AHHOTAIIUSA PABOYEN ITPOT' PAMMBI JIMCIIUTLIIAHBI

K.M.03.05 Teopust opranu3anuu

ABTOp: K.c.H. ®unarosa O.B.,

Kon u HamMeHoBaHue HamnpapjeHusi moaroroBku mpodpuisi: 41.03.05 MexayHapoaHbie
OTHOLIEHUs, MeXyHapOAHbIE IPOrPaMMbl YCTOMYMBOT'O Pa3BUTHUS

KBanundukanus (cTenenb) BLIMTYCKHUKA: OakaaaBp
®opma 00yUeHus : OUHas

Leab ocBOeHUS] AUCHMILIMHBI: CHOPMHPOBATH KOMIETEHIMH B OOJACTH COOCTBEHHOTO
IIOBEJICHUS B COOTBETCTBUM C TPEOOBAaHUAMM POJIEBOM Mo3uIK B kKomanHoi padote: YK OC-3;
B oOmactu cocTtaBieHUS ¥ OQOPMIIEHHS JIOKYMEHTOB M OTYETOB IO pe3yiabTaTram
npodeccuonansHoi nestenpHoctr: OIIK OC MITb ITYP-4.

Ilinan kypca:

Tema 1. Opranusanus Kak cucrema

Onpenenenue opranuzanuu. PasHooOpaszue opraHum3aunuii: OT MYyJIbTUHAIMOHAJIBHBIX J0
HenpuObUIbHBIX. [TapameTrpsl oprausaitna. CTpykTypHble napameTpbl. CuTyalliOHHbIE (PAKTOPBI.
JlesaTenbHOCTh U pe3yJIbTaTUBHOCTh. DJBOMIOLMSA oprau3aiiHa. OpraHu4eckuii 1 MEeXaHU4eCKHUn
Ju3aiiH. COBpeMEHHbIE KOHLEIIIMY OpIAn3aliHa: PaJuKalbHas AELEeHTPpAIN3aLusl.

Tema 2. Posib cTpaTeru4eckoro MeHeI:KMeHTa B oprau3aiine

Crparerndeckue nenmu. OnepanuoHHbie 3a1a4u. KoOHQIMKT meneit 1 THOpHUIHbIE OpTaHU3aIlHH.
Baxnocte meneit. Ouenka opraHu3andoHHON s¢ddexTtuBHOCTH. YUeThlpe Moaxona K OICHKE
sbdexktuBHOCTH: DPGHEKTUBHOCTh JOCTIOKEHUSA 1enedl; DPQPEeKTUBHOCTh HUCHOIB30BaHUS
pecypcoB; DPheKTUBHOCTh BHYTPEHHUX TpolieccoB; CTpaTernyeckas CoCTaBISIONMIasl.
WuTerpupoBanHas MoJienb 3)PeKTHBHOCTH.

Tema 3. Opranu3anuoHHbIEe CTPYKTYPHI

Lentpanuzanuss ©  JAeuUeHTpanu3anus. BepTukaibHble  WHQOPMAIMOHHBIE  TOTOKH.
[l'opusonTtanpubie WHGOPMAIMOHHBIE TOTOKM U COTPYAHHUYECTBO. B3aMMOOTHOIICHHUS U
KOOPAWHALIMS AEATEIbHOCTH. AJIbTEPHATUBBI Oprau3aiiHa. OyHKIIMOHAIbHbBIN, TUBU3MOHAIbHBINA
U reorpaduueckuii qu3aifH. MatpudHasi CTpyKTypa. Y CIOBHS CO3JaHUSI MAaTPUYHBIX CTPYKTYP.
CunpHple U cnabble CTOPOHBI MATPUYHBIX CTPYKTYp. [Opu3OHTanbHas CTPYKTypa.
XapakTepuCTUKH TOPH3OHTAIBHOW CTPYKTYpHI, CHIbHBIE U cladble CTOpOHBL. [ MOpuIHBIE
cTpyKTyphl. [Ipucnocobienue CTpyKTyphl K 3amadaMm opraHuzanud. CHUMITOMBI CTPYKTYPHOM
HEd(PPEKTUBHOCTH.

Tema 4. BHeminsisi cpeaa opraHu3anmuu

o

ene. OOmmMe XapaKTepUCTUKH BHEIIHEH CpEJbl.
OKYMEHT NMoAru1cA o

MexnyHnap¢anas @é@mm@%ﬁ@Me eHUsl BO BHemHeW cpeae. CIOXKHOCTh U JWHAMHKA.

€HUE OpraHu3allud K CIOJKHOCTH W JAWHAaMUKe BHewmHed cpensl. Co3nanue

CepTuchukat: 34DADEA422D066B8BOF87862D35EF99F
Bnapgeneu: KonogkuH Bnagumunp Anekcanaposuy
[evictButeneH: ¢ 14.12.2023 ao 08.03.2025




JOJDKHOCTHBIX HO3UIINH u JIETIapTAMEHTOB. BricTpanBanue B3aMMOOTHOIIICHHUI.
Huddepennmanus u uaTerpanus. OpraHu4eckrue 1 MEXaHUYECKHE YIPaBICHUYECKHE MPOILECCHI.
[InanupoBanue W  MPOTHO3UPOBAHUE. 3aBUCUMOCTH  OT  YEJIOBEYECKUX  PECYPCOB.
Opranu3alioHHbIE SKOCHUCTEMBbI. VI3MEHEHHE POJu MEHEIKEPOB. 3aBUCHUMOCTb OT PECYpPCOB.
Certu cotpynuuyectBa. CeTeBbie TUUHBIC CBSI3U. BhIX0/1 Ha MEXyHApOAHYIO apeny. MoTuBaus
JUISL BBIXO/Ia Ha MEXIyHapoIHYyI0 apeHy. CTaauu CTaHOBIICHUSI MEKIYHAPOIHOW OpraHu3aluen.
['mobanbHast FKCIAaHCHS Yepe3 MEXAYHAPOJHbIE allbSHCHI, CIUSHUS U norjouieHus. [loBbienue
cnoxHoctd U auddepenunanuu. [loBpiieHne HEOOXOAUMOCTH KOOPAMHALIMU ACSTEIHbHOCTH.
CrnoxHblii OOMEH 3HAHUSAMH W HWHHOBAIMAMU. J[M3aiiH OpraHW3allMOHHOW CTPYKTYPBI IS
MEXIYHAPOJIHON NeATENbHOCTH. JIOTIONHUTENBHBIE MEXaHW3MbI TJI00ATBLHOW KOOPIMHAIIHH.
['mobanpHBIC paboure KOMaH/IbI.

Tema S. BHyTpeHHue npouecchbl B OpraHu3anum

KinroueBble TpPOM3BOACTBEHHBIC TEXHOJOTMU W OpPraHM3allMOHHBIE CTPYKTYphl. KiroueBbie
cepBucHble TexHoJoruu. Co3/laHue CEPBHCHOW OpraHu3aluy. B3ammMo3aBUCHMOCTH pabodmMx
MOTOKOB MEXYy MOJpa3AeTeHUsIMU. DBOMONNS HHOOPMAIMOHHBIX TexHoJorui. dunocodus u
doxycupoBka cuctembl KOHTponsi. Co3aHUE CHUCTEMbl COallaHCHPOBAHHBIX IOKa3aTeneil Ha
ypoBHe opranuzanuu. Co3annue CUCTeMbl KOHTPOJISI BBITIOJIHEHUSI pa0OT U KOHTPOJISI pe3yJIbTaTOB
HAa YypoBHe mojapasneineHuid. (OOecriedeHre MPOLECCOB KOOPAWHAIMKM ¥ TOBBIIICHUS
s dexkruBrocTH. CO3MaHUE CUCTEMBI yrpaBiieHUs: 3HaHUsIMH. CO37JaHHE CHCTEMBI TTOBBIIICHUS
CTOMMOCTH KOMITaHWH.

Tema 6. ’/KuzHeHHbIN IUKJ OPraHU3aluu

Pasmep opranmzanuun. DakTopbl, 3aCTaBISIIONIME OpraHU3alvi0 pacTH. [luneMMbl GOIbIIOrO
pa3mepa opranuzanuu. CTaauu >KU3HEHHOTO IHMKiIa. Pasmep opranusaunuu, OrOpokpatus u
KOHTpoJib. PazMep opraHuzanuv ¥ U3MEHEHHE OpPraHU3allMOHHOM CTPYKTYphl. AJIbTEpHATUBbI
OropoKpaTHYecKOMy KOHTpoJit0. KoHuenmus ku3HEeHHOTO IUKIa opranu3anuu no W.Amusecy.
VcnoBust u axropsl, onpenenstonme (a3y >KU3HEHHOTO IWKIAa opraHu3anuu. [lpuumHbl U
MOCJIEJICTBHS TIEPEX0a OPTaHU3aIIMU ¢ OAHOU (Pa3bl )KU3HEHHOTO IIMKJIA Ha Apyryro. KpusnucHoie
COCTOSIHHUSI OPTaHU3allui, HMX XApaKTEPUCTHUKA, BO3MOXKHOCTH NPEAOTBPAIICHUS W YCIOBHUSA
MIPEOJOJICHUSI KPU3ZUCHBIX COCTOSTHUM.

Konnenmus xuznennoro 1ukia mno JL.I'peitHepy. OcoOOEHHOCTH METOAOJIOTHYECKOro MOIXo/a
JL.I'peiinepa mpu OIpenelNeHuH CTaauil KU3HEHHOro Mukia. HeoOXoIuMOoCTh MPOXO0KIECHUS
opraHu3anusaM craguu JIUpekTuBHOro pa3BuTusa. llepexon opraHuzanvu ¢ OJHOW CTaIuU
’)KU3HEHHOT0 IIMKJIa Ha APYTYIO.

Tema 7. YnpaBjieHue OPraHM3allHOHHON KYJbTYpPOil

Onpenenenue KyabTypbl. 3HaueHHE KyiabTypbl. OprausaiiH u KyaeTypa. IlpenmounTtaemas
KOpIOpaTuBHas KyJnbTypa. KopropaTuBHas KyJapTypa U 3THKa. THUIIBI OPraHU3allMOHHBIX KYJIbTYP
Y HX CBSA3b C BHEUIHEN CPEION U HAIPaBIEHHOCTBIO IEATEIbHOCTH Opranu3anuu. OCyliecTBieHne
U3MEHEHUH OpraHu3allMOHHOM KyJnbTyphl. [Ipeamocbulku M HEOOXOAMMOCTh HM3MEHEHUS
OpPraHU3aLMOHHOMN KyJIbTYpbl. METObI N3MEHEHNSI OPraHU3aLMOHHOMN KYJIbTYPBHI.

®opMbI TeKYILIEr0 KOHTPOJISI H POMEKYTOYHOM aTTecTAlMU



Kon HaunmenoBanue Kox srama HammMmenoBanue 3Tamna
KOMIIETECHIUH KomnereHmun OCBOECHHUS OCBOEHHUS KOMIIETEHIINHU
KOMIIETEHITUN
YK OC-3 CIIOCOOHOCTH BECTH VYK OC-3.1 CIIOCOOHOCTH MOHUMATEL CBOE
ce0s1 B COOTBETCTBHH C MECTO B CTPYKTYpE
TpeOOBAHUSAMHU POJICBOM YIPaBJICHHUS OpraHU3alueh U
MO3UIIMH B KOMaHIHOH OpPraHU30BBIBAECT CBOU
pabore JIECTBUS
CIIOCOOHOCTH 3HATE: OCHOBEI
COCTaBJIATh U JIOKYMEHTOO0O0pOTA;
0OPMIISTH TOKYMEHTBI YMETh: COCTaBIIATh U
Y OTYETHI 1O 0pOPMIIATH TOKYMEHTHI U
pe3ynbTaTam OTYETHI 110 pe3yiabTaTaM
OIIK oC .
MIIEI YIIP- npodeCcCHOHATbHON OIIK OC MIIBII | Mexx1yHapoaHOTO
A JIeATEIIbHOCTH VIIP-4.1 COTpyAHHYECTBA
Biiasiets: HaBbIKaMu pabOThI
C IOKyMEHTaMH ¥ OTYETaMHu
10 pe3yJbTaTaM
MEXIYHAPOJIHOTO
COTPYJHUYECTBA

Iloka3zaTenn wu KpUTEPpHUA OLCHUBAHUA KOMHeTeHHHﬁ HAa Ppas/iimyHbIX IJ3Tamnmax Hx

¢popmupoBaHus
Oran IToka3zaTenb olleHUBAHHUS Kputepuii ouennBanus
0CBOEHHUSI
KOMIIETEHIIMH
YK OC-3.1 MOHMMAET CBOE€  MECTO B | IPaBWIbHO IOHUMAET CBOE MECTO B
CTPYKTYype YIPaBJIEHHUS | CTPYKTYpE YIIPaBJICHUS OpraHu3auuen u
opraHu3zanueu U | OpraHU30BbIBAET CBOU JCHCTBUS
OpPraHu30BbIBAET CBOU JICHCTBUSA
3HATh: OoCHOBHI | Ha ypoBHE 3HAHHUH:
JOKYMEHT0000pOTa; - OCHOBHBIE (opMaThl U HHIUKATOPHI

OIIK OC MIIBIT
VIIP-4.1

YMETh: COCTABIIATh U

o opMIIATH TOKYMEHTHI U
OTHYETEI 110 pe3yJIbTaTaM
MEXyHapOIHOTO
COTPYAHUYECTBA

Bnanets: HaBbikamMu paboOThI C
I[OKYMGHTaMI/I U OT4YCTaMH 110
pe3yiabTaTaM  MEXAYHapOJHOIO
COTPYAHUYECTBA

JIOKYMEHTOO0O0pOTA;

Ha ypoBHE ymeHui:

- IPaBHIILHO COCTABIIATH 1 OPOPMIIATH
JOKYMEHTBI U OTYETHI [0 pe3ysIbTaTaM
MEXTyHApPOIHOTO COTPYTHUIECTBA

Ha ypoBHE HaBBIKOB:

- BIAJCTh HAaBBIKAMH COCTABIICHHS |
oopmieHus JOKYMEHTOOOOpOTa IO
pe3ysibTaTamMm MEXTyHapOIHOTO
COTPY/IHUYECTBA

q)OprI TEKYIIEro KOHTPOJIsA: OIIpocC, J0KJIag, 3CCC, TCCTUPOBAHUC.

DopMa NPOMEKYTOYHON ATTECTALMM: 3a4ET C OLIEHKOU

OcHoBHas iMTEpaTypa:

1. Tapt P. Teopus opranuzamuu: Y4YeOHHK JUIsl CTYJEHTOB BY30B, OOYYarOUIUXCS TIO

CHENHUAIBHOCTH «MeEHEeIKMEHT opranuzanumny; nep. ¢ auri. - M.: KOHUTU-ITAHA, 2006.
http://www.pseudology.org/Reklama/DaftRL_Theoriya_Organizacii2.pdf



http://www.pseudology.org/Reklama/DaftRL_Theoriya_Organizacii2.pdf

2. Teopus opranuzanuu: y4eOHHK M NMPAKTHKYM JIsl OakanmaBpuata u mMaructparypsl / '.P.
Jlarynnun [u ap.]; nox pex. I'.P. Jlargpynnuna, O.H. I'pomoBoii, A.B. Paituenko. — 2-¢
u3n. — M.: UzpmarensctBo IOpaiir, 2017. https://www.biblio-online.ru/book/teoriya-
organizacii-413756

3. Pycenxkas, O. B. Teopust opranu3anuu : yaeOHUK JUIsl akajeMudeckoro oakaitaspuara / O.
B. Pycenkas, JI. A. Tpopumona, E. B. [leconkass. — Mocksa : M3garenscTBo FOpaiir,
2019. — 391 c. — (bakanaBp. Axagemuuecknii kypc). — ISBN 978-5-9916-8402-6. —
Tekcr : snexkrponnbiii / OBC IOpait [caiit]. — URL: https://www-biblio-online-
ru.ezproxy.ranepa.ru:2443/bcode/431756
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