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ABTOpBI:
3aBenyronuii kadeapoii MEHEPKMEHTa B CIOPTUBHOM U TYPUCTCKOW MHAYCTPUH, K.D.H., TOIICHT
M.IO. BensikoBa

Ko u HauMeHOBaHUE HATIPABJIEHUSI OATOTOBKH, MPOQUIIS:
38.04.02 MenemxmeHT, «CTpaTerniyeckoe pa3BUTHE TypHU3Ma»

KBamnpukanus (cTeneHb) BbIMYCKHUKA:
Maructp

®opma 00yueHus : OUHas

Heab ocBOeHUSA TMCUMILUIUHBI:
CdopmupoBaTh CHOCOOHOCTh OIICHUBATh PECYPChl W OMPEAENATh CIOCOOBI YIpaBIICHUS
IIPOEKTOM C YUYETOM I10CJIEI0BATEIbHOCTH TAOB €r0 KU3HEHHOrO LIUKJIa

Ilinan kypca:
Tema 1. KonnenryanbHble 0CHOBBI IPOCKTHPOBaHMA B cepe Typusma

Henu v npuHUUOBI NPOEKTUPOBAHUS B MHAYCTpUM Typusma. CHCTEMHBIH HOIXOJ K
TypU3My Kak OOBEKTy NpoeKTHpoBaHUs. (OCHOBHBIE 3Talbl U OOBEKT INPOEKTUPOBAHMSL.
OcCHOBHBIE KaTE€rOpHUH, FIEMEHTHI U IPUHIIMIIBI OPraHU3alMK IPOEKTHOM 1€ATENbHOCTH.
Tema 2. IIpoeKT Kak 00beKT NPOEKTHPOBAHMNS, €I0 XaPAKTePUCTHKH

XapakTepuCTUKU NMPOEKTa Kak 00bekTa ympasieHus. [IpoekTHoe 3amaHue. YnpaBieHue
npoekTamMu. OTIUYUTENbHbIE 0COOEHHOCTH MPOEKTHOTO yrpasineHus. Knaccudukanus npoekToB
U KJaccU(PUKaMOHHbIE TPU3HAKU. Buibl mpoekToB. JKU3HEHHBINH UK U (a3bl IPOEKTA.
Tema 3. Conep:kaHne OpraHM3anMOHHOIO NPOCKTHPOBAHUSA H NIPOCKTHOI0 NJIAHUPOBAHUA

OpranuzannonHoe npoektupoBanue. [IpoektHoe manupoBanue. OCHOBHBIE MPUHIIMIIBI
OPOEKTHOro IuiaHupoBaHus. OCHOBHBIE M BCIOMOTraTelbHbIE MOJMpOLEcCH  (3a1a4n)
wianupoBanus. Cucrema IUIAaHOB B yNpaBICHUM NpoeKkTaMu. busHec-miiaHupoBaHUE Kak
MOJICUCTEMA YNPABIEHUS NMPOEKTOM. OCHOBHOE Ha3HAYEHHE CTPATErMUECKOTO U TAKTHYECKOIO
IIJIAHOB B IIPOLIECCE PEAIM3ALMU ITPOEKTA.
Tema 4. Opranu3anuoOHHbIC CTPYKTYPHI YIIPABJICHHUS MPOEeKTaMHU

Opranuzanus ynpasieHusl npoekTamu. DYHKIUM YIOpaBJIEHUS MPOEKTOM: 0a30BbIE U
uHTerpupytomue. OOIMe MPUHLUMIBI MOCTPOSHHUS OPraHU3allMOHHBIX CTPYKTYpP YHpaBieHHUS
IIPOEKTOM. YUYaCTHHUKH MPOEKTA KAK OCHOBHOM AJIEMEHT CTPYKTYpHI TpoekTa. Oprann3anuoHHbIE
CTPYKTYpBI YIpaBJeHUs IPOeKTaMU: (yHKIIMOHAIbHAs!, MAaTPUYHAs1, IPOECKTHASI.
Tema S. Ynpap/ieHHe IPOEKTHBIMU PUCKAMU B MHAYCTPHH TYpPU3Ma

ITpoexTtHblit puck. Krnaccu¢pukamusi MNpOEKTHBIX PHCKOB. THIBI M BUABI PHCKOB.
OCHOBHBIE 3Talbl MpoOIEcca yIpaBieHUs PUCKOM. KauyecTBEHHbIM U KOJMYECTBEHHBIM aHAIU3
IIPOCKTHBIX PUCKOB. XapakTEPUCTHMKA METOJOB KAauyeCTBEHHOM OLEHKM pPHUCKOB. MeTronabl
CHIDKEHUS IPOEKTHBIX PHUCKOB. YTIPABICHHE IMPOEKTHBIMU pHUCKaMU. IHHOBAalMOHHBIA PHCK.
NmumxeBbll puck. Mapketunrosbiii puck. Kaznpossle pucku. PuHaHCOBO-XO035HCTBEHHBIE
PHUCKH.

®opMbI M MeTO/IbI TEKYIIET0 KOHTPOJISA YCIIeBA€MOCTH M IPOMEKYTOYHOM aTTecTallUM.



B xonme peanmzanuu AMCHUIUIMHBL «YTIpaBiI€HHE IPOEKTAMH B TYpU3ME» HCIOJIb3YIOTCS
CJICAYIOIINE METOABI TEKYILEro KOHTPOJIS YCIIEBAEMOCTH 00YJarOIIUXCS:

Tema MeTo/bl TEKYIIEr0 KOHTPOJIS
KoHIentyanbHble OCHOBBI MPOEKTUPOBAHUS B

cdepe Typuzma AIOKTA
IIpoekT Kak OOBEKT IIPOEKTUPOBAHUS, €O —
XapaKTEPUCTUKH

Conepxanune OpraHU3aI[MOHHOTO

IIPOEKTHPOBAHMS u IIPOEKTHOTO TECTHPOBAHHE
ITaHUPOBAHUS

OpraHu3aliOHHbIE CTPYKTYPBl  YIPABICHUS pedpepar
POEKTaMHt

VrpaBiaeHHe  MPOCKTHBIMH  PUCKAaMH B

N —, TECTHPOBAHUE

3aver B BH/Ie MUCbLMEHHOM paﬁoTBI C pa360p0M THITIOBBIX chyaImi»i.

OcHoBHas JIUTepaTypa

1. Muxankuna E.B. Opranu3zamnusi mpoeKkTHOH AeATeIbHOCTH [DIeKTpOHHBINA pecypc]: yueOHoe
nocooue / E.B. Muxankuna, A.}O. Hukuraea, H.A. KocomamoBa. — DIeKTpOH. TEKCTOBBIC
nanHele. — PocroB-Ha-Jlony: FOxHbiil denepanbubiii yHuepcuter, 2016. — 146 ¢. — 978-5-
9275-1988-0. — Pexum moctyma: http://www.iprbookshop.ru/78685.html

2. TlonsxkoB H.A. YmpaBieHue HWHHOBALMOHHBIMU IMPOEKTAMH: YUYEOHUK M MPAKTUKYM IS
akagemuveckoro OakamaBpuara / H.A. Ilomsxos, O.B. Morosunos, H.B. JlykamoB. — M.:
N3znarensctBo HOpaiit, 2018. — 330 c. — (Cepus: bakanaBp. Akanemuueckuit kype). — ISBN
978-5-534-00952-1. — Pexxum moctyma : Www.biblio-online.ru/book/2C4C4A2E-F30D-4E7F-
BED2-ECI9CA2192FFC.

3. bycoB B.W. YnpaBnenueckue pemieHus: y4eOHUK JUIsi akageMu4yeckoro 6akanaspuata / B.H.
bycoB. — M.: UznarensctBo FOpaiit, 2018. — 254 c. — (Cepus: bakanaBp. AkageMudyeckuii
kypc). — ISBN  978-5-534-01436-5. — Pexum  jgoctyma :  www.biblio-
online.ru/book/0153CC2A-7B5A-4925-9BF1-A8358EE23FES.
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