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ABTOp:

3aBeayromuil kadenapoil HHTETpUPOBaHHBIX KOMMYHHUKAIMH, K.3.H. M.B. 3axapoBa

Ko u HauMeHOBaHUe HATIPABJIEHHUS NOATOTOBKH, MPOoQuIs:

39.03.01 Conumomnorus
«Texnonoruu cormonorndeckoro uccienoBanus» (Liberal Arts)

KBamudukamnus (crenenb) BIMYCKHUKA: OaKagaBp
®opma 00yYeHHUs1: OUHAS

HeJIb OCBOCHMA AUCHMUIIJIMHBI: CIIOCOOHOCTD y4acTBOBAaTh B pa3pa60TKe, IUIAHUPOBAHUN H
pean3anuu  MapKCTHHIOBBIX KaMIIaHW#l C MCIOJIb30BaHHEM AKTYAJIbHBIX HHCTPYMCHTOB
IMPOABUIKCHUA.

Ilinan kypca:

Tema 1. KopnopaTuBHbIif OpeH] Kak OM3HEC-UHCTPYMEHT

[lonatne w coxmepkaHHE KOPIOpPAaTHBHOTO OpeHna opranusamuu. [lomxoxsl K
UCCJIEJOBAaHUIO KOPIOPAaTHBHOTO OpeHIa opraHu3anuu. Posib M 3HaueHHe KOPHIOPATUBHOIO
OpeHza B cuCTeMe YyIpaBiIeHUs IepcoHanoM opranuzanuu. Coop u odpaboTka MHGOpMaLuu B
JIOKaJIbHBIX KOPHOPATUBHBIX MH(OPMAIIMOHHBIX CHUCTEMax MJsl MOCTPOEHUS KOPIOPATUBHOIO
OpeHzia opraHu3anuu. B3auMocBs3b KOPHOPATUBHOW KyJIbTYyphl M KOPIOPAaTUBHOIO OpeHaa.
AHaiu3 TekylIled cCuTyaluu B KOMIIAHWH, IIOCTAHOBKA Iieiel 1 3a/1a4 paboThl C KOPIIOPATUBHBIM
OpennomM. BHyTpeHHMI 1 BHEIIHUNA OpEH]T KOMITaHUH.

Tema 2. Onpenenenue neneBsx ayuTopuid. LleHHOCTh OpeHa: TeXHOIOT s pa3paboTKU

Ompenenenne 1eneBbIX ayauTopuid. KirroueBble mapaMeTpsl  CETMEHTHPOBAHUS
BHYTPEHHHX ayJWTOPUH W BHEMIHHMX ayauTopuil. OmumcaHue 1eneBbIX ayautopuil. V3yuenne
0COOEHHOCTEH ayTUTOPHIA.

OnpeﬂeneHI/Ie OCHHOCTHU 6peHz[a. MOI[GJ'II/I, JeXalmue B OCHOBC pa3pa60T1<H IOCHHOCTH.
TexuHomorus pa6OTKI/I OCHHOCTHU 6peH;1a: CTpaTeFI/I‘-ICCKI/If/'I OoAXO. AIIaHTaI_[I/IH OCHHOCTHU
6peH;[a K pa3HbIM LCJICBBIM ayJAUTOPUAM. Kitouesrie XapaKTCPUCTHUKU aYHHTOpHﬁ, BIMAOIIHUX
Ha mapaMeTpbl HCHHOCTU 6pCHI[a.

Tema 3. CtpaTerust pa3BUTUSI KOPIOPATUBHOTO OpeH/1a

Lenp crtpateruu pas3Butusi KopropatuBHOoro Openpa. Coctapistonire 3¢ (eKTUBHON
cTpaterun Openza. MHrerpupoBaHHBI OpeHJ. BHyTpeHHssI M BHEIIHSAS COCTaBISIOIINE
CTpaTeruu aTeruH MpOABIDKEHUs OpeHaa paborojaartenss BHYTPH

KOMITAaHHH. 03;[21%%@#%%}3@%31& €HUsl KOMIIAaHUY Ha PBIHKE TPYy/a.
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dopmupoBaHue UMUK KOMIIAaHUH PaOOTOJATEINIsA: COACPKaHUEe, MOJIENN. AHAIN3 BHEIIHUX U
BHYTPEHHUX (PAKTOPOB CTpATETHH PA3BUTHS KOPHOPATUBHOrO OpeHIa. AHalW3 mpobiieM mHpu
IOCTPOEHHH KOPIIOPATUBHOI'O OpeH[a.

Tewma 4. YrpaBneHrne BHyTPEHHUMHU U BHEIIHUMU KOMMYHUKAIUSIMHU

Opranuszanus  B3aMMOJICHMCTBHMS — JenapTamMeHTa IepcoHala M JenapTaMeHTa
KOMMYHHKAIIMI B paMKax peLIeHUs 3a/Jad o MpOJBMXKEHHIO OpeHna padoronarens. Cucrema
yrpaBieHus: KOMMyHHUKaIusAMu. OcoOOEHHOCTH KOMMYHUKAIHI: KIIFOYEBBIE MOIEIIH.

WHCcTpyMeHTBl pean3alluid BHyTpeHHero OpeHauHra ((popMupoBaHHE BHYTPEHHETO
KaJpoOBOI'O pe3epBa; IporpaMMbl HPOQGECCHOHAIBHOIO Pa3BUTHUS; IMPOrpaMMbl YIpPaBICHUS
Kapbepou; IporpamMmsl IOATOTOBKM PYKOBOIUTENIEH, pa3BUTHUS JUACPCTBA; BHyTpeHHHE PR-
MeponpusaTHs; (HOPMUPOBAHHE MEXaHU3MOB J(PQPEKTUBHOM poOTalMH KagpoB; padora ¢
YBOJIHSAIOIIUMUCS COTPYAHUKAMH; MIPOrPaMMBbl MOAJIEPKKH HOBBIX COTPYJIHUKOB; MPOTpaMMbl
0o0ydeHusl (HaCTaBHUYECTBO, KOPIOPATUBHBIE YHUBEPCUTETHI, LIEHTPHl U ILKOJbl, BHYTPEHHUI
KOYYMHI); pa3BuTHe KopnopatuBHbelx CMMU; coBeplIeHCTBOBAaHME CHCTEMBbl AaTTECTALlUU
IIEPCOHAJIA; MOTUBALMOHHBIE IIPOIPAMMBIL; IPOTPaMMBbI ITOAIEPKAHUS JIOSUIBHOCTH COTPYJHUKOB
(B 0COOEHHOCTH TAJAHTIMBBIX TOI- MEHEIXKEPOB M CHELHMATUCTOB); KOPIIOPATUBHAS KYJIbTYypa.

WHCcTpyMeHTBl peanu3aluy BHEIIHEro OpeHjauHra: PR-meponpusaTtus, HaielneHHblEe Ha
yJIydIIeHne UMHJKa KOMIIAHUM U penyTanuu komnanuu (padora co CMMU, yuactue B KOHKypce
Ha nonydenue npemun «HR-Openn», coznanue u npoABMKEHHS KPAaCHBOI'O U COAEP)KaTENIbHO-
HaloJHEeHHoro caita xommnanuu); HR-meponpustus (opranuszanus >QQEKTUBHONM CHCTEMbI
PEKpYTHHTa).

Tema 5. OueHka KOpropaTUBHOTO OpeHa

KitoueBble moka3aTenu OLEHKH KOPIOPAaTUBHOIO OpeH 1a KOMIIaHUU (YPOBEHb
YZIOBJIETBOPEHHOCTH, YPOBEHb 3apa00THOM IIAThl U COLIMAIBHOTO MTAKETa, IPO3PauHOCTh
MOTHBALIMOHHOW MOJINTUKH, KOPIIOPATUBHOM KYJIBTYPbI, CUCTEMBI aIallTallud, IPOrpaMM
00y4€eHHUs U Pa3BUTHS COTPYIHUKOB, B3AUMOOTHOILIEHHU I B KOJIJIEKTUBE, OTHOLIEHUS
PYKOBOJICTBA K IepcoHaly). MeTo bl OLIeHKH KOPIOPaTUBHOrO OpeHaa (aHKeTHpOBaHHE, OIpoC,
OpraHu3aluy HaOIIo0IeHNe, aHalIu3 JOKYMEHTOB). VicTouHuKH MH(GOpMalluu OLEHKH
KOPIIOPATUBHOTO OpeH/ia: BHYTPEHHUI KOPIIOPATUBHBIN MOpTaJl, TIOKaIbHbIE IPOTPaMMHbIE
IpOoAYyKThl. TeXHOIOTMYU pa3BUTHS KOPIOPATUBHOTO OpEeH/1a 3a CUET aKTUBHOTO MCIOIb30BaHUS
pasznuyHbeiX HR- mpoekTos.

®opMBbI TEKYLIEr0 KOHTPOJISI U POMEKYTOYHOM aTTeCTANMU:

B xone peanuzanuu aucuunianHbl «KopnopaTuBHbiii OpeH1» HCNOIb3YIOTCS CJIeAyIolme
MeTOJbl TEKYIEer0o KOHTPOJISI YCIIeBAeMOCTH 00y4Yal0IMXCs:

IIPH MIPOBEICHUY 3aHATUH CEMHHAPCKOTO THIIA:
- ompoc (O);
- gucnyt ().

IPU KOHTPOJIE PE3YIbTATOB CAMOCTOSATEIBHON PabOThl CTYICHTOB:

- noxian (10).



®opma u cpeacTBa (MeTobl) MPOBEACHUS MPOMEKYTOYHOM aTTeCTAlluU
[TIpomexxyTouHast arrecTanusi NPOBOJUTCA B BUae 3a4uéra B (opMe YCTHOrO OTBETa Ha JIBa
BOIIpOCA.
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