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Ilnan kypca:
Tema 1. CymHocTh ypaBJjeHUs YeJ0BeYeCKMMHU pecypcaMu

9BOJ’IIOI_[I/I5I (bOpM COBMECTHOM ACATCIIBHOCTH MW CTAHOBJICHHEC KaJApOBOro MCEHEIKMCHTA.
praBJ’ICHI/Ie YCJIOBEYECCKUMHU peCypCaMu B rJ100aJI5HOM MHUPE B CHCTEMC COBPEMCHHOTI'O
MCHCI>KMCHTA. KaﬂpOBHﬁ MCHCIDKMCHT: OT YyIHIpaBJICHUA ICPCOHAJIOM K YIIPABJICHHIO
YCJIOBCUCCKUMU pECypCaMU. /

Topic 1. Essence of human resource management

Evolution of forms of joint activity and formation of personnel management. Human resources
management in the global world the global world of modern management system. HR
management: from HR management to HR management.

Tema 2. Cucrema ynpapjieHHs 4e10Be4eCKHUMH pecypcaMu

@dakTopbl, BIUAIOIINE Ha CTPYKTYPY OpPraHM3alMM M WX BIUSHUE Ha CHCTEMY YIIpaBJICHUS
YeJoBeUeCKUMH pecypcamu. lloHsATHE TpynoBOro mHoTeHIMana pabOTHMKA B OpraHU3alUu.
KoMmmnonentsl TpymoBoro mnoreHuuana. Ilokazatenn u  XapakTepUCTHKa COCTOSHUS H
UCIOJIb30BAHUS  TPYJOBOIO TNOTEHLMAla B  OpraHu3allid, BO3MOXKHOCTH  IOJYyYEHHS
UHTETpaJgbHON oIlleHKH. llpumMeHeHne pe3ynbTaToB aHaiW3a A BbIOOpAa HampaBlIeHHMH U
METO/I0B paboTHI IepcoHana./

Topic 2. Human resource management system



Factors affecting the structure of the organization and their impact on the human resources
management system. The concept of labor potential of the employee in the organization.
Components of labor potential. Indicators and characteristics of the state and use of labor
potential in the organization, the possibility of obtaining an integrated assessment. The
application of the results of the analysis for the choice of directions and methods of work of the
staff.

Tema 3. KagpoBoe njiannpoBaHue B Opranu3anuu

KanpoBas mnonutmka wu crpaterus ymnpaBieHus opranuzanuei. CrpaTterus ympaBieHUs
IIEPCOHAJIOM, KaK 3JIEMEHT CTpaTeruy ylpasieHus opranusanueil. Kagposoe miannpoBanue Kak
COCTaBHAas YacTh IUIAHUPOBAHUS B OpPraHU3allMM M KaK HEOOXOJUMOE YCJIOBHE pean3alluu
KaJpoBO monuTukH. llenn, 3amaum W CyIIHOCTb. YPOBHHM IUJITAHMPOBAHMS: CTPATETHYECKOE,
TAKTHYECKOE U orepaTuBHoe. /

Topic 3. Workforce planning in the organization

Personnel policy and management strategy of the organization. Personnel management strategy
as an element of organization management strategy. Personnel planning as an integral part of
planning in the organization and as a necessary condition for the implementation of personnel
policy. Goals, objectives and essence. Levels of planning: strategic, tactical and operational.

Tema 4. Haiim 1 oT0Op nepcoHaia B OpraHu3anuio

Bri6op opranuzammeit moautuku HaiiMa. OCHOBHBIE HMCTOYHUKH (BHEIIHWE W BHYTPEHHUE)
(hopMHpOBaHUSI IEPCOHANIA M UX CPABHUTEIbHAS XapaKTePUCTUKA. AKTUBHBIE U MTACCUBHBIE MMYTH
MOKPBITUSL JIOMOJHUTENBbHON moTpeOHOCcTH B mepcoHane. CopaepkaHue W TPYINIHUPOBKA
KpUTEpUEB U TIOKa3zaTeynei otbopa paboTHukoB. [loHATHME W OCHOBHBIC 3ama4Ml OTOOpa
KauauaatoB. [locie0BaTeIbHOCTD ASHCTBUI MMPH 0TOOPE MPETEHICHTOB Ha pabodee MecTo./

Topic 4. Recruitment and selection of staff in the organization

Organization's choice of hiring policy. The main sources (external and internal) of staff
formation and their comparative characteristics. Active and passive ways to cover additional
staff needs. The content and grouping of criteria and indicators for the selection of employees.
Concept and main tasks of selection of candidates. The sequence of actions in the selection of
candidates for the workplace.

Tema S. TpynoBas agantanus pabOTHUKOB

[ToHsiTHE M CYITHOCTH COLMANM3AIMH U TPYA0BOH afantanuu. Buasl connanu3anuy ajanTtanuy,
ee CTPYKTypa: MCcUXo(pHU3UOJIOTHUYECKasi, MPOQecCHOHAIbHASA, COIUAIBHO-TICUXOJIOTHYECKas,
opranmzanonHas. Craauu agantanud. OakTopbl TPYAOBOW ajanTaluu: JHWYHOCTHBIE U
MPOM3BOICTBEHHBIE. [IporpaMMBbl aianTaiiii pabOTHUKOB Ha MPEANPHITHH./

Topic 5. The labour adaptation of workers

The concept and nature of socialization and adaptation to work. Types of socialization of
adaptation, its structure: psychophysiological, professional, socio-psychological, organizational.
Stages of adaptation. Factors of labour adaptation, namely personal and industrial. Programs of
adaptation of workers at the enterprise.

Tema 6. YnpaBJ/ieHue npo¢hecCHOHAIBHO-T0IKHOCTHBIM MPOJABHKEHNEM MEePCOHAJIA



XapaKkTepuCcTUKa CHUCTEMBl MPO(EeCCHOHANBHO-JODKHOCTHBIX —IEpEeMEIIeHu pabOTHUKOB.
[InanupoBanue npoaBHXKeHUs IepcoHana. Kanposelil pe3epB, ero HasHadeHue. [IpuHumnNG
paboThI ¢ KaspoBbIM pezepBoM. DopMHUpOBaHHE KaJPOBOTO PE3epBa: ONPEACICHUE KIFOUEBBIX
JOJKHOCTEH (CTPYKTYpPBI) pe3epBa, KOJIMUYECTBEHHOTO COCTaBa, BEIOOP KPUTEPUEB 3aUMCIICHHUS B
pe3epB U MeTol0B uX oueHku. [loaroroBka pesepBa. IlnaHbl MHIMBUAYAJIBHOTO Pa3BUTHUSL
OteHka paboThI ¢ KaJPOBBIM pe3epBoMm./

Topic 6. Management of professional and career promotion of the staff

System feature professional job displacement of workers. Plan for promotion of staff. The
personnel reserve, its purpose. Principles of work with the personnel reserve. Formation of
personnel reserve: determination of key positions (structure) of the reserve, the quantitative
composition, the choice of criteria for admission to the reserve and methods of their evaluation.
Reserve preparation. Individual development plans. Evaluation of work with the personnel
reserve.

Tema 7. Oﬁyqelme, NepenororToBKa U rMOBLIICHUE KBaJ’ll/I(l)I/IKaIIHH nmepconaJjaa

CyIIHOCTh CHUCTEMBl HEMpPEPHIBHOIO OO0y4YeHMsI NepcoHasia. XapaKTepUCTHKA JEeSTeNIbHOCTH
CIIy’KO IO OpraHWM3alHy ¥ TJIAHWPOBAHUIO HEMPEPHIBHOTO OOYYCHWs: y4eT W aHalM3 COCTaBa
KaJpoB, aTrTecTallus, OIEHKa YypOBHA OOydeHHs, OIeHKa MpodecCHOHANIN3Ma, BBIOOD
MICUXOJIOTHYECKOTO  HCCIICIOBAaHUS,  SKOHOMHYECKHME  OICHKW.  llemn  MoAroTOBKH,
NEpEnOoAroOTOBKU U NMOBBIICHUA KBaJ'H/I(i)I/IKaHI/II/I nepCOHana./

Topic 7. Training, retraining and advanced training of personnel

The essence of the system of continuous training. Characteristics of the services for the
organization and planning of continuous training: accounting and analysis of personnel,
certification, evaluation of training, evaluation of professionalism, the choice of psychological
research, economic evaluation. Objectives of training, retraining and advanced training of
personnel.

Tema 8. ATTecTrauus u J1eJI0Basi OIleHKA COTPYIAHUKOB

CymHoCTb, e, GyHKIUH AeT0BOM OIICHKU COTPYIHUKOB U HMCIIOJIb30BAHHUE €€ PE3yIbTaTOB B
MPAKTUYECKOW JIeATENbHOCTH. YCIIOBUSA (OPMHUPOBAHHUS CUCTEMbl OIICHKH COTPYIHUKOB.
[Ipouenypa nenoBoii oreHKU. BEIOOp KpUTEpUEB OLICHKHU: PE3YIbTaTUBHOCTh TPY/A, TOKa3aTeIn
po(ecCHOHANILHOTO TOBEJCHUS, [EJIOBbIE W JIMYHOCTHBIE KauecTBa. METONbl H3MepeHHs
KPUTEPUEB OLICHKH: IIKAIMPOBAHUS, YIIOPSAOYCHHBIX PAHTOB, AIbTEPHATUBHBIX XapaKTEPUCTHK,
SKCHEPTHOTO OIpOca, METOJ OLIEHKH MOCPEACTBOM YCTaHOBKHU Ienedl. KomruiekcHas oleHka
KavecTBa paboThI./

Topic 8. Certification and business evaluation of employees

The essence, objectives, functions of business evaluation of employees and the use of its results
in practice. Conditions of formation of the employee evaluation system. The procedure of
business valuation. Selection of evaluation criteria: performance, indicators of professional
behavior, business and personal qualities. Methods of measurement of evaluation criteria:
scaling, ordered ranks, alternative characteristics, expert survey, evaluation method by setting
goals. Comprehensive assessment of the quality of work

®opMbI TeKYLIEr0 KOHTPOJISI U IIPOMEKYTOYHOM aTTeCTAlNHU !
B xozme peamuzaumy JUCHUIUIMHBL «YTIPaBICHHE YEIOBEUECKUMHU pPECYpCaMU B
rJ100aIbHOM MHpPE» UCHOJB3YIOTCS CIEAYIOIME METOIbl TEKYIIEro KOHTPOJI yCHEeBaeMOCTH



obyuaromuxcsi:/ In the course of implementing the discipline «Human Resource management in
global context» the following methods of monitoring the progress of students are used:

IIpu mpoBeneHUM 3aHATUN JEKIIMOHHOTO TUIIA!

-I[IpyU YTCHUU JICKI_[I/Iﬁ HCIIOJIB3YCTCA O6’b$ICHI/ITeJILHO-I/IJIJIIOCTpaTI/IBHBIf/i METOJ C JJIEMCHTaMHu
MPOOJIEMHOTO H3JIOKEHUST ydeOHOW wuHpopMarmu (MOHOJOTHYECKOM, THAIIOTUYCCKOW WIIN
IBPUCTUYECKON);

[Ipu mpoBeaeHUM 3aHATHN IPAKTHYECKOIO THIIA:

-3cce, KeHc;

[Ipu npoBeneHnH caMOCTOSTENBHOM pabOThI:

-BOIIPOCHI IJjId CaMOCTOATCIbHOI'O U3YUCHU A,

-npopa60TI<a JICKOMOHHOTO  MaTtepuaia, COCTaBJICHUC KOHCIICKTa J'ICKIII/IfI 10 TEMawm,
BBIHCCCHHBIM Ha CaMOCTOSATCIbHOC N3YUCHUC,

- HOATOTOBKEC K IMPAKTUYCCKUM 3aHATHUAM,

- HOATOTOBKE K ITPOMEKYTOUYHOMY KOHTPOJIIO,

- IOATOTOBKE K TEKYILIEMY KOHTPOJIKO YCIIEBAEMOCTH.

During the classes lecture-type:

-when lecturing is used the explanatory-illustrative method, with the elements of a problem
statement of educational information (monologic, Dialogic or heuristic);

During practical classes:

-essay, case;

When carrying out independent work:

-questions for self-study;

-study of lecture material, preparation of lecture notes on topics submitted for self-study;

- preparation for practical training;

- preparation for the interim control;

- preparation for the ongoing monitoring of progress.

DK3aMeH MPOBOIUTCS C IIPUMEHEHUEM CIIEIYIOIIHX METOI0B (CPEICTB): 9K3aMeH B (hopMe
npesenrtaruu/ The examination is conducted using the following methods (means): examination
in the form of presentation.
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