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Leas ocBoeHUs AUCHMIIMHBI: Cc)OPMUPOBATH KOMIETEHIIMM B CHOCOOHOCTH K
omnpezeneHuto HarpasieHui pasputus opranusaimu ([IKc OC-2), cmocoGHOCTH K pa3paboTke
cTparerud ympasieHuss wu3MeHenusmu B opranuzammu  (I[IKc OC-3), cmocoOHOCTH K
cTpaTeruueckoMy ympasjieHuio mepconHanmom opranmsanun ([TIKc OC-4), crmocoGHOCTH K
yrpasieHuto 1udposoii Tpancopmarmei oprannzauu (I1IKe OC-6).

Ilinan kypca:

Tema 1. KopnopartuBHoe ynpaBJjieHue: CyliHOCTb, IPUHIIANbI, MOIEJIU

1.1. KopmoparuBHass Qopma opraHuzanuu Ou3Heca: CYIIHOCTh, OTJIWYUTEIHHBIC
OCOOEHHOCTH, €€ TpeuMyliecTBa W HemocTaTku. OCHOBHBIE (DOpPMBI OpraHm3anuu OW3HEca
(MEOMBUIyalTbHAS, TAPTHEPCTBO, aKIIMOHEPHOE OOIIECTBO). XapaKTepUCTHKA KOPIOPATUBHON
¢opMbl. OCHOBHBIE ITPEUMYIIIECTBA U HEJOCTATKU KOPIIOPATUBHOIO yrpaBieHUs. OcoOeHHOCTH
(buHaHCUPOBaHUS ACSITEILHOCTH KOpropauuil. BHyTpeHHUE 1 BHEITHUE HCTOYHUKH.

1.2. IToHsiTHE KOPHOPATUBHOTO YIIPABJICHHS, OCHOBHBIE MOJIETH, TPUHIMUIBL. CyIIHOCTh
KOPIIOPaTUBHOTO YMpaBJiCHHs. YUYAaCTHUKA KOPHOPATUBHBIX OTHOIIGHUN (BIAIENbLbl -
aKIMOHEPbl, MEHEKEPhl - HAEMHbIE PYKOBOJUTENIH, paboure - HAeMHBIN MEepCOHAN, Pyrue
YYaCTHUKA -  TOCYAAapCTBO,  pErHOHAIbHbIE, MYHHUIUNAJIbHbIE  OpraHbl  BJIACTH).
B3aumooTHoOIIIeHHEe yYacTHUKOB KOPHOPATHUBHBIX OTHOUICHHWHA. Mojenu KopHnopaTUBHOTO
ynpasneHusi. MHcaiinepckas u ayrtcaiiiepckas CHUCTEMBbl YyIpaBiieHus. VX cpaBHUTENbHAs
xapakrtepuctuka. CTpykTypa COOCTBEHHOCTHM U KOPIOPATUBHOrO KOHTpojs. KoHTponb
cooctBeHHuKa. [IpaBa akmuoOHEpOB, paBHONpaBUE, pPOJIb 3aMHTEPECOBAHHBIX TPYIII,
nH(popMalUg U ee MPO3PavYHOCTh, 00SI3aHHOCTH COBETA AUPEKTOPOB. ATEHTCKHE OTHOIICHUS U
areHTckuii KOHMIUKT. DP(HEeKTUBHOCTH yIpaBieHus U 3PPEKTUBHOCTD BIAJACHUS OHU3HECOM.
DKoHOMHYECKass HEOOXOAUMOCTh 2(PPEKTUBHOTO KOPHOPATHUBHOTO yrpaBieHus. OcoOeHHOCTH
KOpIOpaTUBHOTO yrnpasieHus B Poccuu.

Tema 2. OcHOBHBIE MEXaHU3Mbl KOPIOPATUBHOIO YIIPaBJIEHUSI

2.1. OcHOBHBIE MEXaHU3MbI KOPHOpPAaTHUBHOrO YyrpaBieHus. COBET JUPEKTOPOB:
MOJIHOMOYHUSI W OTBETCTBEHHOCTh COBETa JUPEKTOPOB;  COCTaB M CTPYKTypa COBETa
JUPEKTOPOB; JESATENbHOCTh KIIIOUEBBIX KOMUTETOB; IMOPSAIOK pabdOThl COBETa TUPEKTOPOB;
OpraHu3aius AeITeIbHOCTH HCIONMHUTENbHBIX opranoB odmiectBa (IIpaBnenue, reHepanbHbIA
TUPEKTOP); (HYHKIIMU KOPIIOPATUBHOTO CEKpeTapst

2.2. Ilytu yxpynHeHuss komnanuil. CTPYKTYpHBIH U YNpaBICHUYECKUNA CHHEPTU3M.
Bnusnue wmacmraba Ha 3¢G(GEeKTUBHOCTh MNPOU3BOACTBA. DaKTOpBI, YYHUTHIBaEMble MPHU
CIUSHUSIX U ToriomeHusx. Paznenenne komnanun. Heobxomumocts pa3aenenus. TeHIeHIINH
pa3AciieHuH B CTpaHax ¢ pPpIHOYHOM 3KOHOMUKOM.

Tema 3. AKunoHepHoe 00111eCTBO, IPABAa AKIMOHEPOB M CIUSIHAS U NOTJIOLICHHUS



3.1.0cHOBHbBIE TIPU3HAKH W OCOOCHHOCTH AKLIMOHEPHOTO OOIIeCTBA KaK OCHOBHOM
(opMBbl Opranuzanmy Koprnopauuid. TUIBI aKIIMOHEPHBIX 00IIecTB. TUIBI U KaTETOPUH aKLUH.
@opMmBbl BbIIyCKa W 3MHccHs akuuid. IlepBuuHble M BTOpUMYHBIE PHIHKM akiuil. OCHOBHbIE
rpynmnsl akinoHepoB. OCHOBHBIE ITpaBa aKLMOHEPOB, MEXAHU3MBbI 3alLlUTHI IIpaB aKIMOHEPOB.

3.2. KontposbHblii makeT akuuil. KoHTpoib Hajx JeATENIbHOCTHIO AKIMOHEPHOIO
obmecTBa. /luBuieHIHAS TIOIUTHKA.. 3aKOHOJATEIbHBIE OTPAaHHYCHHSL.

3.3.BpaxneOnpie mornomieHus. KoHKypeHIUs 3a rojioca akMOHEpOB. BaHKPOTCTBO.
CnusiHue, NOTJIOLEHUE U pa3IelIeHne KOPIIopaluil.

Tema 4. JddexTnBHasA opraHu3zauus BHYTPEHHEro0 KOHTPOJISI M YNpPaBJICHUS
PHMCKaMH B aKIIMOHEPHOM 00111eCTBe

4.1.CtpykTypa COOCTBEHHOCTH M KOPIIOPATUBHOIO KOHTPOJIs. KOHTPOJIb COOCTBEHHUKA.
KonTtponp kak mexaHusM BiacTu. KOHTpOJb Kak NpPHUHAUIEKHOCTh BIACTH €€ CYObBEKTY.
KonTpons u unpopmanusa. OOmue npuHIUIB pacKpbIThs UHPopmanuu. CocTaB U MOPSAOK
packpbiTusi nHGopManuu. ['00BOI OTUET aKIIMOHEPHOTO OOIIECTBA KaK CPEICTBO KOHTPOJIA 32
JEeSITeIbHOCTbIO MEHEKEPOB: MOPSAIOK U MPUHIIUIIBI TOJITOTOBKU

4.2 IlpuHuunel opraHuzaivv  3(QQEeKTUBHOM CHUCTEMBl BHYTPEHHETO KOHTPOJA U
YIpPaBJIEHUSI PUCKAMHU

Tema 5. Opranusanusi 3pPeKTUBHOI CHCTEeMbl CTPATErH4ecKoro ynpasjieHUsl B
KOpNopauuu

S.1.Ilpunmuner 1 mporecc pa3paboTku  cTparerun  koprioparuu. OCHOBHBIE
CTpaTeruueckue HampaBieHus: AudQepeHIupoBaHue, HHU3KUE W3JIEPKKH, YIPEKIAIOMIHMI
MaHeBp, CUHEPTu3M, (pokycupoBanue. OCHOBHBIE COCTABIISIONINE CTPATErMUECKOTO PHIHOYHOTO
YOpaBJIEHUS: BHEIIHUN aHalIu3, BHYTPEHHUM aHaIu3, CTpaTeru4yecKkue ajlbTEepPHATHBBI,
HampaBJIEHUs poCTa, (QYHKIHOHAIbHbIE cTparerud. C(Cxema mpolecca IUIAHUPOBAHUS
KOPIOpaIHH.

5.2.0praHuzanus  CTPAaTETMYECKOTO  yOpPaBJCHHUS: poOJb  aKIIMOHEPOB, COBETa
JUPEKTOPOB, MEHEKMEHTAa KOMIIAHWU. VHCTPYMEHTBI CTpAaTErM4ecKOro MEHEKMEHTa B
apceHaljie COBETa JUPEKTOPOB

5.3.Crpaterus u pectpykrypusanusi, IH(PEeKTUBHOCTb HOBBIX OPraHU3alMOHHBIX (HOPM:
MPU TOPU3OHTAILHON W BEPTUKAIBHOW, TpU cMeraHHOM ¢opme. OCHOBHBIC HANpPaBIICHHS
MHTErpaluyl NpeInpUsTUiA: TPAaHCIOHUPOBAHHWE, KOMOMHHMpPOBAHHUE, MEPECMOTP OCHOBHOM
CTPAaTEeTUH U U3MEHEHUE CTPYKTYPBI.

Tema 6. Kogexc kopnopaTuBHOro noseaeHus. Biaacrs u 6usnec

Kogexc xopropatuBHOro mnopeneHus. 3apyOeKHbINH OMBIT U KOJEKC KOPIIOPATUBHOIO
yopasienus. Kogekc  kopmopatuBHoro noBeaeHuss B Poccun.  YperymupoBaHue
KOPIOPATUBHBIX KOH(IUKTOB.

Tema 7. 3apy0exHblii ONIBIT KOPIOPATUBHOIO YIIPABJIEHUSI

7.1. 3apyOeXHBI ONBIT KOPIOPATUBHOIO YIpPABJICHHS. AMEpPUKAaHCKas CHCTEMa
KOPIOPAaTUBHOTO YIPABJICHMS: CTPYKTypa aKIMOHEPHOI'O KamuTajga, MEXaHU3M BO3ICHCTBUS
aKIMOHEPOB Ha JIEATEIILHOCTh MEHEKEPOB, PYHKIIMU COBETA TUPEKTOPOB.

7.2.Hemeukass cucremMa KOPHOPATUBHOI'O YIPABIEHUA: CTPYKTypa aKIUOHEPHOI'O
Kanurana, QyHKIHH COBETa AMPEKTOPOB. SMOHCKas CHUCTeMa KOPHOPATHUBHOTO YIIPABIICHUSA:
CBSI3b CHUCTEMBI YIIPABJIECHUS C TUIIOM OpPraHU3alMU MPOU3BOJCTBA, BUJbI OPraHU3aLMOHHBIX
CTPYKTYp, IPOIECC pa3pabOTKU CTPATETUUYECKOrO MJIaHa, IBA THIA KOMITAHUN: «KUT€ CIOJIaH» U
«keupay». CpaBHUTENIBHBIE XapAKTEPUCTUKU MOJIENIEH KOPIIOPATUBHOTO YIIPABIICHHUS.

®opMBI TEKYLIEr0 KOHTPOJIS ¥ POMEKYTOYHOM aTTEeCTANMU:

@DopMBbI TEKYILIEr0 KOHTPOJISI YCIIEBAEMOCTH: OIIPOC, TECTUPOBaHUe, pedepar, TUCIYT.

dopma IPOMEKYTOUHOW aTTecTalluu, OTpaxarmouias (pOpMHUPOBAHHUE KOMIETEHIMH Ha
YPOBHE JaHHOM IUCLUIUIMHBL: 3K3aMEH.

KoMnoneHTsI KOMIIETCHITUIM OTpaxxaroT (I)OpMI/IpOBaHI/ICZ



HA YPOBHe 3HAHUIL:

Mopenu KOpropaTuBHOTO YIIPABIICHHUS], UCIIOJIb3YEMBIE B COBPEMEHHBIX YCIOBUAX

[punnuner  moctpoeHuss  AGGEKTUBHOW  CUCTEMBbI  yNpPaBIEHUS  KOPIOpaLuei,
JEUCTBYIOIEH B HECTAHIAPTHBIX YCIOBHSX

THuIbI KOPIIOPAaTUBHBIX CTPATETUM

CrpyKTypa opraHoB KOpIIOPaTUBHOT'O YIIPABJICHUS U MOPSIIOK UX B3aUMOJICHCTBUS

OCHOBBI TMOCTPOEHHUSI CHUCTEMBI cOOpa, OO0pabOTKH, MOATOTOBKM M IPEIOCTABICHUS
nHpOpPMAIUY IS pacdyeTa M aHaJlM3a COBPEMEHHOW CHCTEMBI MOKa3aTesiei, XapaKTepu3yIoIuX
JEeSITEIbHOCTD X03UCTBYIOIIMX CyOBEKTOB MO LIEHTPAM OTBETCTBEHHOCTH, YPOBHSM YIIPaBJICHUS
U cerMeHTaM Ou3Heca

HAa YPOBHE YMEHHUIi:

[IpoBoaMTH CHCTEMHBIM aHaIW3 KOPHOpAaMM M IPUHUMATh  KOPIIOPAaTUBHBIE
CTPATETHUYECKHUE PELICHNUS

[IpoBoauTh 0OIIYI0 OLIEHKY KadecTBa W YCTOMYMBOCTH CHCTEMBI KOPIOPATHUBHOIO
yIIpaBJIEHUS

®opmupoBaHuE NOJUTHKU B 00JIACTH KOPIIOPATUBHOTO YIIPABJIEHUS B KOMIIAHUU

BoiOupate sydmuii TMI KOPHOpPAaTHUBHOW CTpaTeru [Uis YCIOBUM, B KOTOPBIX
(GYHKIIMOHUPYET KOMITaHUS

[TonyuaTe, MHTEPIPETUPOBATH U JOKYMEHTUPOBATH PE3YJIbTaThl HCCIECAOBAHUI

HA YPOBHE HABBIKOB:

[IpumeHeHre METOI0B CTPATErMYECKOT0 aHaIN3a KOPIIOPATUBHBIX CTPYKTYP

Anantanuy KOpInopaTUBHOTO CTPATErHuecKOro IIaHa K U3MEHEHUIO BHEIIHEH cpeJibl

PykoBosicTBO  pa3pabOTKOM  CTPAaTETHYECKUX M TAKTHYECKHUX MEPONPHUSATHNA  T10
PEKOHCTPYKIIMM W MOJEPHHU3ALMU OpraHM3alliM, MPEJIOTBPALLECHUIO BPEIHOIO BO3JIEHCTBUS
MIPOM3BOJICTBA HA OKPYXAIOIIYI0 Cpely, OepeKHOMY HCIIOIb30BAHUIO NPHUPOAHBIX PECYPCOB,
CO3/1aHHI0 0€30MacHBIX YCIOBUN TPy/Ja U MOBBIIICHUIO TEXHUYECKON KyJIbTYphl IPOU3BOJCTBA B
COOTBETCTBUU C YTBEP)KIEHHbIMU OHW3HEC-TUIAHAaMU TMPOMBIIUICHHON OpraHu3aluu Ha
JOJATOCPOYHYIO U CPETHECPOUHYIO MIEPCTIEKTUBY

CocraBrieHre nepeyHsi peKOMEHJAIHi 10 YIPaBIEHUIO0 HHBECTUIIHOHHBIM PUCKOM
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