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KBanndukanus (cTenenb) BLIMYCKHUKA: OakaaaBp

®opma 00yUeHHUs1: OUHAs

Leab ocBOEHMS AUCHUILIMHBI: CHOPMUPOBATH KOMIICTCHIIMU B 00JIACTH pa3pabOTKH MPOEKTa Ha
OCHOBe OIleHKH pecypcoB u orpannduenuii. YK OC-2; B obOmactu cocTtaBieHus U 0QGOpPMIICHUS

JOKYMEHTOB W OTYETOB MO pe3ynbTraraM npodeccuoHanbHoi nestenbHoctr: OIIK OC MIIb
[TYP-4.

Iliian kypca:

Ne | HammeHoBaHHe TeM Conep:xkanue TemM
n/n

MenemxmenT: cymHocTh CyIHOCTh MEHEKMEHTa. MeXIUCIMIUTMHAPHBII

(GYHKIUH, STanbl Pa3BUTY MOAXOJ. YIpaBICHUE U MEHEKMEHT. Moieln MeHePKMEHTA!
rnepapxuyeckas, JKOHOMHUYECKas, HoBas. Panimonanucrtuyeckas,
MOBEJICHYECKAasl U CUCTEMHAsI MapaJurMbl B MEHE/I)KMEHTE.

1 Hanenennoctes Ha ajanTtanuio B MEHstoencs cpeae. OyHKuuu
MEHEKMEHTA: IPOTHO3UPOBAHUE U IUIAHUPOBAHKE, OpraHU3aIus
KOOpAWHALIMS, CTHMYJIMPOBAHUE U MOTHBALIMS, KOHTPOJIb,
KOMMYHHKAISA ¥ 00ydeHre. OCHOBHBIE 3TaIlbl Pa3BUTHSI IPAKTHUK]
Y TEOPUU MEHEHKMEHTA

2 | BHemHue GaxkTopsl, IlepBUYHBIM, BTOPUYHBIN U TPETUYHBIA CEKTOPBI IIPOU3BOJICTBA.
HU3MEHSIOIINE Mopnens @umepa-Knapka. [locTuHaycTpranbHble TEHICHIMH
MEHEDKMEHT pa3BUTHUA IPOU3BOJACTBA U UX IIPOSBIICHUS HA MAKpO U

MUKpoypoBHe. [ mobanuzarus, mudpoBasi dKOHOMHUKA

n ux BiausHue Ha MeHepKMEHT. Cpena VUCA u coBpeMeHHbIe
TEHJCHIIUU Pa3BUTUS MEHEI)KMEHTa. [ MOKOCTh Kak UMIIepaTHB
COBpeMeHHOro MeHekMeHnTa. HeoOxoaumocts Agile peBomonuu
3| MeHemKMEHT B Bupl opraHn3alinoOHHBIX CTPYKTYP YIPaBICHUS.

OpraHH3alMsIX. OpranuzanronHble GopMbl OM3HECA: TEHICHIIMN Pa3BUTHS.
[TotHOMOYMS M OTBETCTBEHHOCTh. Mepapxus u ropu3oHTaIbHbIE
cBsA3u. CyIIHOCTB, IPUHIUIIBL, COBPEMEHHBIE TEHACHIINN PA3BUTHS
KOHTpOJIsl. MOHUTOPUHT U OeHuMapKuHr. [Iporno3upoBanue u
1aHupoBaHue. CTpaTernyeckoe U TAKTUYECKOE TUIAaHUPOBAHHUE.
YuacTHUKHN

CTPaTErMYeCKOro MIaHUPOBaHUA. MUCCHS U LIENH OpraHu3aluy.
Crpaternyeckuii ananu3s. Crenuduka MEHEI)KMEHTa B KPYITHBIX,
CPEIHUX U MaJIbIX OpraHu3anusix. MeHeIKMEHT B MOJIOIBIX
opranuzanusax. Koprnoparusaoe ynpasnenue: poiab CoBeTa
ZHPSEQPOB B OTHOILIEHUAX COOCTBEHHHKOB U MEHEIKEPOB.
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MeHnemxMeHT Ou3HeC
MIPOIIECCOB.

Kaiinzen, HenpepsiBHOE coBepiueHcTBoBanue (Continiuous
Improvement). PennHxuHUpUHT 1 QYHKIIMOHATEHO-CTOMMOCTHOM
aHanu3. BeceoOiee ynpaBieHne KauecTBOM. Y IpaBlIeHHE HETSIMH
MOCTaBOK. YTIpaBJICHUE MPOJaKaMu. Y IPaBJICHUE IIPOCKTaMHU.
Orenka 3¢ (heKTUBHOCTH yIpaBiiieMbIX cucteM. CyIHOCTh

3P PEKTUBHOCTH U pe3ylbTaTUBHOCTH. COOTHOIICHUE
PYCCKOSI3BIYHBIX U aHTJIOSI3BIYHBIX TepMUHOB. [lokazarenun
apdexTuBHOCTH. COATAHCHPOBAHHAS CHCTEMA MTOKa3aTeleH

KommyHukanuu.

KoMMyHHKaTHBHasi KOMIIETEHTHOCTb JMYHOCTH U OPTaHU3aLUH.
CpeacrtBa 1 KaHaabl KOMMYHHUKAIMM B MEHEDKMEHTE.
Buytpudupmennas cucreMa KOMMyHHUKanuu. [1uap u cBsi3u ¢
rocylapCTBEHHbIMU CTpyKTypamu. HoBble cpencraa
koMMmyHHKaIu. ConuanbHble ceT B OusHece. [ledekTol
KOMMYHHKAILUH

YenoBeueckuii 1
OpraHU3aIMOHHBIN
IOTEHIHA.

NunuBryanbHbIN U KOJUIEKTUBHBIA YEJIOBEYECKUI TOTCHIINAI.
[IyTu pa3BuTHS 4eI0BEUYECKOro MOoTeHIMana. Moen MOTUBAIIUU
TpeGoBanus ¥ MOIXO/BI K MAaTEPUATLHOMY U MOPAIHHOMY
cTuMynupoBanuio. CymmHOCTh KOMaH bl. PakTOpbl POPMUPOBAHUS
ycnemHoi komanel. [Ipennocsuiku popmupoBanus
yhpaBieHuYecKuX KoMaH1. @opMupoBaHUE 3MOLUOHATIBHOTO
MoTeHIKana yrnpasieHus. KitoueBbie KOMIIETEHIIMNA COBPEMEHHOT!
paboTHUKA: KOMMYHUKATUBHBIE HABBIKH, SMOIIMOHAIBHBIN
WHTEJUICKT, HAaBBIKM KOMaHIHOM paOoThl, 00y4aeMoCTbh,
MIPUBEPKEHHOCTD U JIOSIIbHOCTh. Pa3BUTHE KOTHUTHBHBIX,
(YHKIMOHAJIBHBIX, ICUXOJIOTUYECKUX, STUYECKUX KOMIETEHITUH.

OO6yuarormasicst
opranu3anus. Kynerypa
OpraHM3alMH.

OO6yyaroniasicst opraHu3aius, ee KpuTepun u ceoictea. O0yueHue
IIOATOTOBKA KaJIpOB B OpraHu3anuu. Poranus u peTpuTsl.
OO6yuenue opranuzanuu. KopnopaTuBHbIE YHUBEPCUTETHI.
MenTtopcTBO U HacTaBHIHYECTBO. O0ydeHHE B TCUCHHUE BCEH KU3HY
CyIIHOCTh OPTaHU3alMOHHON KYJIbTYphI. THUITBI U 0COOEHHOCTH
OpPraHM3alMOHHON KYJIbTYphI. YTIPABICHHE 110 HEHHOCTSIM.
KopnoparuBHas coraibHas OTBETCTBEHHOCTh. JTHKA OU3Heca 1
npoOemMa yCcTOHYMBOTo pa3BuTHs (sustainable development).

JInpepctso.

CymHocTs smaepcrsa. OCHOBHBIE CTHIIN JIEpcTBAa. Moaens
CUTYallMOHHOT 0 JnaepcTBa Xepcu-bnanmapa. @aktopsl
YCIEIIHOTO JINAEPCTBA.

VYnpasnenue
H3MEHEHUSIMU.
MHaHOBaIMOHHEBIN
MEHEIKMEHT.

W3meHeHus BHeNIHNE U BHyTpeHHUE. [ MOKOCTh U alaiTUBHOCTb.
CymHocTs ¥ BUbI U3MEHEHUH. HenpeppIBHBIE U IPOPBIBHBIE
MHHOBAIMK. TEeXHOJIOrMYECKUE U YIIPaBIEHYECKUE HHHOBALIUU.
OtxkpeiTbie nHHOBauuu. Kpayncopecunr. IHHOBanuu B
MeHeKkMeHTe. CKopocTh U 3()(PEKTUBHOCTh U3MEHEHUH Kak
(akTOp KOHKYPEHTOCIOCOOHOCTH.
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VYrnpaBneHue 3HaHUSIMU.

Yro Takoe 3HaHUs. SIBHEIC U HESIBHEIC,

WHAVBUAYAJIbHBIE U KOJUIEKTUBHbBIE 3HAHUS.

Hanpasnenus pa3BuTus ynpasiieHus 3HaHusAMU. MTHbopMaimoHHb
cuctemsl ynpasienus: ERP, CRM, Bl. Cucremst
BHYTpU(UPMEHHONH KOMMYHUKaIMK. Vcronb30BaHre COUaIbHBIX
CETeH B MEHEPKMEHTE.

®opMBbI TEKYLIEro KOHTPOJISI ¥ POMEKYTOYHOM aTTecTANMU



Kon HaumenoBanue Kon srana HaumenoBanue stana ocBOCHUS
KOMIETEHIINU Komnerenuun OCBOEHUS KOMIIETEHIIUH
KOMITETCHITHH
YK OC-2 CIIOCOOHOCTh YK OC-2.1 3HaTh. OCHOBBI TPOCKTUPOBAHMS
paspaboTarh IPOCKT YMeTb: UCHOIB30BaTh OCHOBBI
Ha OCHOBC OIICHKH IPOEKTUPOBAHHSA B IIPAKTHYECKOM
pecypcoB u
. JIeATETbHOCTH
OrpaHUYeHUIN
Biagers: ocHoBamMu
MPOEKTUPOBAHUSI B PA3ITUUHBIX
cdepax AesITeTbHOCTH
CIOCOOHOCTh 3HATh: OCHOBBI
COCTaBJISITh U JIOKyMEHTO000pOTa;
oopmIIATh YMeTh: cocTaBIsATh U 0QOPMIISTH
JOKYMEHTBI U OTYETHI JIOKYMEHTBI U OTYETHI 110
OIIK ocC
OIIK OC | o pe3ynbTaTam pe3ynbTaTaM MEeXIyHApPOIHOTO
. MIIBIT VIIP-
MIIBII VIIP-4 | npodeccrnonanbHOU 41 COTPYIHUYECTBA
NEeSATSILHOCTH ' Brnaners: HaBbIKaMu pabOTHI C
JIOKyMEHTaMH M OTYETaMU IO
pe3ynbTaTaM MEeXIyHAPOIHOTO
COTPYJHUYECTBA

Iloka3zaTenn wu KpUTEPpHUA OLCHUBAHUA KOMHeTeHHHﬁ HAa Ppas/iimyHbIX IJ3Tamnmax Hx

¢popmupoBaHus
Jran IMoka3arennb Kpurepuii oneHuBanusi
O0CBOEHUS OlLleHUBAHUS
KOMIIeTEeHI[UH
YK OC-2.1 3HaTh! ocHOBHI | Ha ypoBHE 3HaHUN:
MIPOCKTHPOBAHHUS - BIIUSIHUE HOPMATHBHBIX MPABOBBIX aKTOB B
VMers: ncrons3osary | CPEPE MPOSKTHPOBAHNS,

OCHOBBI ITPOEKTUPOBAHUS

- MEXaHU3MBbI IPOCKTHOM 1eATEIHHOCTH;
- JITOPUTM Pa3pabOTKU W peaTn3aiuu

OIIK OC MIIBII
VIIP-4.1

0(opMIIATH TOKYMEHTHI U
OTYETHI IO pe3yJbTaTaM
MEXTYHapOAHOIO
COTPYJIHUYECTBA

B TpaKTHHECKOU MHQPACTPYKTYPHBIX NIPOEKTOB.

JCATCITbHOCTH Ha ypoBHE YMEHHIA:

Braners: OCHOBAaMHU | - oneHUBaTh J(QQPEKTUBHOCTD U  KayeCTBO

IMPOCKTUPOBAHUA B npoeKTa;

pa3IMYHBIX cepax | - aHaJIM3UPOBATH X0J peanuzanuu

ACATEITBHOCTH UH(PACTPYKTYPHOTO IIPOEKTa,;
- CUCTEMY PECYPCHBIX OIPAaHUYEHHUM IIPOEKTA.
Ha ypoBHE HaBBIKOB:. BJIaJIETh_COBPEMEHHBIMU
TEXHOJIOTMSIMU ITPOCKTUPOBAHMSI.

3HATh: ocHOBbI | Ha ypoBHE 3HaHUMN:

JOKYMEHTOO0O0POTa; - OCHOBHble (opMaTtel ¥  HHIUKATOPHI

YMETh: COCTaBIATh U JOKyMEHTOO00POTAa;

Ha ypoBHE YMEHHIH:

- MPAaBWJIBHO COCTABJIATH U OPOPMIISTH
JIOKYMEHTBI U OTUETHI 110 PE3YIbTaTaM
MEXKTYHapOAHOTO COTPYIHUYECTBA




paboThI ¢ TOKyMEHTaMH U
OTYETaMH TI0 pe3yJIbTaTaM
MEXIyHapOIHOTO
COTPY/IHHYECTBA

Jran Ilokazarennb Kpurepnii onennBanus
OCBOCHMA OLICHUBAHUS
KOMIIeTeHIIUH
Bnanets: HaBblkaMu | Ha ypoBHE HaBBIKOB:

- BIQJeTh HABBIKAMH  COCTaBIICHUS W
odopmIIeHUS JIOKYMEHTOO0O0pOTa o
pe3yibTaTtam MEKYHAPOIHOTO
COTPY/IHUYECTBA

@opMbl TeKyLIero KOHTPOJISI: ONpPOC, KOHTpOJbHas paboTa, KOJJIOKBUYM, IOKIaJ, 3ccCe,

TECTUPOBAHUE.

®opma MPOMeKYTOYHOM aTTeCTAlMU: 3a4ET C OLICHKOM
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