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AHHOTAIIAA PABOYEHN TPOT'PAMMBI JJUCHUTLIAHBI

b1.B./1B.03.02 «YnpaBieH4eCKUH y4e»

HaumeHo8anue OUCYUNIUH (MOOYs)

ABTOp: KaHIMJIaT SKOHOMUYECKUX HayK, AoueHT Eroposa JI.M.

Kon u HanMeHOBaHMe HaNpPaBJIeHUs OATOTOBKH, MPopuIs:

38.04.02 «MenemxmenT», npopuib «KopnopatuBHoe yrnpaBieHHE M CTpaTErM4yecKoe
pa3zBuTHE OM3HECa»

KBanudukauus (cTeneHb) BLINYCKHUKA: MATUCTP

®opma 00yueHMs: 3a0UHas

Heas ocBoeHuss aUCHMIVIMHBI: chopmupoBarh KommeTeHIuH CrocoOeH K
(bMHAHCOBOMY KOHCYJIbTHUPOBAHHIO IO COCTaBJIEHUIO (PMHAHCOBOIO IUIaHA M (POPMHPOBAHUIO
neneBoro uaBectuioHHoro nmoprdens (IKp OC-1)

Ilinan kypca:

OCHOBHBIE TEMBI TUCIUATITAHBI:

Tema 1. OcHOBBI OPraHM3aIUU YIIPABJEHYECKOI0 Y4eTa IKOHOMHYECKHX CyObeKTOB

CymHOCTb, IIeNIM U 3a/1a4M yrpaBjieHueckoro yuera. [lonp3oBarenu yyeTHol nndopmManun
n cnenuduka ux uHTepecoB. CraHmapTsl ympaBieHueckoro yuera (SMA). Xapakrepuctuka
yIpaBlieH4eckoi HH(OpMaIInu.

Tema 2. Kinnaccupukanus 4 XapakTepUCTHKA 3aTPaT ISl HeJieill ynpaBJIeHust

[lonsTuss  «3arpatbl»,  «pacxXonbl»,  «CeOECTOMMOCTH»,  «yObITKW».  [IpuunHbI
BO3HMKHOBeHHUs 3arpar. Kiaccudukanuss 3arpaT B 3aBUCUMOCTH OT 3a/ad  yHpaBlIEHUS.
[locrosinHble W TepeMeHHbIe 3aTpaThl. AHaMU3 0e3yObITOYHOCTH. MeToAabl NleNieHus 3aTpaT Ha
MOCTOSIHHBIE U TIepeMeHHbIe YacTh. Jlonmymenus CVP-ananusa.

Tema 3. Broa:xeThl M1 aHAJIN3 UX HCIOJTHEHUS

[lonsiTe u BUABI OIO/KETOB B yMpaBlIeHUYECKOM yuere. MeToabl OOKETUPOBAHMUS.
I'mbkue u >xectkue Oromxkersl. CocTaB reHepalbHOro Oro/pKeTa opraHuzauuu. lIpuHUUIBL
OromkeTupoBanus. bromkernpiii 1muki. JedrenbHocTs Oro/pkeTHOro komwurera. CTpykTypa
«ITonoxenus o OrOIKETUPOBAHUN OpraHu3aluny». Vcnonp30BaHue MporpaMMHBIX TPOAYKTOB IS
IUTAaHUPOBAHUS U aHAIM3a MoKa3zareneil OrokeToB. [1nan-gakTHeil aHanus.

Tema 4. Opranusanus y4era 1no ieHTpamMm 0TBeTCTBEHHOCTH

[loHsiTHE W THUMBI UEHTPOB OTBETCTBEHHOCTH: IIEHTPHI 3aTpar, NpPHUOBLIN, IOXOJOB,
nHBecTUIMI. OCHOBA /JIs1 BBIJACJICHUS LICHTPOB OTBETCTBEHHOCTH B OPraHU3ALIMOHHON CTPYKTYpe
npeanpustis. PopMUPOBAHNE CUCTEMBI ITOKA3ATENIECH, XapaKTEPU3YIOIIUX ACSITEIbHOCTh EHTPOB
OTBETCTBEHHOCTH.

@opMbI TeKYLIEr0 KOHTPOJIS U MPOMEKYTOUYHOMH aTTeCTALMU:

@opMBI TEKYIIETO KOHTPOJIS YCIEBAEMOCTH: OIIPOC, TECTUPOBAHUE, KOHTPOJIbHAsS padoTa.

dopma MPOMEKYTOYHOM aTTeCTallMH, OTpaxkawomas (HOpMHUPOBaHHE KOMIIETEHIIMH Ha
ypOBHE JaHHOU TUCIUTUIMHBL. 3a4eT.

KoMnoHeHThI KOMIETeHIIUI 0TpaxaroT (OpMUPOBAHHUE:

HAa YPOBHE 3HAHMIA:

Mertononorust GopMUpPOBaHUS yIpaBIeHYECKOH HHPOpMaLUn
B03M0XHOCTH y4ETHBIX JaHHBIX JJIS IPUHATUS YIPABICHYECKUX PEILICHUMI



Meronuueckue  OCHOBBI — OpraHM3alud W BEICHUSA  YIPABICHYECKOrO  yyera
HKOHOMHYECKUX CyOBEKTOB

IlonsATHA, ONIpeneneHus U TEPMUHBI, UCIIOIb3YEMBIE B YUETHOM IIPAKTUKE

Mertoponorust GopMUpOBaHHS MTOKa3aTesel BHyTPeHHEH (yIpaBIeHYeCKOil) OTYETHOCTH

HAa YPOBHE YMEHHUIi:

AnHanmu3nupoBaTh (aKThl X035SMCTBEHHON )KU3HA IKOHOMHYECKHX CYyOhEKTOB

[Iporuo3upoBath Oyaymiue H3MEHEHHS B (HHAHCOBOM IIOJIOKEHHH M PE3yJbTaTax
NEATEIbHOCTH OpraHU3alun

WuTepnpernpoBath (akThl XO3sMCTBEHHON JKM3HH, MPEICTABICHHBIE B OyXTaJdTepPCKUX
JNOKYMEHTaX, pErucTpax U oT4yerax

Hcnonp3oBarh y4yeTHy:0 HMHGPOpPMAIMIO IPU HPUHATUU PELIEHUH [0 YIPaBJICHUIO
(bMHAHCOBO-XO03SMICTBEHHOM JI€ATEIbHOCTHIO OPTraHU3auHU U €€ CTPYKTYPHBIX MOIpa3AeaeHUI

HA YPOBHE HABBIKOB!

Hcnonb30oBaHne HHCTPYMEHTApHs IUJIAHUPOBAHUS W MPOTHO3WPOBAHUSA TOCIEICTBUN
YIIPaBJIECHYECKUX PEIICHUN

OO6paboTka M cuctemMaTu3anusi OyXTaJTepCKUX JaHHBIX B LEISAX YNPaBICHUECKOTO
aHaym3a

HaBsikamu pacuera ce0eCTOMMOCTH MPOAYKIHH (paboT, yCIIyT) pa3IndyHBIMU METOIAMU

[Ipuemamu rpynnmupoBKH U CUCTEMATHU3AlMK YIIPaBIeHUYECKON NHOpMauu

OcHoBHas1 uTEparypa:

1. T'openuk, O.M. VmnpapieHuecKHil y4eT W aHaiu3 [DIEKTPOHHBIN pecypc|: yueOHoe
nocobue / O.M. IN'openuk, JI.A. ITapamonona, D.111. HuzamoBa. — Dnektpon. nan. M.: KuoPyc,
2014 http://e.lanbook.com/books/element.php?pll_id=53579

2. Kongpakos, H.IL byxranrepckuii  (PUHAHCOBBIM  yIpaBICHYECKUH) ydeT
[DnexTpoHHbIH pecypcl: y4eOHHUK. — DIIEKTPOH. Han/ 2013
http://e.lanbook.com/books/element.php?pll_id=54831
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