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Ilnan kypca:

Tema 1. OpraHu3anMoHHAAm KYJAbTYpa KaK O0BEKT H3MEHEHHH W HHCTPYMEHT pPa3BUTHSA
opraHmu3anui

[TonsaTHE M CyIIHOCTh. YPOBHU OpPTaHU3AIMOHHON KyIbTYyphl (Moaens . [lleitna). Conepkanue
OpraHu3aIMoOHHON KyJabTypbl (Momens . Xappuc - P. Mopan). BiausHue KynbTypbsl Ha
OpraHU3aIMOHHYI0 nearelbHOoCTh (Monenb B.Care, mogens T.Ilutepca - P.Yorepmena). Tumbl
OpraHU3aIlMOHHOW KYJIbTYphl: OIOpOKpaTHYECKas, OpraHudveckas, MpeAlpHHUMATEIbCKas,
naptucunatuBHasg. Tunosorus no Y. XsHau: KyJabTypa BJIacTH, KyJIbTypa poju, KyJabTypa 3ajady,
KyJabTypa JUYHOCTH. KoprnopaTuBHasi KyJbTypa KakK THI OpPraHU3allMOHHOW KYJIBTYPHI.
CpaBHeHI/Ie KOPIIOPATUBHOI'O U MHIAUBHUAYAJIHUCTUYCCKOI'O THUIIOB OpFaHHSaHHOHHOfI KYJBbTYPHI.
OCHOBHEBIE (1)YHKI_[I/II/I OpFaHHSaHHOHHOﬁ Ky'J'IBTypBI: BOCIIPOMU3BOJACTBO, PCTYINPOBAHUC
ACATCIBbHOCTH.

Topic 1. Organizational culture as an object of change and a tool for the development of
organizations

Concept and essence. Levels of organizational culture (E. Shane model). The content of
organizational culture (model F. Harris - R. Moran). Influence of culture on organizational
activity (model of V. Sate, model of T. Peters - R. Waterman). Types of organizational culture:
bureaucratic, organic, entrepreneurial, participative. Typology H. Hendy: culture power culture
role culture task culture person. Corporate culture as a type of organizational culture.
Comparison of corporate and individualistic types of organizational culture. The main functions
of organizational culture: reproduction, regulation of activities.

Tema 2. COIIpOTI/IBJIeHI/Ie OpraHmM3allMOHHBIM HU3MCEHEHUSAM H METOAbl HX MMPEOAOJCHHUA:
MOTHBAIMA H KOMMYHUKAIlUA B YIIPABJICHHUH

HpPI‘II/IHLI CONMPOTUBJICHHUA HN3MCHCHUSIM. MOI[CJ'IB «cunoporo mons» K. JleBuna. YinoBku
MaHUITYJIALUHA. MCTOI[BI mpeoaoJICHUA COIMPOTUBJICHUA HW3MCHCHUAM! I/IH(l)OpMI/IpOBaHI/Ie n
O6H_ICHI/IC, y4aCTue€ U BOBJICUCHHOCTL, IMOMOLIbL W TMOAACPIKKA, MNCPEroBOPbI M COIJIAICHUA,



MaHUITYJISIUN ¥ KOOITAIlUH, IBHOE U HESBHOE NMPUHYXKJIECHHE, MOOOUHT U OyIimiHT. MOTHBAIHS
YIPABJICHUM HM3MEHEHUSMM: HCIIOIB30BAHHME PANIMYHBIX TEOPUM MOTHBALMM Ha pPa3IMYHBIX
JTanax >KM3HEHHOIO LIMKJIA OpraHu3aliy; Y4eT BO3PAcTHBIX, TUIIMYECKUX U IOJIOBBIX CBOMCTB
JUYHOCTH B YINPABICHUM W3MEHEHMSAMM. OJEMEHTHBIH COCTaB IIpoliecca MOTHBALUU.
OcoOeHHOCTH MOTHBAIlMM [E€PCOHAja B JKM3HEHHOM IMKJIE oOpranu3anuu. Mojenu
MEKJIUYHOCTHBIX M MEXKIPYIIIOBBIX KOMMYHHMKAlMid B  OpPraHM3ald{, pean3anus
KOMMYHHKAaIlMi 10 JTalaM >KM3HEHHOTO LMKJIa opraHusauuu. [Ipomecc KOMMyHHKaluu.
Kommynukarnonnsle cetu. KoMmyHukanuonuele mnomexu. (OCOOEHHOCTH —peau3alnuu
KOMMYHHUKAIMA ¥ METOJIbI MOBBIICHUS UX 3()(HEKTUBHOCTHU B MPOIECCe YIIPABICHUS U3MEHEHUN
B CTPYKTYpE )KU3HEHHOTO IMKJIAa OpraHu3aimu./

Topic 2. Resistance to organizational changes and methods of overcoming them:
motivation and communication in management

Reasons for resistance to change. Model "force field" K. Levin. Manipulation tricks. Methods of
overcoming resistance to change: information and communication, participation and
involvement, assistance and support, negotiations and agreements, manipulation and co-option,
explicit and implicit coercion, mobbing and bullying. Motivation for change management: the
use of different theories of motivation at different stages of the life cycle of the organization;
Consideration of age, typical and sexual properties of the individual in the management of
changes. The elemental composition of the motivation process. Features of staff motivation in
the life cycle of the organization. Models of interpersonal and inter-group communications in the
organization, the implementation of communications on the stages of the life cycle of the
organization. Communication process. Communication network. Communication interference.
Features of the implementation of communications and methods to improve their efficiency in
the management of changes in the structure of the life cycle of the organization.

Tema 3. COl'lpOTI/lBJ'IeHI/le Opraum3alilMOHHBIM M3MCHCHUSAM M METOAblI MX MPEOa0JICHHUA:
YipaBJ/iI€cHUE I'PYIIIOBBIM ITOBEACHUEM B IIpouecce U3MeHEHMIi: BJIacTh U CTHJIH PYKOBOJACTBA
VYrpaineHue TPyNmoBbIM TOBEACHHEM B mpoliecce n3MeHeHuH. OCOOCHHOCTH YIpaBJICHHS
dbopmanpHO W HedopMmanpHON TpynmaMu B MpoIlecce M3MEHEHUH. YCIOBUSA OpraHu3aliu
3¢ dekTuBHON KOMaHI0i paboThl. TeXHONIOruM yrpaBieHUs] N3MEHEHUSAMH, HAlIPaBICHHbIMHU Ha
COLIMANIFHOE TMAapTHEPCTBO, PABEHCTBO B BO3MOXKHOCTAX KAphEPHOIO POCTA, EIUHCTBO
UHIUBUAYAIbHBIX W OOHIMX IIeNied, YKperuieHne MMHIXKa OpraHu3allid U CO3JIaHue
ONaronpusaTHON coluanbHON cpenbl. OCOOEHHOCTH YMpPaBIICHUS PAa3BUTHEM OpPraHU3AHMOHHOMN
KynbTypbl. [101X01b1 K yIIpaBI€HUIO OPTKYIbTYPON U MEXaHU3MBI UX pealld3aliu

Topic 3. Resistance to organizational change and how to overcome it: managing group
behavior through change: power and leadership styles

Managing group behavior in the change process. Features of management of formal and informal
groups in the process of change. Conditions for the organization of effective team work.
Technologies of change management aimed at social partnership, equality in career
opportunities, unity of individual and common goals, strengthening the image of the organization
and creating a favorable social environment. Features of management of development of
organizational culture. Approaches to managing argicultural and mechanisms for their
implementation

Tema 4. Mopenu BoIGopa cTpaTeruii pa3BUTHSI OPraHU3aNN

Mopnenu BbIOOpa CTpaTeruy pa3BUTHsI OPraHU3AIMU: KJIACCHYECKas MOJENb CTPAaTErH4ecKOTo
aHanmu3a W mnaHupoBaHus (Moaens ADL/LG). Mogens Xodepa-Lllenaens. Mogens
no0OaBJIeHHOW JKOHOMHYECKOW croumoctd EVA. MeToauku JIHMAarHOCTHKU — COCTOSHUS
OPraHu3ali U TEXHUKHU UCIIOIb30BaHUs MOJIEIICH.



Topic 4. Model selection strategies of the organization

Models of choice of strategy of development of the organization: classical model of the strategic
analysis and planning (model ADL/LG). Model Hofer-Schendel. The model of economic value
added EVA. Methods of diagnosis of the state of the organization and techniques of using
models.

(I)OprI TEKYLIEro KOHTPOJS AU leOMe)KyTO'lHOﬁ aTrecTaluuu:

B xone peanuzanuu aucuuiuinabl b1.B.01 YrpaBnenue n3aMeHeHUs MU B KOMIIAHUSIX

HCIIOJB3YIOTCS CIICAYIOIINE METO bl TEKYIIEr0 KOHTPOJIS yCIIeBaeMOCTH 00yJaronuxcs/

In the course of implementing the discipline 51.B.01 Change management in companies
the following methods of monitoring the progress of students are used:

[Ipu mpoBeneHNM 3aHATHN JEKIIMOHHOTO TUIA!

-IIpY YTEHUH JIEKIUH HCIOJIb3YeTCs] OOBSACHUTEIbHO-UIUTIOCTPATUBHBIA METOJ C AJIEMEHTaMU
MpOOJIEMHOTO H3JI0KEeHUS Yy4eOHOW wuHbopMarmu (MOHOJOTHUYECKOW, JUATOTHYECKON WIIH
IBPUCTUYECKON);

[Ipu mpoBeaeHNM 3aHATHN TPAKTUYECKOIO THIIA:

-3cce, TUCIYT;

[Ipu npoBeneHNnN caMOCTOSTENbHOM pabOTHI:

-BOIIPOCHI JJIsl CAMOCTOSITENILHOTO U3Y4EHHUS,;

-popaboTKa JIEKIMOHHOTO MaTepualla, COCTAaBJIEHHWE KOHCIEKTa JIEKIHI Mo TeMmawm,
BBIHECEHHBIM Ha CAMOCTOSATEIbHOE U3YUEHHE;

- IOATOTOBKE K NMPAKTUUYECKUM 3aHATHUSM;

- IOATOTOBKE K MIPOMEXYTOUHOMY KOHTPOJIIO;

- MOATOTOBKE K TEKYLIEMY KOHTPOJIIO YCIIEBAEMOCTH.

During the classes lecture-type:

-when lecturing is used the explanatory-illustrative method, with the elements of a problem
statement of educational information (monologic, Dialogic or heuristic);

During practical classes:

-essay, debate;

When carrying out independent work:

-questions for self-study;

-study of lecture material, preparation of lecture notes on topics submitted for self-study;
- preparation for practical training;

- preparation for the interim control;

- preparation for the ongoing monitoring of progress

ODK3aMeH MMpOBOAUTCA C IPUMCHCHHUEM CJIICAYIOIIHUX METOI0B (Cpe,I[CTB): 9K3aMCH B BUJIC YCTHOI'O
ompoca ¢ pa3bopom THIOBBIX cutyarmii./The examination is conducted using the following
methods (means): examination in the form of an oral survey with analysis of typical situations

OcHoBHasi inTeparTypa:

1. 3ampimuiie O. Matpuna nepemen: Kak noBbicuTh 3(GQGEKTUBHOCTh H3MEHEHUH B
KoMIaHuu [DnekTpoHHbIH pecypc]/ 3ampinuisieB O.— DIIeKTPOH. TEKCTOBbIE JaHHbIE.—
MockBa:  Anprmaa  [labmumep, 2019.— 127 c¢—  Pexum  poctyna:
http://www.iprbookshop.ru/82712.html

2. Asaee C.H. Kimenremna: HeMaTepualbHbIi akTHUB M HH(pOpManuoHHas 0a3a
MIPOrHO3UPOBAHMS Pa3BUTUSL KoMnaHuu [DnekTpoHHbli pecypce]/ Aenees C.H., Kosznos
H.A., Pyrraiizep B.M.— OumnekrpoH. TekcToBele naHHble.— MockBa, Caparos:



http://www.iprbookshop.ru/82712.html

MexnyHapoaHas akaJeMus OLIEHKU U KoHcanTuHra, Al I[lu Op Menua, 2019.— 55 ¢.—
Pexxum noctyna: http:// www.iprbookshop.ru/82553.html.— 3BC «IPRbooks»
Kypasnea H.A. Ilcuxonorust CcOIUANbHBIX W3MEHEHUN: IIEHHOCTHBIA TMOJXOJ
[Dnexrponnbiii pecype]/ XKypapneBa H.A.— DieKkTpoH. TEKCTOBBIC JaHHBIC.— MOCKBA:
WznarenbctBo «MucTUTyT micuxonoruu PAH», 2019.— 528 c— Pexum poctyna:
http://www.iprbookshop.ru/88404.html.— 3BC «IPRbooks»
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