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B51.0.03 Teopust opranu3zanyi ¥ OPraHu3alMoOHHoe MOBeIeHHE

ABTOp: 11.¢.H., mpodeccop, A.M. KoueTkoBa

Kon n nHammeHoBaHue HanpaBJieHus1 moaAroroBku: 38.04.02 MeneKMEeHT

Mpoduis: /leroBOEC aIMUHUCTPUPOBAHHUE
KBamndukauus (crenedb) BHIMYCKHUKA: Marucrp

®opMma 00y4yeHHs: 0YHO-3209HAsSI, 3a0YHAS

He.]'ll) OCBOCHUSA NTUCHUIIJINHDI:

Jucuunnuna «Teopus opraHu3aliuy ¥ OpraHu3allOHHOE MTOBEACHNE» 00ecreunBaeT OBJIaICHNE

CJICAYIOIUMHU KOMIICTCHIIUSAMM

Kon HaumenoBanue KiroueBbie MHIUKATOPHI KOMIIETEHITIH
KOMIICTCHIITUHN KOMIICTCHIIU
Crocoben OpTraHU30BLIBATH u | cronp3yer BIacTHBIC IOMHOMOYHWS IS
VK - 3 PYKOBOIUTH pabotoit KOMAaH/bl, | OpraHU3aluil ~ paboThl  KOMaHIBI  TIO
BbIpa0aThiBasi KOMAHAHYIO CTPATErvio | JOCTHXKEHHIO TTOCTABIEHHOU IENn
I TOCTUXKCHU L MOCTaBJIEHHON e
Opranusyer MEXKYIBTYPHOE
Criocoben aHaIM3UPOBAThH Y | B3aMMOJEHCTBHE C YYETOM OTHHYECKHUX,
VK -5 YUUTBIBATh PAa3HOOOpa3We KyJabTyp B | PEUTHO3HBIX, TEHNIEPHBIX M BO3PACTHBIX
i mporiecce MEXKYJIBTYPHOTO | OTINYHHA u MICUXO(U3NOTOTHIECKUX
B3aUMOJICHCTBUS ocoOeHHoCTEH.
Cnocoben pemath yrpaBieHUYeckue | JluarHOCTHpyeT TPOOIEMHYIO CHTYaIHIo,
3a1aun Ha OCHOBE TEOpUH | TMpEIJiaraeT YIpaBICHYECKOE pEIIeHHE C
OIIKOC -1 MEHe/DKMEHTa W HWCIIONB30BAaHUS | YIE€TOM TPEHJIOB BHEIIHEH cpemasl, Ha

OeHUMapKWHTa C YY9E€TOM H3MEHEeHUH
BHEIIHEH cpefpl

OCHOBE COBPEMCHHOW TEOPHH, HCIONB3YS
WHCTPYMEHTHI OCHUMapKHHTa

B pe3ynbraTe 0cBOEHUS AUCHHUIUIMHBI Y CTYACHTOB JOJKHBI OBITH CPOPMHUPOBAHBI:

OT®/TD mpodeccrnoHanbHBIE NEHCTBHL Kop srama Pesynwrarer 00yueHus
OCBOCHHS
KOMITETCHIHN
Obecrieuenne cOopa U aHanm3a YKOC-3.2 Ha YpOBHE 3HAHUII:

nH(OopMan

- COBpEMEHHBIE TEOPUHU U KOHIIEIIIHH
TTOBEJICHUS Ha PA3IMYHBIX YPOBHSIX
OpTaHM3aIHN

- KaKOC€ BJIMSAHHUC OKa3bIBAOT CTPYKTYPhI

OpraHu3alyy Ha MOBeAeHHE PAOOTHUKOB
- 0COOEHHOCTH YIPaBJICHYECKON
JEATEIILHOCTH B

COBPEMEHHBIX OpraHU3aLHUsIX

- Kakoe BIMSHUE
OpraHu3aliy Ha MOBeIeHHE PAOOTHHUKOB;

- CYIIHOCTB, THIIBI, 0COOEHHOCTH U
JUHAMHUKY Pa3IUYHBIX THIIOB KOJJIEKTHBOB

- CUCTEMHBIC B3aHMMO3aBHCUMOCTH MO}_'[CJ'Ief;I

OPraHu3alMOHHOI0 IIOBCACHNA,

OKa3bIBAIOT CTPYKTYPHI

OusHec-



Pa3paboTka u peanu3anus CTpaTerui
pa3BUTHS OPraHU3AINI

cpea, CcTpater il u JIMACPOB  pa3JIMYHBIX
THUIIOB

Ha ypPOBHE YMEHUN:

- UCCIIENOBATh OopraHu3anuu u
uaeHTH(UIUpPOBaTH MOJEIN
OpraHU3allMOHHOIO TIOBEIEHUS M  THIIbI
KOJUIEKTUBOB ~ METOAAMHM  Ka4e€CTBEHHOI'O
aHaIu3a.

- MOIENMPOBATH  DPA3IUYHBIE  MOAEIH
OpPraHU3alMOHHOTO ITOBEICHUS

- YOPABIJSITh TPYIIIOBOM JUHAMUKON

- ONpeNEeNsATh TpeboBaHMs K
OpraHU3alMOHHON CTPYKTYpE,
onuparoIeecs Ha MTOHUMaHUE
3aKOHOMEPHOCTEM TOBENECHUS JIIOAEH B
OpraHu3aIu

- YIPABIATH BHYTPU(UPMEHHBIMU

OTHOIIEHUSMH U YPOBHEM KOH()IMKTHOCTH

- ¢opmupoBaTh BpeMEHHBIE pabouune
Ipymmel M KOMAaHABl IO  pa3jIM4HbIE
OpPTraHU3AIMOHHBIE TIENH.

Ha YPOBHE HaBBIKOB:
— HaBBIKAaMHU TpaHC(HOPMUPOBAHUS MOJIEI it
OpPTaHMU3AIMOHHOTO MTOBEACHUS U
MPOCKTHPOBAHUS ITyTEH 1 (POPMBI UX
pa3BHUTHUSA

— HaBbIKAMH pa3BHBAaTh HEOOXOAWMEBIE
KOMITAaHUH CBOMCTBA U IPOECCHOHATBEHBIE U
MOBE/IEHYECKHE KOMITETEHITUH KOJUIEKTHBOB.
—HaBBIKAMH YTIPABICHUS
BHYTpU(QUPMEHHBIMH OTHOIICHUSMH U
ypOBHEM KOH(MDIMKTHOCTH

— HaBBIKAMU (DOPMHUPOBaHUS BHYTpEHHEU
Cpensl OpraHM3aldd C  3aJaHHBIMH U
VIpaBIsieMBIMH ~ TIapaMerpamMu  (MOJenn
OpPTaHHM3AIMOHHOTO TOBEJEHHS) C IIEIhI0
rapaHTHPOBAHHOTO TTOITydeH U
3aIIAHUPOBAHHOT O KOMIaHUen
CTpaTEern4ecKoro pe3yinbprara

- HaBBIKAaMU Ka4eCTBEHHOT'O aHAIN3a
YPOBHS Pa3BUTHSI, COCTOSHUS ¥ TUHAMUKH
KOJIJIEKTUBOB, a TAK)KE MTOBEIEHISCKUX U
COIIMAJHHBIX MTATOJIOTHA

—HaBBIKAMH OpPTraHN30BaTh pabory
MOJIpa3/IelieHnsT KOMIIaHUH, 3aHUMAIOIIEroCs
MO/JIETMPOBAHUEM u yIpaBJiIeHUEM
OpPTraHU3AIMOHHBIM ITOBEIEHUEM

[K-1.1

- 3HaHHUC OCHOBHBLIX NPUHIUIIOB 0T60pa,
Pa3BUTHU U MOTMBALIMM IICPCOHAA,

- 3HAaHHUC PA3JINYHBIX croco0oB HO6y)KZ[6HHH
K OCATCIIBHOCTH,

- CIOCOOHOCTh OIIPEACINUTD ITPECUMYIICCTBA U
HEAOCTATKU PAa3JINIHbIX croco0oB
HO6y)K,Z[€HI/IH K JCATCIIBHOCTH.




Conep:xaHue JUCHUTLUITHHBI (MOXYJIsA)

Tema 1. CucreMHbIe OCHOBBI HCC/I€JOBAHUS U MOJETHPOBAHNS OPTraHNU3ALHOHHOIO
NMOBeJeHUsI B OPraHU3auMAX Pa3InyHOro TUIA.

Wnentudukanys OpraHu3aliOHHOTO M HWHIUBHIYaJIbHOTO TIOBEICHUS B KOMITaHHH.
LleneBasi opueHTaMsI, OCHOBHBIC YCTAHOBKH M OXKHJAE€MbIe PE3yJbTaThl OPraHU3alMOHHOTO U
WHAUBHIYAIbHOTO ToBeneHus. CpaBHEHHE S(PQPEKTUBHOCTH IBYX KOHIICTIUN ITOBEICHUS C
TOYKH 3peHus 3 (HeKTUBHOCTH OM3HECa M CUCTEMHOTO YIpPaBJICHUs OM3HECOM U OpPraHU3aIUCH.
BapuaTtuBHOCTh TOBEJCHYECKHX KOHLEMIMIA B PA3TUYHBIX YCIOBHUSIX — CPAaBHUTEIBHBIN aHAIN3
BEPOSATHOCTHBIX MCXOJIOB ITOBEICHUS ISl YeTIOBeKa M opranu3anun. @opMUpOBaHNE CUCTEMHOU
VIPABJICHYECKOH TOYKM 3peHus. ['yMaHUCTHYECKas OpPHEHTAIMs MEHEDKMEHTA: JKOJOTHS
B3aMMOJICHCTBHSI OpPraHM3allid W  YEJOBEYECKOTo  KalWTana, »JTHKa W COUMAJIbHAS
OTBETCTBEHHOCTh U€JIOBEKA U OM3HEca (OpraHU3aliK) [0 OTHOLIEHHUIO APYT K APYTY.

CaseStudy: wuccnemoBanue (CKaHMPOBAHWE) BHYTPCHHEW CpeIbl OpraHU3aIlluk IS
NEPBUYHOTO  (OPMHUPOBAHUSI  TIPEJACTABICHUS O IEJIOCTHOH © CHUCTEMHOW KapTHHE
OpraHM3aIl[MOHHOTO MOBEJCHMS 110 MaTepuanaM KelcoB (4 KOMIIaHUM)

Tema 2. Tunbl opraHu3aumii ¥ UX CTPYKTypa.

Teopus opranmszanuu B cucteMe HayK. l[loHsATME M CyIIHOCTH OpraHu3aluu. 3aKOHBI
opranu3anuu. JKU3HEHHBIM UK OpraHU3alu. DBOJIIOIMS B3IVISIIOB U COBPEMEHHBIE TPEH]IbI
TpaHcpopMauu opraHuzanuil (0007104YeuHble, BUPTYaJbHbIE U T.I.). CTPYKTYpHBIA MOAXOJ K
opranu3anuy. TUNOJIorus U Ki1accu(UKaIMOHHBIE XapaKTEPUCTUKHN OpraHu3alui.

Tema 3. B3ammoBiuMsiHMe BHelIHed W BHYTpPeHHell cpen opranu3anuii. OCHOBHbBbIE
NPUHIUNBI  MOJAEJMPOBAHUST BHYTPEHHell cpeabl OpPraHU3aluM ¢ 3aJaHHBIMU
napaMeTpaMu U rapaHTHPOBAHHBIM Pe3YJbTATOM.

TenneHMn HW3MEHEHHUS COBPEMEHHOTO MHpa C TOUYKHM 3PEHUS KOHIIEMLUU MOpSIKa U
xaoca. TpeboBanus k Oyayliemy: OpraHu3alusM, COTPyIHUKaM, JuaepaMm. MeHemKMEeHT
Oynymero. OCHOBHbIE MapaMeTpbl YHOPSIOYEHHBIX M XAOTHYECKHMX BHEIIHUX Cpel U HUX
BIIMSIHUE Ha TOBeJcHHEe Ou3Heca M opraHu3anuili B wuenoM. [IpuHUOMI SHAEMUYECKOTO
COOTBETCTBUSI BHYTPEHHEW Cpeibl OpraHu3aliy ee BHelIHel cpene (busHec-cpene). [loBrienue
BEPOSITHOCTH MOJy4EHHs 3aJaHHOTO Pe3yJibTaTa OpraHu3allMOHHOro moBeaeHus. OcoOeHHOCTH
poccuiickoit Ou3Hec-cpe/bl (YCIOBHUS CyILIeCTBOBaHUS opraHu3aiuii). [lapamerpsl opranusanmii,
OTIpeIeIIAIONIUecs] POCCUIiCKOM Ou3Hec-cpenoil. OneHka pe3yabTaTUBHOCTU U 3(PPEeKTUBHOCTU
BO3MOXHOTO (BEPOATHOT0) OPraHM3alMOHHOTO MoBeaeHus. [lepcriekTuBHOE BUACHHUE Pa3BUTHUS
yIpaBieHUYECKUX (PYHKIMI pyKOBOJUTEINS B CBETE€ U3MEHEHUsI OU3HEC-CPEe/Ibl U OPTaHU3aIIHI.

CaseStudy: MoaenupoBaHre BO3MOXKHBIX IyTE€H Pa3BUTHUS OpPraHHU3alnil, MPeICTaBICHHBIX
B Kelcax-CUMYIATOpax.

Tema 4. CrapToBble ycJI0BUS MOJeJIHPOBAHUS OPraHU3ANMOHHOIO MOBeJeHHS M HOpMa
OpPraHu3allMOHHOr0 moBedeHusi. JleBUaHTHOe mMoOBedeHHE: OPraHU3AlMOHHbIE H
NoBeJAeHYeCKHe MATOJOTMH U MeTOAbl UX YCTPAHEHUS WJIN NPEeod0ICHHS.

CrapToBble  YCIIOBHS MOJIEJIMPOBAHUS OPraHU3ALMOHHOTO TOBEIECHHUS W  HOpMa
OpraHU3alMOHHOIO noBeAeHUs. [JoHsATHE HOPMAILHOTO U HEHOPMAJIBHOTO OPTaHU3alMOHHOTO U
WHJIMBUAYAIbHOTO TMOBeneHusa. OneHka CTeneHW JAEBHAHTHOCTH OPraHu3alMOHHOTO U
WHIUBUAYAIBHOTO TOBEICHHUS OT OOIIEPUHSATHIX MUPOBBIX HOpM. Pe3ynbTarhl JeBHAHTHOTO
MOBEJICHUS JUIsl YeJIOBEKA U OPraHU3aluu.

[TonaTHE MaToNOruu MOBEACHUYECKON M COLUANbHOM. VICTOUHMKY MATOJIOTUH U MEXaHU3MBbI
ux GopmupoBanus. @opmel maronoruid. VX BIHMsSHHE HAa MOJCTUPOBAHWE OPTaHU3AIMOHHOTO
noBefieHusa. HopManpHOe M aHOMAallbHOE MOBEJACHHE KaK OCHOBa (hOpMHpOBaHHS MOJenei
OpPraHU3aI[MOHHOTO MOBEJAEHUS C 3aJJaHHBIMU MapaMeTpaMu. MeToibl UCIIPaBIeHHs MATOJIOTUH.
Ux  osddextuBHOCT, W OXuAaeMble  pe3ynbTarhl  npuMmeHeHus.lloBeneHueckue U
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OpraHU3allMOHHbIC MAaTOJOTUM KAaK PUCKH OpraHu3anuu, Oapbepbl HAa NyTH W TOTEHIMAI
JIMACPCKOTO U OPraHU3alOHHOI'O Pa3BUTHS.

CaseStudy: wuccinemoBaHHEe OpPraHU3alMOHHBIX W TOBEACHYCCKUX MATOJOTMHA  TI0
MarepuansaMm KEHCOB-CUMYJSTOPOB, CO3JAHUE IPOTrpaMMbl JIMKBUAALMU U TPEIYIPEKACHUS
I1aTOJIOT U .

Tema 5. MeT0/10/10rUsl 1 TEXHOJIOTUSI MOeTHPOBAHUS OPraHU3allMOHHOIO MOBEACHMA.

HpeILHOCBIJIKI/I, MNpUHOUIIBI W 3aKOHOMEPHOCTHU MOACIUPOBAHHA OPraHu3allMOHHOI'O
IIOBCACHUS. OCHOBHBIE COOTBETCTBUS OpraHru3allMOHHOIO IMOBCACHHUA (JIOFI/IKa HUCCIICOJOBaHUA U
MOJCIMPOBAHUSA OpraHru3aliMOHHOIO IIOBEACHUA JIIs JOCTHXKCHUA rapaHTUpoOBaHHOTO
pe3ynbpraTta).JIornka mMojenupoBaHUs OpraHU3allMd B PYCl€ OpPraHU3aLMOHHON apXUTEKTYpHI,
KayecTBO M YpPOBEHb PA3BUTHS €€ YeJIOBEUeCKOro (axkrtopa. YNOpsSAOUYEeHHas, XaoTHYecKas U
CMCUIaHHas BHCHIHSA cpcaa COBPEMCHHBIX OpFaHI/I3aIII/II\/JI KaKk TpPaHUYHOC YCJIOBHUEC
MOJENupoBaHus. Marpuia ypoBHEH pa3BUTHs UYEIOBEUECKOTO (pakTopa OpraHu3alud U ee
BIIMSIHUE HA MOJEIMPOBAHUE OpraHu3alroHHOro noeneHus. [loprper nmuaepa Oynayiiero kax
KOH(UTYpaTOpa OpraHu3aliy 1 €€ MOBEACHHs. AHAIN3 KIIOYEBBIX KOMIETEHIIUNA COBPEMEHHOTO
MEHeKepa B pas3pe3e ero CHUCTeMHON 3((eKTHMBHOCTM BO BHEIIHEH M BHYTPEHHEH cpene
opranuzanuu Jgro6oro Tumna. COBpEMEHHBIM ATam pa3BUTHUS METOAOJIOTMM U HHCTPYMEHTOB
MOJENTUPOBAaHUS OPraHU3alIOHHOrO ToBeNneHus. VccnenoBaHnue OCHOBHBIX MpoOJeM Ha MyTH
MOJCIUPOBAHUA OPraHU3allMOHHOI0 IMOBCACHM.

CaseStudy: xoMIuIeKC yrpaXHEHHI N0 MOJEINPOBAHHUIO OTICIBHBIX JJIEMEHTOB MOJEIN
OpraHM3aI[MOHHOTO MOBEAEHUS U (HOpCalTy pe3ysbTaTOB UX PEeaTU3alii B KU3HU OpraHU3alII
Ha IpUMepe KeCOB-CUMYISTOPOB.

Tema 6. MakporexHonoruss — OpraHu3allMOHHAsi APXUTEKTypa U OPraHM3alMOHHOE
30149€CTBO: TUIBI Mo/leJieli OPraHU3alMOHHOIO MOBEeICHUSI.

CyIIHOCTh, OCHOBHBIE MEXAHM3MBI, JIOTUKA, IWHAMHUKH, OXHUJAEMbIE pE3YyIbTaThl U
3(h(HEeKTUBHOCTh MOJENICH OpPraHW3allMOHHOTO IIOBEJICHUS: aBTOPUTAPHOW, KOJUICTHAIBHOM,
MOJICPKUBAIOIICH, pa3BUBAIOIICH, (PpaKkTaIbHOW M OmeyHOW (marepHaaucTckoi). IIporecchr
WHBOJIIOIIMY, SBOJIONUM W MyTallUd KaXJIOW Mojend. MexaHu3Mbl MOJETUPOBaHUS,
paspyuieHuss ¥ TpaHchopManuu Kaxaod wmonenu. Co3gaHue OCHOB Ui JTUHAMUYECKOIO
HBOJIIOIIMOHHOTO MOJIETMPOBAHMUSL.

CaseStudy: yrpakHEeHHE «TeaTp MacOK»: Ha OCHOBAHUH KEHCOB-CHMYJIITOPOB BBIITOJHSIETCSI
«IIpUMEpPKa» KKIOTO0 THUIA MOJEIU OPraHU3allMOHHOTO TOBEACHUS Ha KOHKPETHYIO
OpraHM3aIfio U3 Keica; UCCIeNyOTCsl BCe MapaMeTphl, IMHAMUKA U JAPyrue HEOOXOAUMBIE IS
W3YYEHHUS MPEAMETa ACTIEKThI.

Tema 7. 'mOpuan3zanust Moeseil OpraHM3auMOHHOT0 MOBEIeHUS.

MexaHu3MBbl M Iielienojaraiiue (GOPMHPOBAHUS THOPHIHBIX MOJENICH OpPraHU3alMOHHOTO
noBefeHus, ycnoBus dddexkruBHocTH ruOpuAOB. [Ipobrembl popmupoBaHus U yIpaBICHUS
ruopuaHbIMU  MoAensiMu.  OCHOBHBIE — TMOJIOKEHHS, TEXHOJIOTUS M WHCTPYMEHTHI
OpPraHM3aIlMOHHOTO peWHXHHUpPUHTa. bydepHas cucreMa Kak HEOOXOIUMOE YCIOBHUE
3¢ (GEeKTUBHOTO CYIIECTBOBaHMS THOPUAHON MOJENN OpraHu3alMoOHHOrO noBeaeHus. [Ipoctas u
cnoxHasi rubpuanzanus. OleHKa CTENeHH BEPOSTHOCTH YCTOWYMBOTO pe3ylbTaTa THMOpHIHOM
MOJENU OPTaHU3alMOHHOTO MOBEICHUS.

CaseStudy: ympaxkHeHHs MO THOPHUAM3AIMHA MOJEIM OPraHU3aIMOHHOTO TOBEICHHUS Ha
OCHOBAaHWU OPTaHU3AIINU U3 Kelica-CUMYIsITopa.

Tema 8. MogenupoBanue CTPYKTYPHO-CMBICJIOBOH CXeMbl OPraHU3anMu B OyayLueM.
Odyrypornorus: co3ganue obpasa Oyaymieir 6uzHec-cpenpi6 DopcaiiT U ero BO3MOKHOCTU B

MOJIETUPOBaHNH Oymymiero opraHuzanui. DOopMHpOBaHUE CTPYKTYPHO-CMBICIOBOH CXEMBI

opranm3auuu (MpOEKTa OpraHU3alMOHHOM apXWUTeKTyphl) B Oyaymem. OmnpeneneHue
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apaMeTpoB OCHOBHBIX IOJCUCTEM ISl OyIymiero mpoekTa (LEHHOCTH M KOpHOpaTHBHAsS
KyJIbTypa, CUCTEMa YIpPaBICHHs, MOTHBALUS, YPOBEHb Pa3BUTHs YeJOBEUECKOro (hakTtopa H
JPyrHe).

CaseStudy: MoaenupoBaHre BUICHHUS OpraHU3aluy Ha 25 JieT Brepe ¢ MOMEHTa 00y4eHus
(Brimrouast pyryposiornyeckue TEHICHLUHU Ui MUpPA, OTPACIM M PErHOHA MECTOHAXOXICHUS
OpPraHu3aly W3 Kelca-CUMYISITOpa; MPOEKT OPraHU3alMOHHOW apXUTEKTYPhI; «MSITKUE»
MOJICUCTEMBbl MOJIEJIM OpraHu3allMOHHOrO moBeAeHus). I[IpoBepka pesynbrara paboOThl Ha
COOJIIO/ICHHE JIOTUKH U TIPUHIIMIIOB MOJICTTMPOBAHUS OPraHU3AIIMOHHOTO ITOBEICHUS.

Tema 9. ®opMupoBaHne UTOTOBOH MO/€eJIH OPraHU3ANUOHHOIO NMOBEAeHUsS U MPOrPaMMBbI
OPraHM3alMOHHOr0 pa3BuTHUsA (WK TpaHcopManum).

CozlaHue MTOrOBOrO MPOEKTAa MOJEIM OPraHU3allMOHHOIO IIOBEIEHUS  COTJIACHO
kinaccudukaropy mojeneii. DopMHpOBaHHE CHUCTEMHBIX CBsi3ell MW 0a30BBIX OydepoB BO
BHYTPEHHEM cpele OpraHM3aluyd Kak OCHOBBI Ul YCTOMYMBOCTM W MPOYHOCTH
OpraHM3alMOHHOTO MoBezeHus. [IporpamMmma opraHu3alMOHHOTO pa3BUTHsA\TpaHCHOPMAIIHH.

CaseStudy: Co3nanue UTOrOBOTO POEKTA MOJIEIN OPraHU3aIMOHHOTO MOBEICHHUS COTIACHO
KJIacCU(UKATOPy MOJIeNIeN Uil OpraHu3aluy U3 Kelica-cuMysaTopa.
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