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Llesib 0CBOEHNS TUCHMIIJIMHBI:

Obecneuenne TpeOOBaHUII K COBPEMEHHOMY YPOBHIO IIOATOTOBKM MAarucTpoB B 00JacTu
yIpaBJIeHUs B MajioM Ou3Hece B cdepe aBTOMOOMIBHOrO OusHeca. M3yueHne OCHOB HayKH
«yTIpaBJICHUE B MajJoM OM3HEce» KaK HCKYyCCTBa PYKOBOJCTBA, KOOPIMHAIIMU JIOJICKUX U
MaTepHAIbHBIX PECYPCOB IyTeM IPUMEHEHUS] COBPEMEHHBIX METOIOB U TEXHUKH YIPABICHHUS [T
JOCTIDKEHHSI pe3yJIbTaTOB MO COCTaBy M 00beMy paldOT, CTOMMOCTH, BPEMEHHM U KadeCTBY.
[TpuMeHeHre METOI0JIOTUH YIIPABJICHHUS B MAJIOM OM3HECE K peau3aliiyi Ou3Hec-TIIaHoB B chepe
aBTOMOOMJIBHOTO OU3HECA.

IL1an kypca:

Tema 1. Metoabl co3iaHusi OU3Hec-IUIAHA U OCHOBHbIE KOHLENIUH [eJ0BOro OU3Hec-
NJIAHUPOBAHMA

Mecto ¥ posib JUCHMIUIMHBI B MOATOTOBKE MeHemkepa. Co3maHue OM3HEC-TUIaHA M JIETIOBOE
OU3HeC-TJIAHUPOBAHNWE B YCIOBHSX PHIHOYHOH AKOHOMMKH. DBOJIOIMS PA3BUTHS METOOB
co3llaHus OM3HEC-TUTaHOB. DTambl Pa3BUTHUS YIpaBiieHUs B ManoMm OusHece B Poccuu. Ilonstue
Ou3Hec-TIaHa, KiIaccU(UKalysg OW3HEC-IJIaHOB, ATAlbl BBINOJHEHHUsS OusHec-miaHa. [loHsThe
JIeNI0BOro OM3Hec-TuIaHupoBanus. OTIMYUTEIbHBIC TPU3HAKK Ou3Hec-Tu1ana. OnpeaencHue HeH,
3a/1a4 Ou3Hec-TuIaHa. BHENHsIsI ppIHOYHAS cpeia Ou3Heca.

Tema 2. OcHOBBI co31aHus OM3Heca B cepe aBTOMOOMIBHOI0 OM3Heca

Knaccudukanus 6usHec-miaHoB. YueT ocoOeHHOCTeW Ou3Heca B aBTOMOOWIBHOM cdepe mpu
oLeHKe MX 3(PPEKTUBHOCTHU, pEaIn3yeMOCTH U PUCKOB.

Tema 3. PaspaGorka Ou3Hec-IuIaHa B cepe aBTOMOOMJIBHOIO OHM3Heca M OLIeHKa ero
3¢ dexTHBHOCTH

Pazpabotka Ou3Hec-mu1aHa B cepe aBTromMoOMIbHOrO OusHeca. Crnenuduueckue 0COOCHHOCTH
Ou3Hec-TIIaHOB B cdepe aBTOMOOMIbHOTO Ou3Heca. PopmupoBanue uaen OusHec-miana. Cxema
oLieHKH 3¢ (heKTUBHOCTH OM3HEC-TUIaHa. BiusiHue BHELTHEH cpe/ibl U CUTYallui B aBTOMOOMIBHON
oTpaciu Ha 3PEKTUBHOCT M PE3yIbTATUBHOCTh OM3HEC-TUIaHA. YUeT albTepPHATUB IPU OLIEHKE
OouszHec-maHoB. OOmIecTBeHHas, perHOHANbHAs, OIO/PKETHass W NpeANpPUHUMATENbCKas
3¢ (heKTUBHOCTH OU3HEC-TIIaHA.

Tema 4. UnaycTpusi aBTOMOOMIBHOIO OM3Heca: 001Me CBeleHUs U UCTOPHUS Pa3BUTHS
Wupyctpusi aBTOMOOMIIBHOTO OHM3HEca: OIpelesieHHe, CYIIHOCTh, OCHOBHBIE HAaIlpaBJICHUS.
Omnpenenenre OCHOBHBIX MOHATUH. CymHOCTs U crnenupuKka aBTOMOOMIIBHBIX —YCIYT.
XapaKTepucTUKa OCHOBHBIX JTAlloOB Pa3BUTHs MUPOBOW MHIYCTPUU aBTOMOOMIIBHOTO OM3HECaA C
JPEeBHUX BPEMEH 10 HAIIMX JHEH. XapaKTepHCTUKAa OCHOBHBIX 3TANlOB PA3BUTHUS MHIYCTPHH
aBTOMOOMIBHOTO OM3Heca B Poccuu.



Tema 5. OpranusanuoHHasi CTPYKTypa H OpraHusanusi padoTbl OCHOBHBIX CJIYyKO
aBTOMOOMJIBHOTO NIPeANpPUATHS

CrtpykTypa ympaBi€HUS aBTOMOOWJIBHBIM HpeanpustueM. OCHOBHBIE BHIBI CTPYKTYD.
[Tpununs! GOPMUPOBAHUS OPTaHU3ALMOHHBIX CTPYKTYpP. TeXHOJOTHMH U OpraHu3anus padoThI
aBTOMOOMIIBHOTO npeaAnpusaTUs.

®opMBI TEKylIero KOHTPOJIS U NPOMEKYTOYHOM aTTeCTALMN:

Kon HauMmeHoBaHUE KOMIIETEHIINU Konx srama HaumenoBanwue 3Tamna
KOMIIETEHI[HA OCBOEHUA OCBOEHHS KOMIIETEHIINHU
KOMIIETEHI[HA
[1Kc-2 Bianenne HaBsikaMu [1Kc-2.2 CrocoOHOCTE
MO3TAITHOTO KOHTPOJIS NPHMEHHTD
peanzanuu OU3HEC-TIIaHa | .
. METOUYECKUI
YCIIOBUH 3aKITI0YaEMBIX
COTJIAIIEHHH, JIOTOBOPOB U MHCTPYMCHTapUii
KOHTPAKTOB, yMCHHEM peanu3anuy
KOOPJIUHHUPOBATH IEATEIHHOCTh
N yIpaBICHIESCKIX
HCIIOJIHUTENEN C ITOMOIIBIO
METOTNYECKOTO pemieHnid B o0mactu
WHCTPYMEHTApUs peau3aiun (YHKIIMOHATTLHOTO
YIIPABJICHUYECKUX PELICHUN B
MEHEHKMEHTA TS

obnact QyHKIIMOHAIEHOTO

MCHCIPKMCHTA OJId JOCTHUKCHU A AOCTIKCHHS BBICOKOH

BBICOKOM COTJIaCOBaHHOCTH npu COrjzaCoBaHHOCTH npu
BBIITOJTHCHHUHU KOHKPCTHBIX BBITIOJIHEHUHU

MIPOEKTOB U paboT
KOHKPETHBIX MPOEKTOB U

paboT TmpH  KOHTpoJIe

JeITeIbHOCTHU
HUCIIOJIHUTEIICH.
[1Kc-6 Biiagenue HaBblkamMu OU3HEC- I1IKc-6.2 CrocoOHOCTE
MJIaHUPOBaHUs, CO3JaHUs U OCYILECTBIIATh OM3HEC-

IJIAHUPOBAHUE CO3TAHUS
HOBBIX OpraHU3aLHil
(HampaBiEeHUM

Pa3BUTHS HOBBIX OpraHU3alUn
(HampaBJIEHU 1€ATEbHOCTH,

HpOAYKTOB) JESITEIbHOCTH, IPOAYKTOB).
OTO/TD (mpu | Kog »rtama | Pesynbrarsl 00yueHus
HaJIU4uu OCBOCHHUS

npodcTrangapra)/m | KOMIETEHII
podeccruoHanbHbBIC | UH

JEHUCTBUS

BrinosineHnem [1Kc-2.2 HAa YPOBHE 3HAHMI:

KOHCYJIbTAIIHOHHOT ® 3HAHWE CYIIHOCTU MOJEJIEH IEJI0BOTO
0 TIPOEKTa MIPOCKTUPOBAHUS U METOJIUKHU OLICHKU

CAMOCTOSTEIBEHO 3¢ HEKTUBHOCTH YIPABICHUS IPOCKTAMHU;




Wi B
Ipynibl
(mpoeccroHanbHEI
u CTaHZapT
«BHyTpeHHu
aynurop», Ilpukas
Muntpyna Poccun
Ne398H, oT
23.06.2015)

COCTaBC

3HaHUE MeXaHn3Ma (yHKIMOHUPOBAHUS
npeanpusTHs U GOPMHUPOBAHUS POCKTHOM
KOMAaH/IbI B IIPOEKTHOU J€ATEIbHOCTH.

HA YPOBHE YMEHMH:

yMEHHE BBIPa0OTaTh CHCTEMHBIN MOIXO/ K
npodecCHOHATBLHON paboTe ¢ OKPYKAIOIIMMU
JFOJIbMH;

yMEHHE TUIAHUPOBAaTh, OPraHU30BBIBATD,
KOOPJIMHUPOBATH paOOTy UCIIOIHUTENCH (KOMaHIbI
MPOEKTA) /ISl OCYIIECTBICHHSI KOHKPETHBIX
MIPOEKTOB B PA3IUYHBIX cepax
NpeANPUHUMATENILCKON e TEIbHOCTH;

yMEHHE TIOHUMaTh U OIICHUBATh C HAYYHO-
AHATTMTUYECKUX TO3ULUI MPOLIECCHI, TPOUCXOISIINE
B OpraHu3aiyu A GopMUpOBaHHs KOMIIETCHTHOM
NPOEKTHOW KOMaH]IbI ¥ BBITIOJIHEHUS IIPOEKTOB B
cdepe 00IIEeCTBEHHOTO MUTAHUS.

HA YPOBHE HABBIKOB:

HAaBBIK OLIEHKHU YCJIOBUU U MOCIEICTBUI
MPUHUMAEMbIX OPTaHU3AI[IOHHO-YITPABICHUECKUX
peleHui;

HaBBIK UCIOJIH30BaHUSA Y(PPEKTUBHBIX METO/I0B
MPUBJICUCHUS TTOKYTIATeNIeH U CTUMYJIUPOBAHUS
IPOIAX;

HaBBIK [UTAHUPOBAHUS TEKYILEH eATeIIbHOCTH
KOMITAaHUU ¥ METOJJaMH BBIPAOOTKH
YIPaBJIEHYECKOTO PEIICHUS.

Crparernueckum
yIpPaBJICHUEM
npoiieccamu
OpraHu3alMOHHON
Y TEXHOJIOTUYECKOMN
MOJICpHU3AIUU
MIPOU3BOJICTBA
(mpoeccroHanbHBI
u CTaHZapT
«Crneuuanuct 1o
CTpPAaTeTuYeCKOMYy U
TaKTUYECKOMY
IJIAHUPOBAHUIO U
OpraHu3aluu
MIPOU3BOCTBAY,
[Ipuka3z MunTpyna
Poccun Ne609H, ot
08.09.2014)

I1Kc-6.2

HA YPOBHE 3HAHMIA:

3HaHUE MPABOBBIX MEXaHU3MOB yIPaBJICHUS
KayecTBOM: ceprudukanuu npoaykuuu, CMK,
CTaHJapTH3AIMH, 3aKOHA O 3alUTE NPaB
norpeOuTenei;

3HaHHUE CYLIHOCTH MOJEIEH AEII0BOrO
MIPOCKTHUPOBAHUS U METOJIUKU OLIEHKU

3G HEKTUBHOCTH YIPABICHUS IPOCKTAMHU;
3HaHUE MeXaHu3Ma (YHKIMOHUPOBAHUS
npeanpusTHs U GOPMHUPOBAHUS POCKTHOM
KOMAaH/Ibl B IPOEKTHOM JESATETLHOCTH.

HA YPOBHE YMEHUI:

yMEHHE BBIPA0OTaTh CHCTEMHBIN MTOIXO/ K
npodecCHOHATBLHON paboTe ¢ OKPYKAIOIIMMU
JFOJIbMH;

yMEHHE TUIAHUPOBAaTh, OPraHU30BBIBATD,
KOOPJIMHUPOBATH paOOTy UCIIOIHUTENCH (KOMaHIbI
NPOEKTA) JUIsl OCYIIECTBICHHSI KOHKPETHBIX
MIPOEKTOB B PA3IUYHBIX cepax
NpeANPUHUMATENILCKON e TEIBHOCTH;

yMEHHE TIOHUMaTh U OLICHUBATh C HAY4YHO-
AHATTUTUYECKUX TO3ULUI MPOLIECCHI, TPOUCXOISIIHNE
B OpraHu3aiyu 1 GopMUpOBaHHs KOMIIETCHTHOM
MPOEKTHOW KOMaH]IbI ¥ BBIIIOJIHEHUS IPOEKTOB B
cdepe 00IIEeCTBEHHOTO MUTAHUS.

HA YPOBHE HABBIKOB:

HABBIK Pa3pa0OTKH U aHAIM3a MAPKETUHTOBBIX
CTpaTerui MpeapusThs




® HAaBBIK UCIOJIH30BAHUS Y(PPEKTUBHBIX METOI0B
MIPUBJICUCHUS TOKYTIATEeNICH U CTUMYJIUPOBAHUS
IPOIAX;

® HaBBIK [UIAHUPOBAHMS TEKYIIEH NEATETLHOCTH
KOMITAaHUU M METOJIaMH BBIPAOOTKH
YIPABJICHYECKOTO PEIICHUS.

B xome peanmuzanmuu AMCUUIUIMHBI UCIOJNB3YIOTCS CIEAYIOIIME METO/Abl TEKYIIEro KOHTPOJIS
YCIIEBaEMOCTH O0YYaIOIIUXCS:

— MIPH NIPOBEJCHUY 3aHATHI JICKIIMOHHOTO TUTIA:
® yyacTue B 00CYXJIECHUH
® TPOBEpKA JOMAIIHETO 3a/1aHUs
® KOHTpOJbHas paboTa

— MIPH NIPOBEJCHUY MPAKTHUECKON TTOATOTOBKH:
® yyacTue B 00CYXJIECHUH
® TPOBEpKA JOMAIIHETO 3a/1aHUs
® KOHTpOJbHas paboTa
[ ]

[TpomesxyTouHas aTTecTalus IPOBOJUTCS B hopMe: SIK3aMEH.
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