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Tema 1. IIpenmer, neau v 3a1a4u TUCUMILITHHbBI

OmnpenencHue TEPMUHOB «HHHOBALMU» M «HOBOBBEICHHS», «HHHOBALMOHHBIMN.
IMorpeburenn u puHOK. HayuHo-TexHHMYecKas peBoronMs. UYerBepras IPOMBIILICHHAS
peBoutrorus./

Topic 1. Subject, goals and objectives of the discipline
Definition of the terms "innovation" and "innovation", "innovative". Consumers and
market. Scientific and technical revolution. The fourth industrial revolution

Tema 2. UnHOBaUMOHHBIN Npouecc Kak GaKkTop pa3BUTUSA COBPEMEHHOT0 NMPeANPUATHS

TenneHuMH W Pa3sHOBUAHOCTH Pa3BUTH OOILIECTBA W MPEINPUATHA U OpraHU3aLMi.
IlonsTHE M conep)kaHNe NHHOBALIMOHHBIX NpolieccoB. POpMbI HHHOBALIMOHHOTO MEHEKMEHTA

OCOoOeHHOCTH COBPEMEHHOT'0 3Tamna pa3BUTUs OOIECTBA — «(IKOHOMUKH, OCHOBAaHHOM Ha
3HAHMUAX». YCTOM4YMBOE pas3BuTHE. llenmn M conxepikaHue KOHLENLIMU YCTOWYMBOTO Pa3BUTHSL.
WHHOBanuu Kkak »sieMeHT pasButus. OnpeneneHune mnoHsTH "mHHOBauus" OmnpeneneHue
NOHATHM "MHHOBauys" win "HoBoBBeneHUe". OCHOBHBIE YEpThl HOBOBBEICHMI: PBIHOYHAs U
Hay4yHO-T€XHMUYECKass HOBHU3HA. [IpmopureT phiHOYHONW HOBU3HBI. HOBOBBENEHHS B y3KOM U
LIUPOKOM CMBICIIE.

HcTouHMKM HOBOBBEIEHMH M WHHOBALIMOHHBIA Ipouecc. Mojenu HHHOBAallMOHHOTO
UK. OTamnbl MHHOBALIMOHHOTO IMKJIAa: Hayka ((QyHIaMeHTanbHble U IPHUKIAJHbIE
HCCIIEIOBAaHUS, TPOEKTHO-KOHCTPYKTOPCKUE PabOThI), MPOU3BOJACTBO (OIMBITHOE MMPOU3BOJICTBO U
COOCTBEHHO MPOM3BOJICTBO MPOJIYKIMH) M TOTpediieHHe (peanu3anuss W OKCIUTyaTalus
HoBIIecTBa). OCOOEHHOCTH HHHOBAaLMOHHOTO HUKIa. CkopocTh IU(QYy3uud HOBOBBEICHUH.



HenpeppiBHOCTP HMHHOBAalMOHHOTO Ipouecca. [Ipumepbl nHHOBanMid. OKOHOMHUYECKHE U
COLIMAJIbHBIC PE3yJbTAaThl UHHOBALIUIL./
Topic 2. Innovation process as a factor of modern enterprise development

Trends and varieties of development of society and enterprises and organizations. The
concept and content of innovation processes. Forms of innovation management

Features of the modern stage of development of society — "knowledge-based economy".
Sustainable development. Goals and content of the concept of sustainable development.
Innovation as an element of development. Definition of "innovation™ Definition of "innovation"
or "innovation". The main features of innovations: market and scientific and technical novelty.
Priority of market novelty. Innovations in the narrow and broad sense.

Sources of innovation and innovation process. Models of the innovation cycle. Stages of
the innovation cycle: science (basic and applied research, design work), production (pilot
production and actual production) and consumption (implementation and operation of
innovations). Features of the innovation cycle. Speed of diffusion of innovations. Continuity of
the innovation process. Examples of innovation. Economic and social results of innovation.

Tema 3. CTpaTeFI/I‘ICCKI/Iﬁ moaxoa B COBEPIICHCTBOBAHUM HECATCJIBHOCTH OPraHM3alvMu U
NpeanpusTus

KusnenHrin IIHUKII NHHOBAIIN u YIIPaBJICHHUC TEXHOJIOTUYCCKUMHU pa3pbIBaMH.
WHHOBanMOHHBIE CTpaTeru pa3BUTHS opraHuzanuii. MIHHOBalnMOHHBIE (QYHKUIMHU M METOIbI
peainrsanuun FOCY}IapCTBeHHOfI MOJIMTUKHU PETYIINPOBAHUA Pa3BUTUA ACATCIIBHOCTU

JKu3HEHHBIN UK YCIYTH/TPOAYKTa M TEXHOJOTHH, MX B3aHMOCBSI3b C DKOHOMHYECKUMU
pesynbTaTaMu  paboOThl OpraHm3anuu. Mepsl 10 NPOJICHUIO KU3HECHHOI'0 IIMKJIa
yenyru/mpoaykra. CTpaTerndecKuid IMOJIXO0J — OCHOBa YIpaBieHUsT WHHOBanusMu. OrieHka
IMOJIOKCHUA MPCANIPUATUA HAa PBIHKE. OHGHKa HMHHOBAIITMOHHOI'O IIOTECHIIHaJIa U HHHOBaHHOHHOﬁ
AKTUBHOCTH OpraHu3anuu.

BI/IL[BI MHHOBAIITMOHHBIX CTpaTeFHI;'I . HaCTynaTeanHe u cTadbuIn3 AllMOHHBIC
(oOopoHUTENTFHBIE)  WHHOBAIlMOHHBIE  CTpPATETHH. l'ocynmapcTtBeHHass — mojiepikka
WHHOBAallMOHHOMY Pa3BUTHIO Mpeanpusatuil. [IporpamMmHo-1ieIeBOM METOA BO BHEIPEHUU
WHHOBAIHHA./

Topic 3. Strategic approach to the improvement of the organization and enterprise

Innovation life cycle and management of technological gaps. Innovative development
strategies of organizations. Innovative functions and methods of implementation of the state
policy of regulation of activity development

Service/product life cycle and technology, their relationship with the economic performance
of the organization. Measures to extend the life cycle of the service/product. The strategic
approach is the basis of innovation management. Assessment of the company's position in the
market. Evaluation of innovative potential and innovative activity of the organization.

Types of innovative strategies. Offensive and stabilization (defensive) innovative strategies.
State support for innovative development of enterprises. Program-target method in the
implementation of innovation.

Tema 4. PazpatoTka u peaju3anusi NPOCKTOB HOBOBBeEICHU I

Metonel  reHepupoBaHMs ~— MJeH.  YNpaBI€HWE ~ WHHOBAallMOHHBIMM  IPOCKTaMH.
WHTennekryanabHas COOCTBEHHOCTD.

IIpoekT kak OCHOBa MHHOBALMOHHOW JEATENBHOCTH. ONpENENeHHUE MOHATHS  «IIPOEKT».
Bunel npoektoB. CTpyKTypa MIPOEKTa.

@duHaHCUPOBAaHWE MPOEKTOB. PHIHOYHBIE  CIIOCOOBI  MPHBIEUEHHUS  CPEACTB  IOA
MHHOBAILMOHHBIE TIPOEKTHI.

Crazuu WMHHOBALIMOHHOTO MPOEKTUPOBaHUA. DKcmepTusa U oTOop mpoekToB. Kpurepun
oTOOpa: COOTBETCTBUE IIENSAM IPEIIPUATHS, COLMANbHbIC, PHIHOYHBIE, HAYYHO-TEXHUYECKHE,



(¢uHAHCOBBIC, MPOM3BOJICTBEHHBIE KPUTEPUHU. YueT (akTopa pUCKa. DKOHOMHYECKAs OIICHKA
npoeKkTa. ACHEKTHl peaan3alliy MPOEKTa: CPOKHU, PacXobl U KayecTBO. MeTObl U MPOLEAypHI
yIIpaBJICHUS MPOEKTAaMU U KOHTPOJIb 33 XOJ0M HX peau3aIiiu.

[lonsTe wmHTENNEKTyanbHOM coOcTBeHHOCTH. OOBEKTHI IIpaBa HMHTEIUIEKTYalbHOU
COOCTBEHHOCTH. MeCTO M pOJb HHTEIUIEKTYaJbHOH COOCTBEHHOCTH B 3KOHOMHUYECKOM H
COLIMAIIBHOM Pa3BUTHHU, COLIMAIILHO-KYIBTYPHOH chepbl.

Topic 4. Development and implementation of innovation projects

Methods of generating ideas. Management of innovative projects. Intellectual property.

The project as the basis of innovation. Definition of "project”. Type of project. Project structure.
Financing of projects. Market methods of raising funds for innovative projects.

Stages of innovative design. Examination and selection of projects. Selection criteria:
compliance with the objectives of the enterprise, social, market, scientific,technical, financial,
production criteria. The risk factor analysis. Economic evaluation of the project. Project
implementation aspects: time, cost and quality. Methods and procedures of project management
and monitoring of their implementation.

The concept of intellectual property. Objects of intellectual property rights. Place and role of
intellectual property in economic and social development, social and cultural sphere.

Tema 5. CounajbHble acleKThl HHHOBAIMMI

YenoBeueckuit (akTop B HHHOBALMOHHOM JIESTENbHOCTH. Mojenu yrpaBieHUs
W3MEHEHUSAMH B OPraHU3ALMIX.

Posib mepcoHana B WMHHOBAIMOHHBIX Mpolieccax. MoTuBalus CO34aHUS HOBIIECTB.
[Tonxoapl K yHNpaBICHUIO TEPCOHAIOM B WHHOBAIlMOHHOW KoMmnaHuu. Ponp snuumepa B
HWHHOBAIMOHHOM JeATeIbHOCTH. [lepCreKTHBHBIE HHHOBAIHOHHBIE MPOEKTHI./

Topic 5. Social aspects of innovation

The human factor in innovation. Change management models in organizations.

The role of staff in innovation processes. Motivation to create innovations. Approaches to
personnel management in an innovative company. The role of a leader in innovation. Promising
innovative project.

Tema 6. CoBpeMeHHbI€ TEHIEHIUH B COBEPIICHCTBOBAHUHU J1€ATEJIbHOCTH OPTraHU3aIM i

BHe,I[peHI/Ie I/IH(bOpMaI_II/IOHHO'KOMMYHI/IKaLII/IOHHLIX TEXHOJIOTUH B  JIEATEIHLHOCTH
HpeﬂHpHHTHﬁ. KOHI_IGHI_II/II/I IMOCTPOCHUA B3aMMOOTHOIIICHU I NpCaAIpuATHUs C HOTpe6I/ITeH${MI/I

Cucrema UWH(POPMAIMOHHBIX TEXHOJOTHH B MPOQPECCHOHAIBHONW  JCSITCIBHOCTH.
I/IHHOBaI_II/IOHHBIe HallpaBJICHUA HCIIOJIb30BaAHUA I/IHTCpHeTa. BHCKTPOHHB.}I KOMMCpLus B
CepBHCHOﬁ JACATCIIBHOCTH. MYHBTHMCI[I/II}'IHLIC TEXHOJIOI'H. I/IH(bOpMaHHOHHBIe CHUCTEMBI
MEHeJUKMEHTa. YTpaBlieHHe NMpoekTaMu ¢ nomoluisio Microsoft Project. Cuctemsl ynpaBieHus
otHomeHusiMu ¢ kinentamu (CRM). KimeHtoopreHTHpOBaHHOCTS. /

Topic 6. Current trends in improving the activities of organizations

Introduction of information and communication technologies in the activities of
enterprises. Concepts of building relationships between the enterprise and consumers

System of information technologies in professional activity. Innovative ways of using the
Internet. E-Commerce in service activities. Multimedia technologies. Management information
systems. Project management using Microsoft Project. Customer relationship management
(CRM) systems. Client orientation.



(I)Oprl TEKYLIEr0 KOHTPOJS A HpOMe)l(yTO‘lHOﬁ aTTeCTalMN.

B xoxe peanuzauuu aucuumivasl b1.B.JIB.11.02 «HHOBalMOHHBIM MEHEIKMEHT)
HCIIOJIL3YIOTCS CIICYIOIINE METO/IbI TEKYIIIETO KOHTPOJIS YCIIEBAEMOCTH O0YyYarOIIHXCsl/

In the course of implementing the discipline 51.B./IB.11.02 «Innovations Management»
the following methods of monitoring the progress of students are used:

IIpu nmpoBeaeHUM 3aHATHN JEKIIMOHHOTO TUIIA!

-IpY YTEHUU JIEKIUH UCII0JIb3YETCSI OOBSICHUTEIbHO-UIUTFOCTPATUBHBIM METO/JT C 3JIEMEHTAMU
POOIEMHOTO U3JI0KEHUS YaeOHOH HHpOopMary (MOHOJIOTUYECKOH, THATOTMIeCKON WITN
IBPUCTUYECKON);

[Ipu mpoBeaeHNM 3aHATHN TPAKTUYECKOIO THIIA:

- KOHTpOJIbHas paboTa;

[Ipu npoBeneHnN caMOCTOSITENbHOM pabOTHI:

-BOIIPOCHI I CaMOCTOATCIbHOI'O U3YUCHU A,

-npopaboTKa JEKIIMOHHOTO MaTepuasa, COCTaBIEHNE KOHCIIEKTa JIEKIUH 110 TeMaM,
BBIHCCCHHBIM Ha CAMOCTOSATCIbHOC N3YUCHUC,

- HOATOTOBKE K IMPAKTUYCCKUM 3aHATHUAM,

- HOJATOTOBKE K ITPOMEKYTOUYHOMY KOHTPOJIO,

- MOJTOTOBKE K TEKYIIEMY KOHTPOJIIO YCIIE€BaeMOCTH./

During the classes lecture-type:

-when lecturing is used the explanatory-illustrative method, with the elements of a problem
statement of educational information (monologic, Dialogic or heuristic);

During practical classes:

- control work;

When carrying out independent work:

-questions for self-study;

-study of lecture material, preparation of lecture notes on topics submitted for self-study;
- preparation for practical training;

- preparation for the interim control;

- preparation for the ongoing monitoring of progress.

3aueT MpPOBOJIUTCS C MPUMEHEHUEM CJEeAYIOIIUX METOJOB (CPEICTB): 3a4eT B BHJE YCTHOIO

ompoca ¢ pasbopom tunoBbix cutyanmii./ Offset is carried out using the following methods
(means): offset in the form of an oral survey with analysis of typical situations.
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