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CdopmupoBaTh KOMITETCHIIHIO:

ITK-3. CriocoOHOCTE OCYIIECTRIISTh CTPATETHYSCKOE YIPABICHUE PUCKAMU OpTaHH3aIHH
[IK-3.2. OcymecTBisieT KOHTPOJIb  PE3yJAbTaTUBHOCTH M COIUAIBHO-IKOHOMHYECKOM
3¢ (dEeKTUBHOCTH CHCTEMbI yIpaBJiCHHs pUCKaMU Ha YpOBHE KPYHHBIX OpraHu3anui
PErMOHANBHOTO, HAIIMOHAIBHOTO M OTPAaciaeBOro Macmrada

Ilnan kypca:

Tema 1. IlonsiTie «pPHUCK», OCHOBHbIE XAPAKTEPUCTHKH, CHOCOObLI HAeHTH(HUKAIUM,
KJIACCH(PUKANNM U OLEHKH PUCKOBOT0 COOBITHS

Maxkpo3KOHOMHYECKHE MPEANOCHUIKY MOSBICHUS HAYKU MO YIPABICHUIO PHUCKaMHU.
Omnpenenenre pucKOBOTO COOBITHUS, €T0 OCHOBHBIE XapaKTEPUCTHKH, KJIaCCU(UKALIUS PUCKOBBIX
coObrTuii. Knnaccudukanusi noTeHIuaIbHBIX PUCKOB IMPOEKTA.

CriocoObl MACHTU(PUKAIIMK PUCKOBOTO COOBITHS, BO3MOXHOCTH M OTPAHUYEHUS] MPUMEHEHUS
KOKIOro crocoba s uACHTUQUKAIMK PUCKOB mpoekTa. OIleHKa pPHUCKOB MPOEKTa.
PamxupoBanue puckoB MpoeKTa, MOCTPOSHUE KapThl PUCKOB./

Topic 1. The concept of "risk', the main characteristics, methods of identification,
classification and evaluation of a risk event.

Risk management model, the main components of the model.

Management of the main risks of the project in modern conditions.

Building an effective risk management system for a development project. Assessment of the
impact of risk on the financial performance of the project.

Macroeconomic prerequisites for the emergence of risk management science.

Definition of a risk event, its main characteristics, classification of risk events. Classification of
potential project risks.

Methods of identification of a risk event, possibilities and limitations of application of each
method for identification of project risks. Project risk assessment. Project risk ranking, risk map



construction.

Tema 2. Moaenanb YiupaBJjeHusl puCkaMu, OCHOBHbIC KOMIIOHEHTbI MOAEC/TH

Mopnens ynpaenenust puckamu npemiokeHa COSO (The Committee of Sponsoring
Organizations of the Treadway Commission). I[Tomarossie IeiicTBUS B paMKax Mozeiu./

Topic 2. Risk management model, the main components of the model.

The risk management model is proposed by COSO (The Committee of Sponsoring
Organizations of the Treadway Commission). Step-by-step actions within the model.

Tema 3. YﬂpaBﬂeﬂue OCHOBHBIMU PUCKAMHU IPOCKTA B COBPEMEHHBIX YC/IOBUSAX

VrpaBieHus puckamu MpOEKTa, ONpeJesIeHHe MPUOpUTETa B paboTe ¢ pUCKaMHM, ONpEAEIeHUe
IIOJX0Ja K YIPABICHHUIO KaX/IbIM U3 PUCKOB IPOEKTA B 3aBUCHMOCTHU OT PACIIOJIOKEHUS PUCKOB
Ha KapTe.

CriocoObl ynpaneHust puckamu, KoHIenmus pasyMHON YBEpEHHOCTH, ONpEIEIICHUE MepeyuHs
PHCKOB, BBIOOD crioco0a pearnpoBaHus Ha pUCKOBOE coObITHE. Pacuer nmokasaress 0CTaTOUHOTO
pHucKa.

dopmupoBaHuEe KOMIIETEHLUH MO YMpaBleHUIO0 HanOosiee 3HAYMMBIMU PUCKAMH TPENPUITUS
/mpoexTa./

Topic 3. Management of the main risks of the project in modern conditions.

Risk management of the project, determining the priority in working with risks, determining the
approach to managing each of the risks of the project depending on the location of risks on the
map.Methods of risk management, the Concept of reasonable confidence, the definition of the
list of risks, the choice of how to respond to a risk event. Calculation of residual risk index.
Formation of competencies to manage the most significant risks of the enterprise /project.

Tema 4. IlocTpoenne 3¢ peKTUBHON cUCTEMBbI yIIPABJIEeHUSI pUCKaAMU NpoeKkTa. OueHka
BJIMSIHMS PUCKA HA (PUHAHCOBBIE MOKA3aTEJIH MPOEKTA/

Ananus 3TamnoB pcaim3aii MHBECCTULIMOHHBIX ITPOCKTOB. OHpeI[eJ'IeHI/IC ousnec — mponeccos,
KJ1accu(uKaIys pucKoB MpOEKTa.

Ananus PHUCKOB IIPOCKTA. Onpez[eneHI/Ie COBOKYIIHOI'O pHCKa Ha KaXXIAOM 3Tall€e pcaJin3allun
IIPpOCKTA.

Mert Ol KOPPCKTUPOBKHW HOPMbI AMCKOHTA. MeTOI[ JAOCTOBCPHLIX SKBHBAJICHTOB.

Ompenenenre HamOoJiee BEPOSITHOIO CpOKa peanu3aluu W Oropkera mpoekTta. Pacuér
(bMHAHCOBBIX IIOKa3aTelne mpoekTa. BwiOop cmocoba pearupoBaHUss HAa 3HAYMMbBIC PHCKH
npoekxTa. /

Topic 4. Building an effective risk management system for a project. Assessment of the
impact of risk on the financial performance of the project

Analysis of the stages of implementation of investment projects. Definition of business
processes, classification of project risks. Project risk analysis. Determination of the total risk at
each stage of the project. Discount rate adjustment method. The method of reliable equivalents.
Determination of the most probable project implementation period and budget. Calculation of
financial indicators of the project. Choice of a way to respond to significant project risks.



(I)OpMLI TEKYIIEro KOHTPOJHA U l'[pOMG)KyTO‘IHOfI arrecranuu:

B xonme peammszanmu mucuummasl  B1.B.JIB.02.01  «Puck B oOmactu ympaBieHHs

npoekramu (Risk in project management)» HCHOJB3YIOTCS CHEAYIOIIME METOMABI TEKYILETO
KOHTpOJI ycrmeBaeMocTH oOywaromuxcs/ During the implementation of the discipline
b1.B.Z1B.02.01 «Risk in project management» uses the following methods of monitoring the
progress of students:

IIpu npoBeneHNM 3aHATHN JIEKIHOHHOTO TUIA!

-JIEKLIMSI-BU3yaIl3alus, IpoOaeMHas JIEKIUs;

[Ipu mpoBeneHNH 3aHATUN IPAKTUYECKOTO THIIA:

-IUCKYCCHS (IUCIYT);

[Ipu npoBeneHnH caMOCTOSTENbHOM pabOTHI:

npopaboTKa JEKIMOHHOTO MaTepuajga, COCTaBJICHHE KOHCIEKTAa JIEKIMH 10 TemaMm,

BBIHCCCHHBIM Ha CaMOCTOSATCIbHOC N3YUCHUC,

- HOATOTOBKEC K IMPAKTUYCCKUM 3aHATHUAM,

- HOATOTOBKE K ITPOMEKYTOUYHOMY KOHTPOJIIO,

- HOATOTOBKE K TCKYLLIEMY KOHTPOJIIO YCIIEBACMOCTH.
During the classes lecture-type:
-lecture-visualization, problem lecture;

During practical classes:

-discussion;

When carrying out independent work:

- study of lecture material, preparation of lecture notes on topics submitted for self-study;
- preparation for practical training;

- preparation for the interim control;

- preparation for the ongoing monitoring of progress.

3auer B popme BrimonHenus 3aganus/ Offset in the form of the job

OcHoBHas1 iuTEparypa:

1. ITaceko E.A. PuCK-MEHEI)KMEHT B KOPIOPATHBHOM OHM3HECE [ DIEKTPOHHBIA pecypc|: Kypc

neknuii Ha aHriauickoM s3bike/ Ilackko E.A.— DIeKTpOH. TEKCTOBBIC JaHHBIC.—
Craspononb: CeBepo-KaBkasckuii denepanpubiii yauBepcurer, 2016.— 110 ¢.— Pexum
noctyna: http://www.iprbookshop.ru/69431.html.— 3bC «IPRbooks»

DHOMKIONe U (UHAHCOBOTO  PHCK-MEHEKMEHTa [ODnekTpoHHbI pecype]/ B.E.
BbapbaymoB [u np.].— DnekTpoH. TeKCTOBbIe AaHHbIe.— MockBa: AnbnuHa busnec bykc,
2020.— 932 c.— Pexum poctyma: http://www.iprbookshop.ru/96867.html.— DSbC
«IPRbooks»

OneHka pUCKOB B MPOEKTHOM MEHEIKMEHTE [DIeKTpOHHBIN pecypc]: yueOHoe mocobue/
E1. Kanyctuna [u gp.].— DOJNEKTpOH. TEKCTOBble JaHHble.—  (CTaBpOIOJib:
CraBpononbCKUl TOCYAapCTBEHHBIN arpapHblii yHuBepcurer, 2017.— 152 c.— Pexum
noctyma: http://www.iprbookshop.ru/76047 . html.— 5bC «IPRbooks»Kynenko E.U.
[IpoexTHBIN MEHEIKMEHT [DNEeKTpOHHBIN pecypc]: yue6Hoe mocodue ans CIIO/ Kyenko
E.M1.— DnexTpoH. TekcToBble naHHbIe.— CapaToB: [IpodoOpazoBanue, 2020.— 265 ¢.—
Pexum nocryna: http://www.iprbookshop.ru/92148.html.— 3bC «IPRbooks»
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