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CdopmupoBaTh KOMIIETECHIIHIO:

OIIK-1. Criocoben pemats mpodeccHOHANbHbBIE 3a/ladl HA OCHOBE 3HAHUS (Ha MPOJBHHYTOM YPOBHE)
SKOHOMHYECKOU, OPTaHU3AIMOHHON U YIIPaBICHUYSCKOW TEOPHUH, MHHOBAIIMOHHBIX TIOJIXOI0B, 0000IIICHUS
A KPUTHYECKOTO AHAIIN3A IPAKTUK YIIPABIICHHUS.

OIIK-1.2. Pemaer npodeccuoHanbHbie 3a7auu (Ha MPOJBHHYTOM YPOBHE) Ha OCHOBE 3HAHUS
SKOHOMUYECKOM, OPraHU3allMOHHON 1 YIIPABIECHYECKON TEOPUH.

OIIK-3. CmocobeH  caMOCTOSATETRHO  MPUHUMATh  OOOCHOBAaHHBIC  OPraHU3AI[MOHHO-
yIOpaBlIE€HYECKHE  pPEIIEHUs, OLEHUBAaTh HUX  OMNEPAllMOHHYI0O M  OPraHU3alHUOHHYIO
3¢ dEeKTUBHOCTD, COLMANBHYIO 3HAYMMOCTb, 00ECIIEUNBATh UX PEAIU3ALINIO B YCIOBUAX CIIOKHOM
(B TOM 4HcCIIE KpOCC-KYAbTYpPHOI) U JMHAMUYECKOU CPE/IbI.

OIIK-3.1. ITpuarMaeT 000CHOBaHHBIE OPTaHU3AITMOHHO-YIIPABICHUYCCKHE PEIICHHUS.

Ilinan kypca:

Tema 1. Crparerudyeckuili MeHEIKMEHT M CTPAaTernyeckasi KOHKYPEHTOCHOCOOHOCTH
Konkypentnoiii jmanamadr XXI cromerus: riobanu3amusi SKOHOMHUKH M TEXHOJOTHYECKHE
n3MeHenus. CTpaTeruueckre HaMepeHus U cTpaTeruueckas Muccus. Bujenue, IeHHOCTH U 1IeNTu
koprnoparuu. Stakeholders, ux knaccudukanus, ocoOble TpeOOBaHHMS U KOHTPOJb 3a
cTpaternueckuM BbiOOpoM. Case Study: cmoxker nu Cisco yTOBIETBOPHUTH 3ampoChl BCEX
3aMHTepecoBaHHbIX rpynn? PazpaboTka appexTuBHbIX cTpareruii. CTpaTeruu KOPIopaTuBHOTO,
OuszHec-, (YHKIIMOHATIBHOTO U ONEpalMOHHOTO ypoBHS. [ImaHupoBaHuE B YCIOBHUSIX CIIOKHOCTH
u HeomnpeaeneHHOcTH. CTpaTernyeckuii MEHEUKMEHT B Pa3lIMYHOM KOHTEKCTE: Mallblii Ou3Hec,
MHOTOHAIIMOHATbHBIE KOMIIAHWM, CEPBHCHBIE OpraHH3allii, WHHOBAIIMOHHBIE (UPMBI,
obmiectBeHHbIt cekTop. Case Study: cTparermueckoe IUIaHMpOBaHHME B KommaHuu Royal
Dutch/Shell. Tlpeackazanue pe3yabTaToB cTpaTerudeckux pemieHuil. CTpaTeruss M ITHKA.
I[Tpotiecc cTpaTernyeckoro yrnpasiacHus. /

Topic 1. Strategic management and strategic competitiveness

The Competitive landscape of the 21st century: economic globalization and technological
changes. Strategic intent and strategic mission. Vision, values and goals of the Corporation.
Stakeholders, their classification, special requirements and control over strategic choices. Case
Study: will Cisco be able to meet the needs of all interested groups? Development of effective
strategies. Corporate, business, functional and operational level strategies. Planning in a complex



and uncertain environment. Strategic management in different contexts: small business,
multinational companies, service organizations, innovative firms, public sector. Case Study:
strategic planning at Royal Dutch/Shell. Prediction of the results of strategic decisions. Strategy
and ethics. Strategic management process.

Tema 2. BHemHee oxkpyxeHue QUPMBI: BO3MOKHOCTH, Yrpo3bl, KOHKYPEHIHUS H
KOHKYPEHTHBIH aHAJIHu3

Oomiee, oTpacieBoe U KOHKYpEHTHOE OKpykeHue ¢pupMbl. AHanu3 Ha makpoyposHe: PESTEL.
AHanu3 BHEIIHEro OKPYXEHHS: CKaHMpPOBaHUE, MOHUTOPUHI, MPOTHO3MPOBAHHE, OLECHKA.
CermMeHTBI OOIIETO OKPYKEHUS: IeMOTpadUICCKIiA, SJKOHOMHUSCKUHN, TIOJUTUICCKHIA, TPABOBOM,
COLIMOKYJIbTYPHBIN, TexHOJorndeckuil. CtemneHb TypOyJEeHTHOCTH OKpY)KaoLmled cpeabl u
o’kKH1aeMasi CKOpocTh pocta peiHka. Case Study: moposkeHoe Unilever 3amuiiaer cBOU MO3UIIUN
Ha eBponeiickoMm pbiHKe. AHanu3z SWOT. Ilate aBmxymux cun koHkypeHuuu mno Iloptepy:
yrpo3a BXOJa HOBBIX HIPOKOB, IEPETrOBOpHAs CHJIa IOCTAaBUIMKOB, IE€PErOBOpHAasl CHIIA
OTpeOuTeNeH, yrpo3a co CTOPOHbI 3aMEIIAIONINX MPOAYKTOB, HUHTEHCUBHOCTh CONEPHUUYECTBA
cpenu KoHKypeHTOB. [lpunoxkenust mozenu I[loprepa: cranmenuteitHas u (apmaieBTHUECKast
otpacnu. Case Study: Gapeepsl Ha BXOJe B THBOBapeHHyIO oTpaciab B Snonum. Illecras
KOHKYpEHTHasi CWja: JOMNOJHSIOMmME (UPMBI U KOOMEpPATUBHOE OKPY)KEHHE. YTIyOIEeHHBIN
aHann3 Ompkalmux KOHKypeHToB. CuibHeWine u cialeilline KOHKYypeHThl. BeposiTHbie
CTpaTeruyeckue OTBEThl COMEPHUKOB. KOHKYpEeHTHbIE CHUJIbI B MPOIIECCE IBOJIOLUU OTpacieil:
SMOpHOHANIbHBIE, pacTylliue, 3penble U ymupatomue otpacau. Certw, QpaHUali3uHr U
KOHKYPEHTHOE MPEHMYILIECTBO B CEPBUCHBIX OTpacisx. MHTepnperanus oTpacieBoro aHajlinsa.
Crparernueckue rpynnbl. OrpaHuyeHUs MOJENU MSTH CHJI KOHKYPEHIIMH W CTpaTerHMYecKuX
IpyINI: MHHOBALMU, CTPYKTYpa OTPaCiIe U pa3inyusi KoMIaHui. ['ocyaapcTBO M KOHKYPEHTHOE
MIPEUMYIIIECTBO. |

Topic 2. External environment of the company: opportunities, threats, competition and
competitive analysis

General, industry and competitive environment of the company. Macro-level analysis: PESTEL.
Analysis of the external environment: scanning, monitoring, forecasting, evaluation. Segments of
the General environment: demographic, economic, political, legal, socio-cultural, technological.
The degree of environmental turbulence and the expected market growth rate. Case Study:
Unilever ice cream defends its position in the European market. SWOT analysis. Five drivers of
porter competition: the threat of new entrants, the bargaining power of suppliers, the bargaining
power of consumers, the threat from substitute products, the intensity of competition among
competitors. Application of porter's model: the steel and pharmaceutical industries. Case Study:
barriers to entry into the brewing industry in Japan. Sixth competitive force: complementary
firms and cooperative environment. In-depth analysis of the nearest competitors. The strongest
and weakest competitors. Likely strategic responses of rivals. Competitive forces in the
evolution of industries: embryonic, growing, Mature and dying industries. Networks, franchising
and competitive advantage in service industries. Interpretation of industry analysis. Strategic
groups. Limitations of the model the five forces of competition and strategic groups: innovation,
the structure of industries and the differences of companies. State and competitive advantage.

Tema 3. BHyTpeHHee OKpy:KeHHe (HPMBI: Ppecypcbl, CIHOCOOHOCTH H KJIIOYeBas
KOMIIETEHI U

Co3znanune croumocTH. Pecypcbl ¢pupMbl: HaTM4HbIE, TOPOrOBbIE U YHUKaNbHbIE. CIOCOOHOCTH
¢upmel. OOyueHre 1 HessBHOe 3HaHME B cocTaBe (pupmbl. KimtoueBas komnerenuus. Case Study:
pecypcehl 1 ciocobHoctr Microsoft. Posb s dexTuBHOCTH, KauecTBa, MHHOBALIMN U BHUMAHHUS K
NOTPEOUTENIIM B TMOCTPOCHUM KOHKYPEHTHOTO IpeumyliectBa. Kpurepuu ycTOWYMBOTO
KOHKYPEHTHOTO TpeuMyllecTBa. bapbepbl Ha MyTH HMHUTAIMH, CIOCOOHOCTH KOHKYPEHTOB U
IUHaMu3M oTpaciu. CTpaTeruueckuil aHauu3 M3ZepKeK M nenouku ctoumoctd. Case Study:



CO3/laHMe CTOMMOCTH B (apmareBTuyeckoii kommnanmu Pfizer. Outsourcing kak MupoBas
TeHAeHIus B dkoHOMHuKe. Case Study: paboTa ¢ JONTOCPOYHBIMHU MMOCTABIIUKAMH B KOMITAHUHU
Marks&Spencer. [IpruuHbl TPOBaJIOB KOPHOPATUBHOW CTPATErMU: OPraHU3ALMOHHAS MHEPIIHS,
cTpaTeruueckue o0s3arennbcTBa, mapagokc MWkapa. Ilyrm moanepkanust  yCTOHYHMBOTO
KOHKYPEHTHOI'O IIPEUMYILECTBA: 00YUEHHUE U MOCTOSIHHOE YIyYIIEHHUE MPOIYKTOB, CIEAO0BAHUE
Jy4YIeit 0TpaciIeBO# MPaKTHKE, IPEOI0JICHHE HHEPITHH. /

Topic 3. The internal environment of the firm: resources, capabilities and core competence

Creating value. Company resources: cash, threshold and unique. The firm's abilities. Training
and implicit knowledge within the firm. Key competence. Case Study: Microsoft resources and
abilities. The role of efficiency, quality, innovation and attention to consumers in building
competitive advantage. Criteria for sustainable competitive advantage. Barriers to imitation,
competitive ability and dynamism of the industry. Strategic cost and value chain analysis. Case
Study: value creation in Pfizer pharmaceutical company. Outsourcing as a global trend in the
economy. Case Study: working with long-term suppliers at Marks&Spencer. The reasons of
failures of corporate strategies: organizational inertia, strategic commitments, the paradox of
Icarus. Ways to maintain a sustainable competitive advantage: training and continuous
improvement of products, following the best industry practices, overcoming inertia. |

Tema 4. Ctparernu GpyHKIIHOHAJILHOTO YPOBHA

Hoctrmxenne npeBocxojcTBa B 3ddexruBHOCTU. [Ipon3BoacTBO M 3(h(HEKTUBHOCTH: IKOHOMUS
Ha MacmTabe, 3¢ dexTs 00ydyenus u kpuas omnbiTa. Case Study: BHenpenue Lean Production
System B komnanuu Toyota. Ynpasnenue nocraBkamu u cucrema Just In Time. DddexTuBHOCTD
B HcMoib30Banuu uHpopmarmu, R&D n yenoBeueckux pecypcoB. JlocTikeHne MPEeBOCXOICTBA
B kauectBe. Konnernmus Total Quality Management. Case Study: cucrema ynydineHus: KauecTBa
Six Sigma B xommanum General Electric. loctmwkenne mnpeBOCXOACTBA B HHHOBAIIHSX.
[Toctpoenre WHHOBAIMOHHBIX KoMmreTeHIMd. Case Study: YTO CHOy4mJIoch € TMPOEKTOM
UPOBBIX KOMMAKT-KacceT? /

Topic 4. Functional level strategies

Achieving excellence in efficiency. Production and efficiency: economies of scale, learning
effects and experience curve. Case Study: implementation of Lean Production System in Toyota.
Supply management and just In Time system. Efficiency in the use of information, R&D and
human resources. Achieving excellence in quality. The Concept Of Total Quality Management.
Case Study: six Sigma quality improvement system at General Electric. Achieving excellence in
innovation. Building innovative competencies. Case Study: what happened to the digital cassette
project?

Tema 5. Ctparernu Ou3Hec-ypoBHS

Anamu3 notpeOuteneil. OddexkTuBHOE ympaBiieHHME OTHOLIEHUSMHM C IOKYNAaTENsMU.
Ompenenenue Kpyra noTpeOHuTeNeil, X HyX/1 U KIIFOUYEBOH KOMIIETCHIIUH, HEOOXOIMMOM JUIs UX
ynosieTBopeHus. [lorpedurenbckue HyX/bl U auddepeHmanus npoaykro. Ilotpeburensckue
IpYIIBI U ceTMEHTalus poIHKOB. Tumnbl OuzHeccTpareruid. Case Study: MOKHO JIM UMUTHPOBATh
cucremy jaesatenbHocTH Southwest Airlines? Crparerust nauaepcTBa MO M3AEpKKaM M ee
KOHKypeHTHble pucku. Case Study: kak kommnanus E*Trade ucnons3yer MuTepHer, 4ToOBI
3apa0oTaTh Ha MpenMyllecTBe HU3KUX u3aepkek. Crparerus auddepeHuunanuu, ee npeaeisl u
KOHKypeHTHble pucku. Crparerust (OKycHpOBaHHS M €€ KOHKypeHTHble pucku. Case Study:
YJIOBJIETBOPEHHE YHHUKAJIBHBIX TOTPEOHOCTEW — OKCKIIO3UBHAs OOyBb M aBTOMOOWIIM.
WuTerpupoBanHas cTpaTerus JMAEpPCTBa MO U3AepKKaM/quddepeHnaniui 1 ee KOHKYpEeHTHbIe
pucku. Case Study: ynepxkur nu McDonald’s 3aBoeBaHHYI0O B MpOLUIOM claBy?
HacrynmarensHble u oOopoHMTENbHBIE cTpaTerud. CTUMyJbl HPEB30WTH KOHKYPEHTOB H
NpEeUMYyIecTBa epBoro mara. /



Topic 5. Business level strategies

Consumer analysis. Effective customer relationship management. Definition of the range of
consumers, their needs and key competence necessary for their satisfaction. Consumer needs and
product differentiation. Consumer groups and market segmentation. Types of business strategies.
Case Study: is it possible to simulate system activities of Southwest Airlines? Cost leadership
strategy and its competitive risks. Case Study: how e*Trade uses the Internet to capitalize on the
benefits of low costs. Differentiation strategy, its limits and competitive risks. Focus strategy and
its competitive risks. Case Study: addressing the unique needs of exclusive shoes and vehicles.
Integrated cost/differentiation leadership strategy and its competitive risks. Case Study: will
McDonald's retain the glory it won in the past? Offensive and defensive strategies. Incentives to
surpass competitors and advantages of the first step.

Tema 6. KOHKypeHTHOC CONMMEPHUYECCTBO U TUHAMUKA KOHKYPCHIIUHN

Case Study: rpy30BHKH W DJIEKTPOHHAss TOPrOBISI — KOHKYPEHTHOE COMEPHHYECTBO MEKIY
FedEx wu UPS. Amnanm3 KOHKYPEHTOB: OOIIHOCTh PBIHKOB U CXOXKECTh PECypCOB.
CrpaTernvyeckue M TaKTHYECKHE JIEHCTBHS B KOHKYpEHTHOM corepHuyectBe. Case Study:
HCIIOJIb30BAHME DA3IMYHBIX CTpaTeruil B «BOHHE caMmojeToB» Mexay Boeing u Airbus.
BeposTHOCTP KOHKYPEHTHOW aTakh: CTUMYJIBl K HadYajdbHBIM JEHCTBHSIM, pasMep (UPMBI U
kauecTBo mpoaykTa. Case Study: kak Lehman Brothers oObirpan cBoux conepHHUKOB Ha pHIHKE
WHBECTUIMOHHBIX OaHKOBCKUX YCIYT. BeposiTHOCTh OTBETHBIX JAEUCTBUMN: TUIIBI KOHKYPEHTHOM
CTpaTeruu, penyTranus GUPMBI U €€ 3aBUCHMOCTh OT PbIHKA. JIHHAMHWKAa KOHKYPEHIIHH: PHIHKH C
OBICTPBIMH, MEIJICHHBIMH W CTaHJApTHHIMH IWKiIamu. CTpaTernd BO (QparMeHTHPOBAHHBIX
oTpacisax: oOpa3oBaHHE CETeBOro OusHeca, (paHUal3WHT, TOPU3OHTAIBHBIEC CIUsAHUSA, online
business. Case Study: kakx eBay mnpousBen peBosomuio B ayKiMOHHOM Jene. Crparerun
yIOpaBleHUs] TOBEJCHUEM COMEPHUKOB B 3pENbIX OTPACISIX: LEHOBBIE CHUTHAJBI, IEHOBOE
JTUIEPCTBO, HelleHoBas KoHKypeHIus. Case Study: BoiiHa B Crpane Urpymek. Crparerus
MOCTaBOK M AUCTpUOyIHH B 3penbix orpacisax: Compaq npotus Dell. Ctparerun KOHKypeHITUN
Ha MEXIYHapOIHBIX pblHKax. CTpaTeruu Ajs JUAEPOB, TOTOHSIOMUX GUPM U CIa0BIX UTPOKOB.
Crparerun BOCCTAHOBJIGHHUS pPBIHOYHOW mo3unuu. CTpaTerud B BBICOKOTEXHOJIOTUYHBIX
OTpAaCIISAX: UCIOJIb30BAHNE HHHOBAIIMH, BPEMs BXO/1a Ha PHIHOK, KOHKYPEHIIHS 32 CTaHAapThI. /

Topic 6. Competitive rivalry and competition dynamics

Case Study: trucks and e-Commerce — a competitive rivalry between FedEx and UPS. Analysis
of competitors: the commonality of markets and the similarity of resources. Strategic and tactical
actions in competitive rivalry. Case Study: the use of different strategies in the "aircraft war"
between Boeing and Airbus. The probability of a competitive attack: incentives for initial action,
the size of the company and the quality of the product. Case Study: how Lehman Brothers beat
its rivals in the market of investment banking services. The probability of response: types of
competitive strategy, the reputation of the company and its dependence on the market.
Competitive dynamics: markets with fast, slow and standard cycles. Strategies in fragmented
industries: network business formation, franchising, horizontal mergers, online business. Case
Study: how eBay revolutionized the auction business. Strategies to control the behavior of rivals
in Mature industries: price signals, price leadership, non-price competition. Case Study: the war
in the Country of Toys. Mature industries supply and distribution strategy: Compaq vs. Dell.
Competition strategies in international markets. Strategies for leaders, catching up firms and
weak players. Strategies to restore market position. Strategies in high-tech industries: use of
innovations, time to market, competition for standards.

Tema 7. Crparernu KOpPNOPAaTHBHOIO YPOBHSI: BEPTHKAJIbHAA MHTerpanuuss H
AUBepcH(PUKALUA



[Ipon3BOACTBO  CTOMMOCTH  TIOCPEACTBOM  BepTHKainbHOW uHTerpamuu. Case  Study:
CHELMAIM3UPOBAaHHBIE  AKTHBBl M BEpPTUKAIbHAs  MHTErpauuss B AJIOMUHUEBOU
MPOMBIIICHHOCTH. APTryMEHThl TPOTHB BEPTUKAIBHOM WHTETpalUH: OIOpOKpaTHYeCKue
U3JIEP)KKM M Ipeleibl  yIpaBisIeMOCTH. AJIbTEpHATHBBl  BEPTUKAJIBHON  MHTErPALUU:
KOOTIEPaTUBHBIC OTHOILICHHUS W CTpaTerHueckue rnoctaBku. OCHOBaHHUS A JUBEpCUDUKAIIUH.
KoprioparuBHeiii moptdenb: aHamu3 pocta pbelHOYHOM jgonu, Marpuna BCG, warpuna
MaTepUHCKOW (UPMBI, MaTpulla CBS3aHHOCTH. HU3KWIH, yMEpPEHHBI W BBICOKHH ypPOBHHU
muBepcudukanuu. Cpsi3anHass guBepcudukammsa. OnepanuoHHas CBS3aHHOCTH:  0OIIas
NeqaTenbHOCTh. KopropaTHBHAsS CBS3aHHOCTH: MEpeHOC KioyeBoi kommereHnuu. Case Study:
Crymust Disney U MHOTOCTOPOHHSISI KOHKYpEHIUS Mexay Mmeaunapupmamu. OnHOBpeMeHHas
OTICpallMOHHAss W KopriopaTuBHas cBs3aHHOCTh. Case Study: Vivendi — ot TtexHomorui
0o0paboTKM  BOJBI JO MHPOBOro  Meauma-ruranta. HecBsizaHHas  auBepcuUKaLUAL.
Pectpykrypuzanust u 3¢ddexTuBHOE mepepacrperelieHue Ha BHYTPEHHUX pBIHKaxX Kamurasa.
Cuneprus u odkoHOMMs Ha MacmTabe. IIpoGrmeMbl C JOCTHXKEHHMEM CHHEpPrHH: ciadast
KOOpJUHAIMs OM3HECA, pUCKU MOKYIKM aKTHBOB, BHYTPEHHEE PAa3BUTHE HOBBIX MOJPA3/ICICHUM.
CruMmynel, pecypcbl 1 MOTHBBI MEHEKEPOB B Mpoliecce AuBepcuduxanuu. JuBepcudukanus,
pe3ynbTaThl JAEATEIbHOCTH W CTpaTerudyeckoe mpeumyiiectBo. COOTBETCTBHE CTPATETHM M
pecypcos. /

Topic 7. Corporate-level strategies: vertical integration and diversification

Value production through vertical integration. Case Study: specialized assets and vertical
integration in the aluminium industry. Arguments against vertical integration: the bureaucratic
costs and the limits of controllability. Alternatives to vertical integration: cooperative relations
and strategic supply. Reasons for diversification. Corporate portfolio: market share growth
analysis, BCG matrix, parent company matrix, connectivity matrix. Low, moderate and high
levels of diversification. Related diversification. Operational relatedness: sharing activities.
Corporate relatedness: transferring of core competencies. Case Study: Disney Studio and
multilateral competition between media companies. Simultaneous operational and corporate
connectivity. Case Study: Vivendi — from water treatment technologies to the world media giant.
Unrelated diversification. Restructuring and effective redistribution in domestic capital markets.
Synergy and economies of scale. Problems with achieving synergy: weak business coordination,
risks of asset purchase, internal development of new units. Incentives, resources and motives of
managers in the process of diversification. Diversification, performance and strategic advantage.
Matching strategy and resources.

Tema 8. Ilorsiomenue u pecTpykrypusanus Gupm

Case Study: Hewlett-Packard mormomiaer Compaq: 3aBucts k IBM nin ynaunsiii 6usHec-xo1?
[MonynsipHocTs  cTpareruii ciaussHuss W nornomenus. Case  Study:  oOpaszoBanue
dapmanetuueckoro ruranta GlaxoSmithKline B pesynpTaTe cnusiHus paBHBIX IO CHIIE
KOMIaHUU. Pa3nnuus Mexy CITUSTHUSIME, TIOTJIOIIEHUSIMHA U 3aXBaTaMH.

[Tpuunssl nornomenuil. [IpobiaeMbl B JOCTHXKEHMH ycrexa B pe3ynbraTe norjiomieHuil. Case
Study: ©Obmta 1u  mnomeitka GE  mornotute  Honeywell  cTpatermueckn — BepHOI?
PecTpykTypusanusi: yMmMeHbLIEHHE pa3Mepa M Maciutaba aestensHocTd ¢upm. Ilepecmotp
koprnopatuBHoro mnoptdens. Case Study: mnoprdenbHOoe IIaHHPOBaHME B IIBEHIIAPCKON
¢dapmaneBtnueckoid kommaHuu Ciba-Geigy. OrpaHuueHuss MOpPTQETBHOIO IUIAHUPOBAHMUS.
Kopmnopanus kak mopTdens KIYeBbIX KOMIETSHIHN./

Topic 8. Takeover and restructuring of firms

Case Study: Hewlett-Packard absorbs Compaq: envy of IBM or a good business move? The
popularity of m & a strategies. Case Study: formation of pharmaceutical giant GlaxoSmithKline



as a result of merger of equal companies. Differences between mergers, acquisitions and
seizures.

Reasons for acquisitions. Problems in achieving success as a result of acquisitions. Case Study:

was GE's attempt to absorb Honeywell strategically correct? Restructuring: reducing the size and
scale of firms. Corporate portfolio review. Case Study: portfolio planning in the Swiss
pharmaceutical company Ciba-Geigy. Limitations of portfolio planning. Corporation as a
portfolio of key competencies.

(I)Oprl TEKYLIEro KOHTPOJS U l'[pOMe)KyTO‘lHOﬁ aTTeCTAllMHU:

B xome peammzanuu aucuurmumbbl  B1.5.05  «Crparernueckuii MEHEKMEHT W
CTpaTGFI/I‘-IGCKI/II\/'I aHaJIn3» HCIIOJIB3YIOTCA CJICOAYIOIINEC METOAbI TCKYUICTO KOHTPOJIA
ycrieBaeMoctu obydatoruxcsi/ In the course of implementing the discipline B1.5.05 «Strategic
management and strategic analysis» the following methods of monitoring the progress of
students are used:

[Ipu mpoBeaeHNM 3aHATHN JEKIHOHHOTO TUIIA!

-IIpyU YTCHUU J'ICKIII/If/'I HCIIOJIB3YCTCA 06L$ICHI/ITGJ'II)HO-HHH}OCTpaTHBHBIﬁ METOJ C DBJIEMCHTaAMU
MpoOJIEMHOTO H3JI0KEHUs Yy4eOHOW wuHGopMarmu (MOHOJOTUYECKON, UAJOTHYECKONW WITH
IBPUCTUYECKON);

[Ipu npoBeAeHNYM 3aHATHI TPAKTUYECKOTO THUIIA!

-3CCe, JUCIYT, KOJUIOKBUYM, TUAJIOT C ayIUTOPHE;

[Ipu mpoBeieHNH CaMOCTOSITETLHON paOOTHI:

-BOIIPOCHI AJId CaMOCTOATCIbHOI'O U3YUCHUS;

-popaboTKa JIEKIIMOHHOTO MaTepuajga, COCTaBJIE€HHWE KOHCIIEKTa JIEKIIMA 10 TeMaM,
BBIHCCCHHBIM Ha CaAMOCTOSATCIbHOC N3YUCHUC,

- HIOATOTOBKE K ITPAKTUYCCKUM 3aHATHUAM,

- IOATOTOBKE K ITPOMEKYTOUYHOMY KOHTPOJIIO,

- IOATOTOBKE K TCKYIIEMY KOHTPOJIIO YCIIEBACMOCTH.

During the classes lecture-type:

-when lecturing is used the explanatory-illustrative method, with the elements of a problem
statement of educational information (monologic, Dialogic or heuristic);

During practical classes:

- an essay, a debate, a Colloquium, a dialogue with the audience;

When carrying out independent work:

-questions for self-study;

-study of lecture material, preparation of lecture notes on topics submitted for self-study;

- preparation for practical training;

- preparation for the interim control;

- preparation for the ongoing monitoring of progress.

DK3aMeH MPOBOAUTCS B YCTHOM (opMe ¢ pa300poM THUIIOBBIX CUTYAIHiA. /
The exam is conducted orally with analysis of typical situations.

OcHoBHasi JiuTeparypa:
1. KocoBa JLLH. Mertoapl CTpaTerMyeckoro aHajau3a XO3SHCTBEHHOM JesITEeIbHOCTH
opranuzanuu [DNeKTpoHHBIH pecypc]: yuebHoe mocobue/ KocoBa JI.H.— DnektpoH.
TEKCTOBBIE  JaHHble.— MockBa: POCCHUHCKMII TOCYJapCTBEHHBI  YHUBEPCUTET



MIPaBOCYIHS, 2018.— 80 c— Pexum JOCTyHa:
http://www.iprbookshop.ru/78307.html.— 3BC «IPRbooks»

Tomncon A.A. Crparernueckuii MeHEKMEHT. VICKyccTBO pa3pabOTKu W pealu3anuu
cTpaTeruu [DIeKTPOHHBIA pecypc]: yueOHuK mis By30B/ Tomrcon A.A., Ctpukienn A.
JIx.— DOnexTpoH. TekctoBele naHHbie.— Mocksa: JOHUTU-JAHA, 2015.— 577 c.—
Pexxum mocryna: http://www.iprbookshop.ru/52064.html.— 3B5C «IPRbooks»

. baneibepaun B.A. Ilpukiamasie METOIbI OLIEHKHA M BBIOOpa PELICHHUI B CTPATETUYECKUX
3a/ladaX MHHOBAIIMOHHOTO MEHEKMEHTa [DnekTpoHHBIH pecypc]/ bamsibepnun B.A.,
benesueB A.M., bennepckuii ['.I1.— Dnekrpon. TekcToBbie nanHbie.— Mocksa: Jlamkos
u K, 2019.— 240 c.— Pexxum nocryma: http://www.iprbookshop.ru/85266.html.— 3BC
«IPRbooks»
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