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dopma o0yuyeHHsI: OUHAS

Ieab ocBOeHHUSA TMCUHUIIUHBI:
CdhopMupoBaTh KOMIIETEHIIMIO B OOJIACTH CTPYKTYPHI U COAEP)KAaHUS CTAHIAPTOB YIPABICHUS

pUCKaMU B IIPOEKTHOM E€ATEIbHOCTH.

IL1an kypca:

Tema 1. Coneprkanue nporecca ynpapiaeHUs IPOEKTHBIMUA PUCKaMH

Conepxanue cranaaptoB no ympasienuto puckamu: ISO 31000:2009, COSO ERM, FERMA,
PMI. Tepmunosiorus, ucnoib3dyemas B craHgaprax. Ilogxomgel K ONpENEIcHUIO IOHATHH
«HEOTIPENICTICHHOCTY U «PUCK». MecTo pUCK-MEHEIKMEHTa B 00I1Iel KOHIIETIIIUN MEHEKMEHTa
npoekrta. ConepkaHue pUCK-MEHEKMEHTA C TOUKH 3pEHUS IIPOLECCHOIO MOIX0/a.

Tema 2. AHanu3 ¥ OLIEHKA IPOEKTHBIX PUCKOB

WNnentudukamuss puCKOB Kak OCHOBHOM S3JEMEHT CHUCTEMBl OILIGHKH pHCKOB. Heobxomumas
uHpopManus A8 uAeHTH(UKauuu puckoB. [IpaBuna uaeHTH(UKALMK M OMHCAHUS PUCKOB.
MeToabl uACHTU(PHUKAIIMHA PUCKOB: KOHTPOJIbHbIE JINCTH, PHA, Mo3roBoii mtypMm, metox lensdu,
CTPYKTYpUPOBAHHBIE HMHTEPBBIO. THUIIOBBIE PUCKH IMPOEKTOB. ['pynnupoBKa M arperupoBaHue
puckoB. dopmMupoBaHNE UTOTOBOTO peecTpa puckoB. CopepikaHHe MpoLecca OLIEHKH PUCKOB B
COOTBETCTBUM C MEXAYHAapOAHBIMU cTaHAapTaMH. OlLeHKa BEpOATHOCTH, OLIEHKA MOCJIEICTBUH,
OLICHKA IIPUCYIIEr0 PUCKA, OLICHKA OCTATOYHOI'O PHUCKA, OLICHKA CPEICTB YIIPABICHUS PUCKAMU.
[Toxxonsl K OLIEHKE PUCKA: KOJIMYECTBEHHBIN, MOTYKOJIMYECTBEHHBIN, KaUueCTBEHHbIN. MeToabl
OLIEHKM pHUCKa: HaOMIOEeHHe, OpraHU3alMOHHbIC (BCIIOMOTATENbHBIE) METOMbl, aHaJIU3
CIICHAapHeB, aHANN3 (PYHKIMOHAIBHOCTH, CTATUCTUYECKUE METO/IbI, aHAJIN3 CPE/ICTB YIPABICHUS
puckamu. Busyanuzanus puckoB. JluarpamMma «pblOMil CKeJeT», AEPEBO OTKa30B U JIEPEBO
COOBITH, TUarpaMma «rajcTyk-0a0oukay, 1uarpaMma «TOpHaJI0», Auarpamma Spider, marpuia
u Kapta puckoB. CpaBHUTENbHBIM aHaINW3 puCKOoB. OnpeleneHue pHUCK-alNeTHTa U

TOJIEPAHTHOCTH K PUCKY.



Tema 3. OLieHKa HHBECTULIMOHHOT'O IIPOEKTA C YYETOM pUCKa

Bnusiaue ¢axTopa HEONpPEneNeHHOCTH Ha CTOMMOCTb WHBECTUIIMOHHOTO TIPOEKTa. Y4Yer
HEOIPEICIEHHOCTH MIPU pacdyeTe YUCTOH JUCKOHTHPOBAHHOM CTOMMOCTH MIPOEKTA: BEIOOP CTaBKH
muckoHTupoBanus. Meroa building blocks, MeTon cpenHEB3BEIIEHHON CTOMMOCTH KalWTala.
MopenupoBanue pacnpenencHuss NPV mpoekra umutanuoHHslMM Metogamu. Meron Monte
Kapno: cnemmdukanus mozenu u mpouecc cumyisiuu. Jumarpamma TopHago u aHanums
4yBCTBUTEIBHOCTHU IIpoeKTa. OIEHKA CTOMMOCTH IIPOEKTAa METO/IOM JEPEBA PEILIEHUI U METOAOM
peabHbIX OIIMOHOB.

Tema 4. MeTobl ynpaBiieHUsI IPOEKTHBIMH PUCKaMU

[Ipouecc Bo3nmeicTBUs Ha puUCK opraHu3anuu. [L1anupoBaHue Mep IO BO3ACHCTBUIO Ha
MCTOYHUKHU PHUCKA, TOCIEACTBHS M BEPOSTHOCTH. M30exkaHue (YKIOHEHHE) pUCKA KaK METOJ
ynpasienus. Ilepemada pucka: cTpaxoBaHUE, XEKUPOBAHME, IAPTHEPCKUE OTHOLLCHHS.
MuyHuMM3aLUA pUCKa: MUHUMU3aLUs [OCIEACTBUN U MUHUMU3ALUSA BEPOSTHOCTH HACTYIUICHHUS.
IIpunsaTHe pucka: CcO3ZaHME pPE3epBOB U MOHUTOPHUHI. BosaeicTBue Ha BO3MOXKHOCTH

OpraHu3alyu.

®opMBI TEKylIero KOHTPOJIS U NPOMEKYTOYHOH aTTeCTANMU:

Kon HanmenoBanue komnereHuu Kon srana | Hammenosanue JTana

KOMITETEHI] OCBOCHHUS OCBOEHHS KOMIIETEHIIUU

uu KOMITETEHIIUU

I1Kc-3 Bianenue HaBbikamu | I1Kc-3.2 CriocoOHOCTh  TIOCTPOCHHS
KOJIMYECTBEHHOTO u SKOHOMMYECKUX,
KaueCTBEHHOTO aHaJIM3a (UHAHCOBBIX u
uHpOpMALlMM  TPU  TPUHATHH OpraHHU3alOHHO-
YIIPaBICHYECKUX peuieHui, YIPABJICHUYECKUX MOJCIIECH
IIOCTPOCHHUS SKOHOMHYECKUX, IMyTeM MX aJalTallud K
(UHAHCOBBIX M OPraHU3alMOHHO- KOHKPETHBIM 3aa4yam
YIPaBIECHUYECKUX MOJIENEH IMyTeM yIpaBJIEHUS.

UX aJanTtalud K KOHKPETHBIM
3a/1a4yaM yIpaBJICHUS

ITKc-5 YMmenue npumeHsaTb ocHOBHbIE | [IK-5.2 CrniocoOHOCTh TPUHUMATD
IIPUHLIMIIBI U CTaH/apThl yIPaBIECHUYECKHE PEILICHUS
(uHAHCOBOTO ydera TUISL Ha OCHOBE JIaHHBIX
¢dbopmupoBaHus Y4ETHOU yIPaBIEHYECKOIO yUeTa,
MOJINTUKU u ¢duHaHCOBOI IIPUMEHEHHUS IPUHLIUIIOB U
OTUYETHOCTHU OpraHu3alui, CTaHJapTOB (PMHAHCOBOTO
HABBIKOB YIIPABJICHUS 3aTpaTaMu U yueTa Juisg (GOpMUPOBAHUS
NIPUHATUS PEUICHUH Ha OCHOBE Y4ETHOU ITOJIUNTUKU U
JAHHBIX YIPABIEHYECKOTO y4eTa (UHAHCOBOW OTYETHOCTH

OpraHu3alyy, HaBbIKOB
YIIPABJICHUS 3aTpaTamHu.

| OT®/T® (upn  mammunu | Kox  srana | PesynbraTsl 06ydeHus




npodcrangapra)/mpopecc | OCBOCHHUS
MOHAJbHbIE NeHCTBUS KOMIIETEHI]
uu
DUHAHCOBBIM I1Kc-3.2 Ha YPOBHE 3HAHMI:
KOHCYJIbTUPOBAHHEM IO
[IUPOKOMY CHEKTPY ® 3HaHHE METOJIOB U KPUTEPUEB OLICHKU
(MHAHCOBBIX yCITyT JIeTIOBOM cpeibl B padoTax OTEYECTBEHHBIX U
(mpodpeccHoHabHEIH 3apyOeKHBIX UCCIIeloBaTeell;
CTarzapT «CHenuauCT 1o e 3HaHHWE 0COOECHHOCTEN HAIMOHAILHBIX
¢buHaHCOBOMY .
KOHCYTHTHPOBAHHION, MoJiesIell 5KOHOMUYECKOTO Pa3BUTHS;
IIpuka3s Muntpyza Poccun ® [pUMEHSET 3HAaHUS OCHOBHBIX 3TAIlOB
Nel67H, ot 19.03.2015) Pa3BUTHUS IPAKTUKU MEHEIKMEHTA,
MHOKECTBO TEOPHUM U KOHLIETIUI
MEHE[)KMEHTA.
Ha ypPOBHE YMEHHUN:
® yMEHHUE MOHMMATh API'YMEHTAIIUIO 1 BBIBOJIbI
UCCIieIoBaTeNeH akTyalbHBIX TPOOIeM
MEHEKMEHTA;
® yMEHHE BBACTATH 0011ee U 0COOCHHOE B
MOJIENIAX HAMOHAIBHON SKOHOMUKH;
® OILIGHUBACT PHCKH U BO3MOXKHBIE
HKOHOMHYECKHUE MOCIEICTBUSI.
Ha YPOBHE HaBBIKOB:
® HaBBIK BJIaJICHUS] HNHOCTPAHHBIM
(aHTTTUHCKUM) SI3BIKOM;
® HaBBIK AHAIUTHYECKON ACATEITBHOCTU U
BJIaJICHHE METOMKON OLIEHKU Pe3yJIbTaTOB
Pa3BUTHSI HAITMOHAIBHOW YKOHOMHUKH;
® [pUMEHSET AHATUTHYECKUE U YUCIICHHBIC
METO/bI pPEIICHUS 3a/1a4 ONTUMAIBHOTO
yIIpaBJICHUS, @ TAK)KE IPUMEHSIET HABBIKU
MIPAKTUYECKOT0 aHaJIM3a aJJeKBaTHOCTH
IIOCTPOEHHBIX PELICHUMN.
Pazpabotkoit I1Kc-5.2 Ha YPOBHE 3HAHMIA:
(WHAHCOBOTO IIJIaHA IS
KIMEHTa W LEJIEeBOTo ® 3HaHHUE TEOPETUKO-METOI0JIOTUIECKUX
MHBECTUIMOHHOTO OCHOB, (hopM, METOI0B (HOPMUPOBAHHS
nopTderns 5 nopTQens MPOEKTOB U yIPaBICHUS
(mpoeccroHabHBIN HOPThETEM POEKTOB;
crangapt «Crnernuanuct no
(buHarCoBOMY ® 3HaHHE HEOOXOAMMBIX M JJOCTATOYHBIX
KOHCYJITHPOBAHHION, yCIIOBUH, TpeOyeMbIX JJIS IIOATOTOBKHU U

IIpuka3 Muntpyna Poccun
Nel67n, ot 19.03.2015)

pcan3aniui HHBCCTUIIMOHHLBIX ITPOCKTOB,




¢ COIVIaCOBBIBACT PE3YyJIbTAThI OLICHKU OusHeca
Ppa3iInIHbIMU MCTOAAMMU.

Ha ypPOBHE YMEHHUN:

® YMEHHE CaMOCTOSITEIILHO HCIIOJIb30BATh
MOJTyYCHHbIE 3HaHUS U HABBIKH MIPH
(dbopMyIHpOBaHUY LIETIeH U 33134
NPEINPUSATHS, IPU ONIPEICIIEHUN OCHOBHBIX
HanpaBJIeHUH GOpPMHUPOBAHUS MTOPTHES
MIPOEKTOB;

® yMEHHUE COCTaBIATh KPATKOCPOUHBIE U
J0JATOCPOYHBIE MJIAHbI UL CTPYKTYPHBIX
€IMHUI] OpTraHU3allNY;

e ompeneisieT CYIUIECTBYIOINE HEJOCTATKH B
OpTaHU3aI[MOHHON CTPYKTYpE YIIpaBICHHS
OpraHu3aIyy U GOpPMYIUPYET NPeII0KESHUS
M0 UX YCTPAHEHUIO.

Ha YPOBHE HaBBIKOB:

® HAaBBIK COCTaBJICHUS IIPOrPAMMBI
OpPraHU3alMOHHOIO Pa3BUTHS B
COOTBETCTBUU C KOPIIOPATUBHOM CTpaTeruen
bupmBbL;

® HAaBBIK OLICHKH PUCKOB IIPEIJIaraeMoro K
peanu3anuy pOeKTa;

® [PUHUMAET PEUIeHUs 0 (UHAHCUPOBAHHUIO,
(bopmHpyeT AUBUICHIHYIO OJIUTHKY,
OCYILECTBIISICT OI[CHKY aKTHBOB, Pa3paboTKy
CTPYKTYpBI KanuTana, ONTUMU3ALUIO
CTPYKTYpPbI UICTOYHHKOB (DMHAHCUPOBAHUS
KOHKPETHOI'O MHBECTUIIMOHHOT'O IPOEKTA.

B xome peanuzanuu AMCUUIUIMHBI UCIOJNB3YIOTCS CIEAYIOIIME METO/Abl TEKYIIEro KOHTPOJISA
yCIIEBAEMOCTH 00YYaOLIHXCS:

— MIPY NIPOBEACHUH 3aHATUHN JIGKIIMOHHOTO THIIA:

e Tect Ha OCHOBHBIE TIOHATHS;

e KouTtponpHas pabora;

e [pymnmoBoe 0OCyXIeHHUE;

e Tecruposanue;

e Komnoksuym;

e Keiic-cTany;




HHTtepakTuBHAs Ipe3eHTALMS.

— IIPY IPOBEACHUU IIPAKTUYECKOU ITOATOTOBKHU:

TecTupoBaHKE ¢ OTKPHITHIMU BOIIPOCAMHU;
OTuét, HHTEpaKTHBHAS MTPE3CHTALINS;
KonTponbhas pabota;

I'pynmoBoe oOcyxeHue;

TectupoBanue.

[IpomexxyTouHasi arTectalusi TNPOBOAUTCS B (opMme: HK3aMeHa B NHCbMEHHOW Qopme

(BBIMOJTHEHUE 3aIaHUM 110 Keicam).
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