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Bb1.B.07 YupasJjaenue npoekTtamu no meroay Prince - 2 (Project management — Prince 2)

Astop: Doctor of Philosophy (PhD.) in Strategy, Programme and Project Management, ESC
Lille (now called SKEMA), France, PMP, MOV trainer Cappa Pocc
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38.04.02 MenemxkmeHT, "YpaBieHre MEKIyHApOHBIMH MTPOSKTaMH. MexyHapo1Hast
AHTJIOSI3BIYHAS MarucTparypa

KBanudpukanus (cTenensb) BbIMYCKHUKA:
Marwuctp

®opma 00yueHHs: OUHas

Ileanb ocBOEHUS AUCHUILIUHBI:

CdopmupoBaTh KOMITETCHIIHIO:

ITK-2. CriocoOHOCTh K aHAIIN3Y B OI[EHKE PHCKOB

[1K-2.2. O6ecnieunBaeT OLEHKY KOMIUIEKCHOTO (MHTErpajibHOI0) YPOBHS PUCKOB OpraHU3aIUH

Ilnan kypca:

Tema 1: Benenne B metoa Prince 2

CrpykTypa MeToja 2, mpeumyiecTBa MeToa Prince 2, oCHOBHBIE MOJI0OKEeHUS MeTo1a Prince 2
Tema 2: Opranuszaunus poJiei

HcnonauTenpHass poiib, posib MEPBOOYEPETHOTO MOTPEOUTENS], POJIh HAYAIbHUKA CHAOKEHUS,
pOJIb MEHEKEepa MPOEKTA, POJIb YIPABJISAIOMIETO KOMaHION

Tema 3: Jluarpamma mMoesu npoiuecca

UYeTbIpe ypoBHS yIpaBiieHUs, MOJIEIb Mpoliecca

Tema 4: Moaeab npouecca meroaa Prince 2

Hpe,[[BapHTeJ'[BHBIfI IIPOCKT / 3aaa4u IIPOCKTa, 3allyCK IIPOCKTA, 3TAll HHUIIMAIUHU, JOKYMCHTAal U1
110 MHUOWATUBE IIPOCKTA,

praBJ’IeHI/Ie MNEPEXOJHBIM 3TaIlOM IIOCJIC 3aIlyCKa ITPOCKTa, ABTOpI/ISaI_[I/I}I IIPOCKTa, KOHTPOJIb
JTara, praBJ’ICHI/IC IIOCTaBKOH IMPOAYKTA, HJ’IaHI/IpOBaHI/Ie I/ICKJ'IIOLIGHI/II‘/'I, 3aKpPBITHC ITPOCKTA
Tema 5: Pe3rome

Kparkue BbIBOJIBI Kypca, cxema mertona The Prince 2/

Topic 1: Introduction to the Prince 2 method

The structure of method 2, the advantages of the method Prince 2, the main provisions of the
method Prince 2

Topic 2: Role Organization

Executive role, the role of the primary consumer, the role of the chief of supply, the role of the
project Manager, the role of the team Manager

Topic 3: Process model Diagram

Four levels of control, process model

Topic 4: Prince 2 process Model

Preliminary project / project tasks, project launch, initiation phase, project initiative
documentation,

Management of a transitional stage after the start of the project, Authorization of the project,
control of the stage, Managing product delivery, Planning exceptions, the closure of the project
Topic 5: Summary



A brief conclusion of the course, the diagram of the method of The Prince 2
(I)OprI TEKYLIEr0 KOHTPOJSA A HpOMe)l(yTO‘lHOﬁ aTTeCTAllMNU.
B xone peanuzanmu quciupmnael 51.B.07 Ynpasnenue npoekramu no mMetoay Prince -
2 (Project management — Prince 2) WCIoJIb3yIOTCS CACIYIONUE METOJbI TEKYIIET0 KOHTPOJIS
ycneBaemoctu oOyuatomuxcs/ During the implementation of the discipline 51.B.07 "Project
Management" uses the following methods of monitoring the progress of students
[Ipu nmpoBeneHNM 3aHATHN JIEKIHOHHOTO TUIA!
-JICKIUSA-BU3YyaJIU3allus, HpOGJICMHaSI JICKIIUA,
[Ipu mpoBeneHNM 3aHATUN IPAKTUYECKOTO THIIA:
-JIUCITYT,
[Ipu npoBeaeHNN CaMOCTOSITENILHOM pabOTHI:
- npopa60TI<a JICKOMOHHOTO MaT€puraia, COCTaBJICHUEC KOHCIICKTAa J'IGKIII/Iﬁ II0 TEMaMm,
BBIHCCCHHBIM Ha CaMOCTOSATCIbHOC N3YUCHUC,
- HOATOTOBKEC K IMPAKTUYCCKUM 3aHATHUAM,
- HOATOTOBKE K ITPOMEKYTOUYHOMY KOHTPOJIIO,
- TIOJIFOTOBKE K TEKYIIEMY KOHTPOJIIO yCII€BaeMOCTH./
During the classes lecture-type:
-lecture-visualization, problem lecture;
During practical classes:
-dispute;
When carrying out independent work:
- study of lecture material, preparation of lecture notes on topics submitted for self-study;
- preparation for practical training;
- preparation for the interim control;
- preparation for the ongoing monitoring of progress.
dopma MPOMEKYTOUHOU ATTECTAIUN:
3auer B popme tecrupoBanus/ Credit in the form of testing
OcHoBHas1 iuTEparypa:

1. benenii E.M. Ympapnenue npoektaMu [DJIEKTPOHHBIM pecypc|: KOHCIEKT JieKuui/ benpi
E.M., PomanoBa M.b.— DOnektpoH. TekcTtoBbhie naHHbie.— CapartoB: Ail [lu Op Menua,
2018.— 79 c— Pexum gocryma: http://www.iprbookshop.ru/70287.html.— 3bC
«IPRbooks»

2. bykynoB C.B. ABToMaru3amus MpoLecCOB OH3HEC-TNIAHUPOBAHUS C IMOMOIIBIO CHUCTEMBI
ynpaBieHus npoektamu MS Project [DnekTpoHHBIN pecypc]: yduebHOe mocobue/ BykyHoB
C.B., bykynoBa O.B.— DnekrpoH. TtekctoBbie naHHble.— Cankr-IlerepOypr: CaHKT-
[TeTepOyprckuil ToCyIapCTBEHHBIN apXUTEKTYpPHO-CTpOouTENbHbIN yHUBepcurer, ObC ACB,
2017— 72 c.— Pexum pocryma: http://www.iprbookshop.ru/74321.html.— 3BbC
«IPRbooks»

3. Taponwsa Kepunep Crpaternueckoe yrnpaBieHHe B KOMIAHUU. MoJIeNb 3pesioro yrpaBieHHUs
npoektamu [DnekTpoHHbIN pecypc]/ ['aponba Kepunep— DIeKTpoH. TEKCTOBbIE JaHHbIE.—
CapatoB: [TpodobpazoBanue, 2017.— 319 C— Pexum JOCTyHa:
http://www.iprbookshop.ru/63802.html.— DBC «IPRbooks»



		2022-04-20T18:36:29+0300
	Москва
	ФЕДЕРАЛЬНОЕ ГОСУДАРСТВЕННОЕ БЮДЖЕТНОЕ ОБРАЗОВАТЕЛЬНОЕ УЧРЕЖДЕНИЕ ВЫСШЕГО ОБРАЗОВАНИЯ "РОССИЙСКАЯ АКАДЕМИЯ НАРОДНОГО ХОЗЯЙСТВА И ГОСУДАРСТВЕННОЙ СЛУЖБЫ ПРИ ПРЕЗИДЕНТЕ РОССИЙСКОЙ ФЕДЕРАЦИИ"
	Подпись документа




