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Iesb ocBOeHHsI TUCHMILIUHBI: CHOPMHUPOBATH KOMIIETCHIIMHM B O0JIACTH CITIOCOOHOCTH
pa3paboTaTh MPOEKT HAa OCHOBE OIEHKH pecypcoB u orpanuyenuii (YK OC-2), Bectu cebs B
COOTBETCTBHUH C TPEOOBAHUSAMH POJICBOM MO3UIMK B KoMaH1HOU padote (YK OC-3).

Ilian kypca:

Topic 1. Delegation of authorities and responsibilities as a management model

Definition and main principles.

Rights and duties of a supervisor and a subordinate within the framework of the model.

Advantages of management by delegation of authorities for a company, employees and
managers.

The main types of violations of the principles of delegation of authority and
responsibility.

Control (selective control and monitoring of the work results).

Topic 2. Communication in management. Information.

Consultative and operation meetings: goals, principles and rules.

Business conversations with subordinates. Model of critical and promotional talk.

Complaints in management practice. Model of analysis and settlement of professional
conflicts.

Horizontal and vertical information: rules and principles. Self-information of a
supervisor.

Topic 3. Collegiate cooperation and teamwork. Interaction between *'staff"
and "linear" departments. Substitution system.

Main rules and principles of collegiate cooperation.

Organization of the teamwork. Roundtable talk as a management tool.

Interaction between staff and linear departments. Authorities and responsibilities of linear
and staff employees.

Substitution system. Responsibility of the parties in different types of substitution.

Topic 4. Management transformation in a company. Introduction of the model of
delegation of authorities and responsibilities. Outsourcing.

A system of job descriptions (JDs): development and implementation.

General Management Instruction: development and implementation.

Outsourcing as a form of delegation of authorities: advantages and disadvantages. /

Tema 1. JlenerupoBanue NOJHOMOYHM U OTBETCTBEHHOCTH KaK MOJIEIb YIIPABIICHUS

IlonsTue u OCHOBHEBIC TIPpUHIIUIIBI. HpaBa 1 00S3aHHOCTH PYKOBOAUTCIIAA U COTPYAHUKA B
pamkax w™ojnenu. IIpemmymiectBa ympaBieHHS IyT€M JAEJETMPOBAHUA TOJHOMOYUM ISt
KOMIIaHUH, COTPYIHUKOB U pyKoBoauTened. OCHOBHBIE BUABI J1€JIETUPOBAHHUS.

Tema 2. KommyHukaruu B poiiecce ynpasieHus. MTudopmupopanue.



KoncynbTanmonHele # ClIy)KeOHbIE COBEIIAHUSA: II€JIM, TPUHIMIBI W TIpaBUIA
MIPOBEICHMUS.

JlenoBble Oecenpl ¢ COTpyTHUKaMU. MoIesTb KpUTUUECKOW 1 TTOOIIPUTEIbHON Oece/Ipl.

XanoOwl B mpakTHKe ympaBieHUs. Monenb pacCMOTPEHHUsS Kalno0d W yperyaupoBaHUs
MpoEeCCHOHAIBHBIX  KOH(QIMKTOB. [ OpH30HTAIbHOE M BEPTHKaJIbHOE HWH()OPMUPOBAHUE:
NPUHIAIIEI 1 TTpaBmwiia. CaMOMH(POPMUPOBAHUE PYKOBOIUTEIS.

Tema 3. KosuternaapbHoe COTpyAHHMYECTBO M paboTa B KoMaHne. BzaumonelicTBue
«IITA0-TUHUA». 3aMECTUTCILCTRO.

OCHOBHBIE TPUHIUIIBI W MpaBWia KOJUIETHAIBHOTO COTpyaHuuecTBa. Opranuzanus
paboTel B koMmaHe. becena 3a KpyribIM CTOJIOM Kak CPEeACTBO yIpaBieHus. B3aumopeiicTBue
«mtad-muHu». [10THOMOYHNS M OTBETCTBEHHOCTD JIMHEHHBIX U IITAOHBIX COTPYTHUKOB.

Tema 4. lI3MeHeHHE MEHEI)KMEHTa KOMIIaHWU. BHeIpeHue MoOJenu JelerupoBaHus
ITOJTHOMOYHH.

Cucrema omnwmcanusi pabounx wmect (OPM): pazpaborka u BHempenue. OOmas
MHCTPYKIUS MO YIPABICHUIO: pa3padoTKa 1 MIPUMEHEHHE.

@opMBI TEKYLIEr0 KOHTPOJIA U NPOMEKYTOYHON aTTeCTALUM!

@DOpMBI TEKYILETO KOHTPOJISI YCIIEBAEMOCTU: TECTUPOBAHUE, JUCIIYT, 3CCE.

dopMa MPOMEKYTOYHOW aTTeCTalluu, OTpaxkaromas (GopMupoBaHHE KOMIIETEHIIMH Ha
YPOBHE JIaHHOM IUCLUIUIMHE: SK3aMEH.

KoMnoHeHThI KOMIETeHIUH 0TpaxarT (OpMUPOBAHUE:

HA YPOBHE 3HAHMIA:

OpraHU3alMIOHHO-YIIPABJICHYECKUE OCOOEHHOCTH  JIJIETUPOBAaHUS  MOJHOMOYMM U
OTBETCTBEHHOCTH IIPH pabOTe C MAJIBIMU KOJIEKTUBAMHU

HAa YPOBHE YMEHHUIi:

NPUMEHITh  NPUHIUNBI  JEJETHPOBAHMUS  IOJHOMOYMH UM OTBETCTBEHHOCTH B
OpraHU3alMOHHO-YIIPABIEHUYECKOM paboTe ¢ MajbIMH KOJUIEKTUBAMHU IIPHU OCYLIECTBICHUU
IPOLEAYp 3aKYMOK JUIsl TOCYAapCTBEHHBIX, MyHUIIUIIATBHBIX U KOPIIOPATUBHBIX HYXK]

NPUMEHTh  NPUHLIMNBI  JEJIETUPOBAHMUS  IIOJIHOMOYMH UM OTBETCTBEHHOCTH B
OpraHU3alMOHHO-YIIPABIEHYECKON pabdoTe C MajabIMU KOJJIEKTMBAMU B OpraHusanuu cOopa,
cucTeMaTH3anus, u3ydeHue U o0o0IIeHne MHPOPMAIMOHHBIX MaTepHaloB 10 MapKETUHTY; 00
HSKOHOMUYECKOM, COBITOBOW W Mpodel MAesTeNbHOCTH oOpraHuzanuil (¢pupm), ¢ KOTOPHIMHU
3aKJIFOYEHBI IOTOBOPA O COTPYAHUYECTBE B YaCTH CHAOKEHHsI U CObITa

HA YPOBHE HABBIKOB:

BHEJPEHUS TEXHOJIOTUN JEJIETUPOBAaHUS IIOJIHOMOYMH UM OTBETCTBEHHOCTH B
OpraHU3al[MOHHO-YIIPaBIE€HYECKONW paboTe ¢ MaJbIMU KOJIJIEKTUBaMU TIpU OpraHu3auuu coopa,
cUCcTeMaTH3aluy, U3y4eHUH U 0000IeHNH HH(OPMAIIMOHHBIX MaTepHAalioB 110 MApKETHHTY; 00
HKOHOMUYECKOM, COBITOBOW U Mpoued AesITeNbHOCTH opraHuzanuil (pup™m), ¢ KOTOPHIMU
3aKJIFOYEHBI IOTOBOPA O COTPYAHUYECTBE B YACTH CHAOKEHHS U CObITa
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