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b1.B.09 Hpunuuns! ynpasjaeaus npoexkroMm - PMI (Principles of project
management)
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KBanudukanus (cTenenb) BbIMYCKHUKA:
Marwuctp

®opma o0yueHHsI: OUHas

Ileanb ocBOEHUS AUCHUILIUHBI:

CdopmupoBaTh KOMITETCHIIHIO:

ITK-2. CriocoOHOCTh K aHAIIN3Y B OI[EHKE PHCKOB

[TIK-2.2. O6ecnieunBaeT OIEHKY KOMIUIEKCHOTO (MHTETPAIbHOTO) YPOBHS PUCKOB OpraHU3AINH

Ilnan kypca:

Tema 1 YnpasieHue nHTerpaunueil npoexkra

[Ipoueccel u nedcTBUSA, HEOOXOOUMBIE [UISI ONpPENENICHUS, YTOYHEHHs, KOMOWHUPOBaHUA,
00BbeAMHEHUS, KOOPAMHALIUY PA3IUYHBIX MPOLIECCOB U IEHCTBUI MO YIIPaBICHHUIO MPOEKTaMU
Tema 2 YnpasieHue cogep:KaHueM MPOEKTa

CO6op TpeOoBaHUl, OmpeneieHHE COACpKAHM, CO3JaHHE HEepapXUUEeCKOH CTPYKTYypbl padoT,
MOATBEPXK/ICHUE COACPIKAHNUS, YIIPABICHNUE COAEPKAaHUEM

Tema 3 YnpasieHue BpeMeHeM BbINOJHEHHUS NMPOEKTA

Omnpenenenue cocraBa paboT, MOCIEAOBATEILHOCTh PabOT, OIEHKA MPOJOJLKUTEIBHOCTH padoT,
pa3paboTKa pacrnucaHus, KOHTPOJIb paclucaHusi, PaKTOpbl MOTEPU BPEMEHU

Tema 4 YnpapjieHue pacxogamMu 1o npoexkTy

[TnanupoBanue pacxomoB. Onenka pabot. Pa3paborka OwomxeTa. YpaBieHHE CTOMMOCTBIO HA
OCHOBE 3aTpar.

Tema 5 YnpasJ/ieHrne Ka4eCTBOM IIPOEKTA

[InanupoBaHue kauecTBa, obOecredyeHHe KadecTBa, KOHTpodb kadecTBa, ISO cepum 9000 u
10 000

Tema 6 YnpasiieHue 4e10BeYeCKUMHU PeCypcaMHu MPOEKTa

[Ipouiecc opranuzanuu, ymnpaBieHHS U PYKOBOJCTBA KOMaHI0#l mpoekra. HaGop koMaHIbI.
Pa3Butne komMaHIbl TPOEKTA.

Tema 7 YnpasieHue NpoeKTHbIM B3aUMOAeliCTBHEM

Craguu pa3BuTHs KOMaHbl: (HOpMUPOBaHKE, KOH(PIUKTHAS, HOPMUPYIOIIAs, UCTIOJTHUTEIbHAS.
Tema 8 YnpasiieHne puckaMu npoexkra

[IpoexkTHblE pHUCKM W  HEONpEeNeNeHHOCThb. JIuHamuuHOCTH puckoB. IlnanupoBanue,
uaeHTU(PHUKAIMS, KAYeCTBEHHBIN aHAIN3, MJIAHUPOBAHUE pearupoBaHUs HA PUCKH, KOHTPOJb HAJl
pUCKaMH.

Tema 9 YnpaBiieHne NoCTaBKaMH 110 POEKTY

[TnarupoBaHue MOKYMOK W MPUOOPETEHUH, MIIAHUPOBAHNE KOHTPAKTOB, 3aMpOC MHPOPMAIIH Y
MIPOJIABIIOB, BBIOOP MPO/IABIIOB, a/IMUHACTPUPOBAHHE KOHTPAKTOB, 3aKPHITHE KOHTPAKTOB



Tema 10 YnpaB/ieHue B3auMoeliCTBHEM CO CTEHKX0J/IepaMu

Tunbr creiikxonnepoB. Unentudukanus creiikxonaepoB. MneHTudukamus CTEHKX01IepoB 1O
craausaM JKHU3HCHHOI'O IIUKIJIA. Cremnenn yd€Ta W  BOBJICUCHUA CTCﬁKXOHHCpOB. Pons
CTEHKXOJIJIEPOB B MPOIIECCaX OPraHU3alMOHHOTO OOeCTieueHus: MPOEKTOB. Pojb CTEMKXO0IIEepOB
B yIpaBiieHHe nopTdenem npoekTon./

Topic 1 Project integration Management

Processes and actions required to define, Refine, combine, merge, coordinate various project
management processes and actions

Topic 2 Project content Management

Requirements gathering, determination of content, creation of hierarchical structure of works,
confirmation of content, content management

Topic 3 Project time Management

The definition of the scope of work, sequence of activities, duration estimation, design
schedules, control schedules, loss factors time

Topic 4 Project cost Management

Cost planning. Job evaluation. The development of the budget. Cost-based cost management.
Topic 5 Project quality Management

Quality planning, quality assurance, quality control, ISO 9000 and 10 000 series

Topic 6 Human resource Management of the project

The process of organizing, managing and managing the project team. Set of commands. The
development of the project team.

Topic 7 Project engagement Management

Stages of team development: formation, conflict, normalizing, Executive.

Topic 8: Project risk Management

Project risks and uncertainty. Dynamic risks. Planning, identification, qualitative analysis, risk
response planning, risk control.

Topic 9 Supply chain Management project

Purchase and acquisition planning, contract planning, requesting information from sellers,
selecting sellers, contract administration, closing contracts

Topic 10 Managing stakeholder engagement

Types of stakeholders. Identification of stakeholders. Identification of stakeholders by stages of
the life cycle. The degree of accounting and involvement of stakeholders. The role of
stakeholders in the processes of organizational support of projects. Role of stakeholders in
project portfolio management.

@®opMbl TEKYIIETr0 KOHTPOJISI M IPOMEKYTOYHOM aTTEeCTALMH:

B xone peanuzauum aucuumiauHel  b1.B.09 «[IpuHnunel ympaBieHHS TPOEKTOM»
HCIOJIB3YIOTCA CICAYIOIMUE MCETOAbI TCKYIICTO KOHTPOJIA YCIIECBACMOCTU 06y‘IaIOH_II/IXC}I/ During
the implementation of the discipline 51.B.09 " The principles of project management " uses the
following methods of monitoring the progress of students:

HpI/I IIpOBCACHUHU 3aHATHHA JICKIOMOHHOTI'O THUIIA:

-JICKI U -BU3YyaJIU3allus, npo6neMHa51 JICKII M,

HpI/I MMpOBEACHUU 3aHATUU MMPAKTUYCCKOI'O TUIIA:
-IACITYT;
HpI/I IMPOBCACHNN CaMOCTOSITEIILHOM pa6OTBII

- npopa60TI<a JICKOHUOHHOTO MaTepuajia, COCTABJICHUC KOHCIICKTa J'IeKLIPIfI 1o TEMaM,
BbIHCCCHHBIM Ha CAMOCTOSTCIBHOC N3YUCHUC,

- HOATOTOBKEC K IMPAKTUYCCKUM 3aHATHUAM,

- HOATOTOBKC K IMMPOMEIKYTOUHOMY KOHTPOJIIO,

- HOATOTOBKC K TCKYLIEMY KOHTPOJIIO YCHCBaCMOCTI/I./
During the classes lecture-type:

-lecture-visualization, problem lecture;

During practical classes:



-dispute;

When carrying out independent work:

- study of lecture material, preparation of lecture notes on topics submitted for self-study;
- preparation for practical training;

- preparation for the interim control;

- preparation for the ongoing monitoring of progress.

Dk3ameH B opMe 3aImuThl rpymnmnoBoro npoekra/ Examination in the form of protection of the
group project.
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1. Heroton Puuapn VYmpasnenue mpoextamu oT A no S [DnexTponHbIH pecypc]/ HbroToH
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