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ILnan kypca:
Tema 1. Theoretical foundations of benchmarking.

The concept, essence of benchmarking. The evolutionary development of benchmarking.
Benchmarking features. Key concepts and benefits of benchmarking. Tasks and benchmarking
features. Benchmarking stages.

Tema 2. The main types of benchmarking and their features.
The principles of benchmarking. Types of benchmarking. Benchmarking prerequisites. Principles
by G. Watson. Benchmarking benchmarking.

Tema 3. Benchmarking organization.

Goals and objectives of benchmarking. Stages of benchmarking. Benchmarking models. Deming
cycle as the basis of benchmarking. The main stages of benchmarking organization: planning,
research, observation, analysis, adaptation, improvement.

Tema 4. Features of benchmarking in Russia and abroad.

Features of benchmarking. Features of benchmarking abroad. Legal support for benchmarking.
Benchmarking trends. Prospects for the development of benchmarking technology in Russia and
abroad. Approaches to the use of benchmarking tools in Russia and abroad. Benchmarking rules.

Tema 5. The economic effect of using benchmarking.

The concept, the essence of the economic effect. Methods for evaluating the cost-effectiveness of
benchmarking. Types and forms of economic effect. Benchmarking performance indicators.
Benchmarking project success factors.

Tema 6. Benchmarking project planning.



The structure and main provisions of the benchmarking project. Project planning. The choice of
subject for comparison. Data analysis. Implementation of a benchmarking project. Management
of innovative projects and processes.

Tema 7. Benchmarking concept fundamentals.

Focusing on quality. The need and importance of business processes. Taking into account the
imperfection of the models used in the benchmarking planning process. Permanent external
benchmarking. Benchmarking as a factor in enterprise survival. The concept of the value model
of demand. Problems of performance management in the field of internal marketing.

(I’OpM]:I U METOAbI TEKYHICI0 KOHTPOJIA YCIIEBAEMOCTHU U HpOMe)KyTO'{HOﬁ aTTeCralmum.
B xXo4€ peain3aiuu  JUCHUIIIMHBI «BCH'—IMapKI/IHF B TypI/ICTI/I‘-IGCKOI\/JI JACATCIIBHOCTH

(Benchmarking in tourism)» HCHONB3YIOTCSA CIACAYIOMIAE METOAbI TEKYIIEro KOHTPOJIS
yCIIEBAEMOCTH O0YYaIOLINXCS:

Tema (pa3aen) MCTO,[[BI TEKYLICTO KOHTPOJIA
yCIeBacMOCTHU

Theoretical foundations of benchmarking Dcce
The main types of benchmarking and their Pedepar
features
Benchmarking organization Dcce
Features of benchmarking in Russia and Dcce
abroad
The economic effect of using benchmarking Occe
Benchmarking project planning Pedepar
Benchmarking concept fundamentals Pedepar

3a4er ¢ OLeHKOM B BH/Ie YCTHOI'O ONPOCA ¢ pa300poM THIOBBIX CHTYaLlHH.
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