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HanmeHoBaHue TeMbl

Conepmamle TEeMbI

Tema 1

Principles and elements
of sustainable
development

[TpuHIHUTIBL 1 ATIEMEHTHI

YCTOWYMBOTO Pa3BUTHUA

Sustainable  development:  concept,
principles, goals. Introduction to the concept
and concept of sustainable development.
Elements of sustainable development:

1. Political - a tool for implementing a
program to ensure a decent living of the present
and future generation.

2. Ecological - rational use of natural
resources and restoration of natural ecosystems
to a level that guarantees the stability of the
environment.

3. Social - a concept aimed at meeting the
needs of citizens, improving their quality of
life, including the next generation.

4. Economic - the process of stable
growth of the main economic indicators of the
enterprise, the region and the country as a
whole.

VYcroitunBoe — pa3BUTHE:  TOHATHE,
NPUHIUIBI, Lend. BBeneHue B TOHATHE U

KOHIEMIUIO YCTOWYHUBOTO pa3BUTHSA.
DJEMEHTHI YCTOMUMBOTO pPa3BUTHSL:
1. [TIlonuTHhueckas - HMHCTPYMEHT

peaM3anii  MPOTpamMMbl O  00ECIIEUYCHUIO
JOCTOWHOMW >KM3HU HBIHENIHEMY W OyIyIIiemMy
TTOKOJICHUIO.

2. DKOJOTHYHOCTh - palMOHAJIbHOE
WCIIONb30BAaHUE TMPUPOJHBIX PECypcoB U
BOCCTAHOBJICHHE €CTECTBEHHBIX AKOCHCTEM 0
YPOBHS, TapaHTUPYIOLIETO  CTAOMILHOCTH
OKpYKaIOIIeH Cpeibl.

3. ComnuanbHple -  KOHIEIIIHS,
HarpaBJIeHHAas Ha YIOBJIETBOPEHNUE
MOTPeOHOCTEN rpaXKaaH, MOBHIICHNE Ka4eCTBa
WX JKW3HH, B TOM YHCIIC TIOJPACTAIOMIIETO
TTOKOJICHHUSI.

4. OKOHOMHMYECKUM -  TPOIECC
CTaOMIIBHOTO pocta OCHOBHBIX
SKOHOMUYECKHMX TIOKa3aTele MpeanpusTus,
pPErMoHa U CTPAHBI B IIEJIOM.




HanmeHoBaHue TeMbl

Conepmamle TEeMbI

Tema 2

Project and program
management
VYmpapneHue NpoeKTaMu U
porpaMmmamu

Key project and program management tools.
Features of project- (process-) oriented
organizational management structures.

The principle of design uncertainty.

The essence and principles of innovative
project management

Classic project management

Agile, Scrum, Lean, Kanban, Six sigma,
PRINCE2

KitoueBsie UHCTPYMEHTBI yIpaBICHUS
MPOEKTaMH U TIPOTPAMMaMH.

Oco0eHHOCTH  MPOEKTHO-OPUEHTHPOBAHHBIX
OpTaHU3AIMOHHBIX CTPYKTYP yIPaBICHUS.
IIpuHIUII TPOEKTHON HEONIPEAECICHHOCTH.
CymHOCT, W TPUHIMIBI  YIIPaBICHHS
WHHOBAIIMOHHBIMH MTPOCKTAMHU

Knaccrndeckoe ynpasieHne IPOSKTaMU

Agile, Scrum, Lean, Kanban, Six sigma,
PRINCE2

Tema 3

Best Practices in
Operations Management
Jlydiine npakTUKu B
ONEepPaMOHHOM
MEHEDKMEHTHE

Functions of a business process management
system. PDCA cycle: planning, execution,
analysis, impact. Principles of modeling
business processes of the organization.

The concept of a business process. Options for
determining its value. Input, output and
business process resource. Process owner
Clients  (consumers) processes. Typical
elements of a business process. Internal and
external customers. Five components of the
process: technology, personnel, materials,
equipment, production environment. Business
process regulations. The system of process
indicators.

@OyHKIUN CUCTEMBI yIpaBlieHUs OH3HecC-
npoueccamu. [lukn PDCA: mnnanupoBaHue,
BBIIIOJIHECHUE, aHaJIu3, BJIIHMAHUC. HpI/IHHI/IHBI

MOJICITUPOBAHHUS OU3HEC-TIPOLIECCOB
OpraHu3aLuu.
[TousiTne Ou3Hec-mporiecca. BapuanTsl

OIIpeIeNIEHUs €r0 CTOMMOCTH. Pecypchl BBOfIa,
BbIBOIa W  OuW3Hec-mporiecca. Biagenen
npoiiecca. Knuentsr (moTpebuTenm)
MpoIeccoB. THIOBBIE 3JEMEHTHl OW3HEC-
nporecca. BHyTpeHHHE U BHEIIHUE KIWEHTHI.
[IaTh cOCTABNSIONIMX IMPOIECCa: TEXHOJIOTHS,
[epCoHal,  Marepuaibl,  0OOpyIOBaHHE,
MIPOU3BOJICTBEHHAs cpena. PermameHT Ou3Hec-
nporeccoB. Cucrema rnokasaresei mporecca.




HanmeHoBaHue TeMbl

Conepmamle TEeMbI

Tema 4

Public-Private
Partnerships
TocynapcTBeHHO-UacTHOE
MapTHEPCTBO

Basic principles and concepts of public-private
partnership. Classification of public-private
partnerships. Forms and models of contractual
relations of public and private sectors. Areas of
use and sectoral features of public-private
partnerships.

The practice of financing the infrastructure of
public-private partnership on the principles of
project financing.

OcHOBHBIE ~ TPUHLUMIB W KOHLEHIHH
rOCyIapCTBEHHO-9aCTHOTO apTHEPCTBA.
Knaccudukamuss  rocyrapCTBEHHO-YAaCTHOTO
naptHepcTBa. DOPMBI 1 MOJIETT TOTOBOPHBIX
OTHOILICHUH TOCYIapCTBEHHOTO W YacTHOTO
cekTopoB. OOmacTd  WCMONB30BaHHS |
oTpacieBble 0COOEHHOCTH TOCYIapCTBEHHO-
YaCcTHOTO MTaPTHEPCTBA.

[Tpaktuka huHAaHCUPOBAHUS UHPPACTPYKTYPHI
rOCYIapCTBEHHO-YAaCTHOTO IMapTHEPCTBA Ha
MPUHIUIAX POEKTHOTO (PMHAHCUPOBAHMSL.

Tema 5

Global Corporations
Experience
OnbIT TII00ATBHBIX
KOpHopanuit

The globalization of the economy, its essence
and implications for the national and
international economy.

Regionalization of the world economic space.
International economic cooperation and
integration at various levels of management.
Stages, spheres and mechanisms of
international economic integration, its static
and dynamic effects.

International monetary and financial relations.
The system of international intergovernmental
cooperation.

['moGanu3anuss SKOHOMHUKH, €€ CYIIHOCTh U
MOCNENCTBUS sl ~ HAUMOHAJIBHOM  H
MEXKTYHAPOIHOW YKOHOMHKH.
Pernonanuzanust MUPOBOTO 3KOHOMHYECKOTO
MIPOCTPAHCTBA.

MexnyHaponHoe OKOHOMUYECKOE
COTPYAHHYECTBO M HMHTETrpalus Ha pPa3HBIX
YPOBHSIX YIIpaBICHHUS.

Orarbl, chepbl 1 MEXaHU3MbI MEXKIYHAPOIHON
HSKOHOMHUYECKOW MHTErpaluu, ee CTaTuYecKue
1 quHaMu4eckue 3P eKTh.

MexayHapoaHbie BAIOTHO-()MHAHCOBBIE
otHomeHus.  CucremMa  MEXIYHapOIHOTO
MEXTOCYIapCTBEHHOTO COTPYAHUYECTBA.

@DopMBbI TEKYIIEr0 KOHTPOJISA U POMEKYTOYHOM ATTECTALIUM:




B xome peammzanmm mucrurinabel «b1.B.26 Jlydymme mpaktuku B MeHemkMeHTe (Best
Practices in Management)» HCIONB30BAINCH CIEAYIOMINE MaTepUaNbl TEKYIIET0 KOHTPOJIS:
JUCIYT, MUCbMEHHOe 3a/1aHue, Keiic

[TpomexxyTouHast aTTecTanus MPOBOAUTCS B opMe 3a4eTa ¢ OLEeHKOM (Mmpe3eHTaIus)
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