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46.03.01 Uctopus
«HUcTopust rocynapersa u Bnactu» (Liberal Arts)

KBanundukanus (creneHb) BHINYCKHUKA: 0aKaaBp
dopma 00yueHuUs1: OUHAS

ean ocBOEHMSI TMCHMIVIMHBI: CPOPMUPOBATH CTIOCOOHOCTH UCTIOIB30BaTh AJICKBATHHIE METO/IbI
MPOCKTUPOBAHUS M YIIPABJICHUS MPOEKTaMH, B TOM YHCJIE CIIOCOOBI opraHu3anuu 3¢h(HEeKTUBHON
paboOTHI TPOSKTHON KOMaHIbI

Ilian kypca:

HaumeHnoBanue tem

Ne n/m (pasaesioB) Conep:xanue TeM (pa3/iesioB)

Tema 1 | KonuenryansHoe coaepxxanue | CTpaTeruyeckue u OnepaTUBHBIE ACIIEKThI
MOHATHS ~ MH(POPMAIMOHHBIN | HHPOPMAIIIOHHOTO MEHEPKMEHTA. OcHoBHbIE
MEHEIPKMEHT onpezaeneHus U nouatus. O61acTb 1 OCHOBHBIE 331a4U

uHpopmarmonHoro  MeHemkMeHTa.  COOTHOIICHHE
uener u 3aga4d UM ¢ nensiMu u 3ajayaMu ypaBJieHUs
OCHOBHOM IEeITECIbHOCTRIO MIPEANPUITHS.
NudopmaniioHHbII MEHEDKMEHT Kak BaKHEHIIas
COCTaBJIIONIAs CTpaTeruu (hopmMupoBaHUs
KOHKYPEHTOCTIOCOOHOTO TIPEATIPHUSITHSL.

Tema 2 | IIpunnumns yOpaBlieHUs! | YpOBHU, OOBEKTHl M CyOBEKTH HH(GOPMALHUOHHOTO
MH(OPMALIMOHHBIMU yopaBieHusi. TexHuueckas, TEeXHOJOTHYecKkas W
pecypcamu uH(pOpMaIllMOHHbBIE Cpenbl MIPEANPHUSITHSL.
[ToreHuunanbpHbIE oJIs TUIs MIPUIIOKEHUS
uH(GOPMaIMOHHOTO MeHeIKMeHTa. MHTerpupoBaHHas
MOJeNb yIIpaBJIECHUSA UM/UT. Opranuzarus
CTpaTerun4ecKoro IUTAHUPOBAHUS pa3BUTHUA
uH(pOpMallMOHHBIX pecypcoB.  [IpaBoBble acHeKTHI
uH(pOpMallMOHHOTO MeHekMeHTa. [IpaBoBoe mone
uH(GOPMaIMOHHOTO MeHeKMeHTa. OCHOBHbBIE 3aKOHBI
B chepe mHbopmaTuzanuu. OcoOEHHOCTH MPABOBOTO
peryiIupoBaHus

Tema 3 | 3amaun  uHpopMannoHHOro | OcoOEHHOCTH 00BEKTOB UH(POPMALIMOHHOTO
yIOpaBleHUss U HMX MeECTO B | ympasiieHus. MHQOpMalMOHHBIH MEHEIKMEHT M €ro
cucremMax MECTO B CUCTeMax ympaBieHus. Llenb, 00beKThl U
IPOLIECCHI UH()OPMAITMOHHOTO MEHEeJKMEHTA.
XapakTepucTuka HWHGPOPMALMOHHON CHCTEMBI Kak
anﬂgfggﬁﬂg;ﬁg%%';o 00beKTa ynpasieHHs. Bo3aMOXXHOCTH MEHeKMEHTa U
oOecrieyeHrsl KauecTBa MPOAYKLUHU, 00ecreunBacMble

CepTudukat: 039B5DIDO0BFAF3BA242439C24F98E51C6
Bnapeneu;: Mapronui AHapeit Mapkosuy
[Oencteutenex: ¢ 19.01.2023 go 19.01.2024




Ne i/

HaunmeHoBaHHMe TeM
(pa3neJsioB)

Conep:xanue TeM (pa3/iesioB)

pa3BUTOMI KOPIIOPAaTUBHOM nH(OPMAITMOHHOU
CUCTEMOM. Bremnuit U BHYTPEHHUH
WH(OPMAIIMOHHBIH ~ MEHE/DKMCHT. Buoemmuii  wu
BHYTpeHHU#N mnorpedurens WT-npoaykToB u yCiyr.
daxTopsl HHOOPMATH3AIMH, BHI3BIBAIOIINE H3MEHEHHSI
B CIPyKType M mnoiautuke Kommanuu. [Ipomecc
B3aMMOJICHCTBHSI BHEIIHUX W BHYTPEHHHX (AKTOPOB
pazButus komnanun. Ctpykrypa cpeast UT/MUC.

Tema 4

dopMHUpOBaHHE
WH(QOPMAIIMOHHBIX PECYPCOB
MPEANPUITHS

CoctaB MH(POPMALMOHHBIX PECYPCOB TPEATIPHUATHSI.
[ImannpoBanue IIPOLIECCOB u pecypcoB
uH(popMallMOHHON cpeabl. PopMupOBaHUE YCIyT B
UH(pOpMallMOHHON cperne. Opranuzanus
B3aUMOJCUCTBUS NOJAPA3JIEICHUN KOMIAHUU C LEJIbIO
ONTUMM3ALMK  UCIHOJB30BaHUS  UH(POPMAIIMOHHBIX
pecypcoB. Opranu3zaiuoHHbIE CTPYKTYpBI
UH(pOpMalOHHON Cpenbl MPENNPUSITHSL.
@opMupOBaHHWE  OPraHU3allMOHHBIX  CTPYKTYp B
obnactu uH(pOpMaTU3alIUH. [IpuHIMIIBI
dopmuposanus UT/MC noapazaeneHuil npeanpusTus.
Anamu3  nestensHocTH  UT-moppasmenenuii u  ux
BIIMSHHUS Ha OCHOBHYIO JEATEIBHOCTH MPEIIPHUITH.
3auHTEPECOBAHHBIE TPYIIIbI, OT KOTOPBIX 3aBUCUT
IIPUHATHE PEIICHUH B JIEJI€ UCIIOJIb30BaHU U PA3BUTHUSA
UT.

Tema 5

dopmMupoBaHKE MoJienen
npoektupoBanus NC.

VYcemoBus sl Hadasla MpOEKTUpoBaHHsS. OTKpBITHIE
cucteMbl, Tpodwim  WHPOPMAIMOHHBIX  CHCTEM,
MEXIyHapOAHbIE CTAaHAAPTHI MOCTPOEHHUS OTKPBITHIX
cucreM. OmnpeneneHue npoduias HHPOPMAIMOHHON
CHCTEMBI. Monens MPOEKTUPOBAHUS ncC.
PennxuHUPUHT OM3HEC-TIPOIIECCOB KaK HE0OXO0auMOe
yCIIOBHE ycrnenrHon pa3padoTku u BHenpenus UT/MC-
TexHojoruil.  ba3oBele  mpaBuia  MpoBeAEHUs
peumkuHupuHra. CxeMa peMHXUHUpUHTA Ou3Hec-
npouecca. OroOpaxkeHre M MOJAETUpOBaHUE Ou3Hec-
nponeccoB. bazoseie nmosoxkenus merogosiorun IDEF.
[Tpumeps! pyHKIMOHATBHBIX MoJienel "Kak ectp" "Kak
oynet". Ilpunuunsr npoexktupoBanus VC, ynpasneHnue
NPOEKTUPOBAaHUEM.  METOJOJIOTUYECKHE  OCHOBBI
POEKTUPOBAHUS MH(OPMAIIMOHHBIX CUCTEM
opraHu3anuii Ha 0a3e CHUCTEMbl pPa3BUBAIOIIUXCS
CTaTHMYECKUX M JIMHAMUYECKHX HWHTEIUIEKTyallbHbIX
mojeneil. AHanu3 3¢ hekTHBHOCTH MH(POPMAILIMOHHBIX
MPOEKTOB. [Ipunuumne MIPOEKTUPOBAHUS
uHpopMallnoHHOH  cucteMbl. OCHOBHBIE  OTarbl
*u3HeHHoro nukia MC. Craguu nocTpoeHus: MoJenn
UH(GOPMAIIMOHHON CHCTEMBL. YTpaBleHHE MPOEKTaMu
uH(pOpMaTH3alNU

Tema 6

CASE-rexHonorun a”anuza u
MIPOEKTUPOBAHUS CUCTEMBI
yIpaBlIeHUs

CASE-texHonoruu ananusa u mnpoektupoanus MC.
OcHOBHBIE BHUIBI U TOCJIEIOBATEIBHOCTE PabOT,
pEKOMEH/yeMble TNpPH  IMOCTPOSCHHM  JIOTMYECKHUX




Ne i/

HaunmeHoBaHHMe TeM
(pa3neJsioB)

Conep:xanue TeM (pa3/iesioB)

UH(POPMAIIMOHHBIMH
MOJICUCTEMaMH

mojeneit mpeamerHoi obmactu B pamkax CASE-
TEXHOJIOT U1 aHaJIn3a CUCTEMbl  YIpAaBJICHUS
npeanpustueMm. [lapagurma u nocrouncrsa CASE-
cpenct. YcnoBus g ycrnemrHoro BHeapenus CASE-
CPEICTB. OCHOBHEIE MIPUHLIMIIBI u o0mrue
pexomenaauuu 1o BHeapenuto C u BpIOOpY TOTOBBIX
peLIeHUH. OcHoBHbIE ¢assr BHEJPEHUS
WH(POPMAITMOHHON cHUCTeMBbl. KpUTHYECKH BaKHBIC
daxTopel mus BHenpeHusi. DyHKIMOHATBHBIE CQEphl
BHenpeHuss monyned MC. CooTHouleHue pa3smMepoB
o6uzHeca u tumna uarerpupoanHoit UC. OnieHnka puckoB
IIPU MCTIOJIB30BAHUM CaMOCTOSTENBHO pa3pabOTaHHBIX
Y FOTOBBIX pElIeHUI. Bupl BHEAPEHNS, COOTHOLICHHE
3aTpaT U CTOMMOCTHBIE OIIeHKH. OCOOEHHOCTH BbIOOpa
roroBbix ERP-pemenunii. OOmme pekoMeHmauuu u
OCHOBHbIE MPUHIUIBI BbIOOpa. ['1aBHBIE TEXHUYECKUE
tpeboBanus k ERP-cucteme.

Tema 7

OKOHOMHYECKHE aCIIEKTEI
nH(pOpMaTU3ALINH.

[Toxazatenun  3¢pdexkTuBHOCTH  MH(OPMATHU3ALUU
MIPEATNPUSTHS. Ananmus 3arpar B chepe
uHpopMaTuzauud.  AHaIM3 W IUIAHUPOBaHUE
neHooOpazoBanusa. CTOMMOCTb CONPOBOXKICHHUS U
pasButua KMC. ®opmupoBaHue CTPyKTypbl LIEHBI Ha
MH(POPMALIMOHHBIE CPEJCTBA U YCIYTH.

Tema 8

VYnpasnenue MIEPCOHAIIOM,
MOATOTOBKA W OOydYeHue
KaJIpoB TIpeAnpusTus B chepe
UT/nC.

OcoOCHHOCTH yTpaBlICHUs TEPCOHAIOM B  cdepe
nHpopmaTuzanuu. Opranuzanronnoe noseaeHue UT-
MeHeKepa. HeobOxoaumocTthb W3MEHEHUs
KOJUIEKTUBHOM  TICUXOJIOTUM M KOPIOPATUBHOM
KyJBTYpBI B ITpoliecce MHPOPMaTU3ALIH TPETPHUITHS.
Opranuzanus MOATOTOBKH u MOBBIICHHUS
KBaJIM(UKALIMK [TepCOHAA.

@®opMbI TEKYLIEr0 KOHTPOJISI M IPOMEKYTOYHOM aTTeCTAllUN:

B X0J€ peanr3anun JUCHUIITIMHBI UCITIOJB3YHOTCA CICAYIOINE METOAbBI TCKYIIETO KOHTPOJIA U
YCIICBACMOCTH o6yqafom1/1xc;1:
— IIPU IPOBCACHNH IIPAKTHUUICCKUX 3aHATHI: AUCKYCCHUS, JOMAIITHEC 3aJlaHUC.

- IIPU KOHTPOJIC PC3YyJIbTATOB CaMOCTOSITEIILHOM pa6OTBI CTYACHTOB: KOJUJIOKBUYM, JOMAIIIHCC

3aJaHHnC.

HpOMe)KyTO‘IHaH arTecranus B 6 CEMCCTPC IMPOBOAUTCA B q)OpMC OK3aMCHa.

OcHoBHast JinTeparypa:

1. Meroipl aHaNIM3a MPEIMETHBIX 00acTel: yueOHO-MeToqruueckuii komiuieke. Kemeposo:
KemepoBckuil rocyaapcTBeHHbI HHCTUTYT
KyabTypb1,201 1.http://www.iprbookshop.ru/29684.
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