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HeJIb OCBOCHMUA AUCHMUIIJIMHBI: (I)OpMI/IpOBaHI/Ie CIIOCOOHOCTH y4aCcTBOBAaTh B pa3pa60TKe u
IJIAaHUPOBAHUH KOMMYHHUKAIIUOHHBIX KaMIIaHUM Ha MCKAYHAPOAHBIX PBIHKAX C UCITIOJIb30BAHUCM
AKTYAJIbHBIX HHCTPYMCHTOB IPOJABUKCHUA

Iliian kypca:

Theme 1. The importance of financial management for marketers

The value of financial management for marketing decision-making and problem solving. The
relationship between finance with other business functions. Understanding your audience and
contemporary challenges in the field.

Theme 2. Fundamental concepts in finance

Sales and costs forecast, budgeting, budgeting control and return on investment.

Theme 3. Application of basic finance principles when working on a marketing project
The financial implications of marketing activities and the informed qualitative judgement to aid
financial decision-making in marketing projects. Terms of profits, costs and cost behaviour —
the cost volume profit (CVP) analysis. Target profits, elements of profit, gross and net profit
margins, breakeven point, usefulness and limitations of the CVP analysis for decision-making.
Theme 4. Basic foundations on financial statements and interpretation

Managerial accounting reporting and interpretation of financial statements. How well the
marketing strategy is working, assessment of present financial strengths and limitations for the
brand. Evaluation and reporting of company performance.

Theme 5. Investment appraisal techniques

Key performance indicators (KPIs), Key risk indicators (KRIs) and Marketing Risk
Management. Marketing investment decision-making. Financial planning and marketing
forecast.

Theme 6. Current Challenges

Challenges, which current marketers face in implementing international marketing plans and
initiatives. Accounting and financial management limitations.

®opMBbI TEKYLIEr0 KOHTPOJISI U POMEKYTOYHOM aTTeCTANMU:

B xone peamuzanuu nuctiumuabl b1.B.JIB.01.25.10 « ®uHaHCOBBINA MEHEKMEHT IS
mapketosioros (Financial management for marketers)» ucnonb3yroTcst ClieAyIONINE METObI
TEKYIIEero KOHTPOJIS ycreBaeMocTH oOyuaromuxcs: Group presentation: Team working activity
(pitch) which critically evaluates the marketing performance of a case study brand using
concepts and models of accounting and financial management. The pitch could include initial
thoughts about brand valuation and how this is important for possible acquisition of the brand.



[TpomexyTouHas aTTecTanus IpoBOaUTCs B creayrorieii ¢popme: Individual report which
explains the importance of accounting and financial management for marketing decision-making.
The report could include the development of financial section of a marketing plan, such as
costing, sales projections, break-even analysis, evaluation of fixed & variable costs, projected
cash flows, loan activities, product viability.
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