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KBanudpukanus (cTenenb) BbIMYCKHUKA:
Marwuctp

®opma 00yueHHs: OUHas
Ileanb ocBOEHUS AUCHUIIUHBI:

CdopmupoBaTh KOMITETCHIIHIO:

[1K-1.Cnoco6GHOCTh yIpaBiATh MpoiieccoM GUHAHCOBOTO KOHCYJIbTUPOBAHUS B OpraHU3alun
(mopaznieneHun)

[TK-1.1. OcBauBaeT u pa3zpabaTbiBaeT METOJOJOTHIO M CTAHAAPTU3AIIUIO TIporiecca (MHAHCOBOTO
KOHCYJIbTUPOBaHUA U (PMHAHCOBOTO TUIAHUPOBAHUS

Ilnan kypca:
Tema 1. ®opmupoBanue 3ppexTuBHBbIX KOMaHA. KoMIleTeHUMM U HABBIKN TUMOWIIIEpa.

[TapameTtpsl oOpa3zoBanusi koMaH bl [IpuHIMIIBI TpoekTHpOBaHUS 3()(PEKTUBHBIX OpraHu3alui.
Bnusinue BHemHuX (GaxTopoB Ha HpoekTupoBaHue 3(G(EeKTUBHON opraHu3auuu. BHyTpeHHHE
AJIEMEHTHI CTPYKTYpbl opranu3zanuu. [IpoekTupoBaHne OCHOBHOW CTPYKTYphl OpraHu3alluu:
OpraHu3aius rpymnm, paclpeieieHue BIACTHBIX MOJHOMOYMM, TPU THIIA B3aMMO3aBHCHUMOCTH.
OcHoBHblE MOAXOABI K (OPMUPOBAHUIO KOMAHJBI: IEJENOoJaraouni, MeKINYHOCTHBIH,
POJIEBOIA U MPOOIEMHO-OPHEHTHPOBAHHBIH./

Topic 1. Formation of effective teams. Competencies and skills of the teambuilding.

The options education team. Principles of designing effective organizations. The influence of
external factors on the design of an effective organization. Internal elements of the structure of
the organization. Design of the main structure of the organization: organization of groups,
distribution of power, three types of interdependence. The main approaches to team building:
goal-setting, interpersonal, role-playing and problem-oriented.

Tema 2. IIpo6sembl ynpasJieHUsI KOJIJICKTHBOM.

Tpu Tuna ycTaHOBKU Ha BOCHIPHUSATHE APYroro 4eJoBeKa: MO3UTHUBHAS, HETaTUBHAS U aJeKBaTHAs.
MeXIMYHOCTHAs KOMMYHHMKAlMs: CHOBMJICHMS, CEMaHTHUECKOE Tojie, MPUHLIMIBI HUX
3ppeKTUBHOrO HCMoJb30BaHusA. Kpurepuili mpoBepkd TOYHOCTH NPUHUMAEMOTO pEIIeHMS.
WuTepechl o01ye, YacTHbIE M KOPHICTHbIE. MaHHUITyTUpOBAaHHE KaK pean3aliusi KOPBICTHBIX
UHTEepecoB. BuIbl MaHUMYIMPOBaHMUSA - IKOHOMUYECKOE, MOJUTHYECKOE, OIOpOKPAaTHYECKOe,
uaeoJoTu4Yeckoe, Incuxosnorunyeckoe. llonsTHe M mnpuposa KOH(PIUKTHBIX CHUTYyallMil B
opranuzaiuu. Tunonorus KOHQIUKTOB. OCHOBBI YIIpaBIeHHs KOHMIUKTOM. DTaIlbl pa3perieHus



KoH(uuKTa. OCHOBHBIE TapamMeTpbl KOH(IMKTHOTO TOBEICHHS B CTPYKTYPHOH MOJenu
KoH(umKTa. CTpecchl W yIpaBlieHHE 3MOIMOHAIBHBIM COCTOSIHUEM. D(PQPEKTHBHOCTh PaOOTHI
rpynnbl. @akToOpsl, BIUSIOMUE HA SPPEKTUBHOCTH PaOOThI TPYIIIILL./

Topic 2. Problems of collective management.

Three types of attitude to the perception of another person: positive, negative and adequate.
Interpersonal communication: dreams, semantic field, principles of their effective use. The
criterion of checking the accuracy of the decision. The interests of the public, private and selfish.
Manipulation as realization of selfish interests. Types of manipulation - economic, political,
bureaucratic, ideological, psychological. The concept and nature of conflict situations in the
organization. Typology of conflicts. Basics of conflict management. Stages of conflict
resolution. The main parameters of conflict behavior in the structural model of the conflict.
Stress and emotional management. Effectiveness of the group. Factors affecting the effectiveness
of the group.

DopMBbI TEKYLIET0 KOHTPOJIA U MPOMEKYTOYHON ATTECTALUM:

B xone peanuzanuu aucuumanasl b1.B.J1B.09.01 «Komannoo6pazoBaHuey UCIONb3YyIOTCA
CJIEYIOIE METO/IbI TEKYIIETO KOHTPOJISl YCIIEBAEMOCTH 00yUaromuxcs/

In the course of implementing the discipline B1.B.JIB.09.01 «Team Building» the
following methods of monitoring the progress of students are used:
[Ipu npoBeaeHNY 3aHATUIA TPAKTUYECKOTO TUIIA:
-IACIIYT;
[Ipu mpoBeieHNH CaMOCTOSTETFHON PaOOTHI:

-BOIIPOCHI AJId CaMOCTOATCIIBHOI'O U3YUCHUSA,

-IpopaboTKa JEKIIHOHHOTO MaTepuasa, COCTaBIEHUE KOHCIIEKTa JIEKIUH 110 TeMaM,
BBIHECEHHBIM Ha CAaMOCTOSATEIbHOE U3yUCHHE;

- IOATOTOBKE K IMPAKTUYCCKUM 3aHATHUAM,

- HIOATOTOBKE K ITPOMEKYTOUYHOMY KOHTPOJIIO,

- IOATOTOBKE K TCKYIIEMY KOHTPOJIIO YCIICBAECMOCTH.

During practical classes:

-dispute;

When carrying out independent work:

-questions for self-study;

-study of lecture material, preparation of lecture notes on topics submitted for self-study;
- preparation for practical training;

- preparation for the interim control;

- preparation for the ongoing monitoring of progress.

3auer MMpOBOAUTCA C HPUMCHCHUCM CJIICAYIOINX METOIOB (CpC,Z[CTB)Z TCCTI/IPOBaHI/IC/
Offset is carried out using the following methods (means): testing

OcHoBHas JinTeparypa:
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