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CdopmupoBaTh KOMIIETECHIIHIO:

[1K-1.CniocoGHOCTH yIpaBisTh MpolieccoM (GUHAHCOBOTO KOHCYJITUPOBAHUS B OpraHU3aluN
(mopazneneHun)

ITIK-1.1. OcBauBaeT u pa3zpabaTbiBaeT METOJOJOTHIO M CTAHAAPTU3AITHIO TTporiecca (PMHAHCOBOTO
KOHCYJIbTUPOBaHUA U ((MHAHCOBOTO MJIAHUPOBAHUS

Ilnan kypca:
Tema 1. Ilenouka co3xanus uennocru/ Value chain

MeTO,Z[ KpUTHYCCKOT'O ITYTH. L[enqua CO3JaHus LIEHHOCTH. Ananmus MaTCpraJIbHBIX IIOTOKOB.
UccnenoBanue omepanuii B 1mudppoBoM OuszHece. Buubl uW  COBpEeMEHHBIE METObBI
nporuosupoBanus crpoca./ Critical path method. Value chain. Analysis of material flows.
Research of operations in digital business. Types and modern methods of demand forecasting.

Tema 2. LudpoBble pemeHdsi s NOBBIINIEHHS ONEPANMOHHON 3(PPEeKTHBHOCTH
npeanpusitus/ Digital solutions to improve the operational efficiency of the enterprise

YHpaBHeHI/IC Ka4ye€CTBOM B LII/I(i)pOBOM ousHece. praBJ’IeHI/Ie JKU3HCHHBIM HUKJIIOM IIPOJAYKTa B
ycnoBusix nudposoit Tpancopmanmu OuzHeca. IT-HHCTPYMEHTHI MOBBIIICHHS ONEPAMOHHON
3(1)(1)6KTI/IBHOCTI/I. COBpeMeHHBIe TCXHOJIOTHYCCKHUEC PCHICHUSA B JIOTHCTUKE IIPOM3BOJCTBA,
cHabkeHnus u cobita. MHHOBamu B cdepe TpancmoptHoi noructuku./ Quality management in
the digital business. Product lifecycle management in the context of digital business
transformation. IT-tools to improve operational efficiency. Modern technological solutions in the
logistics of production, supply and sales. Innovations in the field of transport logistics.

Tema 3. Boibliue 1aHHbIE, HCKYCCTBEHHbIH HHTEIEKT M Jpyrue Hu@poBblie pelieHUs
1151 TOBBILIIEHNsT onepanuoHHoil 3pdexTuBnocru/ Big data, artificial intelligence and other
MCTO,Z[LI A TEXHUKU aHaln3a OOJBIINX JaHHBbIX. CHcTeMbI HCKYCCTBCHHOT'O HHTCIIJICKTA B
ONICpallMOHHOM MCHCIKMCHTC. Hoseiimmme I_II/I(I)pOBLIC peHICHUS IJIA ITOBBIIICHUS OHCpaHHOHHOﬁ
sapdexTrBHOCTH opranm3anuu./ Methods and techniques of big data analysis. Artificial
intelligence systems in management of operations. The latest digital solutions to improve the
operational efficiency of the organization.



Tema 4. Jlunamuyeckue cnocoonoctTu kommanuun/ Dynamic capabilities of the company

[lonsTHe «IMHAMUYECKHE CIOCOOHOCTH KOMMAaHWW». BbIpaboTka ONEpalMOHHBIX CTpaTerui,
OCHOBAHHBIX Ha JUHAMHYECKHX CIIOCOOHOCTAX Pa3JIMYHBIX KOMIAHHWHA. BbipaboTka ampTepHATHUB
BHeapenus. Robotic Process Automation (RPA). RPA — HoBasi TEXHOJIOTHS aBTOMAaTHU3alUU
OM3HEC-TIPOIIeCCOB, 0a3UPYOMIAsACS Ha MCIIOJL30BAHUU MTPOrPaMMHBIX poOoToB (Software robots)
u NM-60toB./ TloHsATHE «IMHAMHYECKHE CIIOCOOHOCTH KOMITAaHMHM». BpIpaboTKa OmeparrioHHBIX
CTpaTeruii, OCHOBAaHHBIX Ha JAMHAMUYECKUX CIOCOOHOCTSX pPa3IUYHBIX KOMIIaHWH. BripaboTka
anpTepHaTHB BHenpeHus. Robotic Process Automation (RPA). RPA — HoBas TeXHOIOTHS
aBTOMaTH3aIM OW3HEC-TPOLECCOB, 0a3MPYIOMIAsCs Ha MUCIOJIB30BAaHUU MPOTPAMMHBIX POOOTOB
(software robots) u 1-60ToB.

(I)Oprl TEKYLIEro KOHTPOJS U leOMe)KyTO'lHOﬁ aTrecTaluuu:

B xome peammzamuu gucnumumael  b1.B.13  «OmepanvoHHBIE  MEHEIKMEHT»
HCIOJB3YIOTCS CIICAYIOIINE METO bl TEKYIIEro KOHTPOJIS ycreBaeMocTu oOyduaromuxcs:/ In the
course of implementing the discipline B1.B. 13 "Operational management™ uses the following
methods of monitoring the progress of students:

- IIpH IPOBCACHUN 3aHATHH JICKIIMOHHOT'O THIIA:

IPU YTEHUU JIEKIMH HCIOJIb3YETCs] OOBSICHUTENbHO-MIIIOCTPATUBHBIN METOJ C 3JeMEHTaMU
MpoOJIEeMHOT0 H3JIOKEHUs ydyeOHOM wuHpopManmu (MOHOJOTHYECKOW, TUATIOTUYECKON WIn
IBPUCTUYECKON);

- IpY IPOBEJCHUH MPAKTUYECKUX 3aAHATUI:

3cce;

- TIp¥ KOHTPOJIE PE3YJIbTATOB CAMOCTOSATEIBLHOM paOOTHI CTY/ICHTOB:
BOIIPOCHI JIJIsI CAMOITPOBEPKH./

during the classes lecture-type:

when lecturing is used the explanatory-illustrative method, with the elements of a problem
statement of educational information (monologic, Dialogic or heuristic);

- in the conduct of practical classes:

Essay;

- when monitoring the results of independent work of students:
self-test questions.

ODK3aMeH MMpOBOAUTCA C IPUMCHCHUEM CIICAYIOIIUX METO0B (Cpe,I[CTB): 3K3aMC€H B BH/JIC
MUCbMEHHOM nTorosoii pabotsl./The exam is carried out using the following methods (means):
examination in the form of written final work

OcHoBHasi JinTeparypa:

1. Mobilis in mobili [DnekTpoHHBII pecypc]: TUYHOCTH B 3moxXy nepemen/ [[.A. JleonTbes
[1 op.].— DnexTpoH. TekcToBble JaHHbIe.— MockBa: M3natensckuii lom ACK, 2018.—
546 ¢.— Pexwum nocryna: http://www.iprbookshop.ru/92380.html.— 3B5C «IPRbooks»

2. Asaee C.H. KimeHremna: HeMaTepualbHbIi aKTHUB M HH(OpManuoHHass 0a3a
MIPOrHO3UPOBAHMS Pa3BUTUsL KoMnaHuu [DnexTpoHHbil pecypc]/ AsneeB C.H., Kosnos
H.A., Pyrraiizep B.M.— OumnekrpoH. TekcToBele naHHble.— MockBa, Caparos:



MexnyHapoaHas akaJeMus OLIEHKH U KoHcanTtuHra, Ail Ilu Op Menua, 2019.— 55 ¢.—
Pexxum noctyna: http://www.iprbookshop.ru/82553.html.— 3BC «IPRbooks»

. Hemypa H.A. OnepaunoHHBII ¥ TPOU3BOJCTBEHHBIM MEHEIKMEHT: yuyeOHOe mocobue
[Dnexkrponnblii pecypc]: mpaktukym/ Jlemypa H.A., BreiboproBa B.B.— Dnektpos.
TEKCTOBBIE AaHHbIe.— benropoxa: benropoiackuii rocy1apCTBEHHBIM TEXHOJIOTHYECKUN
yauBepcurer uMm. B.I'. Hlyxosa, ObC ACB, 2018.— 93 c.— Pexum pocryna:
http://www.iprbookshop.ru/92273.html.
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