AHHOTAIIUS PABOYEH ITPOT'PAMMBI JIACIUILIAHBI

b1.B.J1B.01.07.02 KpeaTuBHBIII MEHEKMEHT

ABTOp:
K.3.H., ToueHT, noueHT Kadeapsl rocy1apCTBEHHOTO
yrpasieHus U nyoauynoi nonutuku O.10. Cunsesa

Koa u HauMeHOBaHMe HamnpaBJICHUA IIOATOTOBKH, l'lpO(l)I/IJ'Iﬂ:

41.03.06 [Ty6nuyHast MOTUTHKA U COLTUATIBHBIC HAYKH
[TyGnuunas monuTHKa U rocyaapcTBeHnble ctpareruu (Liberal Arts)

KBamudukamnus (crenenb) BIMYCKHUKA: OaKagaBp
®opma 00yYeHHUs1: OUHAS

Leab ocBOeHUS TMCHUIIHHBI: CPOPMHUPOBATH CIOCOOHOCTH UCIIONIB30BATh aJIEKBATHBIE METObI
MPOSKTUPOBAHMS U YIPABICHUS MPOCKTAMH, B TOM YHCIIE CIIOCOOBI OpraHu3anuu 3PPEeKTHBHON
paboThl POEKTHOI KOMAaH/IbI

Ilaan kypca:

HanmeHnoBanue Tem

Ne n/m Coaep:kanue TeM (pa3aeion
(pa3nenoB) aep (pasn )
Tema 1 | TeopeTuyeckue OCHOBBI CTaHOBJIEHHE HAy4YHBIX TEOpPUM 1O  HU3YUYECHHIO
I/I3y‘-ICHI/I$I KpCaTI/IBHOFO eraTI/IBHOFO MCHCIDKMCHTA B pa60Tax 3apy6C)KHI)IX nu

MeHekMeHTa. CTaHOBIIEHHWE | poccHiicKUX — uccienoBareneil.  Kparkuii  ananus
KpeaTUBHOTO MEHE/DKMEHTA B | OCHOBHBIX ~ PaboOT.  AKTyalbHOCTh  KPEaTHUBHOTO
Poccun u 3a py6exom. MEHEUKMEHTa B  COBPEMEHHOM  MEHEIKMEHTE
CocrosiHue COBPEMEHHBIX HCCIICIOBAHU I o
KpPEaTUBHOMY MEHE/DKMEHTY, UX POJb B IIPAKTUYECKOU
JIEATEIIbHOCTU COBPEMEHHOI'O MEHEKEpA U BIUSIHUE HA
3¢ (HeKTUBHOCTH JEATEIIbHOCTU COBPEMEHHOM
OpraHu3aluu.

Tema 2 | OcobenHoctu (opmupoBanus | OCHOBHbIE KpUTEpUHM (POPMHUPOBAHUS KpPEATHBHOTO
KpEaTUBHOIO MEHEIKMEHTa B | MEHEUKMEHTA. PackpepiThe TMOHATHS — «TBOpYECKas

COBpeMeHHOI\/'I OopraHuzaliun AKTHUBHOCTDB). CYH_IHOCTL MOHATHI KHOCHHOCTDH).
«OCJICBBIC YCTAHOBKU». «CTPATCTUYCCKOC MBIIIJICHUC)
«AKTHUBHOCTb u CaMOCTOATCIBbHOCTDY,
«HUCCIICAOBATCIIBCKHUEC CHOCO6HOCTI/I»,

«OpPraHU3allMOHHOE TIOBEICHUE», «KOMIIETEHTHOCTHY,
«YpOBEHb 3HaHHWW». PackpeiTMEe OCHOBHBIX 4epT
MEHe[)Kepa KPeaTUBHOrO THUIIA : MPOOJIEMHOE BHJICHHE
MHUpa, CIIOCOOHOCTb MBICIUTH CTPATETHUECKH, YMEHUE
3a0JIaTOBPEMEHHO  CTaBUTh  MpoOsieMy,  pa3BUTaA
IICUXOJIOTUYECKAsl CaMOpPETyJIslMsl, CHOCOOHOCTh K
UMHUTAUUU (QYHKIUH pa3iu4yHBIX WIEHOB KOJJICKTHBA,

IICUXOJIOTHYECCKast IMPOHUIATCIIBHOCTD,
NHHOBAIIMUOHHOCTb u CTpaTCI“I/I‘-ICCKI/II\/'I XapaKkTep
IITIJICHWA. Hcnons3oBanne MHHOBAITMOHHBIX

JOOKYMEHT NOAMUCAH

SNEKTPOHHOM MOAMNCHIO TCKHOJIOT'NH B (I)OpMI/IpOBaHI/II/I KOMIICTCHIINH

KPCaTHBHOT'O MCHCIPKEPA MO YITPABJICHHUIO ITPOCKTAMM.

Bnapgeneu: KonogkuH Bnagumunp Anekcanaposuy

CepTuchukat: 34DADEA422D066B8BOF87862D35EF99F
[evictButeneH: ¢ 14.12.2023 ao 08.03.2025




Ne i/

HauMeHoBanue teM
(pa3aesioB)

Conep:xkanue Tem (pa3aesioB)

Tema 3

(DOpMI/IpOBaHI/IC OoTCHIHAalla
MCHC/PKCpAa KPCATHUBHOT'O THUIIA

CrtpykTypa opraHu3alioHHON KyIbTypbl MaTepuanbHas
KYJbTypa OpraHu3aiiu, €€ uU3MepeHne U OlIeHKa yPOBHS
pa3BuTus BHYTpeHHsIsI KylbTypa OpraHU3aluud U ee
BIIUSTHUE Ha dbopmupoBaHue KpEaTUBHOTO
MeHekMeHTa. CTpyKTypa TNOTEHIMana MeHemKepa
KpEaTHUBHOTO TUIA. XapaKTePUCTHKA MHTEIUICKTYaIbHO-
HPABCTBEHHOI'O MOTEHIIMAJa MEHeIKepa KpeaTUBHOTO
tuna. PackpeiTHe OpraHU3alMOHHO-TIOBEACHUYECKOTO
MOTEHIIMajda MeHepKepa KpeaTuBHOro tumna. CynHocTh
MCUXO(U3MOIOTHYECKOTO  MOTCHIMAla  MEHeKepa
KpeaTuBHOro Tumna. PackpeiTue mnpodeccruoHanbHO-
MO3HABATEJILHOTO MOTEHIIMAIa MEHEHKepa KPeaTUBHOTO
TUMA, Ccroco0bl (OPMUPOBAHUS TAHHOTO MOTEHIMAA.
OcHoBHbIE  (AaKTOpPBl  YCHENIHOM  JEATEIbHOCTH
MeHeKepa KpEaTHUBHOTO THUIA! pa3BUTOE
CTpPaTeTUYecKoe MBIIUICHHE, CIIOCOOHOCTh  HECTH
OTBETCTBEHHOCTb, TOTOBHOCTb K HW3MEHEHUAM U
MHHOBAIIUSIM. VYcioBus  yCHEHMIHOW — pealiu3aluu
NEeSTEIbHOCTH ~ MEHeKepa  KpeaTUBHOTO  THWIIA,
[IpoOnemMbl B AESATENBHOCTH MEHEIKEpa KpPeaTUBHOTO
tumna 1 3QPEKTUBHBIC CITOCOOBI MX pa3pelICHUsI.

Tema 4

dopmMupoBaHue
UHTErpaJIbHOIO  KPEaTUBHOTO
MHTEJIEKTA.

PackpblTe NOHATHI «OpraHU3AalMOHHAs KYJIBTYypa» H
«COLMAJIBHO-TICUXOJIOTUYECKUI KIMMAT OPraHU3aLuM».
Knaccugukaiuss OCHOBHBIX (PaKTOPOB, BIUSIOMIMX Ha
OpPraHU3allMOHHYI0  KYJbTYpPY,  CHOCOOCTBYIOLIYIO
pa3BUTHIO KpeaTUBHOCTH  ynpasieHus. CyIIHOCTh
NOHATHS ~ «KPEaTUBHBIA  MHTEIUIEKT».  [IpuHIMIIBL
(GbopMHUpOBaHUS KpeaTUBHOrO HHTeUIeKTa. [lpuHimn
TETEPOreHHOCTH, €ro CYLIHOCTb U peanu3alus B
IIPAKTUYECKOW JEATEIbHOCTH opraHu3anuu. [IpuHnmn
JIeATEIbHOCTHOM COBMECTUMOCTH, €TI0 UCIIOIb30BaHUE B
KpEaTHUBHOM MEHeKMeHTe. [IpuHmmn panuoHalIbHOTO
coyeTaHusi opMaabHON U HeopMabHON OpraHU3alu

NEeSTeIbHOCTH, €ero  poidb B (OPMUPOBAHUU
KOJUJIEKTUBHOTO UHTEJUIEKTA. [punnun
MIEPMAHEHTHOCTH, €0 POJIb B OpraHU3allud U BEJIECHUU
HCCJIE0BATEIBCKOM NESTEIBHOCTH. [punHuun

HUMHUTaAIIUH KaK BO3MOXXHOCTh OLICHKHU, UCIIOJIb30BaHUA U
MOTHBAIIUHU CIIOCOOHOCTEH BOCIIPOU3BOJAUTH IMOAXOO K
np06neMe U aHAJIIM3UPOBATH THIIOTE3bI APYTHUX YJICHOB
TBOpquKOP’I TpPYUIIbL. YcaoBus YCHCMHOP'I peam3anun
MCHC/PKCPOB KPCATUBHOI'O THUIIA.

Tema 5

Opranuszanus IIPUHSTHS
CTPATETUYECKUX PpELIICHUH B
YCIIOBHSIX KpEaTUBHOIO
MEHEJDKMEHTA.

Opranuzanus TIOUCKOBOM  paboOTBl B YCIIOBHUSX
KpeaTuBHOTO MeHemxkMeHTa .CrnocoObl OpraHU3aIuu
AKTHUBHOM MBICITUTEIbHON NEATEIbHOCTH B YCJIOBHSX
KpeaTuBHOTO MeHemxkMeHTa .CrocoObl OpraHu3aIuu
COIIMONPOEKTUPOBaHUs.  PaccMOTpeHHME  OCHOBHBIX
ATANoOB AJITOPUTMA MIPUHATHS CTPATETUYECKUX PEIICHUI
B YCIOBHUSAX KpEaTMBHOTO MEHEIKMEHTa : aHaju3
peaTbHOM CHUTYyallMH, pa3padOTKa MOJEIH peaTbHOU




Ne i/

HauMeHoBanue teM
(pa3aesioB)

Conep:xkanue Tem (pa3aesioB)

CUTYalIUH. Opranu3zanus CTpaTEernyecKoro
MPOSKTUPOBAHUS HOBBIX CHTyallMii B  YCIIOBHUSX
KpEaTUBHOTO  MEHEIKMEHTa re’epanus  ujiei,
pa3paboTKa KOHIENIINH, pa3padoTKa MOIEIH UICATbHOM
CUTyaluu, pa3paboTKka MOJENU LEJIEBOM CHUTyaluu.
PackpbiTHe 0COOEHHOCTEH ONEPAaTHBHOIO MBIIUICHUS. .
OcHoBHBIE  (QYHKIMM  ONEPATUBHOTO  MBIILUICHUS,
pelieHue 3ajad, IUIAHUPOBAaHUE, JEKOAHWPOBAHHUE.
CrtpykTypa ornepatuBHOro MbliieHus. Poias o0pa3oB B
OTIEPAaTUBHOM MBIIIIJICHUH. HNuHOBaMOHHBIC
TEXHOJOTMM pabOThl C MEpPCOHAJIOM IO MPUHATHIO
CTPaTEerMYeCKUX PEIICHUH B YCJIOBUAX KpPEaTHBHOTO
MEHEIKMEHTA.

Tema 6

[Ipuniuner  u
OpraHu3alu rpyNnmnoBoi
paboThI B YCIIOBHSIX
KpEeaTUBHOTO MEHEIPKMEHTA.

TCXHOJIOTHH

IlonsiTne «xomaHna ymnpasieHHs». POPMHUPOBAHUE «
KOJUIEKTUBHOTO  pa3yMa»  KOMAaH[Ibl  yIpaBICHUS.
OcHoBHbIE T@paBWJIa M NPUHUMIIBI  (HOPMHUPOBAHUS
«KOJUICKTUBHOTO  pa3yMay» KOMaHIbl  YIpPaBIICHUS.
[IpoGnembr  hopMupOBaHHS KPEATUBHOM KOMaHJIbI
yIpaBIeHUS. Hcnons3oBanue COLIMATBHO-
NICXOJIOTHYECKUX  TPEHHHTOB B  (DOPMHUPOBAHHUH
KpeaTHUBHO JACHCTBYIOIIUX KOJJIEKTUBOB. JlocTOMHCTBA U
HE/IOCTaTKA B HCIOJB30BAaHUM TOAOOHBIX TPEHUHIOB.
Ponp rpynmnoo6pa3oBaHus B yCHEIIHON M KpeaTHBHOMN
pabote nepconana. OpraHu3amus COTPYIHUYECTBA KaK
3¢ (HeKTUBHON TEXHOJIOTHH PAa3BUTHS BHYTPUTPYIIIOBOM
aktuBHOCTH. Pomp pedunekcun B popMupoBaHuH
a¢pexTuBHOrO OOIIEHUsS B MPOIECCE KpPEaTHUBHOM
nestenbHOCcTH.  OTpaboTka  CcTHiss  OOmIeHUS
dbopMupoBaHue THOKOCTH B OOIIEHWU KaK OJHOTO U3
Ba)XHBIX (PAKTOPOB YCIEIIHOTO PAa3BUTHS KPEaTUBHOTO
MEHEUKMeHTa. Poilp  TEXHMKM ayTOTpEeHMHra B
GOpMHpPOBaHUM  KPEATUBHO  MBICTSIINX  KOMAaHI.
Opranuzanys TO3UTHUBHOW JWHAMUKH I Pa3BUTHI
KPEaTUBHOTO  MBIIUICHUSI TEpCOHaNa  OTACIbHBIX
MOAPA3ACIICHUMN.

Tema 7

Metonanl HHTETPalN B
KpPEaTUBHOM MEHEKMEHTE

MeTtonpl  HWCCHENOBAHUA W
KpEaTHUBHOM MEHEHKMEHTE.
MOHSTUSL  «JIUBEPTEHIIMA», €ro HCIOJIb30BAHHE B
KpEeaTUBHOM  MEHeIKMeHTe .Packpeitue moOHATHS
«KOHBEPTEHIIMSI»,eT0 MPUMEHEHHE B  KPEaTUBHOM
MeHeKMeHTe .OpraHu3anus «pekKMMa» MBIIUICHUS B
KpEeaTHUBHOM MEHEPKMEHTE.

MIPOCKTUPOBAHUS B
PackpeiTHEe CyLIHOCTH

Tema &

OpFaHI/ISaI_II/ISI COBMECTHOM
ACATCIIBHOCTH B KPCAaTUBHOM
MCHCIPKMCHTC.

AKTHBH3AIMS U TIOBBIIIEHUE POJIA YEIOBEUECKOTO
(dakTopa B UCCIEOBATENBCKON U YIIPABIEHYECKOM
JIeATeTbHOCTH opranu3auuu. [lonsTue «TBOpUECcKast
aKTUBHOCTH». IHHOBallMOHHBIE TEXHOJIOTHH
(dbopMHpOBaHUs TBOPUECKOM aKTUBHOCTH. CI1OCOObI
OpraHHu3aly UCCIIeI0BATENbCKON NESTEIbHOCTH
nepcoHana. MeTo/ibl akTUBU3aLMK MTOMCKA U PEIICHUS
TBOPYECKHUX 33/a4 B opranusanuu. Posib KOHOIMKTHBIX




HaumeHoBaHue TeM
Ne i/ Conep:xkanue Tem (pa3aesioB)
(pa3aesioB)

CUTyalllll B CTAHOBJICHUH KPEaTUBHOTO MEHEIDKMEHTA.
Ponb pykoBoauTenei B NOBBILIEHUHA TBOPYECKOMN
AKTUBHOCTH JI€ATEIbHOCTH IPYIIIIBI.

(I’OpMLI TEKYIIEro KOHTPOJA U l'[pOMe)KyTO'{HOﬁ aTrecranum:

B xoxe peanuzanuu AUCHUIUIMHBI UCTIOJIB3YIOTCS CIEAYIOIIME METO/Abl TEKYIIETO KOHTPOJIS U
YCIIEBaEMOCTH 00YYarOUTUXCS:

MpU TPOBEICHUM 3aHATUM CEMHUHAPCKOTO THUIIA: 3CCe, JOKIa/bl, JUCKYCCHUHU, KEHCHI, POJIEBbIC
UTPBI.

[TpoMexxyTodHast aTTeCTAIHsI POBOIUTCS B POpME 3a4eTa C OIEHKOM.

OcHoBHas1 JIUTEpaTypa:

1. bepectoB B.B.  MeHe)KMEHT M WHHOBAlMM Ha MalbIX M CPEAHMX NPEANpUATUAX.M.:
IOpucnpynennus,2015.http://www.iprbookshop.ru/48781.
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