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Tema 1

The concept of culture
IonsaTue KynpTypsl

Unpacking the Concept of Culture

In this introductory session, we will deep dive into
the concept of culture, and organizational culture in
particular. What does it mean when we say “this is
our culture”, or “this is the way we do things around
here”? We will examine and discuss visible and
tangible and less visible and tangible elements of
culture (shared basic assumptions). Front and
central will be the famous dimensions of Hofstede’s
culture model:

- Power-distance

- Individualism-Collectivism

- Uncertainty avoidance

- Masculinity-Feminism

- Long-term and Short-term Orientation

- Indulgence vs. Restraint

PacniakoBka KOHUENIUYU KYJIETYPBI

Ha 3TOM BBOZHOM 3aHATHH MBI ITyOOKO IOTPY3UMCS B
TIOHSATHE KYJIBTYPBHI, U B YaCTHOCTH OPTaHU3aI[IOHHOW
KyJIbTypbl. UTO 3TO 3HAYMT, KOTJa MBI TOBOPUM «3TO
Hama KyJbTypa» WM «TaK MBI 371eCh aenaem»? MEl
paccMOTpUM U OOCYIUM BHAWUMBIE W OCS3aeMbIe U
MEHEE BUAMMBIE M OCS33aEMbIC 3JIEMEHTHI KYJIBTYDBI
(o6mme 6a3zoBbie AomymieHus). Crepenu U B LEHTpPE
OynyT M300pa’keHbI W3BECTHBIC ACIEKTHI KYJIBTypHOU
monenu Xoderene:

- JlucTaHIMs BIACTH

- UnauBunyanu3m-KonnekTuBusm

- N30eranne HeONpeaeIeHHOCTH

- My>kecTBEHHOCTh-(peMIHN3M

- JonrocpouHast ¥ KpaTKOCPOYHAsi OPUCHTALHS

- C1abocTh MPOTHUB CAEPKaHHOCTH

Tema 2

The cultures in our classroom:
assessment
Kynbsrypsl B HallleM Kitacce: OlleHKa

In our classroom, we have over 10 different country
cultures representing a variety of continents. To what
extent do we view management and leadership issues
through our own cultural lens? Is that an asset or a
bias, even a constraint perhaps? What are our own
prejudices and cliché-type assumptions and how do
they guide us in collaborating with and leading
others?

B namem knacce mpencrasieHo Oonee 10 KyabTyp
Pa3HbIX CTpaH, MPEACTABISIONINX pPa3Hble KOHTHHEHTHI.
B kakoil cTelmeHM MBI paccMarpUBaeM BOIPOCHI
yOpaBieHUss W JIMAEPCTBA 4Yepe3 NpU3My HaleH
KyJIbTypbl? SIBIsieTcss M 3TO NPEMMYIIECTBOM HIIH
NPENB3STOCTbIO, BO3MOXKHO, JaXe OTpaHHYeHuem?
KakoBsI Hamm cOOCTBEHHBIE TPEAYOSKACHNUS 1 KIIUIIE,
M KaK OHU IOMOTAIOT HaM COTPYIHHYATh C JPYyTUMHU H
PYKOBOIUTH UMHU?

Tema 3

How country culture affects
organizational culture
Kak «kymbTypa cTpaHbl
KyJBTYPY OpraHU3aIuu

BIIMACT

Ha

Both public and private sector organizations
experience challenges in implementing change and
innovation due to change-resistant cultures and
interests benefiting from the status quo. But how do
country cultures affect major change processes in
large organizations?

OpraHu3anyu Kak roCylapCTBEHHOTO, TaK M YaCTHOTO
CEKTOpa CTAJKHBAKOTCS C MPOOICMaMH MIPHU BHEIAPCHUH
W3MEHEHWH ¥ MHHOBAalMM M3-32 YCTOMYMBBIX K
W3MEHEHUSM KYyNbTYp WM WHTEPECOB, H3BJIICKAIOIINX
BBITOJly U3 CYLIECTBYIOLIETO MOI0KeHU Bewel. Ho kak
KyJIbTypa CTpaHBl BIMSET Ha OCHOBHBIC ITPOILECCHI




W3MEHEHUH B KPYIIHBIX OPTaHU3aLMsIX?

Tema 4

Working effectively in international
business and government

D¢ dexTuBHas pabora B MEKTyHAPOIHOM
Ou3Hece U MPaBUTEIIbCTBE

Many of today’s major companies work in dozens of
countries, whether they’re consulting firms,
financial service providers, tech companies, or
energy conglomerates. In addition to managing
political and societal stakeholders, these firms have
to manage and motivate staff and teams from a
variety of contexts. Which tools do they apply to do
so effectively? How does multinational HR
management and talent management look like these
days? We will discuss a variety of practical examples
from the book and beyond.

At the same time, since WO II a large number of
multinational and even supranational government
institutions have been established (World Bank, UN,
IMF, WTO, OPEC, OECD, NATO etc.). At the core
of these institutions is the potential and ability to
promote global trade and peace and minimize
conflict through dialogue, compromise, diplomatic
talks about major differences, but also show of power
and force. What can we learn from the anatomy of
these institutions and their pros and cons,
particularly in an era where many of these
institutions are heavily criticized by world leaders?
MHorue U3 CETOOHAIIHMX  KPYIHBIX  KOMIIAHUIL
paboTaloT B JecaTKax CTpaH, Oylb TO KOHCAJTHHIOBBIC
¢bupmsl, MTOCTABIUKH (hMHAHCOBBIX YCIIyT,
TCXHOJIOTUYCCKUEC KOMIIAHUHU WKW OJHCPIETHUYCCKUC
KOHIJTIOMEPAThI. ITomumo yHpaBJICHUSA TOJIUTUYICCKUMUN
u O6H16CTBGHHI)IMI/I 3aUMHTEPECOBAHHBIMH CTOPOHAMH,
9T (UPMBI JODKHBI yNPaBIATH M MOTHBHUPOBATH
MepCOHAT M KOMAH/BI B Pa3IMUHbIX KOHTeKcTax. Kakue
MHCTPYMEHTBl OHM IIPUMEHSIOT, YTOOBI CAENaTh 3TO
a¢pdextuBHO? Kak ceroqus BHINIAANT MEXIyHapOIHOE
yIpaBJeHHE MepCOHANIOM M TaysaHTaMu? Mbl obcyaum
MHOXKECTBO MPAKTHYECKUX NPUMEPOB W3 KHUTH U HE
TOJIBKO.

B 1o ke Bpems, HaumnHas ¢ WO II, O6buto cosmano
0O0JIBILIOE KOJIMYECTBO MHOTOHAIIMOHANBHBIX M JaXe
HaTHALMOHAJIbHBIX IPAaBUTEIbCTBEHHBIX YUPEKICHUN
(Bcemupnsrit 6ank, OOH, MB®, BTO, OITEK, O2CP,
HATO u . [1.). B ocHOBe 3THX HHCTHTYTOB JICKHUT
MMOTEHINAI U CIIOCOOHOCTH COAEMCTBOBATE TII00AIBHOM
TOPTOBIIE W MHPY M MHHUMH3HPOBATH KOH(IMKTHI
TIOCPENCTBOM JIMajora, KOMIIPOMHCCa,
JUIUIOMaTHYeCKUX  TEPEroBopoB 00  OCHOBHBIX
pasHOIIACHSX, a TAKXKE JEMOHCTPAIMN CHJIBI U CHIIBIL.
Yto MBI MOXKEM Y3HaTb U3 aHATOMUU STUX UHCTUTYTOB
U MX IUTIOCOB U MHHYCOB, OCOOEHHO B 3IIOXY, KOIZa
MHOTHUEC M3 3TUX HHCTUTYTOB IOABCPIrarOTCA JKECTKOM
KPHUTHKE CO CTOPOHBI MUPOBBIX JIMJIEPOB?

Tema 5

Organizational cultures, integrity, and
corruption

Opranu3annoHHas KylbTypa, 4eCTHOCTb
U KOPPYIIIHS

Perhaps the biggest challenge in working across
borders is how to walk the line ethically. What
constitutes a bribe, a gift, or a pleasantry is defined
very differently in different contexts. Using your own
values or moral compass may not always lead to
successful public or private sector collaboration in
multinational contexts. More so, corruption remains
a pervasive problem in many - particularly
developed — countries, with international (often
perceived as ‘Western’) pressure not always ensuing
effective results.

Bo3mokHO, camasi Oonbliasi mpobnema B paboTe uepes




TPaHHULBI - 3TO COOMIOAEHHE ITHYECKUX HOpM. To, 4To
COCTaBISIET B3ATKY, IONApOK WM JH0OE3HOCTD,
OIpeAeNseTcss IMO-pa3HOMY B pa3HbIX KOHTEKCTaX.
Hcnonb3oBanne  COOCTBEHHBIX  LEHHOCTEH WM
MOpaJIbHOTO KOMIIaca HE BCETrJa MOXKET IPHBECTH K
YCIEITHOMY COTPYJHMYECTBY TOCYAapPCTBEHHOIO WM
YaCTHOTO CEKTOpPAa B MHOTOHAI[MOHAJIBHOM KOHTEKCTE.
Bonee Toro, xoppymnmuss oOcCTaeTcss IOBCEMECTHOM
mpobJIeMoii BO MHOTHX, OCOOCHHO B Pa3BHUTHIX,
CTpaHaxX, U MEXIyHapoxHOE (4acTO BOCIPUHHMAEMOE
KaK «3allaJHoe») JIaBICHHE HE BCETJa IPUBOIUT K
3(h(HEKTHBHBIM pe3yJIbTaTaM.

@opMBI TEKyILIero KOHTPOJISI M IPOMEKYTOYHOM aTTeCTALMM:

B xone peannzanun qucuumiueel «b1.0.01 Teopus opraHn3anuy 1 OpraHu3allioOHHOE
noseaeHue (Managing People in Multinational Organizations)» HCIIOIB30BaIUCh CIIEIYIONINE
MaTepHabl TEKYIIEro KOHTPOJIS: AUCHYT, Keiic

[TpomexxyTouHast aTTecTanus MPOBOAUTCS B opMe 3adeTa (Mpe3eHTaIus )
OcHoBHas JuTeparypa:
1.Smith-Cannoy, Heather. Emerging Threats to Human Rights : Resources, Violence, and
Deprivation of Citizenship, Temple University Press, 2019. ProQuest Ebook Central,

https://ebookcentral-proquest-com.ezproxy.ranepa.ru:2443/lib/ranepa-
ebooks/detail.action?docID=5788606.
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