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Ko u HauMeHOBaHUe HATIPABJIEHHUS NOATOTOBKH, MPoQuIs:
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«YnpasieHue colaibHbIMU KoMMyHHKanusimm» (Liberal Arts)

KBamudukamnus (crenenb) BIMYCKHUKA: OaKagaBp
®opma 00yUeHHUs1: OUHAs

He.m: OCBOCHHUA NUCHHUIIIMHBI: (bOpMI/IpOBaHI/Ie CIIOCOOHOCTH Y4aCcTBOBAaTh B pa3pa60TKe u
IJIaHUPOBAHUH KOMMYHHUKAIIUOHHBIX KaMITaHUM Ha MCKAYHAPOAHBIX PBIHKAX C UCIIOJIb30BAHUCM
AKTYAJIbHBIX HHCTPYMCHTOB IIPOJABUKCHUA

Ilinan kypca:

Theme 1. Introduction to international marketing. The concept of international marketing
The concept and essence of international marketing as a type of marketing. Common and
distinctive features of domestic and international marketing. History of international marketing
development and peculiarities of its formation in Russia. Changes in the nature of international
competition, strengthening of strategic planning processes. Expanding marketing on an
international scale and increasing the complexity of the company's production and marketing
tasks. General and specific functions of international marketing. Multinational companies and
international marketing.

Theme 2. The international marketing environment

External macro-and micro-environment in international marketing. Competitive environment
and development of competition on a global scale. Factors of external and internal environment
of international marketing including segmentation and selection of foreign markets.

Theme 3. Features of studying foreign sales markets and requests of foreign consumers
Analysis of features of foreign sales markets, their volume and development prospects.
Overview and forecast of world commodity markets. A wide variety of foreign markets
compared to domestic market segments. Features of evaluation of foreign sales markets. Market
testing. Cultural and linguistic characteristics of foreign consumers and their influence on the
company's international marketing strategy.

Theme 4. Information support for research

Desk research in international marketing. Export marketing research and secondary information
sources. Field research in international marketing. The nature of the main research problems in
international marketing. Methods of conducting field research and their specifics in international
marketing. Specialized marketing research agencies. The system of information provision in
international marketing.

Theme 5. Marketing mix to influence the external market. Product policy in the
international marketing system

International commodity policy. Optimization of the volume and structure of the export
product range. Problems of product adaptation and positioning in foreign markets.
International product life cycle and characteristics of its main stages.

Theme 6. Sales and pricing policy in the international marketing system

Goals and features of the choice of sales channels in international marketing. Sales channel
design and management. Control and financing mechanism of foreign sales channels, including
exchange rate fluctuations and price competition. Specifics of the choice of channels and
distribution companies abroad. Segmentation of the distribution. Organization of retail and




wholesale trade abroad. Resellers and agents: functions and principles of choice. Joint venture
in international trade: leasing, franchising, industrial cooperation, contract production,
management contract and features of sales systems of firms. Production abroad. International
integrated logistics and its model. Transportation and warehousing in world trade.
Requirements for the head of an international marketing service. Responsibilities of marketers
of foreign branches. Strategies for retraining, training, and testing competencies. Search and
selection of marketing managers. Professional and personal characteristics. The degree of
mobility and the problem of stability of the international labour force.

Theme 7. Organization and control of international marketing

The principles of constructing the organizational structure of international marketing and its
optimization. Export department. International department. Foreign branches. Multinational
organizations and their marketing structures. Factors of transformation. Centralization and
decentralization of marketing management: advantages and disadvantages. Specialized
marketing companies with an international profile. Control of the company's international
marketing activities and its specifics.

(I)OprI TEKYIIEro KOHTPOJIA A HpOMe)KyTO'lHOﬁ aTrecranum:

B xoae gucnunnunasl b1.B.JIB.01.25.01 «MexnayHnapoausiii MapkeTHHT (International
marketing)» HMCIONB3YIOTCS CIEAYIOMINE METOIBI TEKYIIEro KOHTPOJIS yCIIEBAEMOCTH
o0y4aromuxcs:

Group presentation: Presenting case study.

Individual report: 1,500 words individual report, critically analysing a case study.

[TpoMexkyTouHast aTTeCTalus MPOBOIUTCS B (hopme muchbMeHHOro sk3amena Exam: Covering
content of module
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