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HeJIb OCBOCHMUA AUCHMUIIJIMHBI: (I)OpMI/IpOBaHI/Ie CIIOCOOHOCTH y4aCcTBOBAaTh B pa3pa60TKe u
IJIAaHUPOBAHUH KOMMYHHUKAIIUOHHBIX KaMIIaHUM Ha MCKAYHAPOAHBIX PBIHKAX C UCITIOJIb30BAHUCM
AKTYAJIbHBIX HHCTPYMCHTOB IPOJABUKCHUA

Iliian kypca:

Theme 1. Introduction

The role and place of internal communications in the management system. Relevance of internal
communications for modern Russian and international companies. PR and HR-differentiation
of functionality.

Theme 2. Internal environment of the organization

Types of organizational structures — functional, divisional structures, product structures,
regional structures, customer-oriented structures, adaptive structures, and so on. Bureaucracy
and democracy in an organization. Leadership style and the role of top management line
managers in successful internal communications.

Theme 3. Internal target audiences

Motivations. Feedback system. Internal segmentation of employees. A brief overview of
relevant motivational theories. Changing perceptions of the importance of career and family
values at different stages of the life cycle. Feedback systems and their role in internal
communications.

Theme 4. An overview of the research methods to internal audiences

Evaluating employee engagement. Measurements and surveys as a tool for evaluating the
effectiveness of engagement and internal communications. Methods, techniques, and
technologies.

Theme 5. Corporate values and corporate culture

Models of corporate cultures. Types of corporate values, how corporate values are formed and
formulated. Dependence of the external image of the company as an employer on the internal
atmosphere in the company.

Theme 6. Internal communication channels and tools

Corporate mass media and introduction to a variety of internal communication tools in the
company. Complexity and selection of optimal communication channels. Building a corporate
media system in the company. Working with corporate media content. The specificity of the
content of domestic media. Unlike "traditional media". Secrets of effective internal corporate
events. The balance of content and entertainment. The role of creative solutions and
engagement.

Theme 7. HR Brand

The concept and content of the organization's HR Brand. Approaches to research the
organization's HR Brand. The role and significance of the HR Brand in the organization's
personnel management system. Main attributes, platform, and architecture. Building and




developing an HR Brand. The impact of the HR Brand on the quality of the workforce.
Strategies for employee behaviour in social networks.

@DopMbI TEKYLIET0 KOHTPOJISI M IPOMEKYTOYHOM aTTeCTAIUU:

B xone peanuzanuu qucuumuinabel b1.B.J1B.01.25.08 «YnipaBienue nepcoHaaomM U BHYTPEHHHUE
kommyHukaiuu (HR and internal communications)» HCTIONB3YIOTCS CIIEIYIONIAE METO/IBI
TEKYIEro KOHTPOJIS ycreBaeMocTH oOydaromuxcsi: Group presentation:This will cover the
learning in the module so far.

[TpomexyTouHas aTTecTanus IpoBoauTCs B cieayroreii ¢popme: Individual presentation and
reflective report 3,000 words

OcHoBHas JuTepaTypa:

1. IlapkoB @. V. KoHCTaHTHI Ty IBUILIA: CTUIIb, TAOJMCUTH, PEIYTAIHs, UMUK U OpeH]T
bupmbl: yuebHoe nocodue / @. U. [llapkoB. — 4-e u3a. — Mocksa: Jlamkos u K, 2019. — 272
c. — ISBN 978-5-394-03152-6. — TekcT: 3MeKTPOHHBIH // DNeKTPOHHO-OMOIMOTEYHAs CUCTEMA

IPR BOOKS: [caiiT]. — URL.: http://www.iprbookshop.ru/85162.html
2. ®opmupoBanue OpeHga mnpeanpustus: ydebnoe mocodue / O. B. Bbommapckas,

bonmapckas T. A., P. I'. I'yuerns, [Tonosa I'. JI. — Tam6oB: TamO0BCkHil rocyaapcTBEHHBIN
texuuueckui yausepcuret, ObC ACB, 2017. — 213 ¢. — ISBN 978-5-8265-1704-8. — Tekecr:
ANEeKTpOHHBIH // DnekrponHo-6ubnuoreunas cucrema IPR BOOKS: [caiit]. — URL:

http://www.iprbookshop.ru/85983.html

3. I'pomies M. B. CuctemHbIli OpeHA-MEHEIKMEHT: Y4E€OHHMK JJIsl CTYACHTOB BY30B,
o0yJaromuxcst MO CIEHHaTbHOCTIM MeHekMeHTa W Mapkerunra / WM. B. I'pomesn, A. A.
Kpacnocno6onues. — Mocksa: FOHUTU-AHA, 2017. — 655 ¢. — ISBN 978-5-238-02203-1.
— TexcT: anmexkTpoHHbIH // DnekTpoHHO-O0ubanoTeunas cuctema [IPR BOOKS: [caiiT]. — URL:
http://www.iprbookshop.ru/71225.html

4. Mpo6o Kesun Cekpersl cunpHOro Openga: Kakx noOutbes KoMMepuecKoi
yaukainbHocTy / KeBun Jpo0o; nepeson FO. Opnosa. — Mocksa: Ansnuna busnec byke, 2019.
— 292 c¢. — ISBN 5-9614-0109-X. — TekcT: 37eKTPOHHBIA // DIEKTPOHHO-OMOIHOTEUHAs
cucrema IPR BOOKS: [caiit]. — URL.: http://www.iprbookshop.ru/82485.html
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