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]_[e.]'lb OCBOCHUA NTHUCHHUIIVIMHBI:
I[I/ICHI/IHJ'H/IHa «CTpaTel"I/ILIeCI(Hﬁ MCECHCI)KMCHT H CTpaTeFI/I‘IeCKI/Iﬁ aHanu3» o0ecIeYnBaeT
OBJIAZICHUC CICAYIOIHUMHU KOMIICTCHIIUAMMU

Kon HaunmenoBanue KiroueBbie MHANKATOPHI
KOMIIETEHIINN KOMIIETEHIINN KOMIIETEHIINN

BripabatsiBaeT cTpaTeruto
Crioco0eH OCyIIeCTBIISATh KpUTHUYCSCKHI aHaIH3 | ACWCTBHIA, HAITPABICHHYIO Ha

YK-1 .
HpO6HCMHbIX CUTyallui Ha OCHOBC CUCTEMHOTI'O | YCTPAHCHHUEC PUCKOB BO3HUKHOBCHUA
HO/XO0/a, BEIpadaThIBaTh CTPATETHIO ACHCTBUI | TIPOOJIEMHBIX CHTYAIHi
PazpabateiBaeT nporpammy
Crioco0eH pa3pabaThiBaTh CTpaTETUH PAa3BUTHS N N
N JEeUCTBUIl IO OCBOCHUIO
OIIK OC -3 WHHOBAIIMOHHBIX HAIPABICHUHN AEATEIBHOCTU .
o WHHOBAIIOHHBIX HAIPaBICHUN
opraHuzanuii 1 TpaHcGopMalu ux ouzHec- .
» JEeATeTLHOCTH OpTaHU3aIHi 1
Mozenen

TpaHCHOPMUPYET WX OM3HEC-MOJIENU

B pesynbrare ocBOE€HUS AUCHUIUIMHBI Y CTYJIEHTOB JTOJIKHBI OBITH C(OOPMHUPOBAHBI:

OTD/TD Ko xomrieTeHmmn Pesynbrarsl 00yueHus
npodeccruoHanbHbIE
JeUCTBUA
OoOecnieuenne cbobopa Ul YK-1 Ha YPOBHE 3HAHUM:
aHaM3a HHGOPMaLUH OIIKOC -3 - 3HATb OCHOBHBIE IIPUHIIUIIBI

CTpaTErN4eCcKOTo aHann3a Ou3Hec-
MOJIeJIE COBPEMEHHBIX KOMITaHU;

Ha YpOBHE YMEHUH:

- YMETh aHAJIM3HPOBATH BO3MOXXHOCTH U
YIpO3bI BO BHELIHEM OKPY)KEHUH KOMIIAaHUU
)51 npeajiaratb KOMIIJICKCHBIC MEPEBI
pearupoBaHus Ha COOBITHS U TEHJICHIUH,
MPOSBIIAIONIMECS BO BHEIIHEH Cpelie;

- YMEThH OILIEHMBATb BHYTPEHHHE PECYPCBHI,
CIIOCOOHOCTH W KITIOYEBBIE KOMIICTCHIIUU
KOMIIAaHUM UM Ha HUX OCHOBE CTPOUTH
OINITUMAJIBHBIC CTPATCTHUU PAa3BUTUA U POCTa

KOMITAHWH;
Pazpaborka u peanmzanus | OIIK OC - 3 Ha YpOBHE 3HAHUH:
CTpaTeruii pa3BUTHs - 3HaTh OCHOBHBIE MTOJXOABI K
OopraHu3anui ¢$hopmupoBanuio 3QGEKTUBHBIX CTpaTerut

OM3HEC- ¥ KOPIIOPATHBHOTO YPOBHS;




- 3HaTh OCHOBHBIC MTPUHIIUIIBI PeaTU3alHH
KOHKYPEHTHBIX CTpaTeruii KOMIIaHWH Ha
Pa3NIUYHBIX reorpapUIecKnx, OTPACIEBBIX
Y POJYKTOBBIX PHIHKAX;

- YMETh HMCIIOJIb30BaTh OCHOBHBIE TIOXOBI
K  (GOPMHUpPOBAaHHWIO  HHTETPHUPOBAHHON
CTpaTeruy pa3BUTHS KOMITAHUU;

Ha YPOBHE HABHIKOB:

- BIAJEThH HaBBIKAMH BEIOOpA
ONITHMANBHBIX  CTpaTeTWi  TOBEACHUS
KOMITAaHUH Ha Pa3HBIX THUIAX OTPACIIEBHIX U
IIPOYKTOBBIX PHIHKOB;

- BIageTh HABBIKAMH  HCIIOJIb30BaHUS
OCHOBHBIX  HMHCTPYMEHTOB  aJamnTaluu
CTpaTerMu W CTPYKTYpbl KOMIAHHH K
MEHSIONMMCSL ~ TIapaMeTpaM  BHEIITHEH
CpeIBl;

ConepxkaHue TUCHHILITMHBI (MOXYJISI)

Tema 1. CTpaTernyeckuii MEHEIKMEHT U CTPATerH4ecKasi KOHKYPEHTOCIOCOOHOCTh

Konkypentnprii  smapmmadgt  XX|  crometus:  rimobOanu3anmuss  OKOHOMUKH |
TEXHOJIOTUYECKHE W3MeHeHus. CTparernyeckue HaMEepeHHsl M CTpaTernyeckas MHUCCHSL.
Bunenue, nenHoctn u uenu Kopropauuu. Stakeholders, ux kimaccudukamms, ocoObie
TpeOOBaHUSI U KOHTPOJb 32 CTPATErMYECKUM BBIOOpOM. PaboTa ¢ rpymnmaMu CTEHKXOJICPOB,
NPOTHBOPEYHS HMHTEpecoB cTeiikxomaepos. Case Study: cmoxker sgu CiSCO yIOBIICTBOPHUTH
3alpoCchl BCEX 3aMHTEpecOBaHHBIX rpymm? Pa3pabortka 3¢ dektuBHbIX cTpateruii. CtpaTeruu
KOPITIOPAaTHBHOTO, OW3HEC-, (PYHKIMOHAIBHOTO M ONEpaloHHOrO ypoBHs. [lmanupoBanue B
YCIOBHSX CJIO)KHOCTH M HeomnpeaeaeHHOCTH. CTpaTerHyecKuii MEHEDKMEHT B pa3jIMYyHOM
KOHTEKCTE: MaJiblii OW3HEC, MHOTOHAIMOHAIBHBIE KOMIIAHWH, CEPBHCHBIC OpTaHU3AINH,
WHHOBAIMOHHBIC (GUPMBI, 00IIeCTBEHHBIH cexTop. Case Study: ctpaTernueckoe MiIaHUPOBAHUE B
kommanuu  Royal Dutch/Shell. Tlpenckasanue pe3yabTaToB CTPATErHMYECKHX — PEIICHUI.
Crpaterus u 3tuka. [Iporecc crpaTerndeckoro ynpaBieHusl.

Tema 2. BHemnee oKpyxkeHHe (HUPMBI: BO3MOMKHOCTH, YIPO3bl, KOHKYPCHUHMS H
KOHKYPEHTHBI aHaIu3

OOmiee, oTpaciieBoe U KOHKYPEHTHOE OKpYy)KeHHE (UPMbI. AHaIU3 Ha MaKpOypOBHE:
PESTEL. Anamm3 BHEUIHETO OKPY)XCHHUS: CKaHUPOBaHHE, MOHUTOPHHT, INPOTHO3UPOBAHUE,
orieHKka. CerMeHThl OOILIEro OKpYXEHHUs: AeMOrpapuuecKuii, SJKOHOMHUUECKUH, MOJIUTHUECKU,
MPaBOBOM, COIMOKYJIBTYPHBIN, TexHoorndyeckui. CreneHb TypOyJIEHTHOCTH OKpY Karolen
Cpenbl U OXHAaeMasi CKOpocTh pocTa pbiaka. Case Study: moposkenoe Unilever samumaer ceou
no3unuu Ha eBporerickoM pbiHKe. AHanmm3 SWOT. [Iare ABMKYIIMX CHI KOHKYPEHIMH IO
IToprepy: yrpo3a BX0Aa HOBBIX UI'POKOB, IIEPErOBOPHAs CHUJIA ITOCTABLIUKOB, IEPErOBOPHAs CUJla
noTrpedureneil, yrpoza co CTOpOHbI 3aMEIIAIOIINX MPOAYKTOB, HUHTEHCUBHOCTh COIEPHUYECTBA
cpean KOHKypeHToB. IIpunoxkenust mozenu Iloprepa: cranenutediHas u (apmaneBTHUECKas
orpacau. Case Study: Oaprepsl Ha BXOJe¢ B NHBOBapeHHYIO oTpacib B Smonum. Illecras
KOHKYpPEHTHasi CHJja: JOMOJHSIONME (UPMBI U KOOMEPAaTUBHOE OKpPY)KEHHUE. YTIyOJIeHHBIN
aHanu3 OmpKalmMX KOHKypeHTOB. CunbHelmme u cialeilinie KOHKYpeHTH. BeposiTHbie
CTPaTEruuyecKue OTBETHI CONEPHUKOB. KOHKYpEHTHBIE CHJIBI B IPOLIECCE IBOJIIOLUN OTpacie:
SMOpHOHANIBHBIE, pacTylliue, 3penble W ymuparomme otpacid. Ceru, ¢(paHUali3UHT U
KOHKYPEHTHOE IIPEUMYILECTBO B CEPBUCHBIX OTpacisiX. MHTepnperanus oTpaciaeBoro aHaausa.
Crparerndeckue rpynnbl. OrpaHMYeHHs] MOJENH IATH CUJI KOHKYPEHIIMM M CTPATETUYECKHUX
TPYIIL: UHHOBALUU, CTPYKTYpa OTPACIIC U pa3jinuus KOMIIaHUU. ['0Cy1apcTBO U KOHKYPEHTHOE
IIPEUMYIIECTBO.




Tema 3. BHyTpeHHee OKpy:KeHHe (PUPMBI: Pecypchbl, CHOCOOHOCTH M KJIO4YeBasi
KOMTIeTEHIIUS

Co3nanne cromMmocTd. Pecypchl (UpMBI: HaJW4YHBIE, IOPOTOBBIE M YHHUKAJIbHBIC.
Cnocob6Hoctrn  ¢upmbl. OOydeHHEe | HESBHOE 3HaHWE B cocraBe ¢upmbl. Kirodyesas
xomrerenims. Case Study: pecypebt u ciocoonoctr Microsoft. Posb addexTuBHOCTH, KauecTBa,
WHHOBallMii M BHUMAHHUSA K MOTPEOUTENSIM B TIOCTPOCHUM KOHKYPEHTHOTO MPEUMYIIECTBA.
Kpurepun ycToMuMBOro KOHKYPEHTHOTO TMpeuMyluecTBa. bapbeppl Ha NyTH HMHTAIHH,
CIOCOOHOCTH KOHKYPEHTOB M JUHAMU3M otrpaciu. CTpaTerndeckuii aHalu3 H3ACPKEK U
nenouku croumoctu. Case Study: cozganue croumocTu B papmaneBTuueckoil kommanuu Pfizer.
Outsourcing xak mMupoBas TeHAeHIUs B dkoHomuke. Case Study: paGora ¢ I0AroCpOYHBIMHU
nocraBuMkaMu B komnanuu Marks&Spencer. [IpuunHbl TpoBajIOB KOPIIOPATUBHOW CTPATETUH:
OpraHu3alliOHHAs WHEpIUs, CTpaTeruyeckue oOs3arenbcTBa, mnapagoke HMkapa. Ilytwm
NOJ/ICP)KaHUSI  YCTOMYMBOTO KOHKYPEHTHOTO TPEUMYIIECTBA: OOY4YeHHE M TOCTOSIHHOE
yIIy4IICHUE POYKTOB, CJICIOBAHUE JIyUIlIeld OTPACICBOM MPAKTHKE, IPEOT0JICHUE HHEPIINH.

Tema 4. CtpaTternu GQyHKIMOHAIBHOI0 YPOBHS

JlocTmkeHne mpeBOCcXoACcTBa B APeKTUBHOCTH. [Ipon3BoacTBO U 3((HEKTUBHOCTS:
9KOHOMHS Ha Maciitade, 3¢ ekt 00yueHnss u KpuBas ombita. Case Study: Baenpenue Lean
Production System Ha mpeanpusATHsX. YmpaBjieHuHe MoctaBkamMud W cuctema Just In Time.
OddextuBHOCT B Hcnonb3oBaHuM uHpopManuu, R&D wu yenoBedeckux pecypcos.
JlocTikeHne mpeBocxojacTBa B KauecTtBe. MexayHaponusie crangaptel 1ISO 9000 «Cuctemsr
MeHekMeHTa KadectBa. Konmemmus Total Quality Management. Case Study: cucrema
ynydiieHus: kadecta SixX Sigma B kommanuu General Electric. JloctmxeHnne npeBocxocTBa B
UHHOBalMAX. [loCTpoeHHME HMHHOBAIMOHHBIX KommereHnui. Case Study: dyro ciydminoch ¢
IPOEKTOM IH(PPOBBIX KOMITAKT-KacceT?

Tema 5. Ctpareruu OusHec-ypoBHA

Ananmu3 notpebureneid. DPpPekTUBHOE yNpaBlieHHME OTHOLICHUSAMHU C MOKYHaTEIsIMH.
Ornpezenenne Kpyra noTpedouTeneld, X Hy K/ U KIIOYEBON KOMIIETEHIIMH, HEOOXOIUMOMN JIJISl UX
ynosierBopeHus. [lorpeOurensckue Hy* bl ¥ auddepennuanus npoaykro. [lorpedburensckue
IPYIIIBI M CerMeHTaIMst peIHKOB. Tumbl OnsHec-cTpareruii. Case Study: MOXKHO JIM UMHUTHPOBATh
cuctemy nesrenbHoctH Southwest Airlines? Crparerust nuaepcTBa Mo H3ICpKKaM H ee
KOHKypeHTHbIe pucku. Case Study: kak kommanuss E*Trade ucmonp3yer MuTepHeT, 4TOOBI
3apa0oTaTh Ha MpEeUMyIIecTBe HU3KUX u3nepxkek. Ctpaterus nuddepeHuanny, ee npeaeisl 1
KOHKypeHTHbIe pucku. Crpaterusi (GOKyCHpPOBaHHMS M €€ KOHKypeHTHble pucku. Case Study:
YIOBJIETBOPEHHE YHHUKAJIBHBIX TOTPEOHOCTEW — OKCKIIO3UBHAas OOyBb M aBTOMOOMIIM.
WuTerpupoBaHHasl cTpaTerus JMIEpCTBa M0 U3Aepkkam/auddepeHnnanu 1 ee KOHKYpEeHTHbIE
pucku. Case Study: yaepxur mm McDonald’s 3aBoeBaHHy0 B mpounuioM — ciaBy?
Hactynarensnble u oOopoHuTENbHbIE cTpaTerud. CTUMyNbl NPEB30MTH KOHKYPEHTOB U
IpeuMyllecTsa nepBoro mara. CTpaTermyeckMii MapKEeTUHI KaK aKTHBHBIA MapKETHHIOBBIN
IpOLECC C JIONTOCPOYHBIM TOPU3OHTOM  IIJlaHA, HANpPaBJICHHBII Ha  IpEBbIIICHUE
CPEIHEPBIHOUHBIX IIOKa3aTelell MyTEM CHUCTEMATHYECKOIO INPOBEACHUS IOJUTHKU CO3JaHUS
TOBApOB M YCIyT, 00€CTICUNBAIONINX TTOTPEOUTENEH TOBapaMu 00Jiee BICOKOW MOTPEOUTETHCKON
LIEHHOCTU, YE€M Yy KOHKYPEHTOB. AHaIM3 53KOHOMHYECKMX BO3MO)KHOCTEH KOMIIAHUH,
aJlaNTUPOBAHHBIX K €€ pecypcaM U 00ecreurBaroIye MOTeHIMAal JUIsl pOcTa U peHTabeIbHOCTH.
Pa3zpaboTka wneneit, popMupoBaHue CTpaTerddl pa3BUTHS U obecrieueHue cOaTaHCHPOBAHHOU
CTPYKTYpbI TOBapHOT0 opTdes pupM.

Tema 6. KoHKypeHTHOE CONTEPHUYECTBO U JMHAMHKA KOHKYPEHIMHU
BeposiTHOCTh OTBETHBIX ACUCTBUIl: THUIIBI KOHKYPEHTHOM CTpaTeruu, pemyranus Gupmbl
U €€ 3aBHCHMOCTb OT PbIHKA. J[MHaMUKa KOHKYPEHIMHU: PHIHKH C OBICTPHIMH, MEIJIEHHBIMU U
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CTaHJApTHBIMU IUKJIaMH. CTpaTeruu BO (pparMEHTUPOBAHHBIX OTPACIAX: 00pa30BaHUE CETEBOIO
OusHeca, (paHuaii3MHT, rOpuU3oHTaNbHBIC ciusHuUs, Online business. Case Study: xax eBay
IIPOM3BEI PEBOJIIOLMIO B ayKLIMOHHOM Jiene. CTparerun ynpaBiieHUs IOBEJACHUEM COIIEPHUKOB B
3penbIX OTpacisiX: LIEHOBBIE CHUTHAJBI, LIEHOBOE JIHMJEPCTBO, HELEHOBas KOHKypeHIus. Case
Study: BoitHa B Crtpane Urpymek. CTparerus mocTtaBoK U AUCTPUOYIMHU B 3pEJbIX OTPACIX:
Compaq nporus Dell. Ctparernu KOHKypeHIIMM Ha MEXIYHApOJHBIX pbIHKax. CTpareruu s
JUJIEPOB, JOrOHAOUMX (upM u cinaObix UrpokoB. CTpaTermu BOCCTAHOBJIEHHS PHIHOYHOM
no3uiuu. CTpaTeruu B BBICOKOTEXHOJOTMYHBIX OTPACIISIX: MCIOJIb30BAaHUE MHHOBALMI, BpeMs
BXOJIa Ha PBIHOK, KOHKYpeHIHs 3a crannapTbl.Case Study: rpy30BUKH U JIEKTPOHHAS TOPTOBIIS
— KOHKypeHTHoe conepHudyecTBo Mexnay FedEx m UPS. AHanmm3 KOHKYpEeHTOB: OOILIHOCTBH
PBIHKOB U CXO0XeCThb pecypcoB. CTpaTernyeckue M TaKTHMYECKHE AEHCTBUS B KOHKYPEHTHOM
conepuuyectBe. Case Study: ucnosnbp3oBaHHE pPa3IMYHBIX CTPATETHil B «BOWHE CaMOJIETOBY
mexay Boeing u Airbus. BeposTHOCTP KOHKYPEHTHOH aTaku: CTHMYJbI K HadallbHBIM
JeicTBHAM, pa3mep GupMbl 1 KadecTBo npoaykra. Case Study: kak Lehman Brothers oGsirpan
CBOUX COINEPHUKOB HA PhIHKE MHBECTUIIMOHHBIX OAHKOBCKUX YCIIYT.

Tema 7. Crparernn KOPHOPATHBHOIO YPOBHS: BepPTHKAJIbHAsi MHTerpauust u
AUBepcuPUKALHA

[Tpon3BOJCTBO CTOMMOCTH MOCPEICTBOM BepTHKajIbHOW wuHTerpauuu. Case Study:
CHEeIMaJM3UpPOBaHHbIE  AaKTHUBbl U BEpTUKaJbHAs  MHTErpauus B  aJIOMUHUEBOUN
IPOMBIIIJICHHOCTH. ApPryMEeHThl TPOTHUB BEPTUKAIBbHOM HHTErpanuu: OHOpPOKpaTHUYECKue
U3JIEP)KKUM U Tpeleibl  YINpaBiIsIeMOCTH. AJIBTEPHATHBBI  BEPTUKAJIBHOM  MHTErpaluu:
KOOIIEPAaTUBHbIE OTHOILIEHUS U CTpaTeruyeckue 1nocraBkd. OCHOBaHMS Ul JUBEPCUPHUKALMH.
KopriopatuBublii moprdens: aHanm3 pocta peiHOUHOW monu, wmarpuna BCG, wmarpuma
MaTepUHCKOM (UPMBI, MaTpulla CBA3aHHOCTU. HuU3KHMI, yMepeHHbI M BBICOKMH YpOBHU
muBepcuukanuu. CesizanHas guBepcu¢ukamus. OrnepaldoHHAs CBA3aHHOCTH:  0OmmIas
nesTeabHOCTh. KopropaTHBHas CBSI3aHHOCTB: MEPEeHOC KJIo4YeBoi kommereHiuu. Case Study:
Crynus Disney m MHOTOCTOPOHHSSI KOHKYpEHIHMsT MEexXAy Menua-pupmamu. OQHOBpEeMEHHas
OlepalMoOHHasT W KopropaTuBHas cBszaHHocTh. Case Study: Vivendi — ot TexHonoruii
0o0paboOTKM  BOJABI /IO MHPOBOIO  Meaua-ruraHta. HecBsizaHHas  IuBepcUpUKaLUA.
Pectpykrypusauus u s¢ddexktuBHOe nepepacrpesieieHie Ha BHYTPEHHUX PBIHKAaxX KamuTaa.
Cunepruss u skoHomMsI Ha MacmTabe. IIpoGieMbl ¢ JOCTH)KEHHMEM CHHEpPruu: ciadas
KOOpAMHAIMsI Ou3Heca, pUCKU MOKYIIKH aKTUBOB, BHYTPEHHEE Pa3BUTHE HOBBIX MOApa3IeICHHMA.
CtuMynbl, pecypcbl 1 MOTHBBI MEHEIKEPOB B Ipolecce AuBepcupukanuu. Juepcudukanus,
pE3yJIbTaThl EATENBHOCTH W CTpaTeruueckoe mnpeumyiiectBo. COOTBETCTBHE CTpaTeruu U

pecypcoB.

Tema 8. Ilornomenune u pecrpykrypusanust Gupm

Case Study: Hewlett-Packard morsiomaer Compaq: 3aBucts k IBM winu ynaunsiii 6usHec-
xon? IlomyssipHOCTh cTpaTermid ciusiHus W norjomieHus. Case  Study: oOpasoBanue
¢dapmaneBTuyeckoro ruranta GlaxoSmithKline B pesynprate cnusHHS paBHBIX 1O CHIIE
KoMnaHuil. Pasnmuuus Mexay CIOUSHUSMH, TOIVIOIIEHHWAMHU W 3axBaTamu. [Ipu4nHBI
nornomneHuid. [IpobneMbl B TOCTHKEHHHN ycriexa B pesynbrare nornomennii. Case Study: Obuia
au  mombitka GE  mormotute Honeywell crparermuecku  BepHO#? PecTpykTypH3arius:
yYMEHbIIEHHE pasMepa U MacmTaba aesrenbHocTH ¢upM. IlepecMoTp KOpHOpaTUBHOTO
noptdens. Case Study: moprdenbHOe MIaHUPOBaHWUE B IIBEHIAPCKOM (hapMarieBTHYECKOM
xommanuu Ciba-Geigy. Orpannuenuss noprdenbHoro maHupoBaHus. Kopropamusi Kak
nopT¢enb KII0UYEeBbIX KOMIIETEHIUH.
®opMBbI M METO/ABI TEKYIIEr0 KOHTPOJISA YCIIeBAEMOCTH M ITPOMEKYTOYHOH aATTeCTAIlUM.

B xone peanmuzanuu JUCHMIUIMHBI MCHOJB3YIOTCS CIEAYIOIIME METO/Abl TEKYIIEro KOHTPOJIS
yCHEeBAaeMOCTH 00YYaIOLTNXCS:



- [IpU ITPOBCACHNN 3aHATHH JICKLIIMOHHOI'O THIIA.
NMUCbMCHHBIC U YCTHBIC OIIPOCHI, aHAJIN3 KeﬁCOB, TCCTUPOBAHUC

-IIpY IPOBEACHUHN 3aHITUH CEMUHAPCKOI0 TUNA (ayAUTOPHO):
JHUCKyCcCUH, 00CYyKICHHE KEHCOB

dopma IPOMEKYTOUHOM aTTECTAIUH - 3a4ET MPOBOJUTCS C IPUMEHEHHUEM CJICITYIOIIMX METOJI0B
(cpencts):

DK3aMeH MpoBOAUTCA Oe3 MCIOJIb30BaHMS JUCTAHIIMOHHBIX OOpa30BaTENIbHBIX TEXHOJOTHH, B
dbopMe NUCHbMEHHOT0 aHaIKu3a Keiica.
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