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CdhopmupoBaTh KOMIETEHIUIO:

[TK-1.Cnoco6GHOCTh yIpaBiATh MpoieccoM GUHAHCOBOTO KOHCYJIBTUPOBAHUS B OpraHU3alun
(mopazieneHun)

ITIK-1.2. CrtocoOHOCTh cO371aBaTh U Pa3BUBATh OPraHU3AMMOHHYIO CTPYKTYPY MO (PMHAHCOBOMY
KOHCYJIbTUPOBaHUIO

Ilnan kypca:

Tema 1. Opranu3anuoHHbIe CTPYKTYPbI B POEKTAX

Pacnucanne mnpoekta. Bpemennwsie cBs3u. IlocTpoeHne OpraHu3allMOHHOM CTPYKTYPBI
ympaseHus/

Topic 1. Organizational structures in projects

Project schedule. Temporary connection. Building the organizational structure of management
Tema 2. YnpaBJieHre OCHOBHBIMHM OTPAHMYEHUSIMHU MPOEKTA

praBJ’IeHI/Ie CTOMMOCTBIO IIPOCKTA. praBJ’IeHI/Ie IIPOCKTOM II0 BPEMCHHBIM IIapaME€TpaMm.
OCHOBHBIE KOMITOHEHTHI IMPOCKTHOT'O IIaHa /

Topic 2. Manage the main project constraints

Project cost management. Project management by time parameters. Main components of the
project plan

Tema 3. YnpaB/jieHHe KOMMYHUKALIMSMU NPOEKTA

yl'[p ABJICHUC KOMMYHUKaAIHUAMU IIPOCKTA. BLI60p CUCTCMbI  YIIPABJICHUA IMPOCKTaMM.
Hnt CI'PUPOBAHHOC HUCIIOJIBb30BAHUEC IIPOTIPAMMHOTIO oOecrieyeHus AJI yIOpaBJICHUS HpOGKTaMI/I./
Topic 3. Project communications management

Project communications management. The choice of project management system. Integrated use
of project management software.

Tema 4. IIpoeKTHBIC OTKIOHEHHSA

CI_leHapI/II/I YIIpaBJICHHUA OTKJIIOHCHUAMU

praBJ’IeHI/IC pUCKaMHU. YHpaBHCHI/Ie HpO6J’IeMaMI/I praBJ’IeHI/Ie I/I3MeHeHI/I}IMI/I./

Topic 4. Design deviations

Deviation management scenarios

Risk management. Problem management change Management.

®opMbI TeKYLIEr0 KOHTPOJISI U IIPOMEKYTOYHOM aTTeCTAlNHU !
B xone peanuzanun qucuuiuiael b1.B.JIB.11.01 «TexHonoruu ynpaBieHusi IpoeKTaMu
(Project Management Technology)» ucrnonb3yroTcs cieayrole METOIbl TEKYIIEro KOHTPOJIS



ycneBaemocti oOyuaronuxcsi/ In the course of implementing the discipline 51.B./IB.11.01
«Project Management Technology» the following methods of monitoring the progress of
students are used:

[Ipu nmpoBeaeHNM 3aHATHN JEKIIMOHHOTO TUIIA!

-[IpYU YTEHUH JIEKUUH HCIOJIb3YETCSI OOBSACHUTEIbHO-UUIIOCTPATUBHBIA METOJ C AJIEMEHTaMU
MPOOJIEMHOTO W3JIOKEHUST YydeOHOW wHpopMarmu (MOHOJOTHYECCKOM, THATIOTUYCCKON WIIN
IBPUCTUYECKON);

[Ipu nmpoBeaeHUM 3aHATHN IPAKTHYECKOIO THIIA:

- KOHTpOJIbHas paboTa;

[Ipu npoBeneHNnN caMOCTOSITENbHOM pabOTHI:

-BOIIPOCHI IJjId CaMOCTOATCIbHOI'O U3YUCHU A,

-popaboTKa JIEKIMOHHOTO MaTepuajla, COCTAaBJIEHHWE KOHCIEKTa JIEKIHH [0 TeMmawm,
BBIHCCCHHBIM Ha CaMOCTOSATCIbHOC N3YUCHUC,

- HOATOTOBKEC K IMPAKTUYCCKUM 3aHATHUAM,

- HOATOTOBKE K ITPOMEKYTOUYHOMY KOHTPOJIIO,

- MMOJTOTOBKE K TEKYIIEMY KOHTPOJIIO YCIIE€BaeMOCTH./

During the classes lecture-type:

-when lecturing is used the explanatory-illustrative method, with the elements of a problem
statement of educational information (monologic, Dialogic or heuristic);

During practical classes:

- control work;

When carrying out independent work:

-questions for self-study;

-study of lecture material, preparation of lecture notes on topics submitted for self-study;

- preparation for practical training;

- preparation for the interim control;

- preparation for the ongoing monitoring of progress.

3a4eT MpPOBOJUTCS C MPUMEHEHHUEM CICAYIOIMX METOJOB (CPEACTB): 3a4e€T B BUJE YCTHOTO
orpoca ¢ pa300poM THUIIOBBIX CHTyamuii./

Offset is carried out using the following methods (means): offset in the form of an oral survey
with analysis of typical situations.
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