AHHOTALUSA PABOYEM ITPOI'PAMMBI JUCHHUIIIINHBI
b1.B.JIB.01.07.08 busHec-uiaHupoBaHUE

ABTOp:
K.5.H., 1o1eHT, 1oueHT Kadeapsl rocy1apCTBEHHOTO
ynpasiieHus U myonnynoi nomutuku O.}O. Cunsiea

Koa u HauMeHOBaHuUe HamnpaBJICHUSA IIOATOTOBKH, l'lpO(l)H.]'lﬂ:

46.03.01 Uctopus
«HUcTopust rocynapersa u Bnactu» (Liberal Arts)

KBanundukanus (creneHb) BHINYCKHUKA: 0aKaaBp
dopma 00yueHuUs1: OUHAS

ean ocBOEHMSI TMCHMIVIMHBI: CPOPMUPOBATH CTIOCOOHOCTH UCTIOIB30BaTh AJICKBATHHIE METO/IbI
MPOCKTUPOBAHUS M YIIPABJICHUS MPOEKTaMH, B TOM YHCJIE CIIOCOOBI opraHu3anuu 3¢h(HEeKTUBHON
paboOTHI TPOSKTHON KOMaHIbI

Ilian kypca:

HaumeHoBaHue TeM
Ne n/m Conep:xanue TeM (pa3aesioB)
(pa3nesnoB)

Tema 1 | Texuonorun Oco0EHHOCTH COBPEMEHHOT'0 MEHEPKMEHTA.
cOalaHCUPOBAHHOTO COanancupoBaHHOCTH yripaBiieHus. Kpurepuu u
ynpasneHusi. Haznauenue nokazartenu. MecTo u posib Ou3Hec-TIaHUPOBAHUS
Ou3Hec-IIIaHa. B COBPEMEHHOM MEHEeKMeHTe. TexHonoruu

cOaIaHCHUPOBAHHOTO YIIPABJICHUSI.

Tema 2 | OCHOBBI TPOEKTHOTO [enu 1 337241 TPOEKTHOTO MEHEKMEHTA.
MEHEKMEHTA. Wnentuduxanust npoekToB. YHYaCTHUKU MMPOEKTA U

UX UHTEpechl. MeToaonorus pa3paboTku
WHBECTUIIMOHHBIX TPOEKTOB.

Tema 3 | Maket 6usnec-tutana. Pestome | [IpaBuia pazpabotku 6usnec-miana. CoctaB u

U IIpaBWJIa €ro pa3paboTKu. CTpYKTypa OusHec-11aHa. TUnoBble OMIMOKU B
nporecce Ou3Hec-000CHOBaHUs MpoekTa. Mecto u
POJIb pe3roMe B OM3HEC-000CHOBAHUH
WHBECTUIIMOHHBIX TPOeKTOB. KitoueBbie hakTopsl
ycrexa U UX OTpaKeHHE B PE3IOMeE.

Tema 4 | OcobeHHOCTH OM3HEC-CPEIBI. Buemnsis 6usnec-cpena u hakTopsl, BIUSIONINE HA
Pa3znen mapkerunra B OusHec- npoekT. OleHKa CUIIBHBIX U CIIa0bIX CTOPOH
IIJIaHe. ousneca. Ctanuu pa3BuTHs OuzHeca U GUPMBIL.

MapKeTHHTOBbI€ HCCIIEI0OBAHUS Ha PA3IIMYHBIX
CTa/IUSX.
Tema 5 | [Ipon3BOACTBEHHBII MIIaH — OpranuzanuonHast popma U SKOHOMHUYECKAs
paznen Ou3Hec-TaHa. OIIEHKa MMPOU3BOJICTBEHHOI'O MTPOIIECC, COTJIACHO
WHBECTUIIMOHHOMY IPOEKTY. OCHOBHBIE 3JIEMEHTHI
yIpaBJeHUs! TPOU3BOACTBEHHBIM MPOLIECCOM.
PecypcHoe obecnieueHre mpon3BOACTBEHHOTO
( [LOKYMEHT NOANMCAH ‘ Hpouecca.
ONEKTPOHHOWM NoanncCbio
Snemenen Naprorun Acaper Maptooms o
DOeicteuteneH: ¢ 19.01.2023 fo 19.01.2024
J




HaumeHoBaHHe TeM

Ne n/m (pasnesioB) Conep:xanue TeM (pa3/iesioB)
Tema 6 | OpraHu3allMOHHBIN TUTAH — Monenb yrpaBiieHUs IPOSKTOM U €€ 000CHOBaHHE.
paszzen Ou3Hec IUIaHa. DddexTrBHAsT KOMaHAa TpoeKTOM. OCOOCHHOCTH
yIpaBJICHUS TIEPCOHAIIOM TPOEKTA.
Tema 7 | Pucku OM3HEC-TIPOEKTOB U MX Wnentudukanms puckoB B mporiecce Ouznec-
OTpa)KeHHE B OM3HEC-TUIAaHE. ruianupoBanust. [Ipegynpexaenue puckoB u
¢dopmupoBanue pe3epBoB. CTpaxoBaHUE PUCKOB.
DKOHOMHUYECKAsI OLIEHKA PUCKOB.
Tema 8 | dunancoBoe obecnieueHne OO0mmas XxapakTeprucTuKa PHHAHCOBOTO
OU3HEC-TIPOEKTOB. oOecnieueHus: Ou3Hec-npoekTa. MlcrouHuku
¢uHaHCUpoBaHMsI. DUHAHCOBBIE HHCTPYMEHTHI.
I'paduk punancuposanus. [IporHo3Hsiil 6anaHc.
Tema 9 | ®dunaHcoBbIN aHanu3 B OuzHec- | OCHOBHBIE NTOKA3aTe€IN MHBECTUIIMOHHON

IJIaHUPOBAHUC

a¢¢dexTuBHOCTH NpoekTa. [lnan u rpaduk 10xon0B
U Pacxo/I0B I10 3TalaM peaan3aluy IPOoeKTa.

@opMbI TEKYLET0 KOHTPOJISA M POMEKYTOYHON aTTECTALMHU:

B xone peanuzanuu JUCHMILIUHBI UCTIOIB3YIOTCS CIEAYIONINE METOJbl TEKYIIEro KOHTPOJIS U
yCIEeBAaEMOCTH 00yYarOLIUXCSI:
— IIpY IPOBEJICHUH 3aHATHI CEMUHAPCKOTO TUIIA: IUCKYCCUH, IOMAIIIHUE 3aJaHHsl.
[IpomexyTouHast aTTecTarys MPoOBOJUTCS B OpME 3a4eTa ¢ OLIEHKOM.

OcHoBHas1 iuTEparypa:

1. Iy6posun U.A.
K.http://www.iprbookshop.ru/24774.

busnec-miianupoBanre  Ha  npeanpuatan.M.:  JlamkoB
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