AHHOTAIIUSA PABOYEHN TPOT'PAMMBI JIUCIIUTLIIAHBI

YIHPABJIEHUE ITPOJAXKAMU

AsTop: k.3.H. JI.B. Tropun

Koa u HanMeHOBaHNe HANIPABJIEHUS MOATOTOBKH, MPoduis:
38.04.02 MenemxmeHT, «MapKETUHIOBOE YIIPAaBICHUEY

KBanudukanus (creneHsb) BbITYCKHUKA:
Marwuctp

Leab ocBoOeHUs I CUMIIJIMHBI:
CdopmupoBaTh crtOCOOHOCTD TUIAHUPOBATH AESTEIHLHOCTH MTOIPA3ACICHUS U IepcoHaIa

Ilinan kypca:
Tema 1 CObIT Kak OCHOBHOHM moOKa3aTedb JI(P(PeKTHBHOCTH KOMMEPYEeCKOro
AeATEeJBLHOCTH NMpeaNpUuATHS

Copepxanuie moHATUS "COBIT" U €ro pojb B COBPEMEHHOM MPEINPUHUMATEILCTBE. THUIIbI
COBITOBOM JIEATENBHOCTH B YCJIOBUSAX PbIHKA. 3HAU€HUE COBITA B JOCTHKEHUHU LIETHU JESATEIbHOCTH
KOMMEpPUYECKON opranuzaiuu. Ponab CcOBITOBON JEATENBHOCTH B YIPABICHUH MPOAAYKaAMHU.
Criendyika OCHOBHBIX BapHUaHTOB OPraHHU3allMK COBITOBOW NEATEIBHOCTH B YCJIOBHUSX DPBHIHKA.
O} dexTuBHOCTh OpraHu3anuu cObITa B JESTEIBHOCTH KOMMEPYECKOW OpraHU3aIiy.
Tema 2 Otaen mpopax W crnenupUKa ero B3aUMOJCHCTBHUSI C MNOApa3JAeleHHAMH
KOMIIAHUH

Ponp u 3HaueHwe otaena MNpoAaXx B YIPaBICHUU COBITOBOM JESTEIBHOCTHIO Ha
npennpusTur. OCHOBHbIE PYHKIIMH OTAeNa MpoJax. B3aumoelicTBre oTaena Npoaax ¢ IJpYruMH
NOJpa3JelIecHUsIMU KOMITaHWU. BapuaHTBl CTPYKTYpHOM oOpraHu3aluy OTAeda MpoJax Ha
npennpusTui. OCHOBHbIE (PYHKIIUU U JTOJDKHOCTHBIE O0S3aHHOCTH COTPYAHHUKOB OT/EJa MPOJAXK.
[IpuHIMIIBI B3aMMOJNEUCTBUS W KOOPAMHAIIMU JACSATEIBHOCTH OTJeNa MPOAaX C JAPYTHMH
MoJIpa3ieieHus MU KOMIIaHHH.
Tema 3 Kputepun 3¢dexTHBHOCTH 1eATEJIbHOCTH OTAeaa npoaax. [londop, odyyenune
U MOTHUBAIHUA COTPYAHUKOB OT/A€JI0B MPOAAK

[TokazaTenu, xapakrepusyromme >QQPEeKTUBHOCTh MEATEILHOCTH OTAena mnpoaax. [lombop,

oOydeHre COTPYAHUKOB OTJENOB MPoJiaxk. MOTUBAIUS COTPYAHUKOB OTIENIOB MPOaXK KOMIaHHH.
Metoasl orneHKH 3PGEKTHBHOCTH JACSITEIBHOCTA OTJAENa MPOAAX MpeAnpusTus. MoTupamus u
oOydeHHe COTPYIHUKOB OTJAEJOB MpoAaX KoMMaHuHM. AHanu3 kedca "DQeKTUBHBIN OTAET
npoaax".

DopMbI TEKYLIET0 KOHTPOJISA M MPOMEKYTOYHOM aTTEeCTALMHU:
B xone peanuzauuu maucummivbasl b1.B.JIB.03.01 «Ynpasnenune npogaxkamu» HCHOJb3YHOTCS
CJIEMYIONINE METOABI TEKYIIIETO KOHTPOJIS YCIIEBAEMOCTH 00YJarOITUXCSI:

Tema Mertoasl TEKyIIEro KOHTPOJIS
yCIIEBAEMOCTHU

COBIT KaK OCHOBHOI moka3arenb 3pdekTuBHOCTH | Tect

KOMMEPUYECKOTO AEATEIbHOCTU IPEIPUSITHS
Otnen IpOJax u cneuupuka ero | Dcce
B3aUMOJICHCTBHS C MOAPa3ACICHUSIMU KOMIIAHUU
Kpurepun 3¢ (ekTHBHOCTH IeSTeNbHOCTH OTAeNa | Dcce
nponax. Ilogbop, oOydeHMe W MOTHBAIUs
COTPYJHUKOB OTJIEJIOB IPOAAK




3a4yer MPOBOAMTCS C NMPUMEHEHUEM CICAYIONIMX METOJOB (CPEICTB): 3a4eT B BUAE YCTHOTO
omnpoca ¢ pa3dopoM THUIOBBIX CUTYALIH.

OcHoBHasi iuTEepaTypa

1. Hpémosa, 0. I'. VYmpasnenune npomaxkamu. [IpakTuyeckue cuUTyalud Jid aHaIU3a:
yueOHOe TocoOue JUIsl CTyIeHTOB HanpaBieHus moarotoBku 38.04.02. «Menemkment» / 1O. T
NlpémoBa, A. A. BbykoBa. — MockBa: Hayunsiii koncymerant, 2018. — https://www-
iprbookshop-ru.ezproxy.ranepa.ru:2443/80801

2. Oneitnuk K. Bece 06 ynmpaBnenuun npogaxamu [Inexktponsasid pecypce] / K. Oneiinuk, C.
WBanosa, [I. bonnoroes; mox pen. FO. beictpoBa. — DneKTpOH. TEKCTOBbIE JaHHBbIE. — M.:
Anprinaa  [Ta6mumep, 2016, — 331 c¢. — 978-5-9614-4658-6. — Pexum ngocryma:
http://www.iprbookshop.ru/49302.html
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