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KBamudukamnus (crenenb) BIMYCKHUKA: OaKagaBp

®opma 00yYeHHUs1: OUHAS

Leab ocBOeHUS TMCHUIIHHBI: CPOPMHUPOBATH CIOCOOHOCTH UCIIONIB30BATh aJIEKBATHBIE METObI
MPOSKTUPOBAHMS U YIPABICHUS MPOCKTAMH, B TOM YHCIIE CIIOCOOBI OpraHu3anuu 3PPEeKTHBHON

paboThl POEKTHOI KOMAaH/IbI

Ilnan kypca:

HaunmeHnoBaHnue Tem

Ne n/m Conep:xanue Tem (pa3aesioB
(pa3nenoB) aep (pasn )
Tema 1 | Texnomoruu Oco0eHHOCTH COBPEMEHHOTO MEHE)KMEHTA.
cOaTaHCUPOBAaHHOTO COanancupoBaHHOCTb yIpaBieHus. Kpurepuu u

ynpasienus. Haznauenue
Ou3Hec-IUIaHa.

nokasaresir. MecTo u posib Ou3HeC-TUIAaHUPOBAHHUS
B COBPEMEHHOM MeHekMeHTe. TexHonoruu
cOanaHCHUPOBAHHOTO YIPABICHUSI.

Tema 2 | OCHOBBI IPOEKTHOTO
MEHEKMEHTA.

enu u 3a1auu MPOEKTHOTO MEHEIKMEHTA.
WnenTudukanys npoekToB. YYacTHUKH ITPOEKTa U
uX UHTEepechl. Merononorus pazpaboTku
MHBECTULMOHHBIX ITPOEKTOB.

Tema 3 | Maker OusHec-11ana. Pestome
Y TIpaBUJIa €T0 pa3paboOTKU.

[IpaBuna pa3pabotku OuzHec-tuiana. CoctaB u
CTPYKTypa OM3Hec-Tu1aHa. THIOBbIE OIMOKY B
nporecce On3Hec-000CHOBaHUS MpoeKTa. MecTo u
poJb pe3toMe B OM3HEC-000CHOBAaHUH
MHBECTUIIMOHHBIX TPOEKTOB. KimtoueBbie pakTopbl
ycliexa U MX OTPaXKeHHE B pe3loMe.

Tema 4 | OcoOeHHOCTH OM3HEC-CPEIbI.
Pa3znen mapkerunra B OusHec-
TUTaHe.

Buemnss 6usnec-cpena u paxTopsl, BAUSIOMIKAE HA
poekT. OLeHKa CUIbHBIX U ca0bIX CTOPOH
ousHeca. Ctaguu pa3BuTHs Ou3Heca U GUPMBI.
MapKkeTHHTOBbIE HCCIIEIOBAHUS Ha Pa3InYHbIX
CTaJIUsX.

Tema 5 | IIpou3BOCTBEHHBIN IIJIaH —
pasnen Ou3Hec-TIIaHa.

( OOKYMEHT NOAMNCAH

\

OpranuszannonHas Gopma ¥ SKOHOMHYECKas
OIIEHKa TIPOU3BOJICTBEHHOTO MTPOIIECC, COTIIACHO
WHBECTULIMOHHOMY NPOEKTY. OCHOBHBIE 2JIEMEHTHI
YIPaBJICHUS TIPOU3BOJICTBEHHBIM MTPOIIECCOM.
PecypcHoe obecnieueHue npon3BOACTBEHHOT'O
mporiecca.

3NEKTPOHHOW MOAMUCHIO

CepTuchukat: 34DADEA422D066B8BOF87862D35EF99F
Bnapgeneu: KonogkuH Bnagumunp Anekcanaposuy
[evictButeneH: ¢ 14.12.2023 ao 08.03.2025
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HauMeHoBanue teM

Ne i/ (pasnenon) Conep:xxanue Tem (pa3jesioB)
Tema 6 | OpraHu3alMOHHBIN TIaH — Mogenb yrpaBieHuUsI TPOSKTOM B €€ 000CHOBaHHE.
pasznen Ou3Hec IUIaHa. DddexTuBnas komanaa npoekroM. OCOOEHHOCTH
yIpaBiIeHUS EPCOHATIOM MPOEKTA.
Tema 7 | Pucku Ou3HEcC-poOeKTOB U UX Wnentudukanus puckoB B mporecce OuzHec-
OTpakeHHE B OM3HEC-TIIIaHE. wianupoBanus. [IpeaynpexxaeHrue puckoB u
¢dopmupoBanue pezepBoB. CTpaxoBaHHE PHCKOB.
DKOHOMHYECKAsI OI[CHKA PUCKOB.
Tema 8 | dunaHCcOBOE OOECIICUCHIE OO01mmas xapakTepucTuka GUHAHCOBOTO
OM3HEC-TIPOCKTOB. obecrieuenus OuzHec-npoekTa. cTouHuKH
¢unancupoBanus. DMHAHCOBBIC HHCTPYMEHTHI.
I'paduk purancupoBanus. [IporHo3HbI OanmaHC.
Tema 9 | ®unaHcoBBI aHAMKU3 B Ou3Hec- | OCHOBHBIC MMOKA3aTeIN HHBECTUIIMOHHON

IJIAaHUPOBAHUEC

a¢ddextuBHOCTH NTpoekTa. [man u rpaduk 10X010B
Y PacxXo/IOB I10 3TanaM peaan3aliy MPOeKTa.

@opMblI TEKYLIEr0 KOHTPOJISI U MPOMEKYTOUYHOMH aTTeCTALMU:

B xone peanu3anuu JUCHUILTMHBI MCIIOIB3YIOTCS CIIEAYIOIINE METObl TEKYLIETO KOHTPOJS M
yCIEBAEMOCTH O0YUaIOLIUXCS:
— [P IPOBEJICHUH 3aHATHIH CEMUHAPCKOTO TUIIA: AUCKYCCHH, JIOMAIIHUE 3aaHUsl.
[TpomexyTouHas aTTecTanus IPOBOIUTCA B hOpMe 3aueTa ¢ OLEHKOM.

OcHoBHas1 JIUTEpaTypa:

1. Iyoposun U.A.
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