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Ilnan kypca:
Tema 1: BBeaenue

Crparermveckue He(pHHAHCOBBIE CTEUKXOJAEpbl KoMmanuu. KoHTYyp He(hHWHAHCOBBIX
CTeMKX0IepoB U (OpMUpOBaHME AapXUTEKTYypbl KamuTajda Komnanuu. HoBas mapaaurma
(hbMHAHCOBOTO aHajgM3a KOMITAHWH: J00aBJICHHAs CTOMMOCTh sl cTeiikxosigepoB (STVA).
[ToToku sKOHOMHUYECKOH MPUOBLIN Al HEPUHAHCOBBIX CTeHKXO0yIepoB. MHTerpaus KOHTYpOB
(UHAHCOBBIX W HEPUHAHCOBBIX CTEUKXOJIIEPOB B CO3JAHUM CTOMMOCTH: TapMOHHYHAs
koMmanus. [ToHsTHE apXUTEKTYphl KanuTana. MHTemekTyanbHbplid KanuTal U ero KOMIIOHEHTHI.
ConuanbHbplil KanmuTall U €ro KOMIIOHEHTHL. ApPXUTEKTypa KaluTala M IepexoJ K HOBBIM
WU3MEPEHHUSIM MHBECTHPOBAHHOIO KamuTasa./

Topic 1: Introduction

Strategic non-financial stakeholders of the company. Outline of non-financial stakeholders and
formation of the company's capital architecture. New paradigm of financial analysis of the
company: added value for stakeholders (STVA). Flows of economic profit to non-financial
stakeholders. Integration of financial and non-financial stakeholders ' contours in value creation:
a harmonious company. The concept of the architecture of the capital. Intellectual capital and its
components. Social capital and its components. The architecture of capital and the transition to
the new measurement of capital invested.

Tema 2: CTOMMOCTHO-OPHEHTHPOBAHHOE YIIPaBJIeHHE

Ko HIOCIIOHA CTOUMOCTHO-OPUCHTUPOBAHHOTO YIIpaBJICHUA. (I)OpMBI CTOMMOCTHO-
OpPUCHTHPOBAHHOTO  YIIPABJICHUA. ynpaBHCHI/IC pacxooaMnu MU HOBBIC Tpe6OBaHI/I}I K
CTPATCTUYCCKOMY U OIICPAIHUOHHOMY MCHC/DKMCHTY KOMIIaHHU. Pacxonpl Ha obOecrieueHue
KHU3HCHHOT'O TUKJIa KOMIaHuu./



Topic 2: Value-based management

The concept of value-based management. Forms of cost-oriented management. Cost
management and new requirements for strategic and operational management of the company.
The cost of ensuring the life cycle of the company.

Tema 3: KuiwoueBble 0J0KM, M3 KOTOPBIX CTPOMTCA CTOMMOCTHO-OPHEHTHPOBAHHOE
ylpasJjieHHe KOpIopaunuei

Omnpenenenre CTpaTernuecKyXx 1ejied B HallpaBJI€HUU YCTOMUNBOIO POCTa CTOUMOCTH
Ananu3: GUHAHCOBBIN aHAIIN3, CTPATETHYCCKUI aHAIN3, KAYECTBCHHBIN aHAJI3

Kak uHTemeKkTyanbHbIi KarnuTai BIUsSeT Ha 100aBIECHHYIO CTOMMOCTh
Cpenner3sBerenHas croumocts kKarnurtana (WACC)

BripaOoTka cTpaTermdyeckux CLIEHapHUeB U aJbTEPHATUBHBIX BapUAaHTOB pPAaOOTHI
KOMITaHUU

e OueHKa NOCIEACTBUNA BbIOOpAa TOM WM WHOM CTpaTeruu JUisi BHYTPEHHEW CTOMMOCTH
KOMITaHUU C TIOMOIIBIO MOJIENM TOPTroBOro OanaHca — COMOCTABICHUE UCXOIHBIX TAHHBIX
C aHAJIM30M MPEIoIaraeéMbIX pe3yibTaToB BEIOOPA KaXKI0M U3 CTpaTeruil.

e OkoHUaTeNlbHBbIM BBIOOp CTpaTeruu, Kotopas Obuia Obl 3((deKTHBHA C TOUKH 3pEHUSA
CTOMMOCTHO-OPUEHTHUPOBAHHOTO YIPABJICHUS U MO3BOJIMIIA Obl JOCTHYb MOCTaBICHHBIX
CTpaTeruyeckux Lemueit/

Topic 3: Key building blocks for value-based corporate governance

* Definition of strategic goals towards sustainable value growth

* Analysis: financial analysis, strategic analysis, qualitative analysis

* How intellectual capital affects value added

» Weighted average cost of capital (WACC)

* Development of strategic scenarios and alternative options for the company

» Assessment of the consequences of the choice of a strategy for the internal value of the
company using the trade balance model — comparison of the initial data with the analysis of the
expected results of the choice of each strategy.

 The final choice of strategy, which was effective from the point of view of value-oriented
management which would enable them to achieve their strategic objectives

Tema 4: KoHuenuum ynpaBjieHHSI CTOMMOCTHI) B COBPEMEHHBIX KOMNAHUSMX, HX
KOMIIOHEHTBI M KJIacCH(PUKAIUS

Konnenuust nobaeinenHoii akuuonepHoit croumoctd (SVA). KoHmemiuss 5KOHOMHYECKOM
no6asienHoit crommoctr (EVA). Koienuus peHTaOEIbHOCTH HMHBECTUIMU TIO JICHEKHOMY
notoky (CFROI)./

Topic 4: Concepts of value management in modern companies, their components and
classification

The concept of shareholder value added (SVA). The concept of economic value added (EVA).
Cash flow return on investment (CFROI) concept.

Tema 5: UHBecTHIIMOHHBbIE MPOEKTHI KAK OCHOBA /IJIsl POCTa AKIHOHEPHOI'0 KANUTAJIA



Uucrass mnpuBeieHHas TEKyllasi CTOMMOCTb JCHEXHBIX IOTOKOB KaK WHJIUKATOp pocTa
aKIIMOHEPHOW CTOMMOCTH B PE3y/IbTAaTe PeaU3allii HHBECTUIIHOHHOTO MPOCKTA./

Topic 5: Investment projects as a basis for equity growth

Net present value of cash flows as an indicator of shareholder value growth as a result of
investment project implementation.

(I)OprI TEKYLIEr0 KOHTPOJS AU l'lpOMe)KyTO'lHOﬁ aTTeCTalMu.

B xome peamuzaumm pucuumimasl  b1.B.04 «YmpaBieHue CTOMMOCTbIO KOMIIAHUM»
HCIOJB3YIOTCS CIICAYIOIIME METO/IbI TEKYIIEro KOHTPOJIS ycreBaeMocTH oOyuaromtuxcs/ In the
course of implementing the discipline B1.B.04 «Value based management» the following
methods of monitoring the progress of students are used:

[Ipu mpoBeaeHNM 3aHATHN JIEKIIMOHHOTO TUIIA: TUAJIOT C ayJAUTOPUEH
[Ipu mpoBeAeHNM NPAKTUYECKUX 3aHATHN . TUCITYT, KEHC
[Ipu npoBeneHNnN caMOCTOSTENBbHOM pabOTHI:

- Hpopa60TKa JICKOMOHHOTO MaTtepuajlia, COCTAaBJICHUC KOHCIICKTa J'IGKI_II/Iﬁ 10 TeMam,
BBIHCCCHHBIM Ha CAMOCTOSATCIbHOC N3YUCHUC,

- HIOATOTOBKE K IMPAKTUYCCKUM 3aHATHUAM,

- HOATOTOBKE K IIPOMEXKYTOYHOMY KOHTPOIJIIO;

- TIOJITOTOBKE K TEKYIIEMY KOHTPOJIIO yCIIeBaeMOCTH./

During lectures: dialogue with the audience

When conducting seminars: dispute, case

When carrying out independent work:

- study of lecture material, preparation of lecture notes on topics submitted for self-study;
- preparation for practical training;

- preparation for the interim control;

- preparation for the ongoing monitoring of progress.

Dk3ameH (3a4eT) MPOBOIUTCSA C MPHUMEHEHHEM cieayronmx mMetoaoB (cpeacts):/ Examination
(offset) is carried out using the following methods (means): 3ader B gopme Tecta U aHaIHM3a
ketica/ Test in the form of test and case analysis
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