AHHOTAIIUSA PABOYEN ITPOT' PAMMBI JIMCIIUTLIIAHBI

MAPKETHHI'OBBIE PAKTOPBI PE3YJIbTATUBHOCTHU BUSHECA

ABTOp: podeccop Kadenpsr mapkeTunra u pexiamsl, 1.3.H., oueHT O.K. Oiinep

Ko u HauMeHOBaHHE HATIPABJIEHUSI OATOTOBKH, MPOQUIIS:
38.04.02 MenemKkMeHT, «MapKETHHTOBOE YIIPABICHUE»

KBanudpukauus (cTeneHb) BHLINMYCKHUKA:
Maructp

Henab ocBOCHUS IMCUMIINHBI:
CdopmupoBaTh CIOCOOHOCTh BBICTPAWBaTh OPraHU3ALMOHHYIO CTPYKTYPY € Y4€TOM ILIaHOBOM
NOTPEOHOCTH B MIEPCOHAJIE U B3aUMOJIEHCTBUS CTPYKTYPHBIX MOPa3/IeIeHUN OpraHu3auu

Ilinan kypca:
Tema 1. O030p cylmecTBYIOIIUX CHCTEM YIPABJICHHSA Pe3yJbTATHBHOCTBIO OM3Heca.

[loHATHST  «pE3yNBTATUBHOCTE» H <O eKTuBHOCTEY». Mepapxusi  u3MepeHui
pe3yabTaTUBHOCTH Ou3Heca. Pe3ynbTaTUBHOCTh U 3aMHTEPECOBAHHbBIE CTOPOHBI: MOTPEOUTENH,
aKLMOHEPbI, MEHE/DKEpbl; IEpCOHAN; IOCTaBIIMKUM M HapTHepsl; obmecTBo. W3mepenue
pE3yJBTaTUBHOCTH 110 YPOBHSAM YIPAaBIEHUS KOMIaHUM. Pe3yabTaTMBHOCTh BHYTPEHHUX U
BHEIIHUX OW3HEC-TpOIeccoB. Pe3ynbTaTnBHOCTH OW3HECA, KOHKYPEHTHOE MPEUMYIIECTBO M
CTPaTEruuecKoe yIpaBJICHHUE.

Tema 2. [IpyHIMIIBI OCTPOEHHUSI CHCTEMBI NOKa3aTeJieil pe3yJIbTATUBHOCTH OM3Heca.

Knaccupukanus mnokaszareneit. Bunpl u nenn mnokasareneid. IlonsTue cuctemsl
IOKa3aTese. YPOBHM MOKa3aTejaed B 3aBUCUMOCTH OT Hened. Ilokasatenn kak mpou3BOAHBIE
CTpaTeruy M KI0YeBbIX (pakTopoB ycrnexa. TpeboBaHus K cUCTeMe MokaszaTeneil. Meroauueckue
MIOAXOABI K IIOCTPOCHHUIO CUCTEMBI ITOKa3aTesnei. [ paHuIbl NpUMEHEeHNs oKa3aTese.

Tema 3. IIpomeccHblii mOAX0A K YNPABJICHHMI0 Pe3yJbTATHBHOCTBIO. YIIpaBJIeHHE
pPe3yJbTaTHBHOCTBHIO, OPUEHTHPOBAHHOE HA KJIMEHTA.

OcHOBHbIE NPHUHIMIIEI CHUCTeMBbl MeHekMeHTa kauectBa (CMK). Mogens cucremsl
MEHE/DKMEHTA KaueCTBAa, OCHOBAaHHAs Ha IPOLIECCHOM IOAXOJE. YIPABICHHE IPOLECCAMHU.
Mogens MakpomporeccoB opranuzanuu. Cxema kinaccudukauumu mponeccoB. Ilpouecc
MapKeTHHra. BzaumoecTBue npoueccoB ¢ APyruMu IpOLEecCaMy OpraHu3aliy.

W3mepenue, ananu3 u ontumu3zanus B ctanaaprax MCO-9000.
Tema 4. YnpasjieHue pe3yJbTATUBHOCTHI) HA OCHOBEe COAJIAHCHPOBAHHOW CHCTEMBbI
MnmoKasareJiei.

COanancupoBaHHas cUCTEMa MOKa3aTeNiel Kak cucTeMa yrpaBiieHHs pe3yJIbTaTUBHOCTHIO
O6usHeca. B3zauMocBsA3b cTpaTerMuecKkux Lieied M mokazaTeneil ux gocTkeHus. [IpoGiembl
coriacoBaHusi ()MHAHCOBBIX M HE(PUHAHCOBBIX MOKa3aTelel. DJIeMeHThl cOalaHCHPOBAHHOMN
otieHKH 3P dexTuBHOCTU. CueTHast KapTa OpraHu3aLuy.

Tema 5. Pa3BuTHe YHHBEpCAJBHBIX MOKa3aTejleH KJIMEHTCKON TIpPyNnnbl NMPH MOMOLIM
HHCTPYMEHTAPUSI MAPKETHHIA.

[IpuBneyenne knuenToB. KoopauHanus AEHUCTBUH 1O TPUBICYEHUIO B «BOPOHKE
npoaax». Onenka 3pQPeKTUBHOCTH MapKETHHIOBBIX MPOrpaMM IO MPUBJICYEHUIO. YJepKaHue
kiueHToB. llponenypbl OLIEHKM MNOTPEOUTENHCKON yIOBIETBOPEHHOCTH. BiusHue ypoBHS
YIIOBJIETBOPEHHOCTH Ha CTaOWJIBHOCTh KJIHMEHTCKOW 0a3bl. AHAIN3 IPUBEPKEHHOCTH.
[Toxxn3HeHHas: IEHHOCTb KJIMEHTa. AHAIN3 U OLEHKA MPOJYKTUBHOCTH KIMEHTCKON Oas3bl.

DopMbI TEKYIEr0 KOHTPOJISI M IPOMEKYTOYHOM aTTEeCTAIMHU:



B xone peammzamuu mgucrumnHel b1.B.08 «MapkeTunroBbie (hakTOpel pe3yabTaTUBHOCTH
Ou3Heca» UCIOJB3YIOTCA  CIEAYIOIIME METOAbl  TEKYIIero KOHTPOJIA  YCIEBAaeMOCTH
0o0ydJaronuxcs:

Tema (paznen) MeTo/1bl TEKYIIET0 KOHTPOJISl YCIEBAEMOCTH

O030p CyYIIECTBYIOIIUX CHCTEM yrpasieHus | Ompoc
pe3yJIbTaTUBHOCTHIO OM3HEcA.

[TpuHLIMIIBI MIOCTPOCHUS cuctemsl | Ompoc
noKaszaresel pe3yIbTaTUBHOCTH OM3Heca.

[IpoueccHblii  MOAXOA K  YIpaBJICHUIO | Dcce

PE3yJIbTaTUBHOCTHIO. VYnpasnenue
pe3yJNbTaTUBHOCTBIO, OPHUEHTHUPOBAaHHOE Ha
KJIUCHTA.

YnupaBrneHue pe3ylbTaTUBHOCTbIO HAa OCHOBE | BrimonHeHue 3amaHus
cOaJIaHCUPOBAHHOW CHCTEMBI MOKa3aTeseH.

Pa3Butne  yHuBepcanbHbIX — mokaszateneit | KomnokBuym
KIJIMEHTCKOM IpyHIIbI npu MIOMOIIIH
MHCTPYMEHTApHUsI MAPKETHHTA.

3aueT MPOBOJUTCS C MPUMEHEHHEM CIEIYIOIIUX METOAOB (CPEACTB): 3a4eT B BHUJAE YCTHOTO
ompoca ¢ pa3dopOM THIIOBBIX CUTYAIIHH.

OcHoBHas JMTeparypa:

1. IlapamonoBa, T. H. MapkeTuHr ToproBoro npeanpusaTus: yueOHuk aius 6akanaspos / T. H.
[Tapamonosa, 1. H. Kpactok, B. B. Jlykamesuy; non pea. T. H. [lapamonoBoii. - 2-e usn., cTep. -
Mocksa: N3parenbcko-Toprosas KOpIiopanus «/lamkos u K®», 2020.
https://znanium.com/catalog/product/1093435

2. KawmeneBa, H. I'. Mapketunrossle uccienoBanus: yueoHoe nmocooue / H.I'. Kamenesa, B.A.
[TonmsikoB. — 2-¢ w3xm., gom. — MockBa: BysoBckmit yueOnuk: MHDPA-M, 2020.
https://znanium.com/catalog/product/1058467
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