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ABTOp:

3aBeayromnuii kageapoil HHTErPUPOBAHHBIX KOMMYHHUKAIUH, K.3.H. M.B. 3axapoBa

Koa u HauMeHOBaHuUe HamnpaBJICHUSA IIOATOTOBKH, l'lpO(l)H.]'lﬂ:

46.03.01 Uctopus
«HUcropust rocynapersa u Bnactu» (Liberal Arts)

KBanundukanus (creneHb) BHINYCKHUKA: 0aKaaBp
dopma 00yueHuUs1: OUHAS

Lenbp ocBoeHUs] NMCUMIIMHBI: CIIOCOOHOCTh Y4acTBOBAaTh B pa3palOOTKe, MIaHMPOBAHUM U
panrsanun MapKCTHHI'OBBIX KaMIIaHUM C MCITOJIb30BAHUEM AKTYAJIbHBIX HWHCTPYMCHTOB
IIPOABHIKCHUS.

Ilinan kypca:

Tema 1. KopriopaTuBHbIif OpeH] Kak OM3HEC-UHCTPYMEHT

[lonsiTve u cojepaHUEe KOPIOpPAaTUBHOrO OpeHaa opranuzauuu. [loaxonmel K
HCCIIEIOBAaHUIO KOPIOPAaTUBHOTO OpeHna opraHu3anuu. Poib W 3HadeHHE KOPIOPATUBHOIO
OpeHIla B cUCTeMe YIpaBJieHUs repcoHasioM opranm3anuu. Coop u 00paboTka WHpOpMaUK B
JIOKQJIbHBIX KOPIMOPATHBHBIX HWH()OPMALIMOHHBIX CHUCTEMaxX Uil MOCTPOCHUS KOPHOPATUBHOIO
OpeHia opraHu3zanuu. B3anMoCBSI3b KOpPHMOPATUBHOW KYJIbTYphl M KOPIOPATUBHOTO OpeHna.
AHanu3 TeKyllel CUTyaluu B KOMIIAHUU, TOCTAHOBKA LieJIel U 3a7a4 paboThl ¢ KOPIOPATUBHBIM
OpeHoM. BHyTpeHHUI 1 BHEITHUI OpeH ] KOMITaHUH.

Tewma 2. OnpeneneHue 1eNeBbIX ayauTopuil. [leHHOCTh OpeHma: TeXHOJIOTUs pa3paboTKu

Omnpenenenue 1eneBblx ayautopuil. KioyeBple mapaMeTrpbl  CErMEHTUPOBAHUSA
BHYTPEHHUX ayJUTOPUN W BHEIIHHUX ayauTopuil. OnucaHue UeneBblX ayautopuid. Mzydenue
0COOEHHOCTEH ayAUTOPHIA.

Onpenenenue MEHHOCTH OpeHaa. Mopenu, JeKalue B OCHOBE pa3pabOTKH IEHHOCTH.
TexHomorust paOOTKKM IIEHHOCTH OpeHJa: CTpaTerMYecKHil MOAX0J. AamnTanus [IeHHOCTH
OpeH/ia K pa3HbIM ILIENEBbIM ayauTOpusaM. KiroueBble XapaKTepUCTHKU ayTUTOPUNA, BIUSIONINX
Ha MapaMeTphbl ICHHOCTH OpeH/Ia.

Tema 3. Ctparerus pa3BUTUSI KOPIIOPATUBHOTO OpeHia

enp crtpaterum pas3Butusi KopnopaTtuBHoro Openaa. CocraBistomue 3(QQeKTHBHOIM
crpaterun Openaa. MHrerpupoBaHHBI OpeHJ. BHyTpeHHssI M BHEIIHSASA COCTaBISIOLIME
CTpaTeruu aTerMu NpOJBMXKEHMsS OpeHna paboTojarenis BHYTpU

xomnanuu. [CosnagpeCHATCAI NG aBiokenns koMnanny Ha peIHKe TPyza.
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dopMupoBaHUE UMUDKAa KOMIAHUU PabOTONATENs: COAepKaHue, MOAETH. AHAIN3 BHEIIHUX U
BHYTPEHHHUX (DaKTOPOB CTPATETUH PA3BUTHUS KOPHOPATUBHOro OpeHJa. AHaiu3 mpoOiieM npu
IIOCTPOEHUH KOPIIOPATUBHOI'O OpeH/a.

Tema 4. YnpaBineHre BHYTPEHHUMHU U BHEIIHUMHU KOMMYHUKALUSIMHU

Opranm3anus  B3auMOJICHCTBHA  JAemapTaMeHTa MepcoHala W JiemapTaMeHTa
KOMMYHHMKAllMi B pamMKax pellIeHus 3aJay [0 MpOJBHXKEHUIO0 OpeHaa pabdoroxarens. Cucrema
yIpaBlieHUs: KOMMYHHUKaUAMH. OcOOEHHOCTH KOMMYHHUKAIMIA: KJIIOYEBBIE MOJIEIH.

WHCTpyMeHTHl peanu3anuu BHyTpeHHero OpeHauHra ((popMupoBaHHe BHYTPEHHETO
KaJIpOBOIO pEe3epBa; IMPOrpaMMbl MPO(PECCHOHATLHOTO pPa3BUTHSA; MPOrpPaMMbl yIpPaBIECHUS
Kapbepou; MporpamMMmbl MOATOTOBKH PYKOBOJIMTENEH, PAa3BUTHs JIMIAEPCTBA; BHyTpeHHHE PR-
MepomnpusaTHs; (OpMUPOBaHHE MeXaHW3MOB 3((EeKTHBHONM poTauuu KaapoB; padoTa ¢
YBOJIBHSIFOIIUMUCS COTPYAHUKAMU; MPOTPaMMBbl MOJEPKKHA HOBBIX COTPYJIHUKOB; IMPOTpPaMMBbl
oOyueHusi (HaCTaBHUYECTBO, KOPIOPATUBHBIE YHUBEPCUTETHI, LIEHTPHl U IIKOJbI, BHYTPEHHUI
KOYUYHMHT); pa3Butue KoprnopatuBHbix CMMU; coBeplIeHCTBOBaHHE CHUCTEMBl aTTECTALlUU
MIEPCOHAJIa; MOTUBALMOHHBIE IPOrPAMMBI; IPOIPAMMBI ITOAECPKAHUS JIOSIBHOCTH COTPYIHUKOB
(B 0COOEHHOCTH TaJTaHTIUBBIX TOI- MEHEIXKEPOB U CIIELIUATMCTOB); KOPIIOPATUBHAS KYJIbTYpA.

WNHcTpyMenTsl peanu3anuu BHelHero OpeHjpuHra: PR-meponpusitusi, HaleneHHbIE Ha
yIIydllleHne UMUJDKA KOMIIAaHUU U penyTanuu kommnanuu (padora co CMU, yuyactue B KOHKypce
Ha nomyudeHnue npemun «HR-Openm», co3ganue n mpoaBUKEHUST KPaCHUBOI'O U COJEPKATEIbHO-
HaroJHeHHOTo caiTta kommanuu), HR-meponpusarus (opranmsanus 3QQPEeKTHUBHON CHCTEMBI
PEKpyTHHTA).

Tema 5. OrieHKa KOpHOpaTUBHOTO OpeHAa

KitroueBbie nmokaszaresnay OLUeHKH KOPIIOPAaTUBHOIO OpeH1a KOMIIaHUU (YPOBEHb
yIOBJIETBOPEHHOCTH, YPOBEHb 3apa00THOM IJIaThl U COI[MAIBHOTO MaKeTa, MPO3pavyHOCTh
MOTHMBALIMOHHOM MOJIUNTUKH, KOPIIOPATUBHOM KYJIBTYPbl, CHCTEMBI aJANITALINH, [IPOrPaAMM
o0yueHus U Pa3BUTHUS COTPYAHUKOB, B3aUMOOTHOIICHUH B KOJIJIEKTUBE, OTHOILIECHUS
PYKOBOJICTBA K IIEpCcOoHaITy ). MeTo bl OLIEHKH KOPIOpaTUBHOTO OpeH/ia (aHKeTUpOBaHKE, OMPOC,
OpraHu3aiuy HaOIIoeHre, aHalIu3 JOKYMeHTOB). MicTounnku nHbopMaIui oLueHKu
KOPIOPaTUBHOTO OpeH/ia: BHYTPEHHUM KOPIOPATUBHBIN OPTAJL, JIOKaJIbHbIE IPOrpaMMHbBIE
MpOaYKThl. TeXHOIOTUU Pa3BUTHS KOPIIOPATUBHOTO OpeH/Ia 3a CUET aKTUBHOT'O MUCTOIb30BaHUS
paznuunbix HR- mpoekTos.

@opMbI TeKYLIEr0 KOHTPOJIS U MPOMEKYTOUHOMH aTTeCTALMM:

B xoae peanuzannu gucuuniinibl «KopnopaTuBHblii OpeHa» HCNOIb3YIOTCH CJIeTyIOLHe
MeTO/Ibl TEKYLIero KOHTPOJISl yCIeBAeMOCTH 00yYAK0IIUXCS:

MIPU TIPOBE/ICHUY 3aHIATUI CEMUHAPCKOTO THIIA:
- ompoc (O);
- npucnyt ().

IIpHU KOHTPOJIC PE3YJILTATOB CaMOCTOSTEIbHOMN paGOTLI CTYACHTOB!:

- pokman (10).



®opma u cpeacTBa (MeTObI) NPOBeeHUs IPOMEKYTOYHOM aTTeCTAlUM
[IpomexxyTouHas aTTecTanus NPOBOIUTCS B BUae 3a4déra B (popMe yCTHOrO OTBETa Ha JBa
BOIIPOCA.
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