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Ko u HauMeHOBaHHEe HANIPABJIEHUsI OATOTOBKH, MPOQHIIS:
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KBanudpukauus (cTeneHb) BLITYCKHUKA:
Maructp

®opma 00yUeHHUs1: OUHas

Heab ocBOCHUS IMCUMIINHBI:
CdopmupoBaTh CIOCOOHOCTH OCYLIECTBIATh KPUTHUECKUH aHAIN3 MPOOJEMHBIX CUTyalUd Ha
OCHOBE CUCTEMHOI'0 I10JIX0/1a, BbIpadaThIBaTh CTPATETUIO AEHCTBUIM

Ilinan kypca:

Tema 1. Keiic «JKoHOMHKA U yIIpaBJieHHe CHOPTHUBHBIM COOPY KEHUEM»

Uctopus paszsutus ®CC. Knaccudukanus u kareropuitHocts @CC. HopmaTuBHBIE aKThl U
nokymenTanus. OcHoBbl npoektupoBanus @CC. OcHoBbl yrpasieHus Heasuxumoctbio OCC.
OCHOBBI 5KOHOMHUKHU B CTPOUTENIBCTBE U MPU PEKOHCTPYKIIUH.

Tema 2. PacmmpeHHble HHCTPYMEHTBHI M NPOLECCHI VIS YNPABJICHHSA CTPaTern4ecCKMMH
NpoeKTaMHU: JUHAMMYECKUN PHUCK, yIpaBJI€HHUE, VYIPaABICHHE KAuyeCTBOM, MOJENH
IIPEBOCXO/ICTBA, YIIPABJIECHUE LIENIOYKaMU IIOCTABOK, CII0KHOCTh IPOEKTA U YIPABIEHUE, CUCTEMA
Lean u MeToauKa «ILIECTH CUTM», KpUTEPHUH ycIiexa U (akTophl ycIrexa.

Tema 3: BuzHec-cTparerusi 1 NpoeKTHoOe (pMHAHCHPOBAaHME

BBeznenue B OHATHE BHYTPEHHEN CTpAaTEruu IPEAPUATUS

VHBECTUIIMOHHBIE CTPATETUH, IPU KOTOPBIX YACTO UCHOJIB3YETCS MPOEKTHOE (PMHAHCUPOBAHUE

- POCT B KaIUTAJIOEMKHX OTPACIIAX MPOMBIIUIEHHOCTH; 1OCTYII K Je(pUIUTHBIM pecypcam

- BbICOKasi peHTA0EeNbHOCTh KaluTalla B PEryJIMPYyEMbIX OTPACIISIX IPOMBIIUIEHHOCTH U aKTUBaX
C HU3KUM YpPOBHEM pHUCKaA

- CHEKYJIATHBHOE TNPUOOpETeHHE; Pa3BUTHE PHCKOBAHHOIO OW3HECAa WJIM Ha TEPPUTOPUHU C
BBICOKHMM YPOBHEM pHUCKa

MecTo npoeKkTHOTro (MHAHCUPOBAHUS B KaXJ10i U3 cTpaTeruit

-JloBO/IBI 32 TpOEKTHOE (PMHAHCHPOBAHKE VS. MECTO B 00IIIEl cTpaTerun

Tema 4. UHHOBAMY B KIHEHTCKOH LHIEHHOCTH M CHCTEMBI JOCTABKH LHEHHOCTH

Mopens Customer Discovery

dopmyiia KIMEHTCKOM IIeHHOCTH U Jobs-t0-be-done

AHaIN3 KPUTHYECKUX HHIIUACHTOB, ApaIlrM U OTpaHuYEeHUI

[Tporiecc TOCTaBKK IEHHOCTH U Pa3pPhIBBI

Br10op cTpaTeruu 1o co3aaHuIo IEHHOCTH Ha YPOBHE KIIMEHTCKUX CETMECHTOB

e UYro MBI Ha3bIBaCM «CEPBHCHBIMH (YHKIUSMH» W MOTYT JII OHH CTaTh «OHM3HEC
byHKIASIMI)?

e BaxHnsl 1 cepBUCHBIC DYHKINH TS peaTH3aliy CTPaTeriu?



e Hackonbko cepBHCHBIM (YHKIMAM yJaeTrcs ObITh KaTajau3aropamMu pocra OuzHeca?
[TpuBeauTe MpUMEPHI MOJIOKUTEIBHBIX W OTpUIATENbHBIX (QyHKIUI. Kakue dakropsl
OTBEUAIOT 3a T€ U JPYTrue ciaydyau?

e Ilenu crpaTeruu noaaepKUBaOIUX PyHKINN

e BriGop Mexy crienuanu3anueil 1 yHuBepcaibHOCThIO, CTaHAapTH3AIMEeH U THOKOCTHIO

e SLA, olieHKa yJIOBJIE€TBOPEHHOCTH, HACTPOIMKA MPOLIECCOB

e  DBOJIONHS CEPBUCHBIX (DYHKIIHMA

(I’OpMLI TEKYIIEro KOHTPOJIA U HpOMe)KyTOqHOﬁ aTrecramum:

B xope peamusanuu OMCUMIUIMHBL «YTIPAaBICHYECKHE KEHUCHI B CIIOPTE» HCIIOIb3YIOTCA
CJIEAYIOLIME METOBI TEKYILEr0 KOHTPOJISI yCIIEBAEMOCTH 00Y4arOLMXCS:

Tema MeTto b1 TCKYHICTO KOHTPOJIA YCIICBACMOCTHU

Keilic «JxoHOMUKA U yIIpaBICHUE

Keiic, ynpaxxuenue
CIHOPTHUBHBIM COOPYKEHUEM»

Pacimpentbie HHCTPYMEHTHI U Keiic, ynpaxxuenue
IIPOLIECCHI I YIIPABICHUS
CTpaTernuecKUMU MPOEKTaMU

busHec-cTparerus U NpoOeKTHOE Keiic, ynpaxxuenue
¢buHaHCHpOBaHUE
VHHOBanuK B KJIMEHTCKOHN LICHHOCTH U Kelic, ynpaxHeHne

CHUCTCMBI JOCTAaBKH IICHHOCTU

3ayer nmpoBoAUTCS B hopMe pelleHUs KelcoB.
OcHoBHas1 JIMTepaTypa:

1. KpeatusHsbiii MmeHexMeHT: yueOHuk / A. A. Ctenanos, M. B. Casuna, H. JI. Kpactokosa [u
np.]; mon penakmueit A. A. CrenanoBa, M. B. CaBunoii. — 3-e u3a. — M.: [lamkos u K,
2019. — 252 c. — ISBN 978-5-394-03370-4. — TekcT: 3JIEKTPOHHBIN // DICKTPOHHO-
OoubmuoreyHas cucremMa I[PR BOOKS: [caiiT]. — URL:
http://www.iprbookshop.ru/85383.html

2. Tomncon, A. A. Crparernueckuii MeHEIKMEHT. McKyccTBO pa3palOTKu U peanu3aiuu
crparerun: yaeOHUK st By30B / A. A. Tommncon, Crpuxnenn JIx. A; mox pemxakuueii JI. I'.
Zaiinies, M. U. CokomnoBa. — M.: FOHUTU-TAHA, 2017. — 577 ¢. — ISBN 5-85173-059-
5. — Tekcr: aneKkTpoHHbIH // DnexkTpoHHo-O0nbimoteunas cucrema [IPR BOOKS: [caiiT]. —
URL: http://www.iprbookshop.ru/74945.html
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