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He.]'lb O0CBOCHUA NUCHMILIMHBI:

Kon HaumenoBanune Kox nrama ocBoenus HaumenoBanue 3Tama
KOMIICTCHITUH KOMIICTCHITUH KOMIICTCHITUH OCBOCHHS KOMIICTCHITNH
I1K-8 CriocoO6HOCTh I1K-8.2 CriocoOHOCTh yuacTBOBAaTh B

y4acTBOBAaTh B YIIPABICHUU MTPOEKTOM,
YIIPABJICHUU ITPOEKTOM, MIPOTPaMMOM BHEIPEHHUS
MIPOTPaMMOit TEXHOJIOTHYSCKHUX U
BHEPECHUS MPOIYKTOBBIX MHHOBAIIUI
TEXHOJIOTHYSCKHUX U WJIM TIPOTPaMMOit
MPOAYKTOBBIX OpraHU3aIMOHHBIX
WHHOBAIIUHU WA W3MEHEHUH.
IpOrpamMmoin
OpraHU3aIMOHHBIX
W3MEHEHHUH

Ilinan kypca:

No HaumenoBanue tem Conepxxanue

Tema 1 Prerequisites for the | Brixoa Ha prIHOK HHHOBAIIMOHHBIX KOMIIAHUN

creation of ecosystems
TIpennochuiku co3aanust
9KOCHCTEM

[ToTpeOHOCTh KIMEHTOB B OBICTPOM TMOTYYCHHH
Pa3IMYHBIX KAaueCTBEHHBIX IPOMYKTOB M YCIYT C
MHHUMAJIGHBIMH ~ YCHJIUSAMH ~ 4epe3  ymoOHbBIe
U POBEIC KaHATIBI

PaszButne TexHonorui

Entering the market of innovative companies

The need of customers to quickly receive various
quality products and services with minimal effort
through convenient digital channels

Technology development




Ne HaumenoBanue Tem Coaep:xxanue
Tema 2 Main characteristics of | Macmrtabnas knueHTCKass 0a3a ©W  BIAJCHHE
ecosystems OCHOBHBIE OTHOIICHUSIMH C KIINEHTOM
XapaKTEePUCTUKU Brnagenue maHHBIME O KIIMEHTAX
9KOCHUCTEM CuiIbHBIN U M3BECTHBIN OpeH T
Large customer base and ownership of customer
relationships
Ownership of customer data
Strong and famous brand
Tema 3 Necessary competencies | OpraHusanyoHHas CTpyKTypa
for the formation of an | ['mOkoe ynpapnenue oprannzanuen
ecosystem. VYrpaBiieHre THHOBAIUSMU
Heob6xonumbre ITpumepsbl yCIENTHBIX KEHCOB
KOMIIETEHIINH JUIST
hopmupoBaHus Necessary competencies for the formation of an
3KOCHUCTEMBI. ecosystem.
Organizational structure
Flexible organization management
Innovation management
Tema 4 Examples of successful [IpuMeps! yCHEITHBIX KEHCOB
ecosystems [Ipumepsl
YCIENTHBIX YKOCHCTEM Examples of successful cases

®opMBbl TEKYLIEr0 KOHTPOJISI U MPOMEKYTOYHOM aTTecTAlMHu.

B xone peanuzanuun guciuminael «b1.B.JIB.02.01 Dxocucrema kak HOBasi MOJIEIb
pa3Butusa komnanuu (Ecosystem: new business model for the company's innovative

development)» ucmonb30BaNINCh CIIEAYIOMINE MaTEPUAIbl TEKYILETO KOHTPOJIS: AUCHYT
[TpomexxyTouHast aTTecTalys NpoBOIUTCs B (hopMme 3adeTa (pedepar)
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