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Ilinan kypcea:

Tema 1. Makpo- wu MHKPOIKOHOMUYECKHUE dakropsbi, BJAMSIONIME  HA
KOHKYPEHTOCIOCOOHOCTH TOBAPOB U yCJIYyT

Knaccudukanus n obmas xapakrepuctuka (PakTopoB, BIUSIOMIUX HA KOHKYPEHTOCIIOCOOHOCTH
ToBapoB M yciuyr. Ponb rocymapcTtBa B 00€CHEUEHHH KOHKYPEHTOCIIOCOOHOCTH TOBApOB.
KiroueBasi posib MUKPOAIKOHOMHUYECKHX (DaKTOpOB B 00€CredeHUH KOHKYPEHTOCIIOCOOHOCTH
OTJEIILHOTO TOBAPOIIPOU3BOTUTEIIS.

Henu, 3amaun, NPUHOUNBI OLEHKH KOHKYpPEHTOCNOCOOHOcTH yciuyr. Kpurepuum oueHku
KOHKYPEHTOCHOCOOHOCTH  YCIIyr. MeTOo0JIoTHS OIICHKH KOHKYPEHTOCIIOCOOHOCTH  YCIIYT,
MPEIOCTABISIEMON POZHUYHON TOPTOBJIICH.

[Tonsitne o cucreme obecneueHus: koHkypeHtocrnocobHoctu (COK). Ponws rocymapcta B
obecrieueHn KOHKYPEHTOCIIOCOOHOCTH TOBapoB. KOHKypChl Kak MHCTPYMEHTHI YCTaHOBIICHHS
KOHKYPEHTOCIIOCOOHOCTH TOBAPOB U YCIYT B PHIHOYHBIX YCIOBHUSX./

Topic 1. Macro-and microeconomic factors affecting the competitiveness of goods and
services

Classification and General characteristics of factors affecting the competitiveness of goods and
services. The role of the state in ensuring the competitiveness of goods. The key role of
microeconomic factors in ensuring the competitiveness of individual producers.

Goals, objectives, principles of assessing the competitiveness of services. Criteria for assessing
the competitiveness of services. Methodology for assessing the competitiveness of services
provided by retail trade.

The concept of the system of competitiveness (CRS). The role of the state in ensuring the
competitiveness of goods. Competitions as tools to establish the competitiveness of goods and
services in market conditions.



Tema 2. CTpaTernyeckuii aHaIu3 BHElIHell U BHYTPeHHell cpeabl.

[enu, 3anaun, HAIIPABJICHUSI U 3TaIlbl CTPATErMYECKOT0 aHAIN3a BHEIIHEH U BHYTPEHHEU CpeJbl
KOMIIaHWH.

Crparerndeckuil aHaau3 Makpocpenbl U OKpyxeHHs. DakTopbl BHEIIHEW Cpejbl: COLUAIbHO-
neMorpaguuecKkuid, TEXHOJIOTHYCCKUN, HSKOHOMUYCCKUH, JKOJOTUYCCKUH, TOJUTHYCCKUH,
NPaBOBOM M OJTHUYECKHE. J[MHAMHKA M HEONpPEACICHHOCTh (AKTOPOB, W HMX BIHMSIHHE Ha
NEeATENbHOCTh  OpraHu3anuu.  MHCTpyMeHTBI  aHaiW3a. KoHnmenmmu  mapkeTtuHra,
OPMEHTHPOBAHHBIE HA CO3JAHME LEHHOCTU. Llermoykm W ceTM ILEHHOCTEW: LEHHOCTH,
co3/1aBaeMble KOMITAHMEN U ee napTHepaMu. Mogens Iloprepa: aHanu3 n3aepkek U LEHHOCTH.
Cunpable M cnabbie ctoponbl kommanuu. SNW-anamm3. Meroauka SWOT-anammsa. GAP-
ananms./

Topic 2. Strategic analysis of external and internal environment.

Goals, objectives, directions and stages of strategic analysis of the external and internal
environment of the company.

Strategic analysis of macro environment and environment. Environmental factors: socio-
demographic, technological, economic, environmental, political, legal and ethnic. Dynamics and
uncertainty of factors, and their impact on the organization. Analysis tool. Value - oriented
marketing concepts. Value chains and networks: values created by the company and its partners.
Porter's model: cost and value analysis. Strengths and weaknesses of the company. SNW-
analysis. The method of SWOT-analysis. GAP analysis.

Tema 3. CTparernyeckuii Bbioop. PazpadoTka MapKeTHHIOBOM CTpaTerum.

CrpaTteruveckuii BBIOOp: HAOOP aJIbTEpHATHB, KPUTEPUH OIIEHKH M BbIOOpa. Martpuiia Aucodda.
[TpuHIIMTIBI 1 METOIMYECKUE OCHOBHI (hopmupoBaHus crparerud. CorilacoBaHue U B3aMMOCBSI3b
CTpaTeruii  KOPIOPATUBHOTO  YPOBHS CO  CTpPAaTErHsMH  YPOBHS  OW3HEC-CHWUHUI] U
MapKETHHIOBBIMHU CTpaTEerusiMu./

Topic 3. Strategic choice. Development of marketing strategy.

Strategic choice: a set of alternatives, evaluation and selection criteria. Ansoff Matrix. Principles
and methodical bases of strategy formation. Coordination and interrelation of corporate level
strategies with business unit level strategies and marketing strategies.

Tema 4. Peanu3anusi MAPDKETUHIOBOI CTPATErHN.

Opranu3anus pealn3aiuy CTPaTerui: OCHOBHBIE 3TAllbl PeaAIU3allid MAPKETHHIOBOM CTPATETHH.
[IpoGnema paspeiBa MEXKIy 3asBICHHOW CTpaTerned u pesyiabTatamMu. VHCTpyMEHTHI
obecrieueHns eIUHCTBA CTPATETUYECKON U OTepaoHHON AedarenbHoCcTH. OIeHKa TOCTHKEHUS
cTpaternueckux Ieneid. [lokazarenn kak WHAMKATOPHI JOCTHIKEHHS] CTPATETUUYECKUX IIETeil.
Omnepexaroriye U 3ama3plBamoiiye mnokazarenu. KoHnenuu co6amaHCHPOBAHHBIX MOKazaTesei
(Balanced Score-Card) wu wiroueBbix mokaszareneit  sddextuBHocTu. IIpeoOpasoBanue
OpraHu3aIMOHHON KyIbTYphl. CTpaTeru4eckuii KOHTPOIIb.

Topic 4. Implementation of marketing strategy.

Organization of strategy implementation: the main stages of marketing strategy implementation.
The problem of the gap between the stated strategy and the results. Tools to ensure the unity of
strategic and operational activities. Assessment of achievement of strategic goals. Indicators as
indicators of achievement of strategic goals. Leading and lagging indicators. The concept of



balanced ScoreCard (balanced ScoreCard) and key performance indicators. Transformation of
organizational culture. Strategic control.

(I)Oprl TEKYLIEr0 KOHTPOJSA A HpOMe)l(yTO‘lHOﬁ aTTeCTalMN.

B X0J¢ pean3aluu AUCIHHITIINHBI <(CTpaTeFI/II/I BbIXO/JIa Ha HOBLIC PBIHKH>» UCIIOJIB3YIOTCS
CIICYIOIINE METOIbI TEKYIIEr0 KOHTPOJIs ycreBaeMocTu obOyuaromtuxcs: / In the course of
implementation of the discipline "Strategies for entering new markets" the following methods of
current monitoring of progress of students are used:

[Ipu mpoBeaeHUM 3aHATHN JIEKIIMOHHOTO TUIIA:

-IIpyU YTCHUHN JICKIII/Iﬁ HCIOJIB3YCTCA 00BACHUTEIHLHO -I/IJIJIIOCTpaTI/IBHI)Iﬁ METO/J C DJIEMEHTaAMH
MPOOJIEMHOTO U3JIOKEHUS yIeOHOM nHpOopManK (MOHOJIOTHYECKOU, TUATOTUYECKON WIH
IBPUCTUYECKON);

[Ipu mpoBeaeHNM 3aHATHN TPAKTUYECKOIO THIIA:

-IIMCITYT, OIIPOC, JCCE;

[Ipu npoBeaeHNN CaMOCTOSITEILHON paOOTHI:

-BOIIPOCHI IJjId CaMOCTOATCIbHOI'O U3YUCHU A,

-npopaboTKa JIEKIIMOHHOTO MaTepuasa, COCTaBIEHNE KOHCIIEKTa JIEKIUH 110 TeMaM,
BBIHCCCHHBIM Ha CaAMOCTOSATCIbHOC N3YUCHUC,

- HOATOTOBKE K IMPAKTUYCCKUM 3aHATHUAM,

- HOATOTOBKE K ITPOMEKYTOUYHOMY KOHTPOJIIO,

- HOATOTOBKE K TCKYLIEMY KOHTPOJIIO YCIIECBACMOCTH.

During the classes lecture-type:

-when lecturing is used the explanatory-illustrative method, with the elements of a problem
statement of educational information (monologic, Dialogic or heuristic);

During practical classes:

-debate, survey, essay;

When carrying out independent work:

-questions for self-study;

-study of lecture material, preparation of lecture notes on topics submitted for self-study;

- preparation for practical training;

- preparation for the interim control;

- preparation for the ongoing monitoring of progress.

3auer NPOBOJUTCS C IPUMEHEHHEM CIIEIYIOIINX METOJIOB (cpencts):

rpynmnoBoii mpoekt/ Offset is carried out using the following methods (means): group project

OcHoBHast JinTeparypa:

1. ®okc J[xepdbpu Kak crare BoameOHHKOM mnponax: IIpaBuia npuBicueHHS U
yIep:KaHus KIHEeHTOB [DnektpoHHbll pecypc]/ @okc xeddpru— DIeKTpoH. TEKCTOBBIE
nanable.— MockBa: AnpnuHa busnec bykc, 2019.— 170 c.— Pexum npoctyna:
http://www.iprbookshop.ru/82889.html.— 5BC «IPRbooks»
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MIpUBJICUEHUS KIUEHTOB B 31moxy MHTepHeta/ Maiikn Cren3Hep— DIEeKTPOH. TEKCTOBBIE
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3. Performance-mapkeTHHT: 3acTaBbTe HHTEPHET padOTaTh Ha Bac [DIEKTPOHHBINA pecypc]/
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http://www.iprbookshop.ru/93031.html.— 3B5C «IPRbooks»
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