ABTOp:

AHHOTAIIAA PABOYEHN TPOT'PAMMBI JJUCHUILIAHBI

b1.B.JIB.01.07.05 BusyanpbHOE MOJIEIUPOBAHUE

K.3.H., IOIEHT, JOIEHT Kadeapsl rocy1apCTBEHHOI'O
ynpasiieHus U myonnynoi nomutuku O.}O. Cunsiea

Koa u HauMeHOBaHuUe HamnpaBJICHUSA IIOATOTOBKH, l'lpO(l)H.]'lﬂ:

46.03.01 Uctopus
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KBanundukanus (creneHb) BHINYCKHUKA: 0aKaaBp

dopma 00yueHuUs1: OUHAS

ean ocBOEHMSI TMCHMIVIMHBI: CPOPMUPOBATH CTIOCOOHOCTH UCTIOIB30BaTh AJICKBATHHIE METO/IbI
MPOCKTUPOBAHUS M YIIPABJICHUS MPOEKTaMH, B TOM YHCJIE CIIOCOOBI opraHu3anuu 3¢h(HEeKTUBHON
paboOTHI TPOSKTHON KOMaHIbI

Ilnan k

pcea:

Ne i/mt

HanMeHoBaHune TeM
(pa3nesioB)

Copep:xanue TeM (pa3aesioB)

Tema 1

OCHOBHI
MOJICITUPOBAHUS
OM3HEC-TIPOIIECCOB

Onpenenenue OusHec-mporiecca. MeETOI0IOTHS  OTMHMCAHUS
ousHec-miporieccoB.  [loHATHE  «ceTh  OM3HEC-TIPOIIECCOB
opranuzanumn». Victopust MmonenupoBaHusi OU3HEC-TIPOLIECCOB.
Tekyimiee cocTOssHHE M TMEPCHEKTUBBI OPraHU3AI[MOHHOTO
YIIPaBIICHUSI. CucTeMHBIHI HOJIXO0.I K ONHUCAHUIO
SKOHOMUYECKUX O00BEKTOB. CBs3b "OKPY)KEHUE-BHYTPEHHSS
cpema"  MpU  ONMHMCAHMM  DKOHOMHYECKUX  OOBEKTOB.
CucremaTu3zanus MoJX0A0B K ONUCAHUIO OU3HEC-TIPOLIECCOB.
CymiecTByrone METoJIbl MOJCIMPOBAHUS OU3HEC-TIPOLIECCOB
U TIPUMEpPHI UX

MCIOJIb30BAHUS.

Tema 2

[Toctpoenue
CUCTEeMBbI OH3HeC-
MIPOLIECCOB
OpraHHU3aIuH

[lenn MOCTPOEHUS  CUCTEMBI
Ontumusanusi  OW3HEC-MOJENM  OpraHu3anuu.  ba3oBble
NPUHIUIBL  TTOCTPOSHUSI CHCTEMBI TPOLECCOB. MeToauka
NIOCTPOCHHS CUCTEMbI OM3HEC-TIPOIIECCOB. THUIOBBIC CUCTEMBI
OU3HEC-TIPOLIECCOB. Ob6ecrieuenue 3¢ deKTUBHOTO
MEK(DYHKIIMOHAIBHOTO ~ B3aMMOJCHCTBUS  MOJPA3/ICICHUH.
Pernamenranusi u craHgapTH3anus JACATEIBHOCTH B BHIC
nporeccoB. Pa3paboTka CHCTEMBbl IOKa3aTeleH s
ynpaBieHus mnpoueccamu. IhdekTuBHOE BHEAPEHUE CHCTEMBI
MeHeKMeHTa kadecTBa. Co3gaHHe OCHOBBI JJISi BHEAPEHUS
COBPEMEHHBIX TEXHOJOTUH yOpaBleHUs, TaKuX Kak
OepexIIMBOe MPOU3BOACTBA, U ipoure. Co3aanue 6a3bl 3HAHUIMA
0 JIeSITEIbHOCTH OpPraHu3allly.

npouecCcoB  OpraHu3anuu.

Tema 3

Metoauka

]_[eHO‘lKI/I CO3aHusg HCHHOCTH. HOCTpOGHI/Ie n AcTajanu3anusa

TX LI. [Tepexon ot cxem LICL] x onucaHuto TpoOLIECCOB B
nmotokoB pabor (workflow). JloctomHcTBa U
HEJOCTafKM METOJMKHU MOCTPOEHHUS CXEM IEMOYEK CO3JAHMS

CepTudukat: 039B5DIDO0BFAF3BA242439C24F98E51C6

Bnapeneu;: Mapronui AHapeit Mapkosuy
[Oencteutenex: ¢ 19.01.2023 go 19.01.2024




HaumeHnoBaHue Tem
Ne i/ Coaepixanue TeM (pa3esoB)
(pa3neJsioB)

LHEHHOCTH. AHanmM3 IeNoYeK CO3/aHusl I[EHHOCTH U
peopranu3aiysi Ou3Heca KOMIIaHUH.

Tema 4 | Meronsl renepauuu | [lonstue mceBnociydaiiHoctu. IlceBmocmyuaitabie 0OBEKTHI,
IICEBJIOCITYyYalHbIX UCIIOJIB3YEMBIE B IPAKTUKE MOJICIMPOBAHUS dKOHOMUYECKUX
00BEKTOB cucreM. ba3oBblil 1aTYMK: KPUTEPHUH Ka4eCTBa, UCIIOIb3yEMbIE
MeTOJIbl. ['eHepalys HempepbIBHBIX C.B.: METOJ OTOPAKOBKHU U
meton oOparHoi ¢yHKuuu. ['eHepanusi AUCKPETHBIX C.B.,
BHIOOpKA C BO3BpAIllEHHEM M BBIOOpPKAa 0O€3 BO3BpaICHUS.
I'enepanus ciydalHBIX IIPOLIECCOB: OCHOBHBIE ITOAXOJBI.
I'enepanus 'ayccoBckux mporeccoB. ['eHepanus ciydailHbIX
rpagoB ¢ 3aJaHHBIMH CBOMCTBaMU. MeToa JOMyCTUMOTO

BbIOOpa.  ['eHepaums ~ JepeBbeB,  CBSI3HBIX  T'pados,
AIMKINYECKUX IpadoB.

Tema 5 | IIporpamMmmubie CoOBITUITHO-OPUEHTHPOBAHHBIE CHUCTEMBI. JlOCTOMHCTBA U
cpencraa HEJIOCTaTKU COOBITUHHO-OPUEHTUPOBAHHOT O OAXO0AA.
MOJIETTUPOBAHUS U [Ipumepbl  COOBITUHHOTO OMUCAHUS MOBEACHUS CHUCTEM.
pasznnuHblie noaxoael | IIponeccHo-opueHTHpOBaHHBIE CHCTEMBI. J[OCTOMHCTBA U
K OIHCAHUIO HEJIOCTaTKU MIPOLIECCHOOPUEHTUPOBAHHOTO MOAXO0/A.
MIPOTPAMMHBIX IIpumepsl  omucaHusi TOBEACHUS CHUCTEM KaK CHCTEM
MoOJIeNen B3aUMOJICVCTBYIOIIMX MPOLIECCOB.

@®opMbI TEKYIIEr0 KOHTPOJISI M IPOMEKYTOYHOM aTTecTalluu:

B xozme peanmzanuyu TUCHUTUTMHBI UCTIONB3YIOTCS CIEIYIONINE METOABI TEKYIIEro KOHTPOIS U
YCIIEBAEMOCTH O0YYaAIOIIUXCS:

— TIPY MPOBEJICHUH 3aHATHI CEMHHAPCKOTO THIIA: TUCKYCCUH, CCE.

[TpomexxyTouHast aTTecTanus IPOBOIUTCS B (POPME YCTHOTO 3aUeTa C OLIEHKOM.

OcHoBHas1 iuTEparypa:

1. Ko3nor JI.B.  OCHOBBI BU3yaJIbHOT'O MOJISITMPOBAaHMS: YyueOHOE mocodre.M.:
BUHOM.http://www.iprbookshop.ru/22423.
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