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AHHOTAIIUA PABOYEN ITPOTPAMMBI JIUCHUTLIAHBI

b1.B.09 YIIPABJIEHUE PUCKAMMH

ABTOp:

Koa n HaumeHoBaHue HaNpaBJieHUsI MOATOTOBKH, npoduJsi: 38.04.01 DxoHomuka
[Ipoduns «KopnopaTuBHas 5KOHOMHUKa

KBanupukauus (cTeneHb) BLIMYCKHUKA: MATUCTP

®opma 00yueHHsI: OUHASL, OUHO-320YHAS

Ilenb ocBOCHUsI AMCUMUIIIMHBI:
CdopMupoBaTh KOMIETEHIUIO B 00J1aCTH KOMMYHHUKAIIMK B YCTHOU M MUCBMEHHOM popmax Ha
HMHOCTPAaHHOM S3bIKe JUI peleHus 3afau npodeccuonanbHoi aesrensroctu: [1Ke OC 111-1,
[IKc OC III-2.

IL1an kypca:

Tema 1. VYnpaBieHue puCKaMH OpPraHM3alMM KAaK YacTh CUCTEMbl KOPIOPATHBHOIO
yIpaBiIeHUs

BinsiHMEe pBIHOYHBIX MEXaHU3MOB Ha pe3yJbTaT JACSATENbHOCTH IMPEIIPUSITH.
Makp03KOHOMHYECKHE NPEATIOCHUIKH MOSBIECHUS HAYKH 10 YIIpaBIeHHIO puckamu. Onpenenenue
PUCKOBOTO COOBITHS, €r0 OCHOBHbBIE XapaKTEPUCTHKH, KiIacCHU(PHUKAIMS PHUCKOB. YPOBEHb
IIOJJHOMOYMM KaK OCHOBA IPUHATHUS pUCKOBOTO pelieHus. [lonsaTue puck-anmneTura opraHu3ainy.
Mecto monpasneneHus MO YNPaBICHUIO PUCKAMH B CTPYKTYpE COBPEMEHHON OpraHU3allMH.
HopmatuBHbIE TOKyMEHTHI IO YIPABICHUIO PUCKAMU. DJIEMEHTBI MOJIEH YIIPABIECHUS PUCKAMH.

Tewma 2. Unentudukanus u orieHKa puckoB opranu3anuu. OneparuoHHbIA PUCK

[Iponiecc mpeHTHPUKAIUN PUCKOB, METOABI HAeHTU(uKauu. Kiaccupukamus puckos,
NOIXOJbl K Kiaccudukanmuu B MpakTuke opranumzanuil. OueHka pucka. MeToabl OLEHKU
PUCKOBOTO COOBITHS: KauyeCTBEHHbIE M KOJIMYECTBEHHBIE METOJbl OLEHKU. PamxupoBaHue
BBISIBJICHHBIX PHCKOB, COCTaBJIEHUWE KAapThl PUCKOB Npeanpusatvs. MupoBas KapTa PHUCKOB.
OnepannoHHbIN PUCK, KaK OTJEJbHAs IPyIIa PUCKOB OpraHU3aliH.

Tema 3. Ynpaienue puckamu. Mepbl pearupoBaHus Ha pUCK

Ilonsatne «ymnpasieHue puckom». IIoaxoasl K ylnpaBiIeHUIO pUCKOM. ['pynmbel MeTOnOB
pearupoBaHus Ha PUCK, IPUMEPHI METOJOB M3 KaxaoW rpynmnsl. Llens ynpaBiieHus puckamu,
KOHLENIMS «pa3yMHOW yBepeHHOCTH». IloHATHE mepBOHAYaIbHOIO M OCTAaTOYHOI'O PHUCKA.
OrnpeneneHne BEJIMYMHBI 3aTpaT HA YIIPABICHUE PUCKOM.

Tema 4. YripaBieHre OCHOBHBIMU PUCKAMU OpraHU3aLu1

Opranusanus JesTeIbHOCTH 110 YIPABJICHUIO PUCKAMU HA IIPEANPUATHH.

[IpakTUyeckue MoaXoAbl K YIPaBICHUIO Hanboiee 3HAUMMBIMU PUCKAMH.

Tewma 5. [TocTpoenne >(pPpekTUBHOM CUCTEMBI YIIPABJICHHS pPUCKAMU

VYiopaBiieHue U pPUCK-KYJIbTypa OpraHMU3alMM, IOCTPOCHME PHUCK OPUEHTUPOBAHHOM
KyJbTypbl. MOHUTOPUHT PHUCKOB M BHEAPEHUE H3MEHEHUH B OM3HEC—IPOLECChl KOMITAHUU.
Konuenmus tpex nuHuii 3amnThl. JIOKyMEHTUPOBAaHUE AEATEIBHOCTH 10 YIPABICHUIO PUCKAMH.

Tema 6. Puck-menexmenT B 21 Beke

HoBble TexHomoruu, mudpoBHU3anus MPOLECCOB IEATENBHOCTH opranu3aiuu. Hosble
BBI3OBBI PUCK-MEHEKMEHTY Ha MPAKTHKE.

(I)OprI TEKYHIECro KOHTPOJIA U l'lpOMC)KyTO'—[HOﬁ aTrecranmm:



Kon HanmenoBanue Koz »Tama HaunmenoBanue >Tama
KOMIICTCHIINN KOMIICTCHIINN OCBOCHHA OCBOCHUSA KOMIICTCHIIUN
KOMITETEHIINHA

[IKc OC I1I-1 | Cnocoben [MIKc OC III-1.3 | CnocobeH ucnoap30BaTh
aHAJM3UPOBaTh U pa3nuYHbIC UCTOYHUKU
MCTIOJIb30BaTh MHGOPMALIUH JUTSI TPOBEICHUS
pa3nuyHbIe HSKOHOMHUYECKHX PacueToB
WCTOYHUKH
uH(pOpMaLUU AJIs
MIPOBEACHUS
HKOHOMHUECKUX
pacyeToB, B TOM
qucIe, ¢
WCTIOJIb30BaHUEM
MH(POPMALIMOHHBIX
TEXHOJIOTHI

[TIKc OC III-2 | Criocoben [IKc OC I1I-2.2 | CnnocoGeH pa3pabaTbiBaTh
pa3pabaTbIBaTh BapHUaHTHI YIIPABICHUECKUX
BapHUaHThI peleHui Ipy peaau3anuu
YIPaBICHYECKUX MpOeKTa

peLIEeHU U
000CHOBBIBAThH MX
BbIOOp Ha OCHOBE
KPUTEPHEB
COLIMAJIBHO-
SKOHOMUYECKOU
3¢ (HeKTUBHOCTH

PesynbraT popmuposanus komnereHuuu [IKec OC I1I-1.3 Ha ypoBHe TaHHOH AMCHUIUINHBI
oOecrieunBaeTcs myTeM (pOpMUPOBAHUS Y O0YUIAFOIIIUXCS:

Ha ypOBHE 3HAHUM:

OCHOBBI TEOPUHU PHUCKA;

Ha YpOBHE YMECHMI:

MIPOBECTH aHAJIU3 U OLIEHKY WHHOBAI[MOHHBIX PUCKOB;

Ha YPOBHE HaBbIKOB:

(hopMHPOBaTh HEOOXOAMMYIO UCXOIHYIO0 HHPOPMAITUIO JIJIS OIICHKU PUCKA K 00OCHOBAHUS
yIpaBJIEHUS] pUCKAMU;

PesynbraT popmuposanus komnerenuuu [IKec OC I11-2.2 Ha ypoBHEe TaHHOHN AMCLUUIUINHBI
oOecrieunBaeTcs myTeM (GOpMUPOBAHUS Y O0YUIAFOIIIUXCS:

Ha ypOBHE 3HAHUM:

METOIbl i TEXHOJIOTUH MIPHHATHUS PEIICHUH B YCIOBHUSIX HEOTPEACICHHOCTH;

Ha YpOBHE YMECHMI:

OLIEHUTH PHUCKH MTPOEKTA U Pa3padboTaTh IUIaH MEPOIIPHUITHI 110 IX MHHUMU3AINH;

Ha YPOBHE HaBBIKOB:

BBITIOJTHATH KOMITIEKCHI pacdueToB Ha DBM B makere Microsoft Excel

OcHoBHasi iMTEpaTypa:

1. Boponnosckuii, A. B. Ympasienue puckamu : y4eOHUK U IPAKTHKYM UIsI BY30B /
A. B. Boponnosckuii. — 2-¢ uzn. — Mocksa : M3natensctBo FOpaiit, 2021. — 485 ¢. —
(Boiciiee oOpasoBanue). — ISBN 978-5-534-12206-0. — Texkct : anexrponnslii / ObC FOpaiit
[caiiT]. — URL: https://urait-ru.ezproxy.ranepa.ru:2443/bcode/469401
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2. Bstkun, B. H. Puck-menemxment : yue6nuk / B. H. Barkun, B. A. I'am3za, ®@. B.
Maesckuii. — 2-e u3f., nepepad. u nomn. — Mocksa : M3natensctBo HOpaiit, 2021. — 365 ¢. —
(Briciee o6pazoBanme). — ISBN 978-5-9916-3502-8. — Tekct : anekrponHsiii / 3bC HOpait
[caiiT]. — URL: https://urait-ru.ezproxy.ranepa.ru:2443/bcode/469020
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