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ITK-3. CriocoOHOCTE OCYIIECTBIISTh CTPATETHIECKOE YIPABICHUE PUCKAMHU OpTaHH3aIH
[1K-3.1. Pa3zpabareiBaeT oOmpeAeleHHE CTPATeTMM W TOJUTHKH B OONacTH HAaydHO-
AQHAJIMTUYECKOTO OOOCHOBAHUS, DPA3BUTUS U MOJIECpPKAHHUS CUCTEMBbl YIPABICHHUS PHUCKaAMU
KPYIIHBIX OpraHu3alrii Ha perMOHAIbHOM, HAllMOHAJILHOM M OTPACiI€BOM YPOBHSX

[IK-3.2. OcymecTBisieT KOHTPOJIb  PE3yJAbTaTUBHOCTM W  COLMAJIBbHO-3KOHOMHYECKOU
3QQEKTUBHOCTH CHCTEMBbl YIPABICHUS PpPUCKAMH Ha YPOBHE KpPYNHBIX OpraHu3alui
PErMOHAIBHOTO, HAIMOHAJIIBHOTO U OTPACI€BOT0 MacIITadba

Ili1aH mpaKkTHKM:

Ne n/m JTranbl NPAKTUKH Bupas1 pador
1 [ToarotoBuTeNnbHBI | YTOYHEHHE JIOTUKA HAyYHOTO HCCIIEIOBAHUS 1O TJIaBaM U
JTan naparpadam. [TonpoOubrii TJ1aH MIPOBOAUMOTO

uccienoBanus. O030p OCHOBHBIX HAINpaBICHUNW HAyYHOU
JEeSITeIbHOCTH 110 TeME MarkucTepCKOi TuccepTaium.




Ne n/m

9Tanbl NMPaKTUKU

Buab1 pador

OCHOBHOI1 dTaIll

OcCHOBHBIE MOMEHTBI, Ha KOTOpPbIE OOy4YarOUIUiiCs NOJDKEH
00paTuTh BHUMAHHE:

Ilonsitue KOHCYJIbTalIMOHHO M JIESTCIILHOCTH 5
KOHCYJIbTAIMOHHOMN yciiyru. IIoHsSTHE KOHCYJIbTAllMOHHOMU
JEATEIBHOCTA M KOHCYJIbTAalMOHHOM  yciyru. Buubl
KOHCYJIbTAllMOHHBIX yCayr XapakTepHble YepThl
YIPaBICHYECKOTO KOHCYJIBTUPOBAHUS U OCHOBHBIE 3Tallbl
ero pa3BUTHS. Knaccuduxkaruys METO/IOB
KOHCYJIbTUPOBaHHS. MeTonbl paboThl KOHCYJIbTAHTOB BO
BpEMSI OCYIIIECTBJIIEHUS KOHCYJIbTAIHOHHOTO MTPOEKTA.

CyObeKkTl U OOBEKTHl KOHCYJIBTHPOBAHHUS. DKCHEPTHOE
KOHCyIbTUpOBaHue.  [IpolieccHoe  KOHCYJIbTHPOBAaHHE
(KOHCYIbTHpPOBAHHUE o po1Ieccy). OOyuaromee
KOHCYJIbTHPOBaHHE. Tumnonorus YIPaBJICHYECKOTO
KOHCYJIbTHPOBaHUS. BO3HMKHOBEHHE YIIPABICHUYECKOTO
KOHCAJTUHIra. YNIPaBICHUYECKUA KOHCAJITHUHT  CETOJIHA.
CtpykTypa yCIyr B COBPEMEHHOM KOHCAJITHHTE W
TeHJEHIIMU  ero  pasBuTus.  [loHstme  mporecca
VIOPABJICHUYECKOTO  KOHCYJIbTUpOBaHus.  OpraHuzamus
MPOIECCOB  YIPABJIECHYECKOTO KOHCYJITUPOBAHUS U UX

XapaKTepUCTHKA. Cragum  u  »JTambl  Mpoliecca
KOHCYJIbTHPOBAHHUSI. [IpenmpoektHas cTanus
KOHCAJITUHrOBoro  mpomecca.  [lpoektHas  craaus:

JTMArHOCTHKA, pa3paboTka perieHui, BHEPEHUE PEIICHUH.
[TocnenpoektHass  craguss.  Crpykrypa W CTaauM
OCYILIECTBIICHUSI ~ KOHCAJITHMHIOBOro mpoekra. Hauano
paboTel Han mpoekToM. [lepBble KOHTAKThI C KIMEHTOM,
NEPBUYHOE TUArHOCTHUPOBAHUE 3a/ayM, IUJIaHBI NPOEKTa,
KOMMeEpUYecKoe IMpeAjoKeHUEe KIHUEHTY, 3aKI0YeHHe
KOHTpPAaKTa Ha OKa3aHME€ KOHCAJITHHIOBBIX  YCHYT.
JlnarHoctupoBaHHe. KonuenryanbHas CTPYKTypa
JMarHOCTHUPOBAHUS, BBIJICTICHHE HEOOXOIUMBIX (aKTOpOB,
UCTOYHUKUA U IMYTH UX MOJYYCHHS, aHAIHU3 TOJIYYECHHBIX
CBeJIeHM, oOpaTHas CBS3b C KIUEHTOM. [lmaHupoBaHue
nestenbHOCTH. [lowick wmedt NI BO3MOXKHBIX PEIICHUH,
pazpaboTKa ¥  OLIEHKa HMEIOIIUXCS  aJbTepHATHB,
NOPEJICTaBICHUE KIUEHTY TMPEUIOKEHU  BO3MOXKHBIX
HAnpaBlIEHUH JesATeNbHOCTH. Ponb KOHCy/IbTaHTa B
pElIeHUH TOCTaBJIECHHOM 3aJaud, IUIAHUPOBAaHUE U
MOHUTOPHHT B IIPOLIECCE PEIICHUS 3aJaUH.

3aKIIIOYNTECIbLHBIN
oTall

CocraBieHHe OTYETHOCTH, MOATOTOBKA HILTIOCTPATUBHOTO
51 MPE3EHTAIIMOHHOTO MaTtepuana. CocraBieHue
Ooubrorpadguueckoro CITMCKA HCITOJIb30BaHHBIX
UCTOYHUKOB  JIUTEPATyphl 1O TEeME€ MAarucTepPCcKOu
JIICCEePTAIIHH.




®opMbI TEeKYLIEr0 KOHTPOJIS U NPOMEKYTOYHOH ATTeCTALMM:

B xone peanuzanuy HaydHO-UCCIIEA0BATENIbCKOM paboThl «KOHCANTHHI» HMCHOIb3YIOTCS
CJICIYIOIIME METO/IbI TEKYIIErO KOHTPOJIS YCIIEBAEMOCTH 00YJaIOIIIXCS:

PykoBogurens HUP or ®MP MBA PAHXul'C ocymiecTBisieT TeKyIMii KOHTPOJIb 3a
oOyJaronmmcs B BUJIC:
1. UnauBuayanbHble KOHCYJIBTALUU C HAYYHBIM PYKOBOIUTEIIEM;
2. PaboTa ¢ yuyeOHOH M HAy4yHOU JIUTEPATYpOH, JOKYMEHTaMH MPEIIpUATHH, 0a3aMu TaHHBIX
(KOHCHEKTHI, TE3UCHI U JIP.);
3. YuacTue B HaydHBIX CEMUHapax U KOH(PEepeHIUIX (TOKIaabl, TE3UCHI, OOCYKICHHS U T.].);
4. TlogroToBieHHbIE U ONTyOIMKOBAaHHBIE CTATbU, TE3UCHI;
5. CamocrosiTenbHas paboTa 1O BBIMOJHEHHIO PacueToB, (pOpMyIHpPOBKE BHIBOJOB (PacdeThl,
3amucH T.11.);
6. BeimonHeHHbIe pedepaTsl, 3cce, TROPUECKHE U UCCIEA0BATEIbCKIUE PAOOTHI;
7. YuacTue B CTy/IEHYECKHMX OJIMMIINAJaX U KOHKypcax;
8. YuacTue B MpoeKkTax, peaqu3yeMbix AKaJeMued B paMKaxX HaydHO-HCCIIEeT0BaTEIhCKON
JESITEIbHOCTH U T.J.;
9. OcyuiecTBIEHNS HCCIEIOBATENIbCKOW pabOThI Ha ATane nowcka U o0paboTku MHPOpMalUu
JUIS BBITIOJIHEHUS! OU3HEC-TIPOEKTOB;
10. CraxupoBku Ha 0a3e BEAYIIUX HCCIIEIOBATEIHCKUX, AHAIUTUYECKUX M KOHCAJITHUHTOBBIX
CTPYKTYP,
11. PaboTa ¢ yueOHBIMU CUMYISTOPAMU;
12. IlpuBnedyenue k pazpaboTKe MPOEKTOB HA MOTYYEHHUE IPAHTOB U T.1.

OueHouyHbIe cpeacTBA JJIsl IPOMEKYTOUYHOM aTTecTAlluM.
3alUTa OTYeTa MO MpaKTHKe MPOBOIUTCS B (hopMe JOKIaja ¢ Mpe3eHTaluel pe3ynbTaToB

MPAKTUKH B AJIEKTPOHHOM BHJIE.
- UnpuBuayansHbie 3ananus no HUP:

Tembl MHIUBUYyANIbHBIX 3aaHui mo HUP:
1. Bo3HUKHOBEHHE 1 COBPEMEHHOE COCTOsIHME KOHCAITUHTa B Poccuu 1 B Mupe.
2. Oco0eHHOCTHU U MEePCIEKTUBHI pa3BUTUS KOHCaNTUHTa B Poccum.
3. Paznuums poccuiickoi W 3armaiHo# IKOJI KOHCYJIbTUPOBAHHS.
4. CoBpeMeHHbIEC POCCHIICKUE TEXHOJIOTUN KOHCYIBTUPOBAHHUSL.
5. MonenupoBaHue KOHCAITUHIOBOTO MIpoIecca.
6. KoncynbTHpoBaHue B pa3lUYHBIX 00JACTSIX MEHEIKMEHTA.
7. KoHCynbTHpOBaHUE B 00JIACTH CTPATETMUECKOTO MIIAHUPOBAHUS U YIIPABIICHUSI.
8. KoncynbTHpoBaHue B 00J1aCTH yIpaBICHUS MaPKETHHTOM.
9. KoucynbpTrpoBanue B 001acT GUHAHCOBOTO yIPaBICHHUS.

10. KoncynpTHpoOBaHKE B 00JACTH OPraHU3ALMOHHBIX CTPYKTYP YIIPaBJIEHHUS U MPOLIECCOB
NPUHATHUS PEIICHUH.

11. KoncynpTHpoBaHHE B 00JIACTH OyXTaJITepCKOTO ydera.
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KoncyneTupoBanue B 00J1aCTH yIIpaBJIeHUS IEPCOHAIOM.
KoHcynpTHpoBaHue B 001aCTH OpraHU3aIuy IPOU3BOJICTBA.
KoHncynpTupoBanue B 001act WHOOPMAIMOHHBIX TEXHOIOTHI.
KoncynbtupoBanue B 001aCTH KOPIOPATUBHBIX CTPYKTYP.
KoHcynpTHpoBaHue B 001aCTH IKOJIOTHH.

KoHcynpTHpoBaHue 1o opranu3aiiy Majaoro Ou3Heca.

KOHCYJ’IBTI/IPOB&HI/IC 10 BOIIpOCaM YIIPABJICHHUA U3MCHCHUAMU U COITPOTUBIICHUE

U3MCHCHUAM.

19.

20.
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22.

23.

24,

25.

CrpaTternveckoe miaHUpOBaHUE JEATEIHHOCTH KOHCAITUHIOBOUN (PUPMBI.
Merto b1 IeHO0Opa30BaHUs B KOHCAITUHIOBOM OM3HECE.

D¢ dexTuBHBIC KOMMYHHUKAITUN B KOHCAJITUHTE.

KadecTBO KOHCAJITHHTOBBIX YCIYT U €r0 U3MEPEHHE.

Cucrema MOTHBAlLIMU B KOHCAJITHHTOBOM OW3HEce.

Ponb MapkeTHHra B pa3BUTUN KOHCAJITUHIOBOT'O OM3HEcA.

KoHcantuur B ynpaBieHIUN rOCyJapCTBEHHBIM CEKTOPOM.
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