AHHOTAIIYSA PABOYEHN MPOTPAMMBI JIJUCHUATLIAHBI

b1.5.01 Teopus opranuzanuy U OpraHU3allMOHHOE MTOBEACHNE
(Organization Theory and Organizational Behavior)

ABTOP: K.3.H., 10o1IeHT TabaunukoBa A.A.

Kon u HamMeHOBaHue HanpaBJIeHUs! NOATOTOBKH, npopusi: 38.04.02 MenemkMeHT
«Master of Social Sciences (China and Global Governance)/Maructp Hayk (Kuraii u
r1100aNbHOE yIpaBieHUE). AHIIION3bIYHAS MarHCTPATypay

KBannpukanus (creneHb) BHIMYCKHUKA: MarucTp

dopma o0yueHHsI: OUHAs

esab ocBOeHHMS JUCUMILIUHBI:
CdopmupoBaTh KOMIETSHIIUN B 00JaCTH MICUXOJIOTHH YIIPABICHYSCKON e TEIHHOCTH,
YMEHHUS ¥ HaBBIKU B 00J1aCTH OpraHU3aI[ii HHIMBUYaTbHOTO U TPYIIIOBOTO TTOBEICHUS

B [IPOLIECCE MPUHATHS YIIPABICHYECKUX PECILICHUN.

ILnan kypca:

Tema 1. CucTeMHBIe OCHOBBI HCCJIEJOBAHUS U MO/IEJIMPOBAHUS OPraHU3ALMOHHOTO
NMoBeJeHUsI B OPraHU3alusX Pa3JIMYHOr0 THIA.

W nenTudukanys OpraHu3allioOHHOTO U MHIMBUAYAILHOTO MTOBEICHHS B Kommnanuu. LleneBas
OpHEHTAIMsI, OCHOBHBIE YCTAHOBKHU M O’KUIAEMbIEC PE3YIbTaThl OPraHU3AIMOHHOTO U
MHIMBUYAIbHOTO noBeneHus. CpaBHeHHE 3QPEKTUBHOCTH ABYX KOHIICTILINI TTOBEACHUS C
TOYKHU 3peHUst 3PPEKTUBHOCTH OM3HECA U CUCTEMHOTO YIpaBJIeHUsI OM3HECOM U OpTraHU3aIHeH.
BapuatuBHOCTh MOBEACHYECKUX KOHLEIIIMNA B PA3TUYHBIX YCIOBUSIX — CPABHUTEIILHBINA aHATIN3
BEPOSTHOCTHBIX MCXOJIOB IMOBEACHUS JIUIsl YeJIOBeKa U opranu3anui. @opMHpPOBaHUE CUCTEMHOMN
yIpaBJICHYECKON TOUKH 3peHHs. ' yMaHUCTHUECKasi OpUEHTAIM MEHEKMEHTA: SKOJIOTHs
B3aMMOJICHCTBHS OPraHU3allUH U YEeJIOBEYECKOT0 KaluTaia, ’TUKA U COL[MaIbHAs
OTBETCTBEHHOCTH 4eJIOBEKa U OM3Heca (OpraHu3alii) 0 OTHOLIEHHIO JPYT K APYTY.

CaseStudy: nccnenoBanue (CKAHUPOBAHKE) BHYTPEHHEH Cpe/bl OpraHU3aI|H JIJIsl IEPBUIHOTO
(dhopMUPOBaHUS TIPEICTABICHUS O IIEJIOCTHON U CHCTEMHOM KapTHHE OPTaHU3aIIHOHHOTO
MOBEJICHUS 110 MaTepHasiaM KeicoB (4 KOMITaHUH )

Tema 2. Tunsl oprann3anuii 1 UX CTPYKTypa.

Teopus opranuzauuu B cucteme Hayk. [ToHsITHE 1 CyIITHOCTD OpraHu3auy. 3aKOHbI
OopraHu3anuvu. JKuzHeHHbIli IUKJI OpraHru3alu. 3BOHIOLII/IH B3IV A0B U COBPCMCHHBIC TPCHBI
TpaHchopMalu opranuzanuii (00oJ04eyHble, BUPTYalIbHbIE U T.11.). CTPYKTYpHBIH MOAXO0 K
opranuzaiuy. Tumnonorus u kiaccu(pUKaMOHHBIE XapaKTEPUCTUKH OPTaHU3aIUi.

Tema 3. B3anmoB/IMsiHMe BHellIHe#l 1 BHYTPeHHel cpe opranu3anuii. OCHOBHbIE
NPUHLIMIILI MOAEJIMPOBAHUSA BHYTPEHHEH Cpelbl OPraHU3alMHU € 3aJaHHBIMH
napaMeTpaMu M rapaHTHPOBAHHBIM Pe3yabTATOM.

TGHILCHL[I/II/I N3MCHCHUA COBPCMCHHOI'O MHpPa C TOYKU 3pCHUA KOHLICIIIHUU IMOPAJIKA U XaocCa.
TpeboBanus k OynymemMy: opraHu3alisM, COTpYAHUKAM, Jiuaepam. MeHeHKMEHT Oy Tyero.



OcHOBHBIE TapaMETPHI YIIOPAJOUEHHBIX M XAOTUUECKUX BHEIIHUX CPEJ U UX BIUSHUE HA
NoBeJeHHE OM3HECa M OpraHu3aluil B 1ejoM. [IpHHINIT S9HAEMHUYECKOTO COOTBETCTBUS
BHYTPEHHEH Cpe/ibl OpraHu3aluu ee BHEIIHel cpene (Ousznec-cpene). [loBbleHne BepoITHOCTH
MOJIyYeHHUS 33JJaHHOTO pe3yJIbTaTa OpraHU3alMOHHOro noBeaeHuss. OcoOEHHOCTH pOoCCUIICKON
OusHec-cpenbl (yCIoBUA CyLIeCTBOBaHMS opranu3anuii). [lapamerpsl opranu3zauid,
OIpeeNIAoNIecs POCCHICKO On3Heccpenoil. OreHka pe3yabTaTUBHOCTU U 3((HEKTUBHOCTH
BO3MO>KHOT'O (BEPOSATHOTO) OPraHU3al[MOHHOI0 NoBeAeHUs. [lepcrieKTuBHOE BUIEHNE PA3BUTHS
yIpaBICHYECKUX (QYHKLIUH PYKOBOAUTEINS B CBETE U3MEHEHUS OM3HEC-CPEbl U OpraHn3aluil.

CaseStudy: MozenupoBaHue BOZMOXKHBIX ITyTeH pa3BUTHUS OpraHU3aINi, TIPEICTaBICHHBIX B
Kelcax-CUMYJISATOpax.

Tema 4. CTapToBbIe yCJI0BHS MOJAEJIMPOBAHUS OPTraHU3ALMOHHOIO NOBEJAeHUs U HOpMA
OPraHU3alMOHHOIO NOBeAeHHs. /[eBUAaHTHOE MOBeAeHUEe: OPraHU3alHOHHbIEe U
NOBeJeHYeCKHe NATOJOIMM U MeTOAbI X YCTPAHEHUS WU MPeoa0IeHHs .

CrapToBbI€ YCIOBHUS MOJACIUPOBAHUS OPTaHU3AI[MIOHHOTO IMOBEICHUSI U HOpMa
OpPraHM3alMOHHOTr0 NOBeIeHUS. [[oHATHE HOPMAIBHOTO U HEHOPMAJIBHOTO OPraHU3allMOHHOTO U
WHJIUBUIyaIbHOTO noBeaeHus. OIleHKa CTENEeHU J€BUAHTHOCTU OPTraHU3aIllMOHHOTO U
WHANBUIYATBHOTO TIOBEICHHUS OT OOLIEIPUHSATHIX MUPOBBIX HOPM. Pe3ylbTaThl IEBUAHTHOTO
MOBEICHUS JJIS1 YEIOBEKA U OpTraHU3aLHH.

IToHsITHE MAaTONOTUH MOBEACHYSCKOM U COUaIbHOM. ICTOUHMKHU MAaTOJOTUi 1 MEXaHU3MBbI UX
dbopmupoBanus. Popmsel aTonoruii. MIX BIUsSHIE HA MOJICTUPOBAHUE OPTAHU3AIIMOHHOTO
noBeieHus. HopManbHOE 1 aHOMATbHOE TIOBEIEHUE KaK OCHOBA (DOPMHUPOBAHMS MOENEiH
OpPraHM3alMOHHOrO MTOBEICHUS C 3aIaHHBIMU MTapaMeTpamMu. MeToabl UCITPABIICHHS TATOJIOTHA.
Nx 3 pexTuBHOCTD U OKUIaeMble pe3yIbTaThl MpuMeHeHus. [loBeieHyeckue u
OpraHMU3AIMOHHBIC MTATOJIIOTUN KaK PUCKU OpTaHHU3AINH, Oapbephl HA TYTH U MOTEHIHAI
JIUJIEPCKOr0 U OPraHU3allMOHHOTO Pa3BUTH.

CaseStudy: nccnenoBanue OpraHU3alMOHHBIX U MOBEACHUECKUX MATOJIOTHIA 10 MaTepHaiaM
KENCOB-CUMYJIATOPOB, CO3/IaHUE MTPOTPAMMBI JIMKBUAALMHU U MPEIYIPEKICHUS NaTOJIOTUH.

Tema S. MeTo0/10rusl U TEXHOJOTHSA MOACJTUPOBAHMS OPraHU3ALUOHHOIO MOBEICHMSI.
[Ipennoceuiku, MPUHIUITEI ¥ 3aKOHOMEPHOCTH MOJEIMPOBAHMS OPraHU3aLMOHHOTO TTOBEICHMUS.
OCHOBHBIE COOTBETCTBHS OPraHU3alIMOHHOTO MTOBEJCHUs (JIOTUKA UCCIEOBaHUS U
MOJEIMPOBAHNS OPraHU3aLMOHHOTO TOBEACHHUS 1JIsI JOCTHKEHUS TaPAaHTUPOBAHHOTO
pe3yiabTaTa).Jlorruka MoeIMpoBaHusl OpraHu3alii B pycie OpraHu3allMOHHON apXUTEKTYPHI,
KaueCTBO U YPOBEHb Pa3BUTHSI €€ YeIIOBEUYECKOro (hakTopa. YHopsaoueHHas, XaoTHIecKast 1
CMEILIaHHAasl BHEIIHSAA CPe/la COBPEMEHHBIX OPraHU3alUi KaK TPAaHUYHOE YCIIOBUE
MOJIETTUpOBaHuUs. MaTpuiia ypoBHEW pa3BUTHUS YETIOBEUECKOro (hakTopa OpraHu3aIui 1 ee
BIIUSTHUE HA MOJICTTUPOBAHUE OpPTaHU3alIMOHHOTO MoBeAcHus. [lopTper nuaepa Oyaymiero kaxk
KOH(UTYpaTOpa OpraHu3allii U €€ MOBEACHHUS. AHAIN3 KITFOUYEBBIX KOMIIETEHIIUH COBPEMEHHOTO
MEHeJ[Kepa B pa3pese ero cucTeMHoi 3(h(heKTHBHOCTH BO BHEIIHEH U BHYTPEHHEH cpejie
opranmu3anuu aoooro tuna. CoOBpeMEHHBIH 3Tal pa3BUTHS METOIOJIOTHH U HHCTPYMEHTOB
MOJICTTUPOBAHUS OPTaHU3AIIMOHHOTO MMOBeeH M. VccaenoBaHue OCHOBHBIX MPOOIEM HA My TH
MOJIETIMPOBAaHKS OPraHU3aLMOHHOTO TOBEICHHUS.

CaseStudy: koMIUIeKC YIIpa)KHEHUN IO MOJCIIMPOBAHHIO OTIEIBHBIX JIEMEHTOB MOJIEIH
OPTraHU3aI[IOHHOTO TIOBEACHUS U (POpCalTy pe3ybTaTOB UX PEaTH3alMU B )KU3HU OPTaHU3AINH
Ha [IpUMeEpPe KEHCOB-CUMYJIATOPOB.



Tema 6. MakpoTexHoJiorusi — OpraHu3anMoOHHAs1 APXUTEKTYPAa M OPraHU3ALHOHHOE
304€CTBO: TUIIbI MO/E/IeH OPraHU3alMOHHOI0 NIOBEICHHU.

CyIHOCTb, OCHOBHBIE MEXAHU3MBI, JIOTUKA, JUHAMHUKH, 0)KMIa€MbIE€ PE3YJIbTAThI U
3G HEKTUBHOCTH MOJIEEH OPraHU3AIMOHHOTO TIOBEJICHUS: aBTOPUTAPHOM, KOJJIETHAIBHOM,
MOJICP>KUBAIOLICH, pa3BUBAIOLIEH, (hpakTaabHON U oneyHOH (maTepHanucTckoi). [Iporeccsl
WMHBOJIIOLIMH, SBOJIIOLUN U MyTalluu KaKI0U MoJeau. MeXaHu3Mbl MOJAEIUPOBAHNS,
paspyIeHus u Tpanchopmanuu Kaxaoi mojaenu. Co3nanue OCHOB 7Sl TMHAMUYECKOTO
SBOJIFOLIMOHHOT0 MOJIECIIUPOBAHUS.

CaseStudy: ynpa)kxHeHHE «TeaTp MAaCOK»: Ha OCHOBAaHHH KEHCOB-CUMYJISITOPOB BBITIOJTHSIETCS
«TIpUMEPKa» KaKIOr0 TUIIA MOJENIN OPraHU3alMOHHOTO TIOBEIEHUS HA KOHKPETHYIO
OpraHU3aIMIo U3 Kelica; UCCIey0TCs BCe IMapaMeTphl, TMHAMUKA U IpYTHe He0OX0AUMbIE IS
M3Y4EHHUs [IPEIMETA ACIEKTHI.

Tema 7. 'mOpuansanus Moaesiel OpraHUu3alHOHHOIO NMOBEICHHS.

MexaHHU3MBI U Liejenoiaranue GopMUpOBaHUS THOPUAHBIX MOZEIICH OpraHu3aluOHHOTO
NOBECHUS, yCa0BuUs 3P pekTuBHOCTH THOPUIOB. [IpobieMbl popMupoBaHUs U yIIpaBICHHS
ruOpuIHBIME MoiesIMU. OCHOBHBIE TTOJIOKEHUS, TEXHOJIOTUSI 1 HHCTPYMEHTHI
OpraHU3aI[MOHHOT0 PEMH)KUHUPUHTA. ByepHas cuctema kak HE00X0AUMOE yCIIOBHE
3¢ HEKTUBHOTO CYIIECTBOBAHUS THOPUAHON MO/IEH OpraHn3allMoHHOro noseaeHus. [lpocras u
ciokHas rudpuanzanusi. OLeHKa CTeNeHH BEPOATHOCTH YCTOHUMBOTO pe3ysbTaTta THOpUIHOM
MO/IEJIA OPTaHU3AIMOHHOT'O TIOBEICHHUS.

CaseStudy: ynpaxHeHHS 110 THOPHIN3AINUNA MOJICTH OPraHU3allMOHHOTO TTOBEICHUS Ha
OCHOBaHUU OPTaHU3ALNU U3 Keiica-CUMYISTOpa.

Tema 8. MoaenupoBaHue CTPYKTYPHO-CMBICI0BOM CXeMbl OPraHM3alMH B OyayleM.
®dyTypoinorus: co3nanue oopasa Oyaymieit 6usHec-cpenbi6 @opcailT u ero BO3MOKHOCTH B
MOJICIIMPOBAHUH OyylIero oprannzanui. QopMHpPOBAHNE CTPYKTYPHO-CMBICIIOBOM CXEMBI
opraHu3anyy (MPOeKTa OPraHu3alMOHHON apXUTEKTYphl) B Oyaymem. OnpeneneHue
[IapaMeTPOB OCHOBHBIX MOACUCTEM AJIs OYIYILIETO NPOEKTa (LIEHHOCTH U KOPIIOPATUBHAS
KyJIbTypa, CUCTEMa YIIPaBICHHsI, MOTUBAIIHSI, YPOBEHb PA3BUTHUS YEJIOBEUECKOTO (PakTOpa U

JIpyTHE).

CaseStudy: MozenupoBaHue BUICHHS OpraHU3aLMHU Ha 25 JIeT BIepe]l C MOMEHTA 00y4YeHUs
(BKMIOUas PyTYpOJOTHUECKUE TEHACHIINH Il MUPA, OTPACIIA U PETUOHA MECTOHAXOXKICHUS
OpraHu3aIMH U3 Kelca-CUMYJISATOPa; MPOSKT OPraHU3alMOHHON apXUTEKTYPbI; «MATKHE»
MOJICMCTEMBI MOJIEJIN OpPTaHU3aIMOHHOTO oBeAeHus). [IpoBepka pe3yabTara paboThl Ha
COOJIIO/ICHHE JIOTUKU U IPUHIIUIIOB MOJICIMPOBAHUS OPraHU3AIIMOHHOTO TIOBEICHUSI.

Tema 9. ®opmMupoBaHHe HTOTOBOM MO/AEIH OPraHU3aLMOHHOIO NOBEACHHUS M TPOrPAMMBI
OPraHM3alMOHHOIO0 pa3BUTHA (MU TpaHchopManun).

Co3znaHne UTOrOBOr0 MPOEKTa MOJENIN OPraHU3AL[MOHHOTO MIOBEEHUS COIIACHO
kinaccupukaropy mojeneit. DopMupoBaHUe CHCTEMHBIX CBs3el U 0a30BBIX Oy(depoB BO
BHYTPEHHEHN CpeJie OpraHn3alluy KaK OCHOBBI JJI1 yCTOMYMBOCTU U IIPOYHOCTH
OpraHU3aIMOHHOTO MoBeAeHUs. [IporpaMma opraHu3aMOHHOTO pa3BUTH\TpaHC(HOpMAITUH.



CaseStudy: Co3nanue UTOroBOro mpoeKTa MOJICIH OPraHNU3aIMOHHOTO TIOBEICHHUS COTJIACHO
KJaccu(ukaTopy MoJiesiei IIsl OpraHu3aliy U3 Keica-CUMyaTopa.

@opMBI TEKylIero KOHTPOJIS U NPOMEKYTOYHOM aTTeCTALMU:

Kon HaumeHnoBanue koMIneTeHINN Kox  »rama| HaumeHnoBanue JTana OCBOCHHS
KOMIIETEHINH OCBOCHHS KOMIETEHINH
KOMIETEHINH

YK OC-3 Cnocobnocts kpuTndecku oneHnBath | YK OC-3.1 Cnoco6HOCTH pOpMHPOBATH
U TIEPEOCMBICIIMBATh HAKOIUICHHBII 3¢ PEKTUBHYIO TPAEKTOPHIO JINTHOCTHOTO
OTIBIT B COOCTBEHHOM y4eOHO- 1 Ipo¢heCcCHOHATIBHOTO CaMOPa3BUTHS Ha
npodeccHoHaNbHON OCHOBE IIPUHIUIIOB 00pa30BaHUs B
JESTENbHOCTH TE€UEHUE BCEH KU3HU

YK OC-5 CriocobHOCTE paboTath B Komwiektuse | YK OC-5.1 OcBoeHME NMCUXOJTOTUYECKUX MEXaHU3MOB
B cepe cBoei nmpodeccrnoHaTsHON OpPTraHM3aIMOHHOTO TTOBEICHHS.
JESATEIbHOCTH, TOJIEPAHTHO
BOCIIPUHMMAsi COLUAIIEHBIE,
STHUYECKHE, KOHPECCHOHAIBHBIC U
KYJBTypHBIC Pa3IIus

TIK-1 CrnocoOHOCTh yIpaBIsTh TK-1.1 CrnocoOHOCTh yNpaBIsATh IPOSKTaMH U
OpraHM3alUsIMU, TOAPA3ACIICHUSIMH, CETSMH.
rpynmnaMu (KOMaHIaMH)
COTPYJHHUKOB, IPOEKTAMU U CETAMU

Oran IToka3arens oLeHUBaHUSA Kpurepuii onenuBanust

OCBOCHHS

KOMIIETEHINH

YK OC-3.1 Hcnonb3yer 0CHOBHBIE Tallbl pa3BUTHUS Hcnonb3yer HaBBIKU OLEHKH LEHHOCTEN
MPAKTUKU MCHCI?)KMCHTA, OCHOBHBIC TCOPUU MpEeAIPUHUMATEIBLCKOI0 3TOCA;
1 KOHHCIIHI MCHE/DKMCHTA B HOIHOM BriajieeT METONMKOM TOCTPOEHHS MOJIENEH
00BEMeE, TOTONTHSIET IPUMEPAMH 1 PAIHOHATHHOTO W HPPAIHOHATHHOTO
cpaBHeHUSIMH; Vcnonb3yet ocoOeHHOCTH ITOTPEOHTETBCKOrO "
KYJIBTYPHBIX ()aKTOPOB, KOTOPHIC BIIMSIOT Ha
OuzHec-cpey, IPUHIUNHAIBHBIC HIPEIIPUHIMATEIBCKOTO OBEICHUH;
0COOCHHOCTH YKOHOMHYECKOH KYJIBTYPbI;

YK OC-5.1 Hcnonp3yeT CymHOCTh, TUIBI U BricTpauBaer paboTy IpyHITbl B TOJITOCPOYHON

0COOCHHOCTH JJMHAMHKH Pa3INYHBIX THIIOB
KOJIJIEKTUBOB!

®dopmupyet BPEMEHHBIE paboune
TpYINEI 1 KOMaH/IbI noJ
pa3IM4YHbIC OPraHU3aLUOHHBIE 1IN,
[IpumeHnsieT HaBBIKK Ka4eCTBEHHOTO
aHaJIN3a, Pa3BUTHS, COCTOSHUS U ANHAMUKI
KOJUJIEKTUBOB, a TAKXKe MOBEJCHUECKUX U
COLIMAJIBHBIX TaTOJOTHH.

TIePCTICKTHBE;
[Ipumensier TIPUEMBI
niepeiauy HHPOPMAINH;
AHanm3upyeT u npoekTupyer 3¢ heKTHBHYIO
MEKJINYHOCTHYIO, TPYIIIOBYIO M OPTaHHU3aIL[IOHHYIO
KOMMYHHUKAIHUIO JUIS BBIPAOOTKH 3P PeKTHBHOM
OPTaHU3AIMOHHONW CTPYKTYPBI.

2 heKTHBHOM




IK-1.1 Opranu3oBbIBacT paboTy MPOSKTHON Hcnons3syer WHCTPYMEHTBI, MEXaHWU3MBI U
IpyMIbI B paMKax 3a/1aHus; MeTOo/bI (POPMUPOBAHUSI IPOESKTHON KOMAaH/bI;
Omnpenensier Heo6x0/:[mvible pecypchl n Oco3HaeT 1 GOpPMYJIHPYET COBPEMEHHBIC
B3aMMOCBSI3U MEXy JI€HCTBUSAMUY;
PykoBoAguT IpOEKTHOH IpyMIow;
CocraBmnset mogpoOHOE ONMCaHKE
JEUCTBUH, COCTABIISIIOIIUX IPOEKT,
IIPOrpamMMy BHEIPEHUS TEXHOJIOTUYECKUX U
MIPOAYKTOBBIX HHHOBALMH U IPOrpaMMy
OpPraHM3alMOHHBIX U3MEHEHH;
Konrponmupyer paboTy Hag NpOEKTOM HIIH
IPOrpamMMoil.

npoOJIeMBI, CTOSILIKE TIepe]] OPraHU3aLKeH, 1 My TH
UX pELICHHS B IPOCKTE;

[pumeHsieT criocoObl IPOrHO3UPOBAHUS H
MOJICJIUPOBAHUS IPOLIECCOB B OPraHU3alHU 1
NPUHATHAE COOTBETCTBYIOIIUX PELICHUH B
MIPOEKTHOH paboTe.

B xoze peanuzanuu AUCHUIUIMHBI UCTIOJIB3YIOTCS CIEIYIOIINE METO bl TEKYIETO KOHTPOJIS
YCIIEBAEMOCTH O0YYaIOIIUXCS:

— MPU MPOBEICHUN 3aHATHH JEKIIMOHHOTO THIIA!

*  Omnpoc;

* KoHTpoabHas;

* Tectuposanue.

IpY TPOBEICHUH MTPAKTUYECKON MOATOTOBKH:
*  Omnpoc;
* KoHTpoabHas;

* Tectuposanue.

[IpomexxyTounasi arTectanusi NpoBoguTcs B (Qopme: 3auéra B NHCbMEHHOW (opme

(TecTupoBaHue).
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