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AHHOTAIIUS PABOYEH ITPOTPAMMBI JIJUCHUTLIAHBI

b1.B.[1B.02.01 «YnpaBieHue KOH(PIUKTAMI
HAuMeHO8aHUue OUCYUNIUH (MOOYIis)

ABTOp: KaHIUAAT SKOHOMUYECKUX HAYK, 10LEHT brikoBa A.B.

Koa n HanmeHoBaHMe HATIPABJIEHUS NOATOTOBKH, POpuIs:

38.04.02 «MenemxmenT», npopmib «KoprmopatuBHOE yHpaBiIeHHE M CTPAaTETHYECKOe
pasBuTHE OM3HECA»

KBanudukanus (crenenn) BbINYCKHUKA: MarucTp

®opma 00ydeHusI: 3a04Has

Henp ocBoeHHs] IUCHUIVIMHBI: Cc)OPMHpPOBATH KOMIETEHIIMH B CIHOCOOHOCTH
OpPTaHW30BBIBATH M PYKOBOJUTH PabOTON KOMAH[IbI, BHIPAOATHIBAsI KOMAHJAHYIO CTPATETHIO JIJIS
noctwxkenus: mocrapieHHoi nenu  (YK-3), cmocoOHOCTH aHanM3upoBaTh M YYHTHIBATH
pasHooOpa3ue KyJlbTyp B Mpolecce MeXKyIbTypHoro B3aumoseicteust (YK-5), cnocodonoctu
pa3paboTKe M pealu3alii MapKEeTHHTOBBIX MIPOrpaMM C HCIOJIb30BAHUEM HWHCTPYMEHTOB
komruiekca mapketunra (ITKc OC-5).

Iliian kypca:

OCHOBHBIE TEMBI IUCHUIUINHBIL:

Tema 1. [lonsaTHe koHpIHKTA. THHOTOTNA KOHPIUKTOB

Onpenenenre KOHGIUKTA. BO3MOXHOCTH MPOTHO3UPOBAHUS KOH(JIMKTHOTO MOBEIECHUS
U yperyiaupoBaHusi koHpaukra. Kinaccupukanys KOHQIUKTOB, UX CUCTEMAaTU3alMs U JeJIeHue
[0 CYIIECTBEHHBIM IpPU3HAKaM, TUIaM M BuAaM. OCHOBHBIE TUITbI KOH(DIUKTHBIX MPOSIBICHUH B
COLIMAJIbHO-3KOHOMMYECKOH, HallMOHAJIbHO-3THUYECKON U O00IIECTBEHHO-TIOJIUTUYECKOH cepax.

Tema 2. Ctaguu pa3Butus 1 (passl yperyJaupoBanus KOHPIUKTA

Craguu u ¢a3bl pa3BUTH KOHQIIMKTA. Pa3nnuus B conepikaHuU MOHSATHM 3aBepILIEHUS,
yperyiupoBaHust ¥ paspemieHuss KoHpuukra. CucremMa pacHoOpsSAMTENbHBIX METOOB
npoUIAKTUKA KOH(IIMKTOB M CTPECCOB B OpraHu3anuu. Pa3bsicHeHHne M 4ETKOE BBINOJIHEHUE
TpeOOBaHUN K COTpyIHUKAM. YIOpsJA04YE€HHE B3aMMOJAEHCTBHS CMEXKHBIX MOJpa3eseHHH,
paboyux Tpynn U OTIENbHBIX COTPYAHUKOB. BBIIBMXKEHHE KOMIUIEKCHBIX, MHTETPUPYIOIINX
neneit. CoOiroieHue NPUHIMIA COLMATbHON CIPaBEAJIMBOCTH B MAaTepUAIbHOM U MOPAIbHOM
MOOUIPEHNU PpPaOOTHUKOB, NPUMEHEHUU AaJMHUHUCTPATUBHBIX CAHKIMA W JAUCUUIUIMHAPHBIX
B3BICKaHUM.

Tema 3. KoMMyHMKanuu B KPU3MCHBIX U KOHPIUKTHBIX CHTYalMAX

IleperoBopsl Kak MNPHOPUTETHBIH W OAWH U3 Hambonee 3((HEeKTUBHBIX CHOCOOOB
MPeoAoaeHUs] KOH(MIUKTHOTO MpOoTUBOCTOAHUA. CoOmrofeHre O0OIe3HaYMMbIX PUHIIUIIOB
[IEPETOBOPHOI0  IpOLECCa — YCJIOBHE CHATHUS HANpPsUKEHHOCTH B MEXJIMYHOCTHBIX U
MEXIPYNIIOBBIX OTHOLICHUSX, YCTPAaHEHUs TIOMEX B3aWMOIIOHUMAHUIO, NPUMHUPEHHUIO U
COIJIACHIO, PAaBHONPABHUS U Y4€Ta MHTEPECOB CTOPOH, BOBJICUEHHBIX B KOH(IIUKT.

Tema 4 YnpasJ/jieHue KOHQIMKTHBIMUA CUTYAlMSIMH B OPTraHU3ALMUAX

Ctumn  xoH(mUKTHOro mnoBeAeHus. OrmnpeneneHue OTIMYMKA CTUICH TMOBEIEHHUS B
koH(uKTe. Pemaroniast posib pyKOBOAUTENS B YPEryJupOBaHUU KOH(IMKTOB B OpraHU3al[uu
(monpaszaeneHuit), ypaBJeHUH MTOBEIEHUEM MIEPCOHAA B KOH(PIUKTHBIX CUTYalLIUsX.

@opMbI TeKYIIEro KOHTPOJISA H MPOMEKYTOYHOM aTTecTALMM:
@®opMBI TEKYIIIEro KOHTPOJISI YCIIEBAEMOCTH: TECTHPOBaHUE, KOHTPOJIbHas padoTa, acce,
JCTIYT.



dopma NMPOMEKYTOUHOM aTTecTaluu, oTpakaromas (GOpMHUPOBaHHE KOMIIETEHIIMM Ha
YPOBHE JTaHHOW JUCHUIUIMHBI. 3a4ET.

KOMITOHEHTHI KOMITETEHITUH OTpakaroT (HPOPMHUPOBAHHE:

HAa YPOBHE 3HAHUIA:

Bunpl KOHGIMKTOB B 3aBUCHMOCTH OT: cmoco0a pemieHus, MpUposl BO3ZHUKHOBEHUS,
HalpaBJIEHHOCTH JIEHCTBUS, CTEIIEHH! BBIPAXXEHHOCTHU, KOJIMUYECTBA YYACTHUKOB

Crpareruu oOpaiieHus: ¢ KOHQIUKTaMu

CoBpeMeHHYI0 K1acCU(PUKALNIO KOH(PIUKTOB

CBoeBpeMEeHHAs AUArHOCTHKA KOH(IMKTHBIX CUTYallui

TexHuka BeieHHsI IEPErOBOPOB KaK OCHOBHOM c11oco0 pa3perieHus: KOH(QIMKTOB

OcoOeHHOCTH BIHMSIHUA Pa3WYHBIX YCIOBHA Ha (opMupoBaHHE KOH(MIMKTHOTO
IOBEJICHUE JIUYHOCTH

[Icuxomornveckne 3aKOHOMEPHOCTH B3aUMOJCHCTBUS CYOBEKTOB, MPHUBOIAIINE K
JECTPYKTUBHBIM KOH(IINKTAM

HA YPOBHE YMEHHUIi:

[TpoBOIUTH MUArHOCTUKY XapakTepa KOH(IUKTA U B3aMMOOTHOIICHHUI B TPyIIIe

ITpoBOIUTH aHANNU3 METOJIOB YpEeryIupoBaHus KOH(GIMKTOB B OpraHU3aluu

BbIsIBIIATE  (DaKTOpBI, MPEMATCTBYIOIIUE CO3JAHUIO ONTUMAIBHOTO TICHXOJIOTHYECKOTO
KJIMMAaTa B OPraHU3aluy ¥ CO3[aBaTh YCJIOBHsI, CIOCOOCTBYIOIIME TPAMOTHOMY BO3JCHCTBHIO Ha
JINYHOCTDh

BBIABIIATE KOHCTPYKTUBHBIE U JECTPYKTUBHBIE (YHKIIUU KOH(IUKTA

JlaBaTh MCUXOJIOTUYECKH OOOCHOBAHHBIC PEKOMEHIAINH 10 PA3PEIICHNI0 KOH(DIMKTHBIX
CUTYallMH MEXY yJalluMHCS

OcyiecTBIATh KOMIIJIEKCHBIN aHaIN3 KOH(IIUKTA;

Ocy1ecTBIATh NOCPETHUUECKYIO (DYHKIMIO B KOH(GIMKTHOM CUTYalluH

MI/IHI/IMI/I3I/IpOBaTI> HETAaTHUBHBIC ITIOCICACTBUA KOH(i)J'II/IKTHI)IX CI/ITyaIII/Iﬁ

HA YPOBHE HABBIKOB:

[TnanupoBaHue NEATENBHOCTH U pa3padOTKa MEPONPUATHH MO YIPaBIEHUIO IEPCOHATIOM
JUISL peati3alii CTPATeTHUECKHX [eNel OpraHu3aun

BHezapeHue MOMUTHK, IUIAHOB, MPOrpamMM, MPOLENyp M TEXHOJOTUH MO YIPaBICHUIO
IIepCOHATIOM

Benenus neperoBopoB Kak OCHOBHOT'O crioco0a paspernieHust KOH(IMKTOB

Crnocob6amu npogeccHoHaNbHON U IMYHOCTHOU peduieKcuu

[TpoaykTuBHBIE CTIOCOOBI MOBEACHUS B KOH(DIUKTE

OcHoBHasi iuTEepaTypa:

1. Jlykam, FO.A. HavanbHUMKM W TOAYUHEHHBIE: KTO €CTh KTO, B3aMMOOTHOILICHHUS H
KOH(IIMKTHI [ DNEeKTpOHHBIN pecypc] : yueOHoe ocodue. — DIEKTPOH. JIaH. M.:  ®uuHra.
2012. http://e.lanbook.com/books/element.php?pll_id=20222

2. Jlykam, 1O0.A. BuyTtpudupmenHsle KOHGIMKTBI, WM TPYAOBas KOH(MIMKTOJOTHUS B
OuzHece: yueOHOe MMocoOue NSl MPAaKTUYECKOTo MPUMEHEHUs [DIeKTpOHHBIN pecypc]: yueOHoe
nocoodue. — ONEKTPOH. JaH. M.: HOctutmndopm. 2014.
http://e.lanbook.com/books/element.php?pll_id=60215
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