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Tema 1. Kpurepuu ycnexa u Heyaad MpoeKTa

COBOKYITHOCTD TIOKa3aTesIei, KOTOPhIE Jal0T BO3MOXHOCTh CYIUTh 00 YCIEIIHOCTH TpoeKTa/
Topic 1. Project success and failure criteria

A set of indicators that make it possible to judge the success of the project

Tema 2. Ycnex npoekra

HOHY‘-IGHI/IG BCCMH 3aMHTCPCCOBAHHBIMU CTOPOHAMU PE3YJIbTATOB, OIIPABIABIBAIOINX HX
OXUJAHMS, TPAAULIMOHHO (popMyIHpyeMble B BUae 1eneld u TpeboBanuii. KomumuecTBeHHBIE
IIOKa3aTejin, OTpaXarlmurue CTCIICHbL OOCTUKCHUS ueneﬁ IIPOCKTAa HWJIM BbIIIOJHCHUSA
ornpeeneHHbIXx TpedoBaHuil. OOMUN KPUTEPHI yCIEIIHOCTH MPOEKTa — 3TO JOCTHXKEHUE
L[e.]'[efl IMIPOCKTA B 3aIlJIAHUPOBAHHOC BPEM:A U B paMKaX 3allJIaHUPOBAHHBIX pecprOB./

Topic 2. Project success

Getting all stakeholders results that met their expectations, are traditionally formulated in the
form of objectives and requirements. Quantitative indicators reflecting the degree of
achievement of the project objectives or the fulfillment of certain requirements. A common
criterion for the success of a project is the achievement of project objectives at the planned
time and within the planned resources.

Tema 3. OcHOBHbIE IPUYMHBI HEY1a4 MPOEKTAa

Hesicupie menu, HemoctaTouHOe (UHAHCHUPOBAHME, M3MEHEHHE NPHOPUTETOB OH3HECa,
HEJ0CTaTOYHAs MOAJAEPKKA CO CTOPOHBI BBICIIErO PYKOBOJICTBA, Hed(hekTnBHAST KOMaH/Ia
(kBaymukanus mepcoHana MPOEKTa), HEJOCTaTOYHO 3(PGPEeKTHBHOE B3aUMOCHCTBUE B
MPOEKTE, HEAOCTaTOK CaMOYMPABJICHUs, HEIOCTATOYHO d()PEKTUBHBIE KOMMYHHUKAIIUH,
OTCYTCTBHE MOTHUBAIIUU (OTHOCUTCS K BHYTPEHHHM pHCKaM)./

Topic 3. The main reasons for the failure of the project



Unclear goals, insufficient funding, changing business priorities, insufficient support from
senior management, inefficient team (qualification of project personnel), insufficient
effective interaction in the project, lack of self-government, insufficient communication, lack
of motivation (refers to internal risks).
Tema 4. Ilpumepsl caMbIX yCHEIIHBIX IPOEKTOB B MUPe

Uber. MoOuibHOE MPHIIOKEHHE 10 BBI30BY TaKCH CTaj0 CTApTEPOM Toja ACCATh JET
Haszaa U BCC CUIC YACPKUBACT JIMAUPYIOIIYIO IMO3UIHUIO B CIIMCKE CaMbIX BOCTpe6OBaHHBIX u
OBICTPO packpydeHHBIX TpoekToB. Slak. KoprmopaTuBHBI MecceHKep, 00Jerdaroniuit
OyMakHYI0 pabOTy KOMIIAaHMM U TIO3BOJISIIOMIMN COTPYAHHUKAM oOLIaThcsa APYr C APYroM U
oOMeHUBaThCs HYXHOW uHGpopmanueil. Airbnb. I[lpunoxenue 118 moHcKa |
KpaTKOBPEMEHHOW apeH/Ibl JKUJbs 110 BeceMy mupy. Zenefits. Ctapran, KoTopslii 3a Ba rojaa
BBEIPOC 10 KOMIAHUHU C T'OJOBBIM 060p0TOM B OOWH MUIUIMAPA OOJIJIAPOB. Zenefits —
KOMITaHUs, TOCTABIISIONIEe TPOrpaMMHOe obecnieuenue st komnanuii. Porch. [lpunoxenue
IJ1 TEX, KTO 3aHUMACTCA PEMOHTOM WJIM KOMY HY’KHO BbI3BATH MACTCpa HAa OOM. Snapchat.
[Ipunoxenue ajist oOMeHa cooOIeHus MU, GOoTo U BUeo. [IpoekT 00orHai mo monyasipHOCTH
MHOT'HEC HO,I[O6HI:IC MCCCCHIKCPHI. SpaceX. Komnanus Miona MaCKa, OKa3bIBaromas yCiayru
10 NepeBO3Ke Irpy30B B KocMoce. IlepBas v moka equHCTBEHHAs! KOMIIaHUs IOA0OHOro poJa.
Instacart. HTepHEeT-cEpBHC 1O JOCTABKE IPOAYKTOB Ha JOM. J[OCTaTOYHO BBHINTH B
UHTEPHET, «IOJIOKUTb» TOBAapbl B BHUPTYaJbHYI0 KOP3MHY M 4Yepe3 vac OHH OynyT
nocTaBiieHbl. Jibo. AMepuKaHCKHI poOOT, KOTOPBIM MOXKET MOAJAEpkKaTh Oeceny W Aaxe
Pa3BECCIINTh naporncoﬁ AHECKIOTOB. CHpOC Ha HHTCPAKTUBHOI'O 4YJICHAa CEMbU B CIHIA u
EBpornie Gonpmoit. Flipkart. MHauiickuii MHTEpHET-Mara3uH, KOTOPBIM OBICTpO HaOWpaet
000pOTBI M CKOpPO OOrOHHUT 10 MOMYJSIPHOCTH KHUTAMCKUE BUPTYaJIbHbIE TOPrOBbIE
TI0Ia K.
Hcrounux: https://viafuture.ru/katalog-idej/luchshie-startapy/
Topic 4. Examples of the most successful projects in the world

Uber. The mobile application for calling a taxi became a starter about ten years ago and
still holds a leading position in the list of the most popular and quickly promoted projects.
Slak. Corporate messenger that facilitates the paper work of the company and allows
employees to communicate with each other and share the necessary information. Airbnb. The
application for search and short-term rental housing around the world. Zenefits. A startup
that in two years has grown to a company with an annual turnover of one billion dollars.
Zenefits is a company that supplies software to companies. Porch. Application for those who
are engaged in repair or who need to call the master at home. Snapchat. Application for
messaging, photos and videos. The project was ahead of many of these messengers. SpaceX.
Company Elon Musk, providing services for the transportation of goods in space. The first
and so far the only company of this kind. Instacart. Internet service for home delivery of
products. It is enough to go online, "put™ goods in a virtual basket and in an hour they will be
delivered. Jibo. American robot that can support the conversation and even cheer a couple of
jokes. The demand for an interactive family member in the US and Europe is great. Flipkart.
Indian online store, which is rapidly gaining momentum and will soon overtake the
popularity of Chinese virtual trading platforms.

Source: https://viafuture.ru/katalog-idej/luchshie-startapy
@D opMbI TEKYIIET0 KOHTPOJISI U IPOMEKYTOYHOM aTTeCTAIMH:

B xome peamuzanuum gucuumianasl  OTJ/(.B.04 VYcemexu u Heymauum B yHpaBiieHUU
mpoektamu (Success and Failure in Project Management) uCIoONb3yrOTCS CIOEAYIOUHME METObI
TEKYIIET0 KOHTpOJIs ycneBaemocTu odyuatontuxcs/ In the course of implementing the discipline
®TJ.B.04 «Success and Failure in Project Management » the following methods of monitoring

the progress of students are used:

[Ipu mpoBeneHnM 3aHATUN TPAKTUYECKOIO TUIIA:
-AUCITYT,

[Ipu mpoBeieHNN CaMOCTOATEIbHON PaboTHI:


https://viafuture.ru/katalog-idej/luchshie-startapy/

-BOIIPOCHI JJIsl CAMOCTOATEIHHOT'O U3YUCHHUS,

-popaboTKa JEKIIMOHHOT0 MaTepHralia, COCTaBJICHHE KOHCIEKTA JICKIIHA [0 TeMaM,

BBIHECEHHBIM Ha CAMOCTOSITENIEHOE U3y4YEHUE;

- IOATOTOBKE K MPAKTHYECKUM 3aHATHSIM;

- TOATOTOBKE K MTPOMEKYTOYHOMY KOHTPOJIIO;

- HOJATOTOBKE K TEKyLIEMY KOHTPOJIIO YCIEBAEMOCTH.

During practical classes:

-dispute;

When carrying out independent work:

-questions for self-study;

-study of lecture material, preparation of lecture notes on topics submitted for self-study;

- preparation for practical training;

- preparation for the interim control,

- preparation for the ongoing monitoring of progress.
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