AHHOTAIIUSA PABOYEN ITPOT' PAMMBI JIMCIIUTLIIAHBI

K.M.11.J1B.04.02 MupoBoii onbIT pa3BUTHsI 3PABOOXPAHEHUsI

ABTop: k.3.H. CnunpiHa T.A.

Koa n HaumeHOBaHMe HaNIpaBJeHUs NOAroToBKM npoduas: 41.03.05 Mexynapoansie
OTHOLICHUSI, MeXTyHapOAHbIE IPOTrPAMMbI YCTOMUHNBOTO Pa3BUTHS

KBamudukamnus (crenenb) BIMYCKHUKA: OakaaaBp
®opma o0yueHHsI: OUHAs

ILleab ocBoeHMS JMCHUINIMHBI: CHOPMHPOBATH KOMIIETEHLMHM B OOJACTH OpPUEHTALMU B
rI00ANBHBIX  TMOJUTHYECKHX,  OKOHOMHYECKHX,  OKOJOTHYECKHX,  JeMOrpapuuecKux,
MUTPALMOHHBIX MpOLeccCaxX M ydyeTe UX JIOTMKHU IMpH pa3paboTKe MpOorpaMm MeXIyHapOIHOIo
corpynnudectsa: [1Kp-3; B obnactu yyacTusi B ynpaBiI€HUH MEXIYHapOAHBIMU MPOEKTaMH U
nporpaMmamu ycroitunBoro passutus: [IKP-4

Iliian kypca:

Tema 1. Ynpaenenue npoekmamu u npozpammamu 6 30pagooXpaHeHuu: NOHAMus u
KOoHuenyuu

[Ipenmer kypca. OnepanronHasi, GyHKIIMOHATIbHAS U MPOEKTHASI ACSITENbHOCTD. [IpoeKT,
nopTQens MPOEKTOB U Mporpamma. YTpasisieMble mapaMeTpbl npoekta. OCHOBHBIE TEHCHIIUN
Pa3BUTHUSL COBPEMEHHOT'O IPOEKTHOTO yripaBieHus. JKu3HeHHbIM HUKI npoekTa. Da3bl poeKTa u
UX CTPYKTypa. 3aMHTEPECOBAHHBIE CTOPOHBI MpOeKTa. MeXayHapoaHble M HalMOHAJIbHbIE
CTaHJAPThl YIPABICHUS MPOEKTAMM.

Tema 2. Ilpoyeccovl u hynkyuonanvusle 0daacmu ynpasieHus npozpammon pa3eumus
30paeooxXpanenus

ITponieccer  mpoekrta. ['pynmel  mporeccoB  ympasieHHs mpoekTamu. Ilpormeccs
UHUIHAAIMK  1poekTta. llpomeccst mmanumpoBanus. [Ipomeccsl  ucnonmHenus. [Ipomecch
MOHUTOpHHra M ympasieHus. Ilpomeccel 3aBepuieHMs. YIpaBieHHE HHTErpalueld MpoeKTa.
VYcraB mpoekTa. YpOBHU M BUJBI TUTAHUPOBaHMS MpoekTa. HazHaueHWe OTBETCTBEHHBIX JIHIIL.
[TpunsTHe peweHnid. YpaBieHHe H3MEHEHUSIMU IPOEKTa. YTIpaBJIeHUE 3aBEepIICHUEM ITPOEKTa.

Tema 3. Ynpaenenue cooepiricanue, cmoumocmovro u pacnucanuem npozpammol

Henu, 3amaun u cojepxaHue MNpoekTa. MeToabl YyIpaBleHHUsS COAepkKaHHEM paldoT.
Hepapxuueckas ctpykrypa padot (MCP). Yipasnenue cpokamu npoekra. Onepanuu npoekra u
uX rnocienoBarenbHocTh. OneHKa pecypcoB omepanuil. Pacnucanue mpoekra: pa3paboTka u
yIpaBJI€HUE.

OCHOBHBIE TPHUHLIMIIBI M LEJNb YIOPaBICHUS CTOMMOCTBIO TPOEKTa. YIpaBIeHUS
CTOMMOCTBIO Ha MPOTSHKEHUU >KM3HEHHOTO HHKiIa mpoekta. Cwmera mpoekra. Knaccuduxamnms
3arpar npoekTta. OyHKIUKU KOHTPOJISI CTOMMOCTH IMpoekTa. MeTosbl yrnpaBlieHUs: CTOMMOCTbIO
MIPOEKTA.

Tem HCKAMM NPOrpaMMBblI
[osTe pHSKMELGRFRRAKTEpYbIe pu3Haky. [lmaHupoBaHUe yIpaBlIeHHs] pUCKaMU
npoekTa. UnentndPkHipiCpHeRGE ! Anrdpurm ynpaBnenns puckamu npoekrta. KadecTBeHHBIH

CepTudmkat: 34DADEA422D066B8BOF87862D35EF99F

Bnapgeneu: KonogkuH Bnagumunp Anekcanaposuy
[evictButeneH: ¢ 14.12.2023 ao 08.03.2025




aHanu3 puckoB. KonnyecTBeHHbIN aHanu3 pucKoB. [llmaHnpoBaHue pearupoBaHKs Ha U3BECTHBIE
pUCKU. MOHUTOPUHT U yIIpaBIEHUE PUCKAMH: OCHOBHbIE UHCTPYMEHTHI U METO/IBI.

Tema 5. YnpaBiieHHMe 3aHMHTEPECOBAHHBIMH CTOPOHAMHM M KOMMYHUKAUMSMH
NMPOrpamMMblI

UYenoseueckue pecypebl npoekrta. [lman yrmpaBieHuss 4YEIOBEYECKHMMHU pPECypCcaMu
npoekra. Komanma mpoekra: MOHATHE M OCHOBHBIE NPHHUUNBI (opmupoBaHus. dakTopsl,
BIMSIOIME Ha (OPMHUPOBAHHE KOMaHAbI NpoekTa. Mognenb ¢opmupoBanusi 3¢h(HeKTUBHON
KOMaH/Ibl IPOEKTa. YTIPaBJICHHE Pa3BUTHEM KOMaHIbI IIPOEKTA.

KommyHuKanmu mnpoekTa W HMX IUIaHHMpoBaHue. PacmpocTtpanenue wuH(pOpMAIUK:
MHCTPYMEHTHI 1 MeToIb1. IH(OpMannoHHbIE TEXHOIOTHH YIIpaBiIeHUs TpoeKTaMu. OCOOEHHOCTH
BHE/IpEHUS HH(GOPMAIIMOHHBIX CHUCTEM YIIPABIEHUS NPOCKTaMHU. YIIpaBICHHE OXXUIAHUIMHU
3aMHTEPECOBAHHBIX CTOPOH IPOEKTA.

Tema 6. Ynpasenenue kauecmeom 30pagooxpanenus 6 npozpamme

Crparerusi MOBBIILIEHUS KauecTBa 3/paBooxpaHeHusi. OpraHbl yIpPaBICHUS KAa4eCTBOM
3npaBooxpaHeHus. OOBEKTHI W CYOBEKTHl YyIPaBICHHS KAueCTBOM 31PaBOOXPAHEHHS.
HopmaruBHas 6a3a yrpaBieHHs] KA4eCTBOM 3paBOOXPAHCHUS.

NudopmaninoHHO-aHATUTHYECKOE obecrnieueHue yIpaBJICHUS KauyeCTBOM
3/1paBOOXpaHeHusl. MOTUBALlMOHHO-1IEJIEBOE YIIPABJIEHNE KAYECTBOM 3/IpaBOOXPAHEHUS.

dopMUpOBaHUE OPTaHU3AIMOHHBIX CTPYKTYP YIPABIIEHUSI Ka4ECTBOM 3paBOOXPAHECHHUS.
HoBble moaxoapl K MOHMMAHUIO KauecTBa 37paBooxpaHeHus. Kpurepuu u mokaszarenu ONEHKH
KauyecTBa 3paBOOXpaHEHHs. YIPaBICHHE KaueCTBOM Pa3BUTHs CYOBEKTOB 3paBOOXPAHECHHUS.
CoBpeMeHHOE TIOHMMaHHE pe3yibTaTa 3APaBOOXPAHCHHS; XapaKTEPUCTUKA COBPEMEHHBIX
CPEJICTB OLICHUBAHUS PE3YIbTATOB.

@opMbl TeKYIEr0 KOHTPOJISI U MPOMEKYTOUHOI aTTecTaluu

Kon HaumenoBanue Kopn srana HaumeHnoBaHue 3Tana ocBOCHUs
KOMITETEHIIHH KOMITETEHIIHH OCBOCHHS KOMIICTEHIHH
KOMIETEHIINH

I1Kp-3 CHOCOOHOCTh ITIKp-3.5 CHOCOOHOCTh OPUEHTHPOBATHCS B
OpPUEHTHUPOBATHCS B TI100ATBHBIX MOJUTUYECKHX,
r7100a1bHBIX HKOHOMHUYECKHUX, IKOJOTMUECKUX,
HOJUTUYECKHUX, JneMorpapuuecKux,
HYKOHOMHYECKUX, MUTPAIlMOHHBIX — TpoIeccax |
HKOJIOTHYECKUX, YUUTBIBaTh MX JIOTUKY, a TaKXe
JIeMorpaguIecKux, MHUPOBOM OTIBIT pa3BUTHS
MUTPaLMOHHBIX Mpolieccax 3JIpPaBOOXPaHEHHUS npu
U YYUTHIBATh HX JIOTHUKY pa3paboTke IporpaMm
pU pa3paboTKe MporpaMm MEXTYHAPOJAHOTO
MEKTYHApPOIHOTO COTPYAHUYECTBA B
COTPY/AHHUYECTBA 3JIpaBOOXPaHEHUN

[1IKp-4 CHOCOOHOCTh K YYacTHIO B I1Kp-4.6 CHOCOOHOCTP K  YYacTHIO B
yIIpaBJICHUU VIIPaBJICHUN  MEKIYHAPOIHBIMU
MEKyHAPOIHBIMU OpOeKTaMH U [pOorpaMMaMu
IPOCKTaMHU " YCTOWYUBOTO pa3BUTHS B cdepe
porpaMMaMu 3JIpaBOOXPaHEHHUS
YCTOMYHBOTO Pa3BUTHUSA

Iloka3zaTenn wm KPpUTEPUU OUCHUBAHUA KOMHeTeHIII/Ii/i Ha Ppas/indHbIX IJTamnmax HXx
(¢popmupoBanusn
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Iloka3aTeinL OleHUBAHUA

Kpurepuii onenuBanuns

OCBOEHMHS

KOMIETEeHI[UH

ITKp-3.5 CIIOCOOHOCTh ~ OPUEHTHPOBATHCA B | CIOCOOHOCTH MTOJTHOCTBIO
TII00aTbHBIX MOJIUTUYECKHX, | OPUCHTUPOBATHCA B NIOOATBHBIX
YKOHOMHYECKUX, 9KOJIOTUYECKHUX, | TOJIMTHUECKUX, HKOHOMHYECKUX,
nemMorpauuecKkux,  MUTPALUOHHBIX | IKOJIOTHUYECKUX, neMorpaduyecKux,
nporeccax M yUYUThIBaTh MX JIOTHKY, & | MUTPAIMOHHBIX npoiieccax u
TAaK)KE€ MHPOBOW  OMBIT  Pa3BUTHS | MAKCUMAIBHO YYHUTHIBATH UX JIOTHKY, a
3[PaBOOXpaHEHHUsT TpHU pa3pabOTKe | TAKKE  MHPOBOH  ONBIT  Pa3BHTHUS
porpaMm MEXYHApOJHOTO | 37[paBOOXpAaHEHUsT Npu  pa3paboTke
COTPY/ZIHUYECTBA B 3PAaBOOXPAHCHUU | IPOTPaMM MEXTyHapOIHOTO

COTPYJTHUYECTBA B 3/IpaBOOXPAHCHUH

[TIKp-4.6 CIOCOOHOCTH K YYaCTHIO B YIIPABJIICHHH | CIIOCOOHOCTH K MIPaAKTUYECKOMY
MEXIYHApPOJAHBIMU  MPOCKTAMU | | yYaCTHIO B yIIPaBICHUH
porpaMMaMy yCTOWYMBOTO PAa3BUTHSI | MXKAYHAPOIHBIMU  TPOCKTAMH |

B cdepe 31paBOOXpaHCHUS

nporpaMmmMaMiy YCTOMYHMBOTO Pa3BUTHS B
cdepe 31paBOOXpaHeHUs

(DOPMLI TEKYLIEro KOHTPOJIsi: OIpoC, JTUCKYCCHsA, TCCTUPOBAHUEC, ITPAKTUYCCKOC 3a/JaHNEC

®opma NPOMeKYTOUHOI aTTeCTAllMU: 3a4eT

OcHoBHas iMTEeparypa:
1. Project Management Institute, PykoBoacTBO K CBOY 3HAHHIA 1O YIIPABICHUIO IPOCKTAMHU

(PykoBoxctBo P-M-B-0-K) cenpmoe uznanue, 2021.

2. ®enoroBa, M. A. IlpoektHoe (HMHAHCHUPOBAHWE M aHAJIU3
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