AHHOTAIIUSA PABOYEN ITPOT' PAMMBI JIMCIIUTLIIAHBI

YHPABJEHUE YEJJOBEYECKUMH PECYPCAMM

ABTOp: noueHT Kadenpsl ryMaHUTApHBIX JUCUUIUIMH, K.IICUX.H, foueHT H.JI. Munaesa

Ko u HauMeHOBaHHE HATIPABJIEHUSI OATOTOBKH, MPOQUIIS:
38.04.02 MenemKkMeHT, «MapKETHHTOBOE YIIPABICHUE»

KBanudpukauus (cTeneHb) BHLINMYCKHUKA:
Maructp

I_Ie.]'lb OCBOCHHUA TUCHHUILVIMHBI:
C(bOpMHpOBaTB CIIOCOOHOCTE IUIAaHUPOBAThb ACATCIIBHOCTD MMOAPA3ACIICHUA U IICPCOHATIA

Iliian kypca:
Tema 1. CymHocTh yHpaB/ieHHsl YeJ10Be4eCKUMHU pecypcaMu

Oponronus (OpM COBMECTHOU JEATEILHOCTH M CTAaHOBJICHHE KaJPOBOI'O MEHEKMEHTA.
VYipaBieHre 4eI0oBEeUECKUMU PECypcaMu B CHCTEME COBPEMEHHOro MeHemkMmeHTa. Kaapossiit
MEHE/IPKMEHT: OT yIPaBJICHHsI IEPCOHATIOM K YIIPABICHUIO YETIOBEUECKUMHU PECYPCAMHU.
Tema 2. Cuctema ynpapJjieHUsl YeJI0BeUYECKUMH pecypcamMmu

@DakTophl, BIUAONIME HA CTPYKTYpy OpraHuM3allMd M WX BIUSHHE HA CHCTEMY
yIpaBieHUs 4YeloBeYecKUMHU pecypcaMu. [loHsTHE TpynoBOoro mnoreHuuanza pabOTHHKA B
opranu3zainui. KommoneHTs! TpyoBoro noteHuana. [lokazarenu u xapakTepucTUKa COCTOSTHUS
U WCIOJB30BaHUS TPYAOBOTO TIOTEHIMATa B OPraHM3alMH, BO3MOXHOCTH TIOJYYEHHS
UHTETpalbHOM oOleHKU. [IpuMeHeHue pe3ynbTaTOB aHaiu3a Jjs BbIOOpa HaNpaBiIeHUH U
METOJI0B pabOThI ITEpCOHAA.
Tema 3. KaapoBoe niianHupoBaHue B OpraHu3anuu

KanpoBast monuTuka M cTpaterus yrnpaBieHUs opraHuzanueit. CTpaTterus yrnpaBIeHUs
NEPCOHAJIOM, KaK JIEMEHT CTpaTeruu yrnpasieHus: opranuzanueil. Kagposoe mianupoBaHue kak
COCTaBHas 4acTh IUIAHUPOBAHHSA B OpraHM3allMd M KaK HEOOXOAMMOE YCIOBHE pealu3aluu
KaJpoBoi monauTuku. llemu, 3amauM M CyIIHOCTb. YPOBHM IJIAHUPOBAHUS: CTPATETHYECKOE,
TaKTUYECKOE U OTEPaTUBHOE.
Tema 4. Haiim 1 0TOOp nepcoHaia B OPraHu3anuio

Beibop opranmzanueil nonuTUkM HaiimMa. OCHOBHBIE HCTOYHUKHM (BHEIIHUE U
BHYTpEeHHUE) (OpMUPOBaHUS MEpPCOHAa M MX CPaBHUTEIbHAs XapaKTEpUCTHKA. AKTHUBHBIE U
NACCUBHBIC ITyTH TOKPBITUS JONOJHHUTENBHON mMoTpeOHOCTH B mepcoHane. ConmepkaHue u
IPYNIIMPOBKAa KPUTEpUEB U MoOKa3aTeneil orbopa paboTHukOB. [loHATHE M OCHOBHBIE 3aJjauul
otbopa kanamumaroB. [lociaenoBaTenbHOCTh NEUCTBUI MPU OTOOpPE MPETEHACHTOB Ha pabouee
MECTO.
Tema S. TpynoBasi agantanusi paG0THUKOB

[loHATHE M CYIIHOCTh COLMAIM3ALUU M TPYAOBOM amanrtanuu. Bujsl couumanuzanuu
ajanTanuy, ee CTPyKTypa: Tncuxodusnonorunyeckas, mnpodeccuoHanpHasi, COLUaIbHO-
NICUXOJIOTHYECKasi, opraHu3auuonHas. Cragum anantanuud. DakTopsl TPyIOBOH aganTanuu:
JMYHOCTHBIE ¥ TPOU3BOICTBEHHBIE. [IporpamMMbl amantanui pabOTHUKOB Ha MIPEIIPUSTHH.
Tema 6. YnpasJjieHue npoeccCHOHAIBLHO-A0I)KHOCTHBIM MPOABHKEHHEM IIEPCOHAJIA

XapakTepucTuka CHCTEMBI po¢eCCHOHATFHO-A0KHOCTHBIX nepeMeTeHIH
pabotHukoB. [lnanupoBaHue npoaBMKEHHS HepcoHana. KaapoBblil pe3epB, ero Ha3HaueHHE.
[Tpunumne paboThl ¢ KaapOBBIM pe3epBoM. DPopMUpPOBaHUE KaJIpOBOTO pe3epBa: onpeaesieHue
KJIIOYEBBIX JOJDKHOCTEH (CTPYKTYphI) pe3epBa, KOJMYECTBEHHOTO COCTaBa, BHIOOP KpUTEpUEB



3aYUCIIEHUS B pe3epB M MeTOJ0B uX oueHkH. [loaroroska pesepsa. [lnanbl HHAMBUAYATBHOTO
pa3Butus. OrnieHKa padoThl ¢ KaJIpOBBIM PE3EPBOM.
Tema 7. O0yueHue, nepenoaroTOBKa U NOBbIIeHNE KBAJIU(PUKANNY TTEPCOHAJIA

CymHOCTh ~ CHCTEMBI ~ HEMPEpPHIBHOTO  OOYyYEeHHS TMEpcoHaNa.  XapaKTepUCTHKA
JESATENIbHOCTH CIyXO0 10 OpraHM3alid W IUIAaHUPOBAHUIO HEMPEPHIBHOTO OOYYEHHS: Y4eT U
aHAJIM3 COCTaBa KaJpoB, aTTECTalWs, OLICHKA YPOBHS OOYYeHHsI, OICHKa MpOo(deCCHOHATN3MA,
BBIOOp TIICHXOJIOTUYECKOTO0 HCCIEIOBaHUsl, AIKOHOMUYECKHE oOleHkH. Llean moaroToskw,
NepeOATrOTOBKHU U MOBBIIICHUA KBaHI/I(bI/IKaLII/II/I nepcoxHala.
Tema 8. ATTecTanus 4 1eJI0Basi OlEHKA COTPYAHUKOB

CymHocTth, 1enu, (YHKIHMHA JeTOBOH OLEHKH COTPYIHHUKOB M HCIHOJb30BAaHUE e
pe3yNbTaTOB B MPAKTUYECKOW JEATENbHOCTH. YCJIOBHS (OPMUPOBAHUSA CHUCTEMBI OLEHKU
corpynuukoB. [Ipouenypa nemoBoil oneHkH. BbpIOOp KpUTEpPHEB OLEHKH: PE3yIbTATUBHOCTH
Tpyda, MOKa3zaTelu MNpo(ecCHOHATBHOTO IOBEACHMS, JAENOBble M JIMYHOCTHBIE KadecTBa.
MGTOIIBI N3MCPCHUA KPUTCPUCB OLICHKHU: [KaJIUpOBaHMA, YIIOPAAOYCHHBIX PaHroB,
aNbTEPHATUBHBIX XapaKTEPUCTUK, SKCIIEPTHOTO OIPOCa, METO/1 OLEHKU MOCPECTBOM YCTAaHOBKH
neneil. KomruiekcHas orieHka kadecTBa paboThI.

@DopMBbI TEKYILIET0 KOHTPOJIA U MPOMEKYTOUHOM aTTeCTANMU:
B xoxe peanuzanun aucuumummasl b1.B.JIB.02.01 «YnpaBiieHue 4enoBeYECKUMU PECYypCaMU»
WCIIOJIB3YIOTCS CIEAYIOIINE METOIbI TEKYIIETO0 KOHTPOJISI YCIIEBAEMOCTH 00YUYaOIIUXCS:

Tema MeTo/1bl TEKYIIEr0 KOHTPOJISI YCIIEBAEMOCTH
CymHocTh  ynpaBieHust uesnoBeueckuMu | Ompoc
pecypcamu
Cucrema ynpaBneHust uenoedeckumu | Ompoc
pecypcamu

KazgpoBoe ruianrpoBanue B opranuzaiu | Occe
Haiim 1 otO0op nepcoHasia B opranuzauuio | Jucmyt
TpynoBas aganTtauys pabOTHUKOB Omnpoc
VYnpasnenue npodeccuoHanbHO- | Dcce
JOJDKHOCTHBIM IPOJBMKEHHEM ITEPCOHANIA
OO0y4eHnue, nepernoAroToBKka u noseimeHue | Ketic
KBTM(UKALMHK ITepcoHalIa
ATtTecranus " JIEJI0Bast oueHka | [Jucmyr
COTPYJHHMKOB

3aueT MPOBOJUTCS C NMPUMEHEHHEM CIEIYIOIIUX METOJ0B (CPEACTB): 3a4eT B BHUJE YCTHOTO
orpoca ¢ pa300poM TUIIOBBIX CUTYalUH.

OcHoBHas iMTEpaTypa:

1. Jletineka, A. B. YnpaBrneHue uenoBe4eCKMMU pecypcamu: y4eOHHK i1 OakanmaBpoB / A. B.
Heiineka, B. A. becnanbko. - 2-e u3f., crep. — Mocksa: M3naTenbcko-ToproBasi KOprnopamnus
«Jamxos u K°», 2020. https://znanium.com/catalog/product/1093439

2. Kapramoga, JI. B. YnpaBnenue yenoseueckumu pecypcamu: yueoHuk / JI.B. Kapramosa. —
Mocksa: THDOPA-M, 2019. https://znanium.com/catalog/product/1013993
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