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KBanudpukauus (cTeneHb) BLITYCKHUKA:
Maructp

dopma o0yueHusi: OUHAS

eab ocBOeHMS AUCUMIIIIMHBIL:
CdopmupoBaTh cIOCOOHOCTD OLIEHUBATH PE3YJIbTATHI TSl IPUHATHUS CTPATETUYECKUX U ONEPATUBHBIX
YIIPABICHUYECKUX PELICHUI

Ilian kypca:

Tema 1. CymHocTh ynpaB/jieHHsl 4e10Be4eCKHMHU pecypcaMu

Oomonuss (OpM COBMECTHOHM NEATETPHOCTH M CTAaHOBJICHHE KAJAPOBOTO MEHEIKMEHTA.
VYpaBiieHuE 4YeNOBEYECKMMHU pECYypcaMM B CHCTEME COBPEMEHHOrO MeHekMeHTa. Kanaposblii
MEHEPKMEHT: OT yIPaBJIEHUs MEPCOHATIOM K YIPABICHUIO YEJIOBEUECKUMHU PECYPCAMHU.

Tema 2. CucreMa ynpasjieHHs1 4YeJIOBe4eCKMMH pecypcaMu

@DakTophl, BAMSIOINE HA CTPYKTYpY OpPraHU3allMU U MX BIIMSHUE HA CUCTEMY YIpaBJICHUS
4yeloBeYeCKUMH pecypcamu. lloHATHe TpymoBOro mnoTeHuManda pabOTHUKAa B OpraHU3alluy.
KoMmnioHeHTs! TpynoBoro noreHuuana. Ilokaszarenn u xapakTepucTUKa COCTOSIHUS U UCTIOJIb30BaHUS
TPYJOBOIO IMOTEHIIMAJa B OPraHU3alllu{, BO3MOXKHOCTH IIOJIyY€HUS HWHTErPAJbHON OLIEHKH.
[IpumeHeHMe pe3ynbTaTOB aHAM3a JAJIsl BBIOOPA HalpaBieHU U METOA0B pabOThI IIEpCOHAA.

Tema 3. KaapoBoe niianHupoBanue B OpraHu3anuu

KanpoBas mnonutuka W cTparerust ynpasiieHusi opraHuszanueil. CrpaTerus ynpaBiIeHHUs
[IEPCOHAJIOM, KaK 2JIEMEHT CTpaTeruu YIpaBlieHUs opraHumszanuend. KaapoBoe IutaHupoBaHHME Kak
COCTaBHas 4acTh IJIAHUPOBAHHUS B OPraHU3AlIMU U KaK HEOOXOAMMOE yCIOBHE peann3alii KaapoBoi
nosutuky. Llenun, 3a7auM M CyIHOCTb. YPOBHM IUIAHMPOBAHMS: CTPATErMUECKOE, TAKTUYECKOE U
OIIEPATUBHOE.

Tema 4. Haiim 1 oTOOp nepcoHaia B OPraHu3anuio

Brei6op opranuzanmeii nmonutuku HaiiMa. OCHOBHBIE MCTOYHHMKH (BHEIIHHUE W BHYTPEHHHUE)
CbOpMI/IpOBaHI/ISI nepCoHaIa U HUX CPABHUTCIIbHAA XapaKTCPUCTUKA. AKTUBHEIE U IIAaCCUBHLIE nyTun
MOKPBITUS JTOMOJTHUTENLHON MoTpeOHOCTH B mepcoHane. ConepikaHue U rpyNupoBKa KPUTEPUEB U
nmokazatene orbopa paboTHukoB. [loHsTHE © OCHOBHBIE 3amadd  OTOOpa KaHAMIATOB.
[TocnenoBarenbHOCTh ASHCTBHI MPU OTOOPE MPETEHICHTOB Ha pabodyee MecTo.

Tema 5. TpynoBasi agantauus padOTHHKOB

[loHsiTHE W CYIIHOCTH COIMAIM3allMd W TPYAOBOM amanTtauuud. Buasl coumanuzanuu
ajanrtanuy, ee  CTPYKTypa:  IMcuxou3uoiorndeckas, MpoQeccCHOHaNbHAs,  COIHAILHO-
MCUXOJIOTHYECKast, opranu3anuoHHas. Cramum agantaruu. @OakTopbl TpPyAOBOM ananTanuu:
JMYHOCTHBIE M MTPOM3BOACTBEHHBIE. [IporpamMmel afanTannu pabOTHUKOB Ha MPEIIPUSTHH.



Tema 6. Ynpasiienne npogeccMoHAJIbHO- J0JKHOCTHBIM IPOJABUHKEHHEM IepCcoHAaJIa

XapakTepuCcTUKa CUCTEMbl IPOPECCHOHATBHO-I0KHOCTHBIX IMEepeMelIeHUi pabOTHUKOB.
[InanupoBanue npoaBHkeHus nepcoHana. Kanposblil peseps, ero HazHaueHue. [lpuHnunel paboTsl ¢
KaJIpoBbIM pe3epBoM. DopmupoBaHHE KaIpOBOIO pe3epBa: ONPENEICHHE KIHOYEBBIX NOJKHOCTEH
(CTpYKTYpBI) pe3epBa, KOJIMYECTBEHHOI'O COCTaBa, BBIOOP KPUTEPUEB 3aUKUCICHUS B PE3€PB U METO/10B
ux oneHku. I[lonroroska pesepsa. Ilnanel nHAMBHUYanbHOTO pa3BuTusa. OueHka paboThl ¢ KaJIpOBbIM
pe3epBOM.

Tema 7. OOyyeHmne, nmepenoaroToBKa M MNOBbIIIEHHE KBATU(UKANMH IEPCOHAJIA

CyIIHOCTh CHUCTEMBI HENPEPHIBHOIO OOYy4EHHUs IMepcoHaa. XapaKTepUCTUKA JeATeIbHOCTU
CITy>K0 110 OpraHU3aIMH U TUTAHUPOBAHHUIO HETIPEPHIBHOTO OOYUEHHS: YUET U aHAJIU3 COCTaBa KaJipoB,
aTTecTalus, OLEHKAa YpOBHS OOy4eHHs, OLIeHKa MpodeccHoHamu3Ma, BBIOOP IMCUXOJIOTUYECKOTO
WCCTIEOBaHMUS, SKOHOMHMYECKHE OIEeHKH. llenmu moaroToBku, MEpEenoAroTOBKA W TMOBBIIICHUS
KBaJIM(pUKAIMK TTepCOHAA.

Tema 8. ATTecraums u 1eJ10Basi OLEHKA COTPYAHHKOB

CymHOCTb, 1eNd, GYHKITUU JACIIOBOM OIEHKH COTPYIHUKOB M HCIIOJIb30BAHHUE €€ PE3YJIbTATOB
B MPAKTUYECKOM ACITETbHOCTU. Y CI0BUS (POPMUPOBAHUS CUCTEMBI OLIEHKH COTPYIHUKOB. [Iporeaypa
NIeJIOBOM  OleHKM. BpIOOp KpuUTepueB  OLIEHKH: pe3yJbTaTUBHOCTb  TpyJa, IOKa3aTeau
poeCCUOHAIBHOTO TIOBEICHHMS, ACIIOBBIE U TUYHOCTHBIC KauecTBa. METOIbl U3MEPEHHS KPUTESPUEB
OLICHKU: HIKaJII/IPOBaHI/Iﬂ, YHOpﬂI[O'-ICHHI)IX paHFOB, aJII)TepHaTI/IBHI)IX XapaKTepI/ICTI/IK, E)KCHCpTHOFO
OIIpoca, METO]] OLIEHKH MTOCPEICTBOM YCTAaHOBKH 1ieneil. KoMrekcHas olieHka kauecTBa padoThI.

(I)OprI H METObI TEKYHIECT0 KOHTPOJIAA YCIIEBACMOCTH U IIpOMe)KyTO"IHOi/i aTrecrammuu.

B X04€ pcai3alu JUCHUIIIMHBI UCITOJIB3YIOTCA CICAYIOIMUEC METOABI TCKYIIETO KOHTPOJIA
yCI€eBa€MOCTU O6y‘IaIOIJ_II/IXC$IZ

Tema MeToabl TEKYIIETO KOHTPOJIA
CyIIHOCTB yIIpaBJICHHUS YeIOBEYECKUMU Sece
pecypcamu

Cucrema ympaBieHHs

‘leJ‘IOBeqe()}/Il:IfI)MI/I pecypcamu Jece
KanpoBoe rmannpoBaHye B OpraHu3aiiy Pedepar
Haiim u otO0p niepcoHasna B OpraHu3aIuio Pedepar
Tpynosas aganraiius paOOTHHKOB Pedepar
YnpasneHne npogecCHOHAIBHO- JOIDKHOCTHBIM Sece
HPOJIBIKEHUEM IIepCOHAIIA

OOyuenue, IepenoAroToBKa | MOBBIIIIEHHE Keiic
KBaTM(UKAIINK TIepcoHasa

ArtTecTanys U IeN0Basi  OLICHKA COTPYIHHKOB Occe

3ayeT NPOBOAMTCS € MPUMEHEHHEM CJIeYIOLIMX METOA0B (CPeICTB): 3a4ET B BUJIE YCTHOTO
orpoca ¢ pa3d0opoM THIOBBIX CUTYaIIUH.

OcHoBHas iuTEeparTypa.
1. Kopounena, JI. A. YnpapneHue 4ea0Be4eCKUMH pecypcamu: yueoHoe nmocooue / JI. A. Koponesa. — 2-¢

3z — YensOunck, Caparos: KOxxHO-Y panbckuii MHCTUTYT yripaBieHus U 5KOHOMUKH, Aii [Tu Op Menua,
2019. https://www.iprbookshop.ru/81502.html



https://www.iprbookshop.ru/81502.html

2. Cepxos, JI. H. CtpaTterust ynpaBlieHUsI YeIOBEYECKUMHU PECypcaMu: ydeOHO-METOIMIecKoe mocodue /
J. H. CepxoB. — Cumdepononb: YHHUBEPCUTET OKOHOMUKM U  ympasienus, 2019.
https://www.iprbookshop.ru/89498.html
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