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[1K-1.Cnoco6GHOCTh yIpaBiATh MpoieccoM GUHAHCOBOTO KOHCYJIbTUPOBAHUS B OpraHU3alun
(mopazieneHun)

ITIK-1.2. CrtocoOHOCTh cO371aBaTh U Pa3BUBATh OPraHU3ANMOHHYIO CTPYKTYPY MO (DMHAHCOBOMY
KOHCYJbTUPOBAHUIO

Ilnan kypca:

Tema 1. BBenenue

BBeneHue B MpUHITUIT CTPATETUYECKUX PEIICHUM, KITIOUEBBIC MTOJIOKEHUS U (PaKTOPHI, POJIb
OTACJIBHOT'O YCJIOBEKA B IIPUHATHUU CTPATCTUICCKOI'0 PEIICHUA
Tema 2. MeToabl NPUHATHS PellIeHUSA

I/IHCTPYMGHTI)I 1 METOABI CTPATCTUYCCKOTO IIJIAaHUPOBAHUA, KPCATUBHOCTD IIPU IIPUHATUHU
CTPAaTETUYECKUX PEIICHUH, GopMUpoBaHuE cTpaTerun — KouleKTUBHOE 00CYKIeH e
BO3MOKHBIX HpO6J'IeM, CO3J1aHUC 3(1)(1)6KTI/IBHOFO CTpaTEeTU4YCCKOIo I1jiaHa
Tema 3. UnauBuayajibHOe NPUHATHE PellleHUit

BBI60p B YCJIOBHAX HEOMMPCACICHHOCTH, OCHOYHOEC CYXKACHUC U ITPUHATUC PCIICHUS B
YCIOBUAX PUCKA U HEOIIPEACIICHHOCTH, Me)KBpeMeHHLIfI BbI60p
Tema 4. CTpaTrernyeckoe NpuHsiTHE PellleHUI

Knaccuyeckast Teopust HTp, TEOPUS HOBEAECHHUS, COLMAIbHBIN BEIOODP/
Topic 1. Introduction

Introduction to the principle of strategic decisions, key provisions and factors, the role of
the individual in strategic decision-making
Topic 2. Decision-making methods

Tools and methods of strategic planning, creativity in strategic decision-making, strategy
formation — Collective discussion of possible problems, creating an effective strategic plan
Topic 3. Individual decision-making

Choice under uncertainty, value judgment and decision making under risk and uncertainty,
intertemporal choice
Topic 4. Strategic decision-making

Classical game theory, behavior theory, social choice

@opMbI TeKYLIEr0 KOHTPOJISI U IIPOMEKYTOYHOM aTTeCTAlNHU:



B xome peamuzanuu mgucnumuimabl b1.B.JIB.08.02  ««Crpartermueckuii moaxonm K
npuHsTao pemrenuit  (Strategic decision making)»  HCIOAB3YIOTCS CIEAYIONIAE METOIBI
TEKYIIEro KOHTPOJIs ycreBaeMocTu oOy4atoruxcs:/ In the course of implementing the discipline
B1.B.ZIB.08.02 «Strategic decision making» the following methods of monitoring the progress
of students are used:

IIpu nmpoBeaeHNM 3aHATHN JEKIIMOHHOTO TUIA!
-IIpyU YTCHUHN JICKIII/Iﬁ HCIOJIB3YCTCA 00BACHUTEIHLHO -I/IJIJIIOCTpaTI/IBHI)Iﬁ METO/[J C DJIEMCHTaAMH
MPOOIEMHOTO U3JI0XKEHUS YaeOHOH nHpopMamu (MOHOJIOTMYECKOH, JHATIOTUICCKON MITH
IBPUCTUYECKON);
[Ipu nmpoBeaeHUM 3aHATHN IPAKTHYECKOIO THIIA:
-IUCKYCCHS,
[Ipu npoBeneHnN caMOCTOSITENbHOM pabOTHI:
-BOIIPOCHI IJjId CaMOCTOATCIbHOI'O U3YUCHU A,
-npopaboTKa JIEKIIMOHHOTO MaTepuasa, COCTaBIEHNE KOHCIIEKTa JIEKIUH 110 TeMaM,
BBIHCCCHHBIM Ha CaAMOCTOATCIILHOC N3YUYCHUC,
- HOATOTOBKEC K IMPAKTUYCCKUM 3aHATHUAM,
- HOATOTOBKE K ITPOMEKYTOUYHOMY KOHTPOJIIO,
- MOJATOTOBKE K TEKYIIEeMY KOHTPOJIIO YCII€BaeMOCTH./
During the classes lecture-type:
-when lecturing is used the explanatory-illustrative method, with the elements of a problem
statement of educational information (monologic, Dialogic or heuristic);
During practical classes:
--discussion;
When carrying out independent work:
-questions for self-study;
-study of lecture material, preparation of lecture notes on topics submitted for self-study;
- preparation for practical training;
- preparation for the interim control;
- preparation for the ongoing monitoring of progress.
Dk3amMeH (3a4eT) MPOBOJUTCS C MPUMEHEHUEM CIIEIYIONIHNX METOA0B (CPEICTB): SK3aMeH B
dbopme oKIIaza Ha OCHOBE aHaau3a Keiica/ Examination (test) is carried out using the following
methods (means): examination in the form of a report based on the analysis of the case/

OcHoBHasl JuTEpPaTypa.
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