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AHHOTALIUSA PABOYEM ITPOT'PAMMBI JUCHUTIIINHBI
B1.B./IB. 01.01 YnpagJjieHue npoeKTaMu: KyJbTYPA U U3MEHCHUA

(Project Management: culture and change)

Astop: Doctor of Philosophy (PhD.) in Strategy, Programme and Project Management, ESC
Lille (now called SKEMA), France, PMP, MOV trainer Cappa Pocc

Koa n HauMeHOBaHHe HanpaBJICHUA MOAT0OTOBKH, NIPOrpaMmMa MaruCTpaTrypbsl.

38.04.02 MenemkMmeHT, "YpaBieHre MEXIyHApOHBIMH MTPOSKTaMH. MexTyHapoTHast
AHTJIOSI3BIYHAS MarucTparypa '

KBanudpukanus (cTenenb) BbIMYCKHUKA:
Marwuctp

®opma o0yueHHsI: OUHas
Ileanb ocBOEHUS AUCHUILIUHBI:

CdopmupoBaTh KOMITETCHIIHIO:
[TIK-2. CiocoOHOCTh K aHAJIM3y U OIIEHKE PUCKOB
[TIK-2.2. O6ecnieunBaeT OIEHKY KOMIUIEKCHOTO (MHTETPAIbHOTO) YPOBHS PUCKOB OpraHU3AINH

Ilnan kypca:
Tema 1. BBeienne B IMCUUNJIMHY
KyanypHaﬂ " ACJI0Basd KOHLOCTINUA; MAaTPUYHBIC MOACIIN U ITapaJuIrMbI.
Tema 2. YnpapiieHue puckom

HJ’IaHI/IpOBaHI/Ie PUCKOB H I/I3M6HCHI/II71; 06Hapy>I<eHHe PUCKOB, aHaJIM3 PUCKOB M OTBETHOC
p€arupoBaHUC; IPOUECCC YIIPABICHUA N3MCHCHUSMMU.
Tema 3. Benenue 6usneca B EBpone, Appukxe u CeBepHoii AMepuke
Korz[a 6pOCElTI> BBI30B BO3HHUKIIEH OH_II/I6KC, a Korjga HET; IOYEMY HEKOTOPKEIC KYJIbTYPEI
OpocaroT BBI30B Yallle, YeM JIPYTHe; ABE CTPATETUH COIMaIbHBIX n3MeHeHui: EBpoma u CILIA,
HallMOHAJIBHBIC KYJIbTYPBI U TPAHCHAIIMOHAJIbHBIC OpraHru3alnuu.
Tema 4. MexayHapoaHOe 3aKOHOATEIbCTBO H 3THKA

Mex(nyHapoz[Hoe 3aKOHOAATCIJIbCTBO, KYJIbTYpa U STHKA./
Topic 1. Introduction to the discipline
Cultural and business concept; matrix models and paradigms.
Topic 2. Risk management

Planning risks and changes; identifying risks; analyzing risks and counter-response; process of
change management.
Topic 3. Doing business in Europe, Africa and North America
When to challenge a mistake and when not; why some cultures challenge more than others; two
strategies of social change: Europe and the US, national cultures and transnational organizations.
Topic 4. International law and ethics

International law, culture and ethics.
DopMBbI TEKYILIEI0 KOHTPOJIA U MPOMEKYTOYHON ATTEeCTALlUM:



B xozne peanuzanuu qucuumineael 51.B.JIB.01.01 «YmpaBnenue npoekraMu: KyJlbTypa U
U3MEHEHUSI MCHOJb3YIOTCS  CIENYIOIIME METOJbl TEKYUIEro KOHTPOJS  YCIIEBAaEMOCTHU
obyuatomuxcs/ During the implementation of the discipline B1.B.JIB.01.01  "Project
Management: culture and change» uses the following methods of monitoring the progress of
students:

IIpu npoBeneHNM 3aHATHN JIEKIHOHHOTO TUIA!

-JIEKLIMSI-BU3yaIu3alus, IpoOaeMHas JIEKIUs;

[Ipu mpoBeneHnH 3aHATUN IPAKTUYECKOTO THIIA:

-JIUCKYCCHS (IUCIYT);

[Ipu npoBeaeHnH CaMOCTOSTENBHOM pabOThI:

- MpopadoTKa JEKIMOHHOTO MaTepuaa, COCTaB/IeHNEe KOHCIIEKTa JIEKIUH 110 TeMaM,

BBIHECEHHBIM Ha CAaMOCTOSATEIbHOE U3YUECHHE;

- TIOJIFOTOBKE K MPaKTUYECKUM 3aHSATHSM;

- IOJrOTOBKE K MPOMEKYTOUYHOMY KOHTPOJIIO;

- MOJTOTOBKE K TEKYIIEMY KOHTPOJIIO YCIIEBAEMOCTH.

During the classes lecture-type:

-lecture-visualization, problem lecture;

During practical classes:

-discussion;

When carrying out independent work:

- study of lecture material, preparation of lecture notes on topics submitted for self-study;

- preparation for practical training;

- preparation for the interim control;

- preparation for the ongoing monitoring of progress.

3auer B popme nmucsMenHoi padotsl/ Credit in the form of written work

OcHoBHas1 iuTEeparypa:

1. Hsioron Puuapn Ympasnenue mpoektamu or A g0 S [DOnextponnbiii pecypc]/ HproToH
Pudapa— DnektpoH. TekcToBbie naHHbIe.— MockBa: AnbrnrHa busnec byke, 2019.— 192
¢c.— Pexum nmoctyna: http://www.iprbookshop.ru/82359.html.— 3BC «IPRbooks»

2. KnasepoB B.b. Ympanenue npoekramu. Keic mpakrtuueckoro oOydeHHsS [DIEKTPOHHBIN
pecypc]: yuebHnoe nocooue/ KnaBepoB B.b.— DnexkTpon. TekcroBble gaHHbie.— CapaToBs:
At IIn Op Menua, 2018.— 142 c— Pexum JOCTyTA:
http://www.iprbookshop.ru/69295.html.— DBC «IPRbooks»

3. Taponwsa Kepunep CrpaTeruueckoe yrpaBieHHE B KOMIAHUU. MoJieNb 3pesioro yrpaBieHUs
npoekTamu [InekTpoHHbIN pecypc]/ I'aponbn Kepunep— DIeKTpoH. TEKCTOBbIE JaHHbBIE.—
Capatos: [TpodobpazoBanue, 2017.— 319 c— Pexum JOCTYyIIA:
http://www.iprbookshop.ru/63802.html.— DBC «IPRbooks»
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