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KBamnpukanus (creneHb) BHIMYCKHUKA: MarucTp

dopma o0yueHHsI: OUHAS

He.]'lb OCBOCHHUSA JHCHUIIJINHBI:

OOecnieueHne TECHOM CBSI3W MEXKIY HayYHO-TEOPETHUECKOU

U TPAKTUYECKON IOATOTOBKOM

CTYACHTOB, an06peTeHI/151 MU OIIbITa HpaKTHHGCKOﬁ ACATCIIBHOCTH B COOTBCTCTBUU C

0COOEHHOCTSIMH ~ MarucTepCKOH  MPOTrpaMMBI,

MPAKTUYECKUX

KOMIIETEHIIUA U

CO3JaHMs  YCIOBUM Ui (popMUpOBaHUS

cobopa Marepuanma IS TOJATOTOBKHA  BBITYCKHOM

KBUTH(DUKAITMOHHOW pabOThI (MAaruCTEPCKOM TUCCEPTAIUN ).

IL1an Kkypca:

Ne
Oransl NpaKkTUKU Bunsl pabot
/T
Homydenne 3amanuss | [Iporpamma 1 HHAMBUyaIbHOE 33JaHUE TIPEIUIUIOMHOMN MPAKTHKH TECHO CBSI3aHBI C
11 U TIEpBUYHASA BO3MOXHOCTBIO MOCIIEAYIOIIEH AEATENbHOCTH JIML, OKAHYMBAIOIUX MarucTpaTypy, B
’ KOHCYJIBTAIMA 110 €TI0 | opraHW3aIisX, CBI3aHHBIX C PEIICHNEM YIIPABICHYECKHX MPOOIEM U B YUPEIKIACHHUAX
BBITIOIHCHUIO CHCTEMBI BBICIIETO MPO(eCCHOHATBHOT0 00pa3oBaHusl.
PazpaboTka rana PazpaboTka rutana aHann3a U XapakTepUCTUKH OPTaHU3ALMH U BHEITHEH CpeJIbl
12 paboTsI OpraHM3aIyy: (MOTPEeONUTEINH; KOHKYPEHTHI; IOCTABIINKH CHIPbsI, MATEPHAJIOB,
’ TOBapoOB; OaHKHU; rOCYJapCTBEHHBIE CIIYXKOBI U Ap.) C LEIbI0 JajJbHEHIIero
HaINCaHNUs BBITYCKHOM KBAIM(HKAIMOHHOM paboThl (MarucTepcKoi TuccepTamnm)
IIpoBenenne [IpoBenenne nccnenoBaHus 10 MPOOIEME B COOTBETCTBUH C MTOYIESHHBIM 3aaHUCM,
13 HCCIIEOBaHUS MO cbop, 00paboTka 1 aHaIM3 HHPOPMANUH. AHAIN3 U OIIMCAHNE CHIIBHBIX U CIIA0BIX
’ npobieme CTOPOH OPraHHU3aLMU; BBIBOABI U MPEATOKEHUS TI0 UTOTaM POXOXKACHUS IPAKTHKH C
LENbIO0 JAJIbHEUINEro HaMCaHusl MarkCTEPCKON TUCCepTaLuu.
IMoaroroska oruera o | IIpu opopmireHNH OTYETa MarkCTPAHT JOJDKEH PYKOBOICTBOBATHCS TPEOOBaHUAMHU
pe3yibTaTax JEWCTBYIOIINX CTAaHIAPTOB K O(OPMIICHHIO HAYYHBIX OTYETOB M CIIMCKa HCTOUYHHUKOB.
1.4 HCCIIEIOBAHMS Ortuer npencraBiseTcs Kak Ha OyMa)XHOM, TaK M Ha JJIEKTPOHHOM HOCHUTEJIC.
IIpencraBnenue PesynbraThl, noxydeHHbIE B X07€ PaObOThI, 0000IIAI0TCS M HCIIOJIB3YIOTCSI MAaTUCTPOM
OTUETa O pe3yabTaTax | MpH NOArOTOBKE MaruCTEpPCKON AUCCEPTALHU.
1.5 | uccnenosanus
PYKOBOIUTEITIO

MMPAKTUKN




@opMBI TEKylIero KOHTPOJIS ¥ NPOMEKYTOYHOH aTTeCTALMU:

Kon HaunmMenoBanue komMneTeHUun Kon HanmMenoBanue stanma OCBOEHHS
KOMITETEHIUHI 3Tana OCBOSHHUsI KOMITETEHITUH
KOMITETEHIIUU
[K-1 CriocoOHOCTH YIPaBIISTH IK-1.3 CriocoOHOCTh YIPaBIISITh
OpraHu3alusIMU, MOAPa3IEICHUSIMH, opraHu3auusiMu, NOJpa3AeICHUSIMHY]
TpyTIaMu
(KoMaHIaMH) COTPYTHHUKOB, IIPOCKTAMH H
CeTsIMU
IK-2 Crioco6HOCTB pa3pabaThIBaTh IK-2.2 ObecrnieueHne peau3annu
KOPHOPATUBHYIO CTPATETUIO, IPOrPaMMBbI KOPHOPaTUBHOW CTPATErHH,
OpraHU3aUOHHOTO PAa3BUTHS U MIPOrpaMMbl OPTaHU3ALUOHHOTO
M3MCHEHHI U 00eCIIeUnBaTh UX pa3BUTHSA
peanuzanuio
TIK-3 Cr1ocoGHOCTB HCIONIB30BaTh IK-3.2 CriocoOHOCTH
COBPEMEHHBIE METO/IbI YIIPaBJICHUS HCIIOJIb30BATh COBPEMEHHBIE
KOPITIOpAaTHBHEIMH (PHHAHCAMU IS METO/IbI YIIpaBJICHUS
pELIeHHs CTPATErHuecKuX 3a1au KOPIIOpaTHBHBEIMH (DHHAHCAMU TSI
peuieHus 3a1a4, CBSI3aHHBIX C
OLIEHKOI PHCKOB
MPOEKTHOM NIEATEIBHOCTH
T1IK-4 CrocoOHOCTE  UCTIONB30BaTh [K-4.3 CrocoOHOCTE  OILICHUTH
KOJIMYECTBEHHBIE U KAYECTBEHHbIE PUCKH  C IIOMOILBIO
METO/bI IJIs1 IPOBEACHUSI IPUKIIaIHbBIX MPOJBUHYTHIX KOJIMYECTBEHHBIX
HCCIIEI0OBAHUHN U yIIPABIICHUS METOJIOB
Ou3HECIpoIeccaMu, TOTOBHTh
AHAIMTUYECKUE MATEPUAIIbI 110
pe3yibTaraM uX NPUMEHEHHUS
TIK-5 Bnagenue MeronaMu 5JKOHOMUYECKOTO U [K-5.3 CIocOOHOCTE OIICHUBATh TEKYIIEE
CTPATErMueCcKOro aHaJIu3a MOBEACHUS COCTOSIHUE U TEPCIEKTUBBI
SKOHOMMYECKUX areHTOB U PHIHKOB B Pa3BUTHSI PBIHKOB B YCIIOBUSX
rI00aIbHOM cpefe riro0anu3anuu
MK OC-12 CriocoOHOCTE onleHMBaTh KOHKypeHTHyo| [TK OC-12.1 CrocoOHOCTh OIICHUBATH
Cpely U pa3padaTbiBaTh MapKETHHTOBYIO KOHKYPEHTHYIO Cpelly U
CTpaTeruIo MpeapUsITH pa3pabaTeIBaTh MapKETUHTOBYIO
CTPATETHI0 NPEIIPUITUS




Koa sTana
0CBOECHHS
KOMIIETEeH UK

IInannpyemsie pe3yJIbTaThI o0yueHnus
NPH NMPOXO0KIACHUH NPAKTUK

HAa YPOBHe 3HAHMIi: KJIacCHYeCKMe U CHEUU(PHUYECKHE MOAXOJbl K YIIPaBICHHIO

OpraHu3aluel U ee KOMIIOHEHTaMU;

pa3paboTka KpaTKOCPOYHBIX M JOJITOCPOYHBIX TUIAHOB JUIS TIPEIIPHUSTHS; HA YPOBHE

YMeHHIi: onpeernsaTh He0OX0MMMBIE PECYPCHI M B3aUMOCBSI3H MEXKAY JEHCTBHUAMM;
PYKOBOIUTH MPOEKTHON rpymmnoi,

KOHTPOJIUPOBATH PabOTY HaJ| IPOCKTOM;

o0ecrieunTh BBITIOJIHEHNE YIIPABICHUECKUX PEIICHUH M0 COBEPIICHCTBOBAHUIO YIIPABICHUS

OpraHM3alUell. Ha YPOBHE HABBIKOB: [UIAHUPOBaHME TEKYILEH NESITEIbHOCTH KOMIAHUU U

MK-1.3 METO/IaMH BBIPAa0OTKH YIPaBIEHYECKOTO PEIICHHS; PECypCHOE OOECIeUeHNEe BHITOIHEHUS
YIPaBIEHYECKUX PEIICHUN U CTUMYJIMPOBAHUS IIEPCOHAIIA
Ha YPOBHE ONBITA NPAKTHYECKOH JeATeIbHOCTH cB00O/HO coyeraer
BBIIIOJIHECHHE PSAa OCBOCHHBIX NPO(QECCHOHAIBHBIX [IeHCTBHIl: T'PaMOTHO INPOBOAUT
aHaJM3 ¥ TIpe/ylaracT 000CHOBAaHHbBIE PEIICHUS 10 BHIOOPY ONTHMAJIBHOTO ITyTH PAa3BHUTHS
OpraHu3anuy;
OLICHMBACT IOJIO’KEHUE JIe] Ha (PMHAHCOBOM PBIHKE M BapHaHTHI NTPHUBJICYEHUs (PHHAHCOBBIX
pecypcoB.
HA YPOBHE 3HAHMIL:
Hcnonp3yeT OCHOBHBIE TEOPETUUECKHIE IPHUHIIUITBI U CXeMBI 2 (EKTHBHOTO MEHEKMEHTa
aHAIM3UPYET NPOUCXOISIINE BOKPYT COOBITHS
[IpuMeHseT TeOpeTHYECKHE METOIbI AHAIIN3A OKPYKAIOILEH Cpelbl HA YPOBHE YMEHHIA:
Onpenenser onepaTUBHbIE, TaKTUYECKUE M CTPATETHMYECKHE LENH  JESITENbHOCTU
OpraHM3aLMH C LIEJIBI0 00ecTIedeH sI KOHKYPEHTOCIIOCOOHOCTH.
Omnpepensier TUIIBI  (UHAHCOBBIX CTpaTteruii (MapkeTwHra, (HUHAHCOBAs, WHHOBALWH,
MIPOM3BOJICTBA U T.JI.)

K-2.2 Onpenesnsier BUAbI (PUHAHCOBBIX CTPATETHH
AmnanmusupyeT (yHKIHOHAJIBHBIE CTPATETUH KOMITAHHY HA YPOBHE HABBIKOB:
OcylecTBIseT CTPAaTErMUECKUN aHAIU3 CTPATErMU OPraHU3alMU;
Pa3pabarpiBaeT CTpaTeruio OpraHU3aliy U 00ECTICUNBACT €€ PEATN3AIINIO;
HA YPOBHE ONBITA NIPAKTHYECKOIl 1eTeJJbHOCTH CBOOOHO COYeTaeT BhINOJIHEHHE Psiia
OCBOCHHBIX NTPO()eCCHOHAILHBIX IeHCTBHIL:
Hcnonp3yeT OCHOBHBIE 3aKOHBI MEHEKMEHTa, 0a30Bble IPHEMBl MEHEIKMEHTA.
BripabarbiBaeT CHCTEMHBIH TOAXO0A K TNPO(ECCHOHAIBHOM paboTe C OKpY’KaroIMMHU
monemu. [Ipumenser sddexTuBHBIE MeTOIbl pa3pabOTKW CTpaTernd M YHpaBICHHS
M3MEHEHHSAMU.
HA YPOBHE 3HAHMIL:
O10/PKETHPOBaHNE HHBECTHUIIMOHHOTO MTPOEKTA
(hopMupoBaHUE AEHEKHBIX TTOTOKOB HHBECTHIIMOHHOTO IIPOEKTa
OCHOBHBIE TIPUHIIMITBI 1 METOJIBI OLIEHKN (PMHAHCOBOH 3P PEKTUBHOCTH MPOEKTa

CYIIHOCTh MPOEKTHOTO (PMHAHCHPOBAHMUS

(mHAHCOBAst MOZIETIh MHBECTHLIMOHHOM POTpaMMBI C HECKOJIIBKAMH MIPOEKTaM peabHbIe
OIILIMOHBI B OLIEHKE Y(PPEKTUBHOCTH ITPOCKTOB

K-3.2 Ha YPOBHe YMEHMii: OlleHnBacT 3(P(PEKTUBHOCTH ITPOCKTOB c HEpPaBHBIMU
CpOKaMU JIeHCTBHS
OCYIIECTBIISET ot60p MIPOEKTOB B YCIIOBHSIX

palMOHUPOBAaHUST ~ WCTOYHHKOB  (DMHAHCHPOBAHUS  CTPOMTH  CXEMy  IPOEKTHOTO
(mHaHCHpOBaHMs OLEHHBAeT 3()(HEKTUBHOCTH MHHOBAIIMOHHBIX TPOEKTOB (HOPMYIIUpPYET
YCIIOBHSI IPUMEHEHHSI HHTETPUPOBAHHOIO METOA TUCKOHTUPOBAHHBIX IOTOKOB U PEAIbHBIX
OIIIIIOHOB TIPH OLIeHKE 3(P(HEKTHBHOCTH MHBECTHIIMOHHBIX IIPOCKTOB HA YPOBHE HABBIKOB:
KOMOMHMpPOBAaHHE METOJOB W HMHCTPYMEHTOB IIPOEKTHOTO (DPMHAHCHPOBAHMS NpH
peaym3anuyl HMHBECTHLIMOHHBIX MPOEKTOB; 3KOHOMUYECKOE MCCIEJOBAHUE IPHU OLEHKE




6usHeca; cOop, 00paboTKa W aHAJIN3 JAHHBIX JJISl OLIEHKH KOMITAaHWH; MIPUEMbI U CIIOCOOBI
pacyera OCHOBHBIX ITapaMeTPOB MPH OIEHKE OM3HEca pa3IMIHBIMU CIIOCO0aMH;
TpaHcopmanus ¥ MoAU(UKAIMSA OTYETHOCTH KOMIIAHUM B HENSAX OOBEKTHMBHOW OLCHKH
Ou3Heca;
OLICHKA PUCKOB M BHECEHHE KOPPEKTHPOBOK B MPOIIECCE OIIEHKH OM3HEca.
HA YPOBHE ONBITA IPAKTHYECKOI 1eSITeJIbHOCTH CBOOOJHO COYETACT BhINOJIHEHUE P/
OCBOCHHBIX IPOG)eCCHOHANBHBIX JeHCTBHIA:
Hcnonp3yer METOAB! OLIEHKU PUCKOB MIPEIaraéMoro K pealn3aluy IpoeKTa; Y4acTBYyeT B
OLIEHKE 1 MAUHUMM3ALUU IPOEKTHBIX PUCKOB;

ITpumensier HAaBBIKOM COCTaBJICHUS L[EJIEBBIX MHBECTUIIMOHHBIX IPOEKTOB

HA YPOBHE 3HAHMIA:

METOJIbl YNPABJICHUSI PUCKaMHU B OOIIEH cHCTeMe NMPOEKTHOTO MEHEPKMEHTA; HCTOYHUKHU
MPOEKTHBIX PHCKOB; MOAXOABI K KIACCU(HKALUKM TIPOSKTHBIX PHUCKOB; CTPYKTYpy H
COJIEpXKAHNE CTAaHAAPTOB YIIPABICHUS PUCKAMU B IPOEKTHON AEATEIBHOCTH.

HA YPOBHE YMCHUIA:

OneHuBaeT MOCIEACTBUS U BEPOSITHOCTH C MOMOIIBIO KAYECTBEHHBIX U KOJIUYECTBEHHBIX
METOJIOB;

MIPOBOJINT CPAaBHUTEINILHBIN aHAJIN3 PHUCKA; BEIOMPAET METOABI BO3/ICHCTBUS Ha PUCK
IIpumensier meton TopHano, muarpammel «Ilayk», nepeBa cOOBITHII U JiepeBa peLICHUH B
OLIEHKE MPOEKTHBIX PHUCKOB; HABBIKAMU Yy4eTa HEONPEICIIEHHOCTH M PHUCKA B OLICHKE

IK-4.3
UHBECTULUOHHBIX IPOEKTOB.
HA YPOBHE HABBIKOB:
IIpyMeHsieT HaBBIKM CTaTHCTHYECKOrO aHaJW3a PUCKOB;,  HABBIKM HMHUTAlMOHHOIO
MOJIEJINPOBAHMSI B OLICHKE IPOEKTHBIX PUCKOB; HABBIKYM OLEHKU WHBECTULMOHHBIX TIPOEKTOB
METOJOM pEANIbHBIX ONLIOHOB
HA YPOBHE ONBITA IPAKTHYECKOI 1eSITeJIbHOCTH CBOOOJHO COYETACT BhINOJIHEHUE PSia
OCBOCHHBIX IPOG)eCCHOHATBHBIX JeHCTBHIA:
OneHHuBaeT pUCKHU ¢ NOMOIIBIO POJBUHYTHIX KOJIHYECTBEHHBIX METOIOB;

0COOCHHOCTH YTIPABJICHUS PUCKAMH IIPOESKTOB PA3HOTO MPOQUIIS; IPOIBUHYTHIE METOIBI
OLICHKH IPOEKTHBIX PUCKOB.

HA YPOBHE 3HAHMIi:
MertoipI cTaTUCTHYECKON M (PMHAHCOBOM OLIEHKH COCTOSIHUS OPTaHN3aIMH; HABBIKM aHAIN3a
(hMHAHCOBOH YCTOWYMBOCTH MPEATIPUATHS.
Ha ypoBHe yMmeHHii: lcronn3yer cnocoObl BCTpauBaHWSI OpPraHM3allMd B COBPEMEHHYIO
BBICOKO KOHKYPEHTHYIO CPEy;
Y4acTBYET B OLIEHKE PHCKOB CO CTOPOHBI BHEIHEH Cpelbl B IPOLIECCE BCTPAUBAHUS B HEE
OpraHU3aIHH.
HA YPOBHE HABBLIKOB:

TK-5.3 [TprmeHsieT HaBBIKK OLIEHKH PUCKOB ISl OpraHu3alry B Ipolecce ee QyHKINOHUPOBAHMS;
UCTONB3YeT HAaBBIKM MPOEKTUPOBAHMS U YNPABICHUS MPOEKTAMU B  YCIOBHAX
U3MEHYMBOCTHU BHEITHEH Cpeibl OpraHu3aluu
HA yYPOBHE ONBITA NMPAKTHYECKOH NeATEIbHOCTH CBOOOAHO COYETAeT BhLINOJHEHHE
Psiia 0CBOCHHBIX NPO(deCcCHOHANBHBIX AeiiCTBHIA:
Hcnone3yer obnactu JOMyIIEHUH 1 OTpaHIYeHNH INTAHWPOBAHUS B ITPOLIECCE BCTPAUBAHUS
OpraHU3aly BO BHELIHIOK CPELy
OcyniecTBisieT NPOESKTUPOBAHKE U YIPABIECHUE IPOEKTOM B COOTBETCTBUU C
MEHSIOIUMUCS YCIOBHAMHU BHEITHEH Cpebl

INK OC-12 Ha ypoBHe 3HaHmii:

3HAaHUE CTPYKTYPBI MAPKETHHIOBBIX CPE.
Ha ypoBHe ymenmii:
YMEHHE OLICHUTDH HAIpaBJICHUE U CHIIYy BIMSHUS (AaKTOPOB MaKpOCPEIbl HA MAPKETHHTOBYIO
JIESITENbHOCTD IPEIPUSATHSL.
Ha ypoBHe HaBBIKOB:

HaBBIK pa3pabOTKM M aHAIN3a MAPKETUHTOBBIX CTPATEIUi MPEIIPHSTHS




B xone peanuzanun «lIpeaaunioMHON IpakTUKW UCTIONB3YIOTCS Cieyromue GopMbl U METOIbI
TEKYILEro KOHTPOJIS yCIIEBAEMOCTH 00YYaIOIINXCS:

X0/ BBITIOJIHEHUS 3a/1aHUS HA IPAKTUKY, U 3aBEPILIECHUE BHITIOJTHEHUS 3TANOB KAXKIOTO U3
PYKOBOJIUTENb TMPAKTUKH — ONPOC [0 WHAMBHIYaJbHOMY 3aJaHUI0O U KOJUIOKBUYM TIO
COJIEP’KaHUIO OTYETA.

[TpomesxyTouHasi aTTecTalysi IPOBOAUTCA B (hopMe 3a4yeTa ¢ OLEHKOW C MPUMEHEHUEM
CJIEIYIOIIUX METO/IOB (CPEACTB):

VY CTHBIN METOJ - TSI BBISIBIIGHUS! YPOBHSI OCBOCHHUSI KOMITETECHIIHH.

3amura OTYETOB (MOKIAJ CTYICHTa, OTBETHI HA BOIPOCHI) SBISETCS (GOPMOI
IIPOMEKYTOYHOHN aTTECTALUH.

B Tpex1HeBHBII CPOK MOCIIE OKOHUAHUS TPAKTHKH CTYACHT 00sI3aH CAATh OTYET, BKIIOYast
OT3bIB, Ha MPOBEPKY PYKOBOAMTEIIO MPAKTUKU OT Kadeapsl, P HEOOXOIUMOCTH 10pabOTaTh

OTJIebHBIE pa3/ieiibl (YKa3bIBalOTCS PYKOBOJUTENIEM IIPAKTUKH) U 3aLUTUTh €T0.

OcHoBHasi iMTEpaTypa:
1. Pomanoga 1O. JI. MapopMalnoOHHbIE TEXHOJIOTUN B MEHEKMEHTE (YIPaBICHUHN) ;| YUYeOHUK U
NPaKTUKyM Ui akajgemuueckoro OakamaBpuata / 1O. JI. PomanoBoil. — M.: UznatenbcTBO

FOpaiir, 2019. Tekct: anextponnsiii // DbC FOpaiit [caiiT]. — URL: https://urait.ru/bcode/446052
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OakanaBpuata / B. fI. AcdanacbeB [u ap.] ; oTBeTcTBeHHBIN penaktop B. S. AdanaceeB. — 2-e
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OBC HOpaiir [caiit]. — URL: https://urait.ru/bcode/449976
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