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b1.B.04 YnpasJ/ieHHe OPraHu3alMOHHBIMH CHCTEMaMH NPH PeAIN3ANHMHU CTPATerHYeCKUX

NPOEKTOB B c(epe HALMOHAJIBHOI 0€30MACHOCTH

ABTOp: AduHorenosn J[.A.
Kon n HanmMeHoBaHWe HanpaB/eHHUs] MOATOTOBKH, Npopuib: 38.04.04 «I'ocynapcTBeHHOE U
MYHUIUNAJIbHOE  ympaBieHue», «locylnapcTBEeHHOE  yIpaBiI€HWE W HAIMOHAJIbHAs

0€301acHOCTb»
Kpasmmpuxkanusi: maructp
®opMbI 00y4eHHs: OUHAs, 3a04HAs

Ilenb ocBOeHUsI AMCHMIIJIMHBI:

¢dbopMupoBaHue y O0OydYaromIMXCs 3HAHUM B OO0JAaCTH TEOPUM U MPAKTHUKU YNPaBICHUS
OpraHu3allMOHHBIMH cHUCTEeMaMu B cdepe oOecrieueHHs] HAIMOHAJIBHOW OE30MacHOCTH U
HABBIKOB MPAKTHYECKON JESATENbHOCTH 10 YIPABICHUIO KPYMHBIMU OpraHU3al[MOHHBIMU
cucreMaMu  (TIPOEKTaMH); MOHUMaHMUA  HEpa3pbIBHOIO  eauHCTBA  3((EeKTUBHOU
npoecCHOHANbHOM  JEATENIbHOCTH B CHCTEME TOCYJIapCTBEHHOTO U KOPIIOPAaTUBHOTO
YIOPaBIEHUS TNPU PeATU3alUU CTPATETMUECKUX IPOEKTOB U BBICOKOTO YPOBHSI OTBETCTBEHHOCTH,
KOMIIETEHIIMM, aHaJIUTUYECKUX 3HAHUM M YMEHUH JUId  pelIeHHs MpaKkTUYEeCKUX 3aad;
MOHUMaHHME CYIIHOCTH METOJIOJIOTHH U MPAKTHKH MPOEKTHOTO YNpaBJieHUs Kak 0a30BOro s
pelIeHus 3a]a4 pean3aliy CTPAaTerHueCKUX HaIllMOHAIbHBIX IPUOPUTETOB.

Conep:xxaHue TUCUHIIMHBI

Tema 1. Crparermueckue MNpPOeKTbI KaK BakKHelmuii (PaKTOp NOBLINICHUS
3(PeKTUBHOCTH YNPaBJIeHUs] OPraHU3ALMOHHBIMHM cHucTeMaMu B cdepe obecnedeHHs
HAIMOHAJbLHOW 0€30IaCHOCTH.

CymHOCTh M COAEpKAHME TEPMHUHA OPraHM3aLMOHHAs CHUCTEMA NPUMEHHUTEIBHO K
cdepe obecrieueHuss HallMoHaJIbHON Oe3onacHocTu Poccuiickoit @enepanuu. Kiaccudpukanus u
CTPYKTYpPHO JIOTMUECKHUH COCTaB OPraHU3allMOHHOM CHCTEMBI, 3aKOHOMEPHOCTH M IPHUHIIMIIBI
dbopMupoBaHus U (QYHKIMOHUPOBAHUS OPraHU3AIMOHHBIX CHCTEM, MEXIUCIUILUIMHAPHAS
IIpUpO/Ia OpraHU3alMOHHbIX cucTteM. Crucrema o0ecneueHus: HallMOHAJIBbHOM 0€30MacHOCTH Kak
BbICIIIAsi OPTraHU3ALMOHHAS CHCTEMa MOJIMTHKH 00eCTieueH s HallMOHAIBHOM 0€30MacHOCTH.

CymiHocTh, COAEpKaHWE U CTPYKTypa CTPATErMYecKHX IpOoeKToB. CTpaTernyeckue
MIPOEKTHI KaK KJroueBast (popMa MpoeKTHOH JesITeIbHOCTH B cepe odecrieueHusi HalnOHAIbHON
O6e3omacHocTH. THNBI M BHIBl CTPATETMYECKHX MPOEKTOB. Muccus, Nend U 33Ja4u
CTPATETUYECKOI0 MPOEKTa. YTpaBieHne NpoeKToM. OpraHu3alMOHHbIE CTPYKTYPbI peaau3aluu
npoekToB. CTpyKTypHas cXema 3TanoB (OPMUPOBAHHS CTPATErHYECKOro mpoekra. [loHsTHe
NPOEKTHON KoMaHabl. [TpuHIMIBI GOopMUPOBaHUS, LIENH, 3a/1a41 U MOAX0/bl K (OPMHUPOBAHUIO
MIPOEKTHON KOMaH/bI.

Tema 2. Opranusanus Kaxk ynpasJjsieMasi CHCTeMA.

OOme ocHOBBI HaykH ympaBieHue. CyIIHOCTh HayYyHOT'O YIpPAaBICHHUS M HAYYHOTO
npensuaeHus. OyHKIUM, Ledu U 3afadd ynpasieHus. OOmIMe MpencTaBlIeHHUs O CHCTEME
TOCYIapCTBEHHOTO yrpaBieHus. OCHOBHble (YHKIHMH, THIBI W BHUIBI TOCYIapCTBEHHOTO
ynpasieHus. HaydHble OCHOBBI M NPHMHLHMIIBI T'OCYAAPCTBEHHOrO ympasiieHUsA. (OCHOBBI
CUCTEMHON METONOJIOTUM Pa3BUTUS TOCYAAPCTBEHHOIO yHpaBiieHHUs. HekoTtopble acnekThbl
pazButus B Poccuiickoil ®enepanuu NPOEKTHOIO YIpaBieHUs (PETPOCIEKTUBHBIN B3IVISA).
Lenu, mpUHIMOBI M 33Ja4dl MPOEKTHOTO YIPABJICHUS B CUCTEME OOECIEUEeHUs! HAlMOHAJIbHOM



O6esomacHoctd.  [IpoexkTHOe  ympaBieHHWE  KaK  BaXKHEHIIMIA  METOH  yNpaBJICHHUS
OpraHU3aIMOHHBIMU cHcTeMa B cepe obecredeHns HalMOHANbHOW OezomacHocTH. Cucrema
yhnpaBleHusl opraHuzanueil. Bunbl u ¢GopMbl ympaBieHHs OpraHU3alMOHHBIMU CHCTEMaMHU.
CTpyKTypUpOBaHUE YNPABICHUS OPraHU3allMOHHBIMH CHCTEMaMH. THUIBI  yHOPaBISIOIUX
BO3JICHCTBUI M HMX OCOOCHHOCTH. MeXaHW3MBI YIpaBlIEHYECKHX Bo3nehcTBHi. CTpyKTypa,
COJIEP/KAHUE U ATAIIbl YIIPABIEHYECKOr0 LUKIIA.

Tema 3. TexHo/JI0ruH ynpaBJjieHUs] OPraHU3AUMOHHBIMHM CHCTEMaMHU.

Merononorus CBs3U IOJIUTHYECKOM CUCTEMBI C CHUCTEMOM TIOCYIapCTBEHHOIO
CTpaTeruyeckoro ympasiaeHus. OObEeKTUBHBIE OCHOBBI I'OCYJapCTBEHHOro ympasieHus. Llenu u
3aJaud  rocyJapcTBeHHOro  ympasieHus. CylniHOCTb U COJIEp)KaHHWE  TEXHOJOTUM
rOCYJIapCTBEHHOTO yrpaBieHHs. TUIIOIOTMH NOCTPOCHUS MOJIeNeH yrpaBieHus. 3apyOexHbIN 1
OTEYECTBEHHBIH OIBIT (POPMUPOBAHMS TUIIOJIOTMH yIPaBICHUs OPraHU3alMOHHBIMU CUCTEMaMH.
NuaukaTopsl KauecTBa TOCYJapCTBEHHOTO yrnpaBieHHs. CyUIHOCTh U COAEpKaHUE TEXHOJIOTUU
COLIMAJIBHOIO YIIpaBieHUs. TEXHOJIOTMM YIPABICHHUS COCTaBOM. TEXHOJIOTMH YIPABJICHUS
CTPYKTYpOi. TeXHOJIOrMM HMHCTUTYLHOHAJIBHOIO YIIPaBICHHA. TEXHOJIOIMH MOTHBALMOHHOTO
yopasieHus. TexHOonoruu HWHGOPMALMOHHOIO YIpaBieHHUA. TEXHOJOTMU MPOLIECCOPHOTO
ynpasyieHus. Cunepretudyeckue 3pQGeKThl COLUATBEHOTO YIPABICHHS.

Tema 4. Metonosorusi oueHkH 3¢ PeKTUBHOCTH YNPaBJIeHUS OPraHU3AIHOHHBIMU
CHCTEeMaMHu.

Bugpt w  tumel  3ddextuBHOCTH. CymHOCTH  ONEHKH  A()PEKTUBHOCTH
rOCyJapCTBEHHOTO  CTPATeTUYECKOr0  YIMpaBJIE€HUS ¢ YMNPABICHUS OPraHU3alUOHHBIMHU
cUcTeMaMu. 3a/1a4u MOBBIIEHUS YPPEKTUBHOCTH YIPABIECHUS OPTaHU3AIIMOHHBIMUA CUCTEMAMH.

I[IlytTh ¥ MeTOABl COBEPIICHCTBOBAHUS (PYHKIIMOHAIBHONH W OpraHU3alMOHHOMN
CTPYKTYpPBl ~ TOCyJapCTBEHHOTO  ympaBieHus. [logxomst K  omeHke  3¢GGEKTUBHOCTH
OpPraHM3AIMOHHOTO  yMpPAaBICHUS: THUIOBOW, (YHKIIMOHAIBHBIN, aHATHTUKO-TIOMCKOBBIH,
TEXHOJIOTHYCCKHM, LEJIEBOM,  CUTYaI[MOHHBIM. TumoBas,  aHaIMTUKO-TIOMCKOBas  H
TEXHOJIOTHYECKast MOZEINb OIIEHKH d()h(PEKTUBHOCTH OPTaHU3AIIMOHHOTO YIIPABIICHUSI.

Kpurepun comnuanbHoi 3GGEKTHBHOCTH TOCYAapCTBEHHOIO yIpaBieHus. Metomonorus
olIeHKH 3(PPEeKTUBHOCTU TOCYAaPCTBEHHOTO yIpaBieHus. OIeHOYHBI HHCTPYMEHTAPHUI OLIEHKH
3 (PEKTUBHOCTH yIIpaBICHUS OPTAaHU3AIMOHHBIMY cUcTeMaMu. KpuTepun U 1mokazaTesin OIeHKH
3¢ (eKkTUBHOCTH yrnpaBieHus. TpeOoBaHUS K CUCTEME MOKa3aTesei, UCTIOIb3yEMBIX B MIPOIECCE
rocyJapCTBEHHOTO yIpaBJICHUS. [IpoextupoBanue u METO/1bI KOPPEKTUPOBKHU
OpPraHU3AIMOHHBIX CHCTEM M MX YIPABJICHHS.

®opMBbI TEKylIero KOHTPOJISA YCIIeBAeMOCTH U MPOMEKYTOYHOM aTTeCTAHMN

B xome peammzauum pucuumnuHel b1.B.04  «YnpaBnenwe oOpraHu3alliOHHBIMHU
CHUCTEMaMH NP peasn3allii CTPaTerH4ecKiX MPOEeKTOB B chepe HAMOHATIBHONW 0€301acHOCTH
UCTIONB3YIOTCS CIIETYIOIINE METO/IbI TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH 00YYarOIINXCSI:

- TIpY IPOBEICHUY 3aHATHUM JIEKIITMOHHOTO TUTIA: OMPOC, TECTUPOBAHHNE

- TIpY TIPOBEJICHUH MPAKTHYECKHUX 3aHATHI: OMPOC, TECTUPOBAHKE, KOHTPOJIbHAsL paboTa,
Hay4yHOE COOOIIeHNEe, CUTYallHOHHbIE 33/1aH1s, B TOM YHCIIe U B opMaTe Keilc-3a1aHusl.

[TpomexyTouHasi arrecTalnusi TpoBOAMTCA B (opMe 3auéra U peanu3yercss METOJI0OM

YCTHOI'O OTBETA HAa BOIIPOC, a TAKIKC MCTOJOM YCTHOT'O PCIICHUA CUTYallTMOHHBIX 3a1a4.



Jucnumimaa  b1.B.04 «YnpaBjleHHe OpPraHU3alMOHHBIMH CHCTEMaMH MpH
peaJiM3allid  CTPaTerHYecKHX MPOEeKTOB B cdepe HANMOHAJBLHON 0e30maCHOCTH»
o0ecreynBaeT OBJIA/ICHUE CIEAYOIIUMH KOMIICTCHIUSIMH:

Kon HaumenoBanue Kon HaumenoBanue
KOM KOMITETCHIIUH JTamna KOMITOHEHTA U (WJIN) dTamna
METCHIINH OCBOCHHUS KOMTIETCHITNH
KOMIIETEHII
204
YK-3 CnocobeH YK 3.2. Crniocoben pa3pabaThiBaTh
OpTraHU30BBIBATH u U pCeal30BBIBAaTH  KOMaHIHYIO
PYKOBOIHTH paboToii CTpaTeruio  JUisi  JOCTH)KEHHUSA
KOMaH/bl, BbIpabaThIBas MOCTaBICHHOU (1%
KOMaH/JHYIO  CTPaTEruio npohecCuoHaIbHON NeSTeIbHOCTH:
TUTSE JIOCTHXKCHHS - pa3pabarbiBaTh
MOCTaBJICHHOW LIEH KOMaH/IHYIO CTpaTEeruio JUISE

JOCTHIKCHHMS IIOCTABJICHHOM IICH
podeCCHOHAIEHON JeATEIHHOCTH
- HCIO0JIb30BAaTh BJIACTHEIE
MOJIHOMOYMS  JIJII  OpraHU3aINH
paboThl KOMAHIIBI TIO0 JAOCTHKCHUIO
MOCTABJIECHHON LIENH;

[IKc OC-2 Crnocoben [IKcOC-2.3 CnocobeH  OCyIIECTBIATh
OCYILECTBIISATh OpraHu3alMOHHO-
yIpaBJIEHYECKYIO aJIMAHUCTPATUBHYIO  TIOIJIEPIKKY
JeSITebHOCTH o NESTEIbHOCTH PYKOBOAUTENS IS
(OopMHPOBAHUIO (dbopMupoBaHus CUCTEM
COBPEMEHHOM  CHUCTEMBbI HallMOHAJLHOM  0€30IacHOCTH U
HAIMOHAJILHON CHCTEMBI 0e30macHOCTH 1o
0€30IaCHOCTH U CHCTEMBI Pa3INYHBIM HaIPaBICHUSAM:
oOecrnieueHus - OCYIIECTBIISATh
0e30IacHOCTH  BHMJOB H OpraHU3alMOHHO-
00BEKTOB HALMOHAIBHOM aJIMAHUCTPATUBHYIO  TIOIJIEPIKKY
0e3omacHOCTH NEeSTEIbHOCTH PYKOBOAUTENS IS

dbopmupoBaHUs CHUCTEM
HallMOHAJLHOMH  0€30IacHOCTH U
CUCTEMBI 0e30MacHOCTH o

Ppa3IMYHbIM HAIIPABJICHUSAM.
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