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ABTOp:
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Ko u HauMeHOBaHHE HATIPABJIEHUSI OATOTOBKH, MPOQUIIS:
38.04.02 MenemkMeHT, «MeXTyHapOIHbIN CIIOPTUBHBIA MEHEIKMEHT)

KBanudpukauus (cTeneHb) BHLINMYCKHUKA:
Maructp

®opma 00yUeHuUs1: OUHas

Heab ocBOCHUS IMCUHMIINHBI:
CdopmupoBaTh CIIOCOOHOCTb YHPABIATH [EPCOHAJIOM, 3aJ€MCTBOBAHHBIM B OCYILIECTBICHUU
KOMIUIEKCHOU JICATEIBHOCTH B 00J1aCTH (PU3NIECKOM KYIbTYpPhI U CLIOPTa

Ilinan kypca:

Tema 1. CymHOCTb yIIpaBJIeHUs YeJI0BeYeCKHUMH pecypcaMu

Oponronuss GOpM COBMECTHOM JIEATENbHOCTH M CTAHOBJIEHHE KaJpPOBOTO MEHEIHKMEHTA.
VYrpagneHnue nepcoHajioM B CIOPTUBHOM OpraHU3allud B CUCTEME COBPEMEHHOTO MEHEKMEHTA.
KanpoBblii MeHEKMEHT: OT yIpaBlIeHHS TMEePCOHAJIOM K YIPABIECHUIO YeJIOBEUYECKUMU
pecypcami.

Tema 2. Cucrema ynpasJieHHsl YeJI0BeYeCKUMU pecypcaMu

@dakTopbl, BIUAIONIME Ha CTPYKTYpPY OpPraHM3allMd M WX BIMSHUE Ha CHCTEMY YIpaBJIECHUS
YeNIOBEUECKUMH pecypcaMu. [loHSATHE TpyAOBOTO IMOTEHIMANAa Pa0OTHUKAa B OpraHU3aIUH.
KomnoHeHTsl TpynoBoro mnoreHuuana. [lokaszaTenm ¥ XapakTepUCTHKAa COCTOSHUSA U
HCIIOJIb30BaHUA TPYyAOBOI'O II0T€HIIMaJ1a B opraHusanuu, BO3MOXHOCTH MOJIYYCHHA
UHTETpaibHOM oOleHKU. [IpuMeHeHue pe3ynbTaTOB aHaiu3a Jjs BbIOOpa HaINpaBlICHUH U
METOJI0B pabOThI ITEpCOHANA.

Tema 3. KagpoBoe njianHupoBaHue B OpraHu3alnu
KanpoBass monutvka u cTparerus ynopaBieHUsi opraHuzanueil. Crparerus ynpaBieHUS
MIEPCOHAIIOM, KaK JJIEMEHT CTPATEruy yIpaBieHus opranusannei. Kaaposoe niaHupoBaHue Kak
COCTaBHas 4acTh IUIAHUPOBAaHUS B OPraHU3allMd W KaKk HEOOXOAMMOE YCIOBHE peaau3alliu
KaJpoBOM TONUTUKH. llenum, 3agaum M CyIIHOCTb. YPOBHHU IUIAHUPOBAHUA: CTPATETHYECKOE,
TaKTUYECKOE U OTNIEPATUBHOE.

Tema 4. Haiim 1 0TOOp nepcoHa/ia B OPraHu3ainuio
Breibop opranuzanueit monutuku HaitMa. OCHOBHBIC HCTOYHHKH (BHEITHHE W BHYTPEHHHE)
dbopMHupOBaHUS TIEpCOHATA M X CPABHUTENIbHASI XapaKTePUCTHKA. AKTUBHBIE U TTACCUBHBIC TTYTH
MOKPBITUSL JIONOJMHUTENLHON moTpeOHOCTH B TepcoHane. CoxaepkaHue W TPYMIHUPOBKA
KpUTEpUEB U TMOKa3zareiell otrOopa paboTHUKOB. [loHsATHE M OCHOBHBIE 3ajauu oOTOOpa
kaHauaaToB. [lociaenoBaTenbHOCTh IeUCTBUN TTPU 0TOOpE IPETEHCHTOB Ha paboyee MecTo.

Tema S. TpynoBas agantanusi pabOTHUKOB



[TonsiTHE M CYIIHOCTH COLMANU3ALMK U TPYIOBOM aganTauuu. Buasl connanusanuu agantanuu,
€e CTPYKTypa: NCUXO(U3HOIOTHYECKass, MPOPECCHOHANbHAS, COLUATHHO-TICUXOJIOTHIeCKasl,
opranusanonHas. Craguu agantanuv. @OakTopbl TPyAOBOW aJanTalUU: JIMYHOCTHBIE U
npou3BOCTBeHHBIE. [IporpaMmMbl aganTaiuu paOOTHUKOB Ha MPEATPUSITHH.

Tema 6. Ynpasiienne npogeccHoHATbHO-10JKHOCTHBIM NPO/IBH:KEHHEM MepCOHAIA
XapakTepucTuka CHUCTEMbl MPO(EeCCHOHATBHO-IOIKHOCTHBIX TMepeMelIeHni pabOTHUKOB.
IInanupoBanue npoaBrkeHUs IepcoHana. KanpoBelii peseps, ero HasHadeHue. [IpuHIMIBI
paboThl ¢ KaapoBbIM pezepBoM. DopMHUpoBaHUE KaJIpPOBOIO pe3epBa: ONpEAeTCHUE KIFOUEBBIX
JOJKHOCTEH (CTPYKTYpPBI) pe3epBa, KOJIMUYECTBEHHOTO COCTaBa, BEIOOP KPUTEPUEB 3aUHCIICHUS B
pe3epB U MeToloB ux oueHku. [lonroroBka pesepBa. IlnaHbl MHAMBUAYAIBHOTO Pa3BUTHA.
Onenka pabOThI ¢ KaAPOBBIM PE3EPBOM.

Tema 7. O0yueHnne, nepenoAroToBKa U NOBbIlIeHHEe KBATU(UKALNH NIePCOHAJIA

CyIHOCTh CUCTEMBI HENPEPBIBHOTO OOYyYEHHUs NepcoHana. XapaKTepUCTUKA JesTeIbHOCTU
ClIy’)K0 110 OpraHM3allMy M IJJAHHPOBAHUIO HENPEPBIBHOTO OOYyYEHMs: Y4eT M aHaJu3 COCTaBa
KaJpoB, aTTecTalys, OLIEHKa YypOBHA OOy4yeHMs, OLIEHKa NpodeccuoHain3ma, BbIOOp
IICUXOJIOTHYECKOTO  HUCCIIEJIOBaHMs,  SKOHOMMYECKHE  oOueHKH. llenm  moaroroBky,
HEepenoAroTOBKY U MOBBILIICHUS KBaIHU(PUKALUU IIepCOHAIA.

Tema 8. ATTecTanus u 1ejioBasi OLEHKA COTPYAHUKOB

CyurHocTb, 1€, PYHKIUU JACJIOBOM OLIEHKH COTPYIHUKOB M HCIIOJIh30BAHUE €€ PE3yIbTaTOB B
IPAaKTUYECKON JEATeNbHOCTU. YCIOBUA (DOPMUPOBAHMS CHUCTEMbl OLIEHKH COTPYAHMKOB.
[Tpouenypa nenoBoit onieHKU. BbIOOp KpUTEpUEB OLIEHKH: PE3YIbTATUBHOCTD TPYAQ, I0KA3aTEIN
npo¢eCCHOHATIBHOIO TOBE/ICHUs, JEJOBbIe W JIMYHOCTHbIE KadecTBa. MeToabl H3MepeHus
KPUTEPUEB OLEHKHU: MIKATUPOBAHUS, YIIOPAIOYEHHBIX PAHIOB, aJlbTEPHATUBHBIX XapaKTEPUCTHK,
DKCIEPTHOIO OIPOCa, METOJ OLIEHKH NOCPEACTBOM YCTaHOBKHM Lieneil. KoMIuiekcHas oOLeHKa
KayecTBa padoThI.

DopMbI TEKYLIEI0 KOHTPOJIA M MPOMEKYTOYHON aTTECTALMHU:
B xome peamm3zanuu JUCHUIUIMHBL  «YTPABICHHE IIEPCOHAIIOM B CIOPTHUBHOU
OpraHu3alu» HUCHOJb3YHTCS CICAYIOIINE METOAbl TEKYLIEro KOHTPOJI YCIIEBAEMOCTH

00ydJaronuxcs:
Tema Mertoas! TEKYIIErO KOHTPOJI YCIIEBAEMOCTH

CymHocTs  ympaBlieHHS — UYellIOBEUYECKHMH Tloxnaz
pecypcamu
Cucrema yHpaBICHUS YeJI0BEUECKUMHU Soce
pecypcamu
KanpoBoe miaHnpoBaHye B OpraHu3aluy Occe
Haiim 1 0TOOp 1epcoHasa B OpraHu3aluro Occe
TpynoBas ananTaims pabOTHHKOB Keiic
Vnpasnenue poQecCHOHAIBHO- Joxnan
JIOJDKHOCTHBIM MPOJBMKEHHEM TIEpCOHAA
OOyueHre, MeperoaroToBka U TOBBIIICHUE Keiic
KBaTM(UKALMH TIepCOHaIa
ATTecTanus u JIeJI0Bast OLIEHKA COTPYTHUKOB Keiic

IIpome:xxyTouHast aTTecTalMsi MPOBOAMUTCS C TPHMEHEHHeM CJeIYIOIIUX MeTO10B
(cpeactB): 3auet B (hopMe NMpe3eHTALUN



OcHoBHasl JuTepaTypa:

1. Jlanununa E.W. MHHOBaIMOHHBIN MEHEIKMEHT B YNPABICHUU MEPCOHAIOM [DJIEKTPOHHBIH
pecypc]: ydueOnuk mnst GakamaBpon/ [lanmwmmna E.U., Topenos [I.B., MamukoBa A.1.—
DneKkTpoH. TekcToBble jaaHHble.— M.: [amkoB u K, 2019.— 208 c.— Pexum pocryna:
http://www.iprbookshop.ru/85681.htmi

2. Koponesa JI.A. YnpasieHue 4ellOBEUECKUMH pecypcaMu [ DJIEKTPOHHBIN pecypc]: yueOHoe
nocobue/ KoponeBa JI.A.— DnekTpoH. TekcToBbie nanHbie.— Yensounck, Caparos: KOxHo-
YpabCKuli MHCTUTYT YHOpPaBJICHHS W dKOHOMUKH, AW Ilu Op Memma, 2019.— 376 c.—
Pexum noctyna: http://www.iprbookshop.ru/81502.html
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