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®opma 00yueHHs: OUHas

Ileanb ocBOEHUS AUCHUTIIUHBI:

ChopmupoBaTh KOMIETEHLIUIO:

ITK-3. CriocoOHOCTE OCYIIECTBIIATh CTPATETHYSCKOE YIPABICHUE PUCKAMU OpTaHH3aIH
[IK-3.1. PaszpabaTbiBaeT omnpeaeneHue CTpaTerMd MW TMOJUTUKA B 0O0JACTH HAy4dHO-
AQHAJIMTUYECKOTO OOOCHOBAHUS, PA3BUTHS U MOJACPKAHHUS CUCTEMBl YIPABICHHUS PUCKaMU
KPYITHBIX OpraHu3aliii Ha perMOHAIbHOM, HAIMOHAJILHOM M OTPACI€BOM YPOBHSIX

Ilnan kypca:

Tema 1: UnaycTpuajibHble POEKTHI U MepeI0Bbie MEeTOIbI
MNHHOBALIMOHHBIN U )KU3HEHHBIN IIUKII POEKTa
[Tomsyiue rpaHuibl

Tema 2: KoHTpo/1b HaJl KA4€CTBOM IPOEKTA U HHCTPYMEHTBI KOHTPOJIS
OTBETCTBEHHOCTD 32 KAUECTBO

Bueapenune Six Sigma

CnoHCOpPCTBO MO MPOEKTY MHHOBALIMIA

Tema 3: YnpaBiieHne pucKoM 1Jisi HHHOBALM
Hpe,Z[J'IO}KeHI/IH 10 MEXKIYHAapOAHBIM IIPOCKTaM
VYnpasnenue npoektamu R & D

MeranpoekTsl

Tema 4: AyauT u 3aBepuieHHe POEKTA

BrryueHHslii ypok

3aKIJIIOYEHHE K KypCy

Topic 1: Industrial projects and best practices
Innovation and project life cycle

Creeping boundaries

Topic 2: Project quality Control and monitoring tools
Responsibility for quality

Implementation Of Six Sigma

Sponsorship of the innovation project

Topic 3: Risk Management for innovation
International project proposals

R & D project management

Megaprojects

Topic 4: Audit and project completion



Lesson learned
Conclusion to the course

(I)Oprl TEKYLIEr0o KOHTPOJSA A leOMe)KyTO‘lHOﬁ aTrecTaluuu:

B xome peammzanmm muctmmiuael - B1.B.JIB.06.01  «YmpaBienue npoekTamMu B
unnyctpun: Jyumme wunayctpun (Project management in industries: best practices)»
HCIOJB3YIOTCS CICIYIONME METO/IbI TEKYILEr0 KOHTPOJIS ycreBaeMocTu ooydatomuxcs/ During
the implementation of the discipline b1.B.JIB.06.01 «Project management in industries: best
practices» uses the following methods of monitoring the progress of students:

IIpu nmpoBeneHNM 3aHATHN JIEKIHOHHOTO TUIA!
-JICKIUA-BU3YyaJIU3allus, np06neMHas[ JICKIIUA,

[Ipu mpoBeneHnM 3aHATUN TPAKTUYECKOTO THIIA:
-IUCKYyCCHS (IUCITYT), aHAJIU3 Kenca;
[Ipu npoBeneHnN caMOCTOSITENbHOM pabOTHI:

- MpopaboTKa JEKIMOHHOTO MaTepuaa, COCTaB/IeHNEe KOHCIIEKTa JIEKIUH 110 TeMaM,
BBIHCCCHHBIM Ha CAMOCTOSATCIBHOC N3YUCHUC,

- HOATOTOBKE K IMPAKTUYCCKUM 3aHATUAM,

- HOATOTOBKE K ITPOMEKYTOUYHOMY KOHTPOJIIO,

- HOATOTOBKC K TCKYLIEMY KOHTPOJIIO YCIIECBACMOCTH.
During the classes lecture-type:
-lecture-visualization, problem lecture;

During practical classes:

-discussion (debate), the analysis of the case;

When carrying out independent work:

- study of lecture material, preparation of lecture notes on topics submitted for self-study;
- preparation for practical training;

- preparation for the interim control;

- preparation for the ongoing monitoring of progress.

3auer B popme npesenranuun/ Credit in the form of presentation
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