[Tpunoxenue 10 OIT BO

AHHOTAIIAA PABOYEHN ITPOT'PAMMBI JIJUCHUTLIAHBI

b1.B.13 Crparernuyecknii MeHepKMeEHT (Strategic management)

HAaumeHoearue ()MCL}MI’ZJZqul

ABTop: Crapmuii mpenogaBatenb Bepoeuxuit A. 1.
Kon u HanMeHoBaHue HaNIpaBJIeHUs] MOATOTOBKH, npoduis: 38.03.02 MenemxMeHT
KBanudukauus BoinyckHUKa: bakanasp
®opma odyuenusi: Ounas

Heﬂb OCBOCHHUSA NUCHMUIIJINHBI:

Kon HaunmenoBanune Koz srama ocBoenus HaumenoBanue 3Tama
KOMIETEHIIUU KOMIIETEHIIMH KOMIIETEHIINH OCBOEHUSI KOMIIETCHIINH
I1IK-2 Bnangenne HaBbIKaMu IIK-2.1 3HaHue cTpaTterui

CTpPaTeruyecKoro OpraHHu3aluy Ha

aHanm3a, pa3paboTKu u o0ecrieueHue ee
OCYUIECTBIICHUS KOHKYPEHTOCIIOCOOHOCTH
CTpaTeruu I1IK-2.2 CriocobHOCTD pa3pabaTbiBaTh
OpraHu3aIuiy, Ou3HEeC-TIaHbl CO3/aHUA U
HaIlpaBJICHHOW HA pa3BUTHUA

obecrieueHne KOHKYPEHTOCIIOCOOHOCTH
KOHKYPEHTOCIIOCOOHOC

TH

ILn1an kypca:

HaunMeHoBaHHE TeMbI

Coaep:xanue TeMbl

Tema 1

Module overview and
introduction
0030p 1 BBeACHNE MOIYIIS

corporation

Case: Honda A

Basic concepts’ outline: strategy, globalization,

Corporate, business and functional strategies
Global trends (McKinsey and IBM)
Competition: rivalry Vs differentiation
International and global corporations




HanmeHoBaHue TeMbl

Conepmamle TEeMbI

Tema 2

Intended and deliberate
strategies in global
corporations
Hamepennsbie u
MIPOAYMaHHbIE CTPATErnH B
I00ANTBHBIX KOPHOPAIHSIX

From strategic planning to strategic
management

Intended and deliberate strategy

Schools of strategic thinking (Mintzberg)

Case: Honda B

OT cTpaTernyecKoro MIaHUPOBaHUS K
CTpaTernYecKoMy yIPaBICHUIO

[IpennamepenHas u MpOIyMaHHAs CTPATETHS
[komib! cTpaTernueckoro MpiuieHus (MuHIOepr)
Kopmyc: Honda B

Tema 3

The three challenges: size,
turbulence, and limited
rationality

Tpu npoOnemsl: pazmep,
TypOYJICHTHOCTD U
OTpaHUYCHHAS
parMoHaIBHOCTh

M-Form and the size of corporations
Corporate governance and agent-principal
problem

Goals, vision and mission Vs Profit, growth and
power

Business environment: turbulence, crisis and
opportunity

Cognitive biases, bounded rationality and path
dependencies

Case: GE’s two decades of transformation
under Welch

M-Form u pa3Mmep kopropaiuii

KopmioparuBHoe yripaBneHue 1 mpobiema areHTa-
MPUHIIATIATA

Lenn, BuaeHne 1 MrcCHs IPOTHB MPUOBLIH, pOCTa
Y BIacTH

HenoBas cpena: TypOylIeHTHOCTb, KPH3HC U
BO3MOXXHOCTH

KornuTnBHbBIE pexyOexaeHNs, OTpaHIYEHHAs
PaIMOHATBHOCTh ¥ 3aBUCHMOCTH OT ITyTH

Keiic: na necarunerus Tpancpopmanuu GE npu
VYanue

Tema 4

Analysing the industry
AHanu3upyeM oTpacib

Product’s life-cycles

B. Henderson’s learning curve

PESTLE

M. Porter’s five forces: its origins and outreach
Defining the industry: myopia, strategic groups
or strategic canvas?

Case: Ice Fili

Case: HTC goes global

JYKv3HEeHHBIC IUKITBI TIPOTYKTA

Kpusas oOyuenus b. Xenaepcona

[Tectux

ITsate cun M. Tloprepa: UCTOKM U OXBaT
Omnpenenenne orpacin: OJIM30PyKOCTD,
CTpaTernYecKue TPYIIBl WIN CTPATETUIECKIHA
XOJCcT?

Ketic: Alic ®unm

Ketic: HTC BbIXOOUT Ha MUPOBOH PBIHOK




HanmeHoBaHue TeMbl

Conepmamle TEeMbI

Tema 5

Analysing corporate
resources
AHanu3 KOpnopaTuBHBIX

pecypcos

Assessing strategic corporate performance
Resource-based view on competitive advantage
Schumpeter’s Vs Ricardo’s rents

Strategic resources, VIRUS criteria and top-
capabilities

Case: Core competences at NEC and GTE
Or1eHKa CTparerndecKoi KOpIIopaTHBHOMN

3¢ (GEeKTUBHOCTH

PecypcHbIii B3MIs11 Ha KOHKYPEHTHOE
MPEUMYIIECTBO

Apenpa llymmerepa npotus Pukapmo
Crparernueckue pecypcesl, kpurepun BUPYCA u
MaKCHUMAaJTbHBIC BO3MOXXHOCTH

Keiic: xmroueBsie komnetennu B NEC u GTE

Tema 6

Sustainable fit and
competitive advantage
YcToitunBas rmocaaka u
KOHKYPEHTHOE
MIPEUMYIIIECTBO

SWOT: the essence of strategic management?
Competition and positioning

Porter’s generic strategies

Value chain and their types

Entrepreneurial innovation

Case: Apple Inc in 2010

SWOT: B ueM CyTh CTpaTeruuecKoro yrnpaBieHus?
KonkypeHuus 1 Mo3ULIMOHUPOBAHNE

Oo6mme ctpareruu [Toprepa

Lenmouku co3manust CTONMOCTH U X THITBI
[IpeanpuHrMaTenbCKue HHHOBAIIUN

Cayuait: Apple Inc B 2010 romy

Tema 7

Corporate and business
level strategies

Crparerun
KOPIIOPaTHBHOTO U OM3HEC-
YpOBHSA

Diversification of portfolio

BCG and GE matrixes

Parenting

Synergy

Limits of size and diversification

GE Growth strategy: The Immelt Initiative
JHuBepcudukanus noprdens

Marpunst BCG n GE

Bocnuranue

Cuneprus

OrpanuueHus pa3Mepa 1 JUBEPCUPUKAIH
Crparerus pocra GE: nnunmarusa Immelt

Tema 8

Implementation and
strategic change
Peanmuzanusa n
CTpaTernyecKre
M3MEHEHUS

Assessing potential for change

Models of change management
Corporate culture

Change management principles
Virtue and strategy (D. Meister)

Case: Unfreezing Change A, B
OrueHka NnoTeHIraia U3MEHEHUH
Mogenu yrpaBieHUs] H3MEHEHUSIMHU
KoprioparuBHas kyiasTypa

[TpuHIUIEL yTIpaBICHUS U3MEHCHUSIMH
Hobponetens u ctparerus (J1. Maiictep)
Crydaii: pasMopakuBanue n3MeHeHus A, B




®opMBbl TEKYLIEr0 KOHTPOJISI U MPOMEKYTOYHOM aTTecTAlMHU.

B xone peanuzanuu nuctuminasl «b1.B.13 Crparerndeckuit MeHepKMeHT (Strategic
management)» MCIIOJIb30BAJIUCH CIETYIOIINE MaTepUalIbl TEKYIETO KOHTPOJIS: AUCHYT, Keiic,
NUCbMEHHbIE 3a1aHus

[IpomexxyTodHast arTecTanusi TPOBOAUTCS B QopMme 3K3ameHa (Keiic) M 3auera
(nmpe3eHTaUA)

OcHoBHas uTEpaTypa:

1. Strategy Beyond Markets, edited by Figueiredo, John M. de, et al., Emerald Group
Publishing Limited, 2016. ProQuest Ebook Central,
https://ebookcentral.proquest.com/lib/ranepa-ebooks/detail.action?docID=4529651.
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