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KBanudukamnus (cTenensb) BHINYCKHUKA: MAaTUCTP

®opma 00yueHHsI: OUHAS

Ilesb ocBOeHMS TUCHMILIUHBI:

- osiageHue komnereHuueil YK OC-1  cnocoOHOCTh NPUMEHATh KPUTHUYECKUN aHAIU3 H
CHUCTEMHBIH MOAXOJ JUIsl pPEUIeHHUs NPOPEecCHOHATbHBIX 3a7ay, a TaKKe O3HAKOMIICHHUE
00y4Jaronmxcsi C POCCUUCKUM M 3apyOeXHBIM OIBITOM B 00JacTH aHaiu3a CTpaTeruit
OpraHu3alil MEXIyHapOAHBIX PBIHKOB, PAacCMaTPUBAIOTCA OCHOBBI CTPAaTErHnYecKOro
MBIIICHHS ¥ IPAKTHKA pealin3alui OM3HEC CTpaTeril B rNI00aTbHOM KOHTEKCTE C aKIIEHTOM
Ha KpymnHble TpaHcHauuoHaibHble Kopropanuu (THK). Kypc Bkimrowaer 0630p 3Bomonuu
JUCHUTUTMHBI CTPATErMYeCKOro aHallM3a, TIOMorasi MeHe/DKepaM MPUHUMATh YPQEKTHBHBIE H
yCIIEUIHbIE PEUICHUs B COBPEMEHHOM OM3HEC OKPYXEHHMU C YYETOM CHUCTEMaTH3MPOBAHHOTO
OIbITA JIyYIIUX KOMITAaHUH U npeanpuHuMaTesieil. OCHOBBI CTPATETMYECKOT0 aHAIN3a, a TAKXKe
KOHKPETHbIE WHCTPYMEHTBl aHaiu3a U (GOpMHUpPOBaHUS OM3HEC CTpaTeruii M3ydarTcs ¢
MOMOMUIbIO YIITYOJIEHHOTO 00CYX/1€HNs OM3HEC KEHCOB.

Pe3ynbrarsel OCBOCHUS AVCIIUIUIMHBL:
Ha YPOBHE 3HAHUU

- CYIIHOCTb, COZIEpKaHKe, eI, TPUHLIUIBI U QYHKIUN CTPATErHYeCKOro MEHEKMEHTA;

- COBpPEMEHHbIE METOJMKH CTPATErHYECKOro aHajIu3a OTPaciiu U paboTaoUMX B HEH
OpraHu3alnii;

- OCHOBHBIE BH/Ibl KOPIIOPATHUBHBIX, AEJIOBbIX, YHKIMOHAIBHBIX 1 ONEPALIMOHHBIX CTpAaTEeTui, a
TaK)X€ 0COOCHHOCTH MX IUIaHUPOBAHUS, Pa3pabOTKH U pealin3alliy B JIJIOBOM MPAKTUKE COBPEMEHHBIX
MPEATPUATHIA.

Ha YPOBHE YMEHUH

- pa3pabaTbIBaTh KOPIOPATUBHYIO CTPATETHIO
- TPUHUMATh OPraHU3aLMOHHO-YNIPABICHUECKHUE PEIIEHUS 1 OLIEHUBATh UX MOCIEICTBUS

Ha YPOBHC HABbIKOB

- KYJBbTYpOU MBIIIJIEHUS, CTIOCOOHOCTHIO K BOCIIPUATHIO, 0OOOIIEHHUIO U CTPATErHYECKOMY
aHaIM3y WHGOpPMAIINH, IOCTAHOBKE LIE€IH U BBIOOPY MyTEH e TOCTUKEHHUS;

- METOJIaMH CTPAaTErMYeCKOro aHaJIn3a.

ILnan kypca:

Tema 1. BBenenue B COBpEMEHHBIN CTPATETUYECKUN aHAIIN3.

Tema 2. [IpeaHa3HayeHHbIE U MpeAHAMEPEHHBIE CTPATETMH B TTI00AIBHBIX KOPIOPALIUSIX.

Tema 3. Ctpaterndyeckue mpoodaemsl st KOPIIOPATUBHOTO YIIPABICHHS.

Tema 4. AHanu3 oTpaciu

Tema 5. AHanu3 KOPIOPaTUBHBIX PECYPCOB

Tema 6. KopnopaTuBHbie 1 OM3HEC cTpaTerun

Tema 7. Pa3zpaboTka cTpaTern4ecKux BapHaHTOB

Tema 8. Peasnin3anusi cTpaTeruu U yrupaBjieHHE U3MEHEHUSIMU

o OOKYMEHT NOANUCAH
(I)OprI TEKYIIEro KOHTPOJA U MPOMEKYTOYHOMA aTTECTALIMNA: BMEKTPOHHOW MOAMUCHIO

®DopMBI TEKYIIETO KOHTPOJIS — pa3dbop KeicoB, ompoc, caMocTosATdibHas paboTa.
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DK3aMeH N0 AUCUUILUIMHE TPOBOAUTCS B (popMe MHIAMBUAYAIBHOTO MUCHbMEHHOTO aHaIN3a OU3HeC
Kelica U OTBETa Ha OJIMH TEOPETHYECKUM BOTIPOC.
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