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Iliian kypca:

Tema 1. BpeHAMHT U PoJib OPEHI0B B 1eATEJbHOCTH KOMIIAHUH

Uro Ttakoe Openn? Ilepexox or mpoaykra k OpeHny. ba3oBble moHsiTus OpeHIMHIa U HX
B3aUMOCBsI3b. DyHKIIMN OpeH10B. XapaKTEPUCTUKU CHIIbHBIX OpeH10B. [Ipobiemsl co3anus u
yIpaBieHUs CUJIbHBIMU OpeHaamu. bpenn u ero poib B KopropaTuBHOM crpareruu. [lepexon
0T MOJeNH OpeH/I-MeHeKMEHTa K Mojenn OpeHa-nuaepctBa. KiroueBble penieHus B 001acTi
opennunra. Hy>xHo nu co3maBaTh cOOCTBeHHBIN OpeHn? Mojenu co3nanusi OpeHI0B.

Tema 2. CTpareruyeckuii anaaus opesja.

Ilenu anamuza. Mcrounukun uHpopManuu. AHaIM3 MOTpeOUTENEH: «IOTPYKEHHE», METOA
rpaayupoBaHusi, UCOJIb30BaHue (pokyc-rpymnm. CermenTtanusi peiHka (mporecc SW). Ananus
OpeH/I0B KOHKYPEHTOB: IO3UIIMHM KOHKYPEHTOB, aHAJlU3 CHUJIBHBIX M CJa0bIX CTOPOH,
CEMHOTHYECKUHN aHanmu3. AHanu3 OpeH/la KOMIaHWM: CTPYKTypa OpeHJa, aHalu3 CUJIBHBIX U
cJ1abbIX CTOPOH, CBSA3M € ApYyruMHU OpeHnamu. TexHnonorus brand mapping.

Tema 3. IlonsaTHe apxuTeKTYpbI OpeHIa

VYnpasnenue noptdenem Openaos. [lopTdens OpeHIOB: menU CO3MaHUS M OOIIME MPUHITUTIBI
ynpasnenusi. Mepapxus OpeHmoB. Apxutektypa OpeHma. Pomm OpenmoB B moptderne u B
KOHTEKCTE TOBApHOI'O phIHKA. B3anmMooTHomeHUs OpeHIoB: A0M OpeHI0B, OpeHI-A0M. AYIUT
noptdenst 6pennoB. [loprdenpupiii anamu3: McKinsey/GE, maTpuiia kauecTBeHHOTO aHaym3a
McKinsey. Onenka npuObLIIBHOCTH MOPTQEs OpEH I0B.

Tema 4. Co3nanne U OLIEHKA AKTUBOB OpeHaa

Kanmuran 6penna. Cocrapinsroniue kanuTtana Openaa. @akTopsl, BAUSIONIME HA KauTal OpeHa.
Mexanu3m (GopMUPOBaHUS IIEHHOCTH JUIsl KOMIIaHWU u motpedurteneit. [Inardgopma Openna:
BHJICHUE, MHUCCUS W IIeHHOCTH OpeHna. OrmnpeneieHne CyIHOCTH OpeHma. Tumosorus
KYIBTYPHBIX uJeH. Mojenb MNIaHUPOBAaHUS HISHTUYHOCTH OpeHna J[.Aakepa. ACHEKTHI
UJIEHTUYHOCTH OpeHja: OpeHj Kak ToBap, OpeHJ Kak OpraHu3aius, OpeH]| KaK «JIMYHOCTBHY,
Openn kak cumBoil. LlenHOCTh OpeHa: (PyHKIMOHAIBHbIE, YMOIMOHATIBHbIE BBITOJII U BHITOJIbI
camoBbIpakeHus. [IpenyokeHue 1eHHOCTH Ha pbiHKax b2c u b2b. [Tozumus 6penna. [IpuHmmms!
No3ULIMOHMpOBaHUs OpeHna. Crpareruu mo3uIMOHHpoBaHUs. Kpurepunm BbIOOpa 3JIEMEHTOB



Openna. PaspaboTrka mMenum OpeHma. BocmpuHmmaemoe kaudecTtBo OpeHpa. DopMupoBaHHE
noTpeOuTeNnsCKOro onbita. Co3/iaHue B3aMMOOTHOIICHUH MEXAy OpEHIOM U MOTPEOUTENISIMHU.
OcBenoMiIeHHOCTh 0 OpeHe. JIosuIbHOCTh K OpeH Ty, ITapaMeTphl JIOSITbHOCTH.

Tema 5. Ynpasiienue OpeHaamMu

Crparernn pasButusi OpeHzga BO BpemeHu. llpouecc ympapieHuss OpeHIOM. YIpaBiieHHE
OpeHIaMU C TIOMOIIBIO KOHLENIMH XU3HEHHOTO IMKJIA ToBapa. KW3HEHHBIH UK OpeHpa.
Poruaru ycunenuss Openpa. Pacmupenue Openma. Co3naHue acCOPTUMEHTHBIX OpEHIOB.
[Tpobnema kanHuOamu3anuu OpeHm0B. PacTaruBanne OpeHma: IBM)KEHHUE OpEHJIa BHU3 U BBEPX.
CoBmectHblii  Openaunr. Wurpenuentneiii  Openaunr. Ilepeno3unnonupoBanue OpeHIOB.
JIukBuganus OpeHsa: IPUYUHBI U cTpaTeruy. PeOpeHuHr.

Tema 6. CneunajibHble BONPOCHI OpeHIMHTa

Tennenuun B Openaunre. YactHble OpeHJbl: BBIFOJBI JUISl MOTPEOUTENS, MPOU3BOIUTENS U
TOproBoii opranm3aiuu. Yactaele Openapl B Poccuu. KpaTtkocpouHble OpeHABI: BBHIMBICET HIIN
peaIbHOCTh?

(I)OpMI)I TEKYIIEro KOHTPOJISA 1 l'[pOMC)KyTO'lHOﬁ aTrecramum:
B Xo4€ pcam3alvni JUCHUIIIMHBI «EpeHIl-MeHeI[)KMCHT B MCKAYHAPOJHBIX CIHOPTHBHBIX

OpraHu3alUsaX» HCIOJIB3YIOTCS CICAYIONME METOJbl TEKYIIEr0 KOHTPOJIS YCIIEBaEMOCTH
00ydJarouuxcs:

Tema (pa3aed) MeTtoanl
TEKYIlero KOHTPOJs
ycrneBaeMocTH
BpenauHr 1 poib OPEeHIOB B I€ATEIILHOCTH KOMITAHUH Jucmyt
Crparernyeckuii aHanu3 OpeHa Jucmyt
[ToHsiTHE apXUTEKTYpPHI OpeHIa TBopueckoe 3a/1aHue
Co3naHue 1 OlleHKa akTUBOB OpeH/1a TBopueckoe 3ananune
VYnpasnenue OpeHnamMu TBopueckoe 3aaHue
CrienuanibHble BOIIPOCHI OpEHINHTA TBoOpueckoe 3a1anue

3ader MpoBOAMTCS ¢ MPUMEHEHHEM CJIeAYIOIIMX MeTO/A0B (CPeICTB): B BUJE YCTHOTO OIlpoca
¢ pa300pOM THIOBBIX CUTYaIIUH.
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