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dopma o0yueHHsI: OUHAsS

Llesib 0CBOEHNS TUCHMIIJIMHBI:
CdhopmupoBaTh KOMIETEHIMIO B o0sacT (OpPMYJIHPOBAHUS AHAJIUTUYECKOH 3a]auu;
METOAMKAMU aHaJIHM3a YIPaBJIEHUYECKOT0 MOTEHIMANa CyObEKTOB X03IHCTBEHHOM AEATEIbHOCTH;

MGTOHOHOFHeﬁ U MCTOAWKaMU NNPOBCACHUA HAYYHBIX HCCJIGIIOBaHPIfI.

IL1an kypca:

Tema 1. IIpenMer n MeToabl aHaIM3a, UCIOJIb3YyEMbIE IIPU MNPUHATUU MPOEKTHBIX PELICHUM.
[TonsaTHe U CTPYKTYpa (PMHAHCOBOW MOJENN MPOEKTA

ObocHOBaHME 11€I€CO00pPA3HOCTH M PEATM3yeMOCTH WHBECTHLMOHHOTO IpOeKTa. MeTossl
aHaM3a, MCIOJb3yeMble B pa3paboTKe NPOEKTa. AHaIU3 BHEIIHErO OKPY)KEHHUS IPOEKTa.
MakposKOHOMHYECKHE  TapaMeTpbl, HEOOXOIuUMBbIE Uil  MOJEIMPOBAHUS  IPOEKTA.
MapkeTuHroBoe 000CHOBaHHE NpPOeKTa. TeXHUYeCKHe XapaKTePUCTUKU NMpoekTa. PUHaHCOBAs
MOJIENIb MIPOEKTA: MOHATHE, e U CTPYKTypa. MecTo (pMHAaHCOBOrO MOJETUPOBAHMS B 0OLICH
KOHIICTILMU JIEIOBOTO MPOeKTUpoBaHus. llpuHImnel ¢GuHAaHCOBOrO MOAenupoBaHHs. MeTobl
aBTOMaTH3alMu (UHAHCOBOrO MojenupoBaHus. [laHens ympaBneHus (pUHAHCOBOM MojeNH.
Hcxonnbie fanHble (PMHAHCOBOW MOJIENU M UX CTPYKTYpa.

Tema 2. [Iporao3upoBaHue KanuTaJIbHBIX 3aTpaT, ONEPALMOHHBIX JOXOJI0B U pacX0A0B IIPOEKTa
KanuransHble 3aTpaThl 1 BHEOOOPOTHBIE aKTUBHI B MpoekTe. CTPyKTypa BHEOOOPOTHBIX aKTHBOB
B (pHaHCOBBIX Mojessx. [lepBoHauanbHas U OCTaTOYHAs CTOMMOCTH BHEOOOPOTHBIX AKTHUBOB.
I'padux ocymiecTBIeHUs] KanmUTalIbHBIX 3aTpar. [IporHO3 KamMTalbHBIX 3aTpaT U JABHKCHHS
BHEOOOPOTHBIX aKTUBOB. MeETO/Ibl HAUHUCIICHUSI aMOPTU3AllUN U UX MPHUMEHEHHE B (PMHAHCOBBIX
Mojnensax. [IporHo3upoBanue  10X0m0B  mpoekTa. IlapameTpbl, HeoOXoauMble IS
IIPOTHO3UPOBAHUS BBIPYYKHU OT ONIEPALUOHHOU AeATeNIbHOCTU. [IpOorHo3upoBanye onepanuoHHbIX
pacxooB. [ToHsATHE PacX0a0B OT ONEPAIHOHHON IEATEIILHOCTH U UX CTPYKTypa. Ce0eCcTOMMOCTh

MPOJaX, KOMMEPUYECKUE U YIIpaBiIeHYeCKrue pacxoasl. OCOOCHHOCTH pacueTa pa3jNdHbIX BUIOB



pacxonoB. IlpornosmpoBanue 0OOpPOTHOrO KamuTaja mpoekra. [IporHozupoBaHHe HAJIOTOB B
MIPOEKTE.

Tema 3. [Iporao3upoBanue HCTOYHUKOB (PMHAHCHPOBAHUS ITPOEKTA

VcTouHnkH (UHAHCHUPOBAHUS NPOEKTA. 3aeMHbIC U COOCTBEHHbIC HCTOUYHUKHU (PMHAHCHPOBAHHUSL.
[Iporuo3upoBanue MOTPEOHOCTH B (PMHAHCUPOBAHUM: pacyeT Ae(UIUTA JIEHEKHBIX CPEICTB.
MeToabl IpUBIICYEHHUS 3aeMHBIX cpeAcTB. OOCIy)KHBaHUE 3a€MHBIX CpeICTB. BHUIBI KpeIUTOB MO
nopsaky mnoramenus. CoOcTBeHHBIM KanuTaid. CpenHEB3BEUICHHAs CTOMMOCTH KaluTaja.
[Iporuo3upoBaHHe NaCCUBOB MPOEKTA.

Tema 4. CocTaBieHHe OTYETHOCTH IO MPOEKTY

CTpyKTypa OTYETOB IO MPOEKTY. BIo/KeT 10X010B U pacXo0B MPOEKT: Ha3HAYCHUE U MOPSI0K
cocraBneHus. [IpuObUIL Kak mokazarenb 3PGEKTUBHOCTH: JOCTOMHCTBA M HEJAOCTATKU. Bumibl
npubsUH. BanoBas npuObLIb, ONIepaiuoHHas IpUObLIb, JOHAIOTOBas IPUObLIb, YHCTasi IPUOBLIb,
NOPAT, EBITDA. KaccoBslii 61okxeT npoekrta. Kiiaccuduxanys qeHex)HbIX TOTOKOB 110 BHIAM
NesITeIbHOCTH. MeTObl COCTaBJICHUSI KaccoBOro Oo/pKeTa: MpsIMOM M KocBeHHbIH. [loHsTHe
CBOOOJHOTO JICHE)KHOTO MOTOKAa. [IpOorHO3HBIM OanmaHC MpoekTa. AHAIUTHYECKUE MOKa3aTelu:
KO3(QQUIUEHTHl  JTUKBUAHOCTH, (PUHAHCOBOM  YCTOWYMBOCTH,  JEJIOBOM  aKTHUBHOCTH,
pentabenpHOCTH. [lokazaTenu gonrosoii ycroiunBoctu npoekra: ICR, DCR, D/E, D/EBITDA.
Tema 5. OLieHKa OCHOBHBIX ITOKA3aTeJEH MPOeKTa

[TpornosupoBanue >PGEKTUBHOCTH MPOEKTA: JAUCKOHTUPOBAHHBIE M HEJUCKOHTHPOBAHHBIC
nokaszaTeiad. Y4YeT aJbTEepPHATHUBHBIX H3JEpKEK M  MO000YHbIX 3ddexToB. Yucras
JUCKOHTHpOBaHHAsI cTOMMOCTh (NPV) kak OCHOBHOM KpUTEpH PUHATHS IPOEKTHBIX PELICHUH.
Meton pacuera NPV. Brpibop craBku auckontupoBanusi: mogenu CAPM, APT, WACC.
HomuHnanbHas u peanbHas CTaBKU TUCKOHTUpoBaHHUA. CpoyHasi CTPYKTypa MPOLEHTHBIX CTaBOK:
yCIIOBUSI IPUMEHEHUs. YUeT TepMHUHaiIbHOW ctouMocTH B NPV u metonsl ee pacuera. Cpok
okymaemoctu tipoekra (PP u DPP). Hopmel pentabensrHoctu mpoekta (ARR, IRR, MIRR).
Wunexke npubsumbHOCTH (PI). Pasnuunbie Bunel sddexruBHOoCcTH mpoekTa. Kommepueckas,
O10/KETHAs M colManbHas 3PPEeKTUBHOCTb. AHAIIN3 UyBCTBUTEIBHOCTH IPOCKTA.

@opMBI TEKylIero KOHTPOJIS U NPOMEKYTOYHOM aTTeCTALMU:

Kon HaumeHoBaH#e KOMITETECHITHH Kon orama | HaumeHnoBaHue sTama OCBOCHHS
KOMIIETE OCBOGHHUSI | KOMIIETCHIINH
HITUU KOMIIETEHII
204
YK-2 CriocoGHOCTh ynpaBisaTh nmpoekToM | YK-2.1 CrocoOHOCTh  OMpeAensiTh |
Ha BCEX JTamax ero >XKU3HEHHOTO OIICHUBATH pecypcsl u
[UKJIa CYIIECTBYIOIIUE  OTPAaHUYCHHUS
MPOEKTa C KAayeCTBEHHOW U
KOJINYECTBEHHOW TOYEK 3PEHUS.




I1Kc-3 Bnanenue HaBbIKAMU
KOJIMYECTBEHHOT'O U Kaue€CTBEHHOTO
aHaJIn3a UHPOpMALIUU pu
NPUHATHH YIPaBIEHYECKUX
peuieHui, [IOCTPOCHUS
HSKOHOMHYECKUX, (DUHAHCOBBIX U
OpraHMU3allMOHHO-YIIPABJIEHYECKUX
MOJENEH MyTeM HX aJanTaluu K

KOHKPCTHBIM 3aJia4aM YIIPABJICHUSA

1IKe-3.1 CrHocoGHOCTh OCYILIECTBIATH

coop undopmanmu,
OCYILECTBIISATh aHATU3
UH(POPMALINH, UCTIOTB3YS
KOJIMYECTBCHHBINA U
KauyeCTBECHHBIN aHaIHU3.

OTO/TD (mpu | Kog stana | Pe3ynbrarsl 00yueHus
HAJINYUH OCBOCHUS
npodcTanaapTa)/mpo | KOMIETEHIIUH
(beccruoHabHbIC
JNEUCTBUS
Crparernueckum YK-2.1 Ha YPOBHE 3HAHUIA:
yTpaBJieHUEM e 3HaHWE (POPMHUPOBAHUS JIEHEKHBIX IOTOKOB
IpoLeccamu MHBECTULIMOHHOTO MIPOCKTA;
KOHCTPYKTOPCKOH, ® 3HAaHHWE OCHOBHBIX IIOHATUHHBIX KaTEerOpHUM
TEXHOJIOTHYECKON TECOPHUH OpPraHU3aAIMU U TCOPUH CHCTEM,
n ® [pUMEHSET METOUKHU OLIEHKU U MUHUMH3AIUN
OpraHU3aIHOHHON PHUCKOB, BO3HHKAIOIIHUX B rnpouecce
NOATOTOBKU WCIMOJIb30BaHUSI IPOEKTHOIO NOAXOJA IIpU
HIPOU3BOACTBA pereHrH mpoecCHOHANBHBIX 3a/1aU.
(mpodeccroHanbH HA YPOBHE YMEHUI:
biid CTaHAapT ® YyMEHHE BBICTPAaMBaTh CXEMy JICHEXKHBIX
«Crienpanucr 1o MOTOKOB MHBECTUIIMOHHBIX MPOCKTOB;
CTpATCINHYCCKOMY I ® yMEHHME NMPUMEHATH METOMABI OCYIIECTBIECHHS
TaKTHICCKOMY KOHTpOJISL 332 XOJOM M HMTOTaMH BBIIOIHEHUS
[TaHUPOBAHUIO 1 NPUHUMAEMBIX PELICHUI;
OpraHisaliim ® TPOBOIUT (DMHAHCOBBIA aHAJIU3 PE3yJILTATOB
TPOM3BOACTBAY, UCTIOJB30BaHUS TPOEKTHOIO TMOAXO0Ja NpHU
Ipuxas Muntpyna peneHnH npoeCCUOHATBHBIX 33a7a4, a TaKxkKe
Poccun Ne609H, ot OCYIIECTBIISICT OIICHKY BO3MOXHBIX PHCKOB
08.09.2014). MCTIOJIb30BAHUS MIPOEKTHOTO MOAX0/IA.
HA YPOBHE HABBIKOB:
® HaBBIK OICHKH I(PPEKTUBHOCTH HHBECTHUIIUN
IIPU OTPAaHUYEHHOCTH (PUHAHCOBBIX PECYPCOB;
® HaBBIK pa3paboTku U TIPUHATHUS
YIPaBJIEHYECKOTO PELICHHUS B COOTBETCTBUH CO
CKJIAIBIBAIOILCHCS CUTyalMe MW  LEIsIMHU
OpraHu3aIuy;
® CTPYKTYpHUpYET poLenypy TIPUHATHUS
pelIeHHsT € y4YeTOM JTaloB IPOEKTHOTO
MOJX0/1a, IPUMEHSET MPOSKTHBIN MOIX0 MpU
pa3zpaboTke pemieHus MpodecCuoOHATBHBIX
3ajau.
[IpoBenennem [TKc-3.1 Ha YPOBHE 3HAHUIA:
BHYTPCHHEH ® 3HaHHE METOJIOB U KPUTEPUEB OLIEHKH JI€TOBOM
ayTMTOPCKOM cpeabl B paboTax OTEUECTBEHHBIX U 3apyO0eKHBIX
IIPOBEPKHU HCCIIEN0BaTEIICH;
CaMOCTOSITEJIFHO WJIU




B COCTaBE I'PYIIIIbI ® 3HaHHE OCOOCHHOCTEH HAIIMOHAIBHBIX MOJIETEH

(mpodeccuoHanbHbIH SKOHOMHYECKOI'0 Pa3BUTHL;

CTaHJapT ® [IPUMCHACT 3HaHHS OCHOBHBIX 3TAlOB Pa3BUTHA

«Bryrpennuii IIPAKTUKU MEHEPKMEHTA, MHOKECTBO TEOPUU U

ayautopy, [lpukas KOHIICTIINI MEHEKMCHTA.

Munrpyna Poccun HA YPOBHE YMEHUIi:

Ne398H, ot ® yMEHHE IOHUMATh apI'YMEHTAIUIO U BEIBOIBI

23.06.2015) UCCIleIoBaTeNeH akTyalbHBIX TPOOIeM
MEHEIKMEHTA;

SI3BIKOM;

® yMEHHE BBIACTATH 0011ee U 0COOCHHOE B
MOJIENIAX HAlMOHAIBHON SKOHOMUKH;

® OILIGHUBACT PUCKH U BO3MOXHbIE SKOHOMUYECKHE
MOCTIE/ICTBHSL.

HA YPOBHE HABBIKOB:

® HaBBIK BJIAJCHUS UHOCTPAHHBIM (aHTJIUHCKUM)

® HABBIK AHAJTUTUYECKOM NEATEIBHOCTU U
BJIaJICHUE METOJMKOMN OLIEHKH PEe3yJIbTaTOB
Pa3BUTHUS HALIMOHAIILHOW SKOHOMUKH;

e [IpumeHseT aHANTUTUYECKUE U YUCIICHHBIE
METOBbI PEIICHMS 3a1a4 ONTUMAIILHOTO
YIIPABJICHUS, 4 TAKXKE [IPUMEHSIET HABBIKU
IIPAKTUYECKOr0 aHAJIN3a aIeKBaTHOCTH
IIOCTPOEHHBIX PELICHUMN.

B X0AC pcalr3alv JUCHUIINIMHBI HCIIOJB3YIOTCA CJICAYIOMMUMC MCTOABbI TCKYHICTO KOHTPOJIA

yCIIEBAEMOCTH 00YYaOLIHXCS:

— MIPH NIPOBEACHUH 3aHATUHN JIGKIIMOHHOTO THUIIA:
e JlabGoparopHas pabora;

e Omnpoc;

e Tecr;

e Pemenue 3anay.

— MIPH MIPOBEICHUH NPAKTUYECKOH MOITOTOBKH:
e JlabGoparopHas pabora;

e Tecr;

e Omnpoc.

[IpomexxyTouHasi arTectanusi TMPOBOAUTCS B (opme:

(TectupoBaHue).

OcHoBHasi iuTEpaTypa:
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