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arTecTanuy, GQOHIA OLEHOYHBIX CPEJCTB M HHBIX KOMIIOHEHTOB) Ha 2023/2024 yu. ron.

CJIYIIAJIM o 2 BOoOmpocy:
JlupexTopa mporpamm nossIenus ksanudukanuu babapuny C.B.

MOCTAHOBWJIM mo 2 Bonpocy:

1)VBepauts Ha 2023/2024 yd. roA. ZOMOTHUTENBHbIE TPO(ECCHOHANBHBIE IPOrPAMMEI
ToBBIIeHNs KBaupukanuu ¢ npumenerneM JJOT (aucTaHIHOBHBIX 00pa3oBaTeIbHbIX
TEXHOJIOTHH) 00bEMOM 72 aK.4.:

e  Dddexrusubni TOII-MenemKep

e busHec-IIaHUPOBAHKE M OPTaHU3AIMOHHOE IPOCKTHPOBAHUE

e VmpaplieHHE YETOBEUECKAMH PECYPCaMu

e CoBpeMeHHOE JTHIEPCTBO
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1. O0mas xapakTepUCTHKA NPOrpaMMbI

1.1. Hess peajm3ammu

Ilefpio peanu3aliy MPOTPAMMBI SIBISICTCSA TOBBINEHHE OOIIEro YHPaBIEHYECKOTO
YPOBHS pyKOBOUTENIEH U Pa3BUTH CE0sI KaK TAPMOHUYHOM IMIHOCTH, crocoOHOH 3G HEKTUBHO
YIIpaBIATH GU3HECOM U BBICTpaUBaTh Oaanc paboveH U TMIHOM KU3HH.

COBEpIIEHCTBOBAHKE YKA3aHHBIX HABBIKOB OCYLICCTBIIICTCS 32 CUET:
- OBJIQICHHS COBPEMEHHBIMI 3HAHUSIMHU B 00JIACTH JIMHAMUKH MEPOBOTO SKOHOMHUIECKOTO
pa3BUTHS U TpeGOBaHUH K PyKOBOJHUTENSM 21 Beka;
- CHCTEMaTH3aliK [IPEICTaBICHUH 00 yIPaBICHHH U JTUACPCTBE;
- 3HAKOMCTBA C COBPEMEHHBIMH METOMKAMH JIMArHOCTUPOBAHMS M MOJECTMPOBAHIL
COOCTBEHHOTO CTHJIS JIMAEPCTRA C MENBI0 €r0 JaJbHEHIIEro yCOBEPIICHCTBOBAHHUL.

1.2. HopmaTuBHasi npaBoBas 0aza
JlomonauTenpHas  npodeccronansHas mporpavma  (JIIII)  moBRIIEHHS KBaTHpUKaALIUN
«IlepconanpHOoe W OPraHM3aNHOHHOEC JHAEPCTBO» paspabaThiBanach Ha OCHOBAHUH
CIENYIONMX HOPMATUBHBIX JIOKYMEHTOB!

1. ®epepanbrbi 3akon or 29.12.2012 Ne 273-®3 «O6 obpasoBanuu B Poccuiickoit
denepaum».

2. Ilpukas Muno6puayku Poccun ot 1 mrons 2013 r. N 499 "O6 yrBepKaeHuH [Topsnxa
OpraHU3aLMH U OCYIIECTBICHH 00pa3oBaTENbHON ASSTETFHOCTH II0 IOMOHUTEIbHBIM
npo(heCCUOHATTBHBIM IpOrpaMMam .

3. «MeTonuUecKne pEKOMEHAANMKE IO pa3pabOTKe OCHOBHBIX HPO(ECCHOHANBHBIX
06pa3oBaTeNbHBIX NMPOrPaMM M JIOMOJNHUTENBHBIX NPOPECCHOHANBHBIX MPOTpamMM C
Y4ETOM COOTBETCTBYIOIHMX IPO(ECCHOHATBHBIX CTAaHIAPTOB» (yrB. MmuHOOpHAYKH
Poccun 22.01.2015 Ne JTJI-1/058H).

4. @enepalbHBIi roCyIAPCTBEHHBIA 00pa30BaTeBHBIH CTAHAPT BBICIIETO 00Pa30BaHUs
(®I'OC 3++) 110 HANPABJICHHIO OTOTOBKH (CTIENMAIbHOCTH) 38.04.03«Ynpasienue
nepconaoM» (yposerb Maructparypsl) (Ilpuxas MunoOprayku Poccrn 12.08.2020
Ne958).

5. Ob6mepoccuiicKuii KacCuPUKaTOp BHUIOB SKOHOMHUYECKOH NEATEIBHOCTH (OKBD/12)
OK 029-2014 (ITpuxa3s Poccrangapra ot 10.11.2015 Ne 1745-c).

6. ExuHbIii KBaTH(QUKAIHOHHBIN CIPABOYHHUK JOJDKHOCTER PYKOBOAUTEIICH, CICLMAIIMCTOR
¥ Ipyrux ciyxamux, Pasnen I O6meoTpacienble KBalupUKaHOHHbIE XapaKTePUCTHKI
TOJDKHOCTEH pabOTHUKOB, 3aHATHIX HA MIPEANPUATHSX, B YIPSKICHUAX U OpTaHU3alHsX
(IToctanosnenue Munrpyzna P® ot 21.08.1998 Ne 37).

7. Tlpuxaz PAHXul'C «O6 yTBEpKIEHUH JOKAIBHBIX HOPMATHBHAIX aKTOB PAHXul'C no
JOTIOHATENLHOMY TpodeccronanbHoMy 06pasoBanmio» Ne02-461 ot 19 anperns 2019r.

8. MeTo/MUeCKHe pPEKOMEHJAIMH 10 HCIOJB30BAHMIO BJIEKTPOHHOTO — 00ydYeHws,
JIMCTAHIMOHHBIX 00pa30BaTENbHBIX TEXHOJOTHH TNpH pPEealU3alUU JIOIOIHHUTENIBHBIX
poheCCHORATBHBIX 06pa3soBaTeIbHBIX porpaMM MuHICTEpCTBA 00pa3oBaHys 1 HAYKH
Poccuiickoit @enepanuu o 10.04.2014 roma Ne 06-381.

9. TIpuka3 MunuctepcTBa 06pasoBanus Hayku Poccuiickoit denepaniu OT 23.08.2017 Ne
816 (3apeructpuposan Muntoctom Poccuu 18.09.2017, peructpaimoHHBIA Ne 48226).
«O6 yTBepXKNEHUM TIOpPSKAa HPUMEHEHHS OpraHU3alUsAMH, OCYIIECTBISIOIINMY
06pa3oBaTeNbHyI0  IESTENLHOCTh, — DJIEKTPOHHOIO — OOydYeHHMs, —JIMCTaHIMOHHDBIX
06pa30BaTeNbHBIX TEXHOJIOTHIT IIPH peanu3aiun 00pa3oBaTebHbIX IPOrPaMM.

10. Ilpukas PAHXuI'C or 22 cenrsiops 2017 roma Ne01-6230 «O0 yTBepXKIECHUU
[To0eHHsT 0 NPUMEHEHHH B AKafeMHHU 3JEKTPOHHOTO OOyYCHHs, JUCTAHIHOHHBIX
06pa30BaTEBHBIX TEXHOJOTHIT IPH Pean3auu 00pa3oBaTebHBIX TPOTPAMM .

4



11.

12,

13.

14.

Ipuxas PAHXul'C ot 13.08.2021 r. Ne 02-835 «O6 yTBEP)KIECHUHU IOJIOKEHHUSI O
nopsiike  pa3paboTKM M YTBEPXKICHUSI B PAHXul'C  AONOJIHUTENHHBIX
npod)eCCHOHANBHBIX TIPOrpaMM — Mporpamm NpopecCHOHANBHOH TEPENOATOTOBKH,
IpOrpamMM MOBBILICHHUS KBAIM(PUKAIAN .

[puxaz Axagemun ot 30.03.2021 r. Ne 02-275 «O BHempenuu B 00pa3oBaTeNbHBIA
TIPOIIECC CHCTEMBI AUCTAHIMOHHOTO 00yYeHus AKaTEMHUHI).

MeTouueckie  PeKOMEHIAMK-PAa3bsICHEHHsT 110 Pa3paboOTKe  JIOMOJHUTENBHBIX
npo()eCCHOHANBHBIX TIPOrPaMM HAa OCHOBE HPO(ECCHOHANBHBIX ~CTaHIAPTOB (ot
22.04.2015 r. Ne BK-1032/06).

I[Ipodeccnonanbupii crapgapT «CrHenuaucT o YHPaBJICHUIO NEPCOHATOM) (yTB.

nprKa3oM MEHHCTepCTBa Tpyla ¥ COLMANBHON 3amuTsl PoccHHECKOM denmepanyy OT

«09» mapta 2022 r. Ne 109, xox 07.003).

1.3. IlnanupyemMbie pe3yJabTaThl 00yYeHHsT
Pe3ynpTaThl OCBOEHHS IIPOrPaMMBI  OIPEIEIIAIOTCS IpHOOpEeTacMbIMA  BBIITYCKHIKOM

KOMIIETCHIIUSIMH, T.C. €TI0 CII0OCOOHOCTBIO PUMEHATH 3HAHUSA, YMCHHS K JIMYHBIC Ka4YeCTBa B
COOTBETCTBUM C 3aaadaMM HpO(bCCCI/IOHaJ'IBHOf;I NEeATCIIbHOCTH. )IaHHI)IC KOMIICTCHIIMH,

HpHO6peTéHHBI€ Ha Opeaplaymux STalax O6yquI/I$[ Wik OIbITa pa6OTI>I, IO AJICXKAT
COBEPUIICHCTBOBAHUIO B paMKaX IIpOrpaMMbI ITOBLIICHM A KB&HH(bHKaLII/II/I.

Tabmuma 1
IpodeccHoHanbHO-
CrenUATU3HPOBAHHBIE
u obuenpodec- i
Buabi PO HpakTrnyeckuit
CHOHAJILHbIE 3unanus Ymenust :
HesITeJIbHOCTH » ONBIT
KOMITETeHLUH U
TpyaoBbIe PyHKIHU
: (cosepuiencmeyiomes)
B/ 1. TCK-1. -CoBpeMEeHHBIX -Hcnons30BarTh -Pazpabotku
OpranuzaluuoH- Peasmsanusi CUCTEMBL | o/1x0I0B K COBpEMEHHBII IPOPBIBHOIO
HO- OIEpaEOHAOTO YIPaBIEHHIO MHCTPYMEHTapHii KOMAHJIHOTO
YIPaBIEHUI
yIpaBJeHYeCcKas MIEPCOHAIIOM 110 GOpMHUPOBAHMIO | BUACHUA
TIEpPCOHAJIOM U M 5 A
C o - B eM - "
JIeATENBHOCTD paGoToit €TOJIOB, CIIOCOOOB U | CHCTEMBI HaJIusa
CTPYKTYPHOTO HWHCTPYMEHTOB yIpaBJIeHUs YCHEIIHBIX
TOpa3IENeHIT yOpaBJICHAS [IEPCOHAJIOM KOPIIOpaTUBHBIX
opraHm3anyy* MIEPCOHAIIOM -OpraHu3oBhLIBaTh MPaKTUK 10
-Ilenel, crpareruu paboTy rmepcoHaga | BOTpOcam
pa3BUTHSA U OU3HEC- CTPYKTYpHOTO CTpaTeru4eckoro u
IJTaHa OpraHMU3aLuH noipa3AeIeHIs OIIEpaTUBHOIO
-[TonuTuku -Onpenesars YIIPABJICHMS
yIpaBJIeHUs 3a/1a4M IepcoHaia TIEPCOHATIOM
[IEPCOHAJIOM CTPYKTYpHOTO OopraHu3alyu
OpraHu3anuu Mo ipa3AeIeHIs, -ITocTaHOBKM
-MeTo/i0B aHaIu3a HCXOJS M3 IeJie U | OIepaTHBHBIX
KOJIMYECTBEHHOTO M CTpaTeruy IeJie 1o BOIpocaMm
KayeCTBEHHOT'O OopraHu3alyu yIpaBJIeHus
cocTaBa IlepcoHaia NIEPCOHAJIOM
Vuugpepcansubie komnerenuuu (YK) coBepuieHCTBYIOTCS
Kon ®  HaumeHOBaHMe i
3uanus Ymenust IpakTHYeCKH# ONBIT
KOMIIeTeHUUH




VK-4. CniocobeH
HPUMEHSTE COBPEMEHHBIE
KOMMYHHUKATUBHBIE
TEXHOJIOTHY, B TOM YHCIIE
Ha MHOCTPAaHHOM(BIX)
s3pIKe(ax), A
aKaJIeMUIecKoro 1
1podecCHOHANLHOTO
BauMoeiicTBuI**

-MeTo0B yIIpaBJIEHUT
pa3BUTHEM M

3 EKTHBHOCTHIO
OpTraHW3alyy, aHaIK3a
BBITIOJTHEHUS TIAHOB U
MPOTPaMM, ONIPENENCHUS
PX 9KOHOMUYECKOM

3¢ HeKTUBHOCTH.
-MeTo10B OLIEHKH
PabOTHI CTPYKTYPHBIX
HOpa3eIIeHIH,
pe3yJIbTaTOB TPy Ia
TIepCOHAIA.

-MeTo/i0B aHaIU3a
KOJIMYECTBEHHOTO ¥
KauyeCTBEHHOT'O COCTaBa
nepcoHaa.

-OCHOB COITHOJIOTHH,
TICUXOJIOTUU U
9KOHOMMKH TPYJa.

-Tpynosoro
3aKOHOJATENLCTBA 1
MHBIX aKTOB,
coJieprKalyX HOPMbI
TPYAOBOIO NpaBa.

-Pa3pabaTbeIBaTh
CTpaTeruH X IOJUTHKHA B
yTpaBIeHUN
TIEPCOHAJIOM.
-Co3/1aBaTh ¥ OIMCHIBATH
OpTaHU3ALHOHHYIO
CTPYKTYPY, LEJIH,
3aj1aud, (yHKIUH
CTPYKTYPHBIX
TOpa3ACIeHni 1
JIOJDKHOCTHBIX JIMLI.
-IIpumMeHATs METOBI
YTIpaBIEHHUS
MEXITMIHOCTHBIMHI
OTHOIIECHWAMH,
(dhopMupoBaHUs KOMaHT,
pa3BHUTHSA JTUIEPCTBA U
UCTIONHUTENILHOCTH,
BBISIBJICHIST TAJIAHTOB,
OTIpesieNIeHIA
YIOBIETBOPEHHOCTH
paboToi.

-Onpenensars u
aHAIM3UPOBAThH
BHYTpPEHHHE
KOMMYHHKaIHH,
MOJIETUPOBATh
MOBEJICHUE NIEPCOHANA.
-IIpencraBisTh
HHTEPECH OpraHU3aLlUuI
B TOCYIapCTBEHHBIX
opraHax, BO
B3aMMOJICHCTBHM C
npoQcor03amMu, HHEIMA
npe/ICTaBUTEeNbHBIMU
opraHaMy pabOTHHKOB
[0 BOTIpOCaM IlepcoHaa.
-IIpoBonuTh
MEpOTIPUATHS B
COOTBETCTBUE C
KOpIIOPaTUBHOM
COIMAJIPHOM TTOJIUTUKOM.

-AHanu3a yCIemHbIX
KOPTOPATUBHAIX IPAKTHUK
10 OpTraHu3aIK
CTpPaTerHIeckoro
yIpaBJIEHHUs NEPCOHATIOM
OpraHM3aLuy,
OpraHM3alMOHHOI0
MPOEKTHPOBAHUS 1
B3aUMOICHCTBIS
NO/Ipa3IeIECHUM.

- [ocTaHOBXHM
CTpaTernuecKuX Lejeil B
YIPaBJIEHUH TIEPCOHATIOM.
-PazpaboTku
KOpTIOpaTUBHOI
MOJIUTHKH, IUIAHOB,
nporpaMM, IpoUexyp 1
TEXHOJIOIMH 110
YIPABIECHHUIO NIEPCOHATIOM.
-PazpaboTku
KOPIOPATUBHOM KYJILETYPHI
H COLMAJIGHOM IOJIUTUKH,
CHCTEM MOTHBALIMH,

3¢ PEeKTUBHOCTH, OLEHKU
Pa3BUTHS IEPCOHAA.
-Pa3paboTku
OpTaHU3alMOHHOM
CTPYKTYPEL,
TDTAHUPOBAHMS
MOTPeOHOCTH B IIEPCOHATIE
OpraHU3al}H.

* TIpodeccuoHanbHbIN cTaHAAPT «CIIENUauCT Mo YNPaBIeHHIO NIEPCOHATIOM) (yTB. mpuKa3zoM MuHUCTEPCTBA
TpyJa ¥ colpaibHoi 3ammTel Poccuiickoit denepanuu ot «09» mapra 2022 1. Ne 1098, xox 07.003). Kox
TpynoBoit dyukuun - G/02.7

** (DeiepallbHBIi rOCYIapCTBEHHbIH 00pa30BaTeNbHbIH CTAHAAPT BHICLICTO obpazosanms (PI'OC 3++) no
HATIPABJIEHUIO TIOATOTOBKH (CTIELHATLHOCTH) 38.04.03«VnpasieHue mepcoHanom» (YpoBeHb MarucTpaTyphl)
(Ipuka3s MunoGpHayxu Poccru 12.08.2020 Ne958).



1.4. KaTeropus ciymareJei
[IporpamMma IpeiHa3HadeHa JULs PYKOBOJUTEIICH 1 CIIEIHANIACTOB Pa3HBIX CTPYKTYPHBIX
(QYHKIMOHANBHBIX) MOAPA3NIENIEeHNH W PasHBIX YPOBHEH yIPaBICHUL KOMITaHUH KPYIIHOTO,
CpemHero W Majoro Ou3Heca, a Takke TOCYAapCTBEHHBIX H OOINECTBEHHBIX OpraHM3alui,
HMEIOINKX BhICIIEe 00pa3oBaHuUeE.

1.5. ®opmbl 00yueHHns U CPOKH OCBOCHHSI
®opma 06ydenus mo nporpamMme — ounast. Cpox 0CBOCHHS HPOrpaMMbI — 18 ak.u.

1.6. Ilepmox oGyueHHs U PEIKUM 3AHATHI
ITepuon o6ygenus — 2 mus o 8 ak.4. Mitorosas arrecTamus 2 aK.4.

1.7. loxymMeHT 0 KBaJHPUKAHI
V0CTOBEpEHHe O TOBBINICHHM KBamupukarmuu — (efepabHoro  rocy1apCTBeHHOrO
BIOJDKETHOrO 00Pa30BATENHHOTO YUPEIKACHHS BBICIIETO 00pa3sOBaHHU «Poccuiickas akageMus
HApOJHOTO XO35HCTBA F FOCY JaPCTBEHHOM ciryx651 ipu [pesunente Poccuiickoi Oenepaumy.

2. Coneps:kaHue NpPOrpaMMbI

2.1. Kanenmapuplii yue0HbIi rpadux
KanengapHslif yueGHbI# TpaduK COACPIKHUT CIEYIONIIE yCIOBHbIC 0003HATCHHSL:
V3 — y4yeOHBIE 3aHATUA aYAUTOPHBIC
TKY — TexyIuii KOHTPOJIb yCIIEBAEMOCTH Ay IMTOPHBIA
WA — uroroBast arTecTaius

Tabnuna 2

Iepuon o0yJeHusi: 2 JHsA
1 neHp 2 JIeHb
V3, TKY V3, TKY, A

2.2, Y4eOHbIH IUIAH
B yue6HOM IUTaHE YKa3aH [epedeHb TUCIUIUIAH, UX 00Ias TPy I0eMKOCTb, B TOM HHCIIe
¥ 110 BUAM YIeOHBIX 3aHsTHI, TEKYIIHH KOHTPOJIb yCIIEBAEMOCTH, IIPOMEKYTOUHAS K HTOIOBA
arrecranuy, popMupyemble komiereHuu (Tabmmna 3).
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2.3. CoaepskaHue NMPOrpaMmabl 0 TeMaMm

Tabmua 4

Homep Tembl

CopepsxaHne TeMbl

Tema 1. IlepconanbHoe JTHAEPCTBO

Tema 1 e  Vmpasienue — JlunepcTBo - BiacTs. AKTYaJlbHOCTh TEMBI JIMACPCTBA B HALIA JIHH
e Jlujmepamu POXKIAIOTCS MM CTaHOBsITCsA? KadecTsa nuaepa
e  Twms muaepos. Kiaccudukanyy. DPPeKTMBHOCTE B yIPABJIEHAN JIFOAbMH
e Kiaccudeckue ¥ COBPEMEHHBIE CTHIIM YIPABJICHIS U CTUIIH JIMIEPCTBA
e  Tunonoruu JmaHocTel. Kak OBICTPO OLEHHUTH UeI0BEKa U HATH K HEMY IIOAXON
IIpaxmuxym: Keiicol, OUcKyccuu, yRpajcHeHus
Tema 2 Tema 2. Opranu3anuoHHoe JIHIEPCTBO

e  Muposbie TpeHzpl 21 Beka. OTBET KOMIAHHIT HA H3MEHEHHS. Br13oB Uit

PYKOBOZUTENEH

e  HoBbIil B3I HA JTUAEPCTBO U yIPaBICHIECKYIO d(pGEeKTUBHOCTE PYKOBOIUTEI

o Kowmmerenmuu muaepa 21-ro Bexa. CriocoObI X pasBUTUA

° Onenka JIMEPCKOro IMOTeHIaja 1 CI)OpMHpOBaHI/IC KaJIpoBOI0 pe3epsa Opranusalnu

o BpeMﬂ TaJJAHTJIMBBIX KOMaH/I. VnpaBneHue TaJlJaHTaMH

IIpaxmukym: Keiicbl, OUCKyccuu, ynpascHeHus

3.0pranu3anuoHHO-NeNarornyecKkoe odecreyeHme
3.1. KagpoBoe obecnieyenme
CaeneHus 0 MPogeccopCcKo-IMpenoaBaTehCkoM COCTaBe B Bey MUX CHenHaIucTax

Tabnuna 5
D.J11.0. CnenuanbHOCTh JlonoTHHTEIbHA Ocnosuoe/non | YuéHa Crax Crax HAyYHO- HaunmenoBa
ﬂpeﬂOﬂaBﬂTeﬂ H 51 OJIHHUTEJBbHOE A paﬁOTbl neﬂaromqeckoifl HUE
s KBATH(PHKAHHI kBanHGHKALHA MecTO padoThl, | CTeneH B padoTsl YHTAEMOK
O JHIJIOMY JOJIZKHOCTb, b obnacTH B JIHCUMITIJITHH
T4,
npodecc bl
no
HOHAJBbH E
= 133 yuTae
oM o =
) Moii
JesiTeib
TEME
HOCTH
babapuna MocKoBCKUM Kypeer TIK B | OcnoBHOe Her bonee Bonee bomnee | 1.
CgBerniana aBUAIMOHHBIN PAHXwul'C: MECTO 20 ner 20 ner 5ner | Ilepconans
BiaguMupoB | HHCTUTYT, «JlenerupoBati | paGoTer: HoE
Ha crelmansHocty: | © TOJHOMOUMA M | Trymerrop JIHIEPCTBO
9KOHOMHCT: OTBETCTBEHHOCT 1 11 roanam TIK
my»,«CrpaTternye porp
MEHEJDKED, CKOEYTIPaBIICHH 1 KOPIIL. 2.
CTPaTErnuecKuil | ¢ 00yueHUs Opranuszan
MEHEJDKMEHT Gusnecmkooily | BIIKY HOHHOE
Pszanckui PAHXul'C. JIHIEPCTBO
TOCY/IapCTBEHH | pyner TIK B JlononHuTENb
BIANENArOTHIEC | [[[komne HOE MECTO
KUAHUHCTUTYT, YIIpaBIeHust paboThI:
crenpanpHocTh: | CKOJIKOBO [peToJaBaHl
YYUTEIb «MoTHBaLusl. e Ha
pemeroro  u | JMIepcrBo. porpamMMax
AHTIL S3BIKOB Komanyay» TIK B BIIKY
PAHXul'C
(mmouacoBas
oruara
TPYyJa).




3.2. MaTepHalbHO-TEXHHYECKOE H IIPOrpaMMHoe obecrieeHHe peaiu3auyn NporpamMmmel
3aHATHS IIPOBOJATCS B 06OPYIOBAHHBIX ayJUTOPHSX HA TEPPUTOPHH AKaJeMUU I Ha
TepPUTOPHH KOMITAHAH-3aKa34kKa. [Ipy MPOBENIEHNH BCEX 3aHATHIE HCHIONB3YIOTCS! IPE3CHTALMH,
BHITOJIHEHHbIE B IIporpaMMHOM mpoxykre Microsoft Power Point, pasmarounbii marepual,
yueOHble BHACODMIBMBIL, KEHCHI M3 MPaKTUYECKOro OmbITa npernonasateneii. B ciywae
HEe0OXO0AUMOCTH OPTraHU3yIOTCS TOTIOTHUTEIbHBIE HHAMBUYAJIbHBIE KOHCYIbTalHH.
IIporpaMMHBIE, TEXHYECKHE CPEJICTBA O0YUEHH s i KOHTPOJIS 3HAHHUH CITyInaTesnen:

. LCD — npoexTop;

e HOYTOYK (IIEpCOHANBHEIN KOMIIBIOTED),
. DKpaH;
. bnumyapr;
. ¢omMacTepsl.
TpeGoBan¥us K IPOrPaMMHOMY OOECTIEICHHIO:
. JIMIEH3HOHHBIE TporpaMMHBBbIe mpoaykTsl MS Office;
. moctym k cetu Internet.

3.3. YueGuo-meTogmyeckoe u HH(opManuoHHoe odecnevenHe Nporpammbl
CHHCOK JIMTePaTypPhbl H HHTEPHET-PECYPCOB 15l CAMOCTOATEILHOI0 U3y ICHMSI

OcHoBHAast IATEpaTypa:

1. Yerpunnosa, C. B. JIuaepcTBo 1 KOMaHAI000pa30BaHUE B OPraHU3AINN : y4yebHoe mocobue /
C. B. Yerpunnosa. — TBepb : TBepcKoi TroCcy1apCTBEHHbIH YHUBEPCHUTET, 2020.— 115 c. —
Texcr : anexrponnsi // Iudposoit oGpasoparensubii pecype IPR SMART : [caiiT]. — URL:
https://www-iprbookshop-ru.ezproxy.ranepa.ru:2443/11 1565.html (maTa obpareHus:
27.05.2022).

2 .Pesnnk, C. JI. OpranusanroHHOE NOBeIeHHE (PAKTUKYM: JIETOBBIE HIPBI, TECTHL,KOHKPETHRIC
curyanun) : yaebnoe nocobue / C.JI. Pesnnk, U.A. UronmHa, O.U. lecrepuuna ; n0J 001,
pe. A-pa skou. Hayk, npod. C.JI. Pesnuka. — 2-e u31., nepepab. u nor. — Mocksa : UTHOPA-
M, 2022. — 320 ¢. — (Bricuiee o6pasoanue: bakanaspuar). — DOI 10.12737/2367. - ISBN
978-5-16-005000-3. - Tekcr : anekrponnsiit. - URL: https://znanium-
com.ezproxy.ranepa.ru:2443/catalog/product/1005822 (nara obparieHus: 25.05.2022).
3.9mu3ab6ep O.JIupu «JIuaepcTBo: YTO HY)KHO 3HATH PYKOBOIUTEIIO, M.2015.

4.Jlxon Karnembax, Jlyrmac K. Cmur. Komananeii noaxon. Cosnanue BBICOKOA () HEKTHBHOK
opraruzanuu. 2018.

5.Jloruen Toynman, Puuapn Bosiae, OHEM Makku. OMOIHMOHATLHOE JUAEPCTBO. «AnbpnivHa
Bbusnec Bykcy, Mocksa, 2020.

JonotHUTEIbHAS JUTEPATYpa:
1. Apmcrponr M. IIpakTrKka ynpaBjieHus 4eJI0BEIECKIMH PECYPCAMU. 10-e u3panue. — CII6.:
ITutep, 2022.
2. Umxak Kangepon Ammsec. VmeanbHbl pyKOBOAHTENb. «AJbliHa busHec Bykcy,
Mocxksa, 2018.

3. Bramgumup Tapacos «TexHONOTHS MUAEPCTBaY, «IIpakTHIHOE IMAEPCTBOY, M.2016.
4. Wuxak Anusec «Ympasisis u3aMeHeHIsIMEY, M.2020.
5. B.Ilupcona, H.Tomac «Kparkuii xypc MBA: mpakTuieckoe pyKOBOJICTBO IO PA3BUTHIO

KJTFOUEBBIX HABBIKOB yrpaBieHus», M.2018.
6. 1 Kapy3o, I1.Canoseit «OMONMOHAIBHBIA HHTEIUIEKT PYKOBOTUTEIIS)
Hacum Tae6 «AHTHXpYHKOCTBY, «UépHble nedeam», M.2019.
8. ®peneprk Jlamy «OTKpbITAs OpraHUA3aIKs Oy IyIIEroy, M.2015.

~
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I1.
12.

13.

14.
15.

PoGepr Kuran, Jluza Jlsiixu «Kynerypa s kaxgoro. Kak craTs opraHu3alyen
0CO3HAaHHOrO pa3BuTHsI», M.2021.

TsiiB Jloran, Xonu @uiep-Pait u [xon Kunr «JIunep u niems. 5 ypoBHEH
KOPIOPATHBHOM KyJIBTYps», M.2019.

Bsuecnas JlerynoBckuit «Menemkment no Cysoposy», M.2017.
A.Jlnanna-Xasapn «HpascTeerHOe nuaepcTBoy «MueTuTyT HpaBcTBEHHOrO
Jlunepcrsay, Cankt-Iletepoypr, 2022.

TixoH YurMop «BHYTpeHHsis cria Tuaepay «Anbiuna [Jabsmmepy Mocksa, 2012.

Harvard Review. Menemxment. Ctparerun. HR: JIyamee 3a 2020-2023 rozst.
Harvard Business Review: 10 nyummx crateif. Yupasiernue nepconagom. 2020-2023 rr.

HuTepHeT-pecypebl:

1.

2.
3.
4

www.hr-zone.net
www.human-capital.ru
www.topcareer.ru
www.top-personal.ru

4.0nenKa KauyecTBa 0CBOCHHS MPOrpaMMbl

VeBoeHHE MaTepHana KaXIOM TeMBl COIPOBOXKIACTCS  TEKYIIHM  KOHTPOJIEM
ycnesaemoctr (TKY), koTopslii peanmusyercs B opMax NPaKTHKYMA.

TTokasaTelh E0BOI yUeOHOM aKTHBHOCTH B JAHHOM CIIydae JOIDKeH ObITh Bbiue 70%.

Hrorosas artectaiys 1o seeil mporpamme (MA) mpeamnosaraeT CyMMapHO€ BEITOJTHCHAC
BCeX KOHTPOJIBHBIX 3aianHuil 6onee yem Ha 70% ¥ MHAMBHAYAIBHYIO 3alUTy NPOCKTA TEPE/L
rpynoii Ha Temy «Kak st IPHMEHIO TIOTyYEHHbIE 3HAHHS B CBOCH IPAKTHYECKOH NeATENbHOCTI).

DUHATHLHBIM TIOKA3aTeIeM HTOTOBON aTTecTaly sBisteTcs 3a4€T. Kputepruu OneHKu:

3auér e TEOPETHYECKOE COJIEPIKAHME KyPCa OCBOCHO TIONHOCTHIO, 63 pobesoB (M
TIpOGEIIbl He HOCSAT CYLIECTBEHHOIO XapaKTepa)
e HEOOXOAUMBIE NPAKTHYECKUE HABBIKK PAOOTHI C OCBOCHHBIM MaTEpHATIOM
chopMupOBaHbI (IPAKTHIECKH CPOPMUPOBAHBI, B OCHOBHOM chopMUpOBAHEI)
e Bce (VMM MOYTH BCE) PE/LyCMOTPEHHBIE IIPOTPAMMO 00y JCHHT yueOHbIE
3aaHisl BBITOJHEHBI, KAYeCTBO WX BBIIOJIHEHMS OLEHEHO ITOJIOXKUTEILHO
He3zauér e TEOPETHYECKOE CONEPIKAHUE Kypca He OCBOEHO
e  HEOOXOMUMBIC IPAKTHYECKUE HABBIKK PAOOTHI HE CHOPMUPOBAHBL
e BCe BBINOJHEHHBIC YUOHbIE 3a/[aHMsl COAEPXKAT IPyObIe ONMOKH
Ipuvepnbie 32 aHAs IS NPAKTAKYMA H TEKYIIEro KOHTPOJIS yCIeBaeMOCTH
Keiico1:

«®enomen JIunepeTsa. MOXHO JIM YTOIUTH BCEM?)

«KomMmanus MeUTHL. MCTOPI/IH BJOXHOBJISIIOIIECTO JIMACPCTBAY

BOl'[pOCbl JJIS JUCKY CCHM S

[Touemy Tema JIumepcTBa TaK akTyaabHa B HAIIK JIHU?
Kakue CTHIE yIpaBieHus Bel 3HaeTe, U I/ie OHM IIPUMEHAMBI Ooee 3¢ GeKTHBHO?
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Kakue HOBbIE KOMIIETCHIIUH H€O6XOI[I/IMBI COBPEMCHHOMY JIUJIEPY, U KaK ux pa3BI/IBaTI)?
CKOJBKO TAJIAHTOB HYXHO Opranu3anuu IJIsd ycnexa?

YnpakHeHus:

OHpeL[CHCHI/IC CBOETO THUIIA JIUACPCTBA

DKCIpecc-OleHKa YeJI0BEKa Ha OCHOBE THIIOJOIUH JTMYHOCTH
O1eHKa JHAEPCKOro TOTeHIHaNa B (OpMHUPOBaHHE KaPOBOI0O PE3EpBa OpraHu3auy
CocraBieHHE IIIAHA Pa3BUTHSI COTPYIHUKOB CBOEH KOMITAaHUH HIIH IIOIPA3ACIICHNA

XapaKTepl/lCTHKa pe3yibTaToB 0CBOCHMS mporpaMmbl

B pe3yipTaTe OCBOCHUA IpOorpaMMBI Yy CIIYyIIaTe]Ld C(bOpMI/IpOBaHI)I KOMIICTCHIIMH

Tabuuma 6

Kommnerennust (K0, CONEPKAHHE)

NupukaTopbl

IICK-1.

Peanu3anus CHCTEMBI OIIEPALIMOHHOTO
yIpaBJIEHHs [IEPCOHATIOM M paboTON
CTPYKTYPHOT'O MOJIPA3IENEHHS
opraHu3aLyy

[TnasupyeT AesTeNbHOCTh CTPYKTYPHOTO MOApa3IeeH s
Y TepcoHana

OnepaTHBHO YIPaBISIET NEPCOHATIOM CTPYKTYPHOIO
T0/Ipa3eeHus OpraHUu3auy

VK-4. Crioco6eH IpUMEHIThH
COBpPEMEHHBIE KOMMYHHKATUBHBIC
TEXHOJIOT'HH, B TOM YHCIIE HA
MHOCTpaHHOM(BIX) A3BIKE(aX), WIS
aKaJIEMHUYECKOr0 1
npo(heCCHOHATFHOTO B3aMMOJIEUCTBHS

OpraHusyeT 1 OCyLIECTBIIET KOMMYHUKaTUBHOE
B3aMMOJICiCTBHE B IPO(ECCHOHANBHOM U aKaJleMUYECKOi
cpezie Ha PyCCKOM SI3BIKe

OprasusyeT U OCYIIECTBIISET KOMMYHUKATHBHOE
B3aMMO/IiiCTBHE B MPOQECCHOHATHLHOMN B aKaeMUYECKOM
cpelle Ha UHOCTPAHHOM SI3BIKS
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