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He.]'lb O0CBOCHUA NUCHMIIVIMHBI:

Kon HaumenoBanue Kon sTama ocBoeHus HaumenoBanue 3Tamna
KOMITETCHITUN KOMITETEHIUH KOMITETEHIUH OCBOEHUS KOMIIETCHIINHU
YK -3 Crniocoben YK -3.1 BripabarsiBaeT cTpareruio

OpTaHU30BBIBAThH U COTPYJIHUYECTBA U Ha €€
PYKOBOIUTH pabOTOIA OCHOBE OpTaHHU3yeT 0TOOP
KOMaH/Ibl, BEIpaOaThIBast YJIEHOB KOMAaHbI JIJIs
KOMAaH/IHYIO CTPaTEruio JOCTHIKCHUS MOCTABICHHOMN
IUIS TOCTYDKEHUS LIEJIH.

MMOCTABJICHHOM IIC/IH.

Ilian kypca:

Tema 1 Introduction (BBenenmne):

e Leadership matrix (Marpuia muaepcTsa)

e Leadership development of the group (JIugepckoe pa3BUTHE TPYIIITHI)
Tema 2 Leadership story (JIugepckasi ucropus)
The story of your leadership experience, key elements, and similarities between stories. Formula
of correct leadership. Why leaders are losing their way. Leadership test.
Hcropust Bamiero JIMaepCKOTO OIBITa, OCHOBHBIC 3JIEMEHTHI U CXOXKHE YEPThI MEKIY HCTOPUSIMHU.
dopmyra npaBUWIbHOTO JHAepcTBa. [louemy nuaepsl TEpSOT CBOM MyTh. McnibITaHKe JIMAEpCTBRa.
Tema 3 Knowing yourself and others (Ilo3HaHue ce0s1 1 OKpPYKAIOUIUX)

e Discovery of self-help (sustainability) OTKpbITHE CaMOIIOMOIIH (YCTOHYUBOCTBD)

e Discovery of others (OTkpbITHE TPYTHX)

e Values, principles and ethical boundaries (LleHHOCTH, TPUHIIUIIBI 1 STHYECKUE TPAHUIIBI)
Tema 4 Motivation and team (MoTHBaus 1 KOMaH/1a)

e Motivation and motivational opportunities (MoTuBaI1s 1 MOTUBAITMOHHBIE BOZMOXKHOCTH )

e Integrated leader (MHTErprpOBaHHBII TUAED)

e How to create a team (Kak co3nats KomaHmy)

e How to create your own support service (Kak co3nars cBO0 ciyk0y MOAIEPKKH)
Tema S Organizational leadership (Opranu3anmoHHoOe JIMAEPCTBO)

e (Coaching (Koyuwusr)

e Optimizing your leadership skills (OnTumuzamus Bammx TUAEPCKUX Ka4€CTB)

e Organizational culture, behavior, structure (Opranu3zanmoHHasi Ky/ibTypa, IOBEICHHUE,



CTPYKTypa)

@opMBI TEKYIIero KOHTPOJISI M IPOMEKYTOYHOM aTTeCTALMM:

B xone peanuzanyu quctumuasl «b1.B.JIB.05.01 Hacrosmee muaepctBo (Authentic
Leadership)» ucnons30Banuch ciaeayomue MaTepraibl TEKYIIETO KOHTPOJIS: AUCHYT, 3cce,
npe3eHTaNnus

[TpomexxyTo4Has aTTecTalys NPOBOIUTCS B (hopMme IK3aMeHa (Mpe3eHTanu)
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