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B51.0.05 OcHOBBI IPOEKTHOMN pabOThI B MPOGECCHOHAIBHON AEATENbHOCTH

ABTOP(bI)—COCTABUTEJIb(H):
Kanmunar ncuxonoruyeckux Hayk, MAOLEHT, 3aBeAyloluil kadeapoil IMCHXOJOTUU
6e3onacnoctu [Munmunenko Cepreit AjgekcanapoBUY

Koa u HaumeHoBaHMe HANIPaBJIeHUs MOATOTOBKH, PO UJIsi:

40.03.01 FOpucnpyaenums

Kpanudukanus (creneHb) BBIMYCKHHKA: OakalaBpuaT, rocCyAapCTBEHHO-IIPABOBOU
npod b

®opma o0yueHusi: O4YHAasI, OYHO-3a04YHAas

Heab ocBoOeHUs AMCHUTIIIAHBI:
CoopMupoBaTh KOMIICTEHIUIO B 00NAacTH pPa3pabOTKU M pealu3aludl IPOSKTOB B
npoeCCUOHATBLHOM 1eATEILHOCTH.

IL1an Kypca

Tema 1. IlonsiTHe U colep:KaHUE POEKTHOM eI TeILHOCTH

IIpoekt — omnpenenenue. OCHOBHBIE XapaKTEPUCTHKU IPOEKTHOM JI€ATEIBHOCTH.
B3aumocBsi3u Mexy MpoOeKTOM, MpOorpaMMoii, nmoprdenemM U OnepanuoHHON esSTENbHOCTHIO.
Buemmnsiss u BHyTpeHHsisi cpena mnpoekra. Kiaccudukarmus mpoektoB. MacmTab (pasmep)
npoekTa. JKU3HEHHbIM UK npoekrta. [Ipouecchl MHULMANWY, IUIAHUPOBAHUS, OpraHu3aluy,
KOHTPOJISL BBIIIOJIHEHUS IIpoekTa. Onpenesenne )U3HEHHOrO MKIIA IpoekTa. da3bl dKU3HEHHOTO
LUKJIA.

Tema 2. Opranuszanus U NOAroTOBKA NPOEKTA

WNuunnmanus npoekta. OcHOBHBIE (PAKTOPBI, ONpPEEISIONNe HEOOX0AUMOCTh B CO3JaHUH
npoekTa. OmnpeneneHue MpodieMbl U €€ aKTyaJbHOCTH, KJIAcCH(HKaIWs MPOTHBOPEUYHH, Ha
paspelieHue KOTOPbIX MOXKET ObITh HAIIPaBJIEH MPOEKT.

Paspabotka  koHuenuuu npoekra. llenemomaranue. Mepapxusi  KOHEYHBIX H
npoMexyTounbix neneil. [lnanupoBanue npoekra. Co3ganue nepapXudeckoil CTpyKTyphl padoT.
Mertoapl ctpykrypuzauuu. Crpykrypa pa3ouenus pabor CPP (WBS - work breakdown
structure). OpranuzanmonHas ctpykrypa ucnoanureneit (OCH).

IToctpoenue kaneHgapHoro IuiaHa. CereBble MOJENH IMPOEKTA, ONTHUMM3ALMS CETEBBIX
Mozenei. PaspaboTka pacnucanusl.

IlocTpoeHne OpraHu3allMOHHBIX CTPYKTYp VyIpaBieHUs IpoekraMu. Pacrpenenenus
byHKIMOHANBHBIX cep. MexaHuzMbl (QOPMHUPOBAHUS COCTaBa HCIOJIHHUTENCH MpOEKTa.
OcHOBHBIE y4YaCTHUKH MpoekTa. DyHKIUM u poilu B pa3pabOTKE W BBHIMOJHEHHH IPOEKTA.
PykoBoautens npoekra. Komanasl B mpoekre. COOTHOLIEHUE MEXYy PA3IMYHBIMU KOMAaH/IaMH B
npoekTe. MeToasl moadopa U MOCTPOSHHS MPOEKTHOM KoMaHbl. VIHTerpupoBaHHasl KyJbTypa
MPOeKTHOM KoMaH bl. OneHka 3¢ (HEeKTUBHOCTH IEATEIBHOCTH MPOSKTHONH KOMaH/IbI.

Tema 3. YnpasiieHue nNpoexkTom

[Ipoueccrl ynpaBieHusi CyObeKTaMH U OObEKTaMU IMPOEKTa. YTpaBleHUE COAEepKaHHEM
IIpoeKTa. MeToapl ynpaBieHUs NPOEKTaMH. YIIPABIECHUE PACIHMCAHUEM IIPOEKTA. YIIpaBlCHUE
CTOMMOCTBIO IIPOEKTA. YTIPaBJIECHUE KAUECTBOM IIPOEKTA. Y TIPABJICHUE PECYPCAMHU MPOEKTA.

PasBurtne KomaHabl IpOEKTa. YIpaBIeHHME KOMaHIOW IpOEKTa.  YIIpaBieHUE
KOMMYHHUKaIUSIMU.

MOHUTOPHUHT ¥ UHIWKAIUS KIIOUYEBBIX cOObITUI/MeponpusTuid. Llenb Ha3HaueHne U BUIBI
koHTpouist. Kanennapuelii kouTposb mianoB. KonTpounbs 6romkera. KoHTpoib kauecTBa MpoeKTa.
VYnpaBnenue u3MEHEHUsIMU. Buapl u3MeHeHHil. TeXHONOrus ynpaBlICHHUS W3MECHECHUSIMH.
3aBeplIeHHE IPOEKTA.



®opMbI TeKyLIEro KOHTPOJISA U MPOMEKYTOYHOIM aTTeCTALUHU:
@OpMBI TEKYILETO KOHTPOJIA:

[Ipu npoBeieHNM 3aHATUN JTEKIIMOHHOTO THUIA: OMPOC.

[Ipu npoBeneHnN NPaKTUUECKUX 3aHATHI: 3a7a4u, T0KIal, TECTHI.

[Tpu KOHTpOIIE PE3yNbTATOB CAMOCTOATEILHOW PabOThl: TECTUPOBAHUE
@OpMBI IIPOMEKYTOYHOU aTTECTALMU: 3a4ET

OcHoBHas1 JIMTepaTypa
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URL: https://urait.ru/bcode/469084 (mata obpamenwus: 24.05.2021).
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