AHHOTAIIYA PABOYEH MPOTPAMMBI JIJUCHUTLIAHBI

b1.B.03 Ynpasnenue npoekramu
ABTOp(BI):

JlonieHT Kadeapsl ToCy 1TapCTBEHHOTO YIPABICHHS,
K.(.H. banob6anoB Anekcanap EBrenreBud

3aBenyromuii kageapoit
MHTETPUPOBAHHBIX
KOMMYHHMKAIUH, K.3.H. M.B. 3axapoBa

Koa n HauMeHOBaHHe HANIPaBJIeHUs MOATOTOBKM, npopuis: 42.03.01 Pexnama u cBsi3u ¢
00IIECTBEHHOCTHIO, TPOGUITH «JIHIKUTAI peKIIaMa U CBSI3H C OOIIECTBEHHOCTHIO
Kpanuduxamus (cTenens) BHIMNYCKHUKA: OaKaiaBp

®opma 00yueHHUsi: OUHAS

Lesb ocBOEHNST TUCHUIIHHBI:

CdopmupoBaTh KOMIETECHIIMIO B 00JIACTH peKIaMbl U cBsizeli ¢ oomecTBeHHOCThI0 OITK-5 u mk-
2:

1) CriocoOeH yuuThIBaTh B MPOPECCUOHATBHOM NEeSITENbHOCTH TCHCHIIUH PA3BUTHSI
MCIUAKOMMYHHUKAITUOHHBIX CUCTEM PCTUOHA, CTPAHbI U MUPA, UCXOAA U3 MMOJIUTUYCCKUX U
SKOHOMHNYCCKNX MCXaHU3MOB UX q)YHKLII/IOHI/IPOBaHI/I}I, IMMPAaBOBBLIX U 9TUYCCKHUX HOPM
peTyIHpOBaHUS

2) CnocobOeH anekBaTHO W MPOQGECCHOHAIBHO peliaTh 3aJadyd CO3JaHUS M TMPOIBHKCHUS
HH()OPMAITMOHHBIX PECYPCOB

Conep:xaHue JMCUUILINHBI

Tema 1. [IpoekTupoBaHue Kak THII MUPOOTHOILICHUS

3ajaun M CTpyKTypa Kypca. MCTOKM NpOEeKTHpOBaHUS: HJIes BpPEMEHH, mpolioe /
Hacrosiee / Oyayluee, MPOEKTUpPOBaHUE Kak pabora ¢ Oynymum. IIpoekTupoBaHHe Kak THII
MHUPOOTHOLIEHUS M CpEIACTBO MHHOBauui. IIpoexkTupoBaHue B MCTOPUM M KYJBTYpE.
"Coumanucrtudyeckuii  npoekt". ConuanbHas uHxeHepus. [luzaiiH, wapkerunr, PR,
HOJIUTTEXHOJIOTUH.

Tewma 2. [IpoexTupoBaHue KaK ACSITEIHHOCTD
[IpoexTupoBaHue Kak CHEIUATH3UPOBaHHAS ACATEIHHOCTh. THIBI TpoekToB. OO0mee u
0COOCHHOE B pa3HbIX THUIMAaxX MPOeKTOB. KiltoueBble MpOEKTHbIE KOMIMETEHLHU: BOOOpaKeHHE,



AQHAJTUTUYHOCTh, CHCTEMHOCTh, peduekcuBHOCTh. KomaHIHBIE OTHOIIEHHS B Mpolecce
IPOEKTUPOBAHUA. DTUKA IPOEKTUPOBAHMUSL.

Tema 3. OcOOEHHOCTH COLMAIBHOTO IPOEKTUPOBAHUS

OcobeHHOCTH COIMATBLHOTO TPOoeKTUpOoBaHUS. CyOBEKTHI M OOBEKTHI COIMATBLHOTO
npoekTrpoBaHud. ColUaIbHBIN 3aKa3, COMAIBHOE YY4acTHE, COIMAIbHOE MapTHEPCTBO. Y POBHU
COLIMANBLHOTO TMpoeKkTupoBaHus. [IpoekTupoBaHHe B pPa3HBIX COIMUOKYIBTYPHBIX Cpefax.
CornuanbHbIi HHCTUTYT.

Tema 4. IIponiecc MpoeKTUPOBAHUS
[IpoctpancTBo npoexktupoBanus. CUTyalysi NPOEKTUPOBAHUS. 3aJjaHie Ha IPOEKTHPOBAHHUE.
Wnes, 3ambicen, koHuenuus npoekra. [Iporotunel. @opma u coepkaHUe TPOCKTA.
Ilenenonaranue.

[Ipouecc mpoekTupoBanusi. TBOPYECTBO U NUCIUIIMHA B MPOCKTHUPOBAHUU. MeETOJbI
MPOEKTUPOBAHUS W TEXHOJNOTUU pEUICHHs] TBOPYECKHUX 3aJady (O9BPUCTHKH). AHaMU3 U
HCCJIE0BAHKUE B MPOLIECCE TPOSKTUPOBAHMUS.

Tema 5. Opranusanus KoOIepanuy B IPOLECCE MPOEKTUPOBAHUS

AHanu3 3auHTEPECOBaHHBIX CTOpPOH (moist cui). KoMMmyHuKanus U Koomepars.
[Ipobnembl u koH(uuKTHL. OpraHuzanus KOMMYHHUKalluu W Koomnepauuu. IleperoBopsl.
OxcnepTu3a. UrpoBbie METOIBI MOICTUPOBAHUS TTPOOJIEM U OPraHU3alUK B3aUMOICHCTBU.

Tema 6. AHanu3 U IUIAaHUPOBAHUE PECYPCOB
AHanu3 W IUTaHHpOBaHME pecypcoB. Pasnele Tumel pecypcoB. CouuanbHele H
KYJIbTYpHBIE pecypcsl. brojker npoekra. busnec-mian. ®anapait3usr.

Tewma 7. Peann3anus mpoexra

Peamnsanus mpoekra. JKu3HenHwld nukn npoekra. [lmanmpoBanume. IlnanupoBanue
BPEMEHH. YIIpaBICHUE PHUCKAMU IIPOEKTAa. MOHHMTOPMHI M OLEHKA XOJa pealu3alyH.
[Toka3arenn U HHCTPYMEHTBHI MOHUTOPHHTa U olleHKH. KoppekTuposka npoekra. OdopmiieHue u
npejcTaBiIeHue npoekTa. THpopMalmoHHOE CONTPOBOXKIEHNUE IIPOEKTA.

Tema 8. YnpaBnenue npoekramu

VYpasnenue npoekramu. IIpoekTupoBanue B cUCTEME OPraHU3aLMOHHBIX OTHOLICHUMN.
[IpoextupoBanue u ¢yHkroHupoBanue. Pabora ¢ HabopoMm mnpoekToB. Pacmpenenenue
pecypcoB. Ilpoekr u mnporpamma. OpraHu3allMOHHOE IPOEKTHUPOBAHUE U  IPOEKTHOE
ynpasienue.  [IpoektupoBaHme ©  KOHCynbTHpOBaHMe.  KommbroTepHble — cpencTsa
IIPOEKTUPOBAHHUA.

Tema 9. [IpoexTpoBaHuE B CCTEME I'OCYIapCTBEHHOIO U MYHHULIUIIAIBHOIO YIIPABICHUS

[IpoexTHpoBaHue B KOMMepYecKoM u HekoMMmepueckoi cgepe. IIpoexTupoBanue B
CUCTEME TIOCYJapCTBEHHOIO ¥ MYHHUIMNAJIBHOIO ynpasieHus. CTpaTermu W NpOrpaMMbl
HAIIMOHAJIFHOTO M PErMOHAJIBHOrO paszButusi. Pedopmbl u nenesbie mporpammsl. CoruanbHOe
IPOEKTHPOBAHUE B MYHULUINAIBHOM YIPAaBICHUU: BO3MOXKHOCTH, HPOOJIEMBI, MEPCIEKTUBBI
pazButua. HopmaTuBHO-mpaBoBasi 0a3a MPOEKTUPOBAHMS B CHUCTEME TOCYJAapCTBEHHOTO H
MYHUIIUTATBHOTO  yrpaBieHus. OcoOEHHOCTH COBPEMEHHOTO OOIIECTBEHHOTO Pa3BUTHSL.



Muxkpo-, Makpo-, Mera-npoekTel. ColnaabHOE NPOEKTUPOBAHUE U COLMAIIbHAS WHYKEHEPHUSL.
ConmanbHOE  NPOEKTHPOBaHUE, OOLIeCTBEHHOE  yuyacTue, jaeMokpartus. CouumanbHoe
IPOEKTUPOBAHNE U MOJUTHUECKUE NTPAKTUKU. [IpoexTupoBanue B 00pa3oBaHUH.

@®opMbI TEKYLIET0 KOHTPOJISI M IPOMEKYTOYHOM ATTECTALMHU:

B xome peanuzanuvu AIUCHUIUIMHBL «YTPaBICHHE MPOECKTAMHU» HCIOJIB3YIOTCS CIEIYIOIINE
METO/TbI TEKYIIIETO KOHTPOJIS YCIIEBAEMOCTH O0YyJarOIIUXCS:

IIPY IPOBEICHUHN 3aHATUH JICKIIMOHHOTO THIIA:

JUCITYTBI, OIIPOCHI

IIPU IPOBEJICHNUHN 3aHATUN CEMUHAPCKOIO TUIIA:

JUCKYCCHH, OTIPOCHI

IpY KOHTPOJIE PE3YIbTATOB CAMOCTOATEIBHOM pabOThI CTYICHTOB:
JIOMAIIIHUE 3aJaHNs, KypCOBOM MMPOEKT

OcHoBHasi JInTEpaTypa:
1. TlaBnoB A.H. DddexTuBHOE ympaBiIeHHE IPOCKTaMH Ha OCHOBE cTaHaapta PMI
PMBOK® 6th Edition / [TaBmoB A.H.. — Mocksa : Jlabopatopus 3nanwmii, 2019. — 271
c. — ISBN 978-5-00101-619-9. — TekcT : 31eKTpOHHBIN // DNEeKTpOHHO-ONOIHOTeYHAS
cucrema IPR BOOKS : [caiiT]. — URL: http://www.iprbookshop.ru/89026.html
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