AHHOTAIIYA PABOYEHN MPOTPAMMBI JIJUCHUTLIAHBI

b1.B./1B.05.02 Manblii 0u3Hec B cpepe CTPOUTENBCTBA

ABtop: Nnakos E. JI., noueHT kadeapbl MeHeHKMEHTA U ITPEeIIPUHUMATEIbCTBA, K.3.H.

Kon m HamMeHoBaHMe HampasJieHHsI NOATOTOBKHM, mnpoduuasa: 38.04.02 MeHemxMeHT
(YmpaBnenue B Majiom Ou3Hece)

KBanudukanus (creneHp) BHIMNYCKHAKA: MarucTp

dopma o0yueHHsI: OUHAS

Ieab ocBOeHUS TMCUHUIIUHBI:

Obecneuenne TpeOOBaHUII K COBPEMEHHOMY YPOBHIO IIOATOTOBKM MAarucTpoB B 00JacTu
yIpaBJICHUS] CTPOUTENHCTBOM. V3yueHHe OCHOB HAayKu «yIpaBjeHHE B MajoM OH3Hece» Kak
HCKYCCTBA PYyKOBOJCTBA, KOOPAUHALMU JIIOJACKAX U MATEPHUAIBHBIX PECYpCOB Ha IPOTSKEHUH
YKU3HEHHOT'O LIMKJIA IIPOEKTAa IIyTEM IIPUMEHEHUsI COBPEMEHHBIX METOJ0OB U TEXHUKH YIIPABIICHUS
IUIsL JOCTHOKEHHS pe3yJIbTaTOB MO COCTaBy M 00beMy padOT, CTOMMOCTH, BPEMEHU U KadeCTBY.
[IpuMeHeHHe METOAOJIOTUM YIPABICHHS B MaJOM OH3HECE K peaju3alid OW3HEC-IUIAHOB B
CTPOUTEIILHOM OTPACIIH.

IL1an kypca:

Tema 1. CoBpeMeHHbIE KOHIENINH YIIPaBIEHUS IPOEKTOM. ba3oBble NOHATHA U
OIIpeiECTICHUS.

Tema 2. OcHOBHBIE I'PyNIBI IPOLECCOB YIPABIEHUS IPOEKTOM

1. IIpoueccel HHUIIMANTHU3ALUY

2. IIpoueccel naaHUPOBaHUS

3. [Iporiecchl cOTHEHUS

4. IIpolieccbl MOHUTOPUHTA U KOHTPOJIS

5. IIponeccel 3aBepieHus

Tema 3. OcHOBHBIE TOICUCTEMBI YIIPABICHUS IPOEKTOM B paMKaxX CUCTEMHOIO MOAX0/1a
1. YopaBneHnue coaepkaHueM U OpraHu3anuei IpoeKTa

2. YpaBiieHue IpOoAO0IKUTENBHOCTBIO ITPOEKTa

3. YnpaBneHue NpuBXoJUMMI MOMEHTaMH (U3MEHEHUSAMH, HENPEIBUICHHBIMU
npobjaemMaMu, pUCKaMH; UCIIPABICHHUE OLUTHOOK)

4. YpaBieHue pecypcaMy IIpoeKTa

5. YpasneHue CTOMMOCTBIO IIPOEKTa

6. YpaBieHue KauecTBOM IPOEKTa

7. KoMIibloTepHbIE TEXHOJIOTHH YIPABJICHUS B MaJIOM OH3Hece

®opMBI TEKylIero KOHTPOJIS U NPOMEKYTOYHON aTTeCTALMU:

Kon HanmeHnoBanue KOMIIETEHIIUNA Koz srama HanmenoBanue 3Tamna
KOMIIETEHIIN N OCBOCHUA OCBOCHUSA KOMIIETEHIINU
KOMIIETEHIIN N




[1Kc-2 Bianenne HaBsIkaMu [1Kc-2.2 CrocoOHOCTE
MO3TAITHOTO KOHTPOJIS [IPUMEHHTD
peanuzanuu OU3HEC-TIIaHa U .
. METOAMYECKHUH
YCIIOBUH 3aKITFOYaEMBIX
COTJIAIIIEHHH, JIOTOBOPOB U MHCTPYMEHTapHit
KOHTPaKTOB, YMEHUEM peanusanuy
KOOPAWHUPOBATH JNESATEIBHOCTD
. yIPaBIEHYECKUX
UCTIOJTHUTEJNIEH C TOMOIIIBIO
METOIHUECKOTO pemeHuii B olsactu
HHCTPYMCHTApHA pCain3dalinun (bYHKI_II/IOHaJIBHOFO
YIIPABJICHUYECKUX PELICHUN B MEHePKMEHTa s
obnacT QyHKIIMOHAIEHOTO
MEHEJKMEHTA JUISl TOCTHXKEHUS AOCTIDKCHHA  BHICOKOH
BBICOKOM COTJIACOBAHHOCTH TPH COTJIACOBAHHOCTU  TIPH
BBITOJIHEHUH KOHKPETHBIX L —
MIPOEKTOB U paboT
KOHKPETHBIX MPOEKTOB U
paboT TmpH  KOHTpoJIe
JeSTeIbHOCTH
HCIIOJTHUTEIICH.
ITKc-6 Bnanenue HaBeikamu OM3HEC- I1Kc-6.2 CrniocobHOCTB
[JIAHUPOBAHUSA, CO31aHUS U OCYIIECTBIIATH OU3HEC-
Pa3sBHUTHS HOBBIX OpPraHU3aIM TIIAHAPOBAHNC CO3/IAHMA
. HOBBIX OpraHU3alui
(HampaBlIeHU AEATEIbHOCTH, .
(HampaBiEeHUM
MIPOAYKTOB
poiy ) JeSITeIbHOCTH, TIPOJTYKTOB).
OTO/TD (mpu | Kog »rtama | Pesynbrarsl 00yueHus
HAJIUYUH OCBOCHUS
npodcTrangapra)/m | KOMIETEHII
podeccruoHanbHbBIC | HH
JEUCTBUS
BrinosineHnem [1Kc-2.2 HAa YPOBHE 3HAHMI:
KOHCYJIbTallMOHHOT ¢ 3HAaHHC CYHIHOCTU Moneneﬁ JCJIOBOIO
0 poeKTa MIPOCKTHUPOBAHUS U METOJIUKU OLICHKH
CAMOCTOSTEIEHO 3G HEKTUBHOCTH yIPABICHUS IPOCKTAMHU;
e 3HaHHWE MeXaHu3Ma (YHKIMOHUPOBAHUS
WIH B  COCTaBe “
npeanpusTHs U GOPMHUPOBAHUS POCKTHOM
TPYTIIIBI KOMAaH/Ibl B IPOEKTHOM €S TEIbHOCTH.
EHpO(bCCCI/IOHaJIBHBI Ha YPOBHE yMeHii:
n CTaH/apT e yMeHHE BHIPabOTaTh CUCTEMHBIN MOAXO K
«BHyTpennui npodeccuoHaBEHON paboTe ¢ OKPYKAIOLITUMHU
aynurop», Ilpukas JIIObMU;
Muntpyna Poccun ® yMEHHE IJITAHUPOBATh, OPTaHU30BbIBAT,
Ne398Hh, OT KOOPJAWHUPOBATh pabOTy UCIIOTHUTENEH (KOMaHIbI
23.06.2015) MPOEKTAa) AJISl OCYIIECTBICHUS KOHKPETHBIX
R IIPOEKTOB B PA3IUYHBIX cepax
PENPUHIMATENbCKOM IS TEIbHOCTH;




¢ YMCHHC [IOHUMATh U OLICHUBATHL C HAYYHO-
AHAJTUTHYCCKHUX TIO3UIIUH MPOIIECCHI, TPOUCXOSIIHNE
B OpraHu3anuu i (GOpMHUPOBAHUS KOMIIETEHTHOM
HpOeKTHOﬁ KOMaH/JbIl U BBITTIOJIHCHUS ITPOCKTOB B
cdepe 00IIEeCTBEHHOTO MUTAHUS.

HA YPOBHE HABBIKOB:

® HaBBIK OLIEHKH YCIIOBUH U MOCIEACTBHI
MPUHUMAEMbIX OPTaHU3AI[OHHO-YITPABICHUECKUX
peleHui;

® HAaBBIK UCIOJIH30BAHUSA Y(PPEKTUBHBIX METOIO0B
MPUBJICUCHUS TTOKYTIATEeNIeH U CTUMYJIUPOBAHUS
IPOIAX;

® HaBBIK [UIAHUPOBAHMS TEKYIIEH NEATETLHOCTH
KOMITAaHUU ¥ METOJJaMH BBIPAOOTKH
YIPaBJIEHYECKOTO PEIICHUS.

Crparernueckum
yIpPaBJICHUEM
npoiieccamu
OpraHu3alMOHHON
Y TEXHOJIOTUYECKOMN
MOJICpHU3AIUU
MPOU3BOJICTBA
(mpoeccruoHanbHEI
u CTaHZapT
«Crneuuanuct 1o
CTpPAaTeTuYeCKOMYy U
TaKTUYECKOMY
IJIAHUPOBAHUIO U
OpraHu3aluu
MIPOU3BOCTBAY,
[Ipuka3z MunTpyna
Poccun Ne609H, ot
08.09.2014)

I1Kc-6.2

HA YPOBHE 3HAHMIA:

® 3HaHHE MPABOBBIX MEXAHU3MOB YIIPABICHHS
KayecTBOM: ceprudukanuu npoaykuuu, CMK,
CTaHJapTH3AIMH, 3aKOHA O 3aIUTE NPaB
notpeOuTenei;

® 3HaHHE CYIIHOCTH MOJEJCH JeT0BOro
MPOCKTHUPOBAHUS U METOJIUKU OLICHKH
3G HEKTUBHOCTH YIPABICHUS IPOCKTAMHU;

e 3HaHHWE MeXaHW3Ma (YHKIMOHUPOBAHUS
npeanpusTHs U GOPMHUPOBAHUS POCKTHOM
KOMAaH/Ibl B IPOEKTHOM IEATETLHOCTH.

HAa YPOBHE YMEHUI:

® yMCHHE BBIPAOOTATh CUCTEMHBII MOIXO0] K
npodeccHoHaIbHOM PaboTe C OKPYKAIOIIUMH
JFOJTbMH;

® yYMCHHE IUTAHUPOBATh, OPTaHU30BHIBATH,
KOOPJIMHUPOBATh paOOTy UCIIOIHUTENCH (KOMaHIbI
NPOEKTA) JUIsl OCYIIECTBICHHSI KOHKPETHBIX
IIPOEKTOB B PA3IUYHBIX cepax
NpeANPUHUMATENILCKON IESTEIBHOCTH;

® yYMCHHE IOHUMATh U OIICHUBAThH C HAYYHO-
AQHAJTMTUYECKHUX MO3UIUHI MPOIIECCHI, ITPOUCXOISIIIEC
B OpraHu3aiyu 1 GopMUpOBaHHs KOMIIETCHTHOM
MPOEKTHOW KOMaH]IbI ¥ BBIIIOJHEHHUS IPOEKTOB B
cdepe 00IIEeCTBEHHOTO MUTAHUS.

HA YPOBHE HABBIKOB:

® HAaBBIK Pa3pabOTKU M aHAIN33a MAPKETUHTOBBIX
CTpAaTerui MpEeAPUITHUS

® HAaBBIK UCIOJIH30BAHUS Y(PPEKTUBHBIX METOI0B
MPUBJICUCHUS TTOKYTIATEeNIeH U CTUMYJIUPOBAHUS
IPOIaX;

® HaBBIK [UIAHUPOBAHMS TEKYIIEH NEATETLHOCTH
KOMITAaHUU ¥ METOJJaMH BBIPAOOTKH
YIPaBJIEHYECKOTO PEIICHUS.

B X0AC pcalr3alv AJUCHUIINIMHBI HCIIOJB3YIOTCA CICAYIOMKUMC MCTOAbI TCKYHICTO KOHTPOJIA

yCIIEBAEMOCTH 00YYaOLIHXCS:

— MIPH NIPOBEJCHUN 3aHATUN JICKIIMOHHOTO TUTIA!
® yyacTue B 00CYXJIECHUH
® TPOBEpKa JOMAIIHETO 3a/1aHUsI



® KOHTpOJbHas pabora

— IIPYU IPOBEJICHUU IIPAKTUYECKON IIOATOTOBKHU:

® yyacTue B 00CYXJIECHUH
® TPOBEpKA JOMAIIHETO 3a/1aHUs
® KOHTpOJbHas paboTa

— IIPH KOHTPOJIE Pe3yJIbTATOB CAMOCTOSTEIbHONU PabOThI CTYCHTOB:

® TCCTUPOBAHUE
e ompoc
e aHAJU3 SKOHOMHYECKOIO areHTa, JCHCTBYIONIETO HA MHPOBOM PhIHKE

[TpomesxyTouHas aTTecTalus NPOBOAUTCS B popMe: 3auéTa.

OcHoBHasi iMTEpaTypa:

1.

I'ycakoBa, E. A. OCHOBBl OpraHuzalii ¥ YMPaBICHUS B CTPOHUTEIHCTBE : YUYEOHHK U
npaktukyM Uit By3oB/ E. A.I'ycakoBa, A.C.IlaBnoB. — 2-e u3z., mepepad. U Ja0m. —
Mockga : U3parensctBo FOpaiit, 2020. — 648 ¢. — (Bricmiee oopazoBanue). — [ISBN 978-5-
534-13821-4. — Tekcr : snexkTpoHHbIN // ObpazoBarenbHas miardopma FOpaiit [caiit]. —
URL: https://urait.ru/bcode/468236

Kynmoga, E. B. busnec-ruianupoBanue : yueOHUK U NpakTukyM Juis By3o / E. B. Kyniosa,
A. A. CrenanoB. — Mocksa : W3parensctBo IOpaiit, 2020. — 435c.— (Bricuee
obpazoBanue). — ISBN 978-5-9916-8377-7. — Tekcr : anexkrponnsiii // OOpa3oBaTenbHas
iatgopma FOpaiit [caiit]. — URL:
Yrupasrnenue mpoeKkTaMu [DIEKTpPOHHBIA pecypc| : yueOHoe mocobue / monx pem. I'. U.
[Toronbko. — DnekTpoH. TekcToBble naHHbIE. KpacHosipck : CuOupckuii (eaepaibHbIN
yHuBepcuret, 2017. 132 c¢. — Pexum poctymna: http:// www.iprbookshop.ru/84174.html
Ky3pmuna, E. E. Opranuzanus npeanpuHUMATENbCKON JesTeIbHOCTH | yueOHoe mocodue
ms By30B / E. E. Ky3pMuna. — 4-e uz ., nepepa6. u gon. — MockBa : U3aarensctBo KOpaiir,
2020. — 455c.— (Beicmee obpazoBanue). — ISBN 978-5-534-14024-8. — Teker :
AJIEKTPOHHBIN // Ob6pa3zoBarenbHas iatdopma FOpaiit [caiiT]. —
URL: https://urait.ru/bcode/468235
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