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b1.B.09. MeTos! yipaBiaeHUs IIPOCKTAMUI

(unoexc u HaumeHnoanue OUCYUNIUHLL (MOOYJA), 8 COOMBEMCMBUU C YUEOHIM NIAHOM)

ABTOP: JIOKT. TEeXH. HayK, npodeccop kadeaps IIpanos 5.M.
JIOIIeHT, JIOK. TeXH. HaYK, JIOUEHT KaeaAphl IPUKJIAIHBIX HHOOPMAIIMOHHBIX TEXHOJIOTUN

EpemeeB A.B.

HanpaBienue, mporpamma Mmaructparypbl: 38.04.02 Menemxment "Digital design B
MeHeKMeHTe (MHQOpMallMOHHO-aHATUTUYECKUN MEHEKMEHT)"

Kpammpuxkanus BpinyckHuka: Marucrp

®opma o0yueHHsI: OUHAsS

I_[e.m, OCBOCHHUA TUCHUIIIMHBI:

CdopmupoBaTh ciemyromme KOMIETSHINH:
CrocoOHOCTRIO YIIPABJIATH OPraHU3AIUSIMU, TOAPA3ICIICHUSIMH, TPyTIaMu (KOMaH/1aMH)
COTPYAHUKOB, ITpoekTaMu U cetsamu (I1K-1);
CriocoOHOCTRIO pa3padaThIBaTh KOPIIOPATUBHYIO CTPATETHIO, TPOTPAMMEI OPTaHU3AIIMOHHOTO
pa3BUTHUA U U3MEHEHUH 1 00ecreynBaTh UX peaanu3auio

Iliian kypca:

Tema 1 CymHOCT ympaBieHUS TPOEKTaMH, OCHOBHBIE TIOHSTHS M MOJEIH TPOEKTHOTO
MEHE/KMEHTA. YTIpaBlieHHe MporpaMMaMy U MOpTQENIIMU IPOSKTOB CyuiHocTtb
YIIPABIICHUS IPOEKTAMHU, OCHOBHBIE MIOHATUSA U MOJICIIH IIPOCKTHOIO MEHE/KMEHTA. Y IPaBJICHUE
nporpaMMamMu U MOpTQessiMU MTPOEKTOB

[TonsiTie W mpuU3HAKU TIPOEKTa, OTIMYMe ympasieHus npoekramu (YII) ot apyrux Bumos
ynpaBieHusi. OCHOBHbBIE TMIOJOKEHUS COBPEMEHHOM KOHUEMUMU YIPaBICHUS TNPOEKTAMH,
WHTETpalKs CTPATEruu OPraHU3alui U IPOCKTHOIO YIIPABIICHUS.

CyIIHOCTh U coJepKaHUe YIPaBICHUS IPOSKTaAMH, OCOOCHHOCTH MIPOEKTHOTO YIIPABICHUS U €r0
OTJINYME OT TPAJAULHOHHOTO TMOAXOJa K YIPABICHUIO OPraHU3allMOHHBIMA CHUCTEMaMHU.
PasnoBugHOCTH U KIaccuUKAIUSA TUTIOB IPOEKTOB.

Muccus, uenu u crparerust npoekra. CUCTEMHOE MpEACTaBICHUE YNPABICHUS MPOEKTaMU,
OCHOBHBbIE Mojenu. JKU3HEHHBIH LUK MPOEKTa M BBIOOP MOJAENH YIpaBICHHUS MPOEKTAMHU.
Pesynbrarel npoekta. OCHOBHBIE yIpaBiisieMble MapaMmeTpbl mpoekTta. Kputnueckue ¢akTopsl
ycriexa MnpoekTa.

Ucropust pazButust ympasinenus mnpoekramu (YII), mnpeanocwliku pa3BUTHS METOJ0B
yopaBieHus: npoekTamu. Mecto u ponb YII B coBpeMeHHOM OOIIECTBE, MEPCIEKTUBBI
npuMmeHenus Mero10B YII. IIpobiemMsl pa3BUTHS MPOEKTHOTO YIIPaBJICHUS KaK TEOPETHUECKON U
npodecCuoHaNbHOM 00IaCcTH.

Maxkposkonomuueckue pakropsl popmupoBanus YII. Passutue metogonoruu YII 3a pyGexom.
[losBnenue u pacnpoctpanenue YII B Poccum, ocHOBHbIE dTambl. MexXayHapoaHble U
poccuiickue mpo¢ecCuOHAbHBIC OpTraHU3AIMHN B 00JaCTH YIIPABICHHUS MPOCKTAMHU.
CoBpeMeHHasi KOHIIENIUS yIpaBieHuss npoekTamu. (OCHOBHBIE HANpaBICHUS Pa3BUTHUS
METOJIOJIOTUH YTPABJIEHUS MPOEeKTaMU B 21 Beke: HayudHbIE, TEXHOJOTHYECKHE, TEXHUYECKHUE,
OpPTaHHU3AI[MOHHBIE TMPEANOChUIKH. BO3MOXXHOCTH, MEPCHEeKTHBBI U c]epbl HCIOIH30BAHUSI
IIPOEKTHOTO YIIPABIICHUS.

[TonsitTue mnporpamMmbel W TopTdens TpoekToB. OTiMuue W B3aUMOCBSI3U  YIPaBIICHUS
mporpaMmMaMyd W TOPT(ENsIMH TPOEKTOB OT YMpaBICHUsS MpOeKTaMu. JKW3HEHHBIA IHUKII
yopaBieHus: moprdeneM MpoeKkToB. MeToasl MyJIbTHIIPOSKTHOTO YIpaBlieHUs. B3aumMocBs3b
yIpaBiaeHUs TOPTQENISIMHI CO CTpaTeTHel KOMITaHHUH.



[Tponeccol ympasienust nmoptdensmu. [Iporeccsl BeipaBHHBaHUA mopTdens (MaeHTUUKAIs,
KaTeropusaius, oleHkKa, BEIOOp, IPUOPHUTETU3AIINS, OaTaHCHPOBKA, YTBEPKICHNUE).
[Iporieccel  MoHHMTOpWHTa TOPTdEns (MPEeIoCTaBICHUE OTYETHOCTH, OTCICKUBAHHEC U
yIpaBlieHUE CTpaTeTHIeCKUMU n3MeHeHusiMu ). [Tokaszarenu, xapakrepusyroriue 3h(GeKTHBHOCT
nporpamMMbl  (OpTQernsi) NPOEeKTOB. BimsHue peanusanuu nporpaMMm W mopTdeneil Ha
CTpaTeruyecKue 1eIu OpraHu3aIuu.
JloxoaHOCTh MOPTdens, peHTa0eTbHOCTh HHBECTUITUN. DPPEKTh 0T 00bETUHEHHSI IIPOEKTOB B
nporpaMMmel 1 moptdenu. PazpaboTka u nccieoBaHNEe MAaTEMAaTHIECKIX MOJICIICH YIIpaBICHUS
OPTQEIIMU MPOEKTOB C UCTIOIB30BAHUEM TOIXO00B U PE3YJIHTATOB TCOPUHU HI'P, CHCTEMHOTO
aHaJM3a M UCCIICAOBAHUS OTICpPAIIHA.

Tema 2 XXus3nennbnii 1ukn  npoekta. CyObeKTB U OOBEKTHI TMPOEKTHOW JEATETBHOCTH.
Opranu3anmoHHas CTPyKTypa yIpaBIeHUs IPOCKTaMu JKn3nennslit LUKJT IIPOEKTA.
CyObeKkThl U OOBEKTHI MPOEKTHOW JAeATeNbHOCTH. OpraHu3allMOHHAs CTPYKTypa YHpPaBICHUS
IIPOEKTAMH.

Ku3HeHHbI LUK U ¢a3bl MPOEKTa: HadajabHas, NPOMEXKYTOUHble, KOHeuHas. OO00OIIEeHHBIN
KU3HEHHbIM UMK [poeKTa: KoHUenuus (IpeulokKeHue W HMHULMALMs), pa3paboTka
(MIpOEKTUPOBAaHUE U DJKCIEPTU3a), peaiau3anus (BBIIOJIHEHHME M KOHTPOJIb), 3aBEpLICHUE
(OKOHYAHHE U 3aKPBITHE).

YyacTHUKH MPOEKTHOM AesTenbHOCTU. COCTaB YYaCTHUKOB MPOEKTA. PyKOBOAUTENb MPOEKTA.
OOBbexThl  ynpaBl€HHSA: MPOEKThl, MPOrpaMMbl, THOPT(EIN MPOEKTOB, OpPraHU3ALUH,
npeanpusaTas, (azbl OUKIA YIpPaBICHUS. XapaKTEpUCTHKa OOBEKTOB YIPABICHUS: IPOEKT,
nporpamma, noprgenb MPOeKTOB.

CyObeKThl ympaBJIEHUS: WMHBECTOp, 3aKa34yHWK, MOAPSAYMK, KOMaHAa MpPOeKTa H Jp.
Crelikxongepsl NpoekTa - rpynnsl BiausHus. [loHsaTHE «cpenb», €€ 3HaYCHHE U1 IIPOEKTA.
OxpyxkeHue npoekra. BHemHss M BHYTpPEHHSs cpela NpoekTa. BHyTpeHHHE nepeMeHHbIe
(bakTopsl MPOEKTa, UX B3aMMOCBs3b. BHeIIHAA cpela MpsMOro U KOCBEHHOT'O BO3JCHCTBUS Ha
MPOEKT.

OcCHOBBI OpraHu3aluy ymnpasieHUs MPoeKToM. OpraHu3alMOHHbBIE CTPYKTYPbI YIIPaBICHUS, UX
ocobeHHocTH. CyIIHOCTh OpraHU3alH YIIPABIECHUS IPOEKTOM.

Tunsl CTpyKTyp yIpaBJIEHHsS TNPOEKTaMHd B OpraHU3aluu: [POEKTHas, MaTpU4Had,
OpraHU3alMOHHO-(QYHKIIMOHAIbHAS

CcTpyKkTypbl. CMelanHas CTpyKTypa ynpasieHus. [IpenmyniecTBa M HEIOCTaTKH NPOEKTHOM,
MaTpUYHON, OpraHU3allMOHHO-(PYHKIIMOHAIBHON CTPYKTYP.

MaremaTnueckue OCHOBBI YNPAaBICHUS NpPOEKTaMU. JIMHAMHUYECKOE MIPOrpaMMHUpPOBAaHUE Kak
TeopeTUYecKasi OCHOBa pa3pabO0TKHU MH()OPMALIMOHHBIX MOJeNel poekTa. MeTo bl T0rn4eckoro
KOHTPOJISI KOPPEKTHOCTH BBOJIA IAHHBIX.

Oduc ynpaBieHHst IPOEKTOM U €r0 MECTO B OPraHU3ALMOHHON CTPYKTYpE.
OpranuzallMOHHO-AMHAMUYECKAE CTPYKTYpbl  YIpPaBJIEHUS NPOeKTOM. DyHKIMOHAIBHO-
OpraHM3al[MOHHAs MOJENb YIpaBieHUs MpoekToM. OpraHu3alMOHHBII WHCTPYMEHTApUi
yIpaBIEHUs

MIPOEKTOM (CeTeBble MaTPHUIIbI TPOLIECCOB MPUHATHS PEIICHUI, MaTPULIbI pa3/iesieHus 3a1au
yTpaBJIeHUs IPOEKTOM, HH(POPMAIIMOHHO-TEXHOJIOTHYECKHUE MOJIENTH MPOLIECCOB YIIPaBICHUS
MIPOEKTAMH).

Tema 3 NHnnmanus v niaHupoBaHUE MPOEKTA.

VYnpapiaeHue npeIMeTHON 00JIacThIO POEKTa WHnnmanmuss M IUIaHUPOBAHHUE  IIPOEKTA.
YrpaneHue nmpeaAMeTHON 00J1acThIO TPOEKTa

WNunnpmanus u pazpaboTka KoHIENIUy npoekTa. CyIHOCTh HHUIMAIIUH MPOEKTa KaK HayaabHON
CTaJINH Ipolecca ynpasiieHus mpoekToM. OCHOBHBIE 3a/1a4M U MPOLEAYPhl MHUIIUAIIMH ITPOEKTA.
Pa3paboTka KOHIENIIUK MPOEKTA: aHATU3 TPOOIEMbI U



NOTPeOHOCTH B NIPOEKTE; cOOp HMCXOJHBIX JaHHBIX; ONpEJENICHUE IeJed M 3a1ad MpOEeKTa;
pa3paboTka KOHLEMIMA MO OTACNbHBIM (YHKIMAM YIIpaBlIEHHUs MpoekTamMu. PaccMoTpenue u
yTBepKJeHHe KoHUenuuu. IIpunsaTue perienus o Hadane mpoekra (0 Haydaie cieayrome ¢gasbl
npoekrta). OnpenerneHrne U Ha3HAYCHUE YMPABIISIIOMIETO MPOSKTOM. JJOKyMEHTHI, HEOOXOIMMbIS
JUId MHUIManuu npoekra. CocTaBiIeHne TEXHUKO-3KOHOMUYECKOr0 00OCHOBaHUS, OU3HeC-IIJIaH
IIPOEKTA.

[Tonsatue OusHec-tuiaHa. TexHonorus pa3pa®oTku OusHec- miuaHa npoekra. CTpykrypa H
TpeOOBaHUS K COJEP)KAHHMIO pa3fiesioB OM3HEC-TJIaHA: POCCHIICKHE M 3apyOe)KHbIE CTaHIAPTHI
O6usHec- 1utaHupoBaHus. OcoOEHHOCTH pPa3pabOTKU OTIENBHBIX Pa3J/eJIOB: MapKETHHIOBBIN
aHalu3, OPraHM3AaLMOHHBIA IIAaH, IUIAH MPOU3BOJCTBA, (PMHAHCOBBIA IUIaH. Ponb KkadecTBa
UCXOJIHBIX JITaHHBIX Ui pa3paboTku Ou3Hec-11aHa. [loHsTHe OrokeTa IpoeKTa.
XapakTepHucTuka mpoiiecca anupoBanus. [InanupoBanue npenmeTHoit oonactu. Kanennapuoe
IUTaHUpOBaHKUe paboT npoekra. [TnanupoBanue croumocty U puHaHCUpoBaHus. [ImaHupoBanue
kauectBa. OpraHu3anuoHHoe IulaHupoBaHue. [lnanupoBanue kommyHukauuid. [lnmanupoBanue
puckoB. [ImaHupoBaHue NpoYnx KOMIIOHEHTOB IIPOEKTA.
JlekoMIo3uIMs TMpoeKTa. YTpaBJICHWE OCHOBHBIMH IapaMeTpaMH IPOEKTa: TPeOOBAaHUIMH,
KOH(UTypaluei, CoctaBoM pador.
CtpykTypHast JEKOMMO3MLMS pPabOT, KPUTEPUU OLEHKU pe3ysbTaToOB; OpraHU3allMOHHOE
IUTaHUPOBaHKE; pa3paboTKa MJIaHa yIpaBJIeHUs IPEIMETHON 001acThIO; onpeieneHne 00beKTOB
U TOYEK KOHTPOJISL.
Pacnpenenenne  (QyHKUMOHAJIBHBIX  OOSA3aHHOCTEM W OTBETCTBEHHOCTH;  MaTpHla
OTBETCTBEHHOCTH. YCTaHOBJIEHME CHCTEMbl OTYETHOCTHM M KOHTPOJS peaJu3allud IPOEKTa,
(opMHpOBaHUE OTYETHOCTH, 3aIIPOCHl HA H3MEHEHHE.
AHaiau3 COCTOSHUSL W DEryJUMpOBAaHHUE IPEIMETHOM o00JacTH NpOEeKTa: aHalu3 TEKYIIEro
COCTOSIHUS; NPOTHO3UPOBAHUE COCTOSIHMSL U PE3YJbTaTOB KOPPEKTUPYIOLIMX BO3JAEHCTBUM;
BHECEHHME U3MEHEHHUN.

3aBeplleHNE yIIpaBIeHUs IPEIMETHON 00JIaCThbIO IPOEKTA.

Tema 4 YnpaBneHHe MPOEKTOM 10 BpeMeHHBIM mapamerpaM. CeTeBbie MOIeNTn Y IIpaBieHUE
MIPOCKTOM I10 BpeMECHHBIM mapamerpaM. CeTeBbIe MOJCIH

Unentudukamuss pabor u pecypcoB. OOOCHOBaHME MPOJOJDKUTENBHOCTH paboT U
noTpeOHocTH B pecypcax. CBsizu Mexay paboramu. ['pynmnbel paboT u pecypcos.

VYnpaBienne MNpoJODKUTENBHOCThIO paboT mpoekTa. KanenmapHoe maHUpOBaHHME Kak
OCHOBHOM 3JIEMEHT yNpaBJi€HUsA: KaJleHAAapHbIM rpaduk, JUHEWHbIE JAHarpaMMbl,
[UKJIOTpaMMBbI, ceTeBble Tpaduku. AHanuW3 KajneHgapHoro rpaduka pabor. KoHTpoms
peanm3anuu mpoekTa. KOHTponb © aHamM3 CpPOKOB OKOHYAHUS paboT W oO0miei
MPOJOKUTEILHOCTH paboT. AHamu3 o0beMa BBINOJHEHUS pabOT MO OTHOIICHHIO K
MoTpaueHHOMY BpeMeHH. [lepecMOoTp OIEHOK MJIUTENBLHOCTH PadOT U OmMpejeeHue MPUUUH
OTKJIOHEHUH 10 BpEeMEHHBIM MapaMeTpam.

OcHOBHBIC TIOHSITHS U DJIEMEHTHI CETEBBIX MOJIENIeH, mpaBuiia mocTtpoeHus. OnpeneneHue
paboT KpUTHYECKOTOo TyTH. MeTOoabl pacyeTa CETEeBOW MOJENIH, MHOTOIICIIEBhIE CETEBBIC
MOJICIN. OHTI/IMI/ISaHI/Iﬂ CETEBBIX Monenef/i Mo CpoKaM U CTOUMOCTH.

MaremaTtudeckoe obecriedeHre yMpaBJieHUs MPOEKTaMH Ha 0a3e CETEBOr0 MOJSIUPOBAHUS
(mocTpoeHHE CEeTeBBIX MOJEICH pa3HBIX THIIOB, COCTABJICHHWE KaJeHIAPHBIX TrpaduKoB
BBITIOTHEHUSI pabOT M ONTUMHU3AIUS KOMILIEKCa pabOT CeTH MO BPEMEHH, paclpeeleHue
PECYpPCOB B CETH: OJJTHOMEPHBIC 1 MHOTOMEPHBIC 3aJ1a4d yIIPaBICHUS paboTaMU MPOEKTA).
CopnepxaHue neATeNbHOCTH MEHEKepa MPOeKTa MO BBIIMOJTHEHUIO CETEBOTO TUIaHa.
CornacoBaHue U yTBEPKIECHNE CETEBOTO IJIaHa.

Tema 5 VYrpaBineHue CTOMMOCTBIO 1 KOMMYHUKALIMSIMU IPOEKTA. Y IIPaBIICHUE
CTOMMOCTHBIMU TIapameTpaMu npoekta. KoHTposb croummoctu mnpoekTta. OnpeneneHue
OTKJIOHEHMH B rpaduke paboT u croumoctu. [IporHoszupoBaHue 3aTpaT Ha OKOHYAHUE



npoekta. OtTuer MO 3aTparaM TMpoekTa. BeipaboTka pemeHnid W MEpPONPHATHH TIO0
KOPPEKTUPOBAHMIO U MPEIYIPEXKIACHUIO U3MEHEHNSI CTOUMOCTH PeaIu3alliy IPOEKTA.
TpeboBanuss Kk (GUHAHCOBOMY IUIAHMPOBAHUIO M aHAIM3y. 3aKOHOJATesIbHas OCHOBa
¢uHaHCOBOTO TMJIAHUPOBAaHUS U  aHanu3a. llpomecc ympaBieHHS CTOMMOCTBIO U
(buHaHcupoBaHMEeM mpoekTa. Pa3paboTka KOHUENIMM. YNpaBIEHUS CTOUMOCTBIO U
¢unancupoBanueMm npoekrta. [lmaHupoBaHue CTOMMOCTH M (UHAHCHUPOBAHHUS B IPOEKTE.
Opranmsanuss ¥ KOHTPOJIb BBIIOJIHEHHMS IPOEKTa II0 CTOMMOCTH. AHAaIU3 COCTOSHHS U
pEryJIupOBaHMsI CTOUMOCTH CO3JaHUS IIPOEKTA.
Pacnpenenenne (QyHKIMOHAIBHBIX OO0S3aHHOCTEH M OTBETCTBEHHOCTH B COOTBETCTBUHU C
IUTAHOM YTIPABJICHHSI CTOUMOCTBIO M (PMHAHCHUPOBAHHEM B IIPOEKTE. YUeT (pakTHUeCKHUX 3aTpat
B nipoekte. DopMHpPOBaHME OTYETHOCTU O COCTOSHUU CTOMMOCTH U (PMHAHCUPOBAHMS IPOEKTA.
VYmopasieHne KOMMYyHHKanusMu mpoekta. COop W pacnpeneneHue WHEPOPMAUU O XOJe
npoekre. OTYETHOCTh O BBINOJIHEHUU MPOEKTAa M AOKYMEHTHpPOBaHHE X0Aa paboT. AHamu3 U
KOHTPOJIb (DYHKIIMOHUPOBAHMS UH()OPMALIMOHHON CUCTEMBI YIIPABJICHUS IPOEKTOM.
M cTOYHHMKY JaHHBIX: OIBIT BBIIIOJHEHUS aHAJOTUYHBIX
IIPOEKTOB, OMNBIT APYIMX OpraHU3aluid, TEXHOJIOTMYECKHUE KapThl, HOPMHUpPOBaHHE padoOT,
MMUTAMOHHOE  MOJEIMPOBAHME TEXHOJOIMYECKUX IIPOLECCOB, OKCIEpTHAs  OLEHKA.
[IpeumyiiecTBa U HEAOCTATKU PA3JIMYHBIX UCTOYHUKOB, MPAKTUUYECKUE PEKOMEHIAIMHU 0 UX
BBIOODY.
IInaHnpoBaHNEe KOMMYHMKALIMMI, pacpenelIeHue
uH(pOpMaIuy, NPEAOCTaBICHUE OTYETHOCTU 00 UCTIOJTHEHUH ITPOEKTA U aIMUHUCTPATUBHOE
3aBepuieHne. TpeOoBaHMA K KOMMYHHUKAIUSAM, HCXO/Is U3 WH(OPMAIMOHHBIX TOTPEOHOCTEH
YYaCTHHUKOB NpoekTa. Bei6op 1 060cHOBaHME METOI0B U CPEACTB paboThl ¢ HHPOpMAIHEH.
dopmanuzanus npoueayp coopa, nepesauu, XpaHeHUs! 1 0TOOpakeHHs] THPOPMaLIUH.
WupopmarimonHas noaaep>kKka BHIIOTHEHHs IPoeKTa. AHanU3 cO0eB M HapyLIeHUH MpH
o0ecrieueHnn yYaCTHUKOB MPOEKTa HeoOX01uMoi nHpopMaruei.

Tema 6 JlokyMeHTO0OOPOT 1 HH(OPMAITMOHHBIE CHCTEMBI B ITpoekTe. CTaHIapThl B YIPaBICHUN
npoektaMu  JIokyMeHT0000pOoT B ympaBieHMHM Hpoekramu. MHpopmannoHHas cucrema
ynpasinenus npoektamu (MCVYII) u e€ nporpamMmmuoe obecnieuenrne. CpaBHUTEIbHBIN aHATU3
IpOrpaMMHOr0 oOecreyeHus JUisl YIpaBlIeHUsl MPOEKTaMu U KpUTepuu ero BeiOopa. BriGop
nporpaMMmHoro obecnedenusi. [IpopeccuonanbHble nporpaMMHbie TpoayKThl. [IporpammHoe
oOecrieueHue JUIsl COCTABJIEHHUS CMETHOW JOKyMEHTAalluu U Jp. ABTOMaTH3UPOBaHHbBIE
CHUCTEMBI, NIPEJICTaBICHHbIE HA POCCUICKOM PBIHKE, aHAJIU3 BO3MOXKHOCTEH U CpaBHUTEIbHbIE
xapaktepuctuku MS Project, Primavera, Spider Project u ap.
OcHOBHBIE 3Tanbl BHEAPEHUS MPOTPAMMHOrO MPOAYKTa: IMpOBEAEHUE OOydYeHUs U
KOHCYJIbTAllUH, OTpabOTKa JOKYMEHTAIMH, TMJIOTHOE UCIIOIb30BaHUE.
[TonsaTue crangapTa B ynpaBieHUU NMpoeKTaMu. MexyHapoHble CTaHapThl B yIpaBICHUU
npoextamu. Crannaptsl ICB, IPMA, PMBoK. CucremHas MoJens ynpaBiaeHUs IPOEKTaMU.
CpaBHUTENBHBIN aHAIU3 CTAHAAPTOB U MOAXOJ0B K PACCMOTPEHUIO yIIPaBICHUS
npoekTamu. CepTuUKaLKs CIIEIUATUCTOB B 00J1aCTH yIPABICHUS IPOSKTAMHU U
TpeboBanus kK kBanupukamnuu: ceptudukanus PMI, IPMA. HannonanpHbIE TOIXOABI K
cepTU(UKaAILUN.

Tema 7 YnpaBineHue KauecTBOM MPOEKTa. YTIpaBleHUE KaueCTBOM Kak npotiiecc,
OXBaTBHIBAIOIINN BCE CTaAUU >KM3HEHHOTO IIMKJIa TIPOEKTa; IUJIaHUPOBaHHE, obecreueHue,
KOHTpOJIb KauecTBa. CTOPOHBI M 3JIEMEHTHI MPOEKTAa, BKIOYAEMbIE B MPOLIECCH yIpaBICHUS
KaueCTBOM: MPOEKTHHIC, OPTaHWU3AIIMOHHBIC W YIPABICHUYCCKUE DPEIICHHs; MaTEPHAIIbI, ChIPbHE,
o0opyaoBaHHE ¥ T.M.; KAauyeCTBO BBHIMOJIHEHHsS pPabOT TMPOEKTa; KAayeCTBO TMOMYyUYEHHBIX
pe3yabTaToB (MIPOIYKTOB, YCIYT). YUEeT MOTPEOHOCTEH 3aKa3urKa U MHBIX YYACTHUKOB MIPOEKTA,
MOJIUTUKU U CTPATETUH KayecTBa POIUTEIHCKON (MATEPUHCKON) OpraHU3allHH.

Cranuu yrpaBieHHs] Ka4eCTBOM MPOEKTa:



pa3paboTKa KOHLENIMHY U MHULALIMS yIIPaBJIEHUsS KaueCTBOM;
IUIAHUPOBAHKE KAUECTBa;
OpraHu3alsi M OCYIIECTBIEHHE KOHTPOJISl KAayecTBa; aHAJIU3 COCTOSIHUA U oOecredyeHus
KauyeCcTBa; 3aBEPILECHUE YIIPABICHHS KAU€CTBOM.
CBsi3b YIpaBIEHMsI KauyeCTBOM C JpYrMMU (YHKIMOHAJIBHBIMU OOJIACTSIMM yIPABJICHUSA
npoekToM. CUCTEMHBIN MOAXO0/ B YIIPAaBIEHUU Ka4eCTBOM.
MeHemKMEeHT KadecTBa MPOEKTa, COBPEMEHHbBIE TEHACHIIMN YIIPABICHUS KAYECTBOM B IIPOEKTAX.
[InanupoBanue KadecTBa. AHaIU3 COCTOSHUS U oOecriedeHue kadectBa. OOecneueHue u
KOHTpOJb KadecTBa. OpraHusanus KOHTpPOJIA KayecTBa MPOEKTa (METOAbI, OpraHU3al[OHHbIE
CTPYKTYpbl YIpPaBJIEHUS KayeCTBOM IIPOEKTa, JOKYMEHTbI). (CHOBHBIE HHCTPYMEHTHI
ynpasieHus kauecTBoM. CepTudukanus npoyKIun IpoeKTa.
[InanupoBaHue KadecTBa Kak HACHTHU(QHUKAIMA CTaHJAPTOB KayecTBa, COOTBETCTBYIOLIMX
KOHKPETHOMY ITPOEKTY U BBIOOp IyTeH peanu3aluu CTaHAapTOB KayecTBa.
[InanupoBaHMe KadecTBa, OCHOBHBIE COCTABIIAIOIIME — IIOKA3aTEJIM, METOJIbl M CpPEICTBA
OLIEHKM KayecTBa, TEXHUYECKHE Ccleuu(pUKAUM, IepeueHb OOBEKTOB KOHTPOJS, CBA3M C
npyrumMu nponeccamu. Mubopmanmsi, HeoOXoammas uis pa3paOoTKu IiaHa (MOJUTHKA H
cTpaTerusi B o0JacTU KauecTBa; JOKYMEHT, ONPEIEIAIONIMNA MpeAMETHYI0 O0lacTh MPOEKTa;
OTNHMCaHUe MPOYKTa U Jp.).
[Tonutrka B 06jacTy KadecTBa: LEJU M 3a7adyd, KPUTEPUU yCIeXa U HeyjAad, OrpaHUYeHUs U
nomymenust. Marerpanus GyHkiuii odecrieueHust KauecTBa: pe3yiabTaThl, CTOMMOCTD, BPEMSL.
MeTtoapl 1 CpeacTBa INIAHUPOBAHUS KaueCTBa: aHAIIU3
BBIT0]1/3aTPAaT, CPAaBHUTEIBHBIA aHAIN3, quarpamMMa VIcMKaBbl, cucTeMa YIpaBlIeHHsI KA4eCTBOM.
VYcnoBue NpEBBbILIEHUS JOXOJOB HaJ 3aTpaTaMM Kak KpuTepuil BbIOOpa allbTepHATHBbBI
o0OecrnieyeHus KauecTna.
@DYHKIIMOHAJIBHO-CTOUMOCTHOM aHaJIN3, (GYHKIMOHATBHO "(DU3NYECKUN aHaJIN3.
CrpykrypupoBanue (GyHKIMA KadecTBa. AHANM3 TOCIEIACTBHUA W TNMPHUYMH OTKAa30B. AHAIU3
JIOXOJIOB U 3aTpaT Ha KayecTBO. AHalM3 IIEHHOCTM M CTOMMOCTH KayecTBa (aHalIM3 LIENOYeK
CO3/1aHMSI CTOMMOCTH M LIEHHOCTH).
[Tponieccel 1 mpoayKThI (YCIyTH) Kak OOBEKTHI KOHTpOJs KauecTBa. KOHTpOib KauecTBa Kak
OIpe/ieNIeHue COOTBETCTBUS IOJIy4aeMbIX pe3yJbTaToOB HopMaTuBaM. OmnpeneneHue MNPUUYHUH
HECOOTBETCTBMSI MPOIECCOB U TMPOJYKTOB YCTaHOBJIEHHBIM TpeboBaHusM. Ilpouenypsl
KOHTPOJIS: TEXHUYECKasi MOJAJEp’KKa KOHTPOJI, pealn3alusi KOHTPOJIA, COCTABIEHUE OTUETOB
JUISl OLIEHKU PE3YJIbTAaTOB.
Metonel M cpencTBa KOHTPOJS: HU3MEpPEeHMs, O0OcCiIeoBaHWE U TECTUpPOBAHHE, AaHAIU3
CTaTUCTHUYECKUX BBIOOPOK M3 IeHepalbHOM COBOKYMHOCTH; quarpaMmsl [lapeTo n ructorpammsl;
KOHTPOJIbHBIE KapThl.
CraTtuctudeckas BEIOOpKa Kak Cloco0 YMEHbILIEHHs 3aTpaT Ha KOHTPOJIb. /lnarpaMmsel u
TUCTOrpaMMBbI KaK CIIOCOOBI HAIJISIIHOTO IPECTaBICHUS JaHHBIX JUUISl ONIPEEIICHUS
HECOOTBETCTBHUM U X MpU4MH. KOHTpOJIbHBIE KapThl KaK CIIOCOO MPEJOTBPALICHUS MOSIBICHUS
HECOOTBETCTBUI, KOHTPOJIS X0/1a IpoLiecca BO BpEMEHH.

Tema 8 Prcky npoeKTHON IeATENbHOCTH U YIIpaBIEHUE pUCKaMU. BrisiBieHne 51
UJCHTUQUKAIMS TIPEINoJaraeMbplX PHUCKOB. AJITOPUTM aHajiM3a PHUCKOB, KaueCTBEHHAs U
KOJIMUECTBEHHAs OlLIEHKa PUCKOB mpoekTa. OpraHuszanus padoT Mo aHaJu3y PUCKOB B MPOEKTE.
Buzpl cHUKEHUS PUCKOB 1 MUHUMM3ALUU UX TOCIEACTBUM.

Opranuzanus padoT Mo ymnpaBiIeHUIO pUcKaMu npoekTa. KoHTponb peanuzanuu MeponpusTui
10 MUHMMHM3ALIMU PUCKOB U OLIeHKA 3(P(PEKTUBHOCTU METO/I0B CHUKEHHUS PUCKOB.
KauecTBeHHBIN aHaIW3 PUCKOB: OINPENEICHUE BEPOATHOCTU M BO3JECHCTBHS PHUCKOB, MAaTPHIIbI
BEPOSITHOCTH U IIOCIIEACTBUN,

CPOYHOCTh PUCKOB. KOJTMYECTBEHHBIN aHAIN3 PUCKOB.

Pacnpenenenne puckoB MeXa1y yYaCTHUKAMHU MIPOEKTa B COOTBETCTBUM C MX (DYHKIMSIMHU, JOJEH
y4acTusi U OTBETCTBEHHOCThbIO. OrmpeneneHNe HM3MEHEHHH IS BHECEHHUS HX B IPOEKTHBIE



pEeIICHUs] C IENbI0 CHUXXEHUs pUcKa (B TPEAMETHYIO 00JIaCTh MPOEKTa; CMETHI, OIOKET
NPOEKTa; pacnucaHue, rpaduku paboT 1Mo NMpoeKTy; cnenudukanuu U TpeOOBaHHUS K KayecTBY
3JIEMEHTOB MPOEKTA).
CO6op nHpOpMaIIUY IO YIPABICHUIO PUCKAMH ITPOSKTA.
ITepecmoTp pUCKOB. AyauT PUCKOB. AHANIW3 OTKJIOHEHUWA U TPEHJIOB. TeXHHUYECKOE M3MEPEHUE
ucnojHeHus. AHanu3 pe3epBoB. [loAroToBka nmpenaoKeHuil 1o BHECEHUIO KOPPEKTUPYIOLIUX
M3MEHEHUH B IpoeKT. D (HEeKTUBHOCTh YIPABICHUS PUCKAMU B IPOEKTaX.
Buzsl puckoB, CBA3aHHBIX C BBIMOJHEHWEM MHBECTHIIMOHHBIX MPOEKTOB. Prcku, moggatonmecs
yIOpaBlIEeHUIO Ha (a3e peaan3aluu IpoeKTa.
TexHonornueckue, (UHAHCOBBIC, KAIPOBBIE PHUCKH. METOABl WX MHHHMH3AIUH B IPOIECCE
IUTAHUPOBAHMS U MIPEOJIOJICHHS B MPOIIEcCe Peaan3aluy MpoeKTa.
Bribop crpateruu ympaBieHHs PUCKaMH B 3aBHCHUMOCTH OT OOCTOSITENBCTB, CBS3aHHBIX C
KOHKPETHBIM IIPOEKTOM. TEOopeTUKO "UTrpOBasi TPAKTOBKA CTPATErHil yIIpaBJICHUS PUCKAMHU.
YnpaBieHrue OTBETCTBEHHOCTBIO, CBA3aHHOM C PUCKAMMU.
[Toctpoenue mojenelr 3xKoHOMUYECKOM 3(P(GEKTUBHOCTH MpoekTa. VcxonHble naHHBIC IS
pacuera mpoekTa. [lokazarenu 3(PpPEKTUBHOCTH HHBECTHIIMOHHBIX MPOEKTOB M METOAOB HX
pacuera. MeToapl pacyeTa WHBECTHIIMOHHBIX 3aTpaT. MeTonbl pacueTa SKCILTyaTallMOHHBIX
pacxo0B, JOXO/bI IO MPOEKTY U
s dexroobdpaszytomue GakTopsl. JJUCKOHTUPOBAHUE IEHEKHBIX IOTOKOB, yUeT HHQIISIIUY U
PHUCKOB B pacyeTe MHBECTUIIMOHHBIX MMPOEKTOB.

Tema 9 Peanm3anusi, MOHUTOPUHT U KOHTPOJIb poeKTa.  Peanusanus [IpOEKTA.

Opranuzanys MOHUTOPUHI A, KOHTPOJIS, AHAJIN3a BBIIIOJIHEHUS IIPOEKTA.

AHaM3 OCHOBHBIX U BCIIOMOTaTEIbHBIX MIPOLIECCOB MPOEKTa. MOHUTOPUHT Iporpecca MpoeKTa,

KpUTEpUH U cOOp AAaHHBIX JUIsl KOHTpouid. Llenn u conepxaHue TEXHOJIOIMUYECKOro Impolecca

Mouutopunra. Ilepecmorp mimana ¢ yudérom (Qaxtuueckoi curyanuu. [louck pesepBoB.

OnepaTtuBHOE yIIPaBJICHUE PECYPCAMHU.

WnuTepdeiicHble 1 TEXHOIOTMUECKHUE PELIEHUS MOIEPKKH MOHUTOPUHTA.

B3aumoneincTBue MEHEIKEPOB Ppa3IMYHOIO YPOBHS B IIPOLIECCE MOHUTOPUHIA IPOEKTa U

OIIEPATUBHOIO MEPECMOTPA IUIAHA.

[TpuHsTHE YyIIpaBIEHYECKUX PELIECHUN B XO/€ BBIMOJHEHHS IPOEKTA. XapaKTEepUCTHKA ITpolecca

OpraHM3allMl W KOHTPOJIS BBINOJIHEHUSI MpoekTa. MHCTpymMeHTapuil KOHTpPOJS BBIIOJHEHUS

IIPOEKTa 0 BPEMEHHBIM napaMerpaM. OpraHusanuss U KOHTPOJIb BBIIIOJHEHUS IIPOEKTa II0

cTouMocTH. Mcnonb30BaHNe METONOJIOTUN OCBOEHHOIO 00beMa. MeTo[bl OLEHKH OCBOEHHOI'O

obbema.
XapakTepucTUKa Mpolecca aHajau3a U peryjaupoBaHus. AHAIU3 COCTOSTHUS U peryIMpOBaHUS
IpEeIMETHOM 001acTH MpoeKTa. AHAIN3 U PETYIMPOBAHUE MPOEKTA IO BPEMEHHBIM
napaMmerpam. AHaJau3 pUCKOB. AHAIM3 AEATEIbHOCTU U Pa3BUTHSI KOMaH[Ibl TPOEKTa. AHAIIN3
KOMMYHMKAIUH NIPU BBINOJIHEHUN TpoeKTa. KOHTpOJIb U peryaupoBaHne KOHTPAKTOB. AHAIU3,
MHTErpanus 1 peryJiupoBaHie U3MEHEeHU B poekTe. OTUETHOCTh M0 pean3aliy MPOoeKTa.
MeTtoapl 1 CpeacTBa KOHTPOJIA

Tema 10 VYipaBieHue U3MEHEHUSAMU B IIPOCKTE. [InanupoBaHue ¥ IPOTHO3UPOBAHUE
n3MeHeHui. Onpesenenne OTKIOHSHNH B Tpaduke padoT U CTOMMOCTH. BHeceHrne n3MeHeHni B
IIPOEKT, yIpaBlIeHHE U3MEHEHMsIMU. [IporHo3upoBanue 3aTpar Ha OKOHUYaHUE NpoekTa. OTuer
Mo 3arpaTtaM MpoekTta. BripaOoTka pemeHuit u MeponpHUsITH KOPPEKTUPYIOIIEro U
IIPEAYIPERKAAIOLIETO BO3AECHCTBYS HA CTOUMOCTHBIE IIAPAMETPBI IIPOEKTA.

IIpouecc BHeceHHsT n3MeHeHN. KOHTpOIb OCyIIeCcTBIEHN U3MEHEHUI B MPOEKTE M IMpoLEecca
peanu3aluy npoekTa B 1eaoM. TexHomorus ynpasnenus npoexktamu PERT, e€ ocobennoctu mo
cpaBaeHnio ¢ CPM. Buabl npoexTtoB, TpeOyromux npumeHenus texHonorun PERT mns
YIIPaBJICHUS UMU.



[Ipennoceuiku peanmuzauuu TexHosorun PERT. OpraHu3aniioHHbIE M TEXHUYECKUE YCIOBHUS
ucnosip3oBanus texnonoruu PERT.
Or1eHKa MPOJOKUTEIHFHOCTH PadOT MPOEKTA B YCIOBHIX HeomnpeaeaeHHOCTH - Mmetoq PERT.
Metox GERT u o6macth ero npuMeHeHusI.

Tema 11 @opMmupoBaHHEe  KOMaHAbl  mpoekra. DyHKIMM  MEHeKepa  IPOEKTa
dopmupoBaHue KoMaHbl IpoekTa. OnpeneneHue KBaTU(PUKALMOHHOIO U YHCICHHOTO
cocTaBa KOMaH/bl ITpoekTa. OpraHu3aluoHHbIE AUarpaMMbl U Ha3HA4eHUs 110 1poekTy. [louck u
0oTOOp KaHOWAaTyp, IpueM Ha paboTy M yBoibHeHHe. llnmaHupoBaHue M pacnpezencHue
paboTHUKOB 10 pabounm MectaM. Co3nanne HEOOXOAUMBIX YCIOBUN U paboueii aTMocdeps! 1is
KOJIJIEKTUBHOH paboTBhI.
CocTaB KOMaH/1bl IPOEKTA, €€ OCHOBHBIE XapaKTepUCTUKU. OpraHn3allMOHHbIE aCTIEKThI U Tallbl
dbopmupoBaHus KoMaHbl. OpraHu3alMoOHHast KyJlIbTypa KOMaH/Ibl.
Memnemxep mpoekTa, ero poib U GpyHKIuH B npoekte. OOS3aHHOCTH, MTpaBa M OTBETCTBEHHOCTH
MeHekepa MpoekTta. OCHOBBI IPOQGECCHOHAIBHOIO MacTepCTBa MEHEIKepa IPOeKTa.
KBamudukamms u ceprudukanusi MEHeKepa MPOeKTa. DTUYECKUN KOJEKC YIPABISIOIIETO
IIPOEKTOM.
VYipaineHue CUCTEMOM YYaCTHUKOB M KOMAaHJOM NpoekTa. B3auMoaencTBue y4aCTHUKOB IIpU
peanu3anuy npoekra. JluaepcTso B ynpasiieHud npoexkramu. Ctunu pykoBozcTsa. [IpuHuummnel
(dopMupoBaHUs KOMaHAbI NpoekTa. OyHKIMOHAIbHBIE poju. TpeOoBaHUs K WiIeHaM KOMaHJbl
IIPOEKTA.
VYnpasieHnne KOH(QIMKTHBIMA CHTyalMsIMH B Tpoekte. [lpenynpexieHue u paspenieHue
KOH(JIMKTOB B KOMaH i€ npoekTa. CTUIIN pa3pelieHns KOHPIUKTOB.
KoopanHanust esiTenbHOCTH BCEX YYAaCTHHKOB MpoekTa. OpraHu3amnus COBMECTHOH pabOTHI
KOMaH/Ibl B X0/1€ IPOEKTa (1ieJIeBbIe U MOAJepKUBaOIUe pouecchl). IHPEeKTHBHOCTE KOMAH/IbI
IIPOEKTA.
MoTtuBanus B IpoeKTe, MaTepHalibHble U HEeMaTepHabHble C10cOObl MOTHBaLUU. Llenu
pa3BUTHSA KOMaHAbl IpoekTa. Opranu3anus 00y4yeHus U MOBbIIIEHNE KBATU(PUKALIUY,
OIIpeIeNIEHUE OTBETCTBEHHOCTU. Onepanuy Mo yKpenjaeHU0 KOMaHIbI.

Tema 12 3aBepuieHME MPOeKTa. KpuTepnn yCcremHocT NpoeKTa. 3aBEpIICHUE IPOEKTa.
XapakTepucTuka mpoliecca 3aKpbITUsl NMpoeKkTa. BBoA B AKCIUTyaTalMio U NMPUHATHE NPOEKTa
3aKa34uKkoM. JIOKyMEHTHpPOBaHNUE U aHAJIM3 OIbITA BBHIOJIHEHUS JAHHOTO MIPOEKTa. 3aBeplIeHNe
yIOpaBlIeHUs MPEAMETHON 00JaCThIO MPOEKTA. 3aKPbITHE YNPABICHHUSI TPOEKTOM 10 BPEMEHHBIM
napamerpaM. 3aBepllIeHHe YIpPaBJIeHUs MPOEKTaMM M0 CTOMMOCTH U (puHaHCaM. 3aBeplleHHE
YIOpaBJIE€HUSI KAUeCTBOM B IPOEKTE. 3aBEpIICHUE YNPABICHUsI PUCKaMU B MIPOEKTE. 3aBepIlICHUE
yIpaBJIeHUs] MEPCOHAIOM B IPOEKTE. 3aBepLICHHE YNpaBJIEHUS] KOMMYHUKALUSAMH B MPOEKTE.
3aBepleHNe yIpaBIeHUS U3MEHEHUSIMHU B IIPOEKTE.

[Toctpoenne mopeneit skoHomMHuyeckod 3(ddexkTuBHOCTH mpoekTa. VcxonHble NaHHBIE IS
pacuera mpoekta. [lokazarenu >(PGEeKTUBHOCTH WHBECTUIIMOHHBIX TMPOEKTOB U METOJIOB MX
pacuera. MeToabl pacyeTa MHBECTHIIMOHHBIX 3aTpaT. MeToJpl pacueTa 3KCIUTyaTal[MOHHBIX
pacxoqoB, AOXOABI MO TIpoekTy © 3ddexToodpasyromniue G¢akTopsl. JMCKOHTHpOBaHHE
JICHEXKHBIX TOTOKOB, yUeT UH(MJISIIHUN U PUCKOB B pacyeTe MHBECTUIIMOHHBIX TPOECKTOB.
Omnpenenenne CTENEeHH BBIMOIHEHHS MPOEKTa MO0 CTOMMOCTHBIM MOKa3aTeNsaM (OCyIIeCTBIsSETCs
Ha OCHOBE aHaJIM3a (PaKTUYECKHX 3aTpaT U CMETHOI CTOMMOCTH BBIMOJIHEHHBIX padoT). AHamu3
OTKJIOHEHUII CTOMMOCTH BBIIIOJHEHHBIX paboT oOT cMeThl U Orojkera. OTKIOHEHHUS 110
CTOMMOCTH, OTKJIOHEHHUS 10 CpOKaM. AHAJIM3 pa3IMYHbIX (PAKTOPOB, BIUSIOUINX HAa TO3UTUBHBIE
U HEraTUBHbIE OTKJIOHEHUS. MeToa OCBOEHHOro o0bema. AHanu3 3PPEKTUBHOCTH HCIIOIHEHUS
npoekTa. M3mepenue a¢pexrnBHocTH. PUHAHCOBBIN OTYET 00 UCIIOTHEHUU TPOEKTA.

[TpoBepka oTueTHOCTH. 3aKpbITHE KOHTPaKTOB. [loaBesieHre UTOTOB BBIMOIHEHUS BCEX padoOT
npoekTa. PerieHne KOH(IMKTOB M CHOPOB MO pe3yibTaTaM NpoeKTa. ApPXUBHpPOBaHUE
JIOKYMEHTOB 110 ITPOEKTY. M3B1eueHne ypokos.



Pe3ynbpTatel mpoekTa. AHAJIN3 U OLIEHKA PE3YJIbTATOB YIIpaBJIeHUs MpoeKToM. O1ieHKa
pe3ynbTaToB nmpoekTa. Kpurnyeckue GpakTopsl ycrexa mpoeKTa.

B pesynbTare 0cBOCHUS AUCHUILIUHBI Y CTYACHTOB JJOJKHBI OBITH CPOPMHUPOBAHBI:

OTD/TD Kon JTana

OCBOCHUS
(npu Hanuuuu

npogcmanoapma)l
npodecCHOHATbHbIC
JICUCTBUSA

KOMIICTCHIIH [Tnanupyemble pe3yabTaTbl 00ydeHUs

VYnpasieHue rpynmnoi IK-1.2 Ha YpOBHE 3HAHUM:

MEHE/[KEPOB MPOTYKTOB 3HaTh 0COOEHHOCTH yIpaBICHUS
- C/05.6 OpraHu3alUsIMU, TOpa3AeICHUSIMHI U TPYyNIIaMU
COTPYAHUKOB

Ha YPOBHE YMEHHI:

YMETh CpPaBHUBATh PA3JIMYHBIC CTPATCTHUH H
IpOrpaMMbl  YOpPaBIEHUS  OpraHU3AlHSIMH,
NOJpa3JeJICHUs MU W TpynnamMu (KOMaHJaMH)
COTPYJIHUKOB

Ha YPOBHE HaBBIKOB:

BJIa/ICTh HABBIKAMU YIPABICHUS MPOCKTaAMH U
CETSIMU

C/01.8 -YnpaBnenue Ha ypOBHE 3HAHUM:

crpareruen UT -3HaTb COBPEMEHHBIC pPBIHOYHBIE CTpPATEruu
K-2.2 ONTHMH3ALMHA PASBUTHA KOMIIAHUH

Ha YPOBHE YMEHUIL:

- yMeTh pa3pabarbiBaTh CTpaTeTHH pPa3BUTHUS
KOMITIaHUM;

Ha YPOBHE HaBBIKOB:

- BJaJeTh METOJAMU CTPATErMYecKoro u
OINEPALMOHHOTO YIIPaBJICHUs KOMIIAHUEN

(I)OprI N METOAbI TEKYIIECT0 KOHTPOJIAA U l'[pOMG)KyTO‘lHOﬁ aTTecCTalMu:

B xone peanuzanuu qucuunmiaudbl 51.B.0O/1.9 «Teopust npuHATHS YIIPaBIEHYECKUX PEIICHUMN:
— IIPU IPOBEICHUM 3aHATUH JIEKIIMOHHOTO THIA (ayUTOPHO): ONPOC, TUCKYCCHS;

— MPU TPOBEACHUH 3aHATUM MPAKTHYECKOT0/1ab0paTOpHOTO THNA (ayIUTOPHO): OMPOC,
JMCKyccus (YCTHBIE OTBETHI Ha BOIIPOCHI MPEMNoAaBaTes 0 TEME 3aHATHUS, TPYIIIOBOE
00CyX/IeHUE BOIIPOCOB); TPETIOaBaTENb, PEATH3YIOUIHHA JUCIUIUINHY, OTIPEICIIIeT
CaMOCTOSITENIbHO TUIaHBI 3aHATHH;

— [IPU KOHTPOJIE Pe3yIbTATOB CAMOCTOSITENIbHOM pabOThI CTy1eHTOB (¢ ucnoab3oBanuem JJOT):
3cce, TECTUPOBAHME.

dopma IpPOMEKYTOUHOTO KOHTPOJIS - K3aMEH
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