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CdopmupoBaTh KOMIETCHITNH:

VYK-5. CnocobeH ananu3upoBaTh W YUWUTHIBaTh pa3HOOOpasuWe KyjiabTyp B Mpoliecce
MEXKYJIBTYPHOTO B3aUMOJICHCTBHSI.

VYK-5.1. YuutsiBaeT LMBUJIN3ALUOHHBIE, HallMOHAJIbHBIE, STHOKYJIBTYPHBIE u
KoH(eccuoHallbHbIE 0COOEHHOCTH ayAUTOPHH (COOECEeTHUKA).

VYK-6. CrocobeH omnpenensaTh M peaqn30BbIBaTh MPUOPUTETHI COOCTBEHHOW NEATEIHHOCTH M
CIOCOOBI €€ COBEPILIEHCTBOBAHMS HA OCHOBE CAMOOIIEHKH.

VK-6.1. Omnpenensier HampaBiIeHUS W CIOCOOBI COBEPIICHCTBOBAHUS MPOQPECCHOHATBHON
NeSITENIbHOCTH C y4eTOM TpeOOBaHUM phIHKA TPY/Ia.

OIIK-1. Cnocoben pemath mpodecCHOHAIBHBIC 33/ladl Ha OCHOBE 3HAHHUS (HA MPOJABHHYTOM
YpOBHE) 3KOHOMHYECKOH, OpPraHM3allMOHHONW U YIPaBJIEHYECKOW TEOpWH, WHHOBAIIMOHHBIX
MOAX0JI0B, 0000IICHHS U KPUTHUECKOTO aHalIM3a MPAKTUK YIPABICHUS.

OIIK-1.1. O6namaeT OCHOBHBEIMHY 3HAHUSIMU B 00JIaCTH MEHEHKMEHTA.

OIIK-4. Cnoco0OeH pyKOBOAWTH MPOECKTHOM M IMPOIIECCHOM JAEATEILHOCTHIO B OPraHHM3aIluu C
UCIIOJIb30BAHMEM COBPEMEHHBIX MPAKTUK YIPaBICHUS, JUICPCKUX M KOMMYHHUKATUBHBIX
HABBIKOB, BBISBIISTH U OLICHUBATh HOBBIE PHIHOYHBIE BO3MOXKHOCTH, pa3padaTbiBaTh CTpaTeruu
CO3JaHMSI U PA3BUTHS WHHOBAIIMOHHBIX HANPABICHHUH AEATEIHHOCTH U COOTBETCTBYIOIIUE UM
OU3HEC-MOJIeNIN OpraHu3aIlHil.

OIIK-4.1. PykoBOOUT TMPOEKTHOW U TMPOLECCHOM [EATENbHOCTHIO B OpraHU3aluud C
WCIIOJIb30BAHMEM COBPEMEHHBIX TMPAKTUK YIPaBICHUS, JUACPCKUX M KOMMYHHUKATHUBHBIX
HAaBBIKOB.

OIIK-5. Cnocoben o0000maTe ¥ KPUTUYECKH OLIGHWBATh HAy4YHBIE HCCIENOBAaHUS B
MEHEPKMEHTE U CMEKHBIX 00JIaCTSAX, BBIIIOJIHATH HAYYHO-HCCIIEI0BATEIHCKUE TIPOCKTHI.
OIIK-5.1. O6o6maerT U KpUTUYECKH OLIEHWBAET HAYYHBIE HCCIEAOBAHHUS B MEHEIKMEHTE U
CMEXHBIX 00JIaCTsIX.

ILnan kypca:

Tema 1. MeHeq:KMEHT: COBpEMEHHbIC TCHICHIIUH

Oransl pa3BUTHS TEOPUU U NIPAKTUKU MEHEKMEHTA. Y BEIMYEHHUE CKOPOCTH u3MeHeHuil. Cpena
VUCA u ee BiMsiHHE Ha MEHEKMEHT. TEHIEHIMM Pa3BUTUS INPOU3BOJCTBA, OKA3bIBAIOLIUE
BIMSHUE Ha MeEHEIKMEHT. Moxens ®umepa Kiapka. I[locTuHaycTpuanbHble TEHICHIMU
pa3BUTHs IMPOU3BOJCTBA M €€ MPOSBICHUS HAa MAaKpOYpPOBHE M MHKPOYPOBHE. OKOHOMHKA
BIIEYATIICHUH U MEHEKMEHT. ['nobanu3anus U ee MocieAcTBUsA A MeHemxkMmeHTa. HoBble



BBI30Bbl COBPEMEHHOCTH U HOBBIE KOMIIETEHUHH JUIsi MEHEKEPOB. [lokoseHUeckue TpeHIbl B
menemkMenTe. Ilokonennsa X, Y, Z. Mcnonp30Banue B MEHEIKMEHTE HOBBIX TEXHOJIOTHUYCCKHX
Bo3MoxHOCTel: Big Data, Al, Machine Learning, RFID, Blockchain.

Topic 1. Management: modern trends.

Stages of development of management theory and practice. Increase the rate of change. Vuca
environment and its impact on management. Trends in the development of production, affecting
management. Fisher Clark Model. Postindustrial trends in the development of production and its
manifestations at the macro and micro levels. Experience Economics and management.
Globalization and its implications for management. New challenges and new competencies for
managers. Generational trends in management. Generations X, Y, Z. Use of new technological
opportunities in management: Big Data, Al, Machine Learning, RFID, Blockchain.

Tema 2. Tpanchopmanus nIaHMPOBAHUS U KOHTPOJIA

W3meHeHus B cTpaTeruueckoM IJIaHUPOBAaHUU. YUaCTHUKU (GOpMHUpPOBaHUs cTpaTerur. Metosl
JIOHECEHUs J0 MepcoHala MUCCUH, LieJel, IEHHOCTeN U MPUHIMIIOB KOMIIaHUU. BriOop mexny
WHCOPCUHIOM H ayTCOPCHHIoM. HOBBIE BO3MOXHOCTH ITOCTPOEHHUs CETEBBIX OpraHU3alMil.
N3menennsa B mpouenype KOHTpousist. IIpuHImIbI ocymiecTBieHHus KOHTpouss. [lenernpoBanue
(GyHKIMM KOHTpOJIs cBepXy BHU3. KOHTpoJb moTpedutens: coBpeMenHblie popmbl. Ctanaapt AA
1000. MupopManinoHHbIE CUCTEMbI KOHTPOJISl. BeHUMapKUHT KaKk KOHTPOJIb.

Topic 2. Transformation of planning and control

Changes in strategic planning. Participants in the formation of the strategy. Methods of
communicating the mission, goals, values and principles of the company to the staff. The choice
between insourcing and outsourcing. New opportunities in the development of network
organizations. Changes in the control procedure. Principles of control. Delegation of control
functions from top to bottom. The control of the user: modern forms. Standard AA 1000.
Information control systems. Benchmarking as control.

Tema 3. YnpasBiieHue JJI0JAbMH B OPraHU3aNUAX

O YIIpABJIICHHUA YCJIOBCYCCKUMU pECypCaMU K YIPaBJICHHUIO MHTCIUICKTYAJIBHBIM IIOTCHIMUAJIOM
OpraHu3amnunu. KPI u COBPECMCHHBIC 10 AXO0AbI K MAarcpuajibHOMY H MOpaJIbHOMY
CTUMYJIMPOBAHUIO. praBJ'IeHI/IC TaJJaHTaMH. praBJ'IeHI/Ie BOBJICUCHHOCTBIO, ITPUBCPKECHHOCTBIO.
PazButne kpeatuBHOCTH. KOyduMHr W MeHTOpUHI. YeloBeYeCKU U OpraHu3allMOHHBIN
IIOTCHIHAJI: OCHOBHBLIC HaIlpaBJICHUA HX pCalu3aluu. PeTpI/ITI)I, I'pYyIIIOBBIC 06CY)K,Z[€HI/I${ u
dbopMupoBaHHE KOJUIEKTUBHBIX (opM HesBHOro 3HaHus. OOyuaromasicss OpraHu3alus:
OCHOBHBIE 0COOEHHOCTH U IIPpUHIMUIIBI €€ JCATCIbHOCTH. CDOpMI/IpOBaHI/Ie KOMAaHA. BI/IpTyaJ'ILHbIC
KOMAaH/HbI. Bnusiaue Ha MCHCIKMCHT HOBBIX I/IH(bOpMaI_II/IOHHO-KOMMYHI/IKaI_II/IOHHBIX
TEXHOJIOTHH.

Topic 3. Managing people in organizations

From managing human resources to managing the intellectual potential of an organization. KPI
and modern approaches to material and moral stimulation. Talent management. Managing
engagement, commitment. Development of creativity. Coaching and mentoring. Human and
organizational potential: the main directions of their implementation. Retreats, group discussions
and the formation of collective forms of implicit knowledge. Learning organization: the main
features and principles of its activities. Team building. Virtual team. Impact on management of
new information and communication technologies.

Tema 4. KyabTypa opranusanuu

OcHOBHBIE TYyTH M CHOCOObI (OPMHUPOBAHUS U PA3BUTUS OPraHU3ALMOHHOM KYJBTYPHI.
VYnpasnenue no neHHoctsM. [IpuHuunel B oprannzanuu. OpraHusanii OCO3HAHHOTO Pa3BUTHS.
bupro3oBsle opranuzanuu. KoprnopaTtuBHas coluaigbHasi OTBETCTBEHHOCTb. KpocckynbTypHbIE



acriekTel MeHepKkMeHTa. KynpTypa Agile. Bo3mMokHOCTH M orpaHndeHus s noaxonoB Agile.
TexHomorust Scrum.

Topic 4. Organization culture

The main ways and means of formation and development of organizational culture. Values
management. Principles in the organization. Organization of conscious development. The
turquoise of the organization. Corporate social responsibility. Cross cultural aspects of
management. The Culture Of Agile. Features and limitations for Agile approaches. Scrum
Technology.

Tema 5. JIuaepcrso.

TpeGoBaHusI K TUYHOCTH JUAepa B opraHu3anuu. Jlumep Kak KOoyd, Kak I€HEpaTop CMBICIIOB.
MeTtomp! yripaBiieHUsi KOHOIUKTaMU

Topic 5. Lead.

Requirements for the personality of the leader in the organization. A leader as a coach, as a
generator of meanings. Conflict management techniques

Tema 6. UHHOBAaUMOHHDBIIT MeHETXKMEHT

Buapl nHHOBAIMIA: MPOAYKTOBBIE, TEXHOJOTHYECKUE, B MaTEPHUAIBHO-BEIIECTBEHHOUN cdepe, B
MEHEDKMEHTE, B MapKETHHTe, B OpraHu3anud, B Mojenu Oum3Heca. PykoBoactBo Ocro.
NunoBaumu B manoMm. Konnenuusa KaiinzeH. benumapkuur. OpranHusanus WHHOBAIIMOHHOW
NESTETPHOCTH W (OPMUPOBAHWE WHHOBAIMOHHBIX cTparternid. OreHKa WHHOBAIIMOHHON
AKTUBHOCTHU.

Topic 6. Innovation management

Types of innovation: food, technology, in the material sphere, management, marketing,
organization, business model. The Oslo Manual. Innovation in small. The Concept Of Kaizen.
Benchmarking. Organization of innovative activity and formation of innovative strategies.
Evaluation of innovation activity.

Tema 7. MeHex:KMEeHT 3HAHMIA

CyIHOCTh ¥ crI0COOBI U3MEpEHUs HHTeIUIeKTyallbHOro Kanutaia. Kospdunuent ToOuna. Buabt
3HAHWIA: SBHBIC U HESBHbBIC, UHIUBUIYaIbHbBIE U KOJUIEKTUBHBIC. SIBHbIC U HESBHbIC 3HAHMUS B
nporuecce GopMUPOBAHUSA KOHKYPEHTHBIX MPEUMYILECTB opraHu3anuil. OyHKIUH yrpaBIeHHUs
3HanusMHu. [Tupamuna Xomena (mupamua 4eIoBEYECKUX BO3ZMOKHOCTEH).

Topic 7. Knowledge management

The essence and methods of measuring intellectual capital. Tobin Ratio. Types of knowledge:
explicit and implicit, individual and collective. Explicit and implicit knowledge in the process of
forming competitive advantages of organizations. Knowledge management functions. Pyramid
of Hamel (pyramid of human possibilities).

Tema 8. CoBpeMeHHBIC KOPIIOPATHBHBIC CTHJIH YIIPABJICHHUS

KopropaTuBHas KyabTypa B OpraHu3alusxX, KOpIOpaTUBHbIE CTUIIN YIIPaBJICHUS.

JINYHOCTHBIE XapaKTepUCTUKU Juaepa. CTUIN YIPaBICHHUs B COBPEMEHHBIX YCIOBUSAX Pa3BUTHUS
OpraHu3alM: aBTOKPATUUYECKUH, 1eMOKpaTHUECKU, T1MOepanbHblil, KpeaTUBHbIM, KOMaHIHBINA U
T.A. 3aBUCUMOCTb CTUJISI YIIPABJIEHUS OT JUYHOCTHBIX KaUeCTB PYKOBOJIUTENS, OT MOTpeOHOCTEMH
MOTYMHEHHBIX, OT TPeOOBaHMI U 11eIei paboThl, OT OpraHU3aIUH, €€ LIEHHOCTEeH U TpaauLuii.
OyHKIIMOHATBHBIM M MPOLECCHBIA MOJXO0/Ibl: MOCTAHOBKA 33/1a4, IUIAHUPOBAHUE, UHCTPYKTAXK,
KOHTpOJIb, OLIEHKA, MOTUBALMs, OpraHU3alysl U JUYHBIA npuMep. JlenernpoBanne MoJgHOMOYUH.
Komannueiii ctunb ynpasineHus. Brnacte u BiusiHue. Mcrounuku Brnactu. bamanc Biactu B
OpraHu3aIuy.



Topic 8. Modern corporate management styles

Corporate culture in organizations, corporate management styles.

Personal characteristics of the leader. Management styles in modern conditions of development
of the organization: autocratic, democratic, liberal, creative, team, etc. Dependence of
management style on personal qualities of the head, on needs of subordinates, on requirements
and the purposes of work, on the organization, its values and traditions.

Functional and process approaches: problem setting, planning, coaching, control, evaluation,
motivation, organization and personal example. Delegation of authority. The command style of
management. Power and influence. Source of power. Balance of power in the organization.

(I)OprI TEKYLIEro KOHTPOJS AU l'[pOMe)KyTO‘lHOi;I aTTeCTalMu.

B xone peanuzanuu aucuuiinasl b1.6.02 «CoBpeMeHHbIN MEHEKMEHT» UCIOJIB3YIOTCS
CJIETYIOLINE METOIbI TEKYITIET0 KOHTPOJISI YCIIEBAEMOCTH 00YJaroIuxcs/
In the course of implementing the discipline 51.5.02 «Modern management» the following
methods of monitoring the progress of students are used:
[Ipu mpoBeaeHNM 3aHATHN JEKIHOHHOTO TUIA!
-IIpxu YTCHUHU .]'IGKHI/If/i HCIIOJIB3YETCA O6’I)$[CHI/IT6J'II)HO-HHHIOCT‘paTHBHBIﬁ METOJ C DJICMCEHTAMU
MPOOJIEMHOTO U3JIOKEHUS yIeOHOW nHpOpMAIK (MOHOJIOTHIECKOU, TUATOTHIECKON WIH
IBPUCTUYECKON);
[Ipu npoBeAeHNYM 3aHATHI TPAKTUYECKOTO THUIIA!
-TCCTUPOBAHUC,
[Ipu mpoBeieHNH CaMOCTOSTETFHON PaOOTHI:
-BOIIPOCHI IJId CaMOCTOATCIbHOI'O U3YUCHU A,
-TipopaboTKa JICKITMOHHOTO MaTepraja, COCTaBICHHE KOHCIIEKTa JICKITUH TI0 TeMaM,
BBIHCCCHHBIM Ha CaMOCTOSATCIbHOC N3YUCHUC,
- HOATOTOBKC K IMMPAKTUYCCKUM 3aHATHUAM,
- IOATOTOBKE K ITPOMEKYTOUYHOMY KOHTPOJIIO,
- HIOATOTOBKE K TCKYIIEMY KOHTPOJIIO YCIICBACMOCTH.
During the classes lecture-type:
-when lecturing is used the explanatory-illustrative method, with the elements of a problem
statement of educational information (monologic, Dialogic or heuristic);
During practical classes:
-testing, presentation;
When carrying out independent work:
-questions for self-study;
-study of lecture material, preparation of lecture notes on topics submitted for self-study;
- preparation for practical training;
- preparation for the interim control;
- preparation for the ongoing monitoring of progress.
3auer ¢ OI.ICHKOI71 IIPOBOJAUTCS B MHUCBMEHHOM (1)0pMe METOAOM TeCTI/IpOBaHI/IH./
Test with the assessment is carried out in writing by the testing method
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