AHHOTAIIYA PABOYEHN MPOTPAMMBI JIJUCHUTLIAHBI

b1.B.06 Un¢dopMannoHHbIe TEXHOJIOTHH B MaJI0M OH3Hece

ABTtop: ['puropseB A.I'., noneHT Kadeapsl connranbHO-TyMaHUTAPHBIX JUCUUIUINH, K.T.H.

Kon m HamMeHoBaHMe HampasjieHHsi NOATOTOBKHM, mnpoduiasa: 38.04.02 MeHemxMeHT
(Ympasnenue B MajioM Ou3Hece)

KBanudukanus (creneHp) BIMNYCKHUKA: MarucTp

dopma o0yueHHsI: OUHAsS

Ilenb ocBOeHUsI AMCHMUIIJIMHBI:
CdhopmupoBaTh KOMIIETEHIUIO B 00;1acTH (POPMHUPOBAHNUS IPOTHO3HON (PMHAHCOBOW OTYETHOCTHU
pabotsl mpenmnpuatusi B nporpamme PE, pacdera mporHo3HbIX (DMHAHCOBBIX IOKa3aTelell B

nporpamme PE, pacuera unTerpanbHbIX nokaszarenei 3pQeKTUBHOCTH HHBECTULIMH B ITpOrpamMmme

PE.

IL1an kypca:

Tema 1. MeTtoauka cocTaBieHHs U OLEHKH On3HecC maHa B mporpamme Project Expert
[TmanupoBaHKe OCHOBHBIX TOKa3areneld padoThl MPEANPHUSTHS, ONpeneNeHust d3PPeKTUBHOCTH
WHBECTULUH.

Tema 2. OcHOBHBIE IPUHLIUIIBI (PUHAHCOBOTO MoJenupoBaHus Ha Project Expert

[Toctpoenne prHAHCOBOM MOJENM JEHCTBYIOIErO MPEANPHUITHS, CO3IaHHE MTPOEKTa, BHECEHHE
O0IIMX CBEJICHHUH O MPOEKTE, OMMCAHUE ONEPAMOHHON NEeSTEILHOCTH MPEANPUATHS, YTOUHCHHE
MOJICIIH.

Tema 3. Onenka HeoOxoauMoro oObeMa (UHAHCHPOBAaHUS M aHanM3 3(pdexTuBHOCTH
uHBecTUlMi B mporpamme Project Expert

AHanu3 pUCKOB C MCHOJIb30BAaHUEM aHAJIN3a YyBCTBUTEIBHOCTH, MOACIUPOBAHUE U CPABHEHHE
BAPUAHTOB, CO3JJaHUE OTUYETA 110 pe3yIbTaTaM aHaIu3a.

Tema 4. MonenupoBaHre HOBOTO NPOU3BOJICTBA Ha JIEHCTBYIOIIEM IPEANPUITHH B IPOrpaMMe
Project Expert

MopenupoBaHue HOBOIO IPOU3BOJACTBA Ha JACHCTBYIOLIEM IPEAIPUATHH, OIEPALMOHHAs
NesITeIbHOCTD, (PUHAHCOBAS JEATETHLHOCTD.

Tema 5. Metozonorust anaiau3a IpoeKTa ¢ UCIOIb30BaHUEM MoAayJIel nporpammsl Project Expert
Onenka 3(h(heKTHBHOCTH MHBECTULIMH, aHAIN3 UyBCTBUTEIBHOCTH, aHATN3 0€3yOBITOYHOCTH, YUET
0CcOOEHHOCTEH MpOEeKTa: POCT CIpoca Ha NPOAYKIHUIO HPU OTPAHUYCHHBIX BO3MOMXKHOCTSIX

IIPOU3BO/ICTBA.



®opMBI TEKylIero KOHTPOJIS U NPOMEKYTOYHOH aTTeCTALMN:

Kon HanmenoBanue Kon »rama ocBocuus | HammeHnoBaHwue Tana
KOMIICTCHIIUN | KOMIICTCHIIUI KOMIICTCHITUH OCBOCHHS
KOMIICTCHITUH
I1Kc-3 Bnanenue HaBEIKaMu IIKc-3.2 CrocobHOCTH
KOJIMYECTBCHHOTO B MOCTPOEHUS
KA4ECTBEHHOI'0 aHAJIN3a S9KOHOMHYCCKHX,
MH(OPMAIIH TIpH (UHAHCOBBIX U
IpHESTHH OpraHU3aIMOHHO-
YIPABJICHUECKUX
YHp aBHef{quKHX MOZEJIEH ITyTEM UX
pelieHui, NoCTpoeHUs aIaNTAIII K
3KOHOMMHNYCCKHUX, KOHKPETHBIM
(bMHAHCOBBIX U 3a/1ayaM yIpaBJICHHUS.
OpraHU3allMOHHO-
YIpPaBICHUYECKUX
MOJEJIEH ITyTEeM UX
aJanTanuu K
KOHKPETHBIM 3a/1auaM
yIpaBJICHUS
[TKc-6 Bnanenue HaBbikamu | [1Kc-6.2 CrocoOHOCTh
OW3HEC-TITAHUPOBAHUS, OCYLIECTBIISITh
CO3]aHus U PA3BUTHS HOBBIX OousHec-
OpraHu3anuii (HarnpaBiIeHUN [JIAHUPOBAHUE
NEeSATEIbHOCTH, MPOTYKTOB) CO3aHus HOBEIX
OpraHu3aluin
(HampaBiEeHUM
JIeSITEIILHOCTH,
IIPOJYKTOB).

19.03.2015)

KOHCYJIbTUPOBAHHEM IO
[IUPOKOMY CHEKTPY
(UHAHCOBBIX yCIyT
(mpodeccroHanbHBIN
cranaapt «Crenuanuct
1o (PMHAHCOBOMY
KOHCYJIbTUPOBAHHIOY,
IIpuka3 Muntpyna
Poccun Nel67H, ot

OT®/T® (npu Hammuuu | Kon  stama | Pesynbrarsl o0yueHus
npodcrangapra)/ OCBOCHHUS

npodeccruoHaIbHBIC KOMITETEHIIUU

JNEUCTBUS

OUHAHCOBBIM [TKc-3.2 Ha YPOBHE 3HAHUIA:

¢ 3HAaHHUC B ACTAJIAX ITPOTOKOJIbHBIX,

OPTaHU3AIMOHHBIX U TPOLIETYPHBIX
0COOCHHOCTEH BeIeHNsI IEPETOBOPOB B
3aBHCUMOCTH OT UX (popmara, coepKaHus,

MCCTa MPOBCACHUA U COCTaBa YHACTHUKOB,

¢ 3HaHWC MCTOJOB U KPUTCPUCB OLICHKU

JICIIOBOM Cpe/ibl B pabOTax OTEYeCTBEHHBIX

1 3apyOeXKHBIX UCCIIEeIOBATEINCH;

e 3HAHHE 0COOCHHOCTEH HanmnOHAaJIbHBIX

MOHGHCI\/’I 9KOHOMHYCCKOI'O pa3BUTHA;




MPUMEHSET 3HAaHUSI OCHOBHBIX 3TAIOB
pa3BUTHS IPAKTUKA MEHEHKMEHTA,
MHOKECTBO TEOPHUMN U KOHLIETIUI
MEHEKMEHTA.

HA YPOBHE YMEHUI:

yMEHHE BBIPA3UTh MBICIIb HA 0a30BOM
YPOBHE, NOJIB3YSCh HEOOXOJMMBIMU
SI3BIKOBBIMU CPEJICTBAMU;

yMEHHE TIOHUMaTh apryMEHTAIHIO U
BBIBOJIbI MCCIICIOBATENCH aKTyaIbHBIX
mpo0yieM MEHEKMEHTA;

YMEHUE BBIACTATH 0011ee 1 0COOCHHOE B
MOJICTISIX HAIMOHAIbHOM S KOHOMUKH;
OLICHUBAET PUCKU M BO3MOXKHBIC
HKOHOMHUYECKHUE MOCIICACTBUSL.

HA YPOBHE HABBIKOB:

HaBBIK 00ecrieueHHs! KOHTPOJIS
peain3any KOpIOpaTUBHOW CTPATEruH,
IIPOrpaMMbl OPraHU3aLMOHHOIO Pa3BUTHS;
HaBBIK BJIa/ICHUSI UHOCTPaHHBIM
(aHTTTUHCKUM) SI3BIKOM;

HaBbIK aHAJIMTUYECKON JESITEIbHOCTH U
BJIaICHUE METOJIMKOM OLIEHKH PE3YyJIbTAaTOB
pa3BUTHS HALIMOHAJIbHOW SKOHOMUKHY;
IIpuMeHsieT aHaTUTUYECKNE U YHUCIICHHbBIE
METO/Ibl PELICHHUS 33/1a4 ONTUMAJILHOTO
YIPaBJIEHUS, a TAKKE IPUMEHSAET HABBIKU
IIPAKTUYECKOI0 aHAJIN3a aIEKBATHOCTH
IIOCTPOEHHBIX PELICHUMN.

BrinosineHnem
KOHCYJIbTal[AOHHOTO
IIPOEKTA CAMOCTOSITEIIBHO
UIM B COCTaBe TPYIIIbI
(mpodeccroHanbHBIN
crangapr «BHyTpeHHui
ayauTop», IIpukas
Muntpyna Poccun
Ne398H, ot 23.06.2015)

I1Kc-6.2

HA YPOBHE 3HAHMIA:

3HAaHHE NIPABOBBIX MEXaHU3MOB
yTpaBJICHUS] KAUECTBOM: CepTH(PHUKAIINN
npoaykuun, CMK, crangaptuzanuu,
3aKOHa O 3alllUTe MpaB MOTpeOuTeNeH;
3HaHUE CYLIHOCTH MOJEIEH AEI0BOIO
IIPOEKTUPOBAHMS U METOJIUKH OLICHKU

3¢ HEKTUBHOCTH YIPABJICHUS IPOCKTAMU;
3HaHUE MeXaHn3Ma (YHKIIMOHUPOBAHUS
npeanpusTis U GOPMHUPOBAHUS
IIPOEKTHOM KOMaH/bl B IPOEKTHOU
NESTENIHOCTH.

HA YPOBHE YMEHUI:

yMEHUE TUIaHUPOBATh, OPTaHU30BBIBATD,
KOOPJIUHHUPOBATH padOTy MCIIOHUTEICH
(KOMaH/bI MPOEKTA) JIs1 OCYIIECTBIICHHUS
KOHKPETHBIX MPOEKTOB B Pa3JIMYHBIX




cdepax mpeanpuHIMATEIbCKOM
NEeSATEeIbHOCTH;

® yYMEHHE IOHUMATh U OLIEHUBATh C HAYYHO-
AHAJIMTUYECKUX MO3UIUI ITPOLIECCHI,
MIPOUCXOASAIINE B OpPraHU3aluu JJIs
(hopMUPOBaHHS KOMIIETEHTHOU TPOEKTHOM
KOMAH/IbI ¥ BBITIOJTHEHUS IPOEKTOB B
cdepe 00IIEeCTBEHHOTO MUTAHUS.

HA YPOBHE HABBIKOB:

® HaBBIK OLIEHKH YCJIIOBUH U MOCIEACTBHI
IIPUHUMAEMBIX OpraHU3alMOHHO-
YIIPABJICHUYECKUX PELICHUM;

® HaBBIK Pa3pabOTKU U aHAJIN3A
MapKETUHTOBBIX CTPAaTEruil MpeaAnpusaTHS

® HAaBBIK UCTOJIH30BaHUS 3(PPEKTUBHBIX
METOJI0B IPUBJICYECHHUS [TOKyNaTeNIel U
CTUMYJIMPOBAHUS IPOAAK;

® HaBbIK IUIAHMPOBAHUS TEKYIIEH
JESTEIbHOCTH KOMIIAHUU U METOAAMHU
BBIPAOOTKH YIPABICHYECKOTO PELICHHUS.

B xone peanuzanuy AMCHUIUIMHBI UCIOJIB3YIOTCS CIEAYIOIIME METOJbl TEKYLIEr0 KOHTPOJISA
yCIIEBAEMOCTH 00YYaOLIHXCS:

— MpY IPOBEACHUU ITPAKTUUECKOM MOATOTOBKHU:

e KouTtponpHas padora;

e Tecruposanue;

e Omnpoc;

o Keiic-cTamu.

[IpomexxyTounasi aTTtecTanus mnpoBoauTcs B (opme: 3adéra B NHUCBMEHHOH Qopme

(TectupoBaHue).

OcHoBHasi iuTEpaTypa:
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