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Kon HaunmenoBanue Kon sTana ocBoenust HaumenoBanue sramna

KOMITETEHIIUU KOMITETEHIINHI KOMITETEHIINHI OCBOEHHS KOMIIETEHIIUU

[1K-4 CrocoOHOCTh [1K-4.1 3HaHue 0COOCHHOCTEH
y4acTBOBATh B JEeSITEIIbBHOCTH o
YIPaBICHUH MPOCKTOM, YIPaBIECHUIO TPOEKTOM.
MPOTpaMMOit
BHEPEHUS
TEXHOJIOTMYECKUX U
MPOAYKTOBBIX
WHHOBAIUN WU
IpOrpamMmoin
OpraHU3aIMOHHBIX
M3MEHECHUI

I1IK-7 Ymenue wmopenuposars | [1K-7.1 3HaHuEe OCHOBHBIX
OUM3HEC-TIPOIIECCHI u MaTeMaTUIECKUX METOJIOB U
UCIIONIB30BaTh  METObI MoJieNIel, UCTIOIb3yEeMbIX IPU
peopranu3aiyu OuzHec- ynpaBiieHUU Ou3Hec-
POLIECCOB B npoueccaMu
MPAKTUYECKON
NEeSITeIbHOCTH
OpraHu3aIuu

Ilinan kypca:
Ne HaumeHoBaHuEe TeMBbI Conep:xanue
Tema 1 Understanding 1. What is entrepreneurship?
Entrepreneurship 2. What are the forms of
[Tonumanue entrepreneurship?
peIITPUHUMATEIbCTBA 1. Yto Takoe mpeAnpuHUMATEIHCTBO?
Tema 2 Searching for the idea 1. Start-up events and communities

B mouckax unen

3. CraproBble

2. The role of the team

cooOiiecTBa
2. Ponb xoMaHbI
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HNiieMm BBIXOABI

Pros and cons of different exits
. Onpenenenre BO3MOXKHOCTEH BbIXO/a

Ne HaumeHnoBaHuEe TeMBbI Conep:xanue
Tema 3 Validating the value 1. Understanding customers’ needs
preposition 2. Value creation and value preposition
[IpoBepka LIEHHOCTHOTO 1. [Tonnmanue noTpeOHOCTEN KIHMEHTOB
MIPEIIOKEHUS 2. Co3paHue 1LEHHOCTM U LEHHOCTHOE
Tema 4 Market sizing 1. Calculating market potential
Omnpenenenue pazmepa 1. Pacder ppIHOYHOTO TIOTEHITATA
pBIHKA
Tema 5 Conducting the 1. Defining competitors
competitive analysis 2. Market entry strategies
IIpoBenenue 1. Onpenenenrie KOHKYPEHTOB
KOHKYPEHTHOTO aHaJIN3a 2. Ctpareruu BbIX0Ja Ha PIHOK
Tema 6 Valuing business 1. Different valuation methods (DCF,
Onenka OusHeca multiples)
1. Pasnuunsie metonst oneHku (DCF,
MYJIBTUTUTUKATOPHI )
Tema 7 Preparing business 1. Structuring business plan
plan 2. Main issues to show in the business
[Moaroroska 6u3Hec- plan
TJIaHa 1. CtpykTypupoBaHue OM3HEC-TIIaHa
2. OCHOBHBIE BOTIPOCHI, KOTOPBIE HYKHO
Tema 8 Looking for 1. Identifying potential investors
investments 2. Preparing investment memo
HNmem naBecTunnu 1. BrIgBiieHne MOTEHIINAILHEIX
WHBECTOPOB
7 Tanroarapra uupecrurruanmnii camuers
Tema 9 Pitching the idea 1. Preparing the pitch
[IponBuras uaero 2. Main issues while pitching
1. ITogroroBka IoOJIA.
2. OCHOBHBIE TTPOOIEMBI TTPU TUTYHHTE
Tema 10 Conducting due 1. Conducting due diligence while buying
diligence another company
[IpoBenenne nOMKHOMN 1. TIpoBeneHne KOMIIJIEKCHOU MPOBEPKHU
OCMOTPHUTEILHOCTH MIPH MTOKYTIKE IPYTOil KOMITAHHH.
Tema 11 Buying a business 1. Identifying potential targets
[Toxynka 6u3Heca 2. Analyzing the targets
1. Onpenenenrie MOTEHIMATBHBIX LIETEH
2. Axamu3 nuenen
Tema 12 Managing turnarounds 1. Bankruptcy law, chapter 11
VYnpasienue obopoTamu 2. Turnarounds logic
1. 3akon o 6GaHKpoTCTBE, IM1aBa 11
2. Jloruka pecTpyKTypu3aluuu
Tema 13 Looking for exits 1. Identifying exit opportunities
2.
1
2

. ILmocel n MHUHYCBI pa3HbIX BBIXOJ0B

®opMBI TEKyILIEro KOHTPOJISI M IPOMEKYTOYHOM aTTeCTALMHU:
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