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®opma 00yYeHHUs1: OUHAS

Heab ocBOeHUS TMCUMILINHBI:

CdopmupoBaTh CIIOCOOHOCTH aHATU3UPOBATH PA3JIMYHBIC ACTIEKTHI TOBEICHUS WHIMBHIOB U
rpynn UHAWBUIOB, (OPMYIHPOBAThH yIPaBICHUECKHUE PEIICHUSI HA OCHOBE aHalN3a W3MEHEHUN
BHEIIHEH Cpelpl, JUarHOCTUPOBATH MPOOJEMHYIO CHUTYalUIO, Ipeaiararb yIpaBIEHUECKOE
pELIEHUE C YY4E€TOM TPEHIIOB BHEILIHEH Cpellbl, HA OCHOBE COBPEMEHHON TEOpUH, UCIOJIb3YS
WHCTPYMEHTHI OCHUMapKUHTa

Ilinan kypca:

Tema 1. CucreMHble OCHOBBI HMCCJIEAOBAHMA W MOJEJIHPOBAHUS OPraHU3ALHOHHOIO
NOBE/ICHUS] B OPraHN3aNMAX PA3JIMYHOIO THIIA.

Wnentudukanus OpraHu3alliOHHOTO M WHAMBHUAYAJIBHOTO TOBEJACHHUS B KOMIIAHHH.
[leneBast opueHTaLUsl, OCHOBHBIE YCTAHOBKM M OKHJAEMbIE PE3YJIbTaThl OPraHU3ALUOHHOIO U
MHAUBUAYaJIbHOTO noBefeHus. CpaBHeHUE 3(PPEKTUBHOCTU ABYX KOHLEMIUN C TOYKU 3PEHUS
3pPEeKTUBHOCTH OHM3HECa M CHUCTEMHOTO YIOpaBieHHUs OM3HECOM U  OpraHu3aluei.
BapuaTuBHOCTH MOBEAEHUYECKUX KOHIIETILUN B PA3JIMYHBIX YCIOBUAX — CPABHUTENBHBIN aHATIN3
BEPOATHOCTHBIX MCXOJO0B IOBEJAEHUS I YelOBeKa U opranu3anuu. @opMUpOBaHUE CUCTEMHOMN
yIpaBICHYECKOW TOUKHM 3peHMs. ['yMaHuUCTHYecKass OpUEHTAlMsl MEHEIKMEHTa: 3KOJOTHUS
B3aMMOJCHCTBUS OpraHM3allMM M  4YEJOBEYECKOro KamnuTajla, »JTHKa UM COLMaJbHas
OTBETCTBEHHOCTb UeJIOBEeKa U OM3Heca (OpraHu3alyin) M0 OTHOIIEHHUIO JPYT K JIPYTY.

CaseStudy: wuccnenoBanue (CKaHUPOBAHWE) BHYTPEHHEHW CpeNbl OpraHM3alluH s
NepBUYHOTO  (OPMHUPOBAHUSA TPEACTABIEHUS O LEJOCTHOM M  CHCTEMHOM KapTHHE
OpraHU3alMOHHOIO IOBEJICHUS [0 MaTepraiaM KeiicoB (4 KOMIaHUH).

Tema 2. Tunsl opranu3anmuii U X CTPYKTypa.

Teopust oprann3anuu B cucremMe Hayk. [IoHATHE M CYIIHOCTh OpraHu3aldd. 3aKOHBI
oprau3anuy. JKU3HEHHBIH UK OpraHu3alyd. DBOJIIOLUS B3IJIA0B U COBPEMEHHBIE TPEHJIbI
TpaHcopmalu opraHuzanuii (006ono4eyHble, BUPTyalibHblEe U T.1.). CTPYKTYpHBIH MOAXOA K
opranu3zaiuu. THIoNorus 1 Kiaccu(pUKalMOHHbBIE XapaKTePUCTUKH OpTaHU3aIUi.

Tema 3. B3amMoBiMsiHMe BHeIIHell M BHYTpPeHHel cpea opranusanuii. OCHOBHBIE
NPUHOMIBI  MOJACJMPOBAHMA BHYTPEHHe#ll cpeAbl OpraHu3alMd ¢ 3aJaHHBIMH
napaMeTpamMy M rapaHTHPOBAHHBIM pe3y1bTaTOM.

TenneHMM HM3MEHEHHsS COBPEMEHHOIO MHUpPA C TOYKHM 3PEHHUS KOHLENUUHU IMOpPAIKA U
xaoca. TpeOoBaHus K Oynyliemy: OpraHu3alMsM, COTPYIHHUKAM, JIHaepaM. MeHEeIKMEHT



Oynymero. OCHOBHBIE MapaMeTPhl YIMOPSAAOYEHHBIX W XAaOTHYECKMX BHEUIHHX Cpel M WX
BJIWAHHUEC Ha II0OBCACHUC OmsHeca u OpFaHH3aHHeﬁ B IICJIOM. HpI/IHL[I/IH SHACMHUYCCKOI'O
COOTBETCTBUS BHYTPEHHEH Cpe/ibl OpraHu3alny ee BHeIIHeH cpene (OusHec-cpene). [loBeimenue
BEPOSTHOCTH IOJIy4EHUs 33laHHOTO pe3ysbTaTa OpraHU3alMOHHOrO noseneHus. OcoOeHHOCTH
poccuiickoit Obu3Hec-cpep! (YCI0BuUS CyIeCTBOBaHMS opranusanuii). [lapamerpsr opranusamnmi,
OTIpeNIeNAIONINECS POCCHICKON Om3Hec-cpenoil. OneHka pe3ylbTaTUBHOCTH U 3(deKkTuBHOCTH
BO3MOJKHOTO (BEpPOSITHOTO) OPraHW3alMOHHOTO MoBe/eHus. [lepcrnekTnBHOE BUICHHE Pa3BUTHS
yIpaBJIeHYECKUX (QYHKIUH pyKOBOIUTEIS B CBETE M3MEHEHHSI OM3HEC-CPEebl i OpraHu3aLui.

CaseStudy:  mopenupoBaHHe  BO3MOXHBIX  IIyTeil  pa3BUTHS  OpraHH3ALH,
MMpEaACTaBJICHHBIX B KeﬁcaX-CI/IMYJIHTOan.

Tema 4. CtapToBble YCJI0BHSI MOJAEJMPOBAHUSA OPraHM3AIMOHHOIO MOBeJAEHHUS M HOpMA
OPraHU3alMOHHOTO TOBedeHUs. JleBHaAHTHOe mMOBedeHUHE: OPraHU3alUMOHHBIE H
MmoBeleHYeCKUe NaTOJOIMM U MeTOAbI UX YCTPAHEHUS WJIH NPeod0JIeHHU.

CraproBble yCIIOBUSI MOJEIMPOBAHUSA OPraHU3ALMOHHOIO TIOBEACHUS U HOpPMa
OPraHU3aLMOHHOTO noBeAeHus. [IoHATHE HOPMATBHOIO 1 HEHOPMAJIBHOTO OPraHU3ALMOHHOTO U
WHIUBUJIyaJIbHOTO TmoBeAeHusA. OneHka CTeNeHW JAEBUAHTHOCTH OPraHU3alMOHHOIO U
WHWBUIYAILHOTO IOBEACHHUS OT OOIICTIPHHSITHIX MHUPOBBIX HOPM. Pe3ynbTaThl JIEBHAHTHOTO
MOBEJICHUS JIJIs1 YEJIOBEKA M OpraHU3alllu.

IlonsATHE 1MATOJOTMHM MOBEIEHYECKONW W CONMANbHOM. VICTOUYHMKHM IIaTOJIOTHH |
MexaHu3Mbl HX ¢GopmupoBanusa. Dopmbl marojoruid. KX BIusHHE HaA MOACIHPOBAHUE
OPraHu3alMOHHOTO ToBeAcHUs. HopManibHOE W aHOMalbHOE IIOBEJICHHE KaK OCHOBA
dbopMHUpOBaHKS MOJIENIeH OpPraHU3aIlMOHHOTO TIOBEJICHHS C 3aJIaHHBIMU TapaMeTpamMu. MeTo bl
ucripaBieHus: mnaronorui. Ux »¢d(exkTHBHOCTP U  OXUJAEMbI€ PE3YJIbTAThl MPUMEHEHUS.
[ToBeneHyeckue U OpraHU3allMOHHbIC MATOJOTUN KaK PUCKU OpraHMU3aliu, Oapbepbl HA MYTH U
MOTEHIIMAI JINJIEPCKOTO U OPraHU3aLIMOHHOTO Pa3BUTHA.

CaseStudy: wuccrienoBaHre OpPraHU3AlMOHHBIX M TMOBEACHYCCKMX MATOJOTMH IO
MaTepHallaM KeWCOB-CUMYJISITOPOB, CO3/IAHUE MPOTPAMMbl JIMKBUAAUMUA W TMPEIYIPEHKICHUS
MaTOJIOTHM.

Tema S. MeT0o10/10rMsl M TEXHOJIOTMS MOJACTMPOBAHUS OPraHU3ALUOHHOI0 MOBEICHMS.

HpeHHOCLIJ'IKI/I, HpI/IHHI/IHBI nu 3aKOHOM€pHOCTI/I MO)IGJ'II/IPOB&HI/ISI OpFaHI/ISaIII/IOHHOFO
noBesieHrs. OCHOBHBIE COOTBETCTBUS OPTraHU3ALMOHHOTO MOBEACHUS (JIOTUKA UCCIEIOBAHUS U
MO)IGJIHpOBaHI/ISI OpFaHI/ISaHI/IOHHOFO IIOBCACHUA JJISA JOCTHUKCHUA FapaHTI/II)OBaHHOFO
pe3ynbraTta). Jlornka MoAenUpOBaHUs OPraHU3AIMU B Pyclie OPraHW3allMOHHOW apXUTEKTYpHI,
KaueCTBO U YPOBEHb PA3BUTHUS €€ 4YelIOBeYeCKOro ¢akTtopa. YTHopsaodeHHas, XaoTHudeckas u
CMEIIIaHHAsl BHEIIHAS CpelJa COBPEMEHHBIX OpraHM3allMii Kak T[PaHUYHOE YCJIOBHUE
MOJICIUpOBaHUsA. MaTpuia ypoBHEH pa3BUTHS 4YEJIOBEUECKOTO (DaKTopa OpraHU3aIlu U e
BIUSHUE HA MOJIETUPOBAHUE OpraHW3alMOHHOTO TMoBeaeHus. [lopTper muaepa Oyaymiero kak
KOH(UTrypaTopa opraHu3alliy U ee MoBeJAeHHs. AHAIN3 KIFOYEBbIX KOMIETEHIINA COBPEMEHHOTO
MEHE/Kepa B pa3pe3e ero CUcTeMHOW 3(PGEeKTHBHOCTH BO BHEIIHEH W BHYTPEHHEW cpere
opranuzanuu jgrodoro Tuma. COBpeMEHHBIM 3Tan pa3BUTUS METOAOJIOTMH W HHCTPYMEHTOB
MOJICTTMPOBAHUS OPTaHU3AIIMOHHOTO ToBeneHus. MccnenoBanue OCHOBHBIX MpoOIeM Ha MyTH
MO,HeJ'II/IPOBaHI/IH OpFaHI/ISaHI/IOHHOFO IIOBCACHUA.

CaseStudy: komIuieKe ynpaXHEHUI M0 MOJCITUPOBAHUIO OTJEIILHBIX JIEMEHTOB MOJICIH
OpPraHU3aI[MOHHOTO MOBEACHUS U (HOpCalTy pe3yabTaTOB X pealu3aliy B )KU3HU OpPTaHU3alNun
Ha MPUMEPE KEUCOB-CUMYIISITOPOB.

Tema 6. MakpoTexHOJIOTHSI — OPraHM3ALMOHHASI APXMTEKTYpa W OPraHU3alHMOHHOE
3014eCTBO: TUIBI Mo/eJiell OPraHU3allMOHHOIO MOBeAeHHUS.

CYH_IHOCTI:, OCHOBHBIC MCXAHU3MBbI, JIOTUKA, IAWHAMHKA, OXKUAACMBIC PC3YJILTAThl H
3(PeKTUBHOCTh MOACNICH OPraHU3aIMOHHOTO TIOBEICHHS: AaBTOPUTAPHOM, KOJUICTHAILHOM,
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MOJICPKUBAIOIICH, pa3BUBaIOIIeH, (ppakTalbHOW W omedHou (maTepHaymcTckoi). IIpomeccs
VHBOJIFOLMH, DHBOJIOLNMM M MYTallMUd KaXI0H Mojaeld. MexaHu3Mbl MOJACIMPOBAHUS,
paspymieHusi U TpaHchopMmanuu Kaxmoi Monenu. Co3laHue OCHOB ISl JTMHAMHYECKOTO
HBOJIIOIIMOHHOT'O MOJICTUPOBAHHUS.

CaseStudy: ympaxkHeHHE «TeaTp MAacoK»: Ha OCHOBAHHU KEWCOB-CUMYJISATOPOB
BBITIOJTHSETCSl  «IPUMEPKa» KaXJAOro THIIA MOJEIH OPTaHW3AIMOHHOTO IOBEACHHS Ha
KOHKPETHYIO OpraHW3alli0 W3 Kelca; MCCIENYIOTCS BCE IapaMeTphl, ITUHAMHKA W JPyrue
H€O6XOI[I/IMBI€ AJI U3YYCHUA IMPEAMETA aCIICKTHI.

Tema 7. 'nOpuausaums mojaeseil OpraHu3alMOHHOIO MOBeIEHU.

MexaHu3MBbI U 1Ieenoaranue GopMUPOBaHUS THOPUIHBIX MOJIETIEH OPraHU3aIMOHHOTO
noBeseHus, ycioBusi dddexTuBHOCTH THOpUIOB. [Ipobrembl GopMupoBaHUS U YIpaBICHUS
ruOpuaHbIMH  MonenssiMu.  OCHOBHBIE — TIOJIOKEHHS,  TEXHOJOTHSI U WHCTPYMEHTHI
OpPraHHW3aAIlMOHHOTO peUuHXKHHHUpPUHTA. bydepHas cucrema Kak HE0OXOIUMOE YCIOBHUE
3¢ peKTUBHOrO CyIIECTBOBaHMS TMOPUAHON MOJENN OpraHU3allMOHHOTO noBeaeHud. [Ipocras u
cnoxHas ruOpuau3anus. OIeHKa CTENEHU BEPOSITHOCTH YCTOWYMBOTO pe3yinbTara THOPHIHON
MOJIEJIN OPTraHU3aAIMOHHOTO MOBEICHUS.

CaseStudy: ymnpaxxkHeHHs 110 THOpHUIM3AIMKA MOJCIH OPraHU3allMOHHOTO MOBEJICHHS Ha
OCHOBAHUM OpPraHU3ALMU U3 KeHca-CUMYIISITOpA.

Tema 8. MoaesupoBaHne CTPYKTYPHO-CMbICJIOBOI CXeMbl OPraHM3alMu B Oyay1eM.

dyryposorus: co3ganue odpasza Oynymielr ousHec-cpeapl. PopcaliT U ero BO3MOKHOCTH
B MOJIETMpPOBaHUU Oyaymiero opranuzanud. @OopMHpPOBaHHE CTPYKTYPHO-CMBICIOBOW CXEMBbI
opranu3anuu (IpPOeKTa OpPraHU3AIMOHHOW apXUTEKTypsl) B Oyaymem. OmnpeneneHue
MapaMeTpoB OCHOBHBIX MOACHCTEM Il Oyayimiero mnpoekrta (IEHHOCTH W KOpPHOpaTUBHAsS
KyJIbTYypa, CUCTEMa YIpPAaBJIEHUS, MOTHBAlIMSA, YPOBEHb Pa3BUTHs UEIOBEUECKOro (axtopa M
JIpyTHeE).

CaseStudy: MonenupoBaHWEe BHICHMS OpraHu3alid Ha 25 JIeT BIepe] ¢ MOMEHTa
oOyuenus (BKiro4as (yTypoJOrHYecKHe TEHACHLIMU JIsS MHpa, OTpPacid U peruoHa
MECTOHAXOXKJACHUS  OpPraHM3allMd M3  KEHCa-CUMYJSITOpA; NPOEKT  OpraHU3allMOHHOMN
APXUTEKTYPhI; «MSITKUE» TOJCUCTEMBl MOJIENH OpPTaHHU3AIMOHHOTO moBeAeHus ). [IpoBepka
pe3ynbTara paboThl Ha COOIIOAEHHUE JOTUKU U NMPUHIMIIOB MOJIEIMPOBAHUS OPraHU3alMOHHOTIO
MOBEJCHUSI.

Tema 9. @opmupoBanne HTOrOBOM MOJEJM OPraHM3AIMOHHOIO NMOBEJCHUS U NMPOIrPaMMbI
OPraHM3alMOHHOI0 Pa3BUTHA (WK TPpaHCchOpPMaLIUK).

CozaHue HTOrOBOTrO IPOEKTa MOJAEIN OPraHU3allMOHHOTO IIOBEICHMS COTJIaCHO
kinaccudukaropy mopeneil. DopMHpOBaHHE CHUCTEMHBIX CBsi3ed W 0a30BBIX OydepoB BO
BHYTPEHHEIl Cpele OpraHM3alMd KaK OCHOBBI JUIsI YCTOMYMBOCTM M  IPOYHOCTH
OpraHU3aIlMOHHOT0 noBeaeHus. [IporpaMma opraHu3alMOHHOTO Pa3BUTHUS/TpaHCHOPMALINH.

CaseStudy: CozpmaHue HWTOTOBOTO IMPOEKTa MOJEITH OPraHW3allMOHHOTO MOBEICHUS
COIIaCHO KJaccu(uKaTopy Mojesel 11l OpraHu3aluy U3 Kelca-CuMyIsTopa.

@DopMbI M1 METOABI TEKYIIEr0 KOHTPOJIA yCIIEBAeMOCTH O00y4aIOMUXCH M NMPOMEKYTOYHOM
aTTecTanuu.

B xoze pcamm3aniun JUCHUIIIIAHBI «Teopnﬁ OpraHu3aliii U OPraHU3alMOHHOC IMMOBCACHHUCH
HCIOJIB3YIOTCA CIICAYIOIIKUE METOABI TCKYIIETO KOHTPOJIA YCIIEBAEMOCTH 06y’~IaIOH_[I/IXC$II

Tewma n/unm paznen MeTo/1p1 TeKyIIEro KOHTPOJIS YCIIeBaeMOCTH

Tema 1 Hucnyt




Tema 2 Hucnyt
Tewma 3 Occe
Tewma 4 Occe
Tema 5 Konnoxsuym
Tema 6 Konnoksuym
Tema 7 Hucnyt
Tema 8 Occe
Tema9 Komnoxksuym

3ayer MPOBOAUTCH C NMPUMEHEHUEM CJEXYIOIIUX MeTOHA0B (CPeACTB): 3a4eT C OLeHKOH B
BH/I€ YCTHOI'0 OIIPOCca ¢ pa300poM THINOBBIX CUTYalMid.
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