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Heab ocBOeHUSA TMCUMILUIUHBI:

CdopmupoBaTh  CHOCOOHOCTH  pa3pabaTbiBaTh MOporpamMmy  JCHCTBHII 1O  OCBOEHUIO
WHHOBAIIMOHHBIX HAMPABICHUN JEATCILHOCTH OpPraHU3aluid M TpaHcHOpMHUPOBATH UX OH3HEC-
MoJeNn

Iliian kypca:
Tema 1. CTpaTernuecKuii MEHEIKMEHT H CTPATern4ecKasi KOHKYPEeHTOCIOCOOHOCTh
Konkypentnsiit nanamadt XXI cronerus: rmodanu3aius 5SKOHOMUKHU U TEXHOJIOTHYECKHE
u3meHeHus. CTpaTernyeckue HaMepeHus U CTpaTernyeckas MUccHs. BuieHue, IeHHOCTH | eI
koproparuu.  Stakeholders, ux kmaccudukanus, ocobble TpeOOBaHUS M KOHTPOJb 3a
CTpaTernyeckuM BbIOOpOM. PaboTa ¢ rpymnmamu CTEHKXOJAEPOB, MPOTHBOPEYHS HHTEPECOB
creiikxomnnepos. Case Study: cmoxet su CiSCO y0BIETBOPUTH 3aPOCHI BCEX 3aMHTEPECOBAHHBIX
rpynn? Paspabotka »s¢dexTtuBHbIX crpaTeruil. CTpaTeruu KOpPHIOpPAaTUBHOro, OW3HEC-,
(YHKIIMOHAJIBHOTO U ONEPAIMOHHOTO YpOBHS. IllaHuUpoBaHHE B YCIIOBHSX CIOXXHOCTH U
HeornpeneneHHOCTH. CTpaTernyeckuii MEHEDKMEHT B Pa3lIMUYHOM KOHTEKCTE: Mallblii OM3HEC,
MHOTOHAIIMOHAJIbHBIC ~KOMIIAHWH, CEPBHCHBIC OpraHU3allid, WHHOBAIIMOHHBIC (UPMBI,
obmrectBeHHbIi cexkTop. Case Study: crparermueckoe IuUTaHupoBaHWe B KommaHuu Royal
Dutch/Shell. TIpenckazanue pe3yabTaToB CTpaTerHuecKux pemnieHuid. CTpaTeruss W OSTHKA.
[Tporecc cTpaTernueckoro yrpaBieHusl.

Tema 2. BHemHee okpyxkeHHe QUPMbI: BO3MOMKHOCTH, Yrpo3bl, KOHKYPEHIUSI H
KOHKYPEHTHBIN aHaIu3

OOmee, oTpacieBoe M KOHKYPEHTHOE OKpYy>KeHHEe (QUpPMbl. AHaIM3 Ha MaKpOypOBHE:
PESTEL. Ananu3 BHENIHETO OKPY)XEHHUS: CKaHUPOBaHHE, MOHUTOPHHI, NPOTHO3UPOBAHUE,
orieHka. CerMeHThl O0IIEero OKpyXeHHs: AeMorpaduyuecKuii, SJKOHOMUUECKHUH, MOTUTHICCKUH,
IPaBOBOM, COLIMOKYJBTYPHBIM, TexHonorndeckuii. CreneHb TypOyJIEHTHOCTH OKpYXKarolen
Cpefbl U OKMaeMasi CKOpocTh pocta peiaka. Case Study: moposkeroe Unilever 3ammuriaer csou
no3uuuu Ha eBpornerckoMm pbiHKe. AHanmn3 SWOT. IIare ABMXKYIIMX CHUI KOHKYPEHIMH IO
IToprepy: yrpo3a BXoaa HOBBIX UT'POKOB, IIEPErOBOPHAs CHJIA TOCTABUIMKOB, IEPErOBOPHAs CHJIA
noTpeOuTeNei, yrpo3a co CTOPOHBI 3aMELIAloIIUX MPOIYKTOB, HHTEHCUBHOCTh COIIEPHUYECTBA
cpenu KoHKypeHToB. [Ipunoxenust monenu Iloptepa: cranenurtediHas U QapmaneBTHYeCKas
orpacyu. Case Study: Gaprepsl Ha BX0/1e B THBOBapHIO OTpacib B Sinonuu. lllectast KoHKypeHTHast
CUJIa: TONOJHSoUMe GUPMBbI U KOONEPATUBHOE OKpY)KEeHHE. YTIIyOJeHHBIH aHaIu3 OirKalmx
KOHKYpeHTOB. CuibHelue u crnabeiire KOHKYpEeHTHl. BeposiTHble cTpaTernuecKue OTBETHI
COlepHUKOB. KOHKYpeHTHBIE CHJIBI B IPOLIECCE DBOJIIOLUU OTpaciei: >MOpUOHANbHBIE,
pacry1iye, 3pesble U ymuparonye orpaciu. Cetu, ppaHuail3uHT 1 KOHKYPEHTHOE MPEUMYILECTBO
B CEpPBUCHBIX oOTpacisax. VHrepmperanus otpacineBoro aHanusa. CTpaTerMyecKue TPYIIIbL.



OrpanndeHnss MOAEIN ISTH CUJI KOHKYPEHIIMM U CTPATErMYECKUX TPYIIT: HHHOBALMH, CTPYKTypa
OTpaciel ¥ pasinudus KOMIaHui. '0cy1apcTBO U KOHKYPEHTHOE IIPEUMYLIECTBO.

Tema 3. BHyTpeHHee OKpy:KeHHe (PHUPMBI: pecypcbl, CIHOCOOHOCTH W KJIIOYeBasi
KOMIIeTeH Ul

Cozpmanue croumoctu. Pecypchl (UpPMBI: HaTUYHBIE, IMOPOTOBBIE W YHUKAaJIbHBIC.
CrniocobHoctu pupmbl. OOyUeHHe 1 HEIBHOE 3HaHUE B cocTaBe pupmbl. KittoueBas KOMIETeHITHUS.
Case Study: pecypcsl u cniocooroctu Microsoft. Poss adpekruBHOCTH, KauecTBa, UHHOBALIUH U
BHUMaHHsI K [OTPEOHMTENAIM B MOCTPOCHHH KOHKYPEHTHOrO mpeumyiiectBa. Kpurtepuu
YCTOMYMBOIO KOHKYPEHTHOI'O IpeuMylIiecTBa. bapbepbl Ha MYTH UMUTAIMM, CIIOCOOHOCTU
KOHKYPEHTOB U JAMHAMKU3M oTpaciu. CTpaTernvyecKuil aHainu3 u3IepKeK | MEeMOYKH CTOMMOCTH.
Case Study: co3manue croumoctd B (apmarieBTHuUeckoi kommanuu Pfizer. Outsourcing kax
MHpOBasi TeHJACHIMs B 3koHOMHKe. Case Study: pabora ¢ JOITOCPOYHBIMH MOCTABIIMKAMHU B
xommnanuu Marks&Spencer. [TpuduHbI TPOBAIOB KOPIIOPATHBHOW CTPATETHU: OPraHU3allMOHHAS
UHEPIIUs, CTpaTeruuecKre 00sM3aTenbCcTBa, napagoke Mkapa. [ytu momaepkaHusi yCTOMYHMBOTO
KOHKYPEHTHOTO MPEUMYILECTBA: 00YYCHUE U TOCTOSHHOE YIYYIICHUE MPOJIYKTOB, CICIOBAHUEC
JIydIel OTpacieBOM MPaKTHUKE, IPEOI0JICHUE HHEPIHH.

Tema 4. CtpaTrernu GpyHKIMOHAJIBHOIO YPOBHS

JlocTmkeHne NpeBOCXOACTBa B IPPEeKTUBHOCTH. [Ipom3BoacTBO M 3((HEKTUBHOCTS:
9KOHOMHS Ha Maciitade, 3¢ ekt 00ydeHuss u KpuBas ombita. Case Study: Baeapenue Lean
Production System wna mpeanpusaTHsx. YmpaBieHue moctaBkamMud W cucrema Just In Time.
OddexTuBHOCTH B Uctonb30BaHuu nHpopManuu, R&D u yenoBedeckux pecypcos. JlocTimxenue
MPEBOCXOJICTBA B KadecTBe. MexayHapoaabie cranaaptel 1ISO 9000 «CucremMbl MEeHEIKMEHTa
kauectBa. Konnenmus Total Quality Management. Case Study: cuctema yiydiieHus KauecTa SixX
Sigma B xommanuu General Electric. Jfoctnkenne npeBocxocTBa B MHHOBaNUAX. [locTpoeHne
WHHOBAIMOHHBIX KomreTeHIuid. Case Study: 4to caydninoch ¢ MPOEKTOM IM(PPOBBIX KOMITAKT-
Kaccert?

Tema 5. Ctparerun OusHec-ypoBHA

Ananmu3 notpebureneid. DPPeKTUBHOE YIpaBleHHE OTHOLICHUAMHU C IOKYNATENSIMU.
Ornpezenenne Kpyra nmoTpeouTeNen, X HyX 1 U KIFOYEBON KOMIIETCHIIMH, HEOOXOUMOMN JIJIsi UX
ynosierBopeHus. [lorpeOurensckue Hyx bl 1 Tuddepenuanus npoaykro. [lorpedurensckue
IPYIIBI B CerMEHTaIMs PhIHKOB. Turbl OusHec-cTpareruii. Case Study: MOXXHO JIM UMHUTHPOBAThH
cuctemy nesrenbHocTH Southwest Airlines? Crparerust nuaepcTBa Mo H3ISpKKaM M ee
KOHKypeHTHbIe pucku. Case Study: xak xommanus E*Trade wcmonmb3yer MHTepHET, YTOOBI
3apa0oTaTh Ha MpeuMyllecTBe HU3KUX u3aepxek. Crparerus quddepeHnmanum, ee npeiensl u
KOHKypeHTHbIe pucku. Ctpaterus (HOKyCHpOBaHHS M €€ KOHKypeHTHble pucku. Case Study:
YJIOBJIETBOPEHHE YHHUKAJIBHBIX TOTPEOHOCTEW — OKCKIIO3WBHAas OOYBb U aBTOMOOMIIH.
WuTerpupoBanHasl cTpaTerus JMIepCcTBa Mo u3Aep:kkam/auddepeHunanui U ee KOHKYpeHTHbIE
pucku. Case Study: ynepxxut mu McDonald’s 3aBoeBannyto B ponutom ciaBy? HactymarensHble
U 000opoHHUTENbHBIE cTpaTerud. CTUMYIbI MPEB30MTH KOHKYPEHTOB U MPEUMYIECTBA MEPBOTO
mara. CTpaTernyeckuii MapKeTHHI KaK aKTHUBHBI MapKETWHTOBBIA MPOLECC C J0ITOCPOYHBIM
TOPU30HTOM IIJlaHa, HAIPaBJICHHbI Ha MPEBBIIIEHHWE CPEIHEPHIHOYHBIX IOKa3aTenedl myTeM
CHCTEMAaTHYECKOI0 TPOBEJCHUS TOJIUTUKU CO3/aHUS TOBApOB M YCIYr, 00€CHeuMBaIOLINX
noTpeduTeneit ToBapamMu 0oJiee BBICOKOW MOTPEOUTENHCKOM IEHHOCTH, Ye€M y KOHKYPEHTOB.
AHau3 SKOHOMHYECKHX BO3MOXKHOCTEH KOMIIAHWH, aJalTHPOBAHHBIX K €€ pecypcaMm H
oOecrnieunBaroIye MOTeHIMAal JUIsl pocTa U peHTabenbHOcTH. PaspaboTka 1eneit, popmupoBanue
CTpaTeruy pa3BUTH U oOecrieueHne cOaJTaHCUPOBAHHON CTPYKTYpBI TOBAPHOTO MOPThEst GupM.

Tema 6. KoHKypeHTHOe COIePHUYECTBO H JMHAMHMKA KOHKYPEHIHH



BeposTHOCTh OTBETHBIX ICHUCTBUI: TUITBI KOHKYPEHTHOW CTPATETHH, permyTanus GupMbl 1
€e 3aBUCHUMOCTh OT pbIHKA. J[MHAMHKa KOHKYPEHIIMU: PHIHKH C OBICTPBIMU, MEIJICHHBIMH U
CTaHAapTHBIM IuKIamu. CTpaTeruu BO (pparMeHTUPOBAHHBIX OTpacisax: 00pa3oBaHHE CETEBOTO
Ou3Heca, (paHuaii3MHT, TOpU3OHTANBHBIE chusHuUs, Online business. Case Study: kak eBay
IIPOU3BEI PEBOJIIOLIMIO B ayKIIMOHHOM jesie. CTpaTeruu yrnpaBlieHUs MOBEACHUEM CONIEPHUKOB B
3peIbIX OTPACIISX: IEHOBBIC CHTHAJIBI, IICHOBOE JIMIEPCTBO, HeLleHOBas KOHKypeHuus. Case Study:
BoitHa B Ctpane Urpymek. Ctparerus mocTaBoKk U AUCTPUOYIMH B 3peiblx oTpacisx: Compaq
npotuB Dell. Ctparerun KOHKYpeHIIMH Ha MEKIYHAPOAHBIX pblHKaxX. CTpaTeruu JJis JIUICPOB,
JOTOHSIFOIIMX (QUPM M ci1a0bix UrpokoB. CTpaTeruu BOCCTAHOBIICHUS PHIHOYHOW IO3UIIUU.
CrpaTterun B BBICOKOTEXHOJOTMYHBIX OTPACISIX: MCIOJIb30BAaHUE MHHOBALMI, BpeMs BXOAa Ha
PBIHOK, KOHKYpeHIMs 3a cTanmaptel. Case Study: rpy30BUKH M 3JEKTPOHHAs TOPIOBIS —
KOHKYPEHTHOE cornepHuuecTBO Mexy FEdEX u UPS. AHann3 KOHKYpeHTOB: OOIIIHOCTh PHIHKOB
U CXOXecThb pecypcoB. CrpaTernyeckue M TaKTUYECKHE JCHCTBUSI B KOHKYPEHTHOM
conepanyectse. Case Study: ucmonbp3oBaHue pa3sIHUHBIX CTPATETHI B «BOMHE CAMOJICTOBY MEKIY
Boeing u Airbus. BeposTHOCTb KOHKYPEHTHO#M aTaKu: CTUMYJIbI K HA4aJIbHBIM JICHCTBUAM, pa3Mep
¢dupmbl 1 KadecTBO mpoaykra. Case Study: kak Lehman Brothers oObirpan cBoux conepHUKOB Ha
PBIHKE UHBECTUIIMOHHBIX OAHKOBCKUX YCIIYT.

Tema 7. CrpaTrernu KOpPHOPATHBHOIO YPOBHSI: BepPTHUKAJIbHAA HMHTErpanmus H
AUBepcupPUKALHA

[Tpou3BOACTBO CTOMMOCTH TOCPEICTBOM BepTHKaIbHOW wuHTerpamuu. Case Study:
CHeMaIN3UPOBAaHHbIEC AKTUBbI U BEPTUKAJIbHAS MHTETPALUsl B AIFOMUHUEBOMN MPOMBIIUIEHHOCTH.
AprymMeHTsl TpPOTUB BEPTHKAIBHOW HHTETpaluu: OIOpPOKpaTHUYECKUE HU3JACPKKH U Ipeaesbl
yIPaBIsieMOCTU. AJIBTEPHATUBBI BEPTUKAIbHONM HHTErpalMy: KOONEpPAaTHUBHBIE OTHOLIEHUS U
cTparernueckue mnoctaBku. OcHoBaHusg it nuBepcudukanuu. KopropaTuBHBIM mopTdens:
aHaJM3 pocTa pPHIHOYHON nonu, matpuna BCG, marpuma maTteprHCKOH (QHUPMBI, MaTpHIa
cBsi3aHHOCTH. Hu3kuii, ymepeHHbII M BBICOKMH YpoBHM JuBepcudukanuu. Cs3aHHas
muBepcudukamusa. OnepanmoHHas CBSI3aHHOCTb: o00mIas JaedArenbHOCTh. KopropaTtuBHas
CBSI3aHHOCTB: MEpeHOC Kiro4YeBoi kommereHiuu. Case Study: crymust Disney 1 MHOroCTOpOHHSISI
KOHKYpEHLUs Mexay Meaua-pupmamu. OJHOBpeMEHHas ONEpaldOHHas W KOpIOpaTUBHAs
cszanHocTh. Case Study: Vivendi — ot TexHosoruii o0pabOTKHA BOJBI IO MHPOBOTO MeiHa-
TUTAHTA. Hecsszannas TUBEpCUDUKAITHS. Pectpykrypuzanms 151 s dexTuBHOE
nepepacnpeziefieHle Ha BHYTPEHHUX pbIHKax KanuTaiga. CHHEprus U 5KOHOMHS Ha MacuuTale.
[TpoGsieMbl ¢ JOCTHMKEHUEM CUHEPTUHU: cilabasi KoOpAUHalLUs Ou3Heca, PUCKU MTOKYIKU aKTHBOB,
BHYTPEHHEE pa3BUTHE HOBBIX NonpasaeneHuil. CTUMYIbI, pecypcbl U MOTHBBI MEHEIPKEPOB B
npouecce auBepcupukanuu. JuBepcudukanusi, pe3yibTaThl AEATEIbHOCTH U CTPATErHuecKoe
npeuMyiiectso. COOTBETCTBUE CTPATETUN U PECYPCOB.

Tema 8. Ilornomenue u pectpykrypusanus Gupm

Case Study: Hewlett-Packard mormomaer Compaq: 3aBucth k IBM wnu ynaunsiii OusHec-
xon? IlomynsipHocth crpatermii cnusHus u norjomenus. Case Study: oOpasoBanme
dapmaneBTryeckoro ruranta GlaxoSmithKline B pesynbrate CiousiHHsS paBHBIX 1O CHIIC
KOMITaHUHU. Pazimuust MeXXy CIUSHUSIMU, MTOTJIONICHUSIMH U 3aXBaTaMu. [[pHYMHBI OTJIOMICHUH.
[Tpobaembl B JOCTHIKEHHH ycIiexa B pe3yiabTare nmoriomiennii. Case Study: 6si1a mn onsitka GE
nornotute Honeywell crparermuecku BepHO#? PecTpykTypuzamus: yMeHbIICHHE pa3mepa |
maciirtaba nestenbHOcTH (upm. [lepecmoTp kopmopaTtuBHoro moptdens. Case Study:
noprdensHoe IJIaHUPOBaHUE B INBeHIapckoil ¢apmaneBTryeckoii kommanuu Ciba-Geigy.
OrpanuueHuss mopTdenapHOro IuiaHupoBanus. Kopropamuss kak mopTdenib  KIFUYEBBIX
KOMIIETECHIIUH.

@opMBbI TeKYLIEr0 KOHTPOJISI U IPOMEKYTOYHOM aTTeCTalNu:



B xone peanuzanuu gucuumiuabl b1.0.03 «Ctparerndyeckuii MEHEI)KMEHT U CTPATETHUYECKUIA
aHAIN3» UCTIOIB3YIOTCS CIEAYIONIUE METO/IbI TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH O0YJaIOIIUXCSI:

Tema w/unm pazaen

MCTO,I[BI TEKYLIET0 KOHTPOJIA YCIIEBAEMOCTHU

Tema 1 Occe

Tema 2 Hucnyr

Tema 3 KosutokBuym

Tema 4 Juanor ¢ aynuropuei
Tema 5 Hucnyt

Tema 6 Hucnyt

Tema 7 Occe

Tema 8 Occe

DK3aMeH MPOBOJUTCS B YCTHOM opme ¢ pa300pOM TUTIOBBIX CUTYAIIHA.

OcHoBHas JiuTepaTypa:

1. I'pant P. CoBpeMeHHbIl cTparermueckuii aHamus: nep. ¢ anria. — CII6: [Murep, 2018.
http://institutiones.com/download/books/881-sovremennyj-strategicheskij-analiz.html

2. Kypc MBA 110 cTpaTernueckoMy MEHEKMEHTY [ DIeKTpOHHBIN pecype]| / Aitzenmrar Paccern
[u op.]. — DnekTpoH. TeKcToBble AaHHble. — M.: Anbpnuna [labnumep, Anbnuna busnec byke,
2016. — 586 c. http://www.iprbookshop.ru/iprbooks-reader?publicationld=82702
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