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®opma o0yueHHsI: OUHas
Ileanb ocBOEHUS AUCHUIIUHBI:

CdopmupoBaTh KOMITETECHIIHIO:
ITK-2. CriocoOHOCTh K aHAIIN3Y B OI[EHKE PHCKOB
[TIK-2.2. O6ecnieunBaeT O1EHKY KOMIUIEKCHOTO (MHTETPAILHOTO) YPOBHS PUCKOB OpraHU3AINH

Ilnan kypca:

Tema 1. BBenenue: onpeaeneHue NpoeKkTa, XapakTEPUCTUKU MTPOEKTA, OCHOBHBIE 3TAIIbI
MIPOEKTA, KU3HEHHBIN IIUKI MPOEKTA.

Tema 2. Uto Takoe cTparernyeckoe ynpapJjieHHe MPOeKTAMHU

Ilenu cTpaternyeckoro yrnpapieHHs IPOeKTaMu, (QYHKIIUU YIIPABJICHUS IPOCKTaMH, TPUHIIUIIBI
yIpaBJICHUS MPOCKTaMHU.

Tema 3. Ctparterus
Bunel crparernyeckoro yrnpaBieHUs IPOSKTaAMH, CXEMbI CTPATETMYECKUX MTPOEKTOB.

Tema 4. KitroueBble 3j1eMeHTbI OPraHU3alUM MPOEKTA: MPEIBAPUTEIbHBINA U I€TaTbHBIN
JIM3aiiH, OLIEHKA U YTBEPKJECHUE, CTPYKTypa OpraHU3aIiy, INIAHUPOBAHUE MPOEKTA, KYJIbTypa U
KOMMYHHKAIIH.

Tema 5. TpeﬁoBaHnﬂ K BBIITOJTHECHHUIO MPOCKTA: OTKIIIOUCHUE U 3aITyCK, OpraHu3anus
0O0BEKTOB M PECypPCOB, MMOCTPOCHUC KOMAaHbl, KOHTPOJIb Tpe6OBaHI/II71, Mpa3aHOBAHUC KIIFOYCBBIX
OTaIlOB.

Tema 6. PaciimpeHHble HHCTPYMEHTBI H NPOLECChI /1 YIPABJICHHS CTPATern4ecKUMHU
NMPOEKTAMMU: JUHAMUYECKUHN PUCK, YIIpaBJIEHHUE, YIIPaBIEHUE KaueCTBOM, MOJEIH
IIPEBOCXO/ICTBA, YIIPABJIECHUE IIETIOYKAMHU [TOCTABOK, CI0KHOCTh IIPOEKTA U YIPABIEHUE, CUCTEMA
Lean 1 MeToIMKa «IIECTH CUTM», KpUTEpUH ycriexa U (pakTopsl ycrnexa./

Topic 1. Introduction: project definition, project characteristics, project milestones, project life
cycle.



Topic 2. What is strategic project management

Objectives of strategic project management, project management functions, principles of project
management.

Topic 3. Strategy
Types of strategic project management, strategic project schemes.

Topic 4. Key elements of project organization: preliminary and detailed design, evaluation
and approval, organizational structure, project planning, culture and communication.

Topic 5. Requirements for the project: shutdown and start-up, organization of facilities and
resources, team building, requirements control, celebration of key stages.

Topic 6. Advanced tools and processes for strategic project management: dynamic risk,
management, quality management, excellence models, supply chain management, project
complexity and management, Lean system and six Sigma methodology, success criteria and
success factors.

DopMBbI TEKYLIET0 KOHTPOJIA U MPOMEKYTOYHON ATTECTALUM:

B xoxae peanuzannu nucuumueel b1.B. 11 «Crpaternuecknii MEHEDKMEHT yIPaBICHUS
MPOCKTAMM» HCIIOJIB3YIOTCA CICAYIOININE METOAbI TCKYHICTO KOHTPOJIA YCIIEBACMOCTHU
obyuaromtuxcst/ In the course of implementing the discipline 51.B.11 «Strategic project
management» the following methods of monitoring the progress of students are used:

[Ipu npoBeAeHUY 3aHATHIA JICKIIMOHHOTO TUIIA:

-TIPU YTSHUU JICKIIUH HCTIOIB3YeTCs 00BICHUTEILHO-UILTIOCTPATHBHBIN METO]T C AJIEMEHTaMHU
MPOOJIEMHOTO U3JIOKEHUS yIeOHOW nHpOpMaIHK (MOHOJIOTHIECKOM, TUATOTHYECKON WIH
IBPUCTHYECKOM);

[Ipu npoBeaeHUN 3aHATUN TPAKTHUUECKOTO TUIA!
-INCKYCCHUH, aHATIU3 Kelica;
[Ipu npoBeeHUN CaMOCTOSITENIbHOI pabOTHI:

-BOIIPOCHI IJId CaMOCTOATCIBbHOI'O U3YUCHU A,

-npopa60TKa JICKOUOHHOI'O MaTCpHrajia, COCTABJICHNUC KOHCIICKTA JICKIIMH 110 TEMaM,
BbIHCCCHHBIM Ha CaAMOCTOSTCIBHOC N3YUCHUC,

- IIOATOTOBKEC K IMMPAKTUYCCKUM 3aHATUAM

- HOATOTOBKEC K ITPOMEKYTOUHOMY KOHTPOJIKO,

- HOATOTOBKC K TCKYLIEMY KOHTPOJIIO YCIICBACMOCTH.
During the classes lecture-type:

-when lecturing is used the explanatory-illustrative method, with the elements of a problem
statement of educational information (monologic, Dialogic or heuristic)

During practical classes:
- -discussions, case analysis;

When carrying out independent work:



-questions for self-study;

-study of lecture material, preparation of lecture notes on topics submitted for self-study;
- preparation for practical training;

- preparation for the interim control;

- preparation for the ongoing monitoring of progress.

Dk3aMeH mpoBoaAuTCs B hopMe JI0KIIaa 1o aHanu3y keiica./ The exam is held in the form of a
case study report
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