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AHHOTAIIUS PABOYEH ITPOTPAMMBI JIJUCHUTLIAHBI

b1.B.JIB.02.02 «/IugepcTBO»
HAuMeHO8aHUue OUCYUNIUH (MOOYIis)

ABTOp: K.C.H., To1eHT fIxoHToBa E.C.

Koa n HanmeHoBaHMe HATIPABJIEHUS NOATOTOBKH, POpuIs:

38.04.02 «MenemxmenT», npopunb «KopmopatuBHOE ympaBieHHE M CTPATETHYECKOE
pasBuTHE OM3HECA»

KBanudukanus (crenenn) BbINYCKHUKA: MarucTp

®opma 00ydeHusI: 3a04Has

Henp ocBoeHHs] IUCHUIVIMHBI: Cc)OPMHpPOBATH KOMIETEHIIMH B CIHOCOOHOCTH
OpPTaHW30BBIBATH M PYKOBOJUTH PabOTON KOMAH[IbI, BHIPAOATHIBAsI KOMAHJAHYIO CTPATETHIO JIJIS
noctwxkenus: mocrapieHHoi nenu  (YK-3), cmocoOHOCTH aHanM3upoBaTh M YYHTHIBATH
pasHooOpa3ue KyJlbTyp B Mpolecce MeXKyIbTypHoro B3aumoseicteust (YK-5), cnocodonoctu
pa3paboTKe M pealu3alii MapKEeTHHTOBBIX MIPOrpaMM C HCIOJIb30BAHUEM HWHCTPYMEHTOB
komruiekca mapketunra (ITKc OC-5).

Iliian kypca:

OCHOBHbBIC TEMBI IUCIUILINHBL:

Tema 1. CoBpeMeHHas1 poJib JIMIEePCTBA B yIIPABJIeHUH

JInpep u muaepctBo. OTinnune nuaepcTBa oT MeHexMenTa. KOV nuaepcrsa

Tema 2. JIugep nepemen

OcoOeHHOCTH yMpaBJieHHs IJIOJbMU B YCIOBHUSX IepeMeH, TpeOOBaHUS K JIHAEPCKOM
KOMIIETCHIIMM. AHaJIM3 CHJIOBOTO TMOJs ©  pa3paboTka TPOrpaMMmbl MPOBEICHUS 1T
OpraHU3allMOHHBIX U3MEHEHUI

Tema 3. TexHoJ10rust BAUSHUS

MeToabl BIUSHUSA, CIIOCOOBI M CTHIIH BiausHus, KOY

@opMBI TEKYyLIEro KOHTPOJIS U POMEKYTOYHOM ATTECTALMH:

@DOopMBI TEKYILIETO KOHTPOJISI YCIIEBAEMOCTHU: TECTUPOBAHUE, TUCITYT, 3CCE.

dopma MPOMENKYTOYHOW aTTecTallvu, OoTpaxaromas (GopMUpOBaHME KOMIETEHIMH Ha
YPOBHE ITaHHOM TUCIUIUIMHBL. 3a4eT.

KoMmoHeHThI KOMITETeHIIUIA OTpakaroT GOPMHUPOBAHUE:

HA YPOBHE 3HAHMM:

3HaTh poNb JMJEPCTBA M JHJAEpa B CTPATETMUYECKOM YIpaBiIeHHH: O (aKTOpax ero
3¢ (HEeKTUBHOCTH

TexHomOTUM BIUSIHHS HA COTPYTHUKOB

[Moxxonpl Kk mOBBbIIIEHHI0 A(()EKTHBHOCTH JMIAEPCTBA B PA3NUYHBIX CHUTYAIUSIX U
OCOOCHHOCTH JIUJEPCTBA B YCJIOBUAX IlepeMeH Teopuu YHpaBlIeHUsS MEPCOHAIOM U €ro
MOTHBALIUH

TpeGoBaHusT K CTHJISIM YIPaBJICHHUS W PEAKIUIO MOAYMHEHHBIX Ha CTHJIb YIPABICHUS
PYKOBOJIUTENS

3aKOHOMEPHOCTHU TPYIIIOBOI pabOTHI

HA YPOBHE YMEHMIA:
Omnpenensats pakTopsl 3¢ HEKTUBHOCTH JTUIEPCTBA TPYIIIOBOI paboToit



OnwuchIBaTh JTUACPCKHE KAuecTBa, OMPEACIIONIAE YCIEeX YIPaBICHUS YeIOBEUECKUMHU
pecypcamu B YCIOBHUSX COIMOKYIbTYPHBIX Pa3IAIHiA

PaznuuaTh 0COOEGHHOCTH peakIuK IapTHEpa IO B3aWMOJICHCTBHIO Ha BIHMSHHE U
BBIOMPATH MOIAXOSIINE METOBI JOCTHKCHHUS LICITH

Omnwucathk Tporecc, Mo3BOJISIOMHA A(P(HEKTUBHO OCYIIECTBISAT JIUJCPCTBO B YCIOBUSAX
nepemeH OnpenensiTh 30HBI OTBETCTBEHHOCTH U 3(PQexkTuBHOCTH pPabOTHl TepcoHaa
CTPYKTYPHOTO TIOApAa3JeliCHUs, paclpeiessaTh 3aJadyd W O00ecleYrBaTh MaTepUAIIbHO-
TEXHUYECKUE PECYPCHI ISl X UCTIOTHEHUS

Omnpenensate TpoOJeMbl TPYNIIOBOM JTUHAMHUKA ¥ BBIOMPATh TMOAXOJSIIYI0 MO
MOBEICHUS

HA YPOBHE HABBIKOB:

HaBbikom BeIOOpa METOAOB BIUSHUS HA OKPYKAIOIIUX JIFOIEH

HaBbikoM ydeTa cOLMOKYNbTYPHBIX Pa3Iuuuid IPU MPUATHH YIPABICHUYECKUX PELICHUI

HaBbikom pa3paboTku mporpaMMbl MIPOBEICHUSI OPTaHU3AIIMOHHBIX U3MEHEHUH U clioMa
COIPOTUBIICHUS

[InanupoBaHue AEATENBHOCTH MOAPA3ACIICHUS U IEPCOHAIIA

OnepatuBHOE yIpaBlieHUE IEPCOHAIOM MOAPA3/IEICHHs OpraHu3alun

Opranu3aiys rpynmnoBoil padoTsI
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