AHHOTANUSA
Jucnuninnel 51.5.03 «Teopusi opranu3anuy 1 OpraHu3alMoOHHOE NOBeAeHHe)

ABTOP: KaHI1/IaT 5KOHOMUYECKUX HayK, TOUEHT Kadeapbl MPUKIATHBIX HHPOPMAMOHHBIX
TEXHOJIOTHI ®denoceena O.B.
IIporpamma maructpatypsi: 38.04.02 Menemkment "Digital design B MeHemKMEHTE
(uHQOpPMAIIMOHHO-aHATUTUYECKUN MEHEIKMEHT)"

Kpammpukanus BeIyCKHUKA: MarucTp

®opma o0yueHHsI: OUHAsS

HCJIL OCBOCHHUA TUCHUIIIMHBI:

CchopmupoBaTh ClIeAyIOINE KOMIIETCHIIUH:

CriocobeH OpraHu30BBIBATh M PYKOBOJUTH pPabOTOW KOMaHMBI, BbIpaOaThIBas KOMaHIHYIO
CTPATETHIO JJIst AOCTIKeHUs mocTaBieHHoi e (YK-3)

Criocoben pemats npodeccrHoHaIbHBIE 33a4l HAa OCHOBE 3HaHMA (HAa MPOJBUHYTOM YpPOBHE)
HSKOHOMUYECKOW, OpraHU3allMOHHOW M YNPAaBJIEHYECKOW TEOPHH, WHHOBAIIMOHHBIX IOIXO/IOB,
00001ICHNsT M KPUTUYECKOTO aHan3a nmpakTuk ynpasienus (OITK-1);

CnocoOeH CcaMOCTOSITETIbHO NPUHUMATh OOOCHOBaHHBIE OpPraHU3AIMOHHO-YIIPABICHYECKHE
pCIICHUS, OIICHUBATh UX OINEPAMOHHYI0 M OPraHU3AIMOHHYI0 3(PPEKTUBHOCTH, COLUAIBHYIO
3HAYUMOCTh, OOECIEUMBATh MX DPEAIM3AIMI0O B YCIOBUSAX CIOXHOH (B TOM YHCIEe Kpocc-
KyJIbTypHOW) 1 tuHaMuaHou cpensl (OITK-3)

Conep:xanue I CUUILTHHBI

Tema 1 JIuunocts. UHAUBHUA 1 KOJUIEKTUB

Jluanocts. WumuBuna. Jluunoe u oOmee. CooTHomieHWE paOOThl U OTAbIXA. YTpaBICHUE
sddektuBHOCTRIO. JInaepcTBo. Crneunduka nuaepcTBa B chepe UCKYCCTBA U MEHEIKMEHTA B
cdepe UcKyccTBa.

Tema 2 Ctpaterun, TEXHOJIOTHH U METOJIbI JIMIEPCTBA U YIIPABJICHUS TIEPCOHATIOM

KanpoBas mnonutuka. Tumbsl KagpoBOH MOJMMTUKH. OTambl HOCTPOEHUS KaJIpOBOM
nonuTuku. KaapoBble MeponpusiTus U KaJpoBas cTpaTerus. YCJIoBHs pa3pabOTKU KaJIpoBOMH
MTOJINTHKHU.

[TpoexTrpoBanue CTPYKTYphl oprann3zanuu. O1eHKa MOTpeOHOCTH B IEpCOHaNe. AHAIN3
KaJpOBOH CHUTyalldd B peruoHe. AHaIM3 JeSITEIbHOCTH. JIOIDKHOCTHBIE WHCTPYKITUH.
[TpuBneuenune kaHaUAaTOB Ha paboTy B opranmzanuio. OleHKa KaHJIUAATOB NPHU MpUEMe Ha
paboty. KonkypcHblit Habop nepconana Ha paboTy. Axanraius nepconana. Crneunduka paboTsl
B chepe apT-MEeHEKMEHTA.

Meronsl Mo IepKaHUS paboToCcocoOHOCTH [IEPCOHAJIA. IToBbiIEHNE
IIPOU3BOJUTEIIBHOCTY M HOpMHpoBaHME Tpyda. OueHka Tpyna. ATTecTanus IEpCcOHaa.
®opmupoBaHue KajapoBoro pesepBa. IlmanupoBanue kapbeprl. Pa3paboTrka mnporpamm
CTUMYJIMPOBAaHUSI U MOTUBALIMS TPYAQ.

Tema 3 OpF aHHU3allMOHHAasA IICUXOJIOIHs


http://exsolver.narod.ru/Books/Management/Staff1/c24.html
http://exsolver.narod.ru/Books/Management/Staff1/c25.html
http://exsolver.narod.ru/Books/Management/Staff1/c26.html
http://exsolver.narod.ru/Books/Management/Staff1/c26.html
http://exsolver.narod.ru/Books/Management/Staff1/c27.html
http://exsolver.narod.ru/Books/Management/Staff1/c28.html
http://exsolver.narod.ru/Books/Management/Staff1/c28.html
http://exsolver.narod.ru/Books/Management/Staff1/c37.html
http://exsolver.narod.ru/Books/Management/Staff1/c38.html
http://exsolver.narod.ru/Books/Management/Staff1/c39.html
http://exsolver.narod.ru/Books/Management/Staff1/c39.html
http://exsolver.narod.ru/Books/Management/Staff1/c40.html
http://exsolver.narod.ru/Books/Management/Staff1/c40.html
http://exsolver.narod.ru/Books/Management/Staff1/c41.html
http://exsolver.narod.ru/Books/Management/Staff1/c42.html
http://exsolver.narod.ru/Books/Management/Staff1/c42.html
http://exsolver.narod.ru/Books/Management/Staff1/c43.html
http://exsolver.narod.ru/Books/Management/Staff1/c44.html
http://exsolver.narod.ru/Books/Management/Staff1/c46.html
http://exsolver.narod.ru/Books/Management/Staff1/c47.html
http://exsolver.narod.ru/Books/Management/Staff1/c47.html
http://exsolver.narod.ru/Books/Management/Staff1/c48.html
http://exsolver.narod.ru/Books/Management/Staff1/c49.html
http://exsolver.narod.ru/Books/Management/Staff1/c50.html
http://exsolver.narod.ru/Books/Management/Staff1/c51.html
http://exsolver.narod.ru/Books/Management/Staff1/c52.html
http://exsolver.narod.ru/Books/Management/Staff1/c52.html

OcHoBbl opranm3anuoHHou mcuxonioruu. Koundmukrel. Komanga. Dtrka. OTBETCTBEHHOCTD.
[Tcuxodusnueckue GakTopbl. DCTETUKO-BKYCOBBIE (PaKTOPHI

B pesynbTare 0cBOCHUS AUCHUILTUHBI Y CTYACHTOB JJOJDKHBI OBITH CPOPMUPOBAHBI:

OTD/TD Kox JTamna

( OCBOEHHUS
npu Hanuyuu

D KOMITETEHIIH [Tnanupyemble pe3ysibTaThl 00yUeHHUS
npogcmanoapma)l

npodeccruoHaIbHbIC
JNIEUCTBUSA

[Tox6op u nmpuem Ha YK-3.3 Ha YpOBHE 3HAHUM:

paboTy MEHEIKEPOB 3HaTh TEOPHUIO, M MPAKTUKY YIPaBICHUYECKOU
MPOAYKTOB U JeSITeTbHOCTH PYKOBOJIUTEITS,
yIpaBJIeHUE UX OpraHu3anoHHble  (OPMBI  KOJIJIEKTHBHOTO
JeSITeTbHOCTBIO - yIpaBJICHUS W TCUXOJIOTUYCCKUE ACTICKThI
D/04.7 yIpaBJICHUS] OpraHu3anuei

Ha YPOBHE YMECHMII:

YMETb: BBISIBJIATH MPOOJIEMBl U HAaXOJUTh
croco0bl WX  pelleHus IMpu  aHaJIU3e
KOHKPETHBIX CUTyalui B 00JaCTH yNpaBICHUS
KOJUIEKTMBOM;  CO3/1aBaThb  OJIarONpUsATHBIN
COLIMAIBHO-TICUXOJIOTMYECKUN  KJIMMAaTr B
KOJUICKTHBE.

Ha YPOBHE HABBIKOB:

BJIAJCTh HAaBbIKAMM pPa3pabOTKU KOMAaHIHOMN
CTpaTeTMH W YIpPaBIEHUA  TPYILOBBIM
KOJUIEKTUBOM

D/04.9 VYropasnenue | OITK-1.3 Ha ypOBHE 3HAHUM:

3HaHUSIMU C TOMOIIBIO 3HaTh ~ Ha  (yHAAMEHTAIbHOM  ypOBHE
uT 3KOHOMHWYECKYIO, OPTraHU3alHOHHYIO u
YOPaBJICHUYECKYI0 TEOPHHM, HWHHOBAIIMOHHBIX
MOJXO0JI0B, O000OIIEHHs U  KPUTUYECKOTO
aHaJIM3a, U IPAKTUK YIIPaBICHUS

Ha ypOBHE YMEHUN:

yMEThb  HCIONIb30BaTh  (hyHAaMEHTaIbHbIE
3HAHUSA B obOnacTu YKOHOMMYECKOI,
OpraHU3allMOHHON U YIPABICHYECKOW TEOPHH,
MHHOBAIlMOHHBIX II0OJXOJOB, OOOOIIEHUS H
KPUTUYECKOTO aHajn3a, " MPaKTUK
YIPaBJICHUS JJI PEIICHUST TPUKIAIHBIX U/UITH
HCCICI0BATEIbLCKNUX 3a1a4

Ha YpOBHE HABBIKOB:
BJaJIeTh HAaBBIKAMHM BBIOOpPAa ONTHMAJIBHBIX
METOJI0B pelieHus MPAKTHYECKUX u
npoecCHOHANBHBIX 3a/1a4 HAa OCHOBE 3HAHUS
(Ha TPOJABUHYTOM YpPOBHE) SKOHOMHYECKOM,
OpPraHMU3alMOHHON U yIpPaBIEHYECKON TEOPHH,
WHHOBAIIMOHHBIX IIOJXOJ0B, OOOOIIEHUS U
KPUTHUYECKOIO aHaJIu3a, u IIPAKTHK
yIpaBJIeHUSL.

Pa3Butne npoueccoB u | OIIK-3.3 Ha YPOBHE 3HAHMII:
3HATh COBpPEMEHHBIE YIIPaBIICHUYECKUE




OTD/TD Kon JTamna
OCBOEHUSA

npu Haruyuu
(np KOMIITEHIAN [Tnanupyembie pe3yabTaThl 00y4YeHUs
npogcmanoapma)l
npodeccruoHaIbHbIE
JNIEUCTBUSA
MPAKTUK yIPaBICHUS TeHAeHIMH,  APQPeKTHBHO  paboraTh B
MPOIYKTaMH U MX PBIHOYHBIX YCIIOBUSIX, PUHUMATH
WHTETPAIUH C KOMIIETEHTHBIC YIIPABICHYECKHUE PEIICHUS
OCTaJIbHBIMH
YMETh JIOTHYHO M CUCTEMHO (OPMYJIMPOBATH U
poreccamu
000CHOBBIBATh OpraHu3aIMOHHO-
opranusaiuu - D/03.7
yIpaBJIeHYECKHE pereHus B chepe

MEHEJKMEHTa M Ou3Heca, ompeaesss mporiecc
UX peald3allid U HOPOTHO3HUPYS OLEHKY
pe3yNbTaTUBHOCTH

Ha YPOBHE HABBIKOB:

BJIAJICTh HABBIKAMHM MOJICJIMPOBAHUS Mpoliecca
IPUHATUSA W PEAIU3alMU  yIPaBIECHYECKUX
pELIEHWI; - HaBbIKAMM KOMMYHHUKAllUH B
rpynne, MOJEIUPOBAHUS IIPOLECCA IPUHATUSA
Y peaju3aluu yIpaBJICHYECKUX PEIICHUI

@opMBI HW MeETOAbI TEKYIIero KOHTPOJISI YCIHEeBAEMOCTH OOy4YalOIIUXCs ©
MPOMEKYTOYHOM aTTecTaluu.

B xone peammzanuu aucuumumasl 51.0.03 «Teopus opraHuzanuu U OpraHU3alMOHHOE
MOBEJICHUE» HCIONB3YIOTCS  CIEAYIOIIMEe METOAbl TEKYIIero KOHTPOJsS yCIIeBaeMOCTH
00y4aroIIMXCs:

— MIpH MPOBEJICHUU 3aHATHI IEKIIMOHHOTO THIIA: TUCKYCCHS,

— MPHU TPOBEJICHUU 3aHITHI MPAKTHYECKOr0/1a00paTOpHOTO THMA (ayAUTOPHO): OMPOC,
TUCKyccusi (YCTHBIE OTBETHI Ha BOMNPOCHI TpENojaBareNss MO TeME 3aHSTHUS, TPYIIOBOE
o0CyXIIeHHEe  BOIPOCOB);  MpENoJaBareilb, PEATU3YIOMUNA  JUCHUIUIMHY,  OTPENeNseT
CaMOCTOSITENIbHO TIAHBI 3aHATHH;

— MU KOHTPOJIE PE3YNIBTaTOB CaMOCTOATENBHON PabOThl CTYAEHTOB (C MCIIOIB30BAHUEM
JOT): acce, TecTupoBaHue

[TpomeskyTodHAs aTTeCTAIUs IPOBOIUTCS B hopMe 3adeTa

OcHoBHas JuTepartypa.

1. AHntoHOB B.I'. Teopus opraHuzanyu M OpPraHU3allHOHHOE ITOBEJCHUE :
yueOHuK uis maructpoB/ B.T. AutoHoB [u nap.]; mox pemakmueit O. H. 'pomoBoii,
I'. P. Jlarpynnuna, A. B. Paituenko. — Mocksa: W3znatensctBo [Opaiit, 2016. —
471 c. — (bakanaBp u maructp. Akagemuueckuii kypc). — ISBN 978-5-9916-2918-8. —
Texcr : omektponnbii // OOpasoBarenvHas tiatrgopma [Opaittr [caiit]. —
URL: https://urait.ru/bcode/390080 (nara obpamenus: 25.03.2021).

2. bacenko, B. 1. Teopus opranu3anuy ¥ OpraHU3allMOHHOE MOBEJCHHE : ydeOHOe
HarjsiiHoe TocoOue sl oOydaromMXCsl MO HAINpaBICHUIO MOJATOTOBKM MAarucTparypsl
«MenemxmenT» (mporpamma «OO0mmit U cTpaTernueckuii Menemxment) / B. T1. bacenko,
B. A. JlnanoBa. — Kpacnogmap, CaparoB : FOxHbI MHCTUTYT MeHemxkMmeHTa, Al ITu Op



https://urait.ru/bcode/390080

Menua, 2018. — 65 ¢. — ISBN 2227-8397. — Texkcr : 37eKTpOHHBINA // DIEKTPOHHO-

OubmuoreyHas cucrema IPR BOOKS : [caiiT]. — URL:
http://www.iprbookshop.ru.ezproxy.ranepa.ru:3561/78043.html (mata obparieHus:
26.04.2021). — Pexum pgocTyma: uis aBTOPH3HUp. IMoJib3oBaTeneit AHToHOB B.I.,

Jlargpymmun I'.P., Paituenko A.B., PoctoBckas A.E., CBemnukoBa E.B., I'pomoBa O.H.,
Bo6rsutea H.B., lllpamuenko T.b. Teopust opranuzanuu u opraHu3aliiOHHOE MOBEJICHHUE U
OpraHU3aIlMOHHOE TTOBEJCHUE: Y YCOHUK ISl MarucTpoB. — M.: IOPAPIT, 2013

3. AnmoBa, M. b. HWHcTpyMmMeHTapwii ycmemrHoro MeHemxkepa. JluarHoctuka
MOTHBAILIUH TPYAOBOU NEATCILHOCTH U BOZHATPAXKICHUS MEPCOHANA ;| y4eOHO-METOMIECKOE
nocoOue s Cryniareneii mporpaMm JOMOJTHUTEIHHOTO MPOGECCHOHATBHOTO 00pa3oBaHus /

N. b. AnmoBa. — HoBocubupck : HoBocHMOMpCKHMI TOCYIapCTBEHHBIH TEXHUYCCKUI
yausepcuret, 2016. — 152 c. — ISBN 978-5-7782-3093-4. — TekcT : 31eKTpOHHBIN //
OnekTpoHHO-Oubmoreunas  cuctema I[PR BOOKS [catiT]. @ —  URL:

http://www.iprbookshop.ru.ezproxy.ranepa.ru:3561/91359.html (mata oOpaleHus:
26.04.2021). — Pexum mocTyma: i aBTOPHU3HP. [OJI30BATEICH

4. KopcakoBa, A. A. OpranuszanuoHHas KyjibTypa : ydeOHoe mocobue / A. A.
Kopcakosa, T. U. 3axapoBa. — Mocksa : EBpasuiickuii OTKpbITbIH HHCTUTYT, 2008. — 192
c. — ISBN 978-5-374-00148-8. — TekcT : 2/eKTpOHHBIN // DIEKTPOHHO-OMOIMOTEYHAS
cucreMa IPR BOOKS : [caiiT]. — URL:
http://www.iprbookshop.ru.ezproxy.ranepa.ru:3561/10733.html (mata oOpareHus:
26.04.2021). — Pexxum mocTyma: it aBTOPU3UP. MOJIb30BATEIICH
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