[Tpunoxxenue 10

AHHOTAIIMSA PABOYEN ITPOT PAMMBI JTUCIIUILIVHBI

B1.B.1B.08.02 «YnpaBienue nepconajiom / Human Resources Management»

HauMeHo8anue OUCYUNIUH (MOOYISL)

ABTOP: cTapIIuii permoiaBaresb kadenpsl KoprnopaTuBHoro yrnpasineHus Heseposa 1.b.
Kon n HauMeHOBaHMe HAaNPaBJIeHHU NOAT0TOBKH, NPO(PUJIA:

38.03.06 «Toprosoe aeno», npodguiib «MexayHapogHasi KOMMEPLIUS»

KBanudukanus (creneHpb) BINYCKHUKA: OaKkajgaBp

dopma o0yueHHs: OUHAS

Lenabp ocBoeHUs] TUCHUILIMHBI: CHOPMUPOBATH KOMITETEHITUM B OOJIACTH CITOCOOHOCTH
BECTH ce0s1 B COOTBETCTBHH C TPEOOBAHUSAMH POJIEBOM Mo3uIiK B komaHaHo# padote (YK OC-3)

ILnan kypca:

Theme 1. Formation and development of concepts of personnel and human resources
management

Theories of personnel management. HR management philosophy. HR management
concept. Patterns and principles of personnel management. HR management methods.

Theme 2. Organization of a system and service for personnel and human resources
management

Formation of personnel policy. HR strategy. The essence and content of personnel
planning. Personnel controlling and personnel planning.

The operational staff work plan.

Theme 3. Management of recruitment, selection and selection of personnel

Sources and problems of recruitment. Organization of staff marketing. The nature and
types of marketing staff. The formation of the image of the organization. Organization
technology and technology for marketing staff. Business assessment and organization of
personnel selection. Recruitment and placement. Organization of adaptation and induction.

Theme 4. Management of staff development. Assessment and training of staff.

Concept and stages of a business career, business career management. Management of
personnel reserve (Structure, principles and procedure for the formation of personnel reserve;
planning and organization of work with the reserve, control). Personnel training (concepts, types
and methods of training). Organization of personnel certification.

Theme 5. Management of personnel performance: motivation, incentive and pay
system

The nature and structure of personnel costs. Functional-cost analysis in personnel
management. Motivation and incentives for staff. Collection, study and systematization of
information for the analysis of staff activities. Development of a project to increase the
efficiency of personnel. Implementation of projects to improve the personnel management
system and technology.

Theme 6. Job satisfaction and staff stability

Job satisfaction and staff engagement. Involvement research methods. Correlation of
engagement and performance indicators. Team building and teamwork. The basic principles of
teamwork. Leadership. Staff release management. Staff turnover management.

Theme 7. Structural and collegial interaction of staff

The concept of hierarchy and process. Process and collegial interaction. Subordination.
The basic principles of collegial interaction. Management of ethical standards of interpersonal
relations in the team. Conflict Management.



Safety, conditions and personnel discipline.

Theme 8. Organizational culture

The concept and content of organizational culture. Types of organizational culture.
Development of the concept of organizational culture. Ethical and organizational code of
conduct for staff. Company image and public relations. Form style. Corporate holidays and
rituals.

Theme 9. Personnel strategy and personnel policy

HR policy and HR strategy. Concepts of HR policies. Strategic HR planning. Personnel
competency management strategy. Tactical and operational planning in personnel management.
The operational staff work plan.

Operational plans for recruitment, training, career development and staff release /

Tema 1. (I)opanOBa}me U pa3BUTHE KOHllelIIII/Iﬁ YiupaBJicHUA MNEPCOHAJIOM M
YeJ10BeYeCKHMHU pecypcamu

Teopun ynpaBnenus nepconainoM. ®dunocodpus ynpasiaeHus nepcoHanoMm. Konuenmus
yIpaBiIeHUS MEPCOHANIOM. 3aKOHOMEPHOCTH M MPUHIUIBI YIIPABICHUS NEpCOHAIOM. MeTombl
YIIPaBJIEHUS IIEPCOHAIIOM.

Tema 2. Opranu3anmsi CHUCTEMbI M CJOY:KObl yNpaBjieHHsl MEPCOHAIOM "
YeJ10BeYeCKHMHU pecypcamu

dopmupoBaHrEe KaApoBOW NMOJUTHKH. CTparerust ynpasiieHHs nepcoHanoM. CylHOCTh 1
coZiep>KaHue KaJpoBOro MiaHupoBaHus. KaapoBbli KOHTPOJUIMHT M KaJIpOBOE MIJIAHUPOBAHMUE.

OnepaTuBHBIN MJIaH pabOThI C IEPCOHAIOM.

Tema 3. YnpaBjieHue HaiiMoM, 0TOOPOM T1OAGOPOM M ajamnTalueil mepcoHana

HUcrtounnkn u mpobOieMbl HaiiMa mepcoHana. OpraHuzamnuss MapKeTHHTa TepcoHaia.
CymHOCTh U BHJIBI MAPKETHHTA NTepcOoHAIa. POPMUPOBAHUE TEPCOHAN-UMUDKA OpPraHU3ALMM.
Texnonorusa OopraHusanyi U TCXHOJIOTUA MPOBCACHUA MApKECTUHIa IICPCOHAIA. HGJ'IOBaSI OII€HKa
u opranuzaims otbopa mnepconana. [logdop u paccraHoBka kaapoB. OpraHu3aiys ajanTaiud 1
BBC€ACHUA B JOJDKHOCTD.

Tema 4. YnpasiieHue pasBuTreM nepconasna. OueHka u o0yyeHue nepcoHasia.

[TonsiTue W STanbl AETOBOM Kapbepbl, YIpaBICHHE IEIOBOM Kapbepol. YmMpaBieHUE
KaapoBbIM pe3epBoM (CTpyKTypa, MPUHIUIIBI M MOPSA0K (HOPMHUPOBAHMS KaJAPOBOTO PE3EPBa;
IJIAHUPOBAaHUE W OpraHu3ais padoThl ¢ pe3epBOM, KOHTposib). OOyueHue mepcoHaa
(KOHIIENIIINH, BUJIBI K METOIbI 00y4ueHUs1). Opranu3ais aTTeCTalluy epcoHaa.

Tema 5. VYnpasienue 3p(PeKTHBHOCTHIO [1eATEIbLHOCTH IEPCOHANA: MOTHBALMS,
CTUMYJ/IMPOBAHUE U CHUCTEMA OILIATHI TPyAa

CymHoOCTh U CTPYKTYypa 3aTpaT Ha nepcoHasl. OYHKIUOHAIBHO-CTOMMOCTHOW aHajiu3 B
YIPABJICHUH MTEPCOHATIOM. MOTHBAIMS M CTUMYJIMPOBaHKE Tpyda nepcoHana. COop, u3ydeHue
U CUCTEMAaTHU3alusa I/IH(i)OpMaI_II/II/I I aHalln3a ACATCIIBHOCTH IIEpCOoHAIA. Pa3pa60TKa IIPOCKTa
IIOBBILLICHU 3(1)(1)CKTI/IBHOCTI/I ACATCIIBHOCTHU ImepcoHaja. BHeI[peHI/Ie ITPOCKTOB
COBCPHICHCTBOBAHUS CUCTCMbI U TCXHOJIOTUH YIIPABJICHHUS IICPCOHATIOM.

Tema 6. Y10B1eTBOPEHHOCTb TPYAOM M CTA0MJIBLHOCTH KaJpPOB

yI[OBJ'IeTBOpeHHOCTb TPYyAOM H BOBJICUCHHOCTb II€pPCOHAJIA. MCTO,I[BI HUCCIICOOBAaHUA

BOBJICUCHHOCTH. Koppen;luml MoKa3aTejie BOBJICUCHHOCTH M IMPOU3BOJUTCIbHOCTH.
CDOpMI/IpOBaHI/IC KOMaHJbl H pa60Ta B KOMaHJIC. OcHOBHBIC MPUHOUIIBI KOMAHIHOI'O
B3aMMOJICHCTBUSI. .HI/I,I[epCTBO. praBHeHI/Ie BLICBO60)KI[CHI/IGM nepcoHala. anaBneHI/Ie

TEKY4YECTBIO IIEpPCOHAA.
Tema 7. CTpyKTypHOe M KOJLJIETHAJILHOE B3aUMO/ACHiCTBHE NIEPCOHAIA
ITonatue wuepapxum u npouecca. IIpomeccHoe M KOJIETHAIBbHOE B3aMMOJEHCTBHE.
CyOopaunaiusi. OCHOBHbBIE MPUHIUINBI  KOJUIETHATbHOTO B3aUMOACUCTBHS. YIpaBJieHUE
TUYECKMMH HOPMaMH MEKJIMYHOCTHBIX OTHOIIEHUH B KOJUIEKTUBE. YTIpaBieHHEe KOH(QIMKTaMU.
besonacHOCTB, yCIOBUSA U AMCLMILIMHA TPY/a IEPCOHANIA.
Tema 8. OpranusannoHHasi KyJabTypa



IlondaTHe W coaepsKaHME OPraHU3allMOHHOM  KYyJIbTYpbl. BuHIbpl OpraHu3aniMOHHON
KYJIBTYPBI. Pa3paboTka KOHIIENIIMU OPraHU3ALMOHHONW KYJIBTYPHI. OTUYECKUN U
OpraHU3alMOHHBIA KOJIEKC TMOBEAEHUS IepcoHana. VMWK KOMOaHWM W NMAOIMK pHIICHINEH.
@upmeHHsbIi cTiib. KopriopatusHbIe ITpa3IHUKU U PUTYAJIbI.

Tema 9. KanpoBas crparerusi 1 KagpoBasi HOJIUTHKA

Crparerusi KajpoBOW MOJMTUKM U CTpaTerusl yrpaBiieHHUs nepcoHasoM. KoHuenuuu
CTpaTeruii KajapoBoi MNOJUTHKU. CTpaTernyeckoe IJIAHUPOBAHUE YIPABICHUS IEPCOHAIOM.
Crpareruss  ynpaBieHUS KOMIIETEHIUSIMU I€pcoHana. TaKTUYeCKOe U  OIEepaTUBHOE
IUIAaHUPOBAHUE B YIIPABICHUU NepcoHanoM. OnepaTuBHbIN I1aH pabOThI C IEPCOHAIOM.

OneparuBHble IUIaHBl HaOopa, OOy4eHHs, pa3BUTHS Kapbepbl U BBICBOOOXKJIEHUS
IepCcoHaa.

®opMBbI TEKyLIEro KOHTPOJISI U IPOMEKYTOYHOMH aTTeCTALMU:

@opMBI  TEKYLIEro KOHTPOJS  YCHEBAEMOCTHU: KOHTPOJIbHbIE  paboOThl,  OIpoC,
TECTUPOBAHUE, KOJUIOKBUYM, 3cce, pedepar, AUCIYT, 1e7I0Bast Urpa.

dopma MPOMEKYTOUHOM arrecraluy, oTpaxawomas (opMHpOBaHHE KOMIETEHLHU Ha
YpOBHE JaHHOM JANUCLUIUIMHE: 3aUeT.

KomMmnoHeHThI KOMMETEHITHI OTpakatoT (OpPMHUPOBAHUE:

HAa YPOBHE 3HAHMIA:

TEOPHUH YIPABJICHHS IEPCOHAIIOM U €r0 MOTHUBALINU

TEXHOJIOTHH ONIEPATUBHOTO YIPABIEHUS MEPCOHAIOM OpPraHU3aluN

OCHOBBI OPraHU3aIIIOHHO-YIIPaBIEHYECKON pabOThI C KOJJIEKTUBOM

CHUCTEMBI, METOJIbI U ()OPMBI MAaTEPUATTLHOTO U HEMATEPHAIIBHOTO CTUMYJIUPOBAHUS TPYy/Ia
repcoHana

HA YPOBHE YMEHUIA:

MIPUMEHATHh METO/bI ONIEPATUBHOTO YIIPABJIEHUS [IEPCOHAIIOM OpraHU3aALHUH

YIPABIATh MOTUBALIMEN MEPCOHANA, €T0 BOBJICYEHHOCTHIO U AUCIUIUIMHON Tpyaa

pa3pabaThIiBaTh MJIaHbI OPraHU3AIMOHHBIX U TEXHUYECKUX MEPOTPUATUI TI0 MOBBIILIEHUIO
MIPOU3BOAUTEIBHOCTH TPYJa

HA YPOBHE HABBIKOB:

onpeAensaTh nokazarenu 3GpekTuBHOCTH PabOTHI IEpCOHANA MOAPA3IeIICHUs

MIPOU3BOJUTH AHAJIN3 TEKYILEH AEATEIbHOCTU CTPYKTYPHOIO MOJAPA3AEICHUS U BHEAPATH
MPOLIEIYphI IO €€ ONTUMU3ALUN

aHaM3upoBarh 3(G(EKTUBHOCTh TpyJa MEpCOHalla ¥ HOPMUPOBaHUS Tpyda Ha paboumx
MecTax

BHEJIPATh METO/Ibl PALIMOHAJILHON OpraHu3aluy TPy/a.
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