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AHHOTAIIAA PABOYEHN TPOT'PAMMBI JJUCHUTLIAHBI

b1.B.08 «Teopus u npakTHKa ynpapJjieHUs MyTeM JeJeripoBaHUA MOJTHOMOYHMI U
OTBETCTBEHHOCTH

HaumeHo8anue OUCYUNIUH (MOOYs)

ABTOP: JOKTOp 3KOHOMHYECKHUX HayK, podeccop Kanenmksu C.O.

Kon u HanMeHoOBaHMe HaNpPaBJIeHUs OATOTOBKH, MPouIs:

38.04.02 «MenemxmenT», npopuib «KopnopatuBHoe ynpaBieHHE M CTpaTErM4yecKoe
pa3BuTHE OU3HECa»

KBanudukanus (cTeneHb) BLINYCKHUKA: MATUCTP

®opma 00yueHMs: 3a0UHas

Henp ocBoeHMss MCHMIVIMHBI: CPOPMUPOBATH KOMIETEHIMH B CHOCOOHOCTH
OCYIIECTBIISATh KPUTUYECKUI aHAIN3 MPOOJEMHBIX CUTyallMd Ha OCHOBE CHCTEMHOIO IMOJX0[a,
BeIpabatbiBath cTpateruto aevctBuii (YK-1), cocoOHOCTH K CTpaTermyeckoMy YIPaBICHHUIO
nepconasiom oprauuszaruu (ITKc OC-4)

Ilinan kypca:

OCHOBHBIE TEMBI TUCITUATITAHBI:

Tema 1. JesernpoBanne MNOJTHOMOYMIAT W OTBETCTBEHHOCTH KakK Mojelb
ylpaBJieHUs

[ToHsATHE M OCHOBHBIE IPUHLIUIIBI.

[IpaBa 1 00513aHHOCTH PYKOBOAMTENS U COTPYAHHUKA B paMKaxX MOJIEIH.

[IpeumymiecTBa ynpaBieHHs NyTeM JEJIETHMPOBAaHUSA ITOJHOMOYMH Ul KOMIIAHUM,
COTPYAHHUKOB U PYKOBOJUTEIEH.

OCHOBHBIE  BHUIbl HAPYIICHUWH  MPUHIMIOB  JIEJCTUPOBAHHUS  IMOJHOMOYMH U
OTBETCTBEHHOCTH.

KoHTposb (BBIOOPOYHBIN U PE3YJIHTATOB PAOOTHI)

Tema 2. KommyHnukanuu B npouecce ynpasJjenus. UundpopmupoBanue.
Koncynpranmonnsle u Ciy)eOHble COBELIAHMs: LMW, MNPUHIMIBI W [paBUiia
MIPOBEICHUSI.

JlenoBbie Oecenpl ¢ COTpyAHUKaMHA. MoiesTb KpUTUYECKON U TTOOLIPUTEIIFHON Oece/Ibl.

KanoOb1 B mpakTuke yrpaBiaeHHsS. Mojelb pacCMOTPEHUS K00 W YperyaupOBaHH
PO ECCHOHATBHBIX KOH(DIUKTOB.

l'opuszoHTanmbkHOE ©  BepTUKAIbHOE HWH(GOOPMHUPOBAHHME: TMPUHIMUIBI ¢  IpaBUJIA.
CamounnpopMupoBaHue PyKOBOAUTES.

Tema 3. KoaiaernannHoe COTPYAHMYECTBO ) padora B KOMaHJe.
B3anmoaeiicTBre «1ITA0-JIHHAN». 3aMEeCTHTEJILCTBO.

OcCHOBHbIE IPUHIIUIIBI U ITPaBUJIA KOJJIETUATIBHOIO COTPYIHUYECTBA.

Opranuzanus paboTel B KomaHzae. becema 3a KpyrjibIM CTOJIOM Kak CpEACTBO
yIpaBJ€HUSI.

BzaumoneiictBue «mrab-muHusS». IloJHOMOYMS M OTBETCTBEHHOCTL JHMHEHHBIX U
MTaOHBIX COTPYIHUKOB.

3amecTuTeNnbCTBO. OTBETCTBEHHOCTh CTOPOH MPHU Pa3IUYHBIX BUaX 3aMECTUTENICTBA.

Tema 4. HN3meHeHune MeEHeIKMEHTAa KOMIIAHHUH. Bueapenue MOJIeJH
AeJIerHPOBAHMS MOJHOMOYMA. AYTCOPCHHT.

Cucrema onucanus pabounx mect (OPM): pa3zpaboTka u BHEIpEHUE

OO11ast MHCTPYKIIMS IO YIPABIEHUIO: pa3paboTKa U MPUMEHEHHUE.



AyTcopcHHr Kak oaHa U3 (opM JenerupoBaHUS TOJHOMOYMIA: IMPEUMYIIECTBA U
HEJOCTaTKU.

DopMBbI TEKYLIEI0 KOHTPOJIA U NIPOMEKYTOYHON aTTeCTAlUM:

@OopMBI TEKYLIETO KOHTPOJIS YCIEBAEMOCTH: TECTUPOBAHUE, ICCE, JUCITYT.

dopma TPOMEKYTOUHOW ATTECTAIMH, OTpa)karomias (OpMHUPOBAHUE KOMIETECHIIMH Ha
YPOBHE JAHHOW JUCLUILIMHE: 3a4eT.

KoMmnoHeHThI KOMITETeHIINNA OTpakaroT GOPMHUPOBAHUE:

HA YPOBHE 3HAHMIA:

[IoHsATHE OTBETCTBEHHOCTH HUCIIOIHUTEIS U OTBETCTBEHHOCTH PYKOBOJINUTES

[IpyHUMNBI  PYKOBOJACTBA KOJUIEKTMBOM HAa OCHOBE IPHUHIMIIOB JIEJIETMPOBAHMS
ITOJITHOMOYHUH U OTBETCTBEHHOCTH

[IpyHOMNBl ynpaBieHWs KOMaHIaMU COTPYAHMKOB, B TOM 4YHCJIE C YYE€TOM UX
COLIMAJIBHBIX, KYyJIbTYPHBIX U IICUXOJIOTHYECKHUX Pa3IUIHi

[IpyHIMIBI KOJIJIETHAIBHOTO COTPYIHUYECTBA U pabOTHI B KOMaH 1€

[ToHATHS ¥ IPUHINIIBI AETErUPOBAHKS IOJTHOMOYMI U OTBETCTBEHHOCTH

[IpuHIHATIBI 3aMECTUTENBCTBA B OPraHU3aLUN

HA YPOBHE YMEHHUIi:

OmnpenensiTh JHYHBIA JUAa30H OTBETCTBEHHOCTH W JHMAla30H OTBETCTBEHHOCTH
COTPYZHUKOB 32 IPUHIMAEMBbIC PEIICHUS

N36erath 0OpaTHOTO AENETHPOBAHHS TOJHOMOYMA, B TOM YHCIIE B HECTaHJAapPTHBIX
YIPaBICHYECKUX CHTYaIHIX

PacnipenensTh MOTHOMOYHUS W OTBETCTBEHHOCTh MEXIY COTPYIHUKAMH, C YYETOM HX
METaJbHbBIX, ICUXOJIOTMYECKUX U KYJIbTYPHBIX OCOOCHHOCTEH U OCYIIECTBISATH CBOEBPEMEHHBIN
1 3 (HEeKTUBHBIN KOHTPOJIb

AHanu3upoBaTh MPEUMYIIECTBA W HEJOCTAaTKHW ayTCOPCHMHTa Kak OJHOM u3 ¢dopMm
JeNIerupoBaHuUs TOJTHOMOYHIA

OpranuzoBbiBaTh 3()(PEeKTUBHOE B3aUMOJCHCTBHE MEXAY KOJUJIEraMU U Pa3IUYHBIMU
Mo/ipa3iefIeHUsIMU Ha OCHOBE MPUHIUIIOB JIEJIETUPOBAHUS TOTHOMOYHIA

HA YPOBHE HABBIKOB:

Komnerenmun B vactu (opmupoBaHHUs KOPIOPATUBHBIX OTHOIICHWH B KOMIIAHUU
JIeNIeripOBaHUs TOJTHOMOYHM U OTBETCTBEHHOCTH

[IpunsTHE pereHnii B «0COObIX» Clydasx yIpaBieHuUs

VYnopaBieHue pa3iuuHbIMM TUIIAMH  COTPYIOHHUKOB, ¢ Haubosnee 3(h(EeKTUBHBIM
UCIOJIb30BAHUEM OCOOCHHOCTEH KaXk/10T0 M3 HUX (KaK MHAUBUAYAIbHO, TAK U B KOMAH/IE)

[IpumeHeHre METOMOB YOpPABIEHUS HA OCHOBE JAENErMpOBAHMS TMOJHOMOYUU U
OTBETCTBEHHOCTH

VYnopaBieHue pa3iuuHbBIMH ~TUIIAMH  COTPYIOHHUKOB, ¢ Haubonee 3(h(HEeKTUBHBIM
MCIOJIb30BAHUEM OCOOCHHOCTEH KaXkJI0To U3 HUX (KaK MHAWBHIyalbHO, TAK U B KOMAH/IE)
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