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Ileanb ocBOEHUS AUCHUTIIUHBI:

CdopmMupoBaTh KOMIETCHITNH:

ITK-2. CriocoOHOCTh K aHAIIN3Y B OI[EHKE PHCKOB

[1K-2.2. O6ecnieunBaeT OLEHKY KOMIUIEKCHOTO (MHTErpajibHOI0) YPOBHS PUCKOB OpraHU3aIMH

Ilinan kypca:

Pasnea 1. Teoperudyeckue W MeTOHOJOTHYECKHE ACHEKTHI YNPaBJIECHUS MPOEKTOM./
Theoretical and methodological aspects of project management OcHOBHbIC MOHSATHS B
o0yacTH ympaBieHHUs MpoeKTamMu. BHemiHee W BHYTpEHHE OKpYXeHHE MpoekTa. JKu3HEHHBIH
a1 mpoekra./ Basic concepts in the field of project management. External and internal
environment of the project. Project life cycle.

Pasnen 2. OcHoOBHBIE TPyNiibl MpOLECCOB yhpasienuss mpoektom./ Main groups of
project management processes

OCHOBHBIE OHTHS B 0071aCTH IIPpoOUECCHOro moaxoaa. prrma MpoueCCoOB MHUINAINH. prrma
MPOLECCOB IUIAaHUPOBaHUA. ['pynmna mporeccoB MOHUTOPUHIa U KOHTpoJisl. ['pymma mpoueccon
HUCITIOJIHCHUA. prnna IMPOUECCOB 3aBECPIICHUS. Tumer ITPOCKTOB. COBpeMeHHBIe noaxoabl K
yrnpasienuio npoektamu (Agile, Scrum, Kanban). CpaBHeHne TpagMIIMOHHOIO METO/A
ympasienus npoekramu (Waterfall) ¢ agile-meroaukamu. Bpibop moaxomoB, MeTOI0B U
PUEMOB YIIPaBJICHUS MpoeKTaMu B IudpoBom OusHece./ Basic concepts in the field of process
approach. Initiation process group. Planning process group. Monitoring and control process
group. Execution process group. A group of processes is completed. Type of project. Modern
approaches to project management (Agile, Scrum, Kanban). Comparison of the traditional
project management method (Waterfall) with agile methods. Selection of approaches, methods
and techniques of project management in digital business.

Paszgen 3. OcHOBHBIC NMOJCHCTEMBI YIPABJICHHSA NMPOEKTOM B PAaMKaX CHCTEMHOIO
noaxoxa./ Main subsystems of project management within the system approach Ilousrtue
CUCTCMbBI B YIIPABJIICHUU HPOCKTAMH. anaBneHHe COACPKaHUEM H OpFaHH3aHHeﬁ IMMpOCKTA.
YHpaBHeHI/Ie MMPOAOJIKUTCIIBHOCTBIO ITPOCKTA. YHpaBJ'IeHI/Ie pUCKaMH IIPOCKTA. anaBneHHe
pecypCcaMu IPOCKTA. praBJ’ICHI/IC CTOUMMOCTBIO IIPOCKTA. anaBneHHe Ka4uCCTBOM IIPOCKTA.
OcobeHHOCTH YIIpaBJICHUA PA3JIMYHBIMHA THUIIAMU TIPOCKTOB B I_II/I(I)pOBOM ousHece. Drambl
pcam3anmn digital-npoeKTa. MCTO,Z[LI U UHCTPYMCHTLI OICHKN PUCKOB Ha Pa3/IMYHBIX 3TAllax
peanmusaruu digital-mpoexra./ The concept of the system in project management. Management of
the content and organization of the project. Project duration management. Project risk



management. Project resource management. Project cost management. Project quality
management. Features of management of various types of projects in the digital business. Stages
of digital project implementation. Methods and tools for risk assessment at various stages of
digital project implementation.

Paznen 4. IlporpaMmHBbIe NPOAYKTHI YNPaBJEeHUS NPOEKTHON AeATeJbHOCTHIO/
Section 4. Project activity management software products Ilporpammuoe oOecrieucHue
MPOCKTHON JNesiteibHOCTH. Mcmonb3oBanne MS Project mpum  ynpaBieHUH MPOCKTAMH.
XKuzneHnslii mukn npoekta B mu@poBoM OuzHece. OcHOBHBIE (Pa3bl M yYaCTHHKH IPOEKTA.
Crpykrypa padot digital-npoekra. KoHTposib 3a X0A0M HCHOJHEHHUS MpOeKTa. MeXxaHU3Mbl
OTYCTHOCTH. YmpaBieHue pecypcamu. ®unancuposanue digital-nmpoekra. Pa3pabortka OusHec-
mwrana digital-nmpoexra/Software for project activities. Use MS Project in project management.
The life cycle of a project in digital business. The main phases and participants of the project.
The structure of the digital project. Monitoring the progress of the project. Reporting
mechanism. Resource management. Financing of the digital project. Development of a business
plan digital project.

(I)OprI TEKYLIEro KOHTPOJS U l'[pOMe)KyTO‘lHOi;I aTTeCTalMu.

B xone peasmszanun guctuiumeel b1.B.06  «YmnpaBieHne npoekTaMmu» HCHOJIB3YIOTCS
CIIEAYIOIIME METOJBl TEKYIIEro KOHTPOJS ycrmeBaemMocTH oOywaromuxcs/ During the
implementation of the discipline 51.B.06 "Project Management" uses the following methods of
monitoring the progress of students:

[Ipu mpoBeaeHNM 3aHATHN JEKIIMOHHOTO TUIA!

-JICKIUSI-BU3yaJTN3aIlusl, TpoOIeMHast JICKIINS,

[Ipu npoBeneHNM 3aHATUIA MPAKTUYECKOTO THUIIA:

-3cce;

[Ipu mpoBeieHNH CaMOCTOSTETFHON PaOOTHI:

- mpopaboTKa JIEKIIMOHHOTO MaTepuajia, COCTaBJICHHWE KOHCIEKTa JICKIIMH II0 TeMaM,
BBIHCCCHHBIM Ha CaAMOCTOATCIIbHOC U3YUCHUC,

- IOATOTOBKE K IMPAKTUYCCKUM 3aHATHUAM,

- IOATOTOBKE K ITPOMEKYTOUYHOMY KOHTPOJIIO,

- IIOATOTOBKEC K TCKYIIECMY KOHTPOJIIO YCHeBaeMOCTI/I./

During the classes lecture-type:

-lecture-visualization, problem lecture;

During practical classes:

-essay;

When carrying out independent work:

- study of lecture material, preparation of lecture notes on topics submitted for self-study;
- preparation for practical training;

- preparation for the interim control;

- preparation for the ongoing monitoring of progress.

3aueT ¢ OIEHKOW B yCTHOW (opme cobecenoBaHMe W 3amura rpymmnoBoro mpoekra/ Oral
assessment test interview and group project defense
OcHoBHas JinTeparypa:

1. Heroton Puuapn Ympasnenue npoektamu oT A g0 S [DnexrtponHslii pecypc]/ HproToH
Puyapa— DnexTpoH. TekcToBble JaHHbIe.— MockBa: Anbnuna busnec byke, 2019.— 192
c.— Pexum noctyna: http://www.iprbookshop.ru/82359.html.— 3B5C «IPRbooks»

2. KnasepoB B.b. Ympasnenue npoexkramu. Keiic nmpakrtudyeckoro oOyueHus [DIIeKTpOHHBIN
pecypc]: yuebHOoe mocobue/ KnaBepoB B.b.— DnektpoH. TekcroBbie AaHHbIe.— (CapaTos:



Al In Op Menua, 2018.— 142 c— Pexum JI0CTyTa:
http://www.iprbookshop.ru/69295.html.— 5BC «IPRbooks»
. T'aponba Kepuuep Crparernyeckoe yrnpapiieHHEe B KOMIAHUU. MoJiesb 3peioro yrpaBieHUs
npoektamu [DnekTpoHHbIN pecypc]/ ['apossa Kepunep— DIeKTpoH. TEKCTOBBIE JaHHbBIE.—
Caparos: [TpodobpazoBanue, 2017.— 319 c— Pexum JOCTYTIA:
http://www.iprbookshop.ru/63802.html.— DBC «IPRbooks»
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