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B KOJUICKTHBE B cdepe B3aUMOJICHCTBHE C YYETOM
cBOeH STHUYECKHUX, PEITUTHO3HBIX,
npodeCCHOHATLHON TCHICPHBIX M BO3PAaCTHBIX
JESITEIIbHOCTH, OTITUYHIA u
TOJICPAHTHO NICUXO(H3HOTOTHYECKIX
BOCTIPUHHUMAs 0coOeHHOCTEH.

COLIMANTBHEIE,

STHUYECKHE,

KOH(pECCHUOHAIILHBIE U

KYJIBTYPHBIE pa3IUIus

Ilnan kypca:

Topic 1 Team Role

Tema 1 Posn KOMaHIBI

What is a team? Success factors. Types of teams. Characteristics of teams. Project and working
groups. The complexity of creating working groups. Teams and individuals.

UYro takoe komanaa? @akropsl ycrnexa. Bunbsl komanna. XapakrepucTuku komasna. IIpoextHeie n
paboune rpymmbl. CI0KHOCTH CO3/1aHus pabounx rpymin. KoMaHap! ¥ OTebHbIC TIEPCOHATHH.

Topic 2 Formation of high-performance teams.

Tema 2 ®opMupoBaHe BLICOKOMPOU3BOAUTEIBHBIX KOMAH/.

Team dynamics. The need for team growth. Four stages of forming teams according to Takman and
Jensen.

Junamuka xkomanael. HeoOxoqumocTs koManHOTO pocTa. Yerbipe 3Tana GopMUpPOBaHUS KOMaH/
1o Takmany u /[xeHceny.

Topic 3 Team members, followers and leaders.

Tema 3 YYacTHUKHN KOMAaH/Ibl, BeJJOMbIe M BeAyllHe.

What does it mean to be a leader? What does it mean to be led? Preparing to join the team. The
importance of the followers in the team. Preparing for a leadership role.

Uro 3Ha4uT OBITH BeaymuM? UTo 3HAYHUT OBITH BeqOMbIM? [10ArOTOBKA K BCTYIUICHHIO B KOMAHIY.



BaxxnocTh Benombix B komase. [lonroroska k posim auaepa.

Topic 4 Team building.

Tema 4 CruiaunBaHHe KOJJIEKTHBA.

Techniques and methods. How to ensure control and assessment of team work. Identifying and
removing obstacles to team work. Motivating members and team leaders. Features of the formation
of teams, members of which are representatives of different cultures.

[Ipuemsr u metoapl. Kak obecreunTh KOHTPOJIb M OLIEHKY paboThl koMaHnabl. OOHapyXeHue u
yCTpaHEHUE TMPEMSITCTBUH JUIsi pabOThI KOMaHIbl. MOTHBUPOBaHHE YYaCTHHUKOB M JIHJIEPOB
koMaHbl. OcoOeHHOCTH (OPMHUPOBAHUS KOMaHJ, YICHBI KOTOPBIX SIBISIOTCS IMPEICTABUTEISIMHU
pa3HbIe KYJIBTYPHI.
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