AHHOTAIIUSA PABOYEN ITPOT' PAMMBI JIMCIIUTLIIAHBI

TEOPUA OPTAHU3AIINU U OPTAHU3AITMOHHOE NOBEAEHUWE

ABTOpBI:
1.3.H., mpodeccop Kadeapsr ynpasnenus ouznec-nporeccamu MOM - O.1O. MuHYeHKOBA,
n.¢.1., mpodeccop UBJIA — A.W. KoueTkoBa

Ko u HauMeHOBaHUE HATIPABJIEHHS NMOATOTOBKH, MPOQUIIS:
38.04.02 MenemkMeHT, «MapKETHHTOBOE YIIPABICHHUE»

KBanudpukauus (cTeneHb) BHLINMYCKHUKA:
Maructp

Heab ocBOCHUS IMCUHMIINHBI:
CdopmupoBaTh CIIOCOOHOCTh aHATU3UPOBATh PA3JIMUYHbIE ACHEKTHI MOBEIECHUS WHIUBHUIIOB U
IPYIII UHIWUBHJIOB

Ilinan kypca:
Tema 1. CucreMHble OCHOBBI HMCCICAOBAHMA W MOJCJHMPOBAHUS OPraHM3AIMOHHOIO
NOBe/IeHUS] B OPraHU3auMsAX pPa3JIn4yHoOro THIIA

Wnentudukanuss OpraHu3aliMOHHOTO M WHIMBHYyaJbHOIO IIOBEJIEHHS B KOMIIAHMU.
IleneBasg opueHTalUsA, OCHOBHBIE YCTAHOBKM M O0XHUAACMbIE PE3YNIbTaThl OPraHU3AlMOHHOIO U
UHAUBUAYalIbHOTO ToBefeHUusa. CpaBHeHHE Y(PPEKTUBHOCTH JABYX KOHLEHIMH C TOYKU 3PEHUS
3¢ (deKTUBHOCTH OM3HECa U CUCTEMHOTI'O YIIpaBJieHUs OM3HECOM M opraHusaiueil. BapuaruBHocTh
MOBEICHYECKUX KOHLEIIUI B Pa3JIMYHbIX YCIOBUSAX — CPABHUTEIBHBIM aHAIN3 BEPOSTHOCTHBIX
HCXOJIOB ITOBEJCHUS ISl YEIOBEKa U opranu3anui. POpMHUpPOBaHUE CUCTEMHOM YIIPABICHYECKON
TOYKM 3peHMs. ['ymMaHucTHYecKas OpHEHTAalMsl MEHEKMEHTA: JKOJIOTHUS B3aUMOJEHCTBUS
OpraHM3aly M 4YEJI0BEYECKOTO KallMTalla, 3TMKAa U COLMAIbHAS OTBETCTBEHHOCTh YEJIOBEKA U
Ou3Heca (OpraHu3alyn) 10 OTHOIIEHUIO APYT K JPYTYy.

CaseStudy: wuccrenoBanue (CKaHHPOBaHHWE) BHYTPCHHEH Cpeabl OpraHW3alud s
HNEpBUYHOTO  (OPMHUPOBAHUS MPEJACTABIEHUS O IEJOCTHOM M  CHUCTEMHOM KapTHHE
OpraHM3aI[MIOHHOTO MOBEJEHUS 10 MaTepuanaM KelcoB (4 KOMIaHUN).

Tema 2. Tunbl opranu3anuii 4 MX CTPyKTypa

Teopusa opranusanuu B cucreme Hayk. [loHsATHE M CYIIHOCTh OpraHU3alUU. 3aKOHBI
opranu3anuu. Ku3HEHHbIA UK OPraHU3AMU. DBOJIOIUS B3MVISIAOB U COBPEMEHHBIE TPEHBI
Tparcopmaru opraHu3anuii (0060104eyHble, BUPTYaIbHbIE U T.1.). CTPYKTYpHBIA MOIXOJ K
opranuzaruu. Tumonorus u KiaccuPpuKauoOHHbIE XapaKTePUCTUKHI OPTaHU3aAIUH.

Tema 3. B3aumoBiMsiHMe BHeIIHeil M BHYTPeHHed cpea opranuzanuii. OCHOBHbIE
NPUHLIMIBI MOJEJIMPOBAHNUS BHYTPEHHEH Cpelibl OPraHU3alMHU C 32JaHHBIMH TapaMeTpaMu
U TAPAaHTHPOBAHHBIM Pe3yJIbTATOM

TenneHMN M3MEHEHMsI COBPEMEHHOIO MHUpPAa C TOYKHM 3PEHHUS] KOHLEIIUHU IOpSIKa U
xaoca. TpeOoBaHusi k OyayliemMy: OpraHU3aIUsAM, COTPYAHHKaM, JuaepaM. MeEHEIKXMEHT
Oyaymero. OCHOBHbIE TapaMETPhl YIOPSAIOYSHHBIX U Xa0THYECKUX BHEITHUX CPEJl U UX BIIMSHUE
Ha ToBeJeHuEe Ou3Heca W opraHuzanueil B 1enoMm. [IpuHIMN 3HIEMHUYECKOIO COOTBETCTBUS
BHYTpPEHHEH CpeJlbl OpraHu3aliy e BHENHel cpene (OuzHec-cpene). [loBbieHre BEpOSATHOCTH
MOJTYYCHHST 3aJIaHHOTO pe3yiIbTaTa OpraHU3AIMOHHOTO TMoBeneHus. OCOOEHHOCTH POCCUHCKON
OusHec-cpenbl  (YCIOBHS — CYIIECTBOBaHUS — opraHuszainmii). [lapameTrpsl  opraHu3auii,
OTIpeNIETIIOMMUEcS POCCUIICKON Om3Hec-cpenoi. OleHKa pe3yabTaTUBHOCTH U 3 ()EKTUBHOCTH



BO3MOXKHOT'O (BEpOSTHOT0) OpPraHMU3allMOHHOTO MoBeAeHUs. [lepcniekTHBHOE BUIEHUE Pa3BUTHUS
yIpaBiIeHIeCKIX (DYHKIIUN PYKOBOJIUTENS B CBETE€ M3MEHEHUS OM3HEC-CPE/Ibl U OPTaHU3AIIHIA.

CaseStudy: moaenupoBaHre BO3MOKHBIX ITyTEH Pa3BUTHS OPraHU3aIHiA, IPEICTABICHHBIX
B KEHCAaX-CUMYJIATOPax.

Tema 4. CtapToBble YCJI0BHSI MOJAEJMPOBAHUSA OPraHM3AIMOHHOIO MOBeJAEHHUS M HOpMA
OPraHuU3alMOHHOTO TOBedeHUs. JleBHAHTHOe mMOBedeHUHE: OPraHU3alUOHHBIE H
MoBe/leHYeCKUe NATOJOIMM U MeTOAbI UX YCTPAHEHUS WU NPeoa0JIeHUus

CrapTOoBbI€  YCJIOBHS MOJICTIMPOBAHUS OPraHU3allMOHHOTO TOBEJACHUS U HOpMa
OPraHU3alMOHHOTO noBeAeHus. IIoHsATHE HOPMATBHOIO U HEHOPMAJIBHOTO OPraHU3ALMOHHOTO U
WHIUBUIYAIBHOTO TIOBeneHUs. OlleHKa CTENeHUu JAEBUAHTHOCTH OpPraHU3alUOHHOTO U
WHAWBUIYAILHOTO TMOBEACHUS OT OOIICTIPUHSITHIX MHUPOBBIX HOPM. Pe3ynbTaThl JIEBUAHTHOTO
MOBEJICHUS VISl YEJIOBEKA M OpraHu3alllu.

IlonsATHE 1ATOJIOTMHM MOBEIEHYECKONW W CONMANbHOM. VICTOUYHMKHM TIaTOJIOTHH |
MexaHu3Mbl HX ¢GopmupoBanusa. Dopmbl marojoruid. KX BIusHHE HaA MOJACIMPOBAHUE
OPraHu3alMOHHOTO ToBeAcHUs. HopManibHOE W aHOMalbHOE IIOBEJICHHE KaK OCHOBA
dbopMHUpOBaHKS MOJIENIeH OpPraHU3aIMOHHOTO TIOBEJICHHS C 3aJIaHHBIMU MapaMeTpamMu. MeTo bl
ucripaBieHusi mnaronoruii. Ux »¢ddexkTHBHOCT, U  OXUJaeMble pE3yJIbTAaThl MPUMEHEHUS.
[ToBeneHyeckne M OpraHU3allMOHHBIC MATOJOTUN KAaK PUCKU OpraHU3aliu, Oapbepbl HA MYTH U
MOTEHLIMAJ JINJIEPCKOTO U OPraHU3aLMOHHOTO Pa3BUTHA.

CaseStudy: wuccinemoBaHHe OpPraHU3alMOHHBIX M IOBEJCHYECKUX IATOJIOTHH 10
MaTepuallaM KeMCOB-CUMYJSTOPOB, CO3/IaHUE MPOTPAMMbl JIMKBUAALMU U TMPEIYNPEKIACHUS
MaTOJIOTUM.

Tema 5. MeT01010THSI M TEXHOJIOTUS MOJIEJIMPOBAHNSI OPraHU3AIMOHHOT0 MOBEICHM S

HpeHHOCLIJ'IKI/I, HpI/IHHI/IHBI nu SaKOHOMepHOCTI/I MO)IGJ'II/IPOB&HI/ISI OpFaHI/ISaIII/IOHHOFO
noBesieHrsa. OCHOBHBIE COOTBETCTBUS OPraHU3alMOHHOTO MOBEAEHUS (JIOTWKA HCCIEIOBaHUS U
MO)IGJIHpOBaHI/ISI OpFaHI/ISaHI/IOHHOFO IIOBCACHUA JJISA JOCTUXKCHUA FapaHTI/II)OBaHHOFO
pe3ynbraTta). Jlornka MoAENUpOBaHUs OPraHU3AIMU B Pyclie OPraHW3allMOHHONW apXUTEKTYpPHI,
KaueCTBO U YPOBEHb PA3BUTHUS €€ UYEJIOBEUYECKOTro (pakTopa. YTOpsAIOUYCHHAs, XaoTHUecKas U
CMEIIIaHHAs BHEWIHAS CpeJa COBPEMEHHBIX OpraHM3alMii Kak T[pPaHUYHOE YCJIOBHUE
MOJICIUPOBaHUsA. MaTpuiia ypoBHEH pa3BUTHs 4YEJOBEUECKOTo (DakTopa OpraHU3aIlMUd U €e
BIUSHUE HA MOJETHPOBAHUE OpraHu3alMoOHHOro moBeaeHud. [lopTper nuuepa Oymaymiero kak
KOH(HUTypaTopa opraHU3aINK U €€ MOBeICHHs. AHAIN3 KIIFOUEBBIX KOMITETEHIIUNM COBPEMEHHOTO
MEHE/Kepa B pas3pe3e ero CUcTeMHOW 3(PGEeKTHBHOCTH BO BHEIIHEH W BHYTpPEHHEW cpere
opranuzanuu jgroboro Tuma. COBpEMEHHBIM ATalm pa3BUTUS METOAOJOTMM U HHCTPYMEHTOB
MOJICJTMPOBAHUS OPTaHU3AIIMOHHOTO ToBeneHus. MccrnenoBaHne OCHOBHBIX MPOOJEeM Ha MYyTH
MO,HeJ'II/IPOBaHI/IH OpFaHI/ISaHI/IOHHOFO IIOBCACHUA.

CaseStudy: komIuieKe yrnpaXHEHUI M0 MOJCIUPOBAHUIO OTJEIILHBIX JIEMEHTOB MOJICIH
OpPraHU3aI[IOHHOTO MOBEACHUS U (OpCalTy pe3yabTaTOB MX pealu3aliy B )KU3HU OpPTaHU3alun
Ha MPUMEPE KEUCOB-CUMYIISITOPOB.

Tema 6. MakpoTexHOJIOTMSI — OPraHM3allMOHHAS APXMTEKTYpa M OPraHU3alMOHHOE
304€CTBO: THIILI MO/eJICH OPraHU3aLMOHHOI0 MOBEACHUS

CyIHOCTb, OCHOBHBIE MEXAaHU3MBI, JIOTHMKA, JUHAMHMKA, OKUJAEMbIE pE3yjibTaTbl U
3¢ (PEeKTUBHOCT, MOJENeH OPTaHW3allMOHHOTO TIIOBEJICHUS: ABTOPUTAPHOW, KOJIIETHAIBHOM,
NOJ/IEP)KUBAIOIIEH, pa3BUBarOLIeH, (pakTanbHON M omedHoil (marepHamuctckoif). IIporeccs
WHBOJIIOLIMH, SBOJIFOLIMN U MYTallMM KaXI0M MOJieNIi. MexaHu3Mbl MOJIEIMPOBAaHUs, pa3pyLIeHUS
u TpaHchopMmaru Kaxnoi monenu. CosznaHue OCHOB ISl TUHAMHYECKOTO 3BOJIOIMOHHOTO
MOZEIIUPOBAHUS.

CaseStudy: ympakHeHHME «TeaTp MacoK»: Ha OCHOBaHUHM KEHCOB-CUMYIISITOPOB
BBINIOJIHAECTCS  «IIPUMEPKa» KaXKJO0ro TUIIA MOJEIM OpPraHU3allMOHHOIO IIOBEACHUSA Ha



KOHKPETHYIO OpraHM3ali0 U3 Kelca; HCCIEAYIOTCS BCe NapaMeTpbl, JAWHAMUKa U JApYyrue
HEO0OXOAUMBIE JUIsl U3YUYECHUS IIPEIMETA ACTICKTHI.

Tema 7. 'nOpuausaums Mojaeseil OpraHu3alMOHHOIO MOBeIeHUS

MexaHu3mbl 1 1enenonaranie GopMUpPOBaHUs THOPUIHBIX MOJIeJIel OpraHu3aluOHHOTO
noBefeHus, yciaoBus 3ddexkruBHocTH THOpUOB. [Ipobrnemsbl (opMHUpOBaHHMS M YHpPaBICHUS
ruopuaHbIMu  MoaensiMU.  OCHOBHBIE — TOJOXEHHS, TEXHOJOTHST M HUHCTPYMEHTHI
OpPTaHM3AIlMOHHOTO peuHXHHUpHHTA. bydepHas cucrema Kak HE00XOIUMOE YCIOBHUE
3¢ (peKTUBHOrO CyHIECTBOBaHMS TMOPUAHON MOJENIN OpraHU3allMOHHOTO noBeaeHus. [Ipocras u
cnoxHasi ruOpuau3anus. OIeHKa CTENEHU BEPOSITHOCTH YCTOWYMBOTO pe3yibTara THOPHIHON
MOJIEJIA OPraHU3aMOHHOTO OBE/ICHHUS.

CaseStudy: ynpakHeHHs 110 THOpUIM3AIMKA MOJCIH OPraHU3allMOHHOTO TMOBEJICHHS Ha
OCHOBAHUU OpPraHU3ALMU U3 KeWCca-CUMYIISITOpA.

Tema 8. MoaesupoBaHnne CTPYKTYPHO-CMbICJIOBOI ¢XeMbl OPraHM3aluu B OyayieM

®dyTtyponorus: co3nanue oopasa Oyayiieit ousnec-cpenbl. DopcailT u ero BO3MOKHOCTH B
MOJICJIMPOBAaHUU OyAyiiero opranuzanuu. OOpMUPOBaHHE CTPYKTYPHO-CMBICIOBOH CXEMBbI
OopraHu3anuu (IIpoeKTa OpraHu3allMOHHON apXUTEKTYphl) B OynyiieM. OnpeseneHue napaMmeTpoB
OCHOBHBIX MOJCUCTEM AJisi OyIyIiero nmpoekra (LeHHOCTH U KOPIIOpaTUBHAS KYJIbTypa, CUCTEMA
yIpaBJICHUS, MOTHBALIMS, YPOBEHb Pa3BUTHS YEIIOBEUECKOTO (haKTopa U APYTHE).

CaseStudy: MomenupoBaHHWE BHICHHS OpraHM3allMM Ha 25 JIET BIEpe] ¢ MOMEHTa
oOyueHust (BKkimouyass (yTypoJIOTHYECKHE TEHACHIMH IS MHUpa, OTpacid W pEruoHa
MECTOHAaXOXKICHHMsSI ~ OpraHu3alud W3  KeWca-CUMYJSATOpa; MNPOEKT  OpraHu3aluOHHON
APXUTEKTYPBI; «MATKHE» TOACUCTEMBI MOJEIH OpraHU3alMOHHOTO moBeneHus1). llpoBepka
pe3ynbTata paboThl HA COOMIOACHHUE JIOTHKU U MPUHIIMIIOB MOJICTUPOBAHMS OPraHU3alMOHHOTO
TIOBEJICHHSI.

Tema 9. ®opmMupoBaHHe UTOTOBOI MOJIEJH OPraHNU3AIMOHHOTO TOBEJIEHHSI W MPOrPaMMbI
OPraHu3alMoOHHOrO0 pa3BuTHA (MM TpaHcPhOpPMALHMH)

Co3aHre WTOTOBOTO IMPOCKTa MOJENM OPraHU3AIMOHHOTO TOBEJCHUS COTJIACHO
ki1accudukaropy wmoxeneid. DopMmMHpoBaHHE CHCTEMHBIX cCBi3eld M 0a30BBIX OydepoB BO
BHYTPEHHEN Cpele OpraHu3alud KAk OCHOBBI JUJII  YCTOMYMBOCTA W  MIPOYHOCTH
OpraHM3alMOHHOTO MoBeeHus. [IporpaMma opraHM3allMOHHOTO pa3BUTHs/TpaHChopMaIny.

CaseStudy: Co3manue HWTOTOBOIO MMPOEKTa MOJCIH OPraHU3aIMOHHOTO IOBEICHHS
COTJIACHO KJIacCH(HUKATOPY MOJIENEH [Tl OpraHU3alluy U3 Keica-CuMyIIsITopa.

®opMbl TEKYLIEr0 KOHTPOJISL M MIPOMEKYTOYHOM aTTECTALMHU:

B xone peanmmzanmu aucuumimabl b1.0.05 «Teopust opranumzauuu W OpraHU3AlMOHHOE
MIOBEICHUE» UCIOJB3YIOTCA CIEAYIOIIME METOJAbl TEKYIIEro KOHTPOJS YCIIEBAEMOCTHU
o0ydJaronuxcs:

Tema u/unu pazaen MeTo/bl TEKYIIEr0 KOHTPOJISI YCTIEBAEMOCTH

Tema 1 Hucnyt

Tema 2 Hucnyt

Tema 3 Occe

Tema 4 Occe

Tema 5 KomnmokBuym

Tema 6 KomnokBuym

Tema 7 Hucnyt

Tema 8 Occe

Tema9 KomnokBuym




3aueT ¢ OLEHKOM MPOBOJIUTCS C IPUMEHEHUEM CIIEAYIOIIMX METO0B (CPEACTB): 3aU€T C OLEHKOU
B BUJI€ YCTHOI'O OIIPOca ¢ pa300poM THUIIOBBIX CUTYyaIUil.

OcHoBHasl JuTepaTypa:

1. Po66un3 C.II. OcHOBBI Opranu3anioHHoOro mnoseaeHusi; YH-T Can-Zluero. - 8-e u3n. - M.:
Buissamc, 2006. https://fb2lib.ru/menedzhment/osnovy-organizatsionnogo-povedeniya/

2. Hseioctpom k., [psBuc K. Opranmzaumonnoe mnosenaenue. — CIIb.: Ilurep, 2000.
https://www.studmed.ru/nyustrom-d-devis-k-organizacionnoe-povedenie 6bea35¢7215.html
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