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HaumeHoBaHuUe TeMBbl

Conepixanue

Unpacking the VUCA world
PacnakoBka mupa VUCA

In this introductory session, we will go through the course
outline, rationale, and expectations. We will also discuss
how you can best prepare for a case discussion in class, and
start familiarizing ourselves with our groups for the various
exercises and projects during the week. We will agree on a
mutual contract to ensure these 5 days will be the best
educational experience of a lifetime. Then, we will set the
stage for the remainder of this course by deconstructing the
components of the VUCA world — volatility, uncertainty,
complexity, and ambiguity. Also, we will discuss if public
managers are a unique species of managers compared to
other types of managers, and why

that is — and perhaps should be — the case (or not), and you
will classify yourselves as one of 4 types of public
managers/leaders.

Ha 3TOM BBOIHOM 3aHSITHU MBI PACCMOTPHUM CXEMY Kypca,
ero 000CHOBaHHUE U OKUIaHUA. MBI TaKke 00CyIUM, Kak
JydIlie BCETO MOJTOTOBUTHCS K OOCYKICHHUIO CITydas B
KJlacce, ¥ HA9YHEM 3HAKOMHUTBCS C HAIIIMMU TPYaMHK IS
BBITTOJTHCHUS PA3IMYHBIX YIIPAXHEHUH U TIPOCKTOB B
TeueHue Heaelu. Mbl 3aKITI0YUM B3aMHBIA KOHTPAKT, YTOOBI
9TH 5 JTHEW CTaH JyYIINM 00pa30BaTelIbHBIM OIBITOM B
JKU3HH. 3aTeM MBI IOJITOTOBUM TOYBY JIJISl OCTaBIICHCS
YacTH 3TOTO Kypca, IEKOHCTPYUPYST KOMITOHEHTHI MHPa
VUCA - BOIaTWIIEHOCTD, HEONIPEAEICHHOCTD, CIIOKHOCTD U
JIBYCMBICIIEHHOCTh. KpoMe TOTo, MBI 00CYINM, SIBIISIFOTCS JTH
rOCYIapCTBCHHBIC MCHEKEPB! YHUKABHBIM BHIOM
MEHEJPKEPOB 110 CPABHEHHUIO C IPYTUMU THIIAMU
MEHEKEPOB U TTOYEMY

9TO TaK - ¥, BO3MOXHO, JIOJKHO OBITh - TaK (WJIH HET), U BBI
KJIacCUPUIMPyeTe ceOsl KaK OIUH U3 4 THIIOB
TOCY/IapCTBEHHBIX MEHEIKEPOB / THICPOB




HaumeHoBaHuUe TeMBbl

Conepixanue

21st Century Trends and 7
Leadership Demands
Teunenrnu 21 Bexa u 7
TpeOOBaHMI K JIMICPCTBY

This session, we map out and discuss key trends and drivers
affecting all of us in the decades to come, no matter where we
work. We will pay attention to gradual, more predictable
megatrends such as ageing, globalization, climate change,
and ultra-urbanization as well as less visible and potentially
more disruptive micro trends or ‘butterfly effects’: sudden
shocks and crises that put strain on public managers and their
constituencies.

Collectively, we will map some of the — yet unknown — trends
and drivers affecting your working life in the years to come
and discuss how they will impact your opportunities to create
public value.

Then, we’ll zoom in on the seven key leadership demands that
will structure the remainder of this module.

We examine and discuss how these key demands translate into
dilemmas — tough choices reinforced by the ambiguous nature
of the demands — as well as unprecedented opportunities for
producing public sector excellence.

Ha stom 3aceqannu Mbl HaMedaeM M 00CY)XJIaeM KITFOUCBBIC
TEHICHIIMN U JBWKYIIHE CHITbI, KOTOPBIC MOBIHIIOT HAa BCEX
Hac B ONVDKaHIie AecATUIICTHS, HE3aBUCHMO OT TOTO, TJIE MBI
paboraeM. MsI OyzeM oOpaiaTh BHUMaHUE Ha ITOCTEIICHHBIE,
Oosee mpencKazyeMble METaTCH/ICHIINHI, TAKHAE KaK CTapCHUE,
m100anu3anys, I3MEHEHHE KIIMMaTa U yIbTpaypOaHu3aius, a
TaKKe Ha MeEHee 3aMeTHble U MOTEHIMATBHO Oolee
paspylIuTeIbHbIE ~ MHKPOTCHACHIMH  WIH  <«3(PEKTH
0abouKi»: BHE3AMHBIC TOTPSCEHUS U KPHU3HCHI, KOTOPHIC
CO3JIAIOT HATPY3Ky Ha TOCYJapCTBEHHBIX MEHE/DKEPOB. H UX
OKpyTa.

BMecTe MbI COCTaBUM KapTy HEKOTOPBIX - MOKA HEM3BECTHBIX
- TCHICHIMA W JBWXKYIIUX CWJI, BIWAIONMX Ha Bally
TPYAOBYIO H3Hb B ONIVDKAHMIINE TONbl, U 00CYINM, KaK OHH
MOBJMSIOT HA  Balld  BO3MOXXHOCTH MO  CO3JaHHIO
0OIIeCTBEHHOH [IEHHOCTH.

3areM MBI PacCMOTPHM CEMb KITFOUEBBIX TpeOOBaHUN K
PYKOBOJICTBY, KOTOPBIC OYIyT CTPYKTYPHPOBATh OCTABIIYIOCS
Y4acTh 3TOTO MOYJIS.

Mpl uccrneryeM U 00CyKaaeM, Kak 3TH KITIoUeBbie TpeOOBaHUS
OpeBpamaloTcss B JAWJIEMMBI -  TPYIHBIA  BbIOOp,
MOAKPETUICHHBIH HEOTHO3HAYHBIM XapaKTepoOM TPeOOBaHUA, -
a Taxxe Oecrperie/ICHTHbIE BO3MOXKHOCTH JUISL JTOCTHIKCHHSI
MIEPEIOBOTO OTIBITA B TOCYAaPCTBEHHOM CEKTOPE.




Tema

Managing Stakeholders:
Mapping, Prioritizing,
Engaging

VYhpasnenue
3aMHTEPECOBAHHBIMU
CTOpPOHAMHU: KapTUPOBaHUE,
paccraHOBKa NPUOPHUTETOB,
BOBJICUCHHE

Creating, implementing, and delivering programs, policies,
and services effectively increasingly requires the involvement
of a highly diverse set of — supportive as well as adversarial —
stakeholders. But how do you know which stakeholders matter
most and why? How to make sure negligence of stakeholders
will not lead to future legitimacy gaps? We will discuss
prioritization of stakeholders and different engagement
strategies, reaching from one-sided information sharing to co-
creation and co production.

Having decided on an engagement strategy is merely a first
step. These days, stakeholders from widely diverging
constituencies and backgrounds need to be addressed in their
own language, at their own speed, and on their preferred (new
media) platform. This is easier said than done. How do you
develop antennae to keep stakeholders on your radar? What
kind of new skills are required in the areas of communication,
negotiation, framing and branding, and social media
management? How can government develop a ‘first mover
advantage’ in social media communication instead of being
put on the defensive as a re-active responder?

Cosnanue, peanusaiys W 3GGEKTHBHOE NPEIOCTABICHHE
NpOrpaMM, TIOJHUTUK M YCIIYT BCE Halle TPeOyeT BOBJICUCHHSI
CaMbIX pa3HOOOPa3HBIX - KaK MOJICPKUBAIONINX, TaK U
BPXKACOHBIX - 3aMHTEPECOBAHHBIX CTOpOH. Ho Kak y3HaTh,
KaKkyie 3aMHTEPECOBAaHHBIC CTOPOHBI HaMOOJIee BAXKHBI H
noueMy? Kak yOeauThCsI, 4TO XaIaTHOCTh 3aUHTEPECOBAHHBIX
CTOPOH HE TMpPUBEACT K TMOABICHUIO TPOOEIOB B
JICTUTUMHOCTH B OyfayrieM? Mbl 0OCYIMM TPHOPHUTE3AIHIO
3aWHTEPECOBAHHBIX CTOPOH W  Pa3lIMYHbIE CTPATETHH
B3aUMOJICHCTBHS, HAYMHAS OT OJHOCTOPOHHETO0 OOMEHa
uHoOpMaIeld 10 COBMECTHOTO CO3MaHHS W COBMECTHOTO
TIPOM3BOJICTRA.

Br16op cTparernu B3anMOACHCTBHS - TO BCETO JIUTITH TIEPBBIMA
nrar. B Hamm AHY K 3aMHTEPECOBAHHBIM CTOPOHAM U3 CaMBIX
PasHBIX TPYIII U CIOCB HACEIICHHS HEOOXOAUMO 00paIarses
Ha MX POJHOM $I3bIKE, C UX COOCTBEHHON CKOPOCTBIO M Ha HX
NPEAMOYTHTENHLHON TIaT(GopMe (HOBBIC CPEICTBA MACCOBOM
uHpopmanun). Jlerue ckazarb, 4yem caenarb. Kak BHI
paspabarbiBacTe AHTCHHBI, YTOOBI JepKaTh
3aMHTEpPECOBAaHHBIC CTOPOHBI Ha BameMm pajaape? Kakue
HOBBIC HABBIKM TpPEOYIOTCA B 00JaCTAX KOMMYHHKAIIUH,
MIEPETOBOPOB, (PpeliMHUHTa M OPESHINHTA, a TAKKE YIIPABICHUS
COMATbHBIMU ceTsiMu? Kak mpaBUTENBCTBO MOXKET Pa3BUTh
«TPEUMYIIECTBO MEPBOMPOXO/IA» B OOIIECHHH B COITUATEHBIX
CeTIX BMECTO TOTrO, 4YTOOBI 3allIMIIATHCS B KaueCTBE
PEaKTHUBHOTO OTBETYHKA?




HaumeHoBaHuUe TeMBbl

Conepixanue

Tema | Effectively Engaging In this session, we will conduct a ‘live’ stakeholder analysis,
4 Adversarial Stakeholders using three widely used stakeholder mapping and analysis
AddexruBHOC BOBJICUCHHUE | tools.

MPOTHBOOOPCTBYIOMMX CTOPOH | Ha 93TOoM 3acemaHuy MBI TPOBEIEM <OKHBOW» aHAIH3
3aWHTEPECOBAHHBIX CTOPOH C UCIIOJIL30BAHUEM TPEX IMUPOKO
HCTIONIb3YEMBIX HMHCTPYMCHTOB KAapTUPOBAHUS U aHAIM3a

3aWHTEPECOBAHHBIX CTOPOH.
Tema | Declining Trust in In recent years, we have witnessed fundamental shifts in
5 Traditional Functions and power structures and traditional notions of hierarchy and

Institutions
CHmkxeHune JIOBEPHSI K
TPaJMIUOHHBIM (QYHKIMSIM |
WHCTUTYTaM

authority, even in countries with fairly top-down, authoritative
governance structures. The Arab Spring, Occupy Central, and
the surge of populist leaders in different continents are all
examples of how assertive, individualized stakeholders
question authority and denounce traditional ‘elitist’
institutions and ways of governing. This increasing political
and authority turbulence will force public managers to
continuously justify their legitimacy through performance,
internally and externally. It will also challenge them in
meeting their end of the ‘public service bargain’: providing
frank and critical expert advice to the government of the day
in exchange for loyalty and politically neutral implementation
and service delivery. Authority has to be acquired — and
earned — every day through accountable and effective
performance. Political astuteness, distributive leadership and
crisis management are key competencies discussed here.

B  mocrmemHuWe  roAbl MBI CTalM  CBUJACTCISAMH
(yHZaMEHTANlbHBIX CIBUTOB B CTPYKTypax BIIACTH W
TPaJUIIMOHHBIX TPEJCTABICHUSIX 00 HepapXWd W BIACTH,
JIaKe B CTPaHax C JOBOJBHO HUCXOIAIIUMH aBTOPUTCTHBIMH
CTPYKTypamu yrpasieHus. Apadckas BecHa, Occupy Central
Y BCIUIECK TIOMYJIMCTCKUX JUEPOB HAa Pa3HBIX KOHTUHEHTAX -
BCE 3TO MIPUMEPHI TOTO, KaK HAMOPUCTEHIE,
WHINBUYATU3UPOBAHHBIE  3aHHTEPECOBAHHBIC  CTOPOHBI
MIOJIBEPTAIOT COMHEHUIO BIACTh U OCYKJAIOT TPAJUIIOHHEIC
«QIUTApHBIC» WHCTUTYTHl W CIIOCOOBI YINpaBicHUs. ITa
pacTyias moJUTHYECKas TYPOYICHTHOCTD U TYpOYJACHTHOCTh
BJIACTH 3aCTaBST TOCYJAPCTBEHHBIX MEHEKEPOB ITOCTOSTHHO
ONpaBIbIBaTh ~ CBOIO  JITUTHMHOCTh  pe3yJbTarami,
BHYTPCHHUMH W BHCHIHUMH. OTO TaKXe 3aCTaBUT WX
BBIMOJIHUTH ~ CBOIO  YacTh  «CIACTKA MO  OKA3aHHIO
TOCY/IApPCTBEHHBIX YCIYI»: MPENOCTaBICHUE OTKPOBEHHBIX U
KPHUTUYCCKUX DKCIEPTHBIX PEKOMEHIANUN MPaBUTECILCTBY
JIHS. B OOMEH Ha JIOSUTbHOCTh M TONUTHYCCKH HEHTPATBbHYIO
peanu3aliyio U NnpegocTaBlieHue yeiuyr. Biacte HeoOxonuMo
MpHOOpPETaTh - U 3apadaThiBaTh - KAKIBIH ACHD IIOCPEACTBOM
MOJOTYCTHOW U 3dexTuBHON pabothl. [lomuTrdeckas
MPOHUIATENBHOCTD, paclpeeUTEeIbHOE PYKOBOJCTBO U
AHTUKPHU3UCHOE YIPaBICHHUE - BOT OCHOBHBIE 00CYXIaeMbIe
3/1eCh KOMIICTCHIINY.




HaumeHoBaHuUe TeMBbl

Conepixanue

Tema | Leading Political Leadership | In the final session of day 2, we will conduct a case discussion
6 Transitions and analysis in smaller groups on leading agencies through

Benymue cMeHsbl | a period of political transition and leadership turbulence.
MOJIUTHYIECKOTO JIHEPCTBA Ha 3akirounTesIbHOM 3aceJaHud JHS 2 MBI HPOBEIEM
o0Cy)XJIeHHe W aHanu3 KEHCOB B HEOONBIIMX TPYIIIAX IO
BEAYIIUM areHTCTBAaM B MEPHOJ MOJTUTHUECKOTO MEpexoa U

HEeCTaOMJIbHOCTH JINJICPCTBA.

Tema | Leading New Generations In day fours first session, we will critically assess the traits
7 and Innovations and ambitions of new types and generations of workers and

BCI[YH_II/IC HOBBIC IIOKOJICHHUSA U
HWHHOBaIIN

how they affect management and leadership practices. We
discuss how to recruit and incentivize new generations of
workers (Gen Y and Gen Z), and pay attention to increasing
diversity, (reverse) mentoring and coaching practices, and
organizational socialization. Also, we will examine the
implications for leaders of increasingly virtual and remote
office settings — partly as a response to changing needs and
desires of new generations.

Indeed, leaders will have to innovate internal policies,
practices, and assumptions in responding to external
innovation pressures from assertive stakeholders and
technological developments, such as cybersecurity threats,
social media and big data. However, they have to justify
investing taxpayer’s and shareholder s money in experiments
with uncertain outcomes. Moreover, they have to overcome
pervasive institutional and individual forces constraining
change and renewal, and the inherent ‘risk averse’ cultures of
many organizations.

Ha nepBoM 3aHSTHH 4€TBEPTOTO JTHS MbI KPUTHYECKH OIIEHUM
YepThl 1 aMOMITUHM HOBBIX THITOB U MTOKOJICHUI COTPYTHHKOB
WX BIHMSHHUEC HA METObl YIPABICHUS W JHUACPCTBA. MBI
oOcykJIaeM, KaKk HAHUMAaTh W CTUMYIUPOBATH HOBBIC
nokojieHus: corpynHukoB (Ilokomenne Y u Ilokonenue Z), u
obOpaijaeM BHHMMaHHE Ha YBEIHYCHHE pPa3sHOOOpasus,
(0bparTHOTO) MPAKTHKK HACTABHUYECTBA M KOYYHHTA, a TAKIKE
Ha OpraHU3alMOHHYIO coluanm3anui. Kpome TOTO, MBI
W3y4YHM TIOCIICACTBUS IJsl JIUAEPOB Bce Oosee u Oomee
BUPTYaNbHBIX U YIATCHHBIX O(QUCOB - OTYACTH B OTBET HA
MEHSIFOIUECS TOTPEOHOCTH U JKEeJIaHHUST HOBBIX ITOKOJICHHH.
JleficTBUTENHHO, JIUIepaM TPUICTCS BBOJUTH HOBIIECTBA BO
BHYTPECHHHUE MOJMTHKH, TPAKTUKU U TIPEATIOIOKEHHS B OTBET
Ha BHEIIHEC WHHOBAI[IOHHOE JABIICHHE CO CTOPOHBI
arpeccUBHBIX 3aWHTEPECOBAHHBIX CTOpPOH u
TEXHOJOTMYCCKMX  pa3pabOTOK, TaKuX KaK  YTPO3BI
KHOEpOe30MacHOCTH, COIUANIEHBIC CETH U OOJIbINE TaHHBIC.
OnHako OHM JIOJDKHBI OIpPAaBABIBATH BIOKCHHUE JICHET
HAJIOTOTUIATETIHIIUKOB M aKIIMOHEPOB B OKCIIEPHMEHTHI C
HEONPEACICHHBIMU  pe3yJbTaraMd. bomee  Toro, UM
TPUXOINUTCS NpeoJI0NeBaTh MOBCEMECTHBIC
WHCTUTYIIHOHAIILHBIE u WHJIMBUTyaIbHBIC CHTHI,
CICPKUBAIONIUEC HW3MCHECHHS W OOHOBICHHE, a TaKKe
NPUCYIIYI0 MHOTHM OPTaHH3allUsM KyIbTypy «Hu30eraHus

nYInYEO




HaumeHoBaHuUe TeMBbl

Conepixanue

Innovation and
Transformation: A Success
Story

WuHoBanuu 1 TpaHchopMaliuu:
HCTOPHS ycIexa

In this session, we will conduct a case discussion and analysis
in smaller groups. This classic HBS case about the
fundamental transformation of the libraries system in
Singapore is a great vehicle for evaluating the success factors
of innovation. What did go right and why? What was the role
of leadership, HRM, technology, and the vision of the change
process? Which general lessons can we distil for innovation
in other countries and contexts?

Ha »Tom 3aHsTHM MBI TIpOBeieM OOCYXKICHHUE W aHaIH3
citydasi B HeOONBIIMX IPyNIax. ITOT KIACCUISCKUI puMep
HBS o ¢ynmamenTanbHo# TpaHchopManud OHOIHOTEYHOMN
cuctembl B CHHTanype - OTIMYHBIA HHCTPYMEHT IS OIICHKU
(hakTopoB ycmexa WHHOBanuil. YUTO TONUIO MPaBWIBLHO M
nmoueMy? KakoBa Op11a pois muaepctBa, HRM, TexHomormii u
BHJICHUS TIpoliecca m3MeHeHui? Kakwe oOmme ypoKu Mbl
MOXKEM U3BJICYb JJI1 HHHOBAIMM B JPyrux CTpaHax W
KOHTEKCTax?

Tema

Ethical Leadership for the
21st Century

Otudeckoe nuaepcTso B 21
BEKe

Leaders in any context will encounter unethical individuals,
structures, and systems. Some of these can be mitigated or
curbed through effective management. 2 1st century trends and
drivers bring us brand new types of ethical issues, including
the blurring between public and private time in new media
usage, temsions created by increasing diversity and
internationalization, security risks and ethical risks created by
big data and artificial intelligence, and the advent of virtual
whistleblowing. What kind of analysis is required, why is this
so difficult, and what strategy is likely to be effective? Where
does unethical behavior come from and how can we
incentivize ethical behavior? Should we enforce compliance,
increase awareness, emphasize values, or all of the above?
Jlugeper B m000OM KOHTEKCTe OymIyT CTalKMBAaThCA C
HEOTUYHBIMU  JIIOMBMH, CTPYKTYpaMHd U CHCTEMaMH.
HexoTopbie U3 HUX MOYKHO CMSTYNTH HJTH OTPAHUYHUTH 34 CUCT
3¢ heKTUBHOTO yrpaBieHus. TSHICHIINN U IBUXKYIINAEC CHIIBI
21 Beka MPUHOCIT HAM COBEPIICHHO HOBBIC TUITBI 3TUYECKUX
mpoOiieM, BKJIIOYAs CTHpAHHUE MEXOY OOIICCTBCHHBIM H
YaCTHBIM BPEMEHEM TMPU HCIONb30BAHUM HOBBIX MEHA,
HAINPSKEHHOCTb, CO3/IaBAEMYI0 PACTYIIUM Pa3HOOOpasueM u
WHTEpHAIMOHAIN3AIMeH, PUCKH 0€30MaCHOCTH M STHYECKHUE
PHCKH, CO31aBacMbIC OOJTBINTUMHE JAHHBIMHU U UCKYCCTBEHHBIM
WHTEIUICKTOM, TIOSBICHHUE BHUPTYaJIbHOTO H300JUUCHUS.
Kaxkoii Bun anammza TpeOyeTcs, IMOYeMy 3TO TaK CIIOKHO H
Kakasi CTpaTrerus MOXeT okaszarhcs d3ddexkruBHON? OTkyna
B3sUIOCh HEITUYHOE TIOBEACHHEC U KAk MBI MOXKEM
CTHMYJIMPOBATh dTHUYeCKoe ToBeneHue? JIOKHBI JH MBI
obecrnieumBarh  COONMIONEHHWE  TPeOOBaHWIA,  ITOBHIIIATH
OCBEJIOMIICHHOCTh, TIOAYEPKHUBATh IICHHOCTH WIH BCE
BBITIICTICPECUHCIICHHOE?




HaumeHoBaHuUe TeMBbl

Conepixanue

Tema
10

Managing Workplace
Dilemmas Ethically
OTHUYECKOE peILIeHHEe IHIEMM
Ha pabodem MecTe

Effective leadership is all about managing competing sets of
values (societal, organizational, professional, and individual),
even if unethical behavior does not occur. How do you balance
different value sets and systems in producing good governance
and creating public value? How do you address daily
workplace dilemmas? In this session, we’ll analyze three short
case studies, and practice with a widely used tool for ethical
decision-making, the 7 steps approach to ethical decision

making.

OddexruBHOC JUACPCTBO - 3TO yIpaBJICHUC
KOHKYpUPYIOIIUMH Ha0OpaMH IIEHHOCTECH (COIMAJIbHBIX,
OpTraHHU3aIHOHHBIX, poheCCHOHATLHBIX u

UHIUBUIYAJIbHBIX), NaXX€ €CIM HEITUYHOIO MOBEACHUS HE
npoucxoanut. Kak BBl ypaBHOBEIIMBAETE pa3IHIHbIe HAOOPHI
[EHHOCTEH M CHCTEMBI il OOECIeUeHHs HaJJIekKAaIIero
yHOpaBJICHHUS U CO3JaHus 00IeCTBeHHON meHHoCcTH? Kak BbI
pelraeTe TOBCEIHEBHBIE NUIEMMBI Ha pabodeM mecte? Ha
9TOM 3aHATHW MBI TPOAHANM3HPYEM TPH KOPOTKHUX
TEMaTUYECKUX WCCIICIIOBAHUS u MPAKTUKYM c
HCIIOJIb30BAHUEM HIUPOKO UCIIOIB3YEMOTO MHCTPYMEHTA ISt
MIPUHATHUS TUYECKUX PEIIeHUH - TOAX0Aa U3 CEMH IIaroB K
MPUHATHIO STHYECKHUX PEIICHUH.

Tema
11

21st Century Leaders: Self-
Assessment of core Traits
JImpepsr 21 Beka: camoolleHKa
OCHOBHBIX YepT

We discuss the contours of the 21st century public manager’s
profile, and assess the universalism of such a profile. How
should 21st century leaders differ from 20th century ones.
What should be the most important skills for leaders 5 years
from now? Are they ‘traditional’ or ‘new’skills? Each of you
will assess your own future readiness in the light of your
career ambitions and country context.

Mpil  oOCykgaeM KOHTYpbl TNpOQWIsS TOCYAapCTBEHHOTO
MeHepkepa 21 Beka U OICHHBACM YHHUBEPCATbHOCTh TAKOTO
npoduns. Uem munmepsl 21 Beka JODKHBI OTIMYATHCS OT
nugepoB 20 Beka. Kakue HaBBIKM TODKHBI OBITH HanOoOIEe
BXHBIMHU TS JIUZCPOB uepe3 5 net? DT0 «TPaTUuIlMOHHBIC)
WIH «HOBbIe» HaBbIKH? Kakmplii W3 Bac OIEHUT CBOIO
TOTOBHOCTb K Oy/yIlIeMy B CBETE CBOMX KapbePHBIX aMOUITHIA
U CTPAHOBOTO KOHTEKCTA.




JI0Ka3aTelILCTBO 21-ro Bexa?

Ne HauMeHoBaHue TeMbI Conepmalme
Tema | The Power of Collaborative In this session, we discuss why effective 2lst century
12 | Leadership leadership is collaborative leadership. How can you become
Cua COBMECTHOTO TUACPCTBA | a ‘tri-sector athlete’? At the same time, while collaborative
leadership sounds great, establishing trust and accountability
within cross-sectoral arrangements is easier said than done.
We will discuss recent insights about and real-life examples of
co-creation and co-production, and tri-sector collaboration,
and critically contrast the risks as well as the value-adds
involved in more cross-sectoral and horizontal ways of
managing public issues.
Ha »t0ii ceccum Mbl 00cymuMm, mouemy 3ddekruBHOE
muaepcTBo 21 Beka - 3T0 coBMecTHOE JuaepcTBo. Kak crath
«TPEXCEKTOpPHBIM arnerom»? B To ke Bpems, XOTd
COBMECTHOE JIMJEPCTBO 3BYYUT IMPEKPACHO, YCTAaHOBHUTH
JIOBEpHE W TOAOTYETHOCTh B PaMKaX MEKCEKTOPATBHBIX
MEXaHU3MOB JIerde CKaszaTh, 4eM cJienartb. MBI 00Cyaum
HE/IaBHUE UJICH U PeaTbHbIC TPUMEPBI COBMECTHOTO CO3/IaHUS
U COBMECTHOTO IPOU3BOJCTBA, a& TaKKe TPEXCEKTOPHOTO
COTPYIHUYECTBA, U KPUTUICCKU COMTOCTABUM PUCKH, & TAKKE
JIOTIOJTHUTEIILHBIC TIPEUMYIIECTBA, CBsA3aHHBIE C Oolee
MEXKCEKTOPAIbHBIMA M TOPU30HTAJbHBIMU  CIIOCO0aMH
yrpaBiieHHs 00IIECTBEHHBIMU OPTraHU3aIUsMHI. BOIIPOCHI.
Tema | Preparation for Group Preparation for Group Presentations
13 | Presentations (Facilitated by | IlonroroBka kx rpynmnoBbsIM Ipe3eHTALUAM
Instructor)
[MogrotoBka K  TIPYMIIOBBIM
Mpe3eHTAIUIM (pu
COICHCTBUU UHCTPYKTOpPA)
Tema | Are you (and Your Agency) In your final group presentations, you will reflect on your
14 | 21st Century Proof? learnings and look ahead at how can make yourself and
Ber (u Bame areHTcTBO) | your agency more future-proof. The instructor will

provide short feedback to all groups

B cBOMX 3aKIIOYMTENBHBIX TPYNIOBBIX MPE3CHTAIMSIX BbI
MOPa3MBIILIIETE HaJl TOJyYCHHBIMU 3HAHUSAMU M 3aIVISIHUTE B
Oymy1iee, 4TOOBI MOHSATH, KAK MOXHO C/IENaTh ce0s 1

Balllec areHTCTBO OoJiee OpPHMEHTHPOBAHO Ha Oymyiee.
WHCTpYKTOp NpPeAOCTaBUT KPATKyl0 OOpaTHYIO CBS3b BCEM
rpyImam.

@opMBI TEKyILIero KOHTPOJISI M IPOMEKYTOYHOM aTTeCTAMM:

B xone peanuzanuu muctmminasl «b1.B.03 Dddexrusnoe muaepetso (Effective
Leadership)» ucnons30Banuch caeayomue MaTepraibl TEKYIIETO KOHTPOJISL: AUCHYT, Keiic




[TpomexxyTouHast aTTecTanus MpoOBOAUTCS B opMe 3adeTa (Mpe3eHTaIus)
OcHoBHas JuTeparypa:
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