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AHHOTAIIAA PABOYEHN TPOT'PAMMBI JJUCHUTLIAHBI

b1.0.03 «Teopusi opranu3anuu U OPraHu3aluoOHHOE MOBEIEHUE)

HaumeHo8anue OUCYUNIUH (MOOYs)

ABTop: nouenT IlaBnymenko C.JI.

Kon u HanMeHOBaHMe HaNpPaBJIeHUs OATOTOBKH, MPopuIs:

38.04.02 «MenemxmenT», npopuib «KopnopatuBHoe yrnpaBieHHE M CTpaTErM4yecKoe
pa3zBuTHE OM3HECa»

KBanudukauus (cTeneHb) BLINYCKHUKA: MATUCTP

®opma 00yueHMs: 3a0UHas

Henbp ocBoeHMss MCHMIVIMHBI: CPOPMUPOBATH KOMIETEHIIMH B CHOCOOHOCTH
OpPraHU30BBIBATH U PYKOBOJIUTH pabOTON KOMAaH[Ibl, BbIpabaThiBasi KOMaHAHYIO CTPATETHIO JJIS
noctmkenus: nocrtaBnenHord nemu (YK-3), cnocoOHocTH pa3pabarhiBaTh KOPIOPATHBHYIO
CTpaTeruio, MPOrpaMMbl OPraHU3alMOHHOTO PAa3BUTHS M U3MEHEHUH U o0ecrneyuBaTh HX
peanuzaruio (I[TKo OC-2).

Ilinan kypca:

OCHOBHBIE TEMBI TUCITUATITAHBI:

Paspnen 1. Teopus opranmzanumn

Tema 1. Opranuzanus Kak cucTema.

Tema 2. 3aBUCUMOCTH, 3aKOHBI U 3aKOHOMEPHOCTH OpraHU3al1u.

Tema 3. [IpoekTupoBaHKe OpraHU3alMOHHBIX CUCTEM.

Tewma 4. TlepcrieKTUBHOE HaNIPaBJICHUE PA3BUTHUS OpTraHU3aIUH.

Paznea 2. Oprann3anuoHHoe nMoBeaeHue

Tema 5. Teopunm mnoBeneHUS YEIOBEKa B OpraHu3alMu. YIPaBJICHUE IMOBEACHUEM
JUYHOCTH, TPYIIIbI, KOJIJICKTUBA.

Tema 6. KoMMyHUKaTHBHOE TIOBEJCHHE W OOIIeHWEe B opranu3anud. OpraHu3amms
KOMMYHHUKAaTUBHOT'O IPOCTPAHCTBA PyKOBOIUTEIIS.

Tema 7. KordnukTsl u neperopopsl. KoHcant-quarsoctunka KOHGOIUKTHONW CUTYyaITUH.

Tema 8. M3MeHeHus, ylpaBjieHUE HOBOBBEACHHSAMU. VIHHOBAIMOHHOE IIOBEACHUE B
opranu3zanuu « CUoBble MOJIs HOBOBBEICHUI.

Tema 9. OpranuszanuonHas KyJbTypa U €€ BIUSHUAE Ha OPraHUu3allMOHHOE MTOBE/ICHUE.

@opMbI TeKYLIEr0 KOHTPOJIS U MPOMEKYTOUYHOMH aTTeCTALMU:

@DopMBbI TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH: OIIPOC, TECTUPOBAHUE, 3CCE, TUCKYCCHSL.

dopma MPOMEKYTOYHOW aTTeCTallUd, OTpakaromas (OpMUPOBAHHE KOMIIETEHIIMH Ha
yYpOBHE JaHHOM TUCIUIUIMHE: YK3aMEH.

KoMIOHEHTBI OCBOCHHSI KOMIICTEHIIUH OTPaKaroT (POPMHUPOBAHHE:

HAa YPOBHE 3HAHMIA:

OCHOBHBIE TEOpPUU M KOHLEMINU B3aMMOJCWUCTBHS JIOJCH B OpPraHU3allMH, BKIIOYAs
BONPOCHl MOTHBAIMK, TPYNIIOBOW JUHAMHKH, KOMaHJO0OOpa30BaHUs, KOMMYHHKAIUH,
JHMIEPCTBA U YIPaBICHHUS KOH(OIMKTaMU

Opranusanys ynpaBjieHHs pa3BUTHEM OpraHU3aIin

Teopun yrpaBneHus: opraHu3alyei, MOJUTHKA U CTPATETUS YIPABICHHS IEPCOHATIOM

Meroapl aHanM3a BBINOJHEHUS IUIAHOB W 3ajay, ONpENeNIeHHs WX JKOHOMHYECKOM
3¢ dEeKTUBHOCTH



@opMBI U METOIBI OLICHKH IIEPCOHAJIA U PE3YJITATOB UX TPyAa
Mertopbl, criocoObl 1 HHCTPYMEHTHI YIPABJICHHUS TIEPCOHAIOM
Lenu, crparerus pa3BuTHs U OU3HEC-TIJIAH OpTaHU3aluN
[TonuTuka ynpasieHUs IEPCOHATIOM OPraHU3aLUU

HA YPOBHE YMEHMIA:

PazpabaTbIBaTh CTpaTeruy U MOJIUTHKHU B YIPABICHUH TIEPCOHAIOM

Co3maBaTh M ONUCHIBATH OPTaHU3AIMOHHYIO CTPYKTYpY, LENH, 3aJa4d, (QyHKIUH
CTPYKTYPHBIX HOJpPa3IeICHIH U JOJDKHOCTHBIX JIHIL

[Ipou3BoauTh aHaNM3 JESATEIBHOCTH IO YIPABICHUIO IIEPCOHAIIOM, pPa3padaThIBATh
nokazarenu 3pHEeKTHBHOCTH PabOTHI

®opMupoBaTh IIAHBI U MEPOIIPHUATHS 110 YIIPABJICHUIO IEPCOHATIOM

Onpenensartb 30HbI  OTBETCTBEHHOCTM U A(PQPEKTUBHOCTH pabOThl  MepcoHama
CTPYKTYpHOTO TMOJApa3JelIeHus, paclpelnessiTh 3agadd M obecnedyuBaTb MaTepUaIbHO-
TEXHUYECKHUE PECYPCHI AJISl UX UCIIOJIHEHUS

OpranuzoBbIBaTh pabOTy MepCcoHaIa CTPYKTYPHOTO MOIpa3AeIeHUs

HA YPOBHE HABBIKOB:

AHanu3 YCHEHIHbIX KOPIOPATUBHBIX TMPAKTUK MO OpPraHU3alMi CTPATErHuecKOro
YOpaBJIEHUsT  TEPCOHAJIOM  OpraHW3alud,  OPraHMU3allMOHHOIO  TMPOEKTUPOBAaHUS U
B3aUMO/JICHCTBUS MOapa3IeIeHHM

[InanupoBaHue AESITENLHOCTU U pa3padOTKa MEPONPUATUIN 110 YIPABIECHUIO TEPCOHATIOM
JUI pealin3alliy CTPaTeruHuyeckux 1esieil opranu3aiuu

BHenpeHnue moiWTHK, MIAaHOB, MPOrpPaMM, MPOLEAYpP M TEXHOJOTHH MO YIPABJICHHUIO
MIEPCOHAIOM

Pa3paboTka cTaHAapTOB EATENBHOCTH MOApPa3IeiCHUs U YHU(PHUKAIUS TPOIIECCOB

Pa3paboTka npennoxkeHuit o CTpyKType mojpas3zesieHus: ¥ MoTpeOHOCTH B MepCOHae
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