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KBanndukanus (cTenenb) BLIMYCKHUKA: OakaaaBp
®opma 00yUeHHUs1: OUHAs

Heab ocBOeHHMS TUMCHMIUIMHBI: CHOPMUPOBATH KOMIIETCHIIMM B 00JacTH COOCTBEHHOTO
MOBEJICHUSI B COOTBETCTBUH C TPEOOBAHUSIMHU POJICBOM MO3UIIMK B KOMaHHOU padoTe: YK OC-3;
B 00JIaCTH MPOSIBJICHUS TOJEPAHTHOCTH B YCIOBUAX MEXKYJIBTYPHOTO Pa3HOOOpa3usi OOIIECTBA:
YK OC -5; B o0mactu ycTaHOBIEHHUS MPO(PECCHOHAIBHBIX KOHTAKTOB U Pa3BUTHUIO
po(hecCHOHAIBHOrO O0ILIEH!s, B TOM YHCIIE HA HHOCTPaHHBIX si3bikax: [1Kp-1.

Ilinan kypca:

Tema 1. Ilian ynpasiieHusl 4eJJOBEYECKHMH pecypcamMmu

KomannooOpa3zoBanue B  CUCTEeME MPOIECCOB  YIPABICHUS  MEPCOHAIOM  IPOEKTa.
OTBETCTBEHHOCTD, MOJTHOMOYHS, POJIM YYaCTHUKOB KOMaHAbl B mpoekte. KBanudukanmonusie
TpeOOBaHMU K y4daCTHHKaM. MaTpuila OTBETCTBEHHOCTH. Pa3nuuus MOHATHN M 3a7a4 KOMaHbI
[IPOEKTa U KOMaH/b! YIIPABIEHUS IIPOCKTOM.

Tema 2. HaGop koMaH/ABI POEKTA
HNuctpymenTsl HaOopa KOMaH[bl. BupTyanbHble KOMaH[bl. 3aJjauHble POJIM KOMAaH/bI IPOEKTA.
ITponieccHble posin KOMaH/bI IIPOEKTA.

Tema 3. PazBuTne KOMaH/bI POEKTA

NHcTpymMeHTBI MeHemkepa Uisl pa3BuTUs KoMaHael. O0yueHne wieHoB KoMaHbl. CriocoObl U
mpo0OJieMbl MOTUBALIMU B TIpoeKkTax. OCOOEHHOCTH CUCTEM MOOUIPEHHUs MPABUIHLHOTO MOBEACHUS
YJICHOB KOMAaHIbI B HpOCKTaX.

Tema 4. Ynpasienne koMaHaoil npoekta. CnenuanbHble MeTOAbI W HHCTPYMEHTbI
KOMaH/1000pa30BaHHUA B IPOEKTAX

JKn3HeHHbI UK KoMaHab! TpoekTa. [ pynnosas nuHaMuka. Buasl nuaepctsa B komasnae. Buasl,
MPUYMHBI, CIOCOOBI pa3pelIeHts] KOH(PIUKTOB B KOMaH/IE.

Tema 5. Kourposab u ananu3 ycnemHocT GopMHPOBaHUS M PadoThl KOMaH/IbI IIPOEKTA U
KOMAaH/Ibl YNIPaBJICHUS

Kputepun »sddextuBHO pabotatomeit komaniael. CucTeMa OLEHKM KOMaHIHOW paboThI.
MHCTPYMEHTHI OLICHKH YIPABIAIOLIEH AesTenbHOCTH. ONpeneneHue ypoBHsl Pa3BUTHS KOMaHIHON
paboThl. YpOoBHU KOMaHIHOM 3(pPeKTUBHOCTH.

Tema 6. PykoBoauTe/lb NPOEKTHOM KOMaHABI. YIIpaBjieHHe KOHPIMKTAMH B NMPOEKTHBIX
KOMAaH/JaxX

JInyHOCTHBI
XapakTepu

ICIIA TIPOCKTOM, €TI0 COIII/IaHI)HO')IeMOFpa(l)I/I‘IeCKI/Ie

UKHU, TIQBE3PIchPEKABOMreNss KaKk (paKTOpbl BOCIPUATHS €ro NOJYMHEHHBIMU —
BNEKTPOHHOW MOAMUCHIO
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YyileHaMu KOMaH[bl poekTa. CriocoOHOCTH U HaBBIKH A(P(GEKTUBHOTO PYKOBOIUTEINS IPOEKTHOM

KOMaH/HI.

Busibl KOHQIMKTOB B MPOEKTHBIX KOMaHgax. [IpnanHbl BOSHUKHOBEHUS KOH(IIMKTOB B ITPOIIECCE
paboThI MPOEKTHBIX KoMaHA. POpMBI TOBeIeHUS B KOH(IUKTaxX. J[MarnocTuka MHIMBUAYaTbHON
U TIpyNnoBod KOHMIMKTHOCTH. BHyTprmmuHOCTHBIE KOH(MIMKTEL CHOCOOBI yperyaupoBaHUs
KoHQUKTOB. [IpodmiakTuka KOH(YIMKTOB B IPOSKTHBIX KOMaH/aXx.

(I’OpMLI TEKYIIEro KOHTPOJIHA U HpOMe)KyTOqHOﬁ aTTeCTallumn

Kon HaumenoBanue Koz >Tama HaumenoBanue >Tamna
KOMIIETCHIINH Komnerenmmu OCBOCHUS OCBOCHUSI KOMIIETCHITHH
KOMIETEHIINH
YK OC-3 Cnocobnoctb Bectr cebs B | YK OC-3.3 CrniocoOHOCTB, TPUMEHSIS
COOTBETCTBUH C CHUCTEMHOE MBILIUICHUE U
TpeOOBaHUSAMH POJICBOI JIEIOBYIO 3TUKY YIPABIIAThH
MO3UIUU B KOMaHTHOM YeJI0BEYECKUMHU
pabote pecypcamu. Bianenue
Pa3IMYHBIMH CIIOCO0aAMU
pa3perieHus KOH(IMKTHBIX
CUTyalluii Ha OCHOBE
COBPEMEHHBIX TEXHOJIOTHI
yIpaBiIeHUs EPCOHATIOM
YK OC-5 CrocoO6HOCTDH MPOSIBIATH YK OC-5.3 CnocobHOCTh
TOJICPAHTHOCTH B OCYIIECTBIISATh
YCIIOBHSIX TOJICPAHTHOCTH B YCIIOBHSIX
MEXKYJIbTYPHOTO MEXKYJIbTYPHOTO
pa3zHooOpa3us ooIecTa pazHoobpasus o0IecTra
[TKp-1 CnocoGHOCTB K [1IKp-1.2 CrocoGHOCTD K
YCTaHOBJICHUIO YCTaHOBJICHUIO
npodeccnoHambHbIX npodeccnoHaNbHbIX
KOHTAKThI U PA3BUTHUIO KOHTAKThI U PAa3BUTHIO
npodeccrnoHanIbHOTO npodeccnoHaIbHOTO
oO0IIIeHus, B TOM YHCIIe Ha 00111eHUs, B TOM YHCJIEC Ha
WHOCTPAHHBIX S3bIKaX WHOCTPAHHBIX SI3bIKaX, B
nporecce
KOMaHJ000pa3oBaHus

ITokazarenu wu KPpUTEPUH OLCHUBAHUA KOMIIETEHIUI Ha PAa3IMYHBIX IJTamax Hx

¢popmupoBaHus
dran IMoka3aTenb oueHUBAHUSA Kpurepuii ouenuBanus
OCBOEHHS
KOMIeTeHIHH
YK OC 3.3. Hcnonb3yet criocobHocTr Bectu ceds | [IpuMenss cucteMHOe MBIIIUIEHUE U
B COOTBETCTBHH C Tpe6OBaHI/I$[MI/I JACJIIOBYIO 9THUKY, IMpaBHUJIBHO
pOJeBOM TO3MLIMUM B KOMaHIHOM | HCHOJB3YET CIIOCOOHOCTH POJIEBOM
pabore MTO3UIIMHA B KOMaHJIe
YK OC 5.3. [IposiBnsier TOJIEPAaHTHOCTh B | YMECTHO HCHOJIB3YET IpPOSIBICHUE
YCIOBHUSAX MEXKYJIBTYPHOTO | TOJIEPAHTHOCTH B YCIOBHUSAX
pa3zHooOpasus obuiecTsa MEXKYJIbTYPHOTO pa3zHooOpasus
o01iecTBa




Jtan

IToka3zaTejbL OleHUBAHUA

Kpurepnii onennBanus

obmennss, B TOM YHCIE Ha
WHOCTPAHHBIX S3bIKaX, B Ipolecce
KOMaH1000pa3oBaHus

OCBOEHMSI
KOMIETEeHI[UH
[TIKp-1.2 CnocobHocTh K ycTaHoBieHHIO | CTOCOOHOCT, K YCTaHOBJICHHIO
npoecCHOHABHBIX ~ KOHTAKTBI U | MPO(PECCHOHAIBHBIX KOHTAKTBI U
Pa3BUTHIO PO ECCHOHATBLHOTO | PA3BUTHIO npoeCCUOHATBLHOTO

o0IlleHHs, B TOM 4YHCIE Ha
MHOCTPAHHBIX SI3BIKAX, B IpPOIECCEe
KOMaH000pa3oBaHus

(I’OpM]:I TEKYLWIET0 KOHTPOJIHA: OIIPOC, NUCKYCCUA, 3CCC, TCCTUPOBAHUC, peﬁTHHF-KOHTpOHL,
KEHCOBBIC 3aJaHuA, CaMOCTOATCIIbHAA pa60Ta.
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