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ueﬂb OCBOCHUSA NUCHMUIIJINHDBI:

Kon Haumenosanue Kon stana ocBoenust HaumenoBanue sramna
KOMIIETEHIINH KOMIETEHIIUU KOMIETCHIIUH OCBOEHHSI KOMIIETEHIIUH
OIIK-3 Crniocoben OIIK-3.2 CrniocobHOCTB pa3pabaTeIBaTh

paszpabaThIBaTh cOOCTBEHHBIC
000CHOBaHHEIE OpraHU3aIOHHO-
OpraHHU3aIOHHO- yIpaBlieHYECKHE PEIICHUS B
yIpaBlIeHYECKUE 3aBHCHMOCTH OT 3aJ1a4u
pEIIEeHUs C YYETOM UX npodeccroHanbHOI
COLIMAIbHOM NS TeIbHOCTH U TOTOBHOCTh
3HAYUMOCTH, HECTH OTBETCTBEHHOCTH 3a

COJICHCTBOBAThH UX
peanu3anuu B
YCIIOBUSIX CJIOXKHOU U
JTUHAMUYHOMN Cpeabl U
OLICHUBAThL UX
MMOCJIEICTBUS

HX TTOCJICACTBUSA C ITIO3UITNU
COIIMAIbHON 3HAYNMOCTHU.

Ilnan kypca:

Ne

HaumeHnoBaHune TeM

Conep:xkanue

Tema 1

Introduction to HRM
Benenne 8 HRM

HRM activities and roles

Professionalism in a HRM context

HRM Challenges in the Twenty-First Century
HestensHocTh 1 ponin HRM

[IpodheccronanusmM B KOHTEKCTE yTIPaBICHUS
YeIIOBeYECKUMHU PecypcaMu

[TpobeMBbl yripaBIIeHUs Y€IOBEYCCKUMHE PECYPCaMu
B XXI Beke

Tema 2

HRM
Henu n metpukn HRM

Objectives and metrics of

HR across management structures, and
orientations

Development of HR through history
HR B cTpykTypax ynpasnenus, u
OpHEHTalUU

Pazsutne HR uepes ucropuro




HaumeHnoBaHune TeM

Conep:xkanue

Tema 3

Recruitment and Selection
Ha6op u ot60p

Selection process
Interview types/process
[Iponecc BrIOOpa

Turmnel / mporecc HHTEPBBIO

Tema 4

Compensation and
Benefits
Kommencarmu u JIbroTs

Determining Pay Rates For Positions

Hourly, Salary and Incentive-Based Pay

If Money Doesn’t Motivate

Time Off

Health, Dental & Life Insurance

OmpeneneHne CTaBOK 3apaOOTHOM TUIATBl ISt
JOJDKHOCTEN
[lowacoBas  omnara,
MOOILPHUTENIbHAS OTIJIaTa
Ecnu nenpru He MOTUBHPYIOT

Her 6ombimie BpemeHn

CrpaxoBaHue 30pPOBbS, CTOMATOJIOTUH U )KU3HU

Retirement Plans
Nther Porlre

3apa60THasl miara n

Tema 5

Performance Management
VYnpasnenue
MIPOU3BOIUTEIHLHOCTHIO

Standards, Criteria, and Evaluation Mechanisms
Good Performance Management System
CraHgapThl, KpUTCPUH U MEXaHU3MBbI OIICHKU
Xopormas cucreMa yIpaBICHUS
MIPOU3BOIUTEIIBHOCTHIO

Tema 6

Managing Employee
Relations

VYnpaBieHue OTHOLICHUSIMH
C COTPYIHHKAMU

Positive/Progressive discipline
Terminations

[Mo3uTHBHAS / IPOTPECCUBHAS TUCHUILTHHA
[Ipexpamenus

Tema 7

Training, Employee
Recognition and Discipline
OO6yueHue, Mpu3HaHUE
COTPYAHUKOB U JUCLUILINHA

Employee Orientation

Personal, Management and
Development

Training Tools

Motivating and Recognizing Staff Members
Performance Assessments and Reviews

Taking Disciplinary Action

OpwueHTaius Ha COTPYTHUKOB

Pa3BuTHE TUYHOCTH, YIIPABICHUS U JINACPCTBA
HNHCTpyMEeHTBI 00y UIeHUS

MoTwHBaIus ¥ IPU3HAHUE COTPYTHHKOB
OrneHku 1 0030PBI TPOU3BOAUTEILHOCTH
[TpuHATHE AUCIUMITHHAPHBIX MEP

Leadership

Tema 8

Professional Development
[IpodeccnonanpHOE
pa3BuTHE

Training and Development Activities
Individual Career Development Plan
Management Trainee Programs

OOyueHue u pa3BUTHE

NuauBuyanbHbIN MIaH pa3BUTHS Kaphephl
[IporpaMmer 00yueHHSI MEHEIKEPOB




Ne HaumeHoBaHue TeM Conep:xkanue
Tema 9 Creating A Safe | Laws, Topics and Issues
Workplace Creating a Safe and Healthy Work Environment
Co3znanue 0e3onacHOro | 3aKoHbI, TEMBI H IPOOIEMBI
pabouero MecTa Coznmanmne 6e30macHON 1 30pOBOM pabodelt cpeapl
Tema 10 The role of The vital role of communication
communication in HRM The nature of communication
Ponb koMMyHHKaIIH B Downward communication systems
HRM Upward communication systems
The informal communication system Improving
organizational communication
’KuzneHHO BaxxHast pOJIb OOIIEHUS
Xapakrep oOIeHHs
CucteMbl HUCXOISIIEH CBSI3U
CucTtemMbl BOCXOZSIIEH CBI3U
Cucrema HehopManTbHONH KOMMYHUKAIAN
Vry4iieHne opraHu3alilOHHON KOMMYHHKALTUH
Tema 11 The Future of HRM The most significant trends in human resource
Bynymee HRM management

Innovative and effective organizational strategies.
Haubonee 3HauMMBbIe TEHICHIIMU B YIIPABICHAN
YEIIOBEUSCKUMU PecypcaMu

WuHoBanmonHsIe U 3G (HEeKTUBHBIC
OpTaHU3aIMOHHBIC CTPATETHH.

®opMbI TEKYLIET0 KOHTPOJISI M IPOMEKYTOYHOM aTTeCTalluM.

B xone peanuzanuu muctmminsbl «b1.0.09 Teopus opranuzanuun (Human Resources
Management)» HCIIOJIB30BAJINCH CIEIYIOIINE MaTepUalIbl TEKYILIETO KOHTPOJIA: KeWc,
TPYNIOBOH NMPOEKT, CHMYJISIIUS

[TpomexxyTo4Hass aTTecTalys NPoBOIUTCS B (hopme IK3aMeHa (3cce)

OcHoBHas JuTeparypa:

1. Smith-Cannoy, Heather. Emerging Threats to Human Rights :
Deprivation of Citizenship, Temple University Press, 2019. ProQuest Ebook Central,

https://ebookcentral-proquest-com.ezproxy.ranepa.ru:2443/lib/ranepa-
ebooks/detail.action?docID=5788606.
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