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KOMIICTCHIINN KOMIICTCHIINN KOMIICTCHIINN OCBOCHHA KOMIICTCHIINN
T1IK-1 Bnanenue HaBbIKaMU TIK-1.1 3HaHue 0coOEeHHOCTER

HCITOJIb30BaHUS MEHELKMEHTA KaK criocoba

OCHOBHBIX TEOPHUH
MOTHBAIINH, JTHIEPCTBA
U BJIACTU I pelleHus
CTpaTEeruuecKux 1
OTIepaTUBHBIX
yIpaBIeHYECKIX 3a]1a4,
a TaKKe Juis
OpTraHu3aIuu
TrpyIIOBOH pabOThI HA
OCHOBE 3HAHUS
MPOIECCOB IPyNIOBOM
TUHAMUKHA U
MPUHIIUIIOB
dbopmupoBaHus
KOMaH/Ibl, YMEHUH
MPOBOJUTH ayIUT
YeJI0BEYECKUX
pecypcoB u
OCYIIECTBIISATH
JTUATHOCTUKY
OpraHU3aIlMOHHOMN
KYJIbTYPBHIL.

JOCTHKEHUSI KOHKYPEHTHBIX
MPEUMYIIIECTB 32 CYET
JOCTHKEHUS €IMHCTBA
AKOHOMHUYECKOU U
corranbHOM (P PEeKTUBHOCTH

Iliian kypca:

Ne HaunmeHoBaHHe TeMbI Conep:xanue
Tema 1 Introduction Business forms and the concept of corporate
Beencune governance, Corporations and Corporate Governance

BusHec-GopMbl 1 KOHLIETIHS KOPIIOPATUBHOTO
yIpaBlIeHHs, KOPIIOPAMU U KOPIIOPATUBHOTO YIIPABICHUS




HanmeHoBaHue TeMbl

Conepixanue

Tema 2

Starting up in business
Hauatp OusHec

- psychology and motivation, principles of marketing,
- business planning,

- structure,

- legal entities and intellectual property protection,
- finance and management accounting,

- branding networking and pr matters,

- operational issues including people management,
- pr and advertising,

- sources of finance,

- valuing business.

- TICUXOJIOTHUS X MOTHBAIWS, IPUHINIIBI MAPKETHUHTA,
- IJIaHUpOBaHue Ou3Heca,

- COCTaB,

- JOPUIMYECKHE JINIA U 3aIUTa WHTEUIEKTYaIbHON
COOCTBEHHOCTH,

- (uHAHCOBBIN U yNIpaBICHYECKUH yUeT,

- OpeH/IMHT, HeTBOPKUHT 1 PR,

- OIlepallOHHBIE BOIIPOCHI, BKJIIOYAs YIIPABICHHUE JIFOJIbMH,
- PR u pexnama,

- HICTOYHUKH (DUHAHCUPOBAHUS,

- OLIeHKa Ou3Heca.

Tema 3

Doing business in Russia
Benenue 6usneca B Poccun

- The Russian economy: current situation and future
trends

- Setting-up a business in Russia

- HR in Russia

- Cross-cultural management in Russia:

- Negotiation tips

- Russian Cultural Generalities

- Poccuiickast 5kOHOMHKA: TEKyIIee COCTOSHUE 1 OyayIIne
TEHJICHIIHH.

- OtkpsiTHE OU3Heca B Poccun

- HR B Poccun

- MexxkynbTypHBIN MeHeKMeHT B Poccun:

- CoBeTblI 110 BEJICHUIO TIEPETOBOPOB

- Pycckue KynsTypHBIE OOIIHOCTH

Tema 4

Promoting Foreign
Investment in Russia
IIpuBneuenue
WHOCTPaHHBIX WHBECTHUIIHH
B Poccuto

- General Provisions Regarding Foreign Investments
- Restrictions on Strategic Companies

- Controlled Transactions

- Special Restrictions for Foreign States, International
Organizations and Organizations under Their Control
- Consequences of Violation of the Law on Strategic
Companies

- O6uue nojokeHuss 00 MHOCTPAHHBIX MHBECTHIIMAX

- OrpannyeHwust st CTPaTernuecKuX KOMIaHHI

- Konrponupyemsie TpaH3aKuu

- OcoOble OrpaHr4YeHus 1711 HHOCTPAHHBIX TOCYIapCTB,
MEXKIyHapOIHbIX OPraHU3alMii 1 OpraHu3alui,
HaXOJSILINXCS MO MX KOHTPOJIEM

- [TocnencTBust HapyIIEHUs 3aKOHA O CTPATETHYECKUX
KOMITaHMSIX

Tema 5

International
Organizations represent
and promote buisness in
Russia

MexnyHaponHbie
OpraHu3aIuu

The Association of European Businesses
Acconuanus eBponeiickoro OuzHeca




to boom in the next
decade

Otpacian, KOTOpbIE OyIyT
NPOIBETATh B CIICAYIOIIEM
JIECSTUICTUN

Ne HanmeHoBaHMe TeMbI Conep:xanne
Tema 6 Russian Organizations Russian Union of Industrialist and Enterpreneur,
promoting buisness Russian Managers Assosiatio!l, the Cl'lamber of
abroad Commerce and Industry of Russian Federation
. Poccuiickuit CO03 MIPOMBIIIIEHHHUKOB u
Poceuiickue opranusauuy, npeArnpuHuMareneii, Acconuanus MeHemkepoB Poccuu,
MPOJBHTAIONINE OM3HEC 38 | Topropo-mpompinuiennas nanara Poccuiickoii deeparin
pyOexoM
Tema 7 Top industies in Russia Natural Resources (Oil and Gas/Mining), Banking,
Benymme oTpaciu g | Insurance in Russia, The Pharmaceuticals and
Poccun Healthcare Industry, Telecommunications
IIpuponnsie pecypcebl (HeTh U ra3 / ropHOJOOBIBaIOIIAs
MPOMBIIUIEHHOCTE ), 0aHKOBCKOE JEJI0, CTPaXOBaHHUE B
Poccun, papmaneruka u 31paBooXpaHeHue,
TEJICKOMMYHHKALIHU
Tema 8 Industries that are going | Ecommerce and online auctions,

Environmental consulting , Land development, Sports
and recreation , Tourism

DNeKTpOHHAsI TOPTOBIISI U HHTEPHET-AyKIIHOHBI,
DKOJIOTUIECKUI KOHCAITHHT, bi1aroycTpoicTBo
tepputopuii, Ciopt u otapix, Typusm

®opMbI TEKYLIET0 KOHTPOJISI M IPOMEKYTOYHOM aTTeCTalMu.

B xone peanuzanuu muctmrinasl «b1.B.24 Kopnopatusnsie nmuaeps! (Corporate Leaders
Workshop)» ucnonb30BayiiCh ClIEAYIOIIME MaTepraIbl TEKYIIETrO KOHTPOJIS: OMPOC, TUCIYT

[TpomexyTouHas arTecTarus IpoBOAUTCS B (popme 3aueTa (MHTEPBbIO, MPOEKT, I0KJIA/T)

OcHoBHas JquTeparypa:

1. Lo, Patrick, et al. World’s Leading National, Public, Monastery and Royal Library
Directors : Leadership, Management, Future of Libraries, Walter de Gruyter GmbH, 2017.
ProQuest Ebook Central, https://ebookcentral.proquest.com/lib/ranepa-
ebooks/detail.action?docID=5144628.
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