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ABTOp: K.T.H., Ipenogasarens, JI.B. Tatapuenko
Kon n nHammMeHoBaHue HanpaBJieHus MoAroroBku: 38.04.02 MeHeKMEHT

IMpoduisb: /leroBoe aIMUHUCTPUPOBAHHUE
KBamndukauus (crenedb) BHIMYCKHUKA: Marucrp
®opma 00yueHMsI: OUHO-3a04YHAas1, 320YHAs

He.]'ll) OCBOCHUA NTUCHUIIJINHDI:

HI/ICIII/IHJ'II/IHa obecreunBacT OBJIaJCHUE CIICAYIOIIMMH KOMIICTCHIUAMMU

Kox HaumenoBanue KiroueBbie HHIUKATOPHI KOMIIETEHITIH
KOMITETEHITUH KOMITETEHIIUH

CriocoOeH pa3pabaThiBaTh CTPATETHH
Pa3BUTHS UHHOBAIIMOHHBIX
HaTpaBJICHUH JIeTebHOCTH
OpTraHu3aui U TpaHcHOpMaINU UX
OousHec-monenen

PaszpabatsiBaer nmporpaMmMy JelCTBUIN IO
OCBOEHHIO MHHOBAIIMOHHBIX HAINpPaBJIEHUI
JIeATENIbHOCTH OpraHU3alui U
TpaHCHOPMHUPYET UX OU3HEC-MOJICIIH

OIIK OC -3

B pe3ynbpTaTe 0cBOEHUS AUCUUIUIMHBI Y CTYJEHTOB JOJKHBI OBITH C(OOPMUPOBAHBI :

OT®D/TD npodeccruoHambHbIE Ko sTana PesynbraTer 00ydeHms
NEUCTBUA OCBOECHU
KOMIICTCHITUHN
Obecnieuenue cOopa 1 aHaH3a OIIKOC -3 Ha YpOBHE 3HAHUII:
HH(pOpMAaITIH -OCHOBHBIC TIOHATHS AUBEPCUPUKAIINH.

- IPUMEHCHUEC MOJCIIN )KU3HCHHOI'O IIUKJIa
-CTPATETUYECCKOC ITOCTPOCHUE XOJIANHI'A
- MOIECIIN ITOCTPOCHUSA XOJIJUHI'OB

Ha ypPOBHE YMEHUN:

- AHAJTM3UPOBATH CUTYALUIO VIS
OIITUMAJILHOTO BEIOOpa MOJIENU XOJIINHTA,
- QHAJTM3UPOBATH CUTYALUIO VIS
OIITUMAJILHOTO BBIOOpa CTPAaTETHUECKOro
MO3ULMOHUPOBAHUS
- AQHAJIM3UPOBATH CUTYaLUIO 1T
OIITUMAJILHOTO BBIOOpA CTpaTeruu
- AaHAJTM3UPOBATH CUTYALUIO IS
OIITUMAJILHOT'O BEIOOpA MPOTrpaMMBI
OPraHU3allMOHHOI0 PA3BUTHUS U U3MEHEHHUH

Pa3paboTka u peanm3anus cTpaTeruit
Pa3BUTHUS OpraHu3alul
(monmpasnenenuii)




Ha YpOBHE HaBBIKOB:

-HaBBIKAMU MTOJATOTOBKHM MEPONPUSITHS IS
TIPECCHI,
-HaBBIKAMU  PELIEHHUA OPTaHMU3aLMOHHBIX
BOIIPOCOB MEPOTPHUATHS,
— HaBBIKAMHU aHAJIN3a CUTYaLIH
JKU3HEHHOTO IIUKJIa KOMIaHUU
—HaBBIKAMH pa3pabOTKH  KOPHOPaTUBHON
CTpaTeruu
— HaBBIKaMU 00€CIICUCHHS PeaTH3alui
MIpOrpaMMBbl Oprpa3BUTHUS

Conep:xaHue JUCHUTLIMHBI (MOXYJIsA)
Tema 1 Mojenu X0JIIMHra U KOPIOPATUBHOTO LIEHTPA

VYrpasnenue rpynmnoit komnanuid. OCHOBHBIE MOJieNH niocTpoeHus xoaunra (o T.Kennepy).
Knaccuduxkarus xonauaros. Moiens X0IIUHTA.

Br16op Monenu xoyiMHTa: BEIOOP MOJIETH YIIPaBIEHYECKOTO KOHTYpa; (OpMHUpOBaHKE
noptdens OU3HECOB; BIUSHIUE HHTEPECOB CTEHKXOIIEPOB. AHAIN3 TUIIMYHBIX CUTYaIUil.

[TocTpoenne KOprmopaTHBHOTO IIEHTPA: BHIOOP MOIENH, TEKOMITO3HIIHS TIEJIeH, BO3MOKHBIE
MOJIETM CUCTEM MOTHUBAIMH, YIIPaBIeHHE (UHAHCOBBIM KOHTYPOM, pacpeieleHUE TTOJTHOMOYHHA
Y OTBETCTBEHHOCTH MEXIY KOPIIOPATUBHBIMU LIECHTPOM U OU3HEC-eIMHULIAMU

Tema 2. [loctpoenue xonaunra: [IpakTuyeckne acekThl

Crparerndeckoe Mo3uMOHUpOBaHKe XosauHra. KopnopaTtusHas crpaTerus X0JIAuHTa U
KOHKYpPEHTHBIE cTpaTeruu ousHec-enuuull. Jlexkommnosunus ueneit. [Ipumepsl noctpoeHus
xonauHros B Poccun.

Tema 3. /luBepcudukaiusi: OCHOBHbIC MOHATUS U HHCTPYMEHTHI aHAJIN3a

JuBepcuduxarys: OCHOBHbIEC NOHTHS. BHELTHNE U BHYTpEHHUE NPUYUHBI AUBEPCUDUKALINH.
KoHuenTpupoBanHasi 1 KOHTJIOMepaTHas TUBEPCUPHUKAITHS.

[Ipumenenne moaenu M.Anuzeca At IpOrHO3UPOBAHUS PA3BUTHS OPTaHU3AINH MIPU
MIOCTPOCHUH XOJAUHTOBOU CTPYKTYPHI.

(I)OprI N METOAbI TEKYIIEI0 KOHTPOJIA YCIIEBACMOCTH U IIpOME)KyTO'—lHOﬁ aTrrecrammuu.

B xone peam3ann JUCHUINIMHBI HCIHOJIB3YIOTCA CICAYHOIIUC MCETOAbI TCKYHICTO KOHTPOJIA
yCIeBacMOCTHU O6yanOHlHXCHI

- IIpHU IPpOBCACHUN 3aHATHH JIEKIIMOHHOI'O THUIIA!
YCTHBIE OIMpOCHI, JUCKYCCHUH.
-IIpyu IMPOBCACHUN 3aHATUH CCMHUHAPCKOI'0 TUIIA:

I[I/ICKyCCI/II/I, TCCTUPOBAHUC

3auer MIpOBOAUTCA C HPUMCHCHUEM CJIICAYIOINX METOOB (Cpel[CTB)Z




[TuceMeHHOE TECTUPOBAHKE
OcHoBHas IuTEpaTypa

1. XKymuna E.I'. luBepcudukanus 1esTeIbHOCTH NPEIIPUATHS [ DIEKTPOHHBIN pecypc]:
Crengsimyck xypHaia "Mactep npoxax" / E.I'. XKymuna, O.b. Kamy6a, T.JI. Msrkosa;
Mocksa: Unten-Cunres, 2006. Pexum noctyma: 9bC "IPRbooks".
http://www.iprbookshop.ru/916

2. Csarasiosa FO.C. CoBepiieHCTBOBaHHE (PMHAHCOBOTO JIOTUCTUIECKOTO MEHEDKMEHTA
XOJIIUHTOB [ DnexTpoHHbIi pecypc] / M.: N1 «OxoHomuueckas razeray, UTKOP, 2012.
Pexum nocryna: DBC "IPRbooks" http://www.iprbookshop.ru/8374
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