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ueﬂb OCBOCHUSA NUCHMUIIJINHDbI:

MIPOEKTHI B

Kon HaumenoBanue Kon stana ocBoenust | HaumenoBanue JTarna
KOMIIETEHIIUH | KOMIIETEHIIHI KOMIIETEHIIUH OCBOEHUSI KOMIIETEHIINH
YK-1 Criocoben YK-1.2 OcymectBisier
OCYHIECTBIISATh CTpaTernyeckoe
KPUTHYECKH  aHau3 TUTAHUPOBAHHUE.
MpoOJEMHBIX CHUTYyaIUl
Ha OCHOBE CHCTEMHOTO
MoJIX0/1a,
BbIpabaTHIBaTh
CTpaTEruI0 NEUCTBUI
YK-4 Criocoben npumensrts | YK-4.2 ApryMeEHTHpOBaHHO U
COBpPEMEHHbIE JI0Ka3aTeIbHO BEZIET
KOMMYHHKATHBHBIC MIOJIEMUKY, UCTIOJIB3yeT
TEXHOJIOTHUH, B TOM BO3MOXKHOCTH O(UIIHMATBHO-
quclie Ha JIeIOBOTO CTUJISL B IIpoIecce
WHOCTPaHHOM(BIX ) COCTaBJICHUS u
SI3BIKE(aX), TUTST pEIaKTHPOBAHUS
aKaJIeMHYECKOro u HOPMaTUBHBIX MIPaBOBBIX
npoheccCHOHATLHOTO JIOKYMEHTOB B
B3aUMOJICUCTBUS npodeccrnoHaIbHOM
NESTEIIbHOCTH,  COCTaBIIACT
aHHOTAIMu W pedeparsl Ha
WHOCTPAaHHOM SI3BIKE.
OIIK OC -2 Cnocoben mpumensts | OIIK OC-2.1 Pemraer cranmpapTHbie 3aga4n
COBPEMEHHBIC METO/IbI npodecCuoHANBLHOM
cobopa, o00OpaboOTKH WU NEATEILHOCTH Ha  OCHOBE
aHaJM3a JAaHHBIX TIpU COBpPEMEHHBIX METOJIOB cOopa
pelieHuu U aHaJln3a JaHHbIX.
YIpaBIEHYECKUX u
HCCJIEIOBATEIbCKUX
3a1a4
OIIK OC -4 Crniocoben  BomonssTh | OIIK OC -4.1 IIpumensier  COBpeMEHHBIE
Hay4YHO- Hay4yHbIE METO/IbI TUISt
UCCIIeI0BaTEIbCKHE pelIieHus

HCCICA0BATCIbCKHUX npo6neM




MEHEDKMEHTE u W BBIIOJHEHUS  HAy4HO-
CMEXHBIX 00J1acTsIX HCCIIEI0OBATENbCKUX
MIPOEKTOB;
Ilnan kypca:
No HawnmenoBanue TeMbl Copneprxanue
Tema 1 What are the key Infrastructure
components of big data Experimental platform
strategy and how do they Analytical platform
fit together? Indicator panels and monitoring tools
KaxoBsl kimtoueBbie Data Processing Specialists
KOMIIOHEHTHI CTpareruu Measurements and KPIs
OONBIINX JAHHBIX U KaK Management practices
OHHU Wudpactpykrypa
COUETAIOTCS JIPYT ¢ IpyroM? | DKcIiepuMeHTaIbHas TUTOIIaaKa
Amnanutrdeckas miargopma
[Tanenn HHANKATOPOB U UHCTPYMCHTHI
MOHHUTOPUHTA
CrenuanucTsl 1o 00pabdoTKe JaHHBIX
Mamepenus u KPI
[IpakTrka ynpaBieHus
Tema 2 How is big data used in Website Optimization
different functional areas? Risk management
Kax GompImiie maHHbIS Consumer analysis
WCTIOJIB3YIOTCA B Pa3HBIX Marketing
(hyHKIIMOHATBHBIX Human resources
obmacTsx? Operations
OnTtuMmusanus BeO-caiita
YnpasneHue puckamu
[Morpeburensckuit anamu3
MapxkeTuHr
Otaen kanpos
Onepauun
Tema 3 Data-driven management Expectations from middle managers and how top

VYhpasineHue Ha
JTAHHBIX

OCHOBC

management affects working methods.

Data-driven rewards

Experiments against analytics

Real-time data vs. periodic data

Stimulation

Indicators

Analytics Management

OxujaHusi OT MEHEDKEPOB CpPEIHEro 3BCHA H
BJIVSTHAE BBICIIIETO PYKOBOJICTBA Ha METOZBI PaOOTHI.
Harpansl Ha OCHOBE TAaHHBIX

DKCHEepUMEHTHI TIPOTHB aHATUTHKH

JlaHHBIE B pCaJIbHOM BpPEMEHH W TIEPUOAMYCSCKUC
JTAaHHBIC

Crumymnsanus

Mnaaukaropsl

VYipasneHue aHaIUTHKON




HaumenoBanue TeMbl

Conep:xanue

Tema 4 Experimentation Opinions, analytics and experiments
OKCIIepUMEHTHI What experiments can and cannot do

Pitfalls of development and culture driven by
experiments
Necessary staff skills
MHeHus, aHATUTHKA U 3KCIIEPUMEHTBI
Kakwue skcriepuMeHTBI MOKHO U HEJIb3S JIeNaTh
[MogBomHbIE KaMHH  Pa3BUTHS W KYJIBTYDBI,
JIBUKMIMBIE 3KCIIEPUMEHTAMHU
Heo0xonumble HaBBIKH TIepcOHAIIA

Tema 5 Measuring business As the role of data in decision making grows, the

Wsmepenue OusHeca choice of indicators becomes more critical.

In addition to key KPIs, the company needs more
narrow targets that affect lower and lower levels of
the organization.
KPI design: signal-to-noise ratio, coverage, short-
term versus long-term, manageability, stimulation,
clarity, ability to be a conduit for innovation
How many indicators?
ITo mepe pocTa posid 1aHHBIX B IPUHATHUU PEILICHUI
BBIOOP IOKa3aTesieil CTAHOBHUTCS Bce 0oJiee BasKHBIM.
B nononnenue k kiaodeBbiM KPI koMmaHuu Hy X HbI
Ooree y3Kue I, KOTOPHIE BIUSAIOT Ha Bce Oonee
HU3KWE U HU3KUE YPOBHU OpPTraHU3aLlUH.
Juzaiin KPI: orHomeHwe curHan / IIym, OXBar,
KpaTKOCPOYHBIE M JIOJITOCPOUYHBIE, YIPABISIEMOCTD,
CTUMYJISIIUSI,  SICHOCTb,  CIIOCOOHOCTb  OBITBH
MIPOBOTHUKOM MHHOBAIIHHA
CKOJTBKO HHIUKATOPOB?

Tema 6 Understanding long-term Data storage and planning

trends and predicting the
future

ITornMaHne AONTOCPOYHBIX
TEHICHIINH u
NPOTHO3UPOBaHHE
Oymy1ero

Development of baseline data, sectors and segmental
adjustments to identify causes and sources of trends
Examples of lessons learned

Pitfalls predictions

XpaHeHue AaHHBIX U MJIAHUPOBAHUE

Pa3paboTka HWCXONHBIX JaHHBIX, CEKTOPOB U
KOPPEKTHPOBOK TI0 CETMEHTaM JUIsl  BBISIBICHHS
NPUYHUH ¥ UCTOYHUKOB TECHACHIINH

[TpuMepbl N3BICYCHHBIX YPOKOB

TIpenckazanus JOBYyIIEK




Ne HaunmenoBanue Tembl Conep:xanue

Tema 7 Consumer analysis Examples of use: from targeted offers to individual
[Morpeburennbckuii anamu3 web pages

Sector monitoring and segmental adjustment

Using client analytics for pricing

Short term versus long term

Confidentiality

Typical errors

[pumepsr UCTIONTb30BAHUS: oT ENIEBBIX
NPEATIOKEHHUH 710 OTICBHBIX BEO-CTPaHHMIL
CeKTOpHBI ~ MOHHUTOPDUHT M CErMEHTapHas
KOPPEKTHPOBKA

Hcnonb3oBaHue  KIUEHTCKOW — AHATUTUKA  JIJIS
[IEHOOOpa30BaHUS

KparkocpouHsie U JJOIToCcpouHbIe
KonduneHImaisHOCTh

TunmuuHbIC ONIHOKH

Tema 8 Marketing Analytics Using experiments and point triggers to evaluate
MapketuHroBas aHaauThka | marketing initiatives and advertising campaigns
Short-term vs. long-term results

Opportunities and pitfalls

Hcnonp3oBaHne  SKCIEPUMEHTOB M TOYEYHBIX
TPUTTEPOB ISl OLIEHKH MAapKETHHTOBBIX MHUIMATUB
Y PEKJIAMHBIX KaMITaHUH.

KpaTtkocpouHble 1 10ATOCPOYHBIE PE3YIBTaThI
B03MOXHOCTH M IOIBOIHBIC KAMHU
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