AHHOTAIIYA PABOYEHN MPOTPAMMBI JIJUCHUTLIAHBI

b1.B.1B.02.01 ®opMupoBaHHe NPOEKTHOH KOMaH/bI

ABtop: Unakos E. JI., noueHT kadeapbl MeHEHKMEHTA U IIPEeIIPUHUMATEIbCTBA, K.3.H.

Kon m HamMeHoBaHMe HampasjieHHsi NOATOTOBKHM, mnpoduiasa: 38.04.02 MeHemxMeHT
(YmpaBnenue B MajioM Ou3Hece)

KBanudukanus (creneHp) BIMNYCKHUKA: MarucTp

dopma o0yueHHsI: OUHAsS

Ieab ocBOeHHUSA TMCUHUIIUHBI:
CchopmupoBaTh KOMIETECHIIUIO B 00JACTH MPUHIIUIIOB OPTaHU3AIMH U OCHOBHBIX CTPYKTYPHBIX
3JIEMEHTOB OPraHM3allid, a TaKXKe CIOCOOOB MPHUHATHUS YIPABICHUYECKHX pEIICHUI B 00JIaCTH

OyXTraJTepCKOro y4era 1 HaJIOr000JI0KeHHs CyOBEKTOB MAJIOTO MPeIPUHUMATEIHCTBA.

IL1an kypca:

Tema 1. Benenue B npenamer

OcHoBHbIE TIOHATHA Kypca «YIpaBleHHE MNpoeKTaMW». OCHOBHBIE IOHATHSA, CBA3aHHBIE C
npeaMeToM "YrpasieHue npoekTamm». B3auMocBs3b npeaMeTa ¢ ApyruMu AUCHUIIIIMHAMM.
Tema 2. @opMupoBaHHue NPOEKTHOI KOMaHIbI

OcHOBHBIE KOHIIETIIMU TOAOOpa MepcoHana JUIsl TMPOEKTHOW JesTenbHOCTH. I[IpoBenenue
MHTEpBBIO. Mcrionp30BaHue KagpoBOro pe3epsa sl IPOSKTHOW KOMaH/bI.

Tema 3. YcTaHOBIIEHUE LICHHOCTEN KOMaH/bI B TPOEKTAX

YcranoBiieHHe OOIMIMX HEHHOCTEW B MPOEKTHOW KoMaHzae. Pa3bscHeHHEe KOMaHIEe OCHOBHBIX
napamMeTpoB npoekra. Pa3nenenue GpyHKIuil B IPOEKTHONW KOMAH/IE.

Tema 4. MoTuBHpOBaHNE KOMAH/IbI B IPOEKTAX

Hcnons3oBaHnue MaTrepuaabHOM M HEMATEPUAIbHOM MOTHUBALMU B IIPOEKTHOU IEATEIBHOCTH.
BeinonHenue npoekra, Kak JBUKYIIUM MOTUBATOP.

Tema 5. Onpenenenue posiell B IPOEKTHBIX KOMaHax

Omnpenenenue posied YY4aCTHHKOB MpOEKTa. PacmpeseneHue MOMKHOCTHBIX OO0S3aHHOCTEH B
npoekTe. BeicTpanBanue ckanspHbIX 1ernei B mpoekre. ObecreueHne KOMMYHUKALUI B TPOEKTE.
Tema 6. CocraBiienue «epeBa padboT» B 3aBUCUMOCTH OT C(HOPMUPOBAHHOM POSKTHOI KOMaHIbI
CocraBiieHHE NPOEKTHOrO IUIaHA B 3aBUCUMOCTH OT HaJW4YMs YYaCTHUKOB B IIPOEKTHBIX
KOMaHJIax.

Tema 7. 3ameHa y4acTHUKOB ITPOEKTHON KOMaH/JIbl B X0J1€ IpoekTa. HecrannapTHele ciayuan



PemreHne HecTaHIApTHBIX CIyd4aeB B XOJA€ pPEaJM3allMU IIPOEKTA, CBSI3aHHBIX C IIPOCKTHOU

KOMaHJ0i. 3aMEHa y4acTHUKA IIPOEKTa B XOJ€ peanusanuu npoekra. @opmupoBaHue 3aniacHOro

pe3epBa y4aCTHUKOB MPOEKTA.

Tema 8. Pocryck mpoekTHON KOMaHIbl U (POPMHUPOBAHHME KaIPOBOTO pe3epBa UId OyTyLIuX

IIPOEKTOB

Cpauva mpoekTa 3aKa3yMka M poCIyCK IPOEKTHOM KoMaH/bl. @OpMHUpPOBaHUE I1yJla yYaCTHUKOB,

MMOAACPIKUBAIOIINUX U COITPOBOKAAIOIIHNX ITPOCKT.

@opMBI TEKylIero KOHTPOJIS U NPOMEKYTOYHOH aTTeCTALMN:

Kog HaumenoBanue komnereniun | Kong  srana | Haumenosanue Jramna
KOMIIETEHINH OCBOEHUS OCBOEHUSI KOMIIETEHIINH
KOMIIETEHINH
YK-3 CniocobHocTh opranu3oBbiBath | YK-3.1 CrniocobHOCTB
u PYKOBOJUTH paboToit MIO3ULIMOHUPOBATH cebs
KOMaH/Ibl, BbIpabaTbIBast nepes] KOJIEKTHBOM.
KOMaHJIHYIO0 CTpaTeruio s
JOCTYDKEHUSA IIOCTaBJICHHON
LIEJIH
OT®/T®  (npm Kox srama
HAJINYUA
OCBOEHUS
npodcrangapra)/ PesynbTarel 00yueHus
KOMIIETEHI]
HpO(l)CUCCI/IOHaJIBH o
b€ ICUCTBUS
Crparernueck YK-3.1 Ha ypOBHE 3HaHUM:
UM e 3HaHME CYIIHOCTH IIpOLIEcca YIPaBICHHsI, OCHOBHbIE
yTpaBJIeHUEM 3aKOHOMEPHOCTH TIOBEJICHUS U B3aUMOACHCTBUS
IpoLeccamu CyOBEKTOB M OOBEKTOB yIpaBJICHUS: TUYHOCTH,
OpraHu3aIoH IpYMIIbI, OpPTaHU3aIH;
HOU U ® 3HaHHE OCHOBHBIX IPABHJI JIETIOBOM KOMMYHHUKAIIHH.
TEXHOJIOTUYECK Ha YPOBHE YMEHUM:
oi ® HaBBIK OPraHU30BBIBATH PA0OTY IPYMIIbI, OLICHUBATH
MOJICPHU3ALUT YCIIOBUSA U TTOCJICACTBUS IPUHUMAEMBIX
IIPOU3BOJICTBA OpraHU3aIMOHHO-YIIPABICHUYECKUX PEILICHHIA;
(mpoceccuona ® HaBBIK pa3padaTbIBaTh KaJpoBbIC MPOLEIYPHI HaliMa,
JIBHBIN OLIEHKH U MOTHBAILIMM [IEPCOHAA.
CTaHIapT Ha YPOBHE HaBbIKOB:
«Crienuanuct ® yMEHHE HMCIIOJIb30BaTh 3HAHUSI O 3aKOHOMEPHOCTAX
1o WH/IMBUYaJIbHOTO, TPYIIIOBOTO U
CTPaTErM4ecKo 00I11€0praHN3alMOHHOTO MTOBEJICHHS B IIpoIiecce
My 1 MPUHATHUS U PeaTH3aluy YIIPaBICHUYECKUX PEIICHHIA;
TaKTUYECKOMY ® yYMEHHE BECTH IIEPETOBOPBI HA PYCCKOM SI3BIKE.
TUTAHUPOBAHU
0 U
OpraHu3aIIH
MIPOU3BOJICTBA»
, [Ipukas
MuHnTpya




Poccun
Ne609H, ot
08.09.2014)

B Xo4¢ pealimn3auu AJUCHUIIIMHBI HUCHOJIB3YIHOTCA CICAYIOHNIME MCETOAbI TCKYLICTO KOHTPOJIA

YCIIEBAEMOCTH O0YYaIOIIUXCS:

— [IpU NPOBCACHUN 3aHIATHI JICKITMOHHOI'O THUIIA:

Br16opounstit Onui-onpoc;
Keiic-cTanu;

Konnoksuym.

— IIPY IPOBEACHUU IIPAKTUYECKOU ITOATOTOBKHU:

Br16opounstit Onui-onpoc;
Keiic-cTanu;

TectupoBanue.

[TpomesxyTouHas aTTecTanus IPOBOAUTCA B popMe: 3auéTa (3aIiuTa MPOeKTa).

OcHoBHasi iuTEpaTypa:

1.

3y0, A.T. YmpaBnenue mnpoekTamu : y4eOHMK W TNpakTHKyM Uit By3oB/ A. T.3y06. —
Mockga : U3narensctBo FOpaiit, 2020. — 422 ¢. — (Bricmiee oopazoBanue). — [ISBN 978-5-

534-00725-1. — Tekcr : snexktpoHHbI // Obpa3oBarenbHas miartdopma FOpaiit [caiit]. —
URL:

Kynmoga, E. B. busnec-rutanupoBanue : yueOHUK U npakTukyM Juis By3o / E. B. Kyniosa,
A. A. CrenanoB. — MockBa : W3parensctBo IOpaiit, 2020. — 435c.— (Bricuee

obpazoBanue). — ISBN 978-5-9916-8377-7. — Tekcr : anexkrponnsiii / OOpa3oBaTenbHas
miargopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/469221
Kynpusinos, FO. B. busnec-cuctemsl. OCHOBBI TEOpUH YIPABJICHUS : yueOHOE Mocooue st

By30B / 1O. B. KynpusHoB. — 3-e u3a., ucnp. u gon. — Mocksa : U3narensctBo KOpaiiT,
2020.— 217 c.— (Beoiciee obOpazoBanue). — ISBN 978-5-534-14352-2. — Teker
AJIEKTPOHHBIN // Ob6pa3zoBarenbHas iatdopma IOpaiiT [caiiT]. —

URL: https://urait.ru/bcode/477432
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