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He.]'lb O0CBOCHUA NUCHMUILVIMHBI:

OpraHu3alui u
TpaHnchopmauu ux
Ou3Hec-Mozenei.

Kon Haumenosanue Kon sTama ocBoeHUA HaunmenoBanue >Tamna
KOMITCTCHITUHU KOMIICTCHITUH KOMIICTCHITUH OCBOCHUS KOMIICTCHIINH
VK-1 Cnocoben YK-1.1 [IpoBoauT aHanu3 u

OCYILIECTBIIATh BBIPA0aTHIBACT CTPATETHIO
KPUTUYECKUN  aHaJIMU3 JICUCTBUI, HAIPABJICHHYIO HA
NPOOJIEMHBIX CUTYallul YCTpaHEHUE PUCKOB

Ha OCHOBE CHCTEMHOTO BO3HHKHOBEHUS MPOOIEMHBIX
noaxoja, CUTYyallUi

BbIpaOaThIBaTh

CTpaTEruio JICUCTBHIA.

OIIK OC-3 Cnocoben OIIK OC -3.1 BreisBster uW OlleHUBaeT
pa3pabaThiBaTh BO3MO>KHOCTH pa3BUTHS
CTpaTeruu pa3BUTHUS OpraHu3alil U OWU3HECOB C
WHHOBAITMOHHBIX YYETOM AMEIOIINXCS
HaIlpaBJICHUI pecypcoB U KOMIIETCHIIUI
JIeSITEIILHOCTH

IL1an kypca:




HaunMeHOBaHHE TeMBbI

Coaepxanue

Tema 1 Introduction to strategic Types of strategy in a global context.
management. Strategic Corporate goals. Sources of competitive
thinking and competitive advantage. The process of making strategic
advantage decisions in the framework of uncertainty.
Beenenue B cTparernueckoe Tumsl cTpaTernu B ri100abHOM KOHTEKCTE.
ynpasienue. CTpaTernieckoe Kopnopatusnsie nenu. Uctounuku
MBIIITEHHE 1 KOHKYPEHTHOE KOHKYPEHTHOT'O TIPEUMYIIECTBA. Hpvouecc
IpeHMyIecTO MIPUHATHUS CTPATETUIECKUX PEIICHUN B YCIOBUAX

HEOMpPEICTICHHOCTH.

Tewma 2 External and competitive Scenario planning. Global change factors.
environment PESTEL and Porter's Dynamic Forces.
BHensit 1 KOHKYPEHTHAA CPENA | International competition

[Tnanuposanue crieHapus. @akToOpbI TI00ATBHBIX
u3meHenuil. [IECTEJIb u nunamuyeckue CUiIbI
Tloprepa. MexayHapoIHbI KOHKYPC

Tema 3 Organizational environment Resources, competencies and capabilities.

OpranuzaloHHas cpesia Organizational design. Organizational culture.
Organizational learning and creativity.
Pecypchl, KOMIETEHIMH ©  BO3MOXKHOCTH.
Opraam3aiuoHHbIA  Tr3aiiH. OpraHu3amuoHHas
Kynbrypa. OpraHm3aliiOHHOE OOy4YeHue |
TBOPYECTRO.

Tema 4 Organizational structure Strategy and structure. Strategic approach.

OpraHu3annoHHas CTpyKTypa Analysis of the international value chain.

Competitive positioning. Competitiveness and
innovation.
Crparerus u ctpykrypa. CTpaTernueckuit
MOJIX0J]. AHAIN3 MEXTYHAPOIHOMN LEMOYKH
co3nanusg croumoctu. KonkypentHoe
no3uIHOHNpoBaHue. KoHKypeHTOCITOCOOHOCTh 1
WHHOBAIINH.

Tema 5 CSR. Stakeholders and The concept of social responsibility.

Corporate Governance
CSR. 3auaTepecoBaHHbBIE

CTOPOHBI U KOPIIOPATUBHOE
yIpaBieHHe

Stakeholders. Stakeholder management.
Corporate Governance.

TlonsTHE conranbHONM OTBETCTBEHHOCTH.
3auHTEepEeCOBAHHBIE CTOPOHBI. YTIpaBICHUE
3aMHTEPECOBAHHBIMU CTOPOHAMH.
KopnopatuHoe ynpapieHue.




Ne HaumeHnoBaHue TeMbl Conepixanne

Tema 6 Strategy Development General strategies. Formation of strategic
Crparterust pasBUTHs options in a global competitive environment.
Organic growth. Mergers, acquisitions and
unions. Outsourcing Public-private alliances.

Oo6mmue crpareruu. @opMupoBaHue
CTPaTErMYeCKUX BAPHAHTOB B TII00ATHLHOM
KOHKYPEHTHOM cpee. OpraHndecKHuii pocT.
CrnusHus, TOTJOIIECHUS U CO03bl. AYTCOPCHHT
rOCyapCTBEHHO-YACTHBIX AJIbSTHCOB.

Tema 7 Strategy implementation Planning and control. Performance
Peanmnsauus crpareruu Management. Obstacles and intermediaries in
the implementation of the strategy.
Management of organizational change.

IlnanupoBaHue U KOHTPOJIb. YTIpaBiIeHUE
MPOU3BOAUTENBHOCTHIO. [IpensaTcTBus u
MOCPETHUKH B PEATU3aI[UH CTPATETHH.
VYnpaBneHue opraHu3aliOHHBIMUA U3MEHEHUSIMHU.

Tema 8 Group presentation Closing Events - Group Presentation
I'pynmoBast peseHTaust 3aKITIOYNTENbHBIE MEPONIPHUATHUS — TPYTIIIOBAs
Mpe3eHTalus

@DopMbI TEKYIIEr0 KOHTPOJISA U POMEKYTOUHOM aTTeCTANMM:

B xone peanmuzanuu aucuuiiniabl «b1.0.03 Crparernyeckuii MEHEIKMEHT U
cTparernueckuii ananu3 (International Business Strategy)» KUCIONb30BaIlCh CIEAYIONTHE
MaTepHaIbl TEKYIIETO KOHTPOJIS: AUCHYT, Kelc

[TpomexyTouHast aTTecTanus MPOBOIUTCS B opMe IK3aMeHa (Mpe3eHTaIusl)
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