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Ilnan kypca:

Tema 1 Benenne
dyH1aMEeHTAJIbHBIC TTOHATHUS: CTPATETHsI, TI100aTH3aIns, KOPIOPAIIH
KoprioparuBHsie, nenoBbie U QYHKIIMOHATBHBIE CTPATETUN
Mupossie Tenaennuu (McKinsey u IBM)
Konkypennus: conepanuectso McKinsey vs. nuddepeniiupopanue
MeskayHapoaHbIe U TI00aabHbIC Kopropanuu/

Topic 1 Introduction
Fundamental concepts: strategy, globalization, Corporation
Corporate, business and functional strategies
Global trends (McKinsey and IBM)
Competition: competition vs McKinsey. differentiation
International and global corporations

Tema 2 CnjiaHMpPOBaHHbIE H MPOAYMAHHbIE CTPATErMH B IJ100a1bHBIX KOPIOPAIMAX
O CTPATCTUYCCKOI'O INIAHUPOBAHUS K CTPATCTUICCKOMY YIIPABJIICHHUIO
CHJ’IaHI/IpOBaHHa}I " IpoAyMaHHas CTpaTeTusl
[Ikombl cTpareruueckoro MeinuieHus (Mintzberg)/

Topic 2 Planned and thought-out strategies in global corporations
From strategic planning to strategic management
Planned and thought-out strategy
Schools of strategic thinking (Mintzberg)

Tema 3 Crparerndyeckue npod/jieMbl KOPIOPATHBHOIO YIIPABJICHHSA
M-dopma u pazMep Koproparuii
KOpHOpaTI/IBHOC YIIpaBJICHHUEC U np06neMa «ArcHT-IpUHOUIIAID)
HCJ’II/I, BUJICHUE U 3a7a4u VS. HpI/I6BIJ'IL, POCT U BJIACTh
I[CJ'IOB&H cpeaa: Typ6yneHTHOCTL, KpHU3UC U BO3MOXKXHOCTH
KoruntusHbIe HCKaKCHU, OI'paHUYCHHAA PALUOHAIBHOCTDH BLI60pa U 3aBUCUMOCTH
Tpaekropun/

Topic 3 Strategic issues of corporate governance



M-shape and size of corporations

Corporate governance and the agent-principal problem»

Goals, vision and objectives vs. profit, growth and power

Business environment: turbulence, crisis and opportunities

Cognitive distortions, bounded rationality of choice and the dependence of the trajectory
Tema 4 IlpousBoacTso

JKU3HEHHBIN TUKIJI OPOIyKTa

Kpugas obygaemoctu b. Xenaepcona

PESTLE

Teopus matu cwit M. [loprepa: nponucX0oXKI€HHE U PACIPOCTPAaHEHUE

XapakTepucTUKa TPOU3BOJACTBA:  OJNIM30PYKOCTb,  CTPAaTETHUECKUE TPYNIBl  WIH

CTpaTeruueckas Kapa?
Topic 4 Production

Product life cycle

B. Henderson's learning curve

PESTLE

Theory of the five forces of M. porter: origin and distribution

Characteristics of production: myopia, strategic groups or strategic outline?

Tema 5 AHaIM3 KOPNIOPATHBHBIX PECYPCOB
Onenka cTpaTernueckoit 3pPexTUBHOCTH pabOThl IPEITPUSITUS
PecypcHO-0opreHTHpOBaHHBIN TOAX0 K KOHKYPEHTHOCTH
Penta [lIymnerepa vs Pukapao
Crpareruueckuii pecypc, kpurepuii VIRUS u npenen Bo3moxxHOCTEH
Ketic: Ocuosubie cdeps aesrensuoctd NEC u GTE/
Topic 5 analysis of corporate resources
Evaluation of strategic efficiency of the enterprise
Resource-oriented approach to competitiveness
Schumpeter's rent vs Ricardo
Strategic resource, the criterion of the VIRUS and limit opportunities
Case study: Main areas of NEC and GTE
Tema 6 CTa0MJIBHOCTH KaK (PAKTOP KOHKYPEHTOCIIOCOOHOCTH
SWOT-ananu3: 3T0 ¥ €CTh CTpaTErH4ecKoe YIpaBiIcHUE?
KOHKypeHI_[I/IH H NIO3UITUOHHUPOBAHUC
O6mme crpareruu [Toprepa
I_Ienqua Ha4YUCJICHUA CTOMMOCTH, PaSBHOBUAHOCTH
I/IHHOBaHI/II/I B IPpCAIIPUHUMATCIILCTBE
Topic 6 Stability as a factor of competitiveness
SWOT analysis: is this strategic management?
Competition and positioning
General strategies of porter
The value chain, variety
Innovation in entrepreneurship
Tema 7 CTrpaTerun Ha ypoBHe KOPIOpPAalMM M OM3HeCa B LEJI0M
JuBepcuduxanus noprdens
Martpuust BCG u GE
Bocnuranue
CoBMecTHBIE ycUIHs
[IpenensHbIN pa3Mep U AUBEpCHPUKALINS
Crparerus pocra GE: ITnan Ummenbral/

Topic 7 corporate and business Strategies in General



Portfolio diversification
BCG matrix and GE
Education
Teamwork
Limit the size and diversification
GE growth strategy: Immelt's Plan
Tema 8 YnpasiieHue BHeApeHUAMH M NIPe0OPa30BaHUSIMHU
OreHka BO3MOKHOCTH MPeoOpa3oBaHuit
Monenu ynpasieHus: npeoOpa3oBaHUSIMU
KoprnioparuBhas kynbrypa
[IpuHnMns! ynpasieHus npeoOpa3oBaHUsIMU
HocrouncTBo u crparerus (/1. Maiictep)/
Topic 8 Managing implementations and transformations
Assessing the potential for change
Change management models
Corporate culture
The principles of change management
Dignity and strategy (D. Meister)

@opMBbI TEKYLIET0 KOHTPOJIA U MPOMEKYTOYHON ATTECTALUM:

B xome peammsanmu mucnmiumasl  b1.B.JIB.01.02 «[IpoGmemsl riobansHoro mupa (0030p
MEXAYHApOAHOW OW3HEC-CPENbl» HCIOJB3YIOTCA CIEAYIOIMEe METOAbl TEKYIIETr0 KOHTPOJIS
ycreBaemoctu obyuaromuxcs/ In the course of implementing the discipline b1.B./IB.01.02
"Problems of the global world (review of the international business environment” the following
methods of current control of progress of students are used:
[Ipu npoBeAeHNY 3aHATHIA JICKIIMOHHOTO THUIIA:
IIpHU YTCHUU HCKHHP'I HCIIOJIB3YETCA O6”b${CHI/ITeJ'IBHO-I/IJ'IJ'IIOCTpaTI/IBHHﬁ METO/[ C JJIEMEHTaAMHN
MPOOJIEMHOTO U3JIOKEHHS YIeOHOM HHPOpMAIK (MOHOJIOTHYECKOM, TUATOTHIECKON WIH
IBPUCTHYECKOM);
IIpyu MPpOBCACHUN 3aHATHHI IMPAKTUYCCKOI'0 THIIA:
KeHC, TMCKYCCUM; TPYIIOBBIE TPE3CHTAUY;
[Ipu mpoBeIeHUH CaMOCTOSATEILHOM pabOTHI:
-BOIIPOCHI IJId CaMOCTOATCIBbHOI'O U3YUCHU A,
-npopa60TKa JICKOUOHHOI'O MaTCpHrajia, COCTABJICHNUC KOHCIICKTA J'IeKI.[PIfI 10 TCMaM,
BbIHCCCHHBIM Ha CaAMOCTOSTCIBHOC N3YUCHUC,
- IIOATOTOBKEC K IMMPAKTUYCCKUM 3aHATUAM
- HOATOTOBKEC K ITPOMEIKKYTOUYHOMY KOHTPOJIIO,
- HOATOTOBKE K TCKYILIEMY KOHTPOJIIO yCHeBaCMOCTI/I./
During the classes lecture-type:
when lecturing is used the explanatory-illustrative method, with the elements of a
problem statement of educational information (monologic, Dialogic or heuristic);
during practical classes:
case, discussions, group presentations;
When carrying out independent work:
-questions for self-study;
-study of lecture material, preparation of lecture notes on topics submitted for self-study;
- preparation for practical training;
- preparation for the interim control;
DK3aMeH (3a4eT) MPOBOAUTCS C IPUMEHEHUEM CIIENYIOLIUX METOI0B (CPENICTB):



3ager B popme urorosoro tecrta/ Examination (offset) is carried out using the following methods
(means):Credit in the form of the final test
OcHoBHas1 JInTEepaTypa:
1. boponuna, JI. H. OcHoBHI ynpaBienus npoekramu: yueOHoe nmocodue / JI. H. boponuna,
3. B. Cenyk; non pemakuueid FO. BumneBckuit. — ExatepunOypr: Ypanbckuil
denepanbubiii yausepcutet, ObC ACB, 2016. — 136 ¢. — ISBN 978-5-7996-1751-6. —
TekcT: anmexTpoHHBIN // DnekTpoHHO-OMOMMOTeYHass cuctema IPR BOOKS: [caiit]. —
URL: http://www.iprbookshop.ru/65961.html
2. Kienuk, M. C. YBennuenue npogax 0e3 0coObIX MaTepHabHBIX 3aTPaT: KIMEHTUHT 0e3
oromkera / M. C. Kinenuk. — M.: JlamkoB u K, 2019. — 86 ¢c. — ISBN 978-5-394-
01811-4. — Tekcrt: aneKTpoHHBIN // DnekTpoHHO-OMOMOTeyHas cucrema IPR BOOKS:
[caiiT]. — URL.: http://www.iprbookshop.ru/85194.html
3. Kowmnes, E. b. MapkeTHHroBble CTpaTeTMd W MapKETUHTOBBIA aHAIN3 B YIPaBICHUU

npoektamu: yuyebHoe mocodbue / E. b. KomneB. — M.: MockoBckuil TyMaHUTapHBIN
yauBepcuteT, 2016. — 199 ¢. — ISBN 978-5-906822-45-1. — Tekct: 21eKTpOHHBIH //
OnektpoHHO-OubOnmoreunas  cucrema [PR BOOKS: [catiT]. @ —  URL:

http://www.iprbookshop.ru/74706.html
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