AHHOTAIIAA PABOYEHN TPOT'PAMMBI JJUCHUILIAHBI

b1.B.JIB.01.07.02 KpeaTuBHEIII MEHEHKMEHT

ABTOp:
K.5.H., 1o1eHT, 1oueHT Kadeapsl rocy1apCTBEHHOTO
ynpasiieHus U myonnynoi nomutuku O.}O. Cunsiea

Koa u HauMeHOBaHuUe HamnpaBJICHUSA IIOATOTOBKH, l'lpO(l)H.]'lﬂ:

46.03.01 Uctopus
«HUcTopust rocynapersa u Bnactu» (Liberal Arts)

KBanundukanus (creneHb) BHINYCKHUKA: 0aKaaBp
dopma 00yueHuUs1: OUHAS

ean ocBOEHMSI TMCHMIVIMHBI: CPOPMUPOBATH CTIOCOOHOCTH UCTIOIB30BaTh AJICKBATHHIE METO/IbI
MPOCKTUPOBAHUS M YIIPABJICHUS MPOEKTaMH, B TOM YHCJIE CIIOCOOBI opraHu3anuu 3¢h(HEeKTUBHON
paboOTHI TPOSKTHON KOMaHIbI

Ilian kypca:

HaumeHnoBanue tem

Ne n/m Conep:xanue TeM (pas3aesioB
(pa3nesnoB) P (p )
Tema 1 | TeopeTnueckue OCHOBBI CraHOBIE€HHE HAy4YHBIX TEOpPHUM 1O  H3YYCHHIO
W3Y4YEeHHs KPEaTUBHOTO KpEaTMBHOTO MEHE/DKMEHTa B paldoTax 3apyOeKHBIX U

MeHemkMenTa. CTaHoBIEHUE poccuiickux  uccienopareneil.  KpaTtkuih — aHanmu3
KpeaTHBHOTO MEHEPKMEHTa B | OCHOBHBIX  paboOT.  AKTyaJdbHOCTh  KPEaTHBHOTO
Poccuu u 3a pyoexom. MEHEKMEHTa B COBPEMEHHOM MEHEKMEHTE
Cocrosaue COBPEMEHHBIX HUCCIIEJOBAHUN o
KpEaTHUBHOMY MEHEDKMEHTY, UX POJIb B MPAKTHYCCKOU
JIESATETLHOCTH COBPEMEHHOTO MEHEKepa U BIUSHUC HA
3¢ pexTUBHOCTD IEeITEIbHOCTH COBPEMEHHOM
OpraHu3aIuu.

Tema 2 | Ocobennoctu (opmupoBanus | OCHOBHbIE KPUTEPUU (POPMHUPOBAHUS KPEATUBHOTO
KpeaTUBHOIO MEHE)KMEHTa B | MEHE[DKMEHTa. PackpbITHe TMOHATHS  «TBOpYECKas

COBpeMeHHOﬁ OopraHu3anuu AKTHUBHOCTbB). CYH_[HOCTI) MMOHATHH «HOCHHOCTB».
«OCJICBLIC YCTAHOBKH». «CTPATCTUUYCCKOC MBbIIIJICHUC)
«aKTHBHOCTB n CaMOCTOATCIIBHOCTB»,
«HCCIICOAOBATCIBCKUC CHOCO6HOCTI/I»,

«OpPraHu3alliOHHOC ITOBCACHUC», «KOMIICTCHTHOCTL),
«YPOBCHb 3HAHUI. PaCKprTI/Ie OCHOBHBIX  4YCPT
MCHCIKEpAa KPCAaTUBHOI'O THIIA : Hp06J'IeMHOC BHUJICHUC
Mmupa, CIIOCOOHOCTh MBICIIHTh CTPAaTCTUYCCKHU, YMCHUC
3a6HaFOBpeMCHHO CTaBUTb HpO6JICMy, pa3BuTasd
MICUXOJIOTHUYECKAad CaMOperyJsnus, CIIOCOOHOCTh K
HUMUTalU (I)YHKHI/Iﬁ Pa3JIMUHBIX YJICHOB KOJUICKTUBA,

IICUXOJIOTNYCCKasz NMPpOHUIATCIIbHOCTD,
HMHHOBAIIMOHHOCTb u CTpaTeFI/I‘-IeCKI/Iﬁ XapakTep
IIIIJICHHA. Hcnons3oBanue WHHOBAIITMOHHBIX

JOOKYMEHT NOAMUCAH

SNEKTPOHHOM MOAMNCHIO TCKHOJIOTHH B (bOpMI/IpOBaHI/II/I KOMIICTCHIIN U

KQCATUBHOT'O MCHCIZKCPA IO YITPABJICHHUIO ITPOCKTAMH.

CepTudukat: 039B5DIDO0BFAF3BA242439C24F98E51C6
Bnapeneu;: Mapronui AHapeit Mapkosuy
[Oencteutenex: ¢ 19.01.2023 go 19.01.2024




Ne i/t

HaunmeHoBaHHMe TeM
(pa3neJsioB)

Conep:xanue TeM (pa3/iesioB)

Tema 3

dopMupoBaHUE IIOTEHIMAa
MEHEeDKepa KPeaTUBHOI'O TUIIA

CrpyKTypa opraHu3alioOHHON KyJIbTYpbl MaTepuanbHas
KyJIbTypa OpraHu3aluy, €€ N3MEepeHHe U OLIEHKA YPOBHS
pa3BuTHUsl BHyTpeHHSs KyibTypa OpraHu3alud U €e
BIIUSIHUE Ha ¢dbopmupoBaHue KpeaTUBHOTO
MeHeKMeHTa. CTpyKTypa IOTEHLMana MeEHemKepa
KpEaTUBHOTO TUIA. XapaKTePUCTHKA UHTEJUIEKTYaIbHO-
HPABCTBEHHOI'O IMOTEHIMAJa MEHEIKepa KpeaTUBHOTO
Tuna. PackpblTue OpraHu3aliiOHHO-TIOBEIEHYECKOTO
NOTEHLIMajga MEHe/pKepa KpeaTuBHOro tuna. CyniHoCcTh
NCUXO0(U3NOIOTMYECKOr0  MOTEHIMala  MEHemIKepa
KpeaTuBHOro Tuna. PackpeiTe mnpodeccuoHanbHO-
M03HABATEJIBHOIO OTEHIMAIa MEHEKepa KpeaTUBHOTO
TUMA, Croco0bl (OPMUPOBAHUS JAHHOIO MOTEHIHAJIA.
OcHoBHbIe  (aKTOpPBl  YCHENIHOW  JESATEIHHOCTH
MeHeKepa KpeaTHUBHOTO THMA: pa3BUTOE
CTpaTeruuyeckoe MBbILIUIEHWE, CIIOCOOHOCTh  HECTH
OTBETCTBEHHOCTb, T'OTOBHOCTb K H3MEHEHUAM U
WHHOBALMSIM.  YCIIOBHS  YCIEIIHOW  pealu3aluu
NEeSITeIbHOCTH ~ MEHeJDKepa  KpeaTHMBHOIO  THIIA,
[IpoGneMbl B A€SITENTPHOCTH MEHEIKepa KpeaTUBHOTO
tuna 1 3pdeKTuBHbIE CIOCOOBI UX pa3peleHHsl.

Tema 4

dopmupoBaHHE
MHTErPalbHOrO KpPEaTUBHOI'O
MHTEJIEKTA.

PackpeiTe MOHSTHI «OpraHu3alMOHHAsA KYyJbTypa» M
«COIMAIBHO-TICUXOJIOTUYECKUIN KIMMAT OpPraHU3aluny.
Krnaccudukaius OCHOBHBIX (PaKTOPOB, BIMSIONIMX Ha
OpPraHU3alMOHHYI0  KYJIbTYpy,  CIHOCOOCTBYIOUIYIO
pPa3BUTHUIO KpeaTHUBHOCTU ympaBieHus. CylHOCTh
MOHSTHUSL  «KPEaTUBHBIA  MHTEIUIEKT».  [IpuUHIIMIIBI
dbopMupOBaHUS KpEaTUBHOrO HHTEIeKkTa. [IpuHimn
TFEeTepOreHHOCTH, €ro CYHIHOCTh W pealu3alnus B
MPAKTHYECKON JAedaTeIbHOCTH opraHu3auuu. [IpuHiun
NEeSITeIbHOCTHON COBMECTHUMOCTH, €r0 UCIOJIb30BaHUE B
KpeaTUBHOM MeHekMeHTe. [IpuHIun pannoHalbsHOTO
coueTaHus popmManbHON U HEPOPMaIbHOM OpraHU3aluu

NEesTeNbHOCTH, €ro  pojib B (OPMUPOBAHUU
KOJUJIEKTUBHOTO WHTEJJIEKTA. [punuun
MEPMAHEHTHOCTH, €0 POJIb B OPTaHHU3aIUM U BEICHHUU
UCCJIEIOBATENHCKOM NeSITeNIbHOCTH. [Tpunnun

HUMHUTAIUHU KaK BO3MOXHOCTb OICHKH, UCIIOJIBb30BAHUA 1
MOTHUBaIIlU CIIOCOOHOCTEH BOCIIPOU3BOAUTL IIOAXOA K
HpO6H€M€ W aHAJIM3UPOBATH T'HMIIOTE3bl APYIUX YICHOB
TBOpquKOﬁ TPYIIIIBI. YcnoBus yCHCH.IHOﬁ pcajin3anuu
MCHC/DKCPOB KPCATUBHOI'O THUIIA.

Tema 5

OpraHH3 alusa IMPUHATHA
CTPATCTUYCCKUX peI_HeHI/Iﬁ B
YCII0OBUSAX KpCaTuBHOT'O
MCHCIPKMCHTA.

Opranu3zanus IOMCKOBOM  paboOTBl B YCIOBHSX
KpeaTUBHOro MeHemkMeHTa .CriocoObl opraHu3anuu
AKTUBHOM MBICIIMTEIBHOW JEATEIIBHOCTH B YCJIOBHUSAX
KpeaTUBHOro MeHemkMeHTa .CriocoObl opraHu3anuu
COLIMONIPOEKTUPOBAHUS.  PaccMOTpeHHe  OCHOBHBIX
9TAINoB AJITOPUTMA MPUHATHS CTPATETHUECKUX peIleHHH
B YCJIOBMSX KpEaTUBHOIO MEHEKMEHTa :@ aHaJlIu3
peabHOM CHTyallMd, pa3padoTKa MOJIENU pPealbHOM




Ne i/t

HaunmeHoBaHHMe TeM
(pa3neJsioB)

Conep:xanue TeM (pa3/iesioB)

CUTYaLlUH. Opranuzanus CTPaTErMYECcKOro
IPOEKTUPOBAHMUSI HOBBIX CHUTyallMii B  YCIIOBHUSX
KpEaTUBHOTO  MEHEKMEHTA resepanusi  Uiew,
pa3paboTKa KOHLENIINH, pa3padoTKa MOAEITH UACATBHOMI
CUTyallH, pa3padOTKa MOJENH IIEeJeBOW CHUTYAIHH.
PackpeiTie 0COOEHHOCTEN OMEPAaTUBHOIO MBIIIJICHMUS. .
OcHOBHBIE ~ (YHKIMH  ONEPATUBHOTO  MBIIUICHHS,
pelieHue 3a7ady, IUIAHUPOBAHME, JEKOAWPOBAHME.
CtpyKTypa ornepaTUBHOTO MbIIUIeHUS. Posib 00pa3oB B
OIepaTUBHOM MBIILIJICHUH. WHHOBalIOHHBIE
TE€XHOJIOTUU paboOThl € TMEPCOHAIOM [0 NPUHATHIO
CTpaTerMuecKux pEeIIeHUH B YCIOBUSAX KpPEaTUBHOTO
MEHEIKMEHTA.

Tema 6

[Ipunnuner u
OpraHu3anuu IPyIIIOBON
paboThI B YCIIOBUSIX
KpeaTUBHOTO MEHEKMEHTA.

TCXHOJIOTHHN

[lonaTne «koMaHna ymnpaBieHHs». POPMHPOBAHUE «
KOJJIEKTUBHOTO  pa3yMa»  KOMAaHJbl  yIpPaBJICHHUS.
OcHoBHBIE TMpaBuia W MNPUHUMIBI  (HOPMHUPOBAHUS
«KOJUIEKTUBHOTO  pa3yMay» KOMaH[Ibl  yIpPaBJICHHUS.
[Ipobnembr  GopMupoBaHUsT KpeaTUBHOW  KOMAaHJIbI
yIpaBlIeHUs. Wcnonb3oBanue COLIMABHO-
TICUXOJIOTHYECKUX  TPEHWHTOB B  (hopmMupoBaHUHU
KpeaTHUBHO JAEMCTBYIOLIUX KOJJIEKTUBOB. JlocToMHCTBA 1
HEJIOCTaTKH B WCIOJIb30BAHUU TOJ00HBIX TPEHHUHTOB.
Ponp rpymnmoo6pazoBaHus B yCHEITHOW M KpPEaTHBHOM
pabote mepconana. Opranuzaius COTPyIHHUECTBA Kak
3¢ (deKTUBHON TEXHOJOTUHM Pa3BUTHUSI BHYTPUTPYIITIOBON
akTUBHOCTH. Ponb pedraexkcun B (GHOpPMHUPOBAHUH
¢ dexTuBHOrO OOMmEHUsT B TPOIECCe KPEaTHBHOM
nesitenbHOCTH.  OTpaboTka  CcTHiS — OOWIEHUA
dbopMHpoBaHKEe THOKOCTH B OOIIEHUH KaK OJHOTO W3
BaXXHBIX (PAKTOPOB YCIEIIHOI'O Pa3BUTHS KPEaTUBHOTO
MEHEe/PKMeHTa. Ponb  TeXHHUKH  ayTOTpeHHHra B
dbopMUPOBAHUM  KPEAaTUBHO  MBICIAIIMX  KOMaH]I.
Opranuzanys HO3UTUBHOW JAMHAMUKH Ui Pa3BUTHS
KPEaTUBHOTO  MBIIIJICHUS]  [EepPCOHANa  OTIEIbHBIX
NOJpa3ACICHUMN.

Tema 7

Mertoabl HWHTET ALK B
KpeaTHBHOM MCHEDKMCHTE

Metonapl HCCIICAOBaHUA n
KpCaTUBHOM MCHCIKMCHTC.
INOHATHUA  «IUBCPICHLOUA», C€ro  HCIIOJIIb30BAHUEC B
KpCaTUBHOM MCHCIPKMCHTC .PaCKprTI/Ie IIOHATHA
«KOHBECPICHUUA»,CTO IIPUMCHCHHC B KpCaTUBHOM
MCHCI?KMCHTC .OpraHnaauH;I «pCKUMa» MBIIIJICHUA B
KpC€aTUBHOM MCHCIKMCHTC.

IMPOCKTUPOBAHUA B
PaCKprTI/IC CYHIHOCTU

Tema 8

OpraHI/ISaHI/IH COBMECTHOM
ACATCIIBHOCTU B KPCAaTUBHOM
MCHCIPKMCHTC.

AKTHBHM3a1Us ¥ TIOBBIILIEHNE POJIA YEJIOBEYECKOTO
(daxTopa B UCCIIEAOBATENBCKON U YIIPABICHUECKON
JeSTeNIbHOCTH opranu3anuu. [lonsatue «tBopueckas
AKTUBHOCTB». VIHHOBAlIMOHHBIE TEXHOJIOTMH
(dbopmMHpoBaHUs TBOPUECKOH akTUBHOCTH. CI1OCOObI
OpraHM3al1K HCCIIEN0BATENBCKON AESITEIbHOCTH
nepcoHasa. MeToap! akTUBU3ALMK [TOMCKA U PEIIEHUS
TBOPYECKHUX 3a/1a4 B Opranuzaniu. Posib KOHQIMKTHBIX




HaumeHoBaHue Tem
Ne i/ Coaepixanue TeM (pa3esoB)
(pa3neJsioB)

CUTyalluil B CTAHOBJICHUU KPEATUBHOI'O MEHEKMEHTA.
Ponp pykoBoauTenei B NOBBIILIEHUHA TBOPYECKOU
AKTUBHOCTH JEATEILHOCTU I'PYIIIIBIL.

(I)OprI TEKYIIEro KOHTPOJA U l'[pOMe?KyTO'{HOﬁ arrecranuu:

B X0A¢C peain3aliu JUCHHUIITIMHBI UCIHOJB3YIOTCA CIACAYIONME MCETOAbl TCKYHICTO KOHTPOJA U
YCIIEBAEMOCTH O0YYaAIOIIUXCS:

MIPU TIPOBEJACHUN 3aHSITHA CEMHUHAPCKOTO THIIA: ICCE, TOKJIAIbI, TUCKYCCHH, KCWCHI, POJICBBIE
UTPBL.

[TpoMexxyTodHas aTTecTarus MPOBOIUTCS B JopMe 3adeTa ¢ OIEHKOM.

OcHoBHas JiuTepaTypa:

1. bepectoB B.B. MeHekMEeHT M WHHOBAIIMM Ha MaJblX U CPEIHUX MPEANPUATHIX.M.:
IOpucnpynennus,2015. http://www.iprbookshop.ru/48781.
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