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Ieab ocBOEeHUS TUCHUIJIMHBI:
CdopmupoBaTh criOoCOOHOCTh MCCIEAOBATh BIMSHHE OTPAaHMUYEHUI CIpoca U MPEIOKEeHHs Ha
3¢ (HEeKTHBHOCTH TIPOCKTA

Ilinan kypca:
Tema 1. BBenenue B ynpasjeHue NpoayKToM (IIPOAYKT-MEHEIKMEHT)

ToBap B cucteme MapKeTHHIra, TOBap Kak KJIKOYEBOW 3JIEMEHT KOMIUIEKCAa MapKETHHIa,
MOHTHE >KMU3HEHHOTO IMKJIa ToBapa, Marpuna M.Auzodda «lIpogykr-peiHok», MaTpuma bBKI
«[Ipogykr-noprdonmo», 3 ypoBHS TOBapa, STarbl CO3/aHUS MPOAYKTa HA OCHOBE MOTpeOHOCTEH
pPBIHKA U KJIIMEHTA, YIIPaBJICHHUE )KU3HEHHBIM IIUKJIOM MPOAYKTa, MAPKETUHTOBas KilacCU(pUKaLUs
OPOAYKTOB, 3((}EKTUBHOE WCIOIB30BAaHUE JAaHHBIX O JKU3HEHHOM [HUKJIE TPOJIYKTa,
MO3ULIMOHUPOBAHUE IPOAYKTA, IOHUMAaHUE [IEHHOCTHOM LEMU U POJIU Ka)KIOr0 YYaCTHUKA LIETIH.
Tema 2. Opranuzauusi ¥ NpoBeJdeHHE HCCJIEI0OBAHMNA W AHAJIMTHKHM NOTpeOHOCTEel Ha
PBIHKE

[ToHsiTHE PBIHOYHBIX HCCIEAOBAaHWWA NPUMEHHUTEIBHO K MOpoaykry. Pasnuuwne
00I1eMapKETUHTOBBIX M MPOAYKTOBBIX HCCIEIOBaHMNA. MeTOI0JOT s HUCClIe0BaHUs, 00BEKTHI
UCCIIEIOBaHMSI, TpPEeIMET MCCIEJA0BaHUs, CHUTYallMOHHBIM aHalu3 TOBAapHOW MOJUTHKU
npennpusatus: SWOT, PEST, GAP-anann3 npuMEHUTENBHO K YIPABIECHUIO TPOTYKTOM.

Tema 3. [l1aHupoBaHue HOBOTO MPOAYKTA

CermeHTanus, TapreTMHI W IO3UIMOHUPOBAaHWE HOBOIO  IPOJYKTA, OICHKA
CYLIECTBYIOIIUX MOTPEOHOCTEH, pa3paboTKa YHHMKAJIbHOIO TOBAapHOIO IMPENJIOXKEHUs Kak
KJIIOYEBOT0 aTpulyTa HOBOT'O MPOAYKTA, METO/Ibl KOHIIETITyaIU3alluy 1€l HOBOTO MPOAYKTA.
Tema 4. PazpaboTka HOBOr0o NpoOAyKTa

[InanupoBaHue JesATEIBLHOCTH MO pa3paboTrke HoBoM mnpoxykuuu (Roadmap).
Metononorus reHepupoBaHUs WIEH HOBOTO MPOAYKTa — METOJ (oKalbHbIX 00BekTOB, TPU3,
«pBIOHA KOCTb», CKPUHMUHI HAEH HOBOrO NpOAYyKTa. [ eHepanust Waeu, CKPUHHMHT WUICH,
pa3paboTKa KOHIIETILIMM M TECTHUpOBaHUE, pa3paboTKa MAapKETUHIOBOM CTpaTervu, aHaju3
OHM3HEC-TIPOIIECCOB M CE0ECTOUMOCTH, pa3paboTKa MpOoAyKIUHU (TIPOOHBIE 00pasIIbl).

Tema 5. Kommepumnaau3anus npoayKra U ero BbIBO/J Ha PbIHOK

PeiHOUHOE TecTupoBaHME OOpa3llOB HOBOTO TOBapa, KOMMEpIMAIU3aIMs: BbIOOp
Mapo4yHOI0 Ha3BaHUs, pa3paboTKa YHNAKOBKHM, OCHOBHBIE IpaBUjia MapKUPOBKH TOBapOB,
COCTaBJIEHUE IIJIaHA 110 PEKJIaME U MPOABHKEHNIO HOBOM MPOTYKIUH.

Tema 6. [logaepxka U conpoBokIAeHNE NMPOAYKTA B TeYeHHE ero PbIHOYHOI0 KM3HEHHOTI' 0
HHUKJIA

Peanuzanuss miaHa 1o pekiamMe W NPOJBMKEHUIO MPOIYKIMH, H3MEpEeHHe
3(pPEKTUBHOCTH pEKJIaMHONW KaMIaHWW, pa3paboTKa W peanu3anusi COBITOBOM CTpaTeruu,
0o0y4eHHs TOProBoro MepcoHasa, OpraHu3anus TOBAPHOTO TUCIUIES M MepyaHAai3uHra, ayIuT
X0/1a BBITIOJTHEHUS TUIaHA, KOPPEKTUPOBKA IJIaHA TTPOJIBHIKECHHUSL.

Tema 7. Opranusanus cayx061 HUOKP na npexnpusitun



O6s13aHHOCTH U (YHKIIMOHAJT MPOAYKT-MEHEIKepa B OTAeNie MapKeTUHTa MPeIIpUITUs,
OopraHu3ansl B3aUMOJCWCTBUS oTAena MapkeTunra, ciayx0st HWOKP, mnpoussoactBa u
Bbicllero MeHemkmenTa. Ctpykrypa otaena HHMOKP B 3aBucuMoct  OT  OTpaciu
¢yHKUMOHMpPOBAaHUS  (UPMBI, BHUABI  CTPYKTYphl ~ OTAEJA, OCHOBHBIE  CIIELUAINCTHI,
3aJIeiCTBOBaHHbBIE B pa3pabOTKe HOBOM MPOAYKLHUHU, UX (PYHKUIHHU, OOS3aHHOCTU U TPEOOBAHHUS.
KPI ornena HUOKP.

@DopMBbI TEKYIIET0 KOHTPOJIA U MPOMEKYTOUYHOI aTTeCTALMHU:
B xone peanmuzanun aucummuinHbel b1.B.JIB.05.02 «YnpaieHue mpoayKTOM» HCIOIb3YIOTCS
CJICAYIOIINE METOABI TEKYILEro KOHTPOJISI YCIIEBAEMOCTH 00YJarOIIIXCS:

Tema MeTo/1pl TeKYIIEro KOHTPOJISI YCIEBAEMOCTH

BBenenue B ynpasieHue mpoaykToM (mpoaykt- | Ompoc
MEHEKMEHT)

Opranuzanus U nposejeHue ucciaenaoanuil u | Ompoc
AQHAJIMTUKK NTOTPeOHOCTEH Ha phIHKE

[InanupoBaHie HOBOTO MPOJIYKTA Occe
Pa3paboTka HOBOTO MPOJIYKTa Occe
Kommeprmanu3amms IpoIyKTa i ero BeIBOA Ha | Dcce
PBIHOK

[Tonnepkka u compoBOXKIEHHE MpojaykTa B | Jucmyt
TEUYEHHUE €r0 PHIHOYHOTO KU3HEHHOI'O IIMKJIA

Opranuzauus CITY>KOBI HUOKP Ha | Qucnyr
PEANPUITHI

DK3aMeH MPOBOJIUTCS C MPUMEHEHUEM CJIETYIOIIUX METOJIOB (CPENICTB): SK3aMEH B BUJE YCTHOTO
orpoca ¢ pa3dopoM TUIOBBIX CUTYAIIHA.

OcHoBHasi iMTEpaTypa:

1. Honansny  P. Jlemann. VYopasnenue  npoaykrom. FOHUTU-IAHA,  2012.
http://www.iprbookshop.ru/34441

2. ExnaxkoB FO.II. Opranmsanusi Ou3Heca Ha pPBIHKE MPOTPAMMHBIX TNPOIYKTOB. ToMCKuUit
rOCylapCTBEHHBII YHUBEPCUTET CHUCTEM YIPABIEHUS M PaAHONIEKTpOHMKH, 2012.
http://www.iprbookshop.ru/14017



http://www.iprbookshop.ru/34441
http://www.iprbookshop.ru/14017

		2022-04-05T08:45:31+0300
	Москва
	ФЕДЕРАЛЬНОЕ ГОСУДАРСТВЕННОЕ БЮДЖЕТНОЕ ОБРАЗОВАТЕЛЬНОЕ УЧРЕЖДЕНИЕ ВЫСШЕГО ОБРАЗОВАНИЯ "РОССИЙСКАЯ АКАДЕМИЯ НАРОДНОГО ХОЗЯЙСТВА И ГОСУДАРСТВЕННОЙ СЛУЖБЫ ПРИ ПРЕЗИДЕНТЕ РОССИЙСКОЙ ФЕДЕРАЦИИ"
	Подпись документа




