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®opma 00y4eHus1: OUHas
Llesb ocBOeHMS TUCHMILIUHBI:
CdopmupoBaTh CIOCOOHOCTH OPTAaHU30BBIBATH M PYKOBOAHUTH pabOTON KOMaH/bI, BhIpaOaThIBast

KOMaHIHYIO CTPATCIruro I JOCTUIKCHUA MMOCTaBJICHHON LIeIIN

Iliian kypca:

/H Paznen yueGHoM CopepxaHue NPaKTUYECKUX (CEMUHAPCKUX ) 3aHATHIA.
JVCIATUTHHEI
Obee Tema 1. I'pynnet u ux knaccupukanus. DopmupoBaHue
IIPE/ICTABICHHUE O rpynnsl U ¢aktopel ee 3¢ddexTuBHOCTU. ['pynmosas

rpynnax u KOMaHaax | AMHAaMUKM M ee cocrapisomue. CIUIOYEHHOCTh H
KoHGopMHU3M B pabouux Trpynmax: yCIOBUS U
pE3YJIBTATHL.

Tema 2. I'pynnoBasi MNpPOIYKTUBHOCTb M pELIEHUE
npo6aem. [lapTucunarusHoe

yIOpaBi€HUE U  MPOLECC TIPYIIOBOTO  MPUHATHS
pewennii. Mcnonb3oBanue rpynmnoBsix (popM paboTsl B
OpraHu3aluu JUisl yBeluueHUs 3(PQexkTUBHOCTU ee
JESATEIIBHOCTH.

Tema 3. OcHoBBl paboThl B komanjae. KomaHnel B
opranuzaiusax: ¢aktel 1 MUDbL. [loHATHE «KOMaHAY.
Haznauenune komaH/abl B OpraHu3anuu. THIIBI KOMaH[ B
opranuzanuu. KomaHapel, yrpaBisieMble MEHEIKEPOM U
camoynpaBiisieMble KoMaH[bl. llenenanpaBnennble Uian
CaMOIIPOEKTHPyEMbIe KOMaH/Ipl. CaMOOPraHU3yIOLIAsCs
pabouas komanaa. Pazmep komaHabl. ABTOHOMHOCTh
KOMaHAbl B TIPOTUBOBEC KOHTPOJK CO CTOPOHBI
MeHeKepoB. CpOK COBMECTHOM paOOTHl KOMaH/IbI.

Tema 1

Co3nanne komanasl | Tema 4. Pa3BuTHE HABBIKOB IOCTPOCHHSI KOMAaHJBI.
Y pacrpeieyieHne Opraamzanuss ¥ KOOpAWHAIUS pabOThl B KOMaHJE,
pOJIEH. B3aMMOJICHCTBHE C JIPYTUMH KOMaHAaMU  W/UIU
BHEIITHUMH napTHEPAMH. Opranu3anus
Tema 2 B3aMMOJICHCTBHUS MEXIYy KOMaHAAMH W/WIIM BHEUTHUMHU
MapTHEPaMH.

Tema 5. IlnanupoBaHue HAEATEIBHOCTH KOMAaHJBI.
OTtanbel TUIAaHUpPOBaHUsS  JAesaTenbHOCTH.  KoHTpomb
UCIIOJTHEHUs] paboThl B KomaHae. CUTyallMOHHBIN




aHamu3. PabGora Ha oOmuMHA pe3yabTarT BMECTO
uHauBUAyann3Ma. CUTyallMOHHBIN aHaIu3 B KOHTEKCTE
peleHust KOMaHI0M MPUKIIAIHBIX TPOOIeM.

Tema 6. TexHomorus (opMUpPOBaHUS KOMAaH]IBI.
JlmarHOCTHYSCKUI 3TaIll CO3IaHUsI KOMAaH/IbI.
EctectBenHbIit nyTh KOMaHA000pa30oBaHUsl.
LlenenanpaBieHHbId  MyTh  KOMaHJI000pa30BaHUS.
Bonpocauk a3 dexruBHOCTH Opranu3zanuu. TpedoBaHus
K  [OTEHIMAJIbHOMY  JHAEpY  KoMaHapl.  TecT
CaMOOIEHKH I KaHIUuJaTa B JIUIePbl KOMaH/bI.

Tema 7. DTanm NICUXOJIOTMYECKOTO CONPOBOXKICHUS
koMauzabl. llocTpoeHune KkoMaHAbI: 3anadyu, JIOOU U
B3aMMOOTHOLIEHMs. JIroau: KTO HIeaIbHO MOJIXOJUT
UL BBIMOJHEHUs  pabotel.  JuddepeHumanms,
B3aMMOOTHOUIEHMs] M couuanu3anus B rpymnmne. Hopmel
KOMaHJbl: COBEPIICHCTBOBAHUE U MPUHYKICHUE.
CrioueHHOCTh: IIEMEHTHpOBaHHE KoMmauabl. [loBepue.
CmenseMocTh U peopranuzanus. [IpuHIMNIbI co3naHus
koMaHa. OcHOBHbIE cdepbl IESTENbHOCTH KOMAaH]I.
@opMsl yripaBieHus B Komanae. Hemocratkn KOMaH bl

VYnpasnenue Tema 10. Meronuka KOMaH/1000pa30BaHusl.
pa3BuUTHEM KOMaH bl | OnpeneneHue COOCTBEHHBIX OCO3HAHHBIX n
HEOCO3HAHHBIX IIeJIel. 3aJaHWe Ha HCCICIOBAHUE
HEOCO3HABAEMbIX IE€JIEW, NyTe HX JOCTUIKEHUS U
WHIUBUYAJIbHBIX ocoOeHHocTel. [logbop u orbop
KaHauaaToB. CxeMa aHanu3a JaHHBIX HAOIOCHUN MPU
oTOope KaHmugaToB B KomaHAay. I[lpumep nwmcra
HaOmo/leHU 3a KaHauaataMu B KoMauay. Pabota
YJICHOB KOMAaHJBI HaJ COOCTBEHHBIMM OCO3HABAEMBIMH
u HEOCO3HABAaCMbIMU LIECIISIMH. HccaenoBanue
MEXJTMYHOCTHBIX MPEATOYTEHUH.

Tema 11. llenenanpasnennoe GpopMupoOBaHUE SHEPTUU
eJIMHCTBA. TexHonorus CO3IaHus ob1mero
TEPMHUHOJIOTUYECKOTO OIS, VYnpaxHenus,
HamnpaBlieHHbIE HA (OPMUPOBAHUE JOBEPHS B TPYIIE U
SHEPTUM E€JUHCTBAa B  KomaHae. DopmupoBaHue
LIEHHOCTEH KOMAaHJIpI. OO6yuenue KOMaH/IbI
TeXHOJOrusIM paboThl. TexHonorus «Bocempb I1aroBy.
Texnonorus «lllects mmIsAm». TeXHOTOTHUS OIEHKH
puckoB. TexHOJIOTMM KOOpAMHAUMHA B3aWMOJICUCTBUA.
Co3manne UMHIXKa KOMaHIBL YCHUJICHHE KOMAaHIHOIO
nyxa. COmpoBOXKIEHNE NEATETbHOCTH KOMAaH/IbI.

Tema 3

@opMBbI TEKYLIEr0 KOHTPOJISI H POMEKYTOYHOM aTTeCTALMH:
B xone peanuszanun qucuuiuivHel «Koman000pa3oBaHHEe» MCIIONIB3YHOTCS CIEAYIOLINE METO b
TEKYILEr0 KOHTPOJIS yCIIEBAEMOCTH 00YUaIOIIMXCS:

Tewma (pazaen) Metoabl TEKYHIEr0 KOHTPOJI YCIEBAEMOCTH

OO6miee nmpeacTaBiaeHre o rpynmax 1 komanaax | TectupoBanwme, pedepar

Cozanne KoMaHbl U pacnpenenacHue poieil. | TectupoBanwme, pedepat




‘ Y1paieHUue pa3BUTHEM KOMaH/Ibl ‘ Occe

3auer NMpoBOAUTCHA € IIPUMEHCHHEM CJHCAYHOINUX METOI0B (cpelICTB): 3a4€T B BHIC
HpeHCTaBHeHHOfI IMpE3CHTAllH.

OcHoBHas JuTepaTypa:

1. Kogu, CtuBen CeMb HaBBIKOB 3PPEKTHBHBIX MeHekepoB: Camoopranu3amus, JTUaIepCcTBo,
packpbiTue moteHnuana / Ctuen Kosu. — M.: Anpnmna [labmumep, 2019. — 96 ¢. —
ISBN 978-5-9614-1680-0. — TekcT: 3eKTpOHHBIN // DIEKTPOHHO-OMOIMOTEYHAsT CUCTeMa
IPR BOOKS: [caiit]. — URL.: http://www.iprbookshop.ru/82488.html

2. Cadonosa, H. M. JIugepctBo u komaHa000pa3oBanue: yueobnoe mocoodue / H. M. Cadonosa.
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yHuBepcuteT, Ilewatnas ranepes, 2017. — 68 c. — ISBN 2227-8397. — Tekcr:
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