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KBanudukanus (creneHp) BIMNYCKHUKA: MarucTp

dopma o0yueHHsI: OUHAsS

eab ocBOeHHMS JUCHMILIMHBI:
ChopmupoBaTh KOMIETEHIIMIO B OO0JACTH MPUMEHEHHS METOJIOB ONTHMAIBHBIX PEIICHUH,
COZEPKATENBHYIO CTOPOHY 3a7a4, BOZHUKAIOLIMX B IPAKTUKE MEHEIKMEHTA U MApKETHHIa, a

TAKKC MCTOJ0B OLICHKN TOYHOCTH U NPCACTIOB IPUMCHUMOCTHU IMOJTYYCHHBIX PC3YJIbTATOB.

IL1an kypca:

Tema 1. AHanu3 3a7a4 ¥ METOJ0B ONTHUMAJIBHBIX PEILIEHUI

Cxema mpouecca mnpuHATUS pemeHuil. Krnaccupukanus 3amad  OPUHATHS — PEILICHHA.
Knaccudukanus MeTo10B NpUHATHS ONTHUMAIbHBIX pemeHuid. CUCTeMbl MOAICPKKU TPUHATHS
peLuieHui.

Tema 2. [IpunsTHE pelIeHni HA OCHOBE METO/A aHAIN3a UepapXuil

Hepapxuueckoe TmpeacTaBieHHe MpodiaemMbl. MeToj MapHbIX CpPaBHEHMH —aJIbTEPHATHB.
Bbruncnenne KOA(QQHUIMEHTOB BaXHOCTH JJs  JJIEMEHTOB Kaxjaoro ypoBHA. Iloacuer
KOJINYECTBEHHON OIICHKM KadecTBa ajibTepHaTuB B mnakere Mathcad, Mathematica (Tounoe
BbIUMCIIEHUE). MeTonKa co3/1aHusl U 00pabOTKU IKCIEPTHON MHPOPMALMU B METOJE aHAJIN3a
uepapxuil. Beruucienust coOCTBEHHBIX 3HAUEHUH U BEKTOPOB MAaTPHIIbI MAPHBIX CpaBHEHUN B MS
Excel (mpuGnmxEHHOE BHIYNCIICHUE).

Tema 3. MeTobl IPUHATHSA PEIICHHU, OCHOBaHHBIE HA UCCIIEIOBaHUM onepanuil. [lunamuueckoe
IIPOrpaMMUpPOBaHHE

MHoromarosbsle IpoLecchl IPUHATUS PEelIeHUH. 3aadya JMHAMUUYECKOTO IIPOrpaMMUpPOBaHuUs B
obmem Buzae. Ilpunmun ontumanbHocTH bennmana. PexyppeHTHble ypaBHeHus bennmana.
[IpunoskeHnss AMHAMUYECKOTO MPOTrpaMMMPOBAHUS: 3a/Jaya O 3arpyske, 3ajada IUIaHUPOBaHUS
paboueii cubl, 3a/1a4a 3aMeHbBI 000pyIOBaHMsA, 33aja4a 00 MHBECTHLUAX, 33]ja4a pacupeaeIeHHs
pecypcoB. PemieHne 3agaun IMHAMUYECKOTO IIPOIPaMMHUPOBAHHSA C YYE€TOM IPENBICTOPUU

mmporuecca. 3ajadyu AMHAMHUYECKOTO MpOrpaMMHUpPOBAHUS, HE CBS3aHHBIE CO BpEMEHEM. 3ajauu



JUHAMMYECKOT0 IPOIPaMMHUPOBAHUS C MYJIbTUIIMKATUBHBIM KPUTEpUEM. bECKOHEUHO 111aroBbie
IIPOLIECCHI TPUHSTHS ONTUMAJIBHBIX PEIIEHUI.

Tema 4. DieMeHTBI TEOPUU YIIpABIECHUS 3a11acaMu

Teopus ynpasnenus 3anacamu. Cucrema KOHTPOJIs ypoBHs 3anacoB. OO011as Moenb yIpaBiIeHUs
3arnacaMu. Mozenb oNnTUManbHOIO YpoBHS 3anacoB. CtaTudeckasi 1€TEpPMUHUPOBAHHAS MOJIENb C
neuuntoM. Kitaccumueckas 3amaya 3KOHOMMYHOTO pa3Mepa 3akasza. 3ajada SKOHOMHYHOTO
pazMepa 3akaza C pas3pblBaMH LIeH. MoJenb ¢ HENpepbIBHBIM KOHTPOJEM YPOBHs 3amaca:
“PannoMu3upoBaHHas” MOJEIb 3KOHOMUYHOIO pa3Mepa 3aKa3a, CTOXACTUYECKUH BapHUaHT
MOJIETM 3KOHOMHYHOI'O pa3Mepa 3akas3a, HEONPEIEIIEHHOCTh U OCHOBHAs MOJIENb YIPABIICHUS
3armacaMu. YpOBHEBas M LMKJIMYECKas CHCTEMa IMOBTOPHOro 3aka3a. OJHO3TamHble MOAEIU
yIpaBJICHUS 3armacaM: MOJENb MPU OTCYTCTBUM 3aTpaT Ha opopMieHHE 3aKasza, MOJAEIb IMpH
HAIMYMKA 3aTpaT Ha odopmieHue 3aka3a. MHOrosTamHble MoOJAETH. MHOTONPOAYKTOBAS
CTaTHYEeCKas MOJIEb C OTPAHUYEHHON BMECTUMOCTBIO CKJIAJA.

Tema S. MapkoBcKHU€E IPOLECCH] IPUHATHUS ONITUMAJIBHBIX PELIECHUN

MapxkoBckas 3anada npuHaTHA perieHui. Lenn MapkoBa, MapKOBCKuUE IpoLiecchl. MapKOBCKUM
JUCKPETHBIN IpOoLECC C J0XOJaMU. PEKKypeHTHOE COOTHOILIEHHE MJsl MOJIHOIO OKUIAeMOI0o
noxoza. MapkoBckas  KOHEYHOILIAroBass MOJENIb INPUHATHS — pelleHui. MapkoBckas
OecKoHeuHoLIaroBasi MoJIeNIb NPUHATHS peleHuid, MeToj XoBapaa. MapKOBCKHE CiTy4aiiHbIe
IIPOLIECCHI C HEMPEPBIBHBIM BPEMEHEM M A0X0JaMHU. MapKoBcKasi HEpepbIBHASL MOJENb IPUHATHUS
peuieHUi. MapKOBCKUN MPOLECC C AUCKPETHBIMU COCTOSHMSMHU M HEIPEPHIBHBIM BPEMEHEM.
VYpaHenust Konmoroposa st BEpoSITHOCTEN cocTosiHUI. DUHAIBHBIE BEPOSTHOCTH COCTOSIHUM.
[Toroxk coOwiTuii. [IpocTeiimuii noTok COOBITHIA 1 ero cBoiicTBa. [IyacCOHOBCKHE TOTOKH COOBITHIA
U HeTpepbIBHbIE MapkoBckue 1enu. “TIpouecc rudenu u pazmuoxenus'. ®opmyna Jlurrna.
Tema 6. Teopust MaccoBOro 00CITy>KUBaHHS

3amaun TeOpUU MaccoBOro o0ciysxkuBanus. Kinaccupukarus cucteM MaccoBOro 00CIyKHUBaHUS U
UX OCHOBHbIE XapakTepucTuku. OaHokananpHass CMO c¢ oTkazamu. MHOrokaHaibHasi CUCTEMa
MaccoBOro OOCTy)KMBaHUS C OTKazamu. 3amada Dprnanra. OnHokananbHas CMO ¢ oxumgaHueM.
MpnuorokanansHas CMO c¢ oxuaanueM. CMO ¢ OrpaHHYEHHBIM BPEMEHEM OXHUIAHUA.
OpnokananpHass ¥ MHorokaHaiabHass CMO c¢ orpaHuueHHOH ouepenpto. OJHOKaHaIbHas U
MHOT'OKaHaJIbHasl CUCTEMBI MaCCOBOT'O OOCITY)KMBaHUS C HEOTPAHUUYEHHON OUYepebIo

Tema 7. Kpurepun 0>xu1aeMoro 3HaueHuUs

HepeBo pemieHuil. AnoctepuopHbie BepossTHOCTH baiieca. OnpeneneHue Noje3HOCTH pealbHOM
CTOMMOCTH JieHeT. DYHKIMH [T0JIE3HOCTH

Tema 8. Kpurepun s aHanm3a CUTyaluil, CBA3aHHBIX C IPUHSATHUEM PEIIEHUN B YCIOBMSX

HEOIpEAEIEHHOCTU



Kpurepuit Jlannaca. IlpuHuun HeOOCTaTOYHOTO OCHOBaHUA. MUHUMAKCHBIM (MaKCUMUHHBIN)
kputepuid. Kpurepuit Casumka. Kpurepuii I'ypsuna.

Tema 9. MeTo1bl IPUHATHS PELIEHUI HA OCHOBE HEUETKUX MHOXECTB

DNeMeHThl TEOpHM HEYEeTKUX MHOXecTB. HeueTkue omnepanuy, OTHOILIEHHs, CBOMCTBa
OTHOLICHUN. MHOTOKpHUTEpHAIbHBII BRIOOP aJIbTEpHATHB HA OCHOBE TEOPHH HEYETKHX MHOMKECTB.
MHOrOKpUTEepHaIbHBI BHIOOP METOAOM MAaKCUMHHHOM CBepTKM B cdepe OaHKOBCKOTO
KpenuToBaHus. 3ajaya BbeIOOpa Jydmiero OaHKa Uit pa3sMELICHHsS JICHEXKHBIX CpEACTB
¢usnueckuM JUIOM. BBIOOp KOHKYPEHTHOTO TOBapa METOJAOM HEYETKOrO OTHOUICHHUS
npeanovyTeHus. MeToa He4eTKOTo JIOTHUECKOro BBIBOJIA B 3a1aue BbIOOpa (hupMoil kKaHuaaTa Ha
3aMeIlIeHue BaKaHTHOM JOJDKHOCTH Oyxrantepa. Beioop ¢upmoil crparernn pacumpeHus J07IH
pPBIHKA METOJIOM aJIIMTUBHON CBEpTKU. CpaBHUTENBHBINA aHATH3 PA3IUYHBIX METOOB IMPUHATHS

peuieHui.

@opMBI TEKylIero KOHTPOJIS U NPOMEKYTOYHOH aTTeCTALMN:

peleHui, IoCTpOCHUs
SKOHOMUYECKHUX,
(UHAHCOBBIX U
OpraHU3alMOHHO-
YIIPABJICHUYECKUX
MOJEJIEH ITyTEeM UX
ajanTanuu K
KOHKPETHBIM 3a/1a4aM
YIIPABJICHUS
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KOMITETCHIINM | KOMIIETCHIIMHI KOMITETCHIINHU OCBOCHHUS
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OpraHU3aIlMOHHO-
MPUHITHHA
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(UHAHCOBBIX yCIyT
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cranaapt «Crnenuanuct

OT®O/T® (mpu Hammumu | Kog  srtama | Pesynbsrarsl oOyueHus
npodcrangapra)/ OCBOCHHUS

npodeccuoHaIbHBIC KOMITETEHIIUU

JNEUCTBUS

OUHAHCOBBIM [TKc-3.2 Ha YPOBHE 3HAHUIA:

¢ 3HAaHHUC B ACTAJIAX ITPOTOKOJIbHBIX,

OpraHHU3allMOHHBIX U MMPOLCAYPHBIX

0COOCHHOCTEH BeIeHUsI IEPETOBOPOB B




1o (PMHAHCOBOMY 3aBHCUMOCTH OT UX (popmara, coepKaHus,

KOHCYJIbTUPDOBAHUIOY, MecTa MPOBENECHUS U COCTaBa YYaCTHHUKOB;
ITpukas Muntpyna ® 3HaHWE METOJIOB ¥ KPUTEPUEB OIIEHKH
Poccrmn Nel 67w, ot €JI0BOM Cpejibl B paboTax OTEYECTBEHHBIX
19.03.2015) . pesb B P

1 3apyOeXKHBIX UCCIIEeIOBATEICH;
e 3HaHHE 0COOEHHOCTEN HAIIMOHAIBLHEIX
MOJIEJIE SKOHOMUYECKOTO Pa3BUTHS;
® I[IPUMEHSET 3HAaHUsI OCHOBHBIX 3TAIOB
pa3BUTHS IPAKTUKA MEHEHKMEHTA,
MHOKECTBO TEOPHUHN U KOHLIETIIUIA
MEHEKMEHTA.

HA YPOBHE YMEHUI:

® yYMCHUE BBIPA3UTh MBICIIb Ha 0230BOM
YPOBHE, NOJIB3YSCh HEOOXOJMMBIMU
SI3BIKOBBIMU CPEJICTBAMU;

® yYMCHHE IOHUMATh apPIyMEHTALUIO U
BBIBOJIBI UCCIICIOBATENCH aKTyaIbHBIX
mpo0yieM MEHEKMEHTa;

® yMEHHE BBIACTATH 0011ee U 0COOCHHOE B
MOJICTISIX HAlMOHAIBHOM S KOHOMUKH;

® OIICHUBACT PUCKHU U BO3MOKHBIC
HKOHOMHUYECKHUE MOCIICACTBUSL.

HA YPOBHE HABBIKOB:
® HaBBIK OOecrieueHHs! KOHTPOJIS

pean3aly KOpIoOpaTUBHOW CTPATEruH,
IIPOrpaMMbl OPraHU3alMOHHOIO Pa3BUTHS;

® HaBbIK BJIaJICHUS HHOCTPAHHBIM
(aHTTTUHCKUM) SI3BIKOM;

® HaBBIK AHAIUTUYECKOU JEATEIBHOCTH U
BJIaICHUE METOJIMKOMN OLIEHKH PE3YyJIbTaTOB
pa3BUTHS HALIMOHAJIbHOW SKOHOMUKHY;

e [IpumeHseT aHaTUTUYECKNUE U YUCIICHHbBIE
METO/Ibl pELICHHUS 33/1a4 ONTUMAJILHOTO
YIPaBICHUS, a TAKKE IPUMEHSAET HABBIKU
IIPAKTUYECKOI0 aHAJIN3a aIeKBATHOCTH
IIOCTPOEHHBIX PELICHUMN.

B xome peanuzanuu AMCUUIUIMHBI UCIOJNB3YIOTCS CIEAYIOIIME METO/Abl TEKYIIEro KOHTPOJIA
yCIIEBAEMOCTH 00YYaOLIHXCS:

— MIPY NIPOBEACHUY 3aHATUHN JIGKIIMOHHOTO THIIA:

e PaboThl MaJbIMU TPYNIIAMU 10 UHIUBUAYAIEHBIM 33aHUSM;

e BpiOopouHbIi GiuI-0mpoc.



— MpY IPOBEACHUU ITPAKTUUECKOM MOATOTOBKHU:
e Tecruposanue;

e JlabGoparopHble 3a/1aHMS;

e Omnpoc;

e KoHTtposnpHas.

[TpomesxyTouHas aTTecTanus NPOBOAUTCS B popme: 3auéTa B ycTHOU opme (orpoc).
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