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CdopmupoBaTh KOMITETCHIIHIO:

ITK-3. CrtocoOHOCTB OCYIIECTBISTh CTPATETHUECKOE YITPAaBIICHHE PHCKAMH OpPTaHU3aIIH
[1K-3.2. OcymecTBasieT KOHTPOJIb  PE3YJbTATHBHOCTH W  COIHAIBHO-YKOHOMUYECKOM
3¢(GEeKTUBHOCTH CHCTEMbI yIpaBICHHs pUCKaMU Ha YpPOBHE KpPYIHBIX OpraHu3anui
PErMOHANBHOTO, HAIIMOHAIBHOTO M OTpaciaeBOro Macurada

Ilnan kypca:

Tema 1.

OCHOBHBIE TTIOHSTHS

OCHOBHBIE TIOHATHS U OIPECACIICHUA

3agauu ¥ MPEeUMyIIeCTBa AUCIUTUIAHBI

Jlydive METOJUKHN U KPUTEPUHU ycIexa

praBJ’IeHI/Ie OTHOIICHUAMHA C 3aUHTCPECOBAHHBIMH CTOPOHaAMU
KopnoparuBHoe ynpaBieHue: oTesl pyKoBOJICTBa MPOrpaMMoOi
OO6mme cBecHUS 0 HOpMax YIPaBJICHHUS TPOCSKTOM/

Topic 1.

Basic concept

Basic concepts and definitions

Obijectives and benefits of the discipline

Best practices and success criteria

Tema 2.

Crparerus, Yopasnenue u buznec-keiic

OnpeneneHI/Ie IMOHATHUS «CTPATCTUA» U C(i)epbl €C IPUMCHCHUA
VYmpasnenue VS. PykoBoacTBO

busnec —keiic nmpoexra/

Topic 2.

Strategy, Management and Business case

Definition of the concept of "strategy" and its scope
Management vs. Guide

Business case of the project

Tema 3.
Opranuzanus u ynpaBlieHUuE TPOESKTOM
CrpykTypa npoexTa



Meronp! yrpaBileHHs IPOEKTOM
PykoBOJCTBO MpoeKTOM 1 00s13aHHOCTH/
Topic 3.

Project organization and management
Project structure

Project management methods

Project management and responsibilities

Tema 4.

VYnpasieHue npuObLIbIO
Ananus npubslu
VYnpasnenue npuObLIbIO
Jloctmkenue mpuoObLTH/
Topic 4.

Profit management
Profit analysis

Profit management
Profit achievement

Tema 5.

[InannpoBaHue yrpaBieHNs IPOEKTOM
[Inan ynpaBiieHHs] TPOEKTOM
KOHHGHHI/ISI H NEPCICKTUBA ITPOCKTA
Ommcanne COCTAaBJIAIOIINX KOMIIOHCHTOB IIPOCKTA
Tpanmu nmpoekra

OlLileHKa CTOMMOCTH TTPOEKTA
PazpaboTka rpaduka npoekra /

Topic 5.

Project management planning

Project management plan

Project concept and perspective
Description of project components
Tranches of the project

Project cost estimation

The development of the project schedule

Tema 6.

MOHI/ITOpI/IHF " YIIPABJICHUC ITPOCKTOM

YnpaBrieHue IpoeKToM — KpaTkuil 0030p

MOHI/ITOpI/IHF " YIIPABJICHUC ITPOCKTOM

HepeXOI[HHﬁ mnmponecc MExAy YIIpaBJICHUEM U MOHUTOPHUHIOM /
Topic 6.

Project monitoring and management

Project management — overview

Project monitoring and management

The transition process between management and monitoring

Tema 7.

Cucrema yrmpaBieHUs U pa3pelieHus] pUCKOB

Kpatkuit 0630p KOHTpOIIst (PaKTOPOB PUCKA U €r0 Pa3peIIeHHs
[IporpamMma MOHUTOPHHTA pUCKA

[Iporpamma pazpemnieHus: pucka



Topic 7.

Risk management and resolution system
Overview of risk management and resolution
Risk monitoring program

Risk resolution program

Tema 8.

[Iporpamma KOHTpOJISI KayecTBa

Kpatkwuii 0630p METOZI0B KOHTPOJISI KaueCcTBa
OCHOBHBIE TIPUHIMITBI KOHTPOJISI Ka4ecTBa/
Topic 8.

Quality control program

A brief overview of quality control methods
Basic principles of quality control

Tema 9.

[Iporpamma ynpaBiieHHsI OTHOLIEHUSIMH C 3aMHTEPECOBAHHON CTOPOHOU
KpaTkuit 0630p NpUHIMIOB 3aKII0UEHUS CACIKU C 3aMHTEPECOBAHHON CTOPOHOM
[TnannpoBaHue 3aKITFOYCHHS COTIIAIICHUS C 3aMHTEPECOBAHHON CTOPOHOM/
Topic 9.

Stakeholder relationship management program

A brief overview of the principles of the transaction with the interested party
Planning the conclusion of an agreement with the interested party

Tema 10.

[TonBeaeHne UTOTOB MPOTPAMMBI M BBITOJIbI OT peau3allii MPOEKTa
CocTaBJieHHEe HTOTOBOT'O OTUETA mporpamMMmal

3aKkpbITHE MPOrpaMMBbl

[Moxnepskanue BHITO OT peaan3aiy mpoeKTal

Topic 10.

Summing up the results of the program and the benefits of the project
Preparation of the final report of the program

Close the program

@®opMbl TEKYIIETr0 KOHTPOJISI M IPOMEKYTOYHOM aTTEeCTALMH:

B xone peanuzanuu aucuuruinasl b1.B.JIB.04.01  «Iloptdonmo npoekra u ynpapieHue
nporpamMmoii (Program management)» UCHONB3YIOTCS CIEAYIOIINE METO/IbI TEKYIIETO KOHTPOJIS
ycneBaemoctH obOy4varoruxcs/ In the course of implementing the discipline 51.B./IB.04.01
«Program management» the following methods of monitoring the progress of students are used:
[Ipu mpoBeeHNUN 3aHATUH JIEKIIHOHHOTO THUIIA!

-TIIpY YTEHUU JICKIUI UCIIOJIb3YETCs OOBSICHUTENBHO-UIUTFOCTPATUBHBIN METO/T C JIEMEHTaAMHU
MPOOIEMHOTO U3JI0KEHHs yueOHO# nHpopMariy (MOHOJIOTHYECKOH, THaTOTrHYeCKON UIn
ABPUCTUYECKON);

[Tpu npoBeaeHUN 3aHATUN TPAKTHUECKOTO TUMA!

- IUCKYCCHS;

[Tpu mpoBeaeHUN CaMOCTOSTENbHOM paObOTHI:

-BOIMPOCHI 71l CAMOCTOSITENILHOTO U3Y4CHHUS,

-IpopaboTKa JEKIIMOHHOTO MaTepuasa, COCTaBIIEHNE KOHCIIEKTa JICKIUH 110 TeMaM,
BBIHECEHHBIM Ha CAMOCTOSTEIHHOE U3yUCHHE;

- IOJTOTOBKE K MPAKTHYECKUM 3aHATHSM;

- MOJTOTOBKE K MPOMEKYTOYHOMY KOHTPOJIIO;

- MOJTOTOBKE K TEKYIIEMY KOHTPOJIO YCIIEBAEMOCTH.



During the classes lecture-type:

-when lecturing is used the explanatory-illustrative method, with the elements of a problem
statement of educational information (monologic, Dialogic or heuristic);

During practical classes:

- Discussion;

When carrying out independent work:

-questions for self-study;

-study of lecture material, preparation of lecture notes on topics submitted for self-study;
- preparation for practical training;

- preparation for the interim control;

- preparation for the ongoing monitoring of progress.

JK3aMeH (3a4eT) NPOBOAUTCS ¢ IPMMEHEHUEM CJIeAYIOIMX MEeTO/10B (CPeACTB):
3aueT ¢ OLEeHKOH B opMe rpynnoBOi U HHAMBUAYATIbHON MUCbMEHHON paboThl/
Examination (offset) is carried out using the following methods (means):

Credit with assessment in the form of group and individual written work

OcHoBHas1 iuTEeparypa:

1. Bbenuko T. MunHHble noJsi mpoekTHOTO (GuHaHcupoBaHus: [locobue Mo BBIKMBAHUIO IS

KPEIUTHBIX PaOOTHUKOB M MHBECTOPOB [DnekTpoHHBIN pecypc]/ benmukoB T.— DnektpoH.
TEeKCTOBBIC JaHHBIe.— MockBa: AnsniuHa busaec bykc, 2019.— 224 ¢.— Pexum jocrtyma:
http://www.iprbookshop.ru/82722.html.— 3BC «IPRbooks»

. Yeuwnn B.B. HBecTHIIMOHHBIE MPEANOYTEHUS YACTHBIX MHBECTOPOB KaK OCHOBA MPHUHSATHS

pellleHus] Ha PBIHKE IIEHHBIX Oymar [DieKTpoHHBIH pecypc|: moHorpadus/ Ueunn B.B.,
HoBukoB A.B.— DOnekTpoH. TekcTtoBble maHHbIe.— HoBocubupck: HoBocubupckwmit
rOCYIapCTBCHHBI YHUBEPCUTET SKOHOMHUKH W ympaeieHus «HWUHX», 2019.— 184 c.—
Pexxum noctyma: http://www.iprbookshop.ru/95199.html.— 3BC «IPRbooks»

Eransa A. MaBectunmu B uHGpacTpykTypy: Jdenbpru, npoektsl, maTepeckl. I'UIl, koHmeccuu,
MpOeKTHOE (pUHAHCHUPOBaHUE [DNeKTpoHHBIN pecypc]/ Eransn A.— DIEeKTpOH. TEKCTOBBIC
naHHele.— MockBa: AnpnuHa [labmumep, 2019.— 720 c.— Pexum npoctyna:
http://www.iprbookshop.ru/82963.html.— 3BC «IPRbooks»
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