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Ilnan kypca:

Tema 1. IloHAATHEe M CYIIHOCTH KOHIENIHH yNpaBJjieHHs HensiMu mocraBok /Concept and
essence of supply chain management concept

Hcropust BOSHUKHOBEHHUS W 3BoJrous kouuenmuu «Supply Chain Management - Yupasneuue
ICITIMU ITIOCTABOK). Poie Imponecca yrpasJICHH LCIIIMHA ITOCTAaBOK B COBpeMeHHOfI OKOHOMUKE.
/ The history and evolution of the concept of "Supply Chain Management”. The role of supply
chain management in the modern economy.

Tema 2. IlnanupoBaHHe HMHTErPHPOBAHHBLIX Hemeii mocraBok/ Integrated supply chain
planning

OHTI/IMI/ISaI_[I/I}I KOH(i)I/IpraLII/II/I CceTeBOH CTPYKTYPhI ueneﬁ IIOCTAaBOK. HpOI/ISBOI[CTBeHHbIC u
JIOTUCTHYCCKHUE MOIIHOCTH. I/IHCOpCI/IHl" H ayTCOpPCHHI' B ILCIIAAX ITOCTABOK. OHepaI_II/IOHHaH
crparerus nemneii mocrasok./ History and evolution of the concept of "supply chain
management”. The role of supply chain management in the modern economy.

Tema 3.Kinaccuduxamusi ocHOBHbIX omepamuii B umensix mocraBok/ Classification of key
operations in supply chains

XapaKTepI/ICTI/IKa OCHOBHBIX onepaunﬁ B LCIIAX IIOCTAaBOK. OHTI/IMI/I3aI_II/I$I TPAHCIIOPTUPOBKU B
HICIIAX IMOCTAaBOK. OHTI/IMI/I38.I.II/I$I CKIIaIUPOBAHUSA U rpy3onepepa60TKH. HpI/IeMKa, pa3MCIICHUC,
ylakoBKa, goctaBka ToBapoB./ Characteristics of the main operations in the supply chain.
Optimization of transportation in supply chains. Optimization of warehousing and cargo
handling. Acceptance, placement, packaging, delivery of goods.

Tema 4.AHanu3 W KOHTPOJIb HajJ OM3Hec- mpomeccamMu B Henu mocraBok/ Analysis and
control of business processes in the supply chain



OOmue mnpoOseMbl KOHTPOJIS KIFOUEBBIX OHM3HEC-TIPOIECCOB B IIEMSIX MOCTABOK. AHAIH3
GyHKIIMOHUpOBaHUS Iiened mocTaBok. COanmaHCHpOBaHHAs CHUCTEMa I[IOKa3aTele OICHKU
3 PeKTUBHOCTH yrpaBiieHHs Hemsamu nocraBok./ Common problems of control of key business
processes in supply chains. Analysis of the functioning of supply chains. Balanced scorecard for
evaluating supply chain management performance.

Tema 5. B3aumoneiicTBHe MeKay ydacTHHKaMH Ueneii mocraBok Interaction between
supply chain participants

Bunel uHTerpanum B memsx noctaBok. IIpoGimembl MexopraHu3allMOHHOM KOOpAMHALMM U
HHTCIrpalliii KOHTPArcHTOB ueneﬁ moctaBoK. COr03bl M albIHCHI KaK OCHOBA KOoIiepall B
oemsiax I10CTaBOK. BI/IpTyaJII)HI)IG e 1O0CTaBOK H HpOGJICMI)I MC)I(OpFaHHSaHI/IOHHOﬁ
koopaunanuu. / Types of integration in supply chains. Problems of inter-organizational
coordination and integration of supply chain contractors. Alliances and alliances as a basis for
cooperation in supply chains. Virtual supply chains and inter-organizational coordination
problems.

Tema 6. TexHosiorun ynpasiieHHsI TOBAPHBIMHU 3amacaMi B 1ensix nmocraBok/ Technology
for inventory management in supply chains

Konnermmss ECR — kak ocHOBa MHTErparyi TpPOW3BOJAWTENEH, NUCTPUOBIOTOPOB U CETEBOMU
po3HUIBI B IensXx moctaBok. Texnomorumss CPFR — COBMECTHOTO TIUTaHUPOBAHUS,
MPOTHO3MPOBAHUS U TIOTIOJIHEHHS 3aracoB B Iensx nocraBok. / ECR concept — as a basis for the
integration of manufacturers, distributors and retail chains in the supply chain. CPFR technology
— collaborative planning, forecasting and replenishment in chains deliveries'.

Tema 7. Ynpasiienne puckamu B mensx nocraok/ Supply chain risk management

Puck-MeHemKMEeHT B LIeTsIX MocTaBoK. MneHTHdUKAIMS TOTUCTUYECKUX U IPYTUX BUOB PUCKOB
ueneﬁ IIOCTaBOK. anaBneHHe COOBITHSIMU B Oe1siX ITOCTaBOK. TexHonorus MOHHUTOPHHTA
oreparuii Kak OCHOBa PHUCK-MEHEKMEHTa Tieneit moctaBok./ Risk management in supply chains.
Identification of logistics and other supply chain risks. Event management in supply chains.
Operations monitoring technology as the basis of supply chain risk management.

Tema 8. UndopmanuoHHnbie TexHoJoruu B mensax mocrasok /Information technology in
supply chains

E,Z[I/IHOG I/IH(bOpMaHI/IOHHOG MMPOCTPAHCTBO — OCHOBA MHTCTPAllMKM KOHTPAICHTOB B HLCILAX
OCTaBOK. DIIEKTPOHHBIN JoKyMeHTO000poT (EDI) KoHTpareHTOB memeii mocraBok./ A single
information space is the basis for the integration of contractors in supply chains. Electronic
document management (EDI) of supply chain counterparties.

®DopMBbI TEKYLIET0 KOHTPOJISA U MPOMEKYTOYHON ATTEeCTAIIUM:
B xonme peamuzanuu nucuuiuimHel B1.B.05  «YmpaBienuss 1enoykamMu IOCTaBOK»
HCIOJIL3YIOTCS CJIEIYIOIINE METO/IbI TEKYIIET0 KOHTPOJIS YCIIEBAEMOCTH 00yJaromuxcs:/

During the implementation of the discipline 51.B.05 "Supply chain Management™ uses
the following methods of monitoring the progress of students:

[Ipu nmpoBeaeHNM 3aHATUN JEKIIMOHHOTO TUIA!
- IUAJoT ¢ ayauTopuei

IIpu mpoBeeHUH IPAKTUYECKUX 3aHATUM !
-aHanM3 OM3HEC CUTYalHii, KeHc-CTaIu.

HpI/I IMPOBCACHNU CaMOCTOSTEIbHOM pa6OTBII



- IpopaboTKa JIEKIIMOHHOTO MaTepuaa, COCTaBI€HHE KOHCIIEKTa JISKIUI IO TeMaM,
BBIHECEHHBIM Ha CAaMOCTOSITEIbHOE U3YUCHHUE;

- HOATOTOBKC K IMPAKTUYCCKUM 3aHATHUAM,

- HIOATOTOBKEC K ITPOMEIKYTOUYHOMY KOHTPOJIIO,

- IOJITOTOBKE K TEKYILEMY KOHTPOJIIO ycrieBaeMOCTH./
During the classes lecture-type:

- dialogue with the audience

During practical training:

-analysis of business situations, case study.

When carrying out independent work:

- study of lecture material, preparation of lecture notes on topics submitted for self-study;
- preparation for practical training;

- preparation for the interim control;

- preparation for the ongoing monitoring of progress.

[Ipomexyrounas aTTecTarus:

3ayer ¢ OlEeHKO# MPOBOAUTCS B POpPME MMCHMEHHBIX OTBETOB Ha BOIPOCH! Ousera./ The test with

the assessment is carried out in the form of written answers to the questions of the ticket.
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