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KBanudpukanus (cTenensb) BbIMYCKHUKA:
Marwuctp

®opma o0yueHHsI: OUHas
Ileanb ocBOEHUS AUCIHUIIIUHBI:

CdopmupoBaTh KOMITETCHIIHIO:

[TK-1.CriocoGHOCTh yIpaBiasTh MPOIecCOM (PHHAHCOBOTO KOHCYIbTUPOBAHUS B OpTraHU3aIIN
(monpaznencHun)

[TIK-1.1. OcBauBaeT u pa3zpabaTbiBaeT METOJOJOTHIO M CTAHAAPTU3AITUIO TTporiecca (PMHAHCOBOTO
KOHCYJIbTUPOBaHUA U (PMHAHCOBOTO TJIAHUPOBAHUS

Ilnan kypca:
Tema 1. OcHOBBI CTPATErHYECKOr0 MVIAHUPOBAHUS HHGOPMANMOHHBIX CHCTEM

OCHOBBI CTpaTErMuecKoro MJIAaHUPOBaHUS MHPOPMAIMOHHBIX cucTeM. IlnanupoBanue B cpeze
nHpopmauroHHOH  cuctembl. CyIIHOCTh  IUIAHUPOBAaHUS  HHPOPMAIMOHHBIX  CHCTEM.
HeobxomumocTh crpaTernyeckoro IuiaHupoBaHus. CHCTEMHBIM NOAXOA K IJIAHHUPOBAHHIO
nH(pOpMaLUMOHHBIX cucTeM. Da3pl CTPATErMYECKOro IUIAHUPOBAHUS MHPOPMAIIMOHHBIX CHCTEM.
dopmMupoBaHUE TEXHOJIOTUYECKOU cpe/ibl HHPOPMALIMOHHOM CUCTEMBI.

Tema 2. IJxkcmiayaranus, o00Cay:KMBaHMe W Ppa3BUTHEe HH(POPMALMOHHON CHCTEMBI.
Hcnonb3oBanue u skciuryatanus uHopMmanuoHHBIX cucteM. Co3naHue u oOCTyKHMBaHUE
nHOpMallMOHHBIX cucTeM. Mcronb3oBaHMe U MOJJAEpPKKa HMH(POPMAIIMOHHBIX CHCTEM.
Buytpennue npo06iembl nHGOpMaMOHHBIX cucTeM. [1yTu pa3BuTHs HHGOPMAIMOHHBIX CUCTEM.
Oco0eHHOCTH UCTIONB30BaHUS PECYPCOB UH(GOPMAITMOHHBIX CUCTEM.

Tema 3. Ynpasiaenue nepconasiom B cepe nnpopmaruzanun

HpO6J’IeMH nepcoHajia I/IH(i)OpMaI_II/IOHHBIX CHUCTCM. OpraHI/ISaHI/IOHHOC noseacHue. MeHEKMEHT
W3MEHEHHUH B MMPUKJIIAAHBIX o0macTax Ipu ux I/IH(l)OpMaTI/BaI_[I/II/I.

Tema 4. YnpasieHue KanuTaJ0B/JI0KeHUSIMHU B cepe nHpopmaTu3anuu.

[Tokazatenun »>¢ddexkTuBHOCTH uUHPOpMaTU3aUK. AHAJINW3 3aTpaT B cdepe yIpaBICHUS
uHpOpMaIMOHHBIMU pecypcamu. L{eHooOpa3zoBaHue. YUeT OCHOBHBIX CpPe/CTB. /

Topic 1. Fundamentals of strategic planning of information systems



Fundamentals of strategic planning of information systems. Planning in the information system
environment. The essence of planning information systems. The need for strategic planning.
System approach to information systems planning. Phases of strategic planning of information
systems. Formation of the technological environment of the information system.

Topic 2. Operation, maintenance and development of the information system. Use and
operation of information systems. Creation and maintenance of information systems. Use and
support of information systems. Internal problems of information systems. Ways of development
of information systems. Features of use of resources of information systems.

Topic 3. Personnel management in the field of information.

Problems of information systems personnel. Organizational behavior. Management of change in
applied fields with their information.

Topic 4. Management of investments in the field of information.

Performance indicators of Informatization. Cost analysis in the field of information resources
management. Pricing. Accounting of fixed assets.

D opMBbI TEKYLIET0 KOHTPOJIA U MPOMEKYTOYHON ATTECTALUM:

B xome peammzamuum aucnmmmuael  OT/.B.02  «MHpOpMAITMOHHBI MEHEIKMEHT
(Information management (SPSS Training)» #CHOONB3YIOTCS CICAYIOIIAE METOIbI TEKYIIETO
KOHTpOJIs ycrnieBaeMocTr oOy4atomuxcs/  In the course of implementing the discipline
®TH.B.02 «Information management (SPSS Training)» the following methods of monitoring
the progress of students are used:

[Ipu npoBeaeHNY 3aHATHIA TPAKTHYECKOTO THUIIA!

-IUCIIYT;

[Ipu mpoBeieHNH CaMOCTOSTETLHON paOOTHI:

-BOIIPOCHI IJId CaMOCTOATCIbHOI'O U3YUCHU A,

-mpopaboOTKa JIEKIIMOHHOTO Marepuaja, COCTaBJIE€HHWE KOHCIIEKTa JIEKIMA 10 TeMaM,
BBIHCCCHHBIM Ha CaMOCTOSATCIIbHOC N3YUCHUC,

- IOATOTOBKE K IMPAKTUYCCKUM 3aHATUAM;

- IOATOTOBKE K ITPOMEKYTOUYHOMY KOHTPOJIIO,

- HIOATOTOBKE K TCKYIIEMY KOHTPOJIIO YCIIEBACMOCTH.

During practical classes:

-dispute;

When carrying out independent work:

-questions for self-study;

-study of lecture material, preparation of lecture notes on topics submitted for self-study;

- preparation for practical training;

- preparation for the interim control;

- preparation for the ongoing monitoring of progress.

Dk3aMeH (3a4eT) MPOBOJUTCS C MPUMEHEHHEM CIIEAYIOIIUX METOJ0B (CPEACTB): 3a4eT B BUJC
TECTOBBIX 3a,[[aHPII>i/

Examination (offset) is carried out using the following methods (means): offset in the form of an
oral survey with analysis of typical situations.

OcHoBHas InTeparypa:

1. AnucumoB A.A. MeHemxMeHT B chepe nHOOPMAIIMOHHONW 0€30TacHOCTH [ DIeKTPOHHBII
pecypc]: ydueOHoe mocobue/ AHUCUMOB A.A.— DJIEKTPOH. TEKCTOBHIE JaHHBIC.—
MockBa, CaparoB: UWutepHer-YHuBepcuter Mudpopmanmonusix  TexHomoruit
(MUHTYUT), Aii Ilm Ap Memma, 2020.— 211 c— Pexum pgocryma:
http://www.iprbookshop.ru/89443.html.— 3B5C «IPRbooks»



HcakoBa A.N. UNudopmanmoHHBIH MEHEIKMEHT [DIEKTpOHHBIA pecypc]: ydeOHOe
nocoomne/ HMcakoBa A.Ml.— DIEKTpOH. TEKCTOBbIE mJaHHBbIe.— Tomck: ToMckuit
roCy/1apCTBEHHbIN YHUBEPCUTET CUCTEM YIIPABJICHUS U PagUONIEKTpoHUKH, 2016.— 177
¢c.— Pexxum nocryma: http://www.iprbookshop.ru/72107.html.— 3BC «IPRbooks»
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