AHHOTAIIYA PABOYEHN MPOTPAMMBI JIJUCHUTLIAHBI

b1.B./1B.02.03 CoBpeMeHHbIE METO/IbI YIIPABICHHS OU3HECOM

ABtop: Nnakos E. /. noueHT kadenpsl MEHEPKMEHTA U MPEANPHHUMATENBCTBA, K.3.H.

Kon m HamMeHoBaHMe HampasjieHHsi NOATOTOBKH, mnpoduuasa: 38.04.02 MeHemxMeHT
(YmpaBnenue B MajioM Ou3Hece)

KBanudukanus (creneHp) BIMNYCKHUKA: MarucTp

dopma o0yueHHsI: OUHAsS

Llesib 0CBOEHNS TUCHMIIJIMHBI:
CdhopmupoBaTh KOMIETEHIIUIO B 00JIACTH TEOPETUKO-METOIOJIOTHUECKUX OCHOB, (POPM, METO/I0B
JIEIOBOTO TPOCKTHPOBAHUS M YIPABIEHHUS MPOEKTOM Ha pa3HBbIX 3Talax UX IMOATOTOBKH H

pean3anuy.

IL1an kypca:

Tema 1. TeopeTnueckrie OCHOBBI IPOEKTHOTO METO/1A YIIPABICHUS

[TpoexT kak 00beKT ynpasineHus. Kinaccudukarms npoekToB. JKu3HeHHBIH IUKIT U (Da3bl IPOEKTa.
OTteuecTBEHHBIN U 3apyOEKHBIH OIBIT YIPABICHUS POCKTAMHU.

Tema 2. [IpoekTHOE (pMHAHCHPOBAHUE

Hctounukn u Meroabl (uHaHCHpoBaHUS TPOeKTOB. Ocobble  (GOpMBI  MPOEKTHOTO
¢unancupoBanus. OpraHuszaiusi MPOEKTHOro (GUHAHCHUpPOBaHMA. BiusHue pasnuysbx (opm
(buHaHCHPOBAHUS TPOEKTOB HA JICATEIILHOCTh OPraHU3AIHH.

Tema 3. [IpoexkTHOE TIIaHUPOBaHKE

Conepxanue mpoekTHOro rmiuaHupoBaHus. CTpykTypa mpoekTa. [lmaHupoBaHue mpoekTa IO
BPEMEHHBIM TMapaMerpaM. MeToabl ceTeBoro IulaHupoBaHus. OpraHuzanus paboT 1o
TUTAHUPOBAHMIO B PA3JIMYHBIX OTpacisX OU3Heca.

Tema 4. Ouenka 3pPpeKTUBHOCTH IPOESKTOB

Metoapl oneHKH 3(QQPEKTUBHOCTH NPOEKTOB. OmpeeneHre KOMMEPUECKOH 3(PPEeKTHBHOCTH
npoekTta. OleHKa HKOHOMHYECKOW 3(p(peKTUBHOCTH TpoekTa. ColHaabHbIE TOCIEICTBHA
peanu3aiy MpoeKTOB B PA3IMUHBIX cepax OU3Heca.

Tema S. YpasieHue npoeKTHBIMA pUCKaAMHU

Knaccudukanuss mpoekTHBIX  pUCKOB. KayecTBeHHBIH  aHAlWM3  MPOEKTHBIX  PUCKOB.
KonndecTBeHHBIH aHAIU3 IPOEKTHBIX PUCKOB. METOIbI CHU)KEHUS IPOCKTHBIX PUCKOB.

Tema 6. KoHTpOIb HCTIONHEHNS ITPOEKTA



IMenn u comepxkaHue CUCTEMBI KOHTPOJSA MPOEKTa. MeETOIbl KOHTPOJIS BBIIOJIHEHMS IPOEKTA.

MOHUTOPHHT IPOEKTHBIX paboT. KoHTpob 3a peanu3zanueid N3MEHEHUH.

@opMBI TEKylIero KOHTPOJIS U NPOMEKYTOYHOH aTTeCTALMU:

Kon HaumenoBanue xomnereHunu | Kox srana | HammeHnoBanue stama OCBOCHHUs
KOMIIETEHI] OCBOCHHS KOMIIETEHINH
uu KOMIIETEHI]
uu

YK-3 CniocobnocTh opranu3oBsiBath | YK-3.1 CriocoOHOCTh  MO3UITMOHUPOBATH

u PYKOBOJIUTH paboTtoit ce0s epe/1 KOJJICKTHBOM.

KOMaH/Ibl, BbIpabaThbIBast

KOMaHJIHYIO CTpATeTuio Ui

JNOCTHKEHUSL  IOCTAaBJICHHOMU

LeNU
OT®/T®  (npm Kox srama
HAJINYUA
npodcrangapra)/ OCBOCHIT PesynbraTel 00y4yeHus

KOMIIETEHI]

npodeccuoHaIbH o
b€ ICHUCTBUS
Crparernueck YK-3.1 Ha ypOBHE 3HaHUM:
UM e 3HaHHE CYNIHOCTH MpOLEcca yIpaBIeHUs, OCHOBHBIC
yTpaBJieHUEM 3aKOHOMEPHOCTHU TIOBEJICHUS U B3aUMOACHCTBUS
nporeccaMu CyOBEKTOB 1 OOBEKTOB yNpaBJICHUS: TUYHOCTH,
OpraHu3aIoH IpYMIIbI, OpPTaHU3aIH;
HOU U ® 3HaHHE OCHOBHBIX IPABHJI JIETIOBOM KOMMYHHUKAIIHH.
TEXHOJIOTUYECK Ha YPOBHE YMEHUM:
oi ® HaBBIK OPraHU30BBIBATH PAOOTY IPYMIIbI, OLICHUBATH
MOJICPHU3ALUT YCIIOBUS U TIOCJICACTBUS IPUHUMAEMBIX
MIPOM3BOJICTBA OpraHU3aIMOHHO-YIIPABICHUYECKUX PEILICHHIA;
(mpoceccuona ® HaBBIK pa3padaTbIBaTh KaJpoOBbIC MPOLEIYPHI HaliMa,
JIBHBIN OLIEHKU ¥ MOTHBALIMH IIEPCOHATIA.
CTaHIapT Ha YPOBHE HaBBIKOB:
«Crienuanuct ® yMEHHUE HMCIIOJB30BaTh 3HAHUS O 3aKOHOMEPHOCTSX
o WH/IMBUYaTbHOTO, TPYIIIOBOTO U
CTpaTETrU4ECKO OGI_HeOpFaHI/BaLII/IOHHOFO IMMOBCACHHA B IMTPOLIECCE
My 1 MPUHATHUS U PeaTH3aluy YIIPaBICHUYECKUX PEIICHUIA;
TaKTHYECKOMY ® yMEHHE BECTH IEPErOBOPHI HA PYCCKOM SI3bIKE.
TUTAHUPOBAHU
10 U
OpraHu3aIIH
MIPOU3BOJICTBA»
, [Ipukas
MunTtpyna
Poccun
Ne609H, ot
08.09.2014)




B Xo4¢€ pealin3auu AJUCHUIIIMHBI HUCIHOJB3YIHOTCA CICAYOHNIME MCETOAbI TCKYLICTO KOHTPOJIA

YCIIEBaEMOCTH O0YYarOIIUXCS:

— IIPYU IPOBEJCHUU IIPAKTUYECKOU MOATOTOBKHU:

Br16opounstit Onui-onpoc;
TectupoBanue;
Keiic-cTanu;

Ompoc.

[TpomesxyTouHas aTTecTanus IpoBOAUTCA B popMe: 3auéTa (perieHue Keiica).

OcHoBHasi iuTEpaTypa:

1.

3y0, A.T. YmpaBnenue mnpoekTamu : y4eOHMK W TNpakTHKyM Juisi By3oB/ A.T.3y06. —
Mockga : U3narensctBo FOpaiit, 2020. — 422 ¢. — (Bricmiee oopazoBanue). — [ISBN 978-5-
534-00725-1. — Tekcr : snexktpoHHbI // Obpa3oBarenbHas miardopma FOpaiit [caiit]. —
URL: https://urait.ru/bcode/469084

Kynmoga, E. B. busnec-rutanupoBanue : yueOHUK U NMpakTHKyM Juis By3o / E. B. Kyniosa,
A. A. CrenanoB. — Mocksa : W3parensctBo IOpaiit, 2020. — 435c.— (Bricuee
obpazoBanue). — ISBN 978-5-9916-8377-7. — Tekcr : anexkrponnsiii / OOpa3oBaTenbHas
iargopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/469221

Kynpusinos, FO. B. busnec-cuctemsl. OCHOBBI TEOpUH YIPABJICHUS : yueOHOE ocodue st

By30B / 1O. B. KynpusHoB. — 3-e¢ u3a., ucnp. u gon. — Mocksa : U3narensctBo KOpaiiT,
2020.— 217 c. — (Brpicmee obOpazoBanue). — ISBN 978-5-534-14352-2. — Teker
AJIEKTPOHHBIN // Ob6pa3zoBarenbHas iatdopma IOpaiiT [caiiT]. —

URL: https://urait.ru/bcode/477432
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