[Tpunoxenue 10 OIT BO

AHHOTAIIUA PABOYEN ITPOTPAMMBI JIUCHUTLIAHBI

b1.B.10 AHTUKPU3NUCHOE YIIPABJIEHUE

ABTOp:

Koa n HaumeHoBaHue HaNpaBJieHUsI MOATOTOBKH, npoduJsi: 38.04.01 DxoHomuka
[Ipoduns «KopnopaTuBHas 5KOHOMHUKa

KBanupukauus (cTeneHb) BLIMYCKHUKA: MATUCTP

®opma 00yueHHsI: OUHASL, OUHO-320YHAS

Ilenb ocBOCHUsI AMCUMUIIIMHBI:
CdopMupoBaTh KOMIETEHIUIO B 00J1aCTH KOMMYHHUKAIIMK B YCTHOU M MUCBMEHHOM popmax Ha
HMHOCTPAaHHOM S3bIKe JUI peleHus 3afau npodeccuonanbHoi aesrensroctu: [1Ke OC 111-1,
[IKc OC III-2.

IL1an kypca:

Tema 1. CylmHOCTb, MPUHITUIIBI U TUIIOJIOTHSI KPU3UCOB
[Nonsarue repmuna «kpusucy. [Ipobdrema nzdberanust v NpeaOTBPALICHUS KPU3UCOB
B COLIMAJIbHO-)KOHOMHUYECKOM pa3BUTUU. Buasl kpusnucoB. TeHOEHIMH pa3BUTHA, KOTOpHIE
OTpakaroT Kpu3uchel. [Ipobraema ynpaBiieHUs] KPU3UCHBIMU CUTYalUsSMHU.

Tema 2. ['ocy1apcTBEHHOE aHTUKPU3UCHOE PETYJIUPOBAHUE Buabl aHTUKPU3UCHOTO
peryiaupoBaHus. AHTUKpU3MCHAs »JKOHOMHYECKas moiauThka. CucTeMa aHTUKPU3UCHOTO
peryaupoBaHus, €ro MpakTUYecKoe 3HadeHHe. BhIroga OT aHTUKPU3HUCHOTO PEryIpOBaHUS U
yopasieHuss npeanpusatusMu. @OyHKIMOHAIBHBIE 3JIEMEHTHl CUCTEMBI AHTHKPHU3MCHOIO
peryiaupoBaHusl.

Tema 3. HecoctosTensHOCTs M OAaHKPOTCTBO — HUX MNPOQHIAKTUKA U TPEOI0JICHUE
HETraTUBHBIX MocieAcTBU  CBs3b U OTIMYHE MEXIY TEPMHHAMH «HECOCTOSITENbHOCTBY U
«0aHKpOTCTBO». BHIIBI M IPU3HAKK HECOCTOSTEIBLHOCTH M OaHKpoTcTBa. IIpocToe 6GaHKpOTCTBO,
1ernHoe 0aHKPOTCTBO, PUKTUBHOE OAHKPOTCTBO, MIPeAHAMEPEHHOE 0aHKPOTCTBO. [IpodunakTika
O6aHkpoTcTBa. HeratuBHbie colMaibHbIE TOCIEACTBHS OAaHKPOTCTBA.

Tewma 4. FOpunuueckue nporeaypbl 0aHKPOTCTBA

3akoHOATENbCTBO O OaHkporcTBe. CylecTByrone MNpoOIeMbl HPUMEHEHUS
3aKOHOJIaTEILCTBA 0 OaHKpoTCcTBEe. DeAepanbHbIil 3aKOH O HECOCTOSTEIHHOCTH (OaHKPOTCTBE).
OcHoBanust ans BO30yxnaeHus naena o OaHkporcTBe. [locyneOHas canaiusi, HaOoJeHHE,
¢buHaHCOBOE O037]0POBJICHUE, BHEIUIHEE YIpaBieHHE, KOHKYPCHOE IPOU3BOJICTBO, MHPOBOE
coranienue. OcoOeHHOCTH OaHKPOTCTBA OTAEIBHBIX KaTErOpuil MPEANPUATHH.

Tewma 5. [lesTeIbHOCTh aHTUKPU3UCHBIX M apOUTPAKHBIX YIIPABIISIOIINX

CooTHOIIEHNE TIOHATUN «AHTUKPU3UCHBIN» M «apOUTPaKHBIN» YIPABISIOIIMHA.
OyHKIMK, TpaBa U OTBETCTBEHHOCTh apOUTpakHOTo Yyrpamisitomero. Ponbs u  3agauu
apOUTPaXKHOTO YIPABISIONIETO B XOJA€ MpOBeACHUs mpouenyp OankporcrBa. IlpaBa u
00s13aHHOCTH BPEMEHHOI'O, aJIMUHUCTPATUBHOIO, BHEIIHETO M KOHKYPCHOTO YIPABJISAIOILIETO.
TpeboBanus, npeabaBiIsieMbIe K apOUTPAKHOMY YIPABIISIOIIEMY.

Tema 6. Kpu3zucsl B pa3BUTHUU OpraHU3alHN

Kpusuchbl B OTAENBHBIX CTPYKTYPHBIX MOAPA3JIEICHUSIX 3KOHOMUKHA. CHMITOMBI
Kpu3nucoB opranuzanuid. Crienupuka OTHOCUTENBHO OOIIMX SKOHOMHYECKHX KpH3UCOB. CBs3b
KPU3UCOB OpraHu3anuii ¢ oOmield 3KOHOMHMYECKOW OOCTaHOBKOW. BHyTpeHHHE M BHeUIHHE
MPU3HAKU HOBBIX CBOMCTB B Pa3BUTHH (PUPMBI.
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Tema 7. MeTopl CHUKEHHUSI pPUCKOB B aHTUKPU3UCHOM YIPABICHUU Br16op
MeTonoB. [IprMeHeHHe BBIOpaHHBIX METOJOB W TPHUHATHE PEIICHUH B YCIOBHUAX pPHCKA.
PearupoBanue Ha HacTyIUIEHHE PUCKOBOTO coObITUs. Pa3paboTka u peanuzaius Mep CHIKEHUS
PHUCKOB.

Tema 8. TexHOIOTHSI aHTUKPU3UCHOTO YIIPaBICHUS

Oco0OeHHOCTH TEXHOJOTHS aHTHUKPHU3UCHOTO yrpaBieHus. OrpaHudyeHus W
KpuTHUecKre (akTopsl OpU pa3pabOTKE YIPaBIEHYECKUX PEIIEHUH B aHTHUKPU3UCHOM
yopaBieHUH. MeToasl pa3pabOTKU pemieHuid M KaK OHM OIpPEAeNSIOT TEeXHOJOTHYEeCKOoe
pa3HooOpa3ue aHTHKPU3UCHOTO yTpaBieHus. DPPEeKTHBHOCTh aHTUKPU3UCHOTO YIIPABIICHHUS.

Tema 9. CTparerusi u TakTUKa B aHTUKPU3UCHOM YIIPABICHUU Ponb CTpaTeruu
yrOpaBieHUss B W30aBICHHHM OT KpHU3HCOB. Pa3paboTka CTpaTermyeckoid MpPOTpPaMMEI
aHTUKpHU3UCHOTO ympaBieHus. OCOOCHHOCTM B CTpaTerMd U TaKTHKE AaHTHUKPU3HCHOTO
ynpaieHusi. OCHOBHBIE aClEeKThI pa3pad0TKU aHTUKPU3UCHON MTPOrpPaMMbl

Tewma 10. JlnarHocTuKa KPU3UCHBIX CUTyalluid HA IPEANPUATHH

Kputepun u conepkaHne KOMIUIEKCHOM JWMArHOCTUKU. BuIbl W MeETOIbI
JUAarHOCTHUKM HECOCTOSATENIbHOCTU opraHu3anuu. llokazarenu OIEHKM HECOCTOSTEIbHOCTH
opranm3aimii ¥ Kod(G(QUIHEHTH (UHAHCOBO-XO3IUCTBEHHOW JEATEIBHOCTH JIOJDKHHKA.
KoaddunmenTtsr, xapakTepusylolme IUIaTeXecrnocoOHOCTh AomkHUKA.  KosdduumeHtsr,
XapakTepu3yIomye GUHAHCOBYIO YCTOWIMBOCTH JOJDKHUKA. Koa(hhUIMEeHTHI, XapakTepu3yomme
JIEJIOBYIO aKTUBHOCTb JOJDKHUKA. MeXIyHapoIHasl MPAaKTHUKA ONPEAEIICHHUs] U IPOTHO3UPOBAHUS
HECOCTOSITENIbHOCTH OpraHU3aluil.

DopMbI TeKyIIEro KOHTPOJISI H MPOMEKYTOYHOI aTTeCTAHM:
Kon HaumenoBanue Koz sTama HaumenoBanue stamna
KOMIIETEHINHA KOMIIETEHINHA OCBOEHHUS OCBOEHHST KOMIIETEHIINHU
KOMIIETEHIIUH

IIKc OC III-1 | Cmocoben ITKc OC III-1.3 CriocoOeH UCIOIb30BaTh
aHAIIM3UPOBATH U pa3IUYHbIE HCTOYHUKU
HCIIO/IL30BAaTh nH(popMaIuu 11 MPOBEACHUS
pa3IuyYHbIe SKOHOMHYECKHX PACUETOB
HCTOYHUKHU
uH(pOpMaLIUU IS
MIPOBEACHUS
SKOHOMHYECKHUX
pacyeToB, B TOM
4ucie, ¢
HCIIOJIb30BaHUEM
MH(POPMALIMOHHBIX
TEXHOJIOT Uit

[TKc OC III-2 | Criocoben [IKc OC I1I-2.2 | CnocobeH pa3pabarbiBaTh
paspabaThiBaTh BapUaHTHI YIIPABICHYCCKUX
BapUaHTHI pElIeHU IPH peaTu3aliu
YIPaBICHYECKUX MPOEKTa

peLIEeHU 1
00OCHOBBIBATh X
BBIOOp Ha OCHOBE
KpUTEPHUEB
COIIUAILHO-
SKOHOMHYECKOU
3¢ (HEeKTUBHOCTH




Pesynbrar hopmupoBanus komrerennuu [IKc OC I11-1.3 Ha ypoBHE TaHHOW TUCIIMIUTAHBI
oOecrieunBaeTcs myTeM (pOpMUPOBAHUS Y O0YUAIOIIUXCS:

Ha ypoBHe 3HaHmii:

OCHOBHBIC HalPaBJICHUs, IIPABUIIA U MIPOLIEAYPbI pa3pabOTKU CTpaTeruu (GUpMBI.

LUKJI CTPATETMYECKOTO YIIPABJICHUS U €T0 CTaIUU;

CYIIHOCTb, TPUYUHBI U TUIOJIOTHIO KPU3UCHBIX CUTYaIUi;

MHCTPYMEHTBI aHTUKPU3UCHOTO YIIPABJIEHUS OPraHU3alUSIMH;

KOHIENTYaJIbHbIE TIOIX0/IbI K YIIPABICHUIO KPU3UCHBIMH CUTYAIIUSIMHA B OpTaHU3AIUSX.

Ha ypoBHe ymenuii:

MIPOBOJUTH JUArHOCTUKY W IPOTHO3UPOBAHUE PHUCKOBBIX M KPHU3UCHBIX CUTyalludl B
OpraHu3anusx;

IIPUHUMATh CTPATErMYECKUE DPELICHHs MO MPEAYNPEKACHUIO KPU3HUCHBIX CUTYallMd B
OpraHM3alnusaX, a TaKXKe OLICHMBATH IpEe/UlaracMble BapUaHThl YINPABICHUECKHUX DPEIICHUN ¢
Y4ETOM pUCKa U pa3pabaThiBaTh MPEAJIOKEHUS 10 UX COBEPLICHCTBOBAHUIO C YYETOM KPUTEPUEB
COLMAJIbHO-9KOHOMHUYECKOH AP PEKTUBHOCTH, PUCKOB U BO3MOXKHBIX COLUAIBHO-IKOHOMHUYECKUX
MTOCJIC/ICTBHIA

pa3pabarbiBaTh NpPOrpaMMbl MO (UHAHCOBOMY O3[OPOBJICHUIO OpraHM3aluid U
IPEOA0ICHUIO KPU3UCHBIX CUTYyaIUH (BBIXOAY U3 KPU3UCA);

Ha ypoBHE HaBBIKOB:

BJIQJIETh Pa3IMYHBIMM CIIOCOOAMH pa3padaThIBaTh MHUCCHIO M CTPATETUYECKOE BUICHHE
OpraHu3aluy;

O BJIAJICTh METOJAMH pa3paldOTKH, pealn3allid W KOHTPOJIS OCYIIECTBICHUS B
OpraHM3ally CTPATErn4eCKOro yIpaBIeHUs.

PesynbraT popmuposanus komnerenuuu [IKec OC I11-2.2 Ha ypoBHEe TaHHOHN AMCLUUIUINHBI
oOecrieunBaeTcs myTeM (pOpMUPOBAHUS Y O0YUIAFOIIUXCS:

Ha ypoBHe 3HaHmii:

OCHOBbI TOCYJapCTBEHHOTO PpEryJUpOBaHUS KPU3UCHBIX CHUTyallud U  TOPSI0K
UCIIOJIb30BaHUS] HOPMAaTUBHOM 0a3bl U POCCUICKOT0O 3aKOHO/1aTENIbCTBA;

0COOEHHOCTH U OTBIT IPEOI0JIEHNs Kpr3Kca B Poccun B mepexoaHbli EpUoI.

MIPOBOJIUTH aHAJIN3 BHYTPEHHEHN cpesibl (pUpMBI;

OTIPEeNIeNIATh BO3SMOXXHOCTH YTPO3bl ()UpPME CO CTOPOHBI BHEIIHEHW CpeIbl, CHIBHBIE U
cinabbie CTOPOHBI (UPMBIL;

ONpeAesATh TPyHIbl CTEHKXOJAEPOB, BBIABIATH HX BIMSHME Ha OpraHU3alUIo,
3¢ (EeKTUBHO HCMOJIB30BaTh BO3MOXKHOCTU J@HHBIX TpYyNIN B IENSAX peaau3alMyd CTpaTerdu
OpraHH3aIiHy.

Ha ypoBHe ymenuii:

paspematb KOHQIMKTHI M TPEOJ0JIEBATh CONPOTUBICHNWE NEPCOHANA IMPH MPOBEICHUU
W3MEHCHUI;

OLIEHUBATh HEOOXOJMMOCTh TPOBEICHHS TpOUEAYp OaHKPOTCTBA M HMX BO3MOXKHBIC
HOCJE/ICTBUSL.

BBICTPanuBaTh CUCTEMY KOPIIOPATUBHOI'O U ONEPATUBHOIO YNPABJICHUS HA MPEANPHUATHH,
OLIEHUBATh CTPATETMUECKOE IMOJIOKEHUE (UPMbI MapaMETPUUECKUMH M HelapaMeTpUYeCKUMHU
CTaTUCTUYECKUMU METOJaMU;

OpPraHu30BaTh JIEATEILHOCTh MAJION TPYIIBI, CO3JaHHON Ui peanu3alid KOHKPETHOTO
HKOHOMUYECKOTO MPOEKTA.

Ha ypoBHE HaBBIKOB:

BJIAJIETh METOJIaMU aHaJIM3a CTPATErMYECKUX aJbTEPHATUB M OLEHKU OCYIIECTBUMOCTH
CTpaTeTuH.

OcHoBHas IUTEpaTypa:
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