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[1K-1.CniocoGHOCTh yIpaBiATh MPOIECCOM (PMHAHCOBOTO KOHCYJIBTUPOBAHUS B OPTaHU3ALINN
(mopaznieneHun)

ITIK-1.1. OcBauBaeT u pa3zpabaTbiBaeT METOJOJOTHIO M CTAHAAPTU3AITHIO TTporiecca (PMHAHCOBOTO
KOHCYJIbTUPOBaHUA U (PMHAHCOBOTO TUIAHUPOBAHUS

Ilnan kypca:
Tema 1. Uro Takoe muaeperBo?/ What is leadership?

Urto Takoe muaepctBo? KauectBa nuaepa. CrmocoOHOCTh K TBOPYECTBY. YMEHHE BHJICTH
oynymee. CTpemiIeHHE K SKCIepUMEHTHpOBaHHIO. CIOCOOHOCTh WHUIIMMPOBATH W3MEHEHUSI.
ITpo6nemsr muaepa. JlnunoctHas Biacts./ What is leadership? Qualities of a leader. The ability
to be creative. Ability to see the future. The desire to experiment. Ability to initiate change.
Leader problems. Personal power.

Tema 2. JIuaepcrBo u noseaenune/ Leadership & behavior

HI/II[epCTBO U IIOBCICHMUC. Paznnune jqmacepa U PYKOBOIUTCIIA. HOI[XOI[LI B IOHHUMAaHHU
IPOUCXOXKACHUA JIUACPCTBA. Knaccmbnxaum{ JInACpCTBaA. OcHOBHEBIE TCOpUHU JIUACPCKOIO
IIOBCACHUA. ypOKI/I coOcTBeHHOM xM3HU. [lo3HaHue cBoel AYTCHTUYHOCTHU. BepHOCTL CBOUM
npunnunaMm u nernoctsm./ Leadership and behavior. The difference between a leader and a
leader. Approaches to understanding the origin of leadership. Classification of leadership. Basic
theories of leadership behavior. Lessons of your own life. The knowledge of its authenticity.
Loyalty to your principles and values.

Tema 3. JleiicTBusI, NpeANpHHEMAaeMble JUIEPOM B YCJIOBHSIX TypOyJaentHocTu/ Actions
taken by the leader in conditions of turbulence

MHOX€ECTBO MOIIIHBIX Pa3HOHANPABICHHBIX COIMAIBHBIX TpeH10B. OmpeeneHne cBoil 6a30Boii
Mojenu JesrenbHocTH. [loHMMaHue mnpoOneMbl M OCO3HAHHUE CPOYHOCTH €€ pelIeHHs.
TypOynentnocts. Co3nanue paboueil rpynmsl pykoBoaureneid. @opMynupoBka 1eneit u 3aaad
10 YIIPABJICHUIO U3MEHEHUsAMU. JlOBEeIeHHE 1eNel U 3a1a4 10 KOJUIeKTUBa. Pacimmpenue npas u
BO3MOKHOCTEH coTpyaHuKoB. Co3gaHue cepur KpaTKOCPOUYHBIX MOOea Ui MOTHBAIUH



nepconana. Ilognepkka W3MEHEHMM M IIOBBIIEHUE IPOU3BOAUTENBHOCTH. IHTerpanus u
HHCTUTYIMOHAJIU3alluA HOBBIX HOIIXOIIOB./
Many powerful multidirectional social trends. Determination of its basic model of activity.
Understanding the problem and the urgency of its solution. Turbulence. Creation of a working
group of managers. Formulation of change management goals and objectives. Bringing goals and
objectives to the team. The empowerment of employees. Creating a series of short-term victories
to motivate staff. Support for changes and performance improvements. Integration and
institutionalization of new approaches.

Tema 4. ®opmupoBanue cpeabl pazsutus auaepcra/ Creating an environment of
leadership development

dopmMupoBaHUE CPEABl PA3BUTHS JIMIEPCTBA. Y POBHHU JIUJEPCTBA: OOIIECTBEHHBIN, YaCTHBIH,
nepcoHanbHbId. TpaHchopmupytomiee auaepcTBo. JInIepcTBO Ha OCHOBE IIEHHOCTEH.
JIumepctBo B 21 Beke. lenocTHocTs u3nu. Pazsutre nuaepctsa B apyrux. / Creating an
environment of leadership development. Leadership levels: public, private, personal.
Transformative leadership. Leadership based on values. Leadership in the 21st century. Integrity
of life. Developing leadership in others.

DopMBbI TEKYLIET0 KOHTPOJIA U MPOMEKYTOYHON ATTEeCTALUM:

B xome peammzanum aucuumumHel  b1.B.15  «JlumepcTtBO B omoxXy mepemMeH»
HCIOJB3YIOTCS CICAYIOIINE METObI TEKYIIEro KOHTPOJIS ycreBaeMocTH oOydaroruxcs:/ In the
course of discipline b1.B.15 «Global Leadership in the Age of Change» implementation the
following methods of current control of progress of students are used:

[Ipu npoBeaeHNY 3aHATHIA JICKIIMOHHOTO THUIIA:

-TIPU YTSHUU JICKIIUH HCTIOIB3YeTCsl 00BICHUTEILHO-UILTIOCTPATHBHBIN METO]T C JJIEMEHTaMHU
POOJIEMHOTO H3JIOKEHHS yueOHO! nHMOopMaIiu (MOHOJIOTUYECKOH, THATOTHUECKON WITN
IBPUCTHYECKOM);

[Ipu npoBeaeHUN 3aHATUN TPAKTHUECKOTO TUIA!
-3cce;
[Ipu npoBeaeHUN CaMOCTOSITENIbHOI pabOTHI:

-BOIIPOCHI JIsA CaMOCTOATCIIBHOI'O U3YUCHU A,

-npopa60TKa JICKOUOHHOI'O MaTCpHrajia, COCTAaBJICHHUC KOHCIICKTA JICKIIMH 110 TEMaM,
BbIHCCCHHBIM Ha CaAMOCTOSTCIBHOC N3YUCHUC,

- IIOATOTOBKC K IMMPAKTUYCCKUM 3aHATUAM

- HOATOTOBKEC K ITPOMEIKYTOUYHOMY KOHTPOJIIO,

- HOATOTOBKEC K TCKYLIEMY KOHTPOJIIO YCIICBACMOCTH.
During the classes lecture-type:

-when lecturing is used the explanatory-illustrative method, with the elements of a problem
statement of educational information (monologic, Dialogic or heuristic);

During practical classes:

-essay;



When carrying out independent work:

-questions for self-study;

-study of lecture material, preparation of lecture notes on topics submitted for self-study;
- preparation for practical training;

- preparation for the interim control;

- preparation for the ongoing monitoring of progress.

3a4er MPOBOAUTCS C IPUMEHEHHEM CIICIYIOIIMX METOIOB (CPEACTB):
3apanne-cumyisiius/ Offset is carried out using the following methods (tools): task-simulation
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