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[1K-1.CniocoGHOCTH yIpaBisTh MpolieccoM (GUHAHCOBOTO KOHCYJIbTUPOBAHUS B OPraHU3aLUN
(mopazneneHun)

ITIK-1.2. CrtocoOHOCTh cO371aBaTh U Pa3BUBATh OPraHU3ANMOHHYIO CTPYKTYPY MO (DMHAHCOBOMY
KOHCYJIbTUPOBAHUIO

Ilnan kypca:

Tema 1. YUto Takoe auaepcTBo?

KauectBa nuaepa. CnocoOHOCTH K TBOpPYECTBY. YMEHHE BHIETh Oymymiee. CTpemieHue K
JKCIIepUMeHTHpOBaHui0. CHOCOOHOCTh WHHUIIMUPOBATH U3MEHEeHHs. [Ipobrmembr  muzepa.
JInuHoCTHAst BIACTh./

Topic 1. What is leadership?

Qualities of a leader. The ability to be creative. Ability to see the future. The desire to
experiment. Ability to initiate change. Leader problems. Personal power.

Tema 2. J/IngepcTBO U NOBEIEHHE.

Paznnune Jquacpa U PYKOBOIUTEIIA. HO,Z[XOI[BI B IMOHMMAaHHWHN IIPOUCXOKIACHUA JIHMACPCTBA.
Knaccudukanus nuaepcrsa. OCHOBHBIE TEOPUU JIUJEPCKOTO MOBEACHUSA. YPOKU COOCTBEHHOM
sku3HU. [lo3HaHMe cBoeil AYTCHTUYHOCTHU. BepHOCTb CBOUM IIpUHIUIIAM H I_ICHHOCTSIM./

Topic 2. Leadership and behavior.

The difference between a leader and a leader. Approaches to understanding the origin of
leadership. Classification of leadership. Basic theories of leadership behavior. Lessons of your
own life. The knowledge of its authenticity. Loyalty to your principles and values

Tema 3. [leficTBusl, NpeANPMHUMAEMbIe JTHAEPOM B YCJIOBHUSX TYPOYJICHTHOCTH

MHo3kecTBO MOIIIHBIX PA3HOHANPABJICHHBIX COUUAJIIBHBIX TPCHIOOB. ITlonnmanue HpO6J’IeMLI u
OCO3HaHME CpOYHOCTH ee pemeHuss. TypOyneHTHocTh. Coznanue paOoueil  rpymisl
pykoBoguTenei. PopMyIMpoBKa Lieled W 3a7ad IO YIPABJICHUI0 MU3MEHEHUAMHU. [loBeneHue
ueneﬁ 1 3aaa4 40 KOJIJICKTHUBA. PacmnpeHI/Ie IpaB u BO3MOJKHOCTeEH COTPYAHUKOB. CO3,Z[aHI/Ie
CCpUN KPATKOCPOYHBIX HO6CI[ A1 MOTHBAllMU  TIE€pCOHAJIA. Hozmepxu(a U3MEHEHUl Hu
TMOBBIIIICHUEC MTPOU3BOANUTCIIBHOCTH. HuaTter panysad U UHCTUTYHHOHAIU3AlUA HOBBIX I'IOI[XOIIOB./
Topic 3. Actions taken by the leader in conditions of turbulence

Many powerful multidirectional social trends. Understanding the problem and the urgency of its
solution. Turbulence. Creation of a working group of managers. Formulation of change



management goals and objectives. Bringing goals and objectives to the team. The empowerment
of employees. Creating a series of short-term victories to motivate staff. Support for changes and
performance improvements. Integration and institutionalization of new approaches.

Tema 4. ®opmupoBaHue cpeabl pa3BUTHS JHAEPCTBA.

YpoBHM sMzepcTBa: OOILIECTBEHHBIM, YacTHBIA, mepcoHanbHbIl. TpaHchopMmupyromiee
nunepctBo. JluaepctBo Ha ocHoBe 1eHHOcTel. JlumepctBo B 21 Beke. LlenmocTHOCTH KU3HH.
Pa3BuTHe nuaepcTBa B Apyrux./

Topic 4. Creating an environment of leadership development.

Leadership levels: public, private, personal. Transformative leadership. Leadership based on
values. Leadership in the 21st century. Integrity of life. Developing leadership in others.

(I)Oprl TEKYLIEro KOHTPOJS U l'[pOMe)KyTO'lHOﬁ aTrecTaluuu:

B xone peammzanun mucuurummasl OTJ.B.JIB.01.01 «Pa3BuTne IUYHOCTH U Kapbepbl
(Development of career and personality)» w#CmONB3yIOTCS ClEAYIOIIAE METOIBI TEKYIIETO
KOHTPOJISl YCIIEBAEMOCTH 00yJaronmxcs/

During the implementation of discipline ®T/1.B./IB.01.01 "Development of career and
personality " uses the following methods of monitoring the progress of students

[Ipu mpoBeaeHNM 3aHATHN TPAKTUYECKOIO THIA:

-IUCIIYT;

[Ipu npoBeeHNnH caMOCTOSTENbHOM pabOTHI:

-BOIIPOCHI IJId CaMOCTOATCIbHOI'O U3YUCHU A,

-TipopaboTKa JICKITMOHHOTO MaTepraja, COCTaBIEHHE KOHCIIEKTa JICKITUH TI0 TeMaM,
BBIHCCCHHBIM Ha CaAMOCTOSATCIbHOC N3YUCHUC,

- HOATOTOBKE K IMMPAKTUYCCKUM 3aHATHUAM,

- HOATOTOBKE K IIPOMEXYTOYHOMY KOHTPOJIIO;

- HOATOTOBKE K TEKYIIEMY KOHTPOJIIO YCIIEBAEMOCTH.

During practical classes:

-dispute;

When carrying out independent work:

-questions for self-study;

-study of lecture material, preparation of lecture notes on topics submitted for self-study;
- preparation for practical training;

- preparation for the interim control;

- preparation for the ongoing monitoring of progress.

3auer NPOBOJUTCS C IPUMEHEHHEM CIIEIYIOIINX METOJIOB (cpencrts): 3amanue - CI/IMYJ‘I}IHI/I}I/ The
set-off is carried out using the following methods (means): task - simulation
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