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xoproparuBHoro ooyuenus BIIKY PAHXul'C / 125 . 7. C.B.babapuna
PykoBoauTens mporpaMmbl

JlupekTop mporpaMMbl OTAETIEHUS IPOrpaMM

xopnoparusroro o6ydenus BIIKY PAHXul'C ‘{’/5 Becs C.B.babapuna
PyxoBonurens

CTPYKTYPHOT'O TOApa3eICHH s

J1.5.1., mpodeccop, nekaH ¢axynbreTa «Buicinas h 7.[ ~

IIKoJIa KoproparuHoro ynpasierus»y PAHXul'C \A ﬂ'/"(, C.O.Kanenmxsa

JlononauTenbHAs npodeccHoHa bHas IPOrpaMMa paccMOTpeHa W Of00peHa Ha 3ace/laHuH
VueHoro coeta (akyibrera «Bpicias mKosia KOpHopaTuBHOTo ynpasienus» PAHXul'C
«16» urons 2023 r., mpotokoa Ne 6



Boumiacka u3 [poroxona Ne6
3acefaHus Y4YEHOro CoOBeTa
dakynbTeTa « BhIicmas mMKoxa KOPIOPATUBHOIO YIPABJICHUD)
Poccuiickoil akageMun HAPOXHOI0 X03AiCTBA 1
rocyaapcrBensoii ciy:x0n1 mpu Ilpesunente P®
ot 16 mronsi 2023 rona

MNPUCYTCTBOBAJIN:

IIpercenarens YHeHOTo COBETa, JeKaH, 3aB.kadeapoil KOPIOPATHBHOTO yIpPABNeHHUs, Ipodeccop
Kaneamxsua C.O.,

wrensl Yuenoro cosera: AcarpsH B.P. — k.0.H, crapumii npernogasaTens Kaeapbl yIpaBJIeHHs
(upMO¥, HAYANFHMK OT/ENa MapKeTWHra M pekimamsl; Bemen AJl — n.9.H., 3aB.kadenpoi
yIIpaBICHHS HHHOBAIMOHHBIMA NIPOSKTaMy U 1udpoBoit Tpancdopmanmeii; I'ymmiesckas O.B. —
CTapIIMii TIpeno/aBaTelb Kadeapsl KOPIOPAaTHBHOTO YIpPaBIeHHUs, 3aMECTUTENb JiekaHa; JKiaHoB
II.A.- m.5.H., mouent, npodeccop kadexpsl kopmopaTtuBHOro ympasnenus; KaneumisH A.O.-
K.9.H., MCIIONHUTENBHBIA JUPEKTOp, aupektop mporpaMmbl MBA; Kamaepa T.II. — HauanbHUK
OT/eNla IUIAHMpOBAaHHS W pasBuTms; KopoGeiimukoBa C.B.- k.2.H., mpodeccop Kadenpsr
KOPIIOPATUBHOTO YIIPaBJIeHusI, [upekTop mporpamMmbl DBA; Kpasuenko M.B. — K.3.H., JONEHT,
TOLEHT Kadeaphl MEXKIYHAPOIHON KOMMEPLHH U JIOTHCTHKY, HAYAIBHUK y4eOHO-METOIMYCCKOTO
ornena; Kpsumatex D.H.- n.o.1H., akagemux PAH, mpodeccop kadenpbl ynpasienus: GpupMoi;
Murpassa A.A. — 1.9.H., npodeccop, 3aB.kadeapoit MeXIyHapOAHOH KOMMEPIUH ¥ JIOTUCTHKH,
IToepos A.C. — JO1eHT, JOUCHT Kadeaphl MEXIYHAPOHON KOMMEPLMU U JOTUCTHKM, JTHPEKTOP
nporpaMmel  EMBA; Ps6osa EI'. - 3amecrutens riOyxranrepa Axanemuu-TILOyxraiarep
dakynsrera BIIKY; Comuues B.JM. — K.T.H., JOUEHT, NONEHT Kadexpbl KOPIOPaTHBHOTO
ynpapienns; Xmenbauikas C.A. — K.2.H., JOIEHT, JONEHT Kapeapbl MEKTYHAPOXHOH KOMMEPIUM
¥ JIOTHCTHKH, THPEKTOp TporpamMmbl Oakanaspuara; Jamapusa O.M. - K.3.H., JoueHT Kadeapsl
yrpaBieHns (QUPMOM, JAUPEKTOP IIPOrpaMMBI MarucTparypwl; Uepkacos B.B. — 1.5.H, JONEHT,
3aB.xadeapoil yrpasneHus: GupMoi;

Babapuna C.B.-mupexrop nporpamm otaenenus OKIIO. [Taxomosa I".10.- Beymuit crienmaimcrt.

(I)opMa NPOBEACHUA 3aceNaHus — CMCIIaHHasl.

KBopym umeercs (15 genosek u3 19 wienos Yaenoro copera BIIKY). 3acenanue npaBoMo4HO
MIPUHUAMATD PELICHUSL.

MNOBECTKA JIHS:

2.Vreepxnenne JIIIT ITK (komiuiekca JOKyMEHTOB, COJEPIKAUX OOLIYIO XapaKTePUCTHKY
06pa30BaTeNLHOM IPOrpaMMBl, KaICHAAPHbI yueOHbIH rpaduK, yaeOHbIH r1aH, (popMy HTOrOBOM
arTectanuy, GOHIA OLEHOYHBIX CPEJICTB U MHBIX KOMIIOHEHTOB) Ha 2023/2024 y4. rof.

CJIYIIAJIM mo 2 BONIpoCy:
JlupexTopa Iporpamm nossiutenus ksanuduxanuu badapuny C.B.

TMOCTAHOBMJIN mo 2 Bompocy:

1)VBepmuth Ha 2023/2024 y4. rox. DOMOIHUTENBHEIE IPOhECCHOHABHBIC IPOrPAMMBI
noBbIIIeHHs kKpanupukanuu ¢ npumenenreM JJOT (AucTaHIMOHHBIX 00pa30BaTEIbHbIX
TEXHOJIOTHH) 00bEMOM 72 aK.4.:

e Ddbdexrusnpni TOII-MenemKep

e DbusHec-IIaHUPOBaHWE M OPTaHU3AIMOHHOE IIPOEKTHPOBAHUE

e VmpaBJieHHE YEIOBEIECKUMH PECYPCaMU

e CoBpeMeHHOE JIUJEPCTBO



@

JlenoBEIe HaBBIKA PYyKOBOIUTEILA
JImarast 3¢ HeKTUBHOCTE PYKOBOIUTES

2)Y1Bepnuth Ha 2023/2024 yd. roJ. JOMONTHATENBHEIE NPODECCHOHAIBHBIC IIPOT PAMMEI
HoBBIIEHUs KBamudukanuu 00sEMoM 18 ak.4.:

®

JlenerupoBanye IOJTHOMOYMY ¥ OTBETCTBCHHOCTH

JlenoBoif UMUK, STUKET U IIPOTOKOJI

JlenoBbie KOMMYHHUKAIMA U YIPaBIeHHE KOH(QIAKTaMK
MacTepcTBO MyONUYHBIX BBICTYIIEHUH U IIPE3EHTAIIN
HaBbIky BeZieHHs IIEPETOBOPOB

Happixu qraHo# 9QPeKTHBHOCTH

[TepcoHanbHOE B OPraHU3aIMOHHOE JTHISPCTBO

Vupasnerne 3¢ HeKTHBHOCTHIO X BOBICYEHHOCTRIO IIEPCOHATIA

e PasBuTHE CTPATETHIECKOTO ¥ CUCTEMHOIO MBIIIIEHHS
e Pa3Burye KPUTHYIECKOTO ¥ IIPOIYKTHBHOIO MBIIIIEHS
e Cospnanue BHICOKOG()EKTUBHBIX pabOUrX KOMAH]T
o VIpaBleHHe H3MCHEHHSMY M NPUHSTHE PEIIEHHI
e VmpasieHdyeckue HYHKIUE PyKOBOJUTEILT
e DMOIMOHAIBHEIA HHTEIUIEKT U YIIPaBIEHUE CTPECCOM
IIpencemarens o <«
yuénoro coera BIIIKY (\/é{[é /7 C.O. KaneHmKsH

CexpeTaphb I'.IO. ITaxomoBa
‘ : 7 A
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1. OO0mas xapaKTepHCTHKA MPOrPaMMBbI

1.1. Hean peaymsaumu

IlenBlo peanu3ayy MPOrPaMMBI SBJIAETCS HOBBIIEHHE OOWIEro YIPaBIeHIECKOTO YPOBHA
PYKOBOJHMTENEH M CIELHANECTOB, Pa3BUTHs CeOsl Kak rapMOHMYHOH JIMYHOCTH, CIIOCOOHOH
5 (peKTUBHO BECTH OM3HEC K BBICTPAHBATh Oananc paboueil i TMIHON JKU3HA.

CoBepIIEHCTBOBAHYE YKa3aHHBIX HABBIKOB OCYNIECTBISIETCS 38 CUET:

- OBJIAJICHUS 3HAHUSAMH 110 ONITHUMAJILHOMY PYKOBOZCTBY COTPYAHUKAaMU IOAPa3AETICHUS,
- OBIAIEHUS YMEHWSIMH OLEHUBATh NPO(YECCHOHAIBHYIO KOMIIETEHTHOCTh U MOTHBAIHUIO
COTPYHHKOB CBOETO IIOJIPA3JCIEHHs, JAENETUPOBATH IIOJHOMOYKS B OTBETCTBEHHOCTB;
- OBJaleHHAS HAaBBIKAMM OINpPENeSITh M Pa3BUBaTh IIOTEHIMAN COTPYTHHMKOB CBOETO
TIOZipasIeNenusl Jis BHITOIHEHHUS 6oJiee aMOMIMO3HBIX 33/{a4, BIUATH Ha IIPOM3BOJIUTCIBHOCTD
TpyZa 3a CUET HeMaTePUATBHON MOTHBAIMY U MOBBIICHUS BOBIEYEHHOCTH.

1.2. HopmaTuBHas mpaBoBasi 0a3a
JlomonauTensHas npodeccuonanbHas mporpamma  (IILI)  MOBBIIEHMS KBaJTH(UKALUN
«Ynpasienne 3(p(PeKTHBHOCTHI0 M BOBJIEYEHHOCTHIO IEPCOHAJIA pa3pabatreiBaachk Ha
OCHOBaHHUH CJIEAYIONINX HOPMATUBHBIX JOKYMEHTOB:

1. demepansubii 3akon orT 29.12.2012 Ne 273-®3 «O6 obpasosanun B Poccuiickoi
deneparuuy.

2. Tlpukas Muno6prayku Poccuu ot 1 mons 2013 r. N 499 "O6 yrBepxaeHuu [Topsinxa
OpraHM3alliy U OCYIIECTBICHHS 00pa30BaTENBHON ACSTEIFHOCTH IO JIOTIOJHUTE/IBHBIM
podeccHOHATBHBIM IIPOrpaMmam”.

3. «Meroauueckue PeKOMEHJAIMU TI0 pa3paboTKe OCHOBHBIX NPO(ECCHOHATBHBIX
06pa3oBaTeNbHBIX MPOTPaMM M AONOTHHTENLHBIX MPO(YECCHOHAIBHBIX IPOrpaMMm C
YIETOM COOTBETCTBYIOIIMX MNPO(ECCHOHANBHBIX CTaniaproB» (yTB. MuHOOpHAYKH
Poccunm 22.01.2015 Ne JIJI-1/058H).

4. denepabHBIH rOCYIAPCTBEHHBI 06pa3oBaTeNbHBIN CTAHAPT BBICIIETO 00pa30BaHHS
(®I'OC 3++) Mo HampaBIeHNO MOoAroToBKH (crenuansHocty) 38.04.03«Ynpasnenne
epconanom» (yposers Maructparypsl) (ITpukas Muno6prayku Poccnn 12.08.2020
Ne958).

5. OO6mEepoCcCHiiCKui KIacCHPUKATOP BUIOB SKOHOMHYECKOH JEATENBHOCTH (OKB2112)
OK 029-2014 (ITpuka3s Poccranmapta ot 10.11.2015 Ne 1745-c1).

6. EauHBIA KBaIH(GUKAIMOHHBINA CIPABOYHUK JOJDKHOCTEH PYKOBOIUTEIICH, CIEIMATINCTOB
¥ IpyTEX cilyxamux, Pasmern I Obmeorpacienble KBamu(UKalHOHHBIE XapaKTePUCTUKA
JOJDKHOCTEH pabOTHUKOB, 3aHSTHIX HA IIPEIIPUATUIX, B YIPSKICHHUAX U OPraHU3ALMIX
(IToctanosnenne Muntpyna P ot 21.08.1998 Ne 37).

7. Tlpuxaz PAHXul'C «O6 yTBEp X /IeH!H JOKAIBHBIX HOPMATHBHbIX aKTOB PAHXul'C o
JOTIOHATEBHOMY IpodeccHonanpHoMy obpasoBanuio» Ne02-461 ot 19 anpesst 2019r.

8. MeToMuecKie pPEKOMEHJAIME IO WCIOJB30BAHHIO DJIEKTPOHHOTO  O0yYeHHS,
JIMCTAHIIMOHHBIX 00Pa30BaTEIbHBIX TEXHOJOTHA IIPU PEATU3alUU JIOIOIHUTENLHBIX
PO eCCHOHATBHBIX 06pa3oBaTeNbHBIX IPorpaMM MuHICTEPCTBA 00pa30BAHHS U HAYKH
Poccuiickoii @eneparuu ot 10.04.2014 rona Ne 06-381.

9. Tlpuxa3 Munucrepctsa 06pasoBanus Hayku Poccuiickoit Oenepanuy oT 23.08.2017 Ne
816 (saperucrpuposan MunroctoM Poccum 18.09.2017, perucrpanuonmbii No 48226).
«O6 yTBEpXIEHWM TOPSAKA IPUMEHEHHs OPraHM3alUSIMH, OCYIIECTBILIOIIMU
06pa30BaTeNbHYI0  JIEATEIBHOCT, ~ OIEKTPOHHOrO  OOY4YCHHS, JIMCTAHIMOHHBIX
06pa30BaTeBHBIX TEXHOJIOTHIT IPU peau3aiuu 00pa3oBaTe/bHBIX IIPOrPaMM.

10. IIpukaz PAHXul'C ot 22 centsops 2017 roma Ne01-6230 «O0 yTBEpKIECHUU
[TosoXeHusT 0 MPUMEHEHAU B AKaJEMHH 3JEKTPOHHOTO OOYYEHWsI, IUCTAHIMOHHBIX
06pa3oBaTeNLHBIX TEXHONOTHI IPU peau3aniu 00pa3oBaTeIbHBIX IIPOrPamMm».
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11.

IIpukas PAHXuI'C or 13.08.2021 r. Ne 02-835 «O0 yTBEpXKIEHMHM NOJIOXKEHUS O
nopsiike  pa3paboTKM M YTBEpXKICHUA B PAHXul'C  JOmOIHUTEIHHBIX
npo)eCCHOHANBHBIX NPOIPaMM — TIPOTpaMM HPOGECCHOHATBHOH TEPEIOATrOTOBKH,
IIPOrpaMM IMOBBIIICHHS KBATU(QUKAIAL.

12. Ipuxaz Akagemun ot 30.03.2021 r. Ne 02-275 «O BHenpeHuu B o0pa3oBaTeIbHBIA
TIPOIIECC CHCTEMBI JJUCTAHIMOHHOTO 00y IeHUs AKAICMUIL.
13. MeTojuueckie  pPeKOMEHJAIMU-PAa3bICHEHH 110  Pa3paboTke  JOMOJHUTENbHBIX

14.

npo(eCCHOHANBHBIX TPOrPaMM HA OCHOBE NPO(ECCHOHANBHBIX —CTAHIAPTOB (ot
22.04.2015 r. Ne BK-1032/06).
IIpodeccronanbubiii cranmapT «CHenuanucT 1o YIpPaBIEHUIO [EPCOHATIOMY (yTB.

nprkasoM MEBHCTEpCTBa TpyJa H COLMANBHOH 3amutsl Poccuiickod denepanuu OT

«09» mapta 2022 r. Ne 1098, xoz 07.003).

1.3. Ilnanmpyembie pe3yIbTaThI 00yUeHusT
Pe3ynpTaTtsl OCBOGHHS NPOrPaMMBI OIPEAEIIAIOTCA IprOOPETaEMBbIMK  BBITYCKHAKOM

KOMIIETECHIUSIMH, T.€. €r0 CII0OCOOHOCTBIO IIPUMCHSATH 3HAHUSA, YMCHHUS W JIMYHBIC Ka4yeCTBa B
COOTBETCTBUU C 3aJadaMy HpO(i)CCCPIOHEUIBHOﬁ OEsATCIIBHOCTH. HaHHBIe KOMIICTCHIIMH,

HpI/IO6peTéHHLIC Ha MOpeaplaymux dSTanax O6y‘I€HI/IH WM OIIbITa pa6OTI>I, moJIexar
COBEPLICHCTBOBAHUIO B paMKax NpOorpamMMBbl ITOBLINICHUS KBaJII/I(bI’IKaI_[I/II/I.

Tabmuna 1
TIpodeccnonanbHo-
cneuﬂannsuposai—mue
Buzsi M OGUeNDODec, HpakTuyecKkui
CHOHAJIbHbIE 3HaHus Ymenus
nesATeJIbHOCTH KOMIETEHIMH 1 Ol'!.blT
TPYAOBBIE PYyHKUUN
(coseputericmeyomcs) v
B 1. TICK-1. -CoBpEeMEHHBIX -Hcmonb30BaTh -PazpaboTkn
Opranu3anyoH- Peanuzanus CHCTEMBI | [OIXOIOB K COBpEMEHHBIN NIPOPBIBHOTO
HO- OTNEPAIMOHHOTO YIIPaBJIEHHIO MHCTPyMEHTApHIt KOMaH/IHOTO
yrnpaBJeHIeCKast YUpaBJICHHA MIepCOHAJIOM 10 pOpMHUPOBAHMIO | BUACHHS
JIeSITENbHOCTD gzgggg;ﬂ oM -MeToI0B, CI0OCOOOB M | CHCTEMBI -AHanusa
CTPYKTYPHOTO WHCTPYMEHTOB yIpaBJIeHMs YCTIEHIHBIX
HOJIpa3IeNeHHsT yIpaBJIEHUs MepCOHAJIOM KOPTOPaTUBHAIX
opraHmanuu® MepCOHAJIOM -Opranu3oBbIBaThH TPaKTHK 110
-Ileneii, ctpaTeruu paboTy mepconana | BOpOCaM
pa3BUTHS U 6U3HEC- CTPYKTYpHOI'O CTpPaTerudeckoro u
IiaHa OpTraHu3alku HOJpa3AeICHUS OTIEPATUBHOIO
-ITonuTuku -Onpenensirhb yIpaBJIeHUs
yIpaBJIEHUS] 3ajlauy epcoHajia | MepPCOHAIoM
TIePCOHAJIOM CTPYKTYpHOT'O OpraHu3aluu
opraHusaluu TToIpa3AeIeHIs, -ITocTaHOBKH
-MeTomOB aHaIM3a MCXOJIS U3 LieJIeld U | OTIEPATUBHBIX
KOJIMYECTBEHHOTO U CTpaTeruu 1eJeit mo Bompocam
Ka4eCTBEHHOTO OpraHu3alud yHOpaBJIeHUs
cocTaBa IepcoHaa TIEPCOHAJIOM
Vuusepcanbubie komnerenuuu (YK) coBepurencrsyrorcs
Kon u HauMeHOBaHUe %
: 3naHust Ymenust IpakTHYeCKHUil ONBIT
KOMIIETCHU U




VK-4. Criocoben
MPUMEHSATH COBPEMEHHBIE
KOMMYHUKATHBHbIE
TEXHOJIOTHH, B TOM HCIIE
Ha WHOCTPAHHOM(BIX)
s3bIKe(ax), ML
aKaJIeMUIecKOro 1
npodecCHOHAIBHOTO
B3auMozeicTBIs * ¥

-MeTo0B yIIpaBIeHMs
pa3BUTHEM U

3 PEKTUBHOCTEIO
OpTaHU3aL{H1, aHAJIK32
BBITIOJTHEHYS TUIAHOB U
NpOTpamMM, OIpeaeIeHHUs
X YKOHOMHIECKON

9 PEKTUBHOCTH.
-MeTo/10B OLIEHKU
pabOTHI CTPYKTYPHBIX
MO {pa3IeJIeHHH,
pE3yJBTAaTOB TPy Aa
TepcoHaa.

-MeToioB aHaIHu3a
KOJITIECTBEHHOTO 1
Ka4eCTBEHHOI'O COCTaBa
nepcoHaa.

-OCHOB COIMOJIOTHY,
MICUXOJIOTHH U
9KOHOMUKH TPy J1a.

-Tpynosoro
3aKOHOJATENLCTBA U
WHBIX aKTOB,
conepKaIuX HOPMBI
TPYZOBOTO IpaBa.

-Pa3pabatsiBaTh
CTpaTeruyl U IOJUTHKHU B
yNpaBJICHUR
[EePCOHAJIOM.
-Co3paBaTh U ONMCBLIBATH
OpTaHM3alMOHHYIO
CTPYKTYpY, HEIH,
3aaqu, QyHKIUN
CTPYKTYPHBIX

Mo Ipa3ieNIeHuN 1
JIOJDKHOCTHBIX JIHLL.
-[IprMeHATE METO/IbI
yTIPaBJIECHI
MEXKITNYHOCTHBIMH
OTHOIICHVSIMHY,
(hopMUpPOBAaHKA KOMAHI,
pa3BUTHUA JIMIAEPCTBA U
UCTIOJTHUTEIBHOCTH,
BBISIBJICHUSI TAJIAHTOB,
OTIpEIENeHIL
Y/IOBJIETBOPEHHOCTH
paboToii.

-Onpenensars 1
aHATM3UPOBATh
BHYTpPEHHHE
KOMMYHHKaIWH,
MOJIETTPOBATH
MOBE/ICHNE ITEPCOHAA.
-IIpencTaBiATH
HHTEPECHl OpraHM3aLuH
B rOCY/IapCTBEHHBIX
oprasax, BO
B3aMMOJIEHCTBUH C
npo(hcor3aMu, HHBIMU
MpeICTaBUTENLHBIMU
opraHaMy paOOTHUKOB
10 BOIPOCAM TEepCOHaIA.
-IIpoBoauTh
MEpOTIPUSITHS B
COOTBETCTBHUE C
KOPIOpaTHBHOI
COLUANBHOM MOTATHKOM.

-AHanu3a yCIensbix
KOPIOPaTUBHAIX NPAKTHK
10 OpTaHU3alK
CTpaTermIeckoro
yIpaBJIEHUS IEPCOHATIOM
OpraHu3alyy,
OpraHMu3aIIOHHOTO
MPOEKTUPOBAHUS 1
B3aUMOJEHCTBIS
TOJ(Pa3ETIEHUM.

- [TocTaHOBKH
CTpaTerndecKux Leleil B
YIPaBJICHAHU IEPCOHATIOM.
-PazpaboTtkn
KOpPIOPaTUBHOM
MOJINTHKH, IUIAHOB,
MporpamM, IpOLexyp 1
TEXHOJIOTHH 110
YIPaBJIEHUIO NIEPCOHATIOM.
-Pazpaborku
KOPTIOPATUBHOM KyJILTYPhI
M COIHANbHOM MONUTUKH,
CHCTEM MOTHBAIHH,

3¢ HEeKTUBHOCTH, OLEHKH U
Pa3BUTHA IIEPCOHAA.
-PazpaboTku
OpTaHM3aIMOHHOI
CTPYKTYPEL,
TUTAHUPOBAHMS
MOTPeOHOCTH B IIEPCOHATIE
OpraHU3alluH.

* TIpoeccuoHabHblif cTaHAapT « CIENUAUCT 10 YIPaBICHHIO EPCOHATIOM) (yTB. mpuka3oM MuHUCTEPCTBA
TpyJia ¥ colmaibHol 3ammuthl Poccniickoit @eneparyn ot «09» MapTa 2022 1. Ne 1091, xox 07.003). Kon

Tpynosoi Gpynkuun - G/02.7

** DemepalbHBIN rOCY1apPCTBEHHBIM 00pa30oBaTesbHbII CTAHAAPT BHICIIErO o6pasosanmst (OI'OC 3++) mo
HATIPaBJIEHUIO TIOArOTOBKY (crenuansHocTr) 38.04.03«YnpaBneHue nepcoHaiom (ypOBEHb MarucTpaTypsl)
(IMpukas MuroGpHayku Poccnn 12.08.2020 Ne958).




1.4. KaTteropus caymareeil
[IporpamMma Tpe/iHa3Ha4eHa JUls PyKOBOJUTENICH ¥ CIICIUANICTOB PA3HBIX CTPYKTYPHBIX
(QyHKITHOHATBHBIX) TOMPA3NEICHAN ¥ PasHBIX YPOBHEH yNpaBICHHS KOMIAHUH KPYIHOTO,
CPEIHEro ¥ Majoro OmW3Heca, a TaKXe IOCYJApPCTBEHHBIX U OOIIECTBEHHBIX OpraHu3aIHiH,
UMEIOIIHX BhICIIee 00pa3oBaHueE.

1.5. ®opmbI 00ydeHHs B CPOKH 0CBOECHHS
®opma 06yueHus 0 mporpamMme — o9Hast. Cpox 0CBOSHMS IPOrpaMMBbI — 18 ax.u.

1.6. Ilepuox oGyueH s H PeIKUM 3aHATHIA
I[Mepuos 06y4eHus — 2 fHs 1m0 8 ak.4. Fitorosas aTTecTanus 2 aK.4.

1.7. lokymMeHT 0 KBaXH(pHKAMI
YOCTOBEpeHHE O TMOBBINCHUE KBATHGUKAIMK  (efepaIbHOr0  ToCyapCTBEHHOrO
610/DKETHOTO 0OPa30BATENHHOTO YUIPEX/ICHHS BEICIIEro obpasoBanus «Poccuiickas akanemust
HAPOJIHOTO XO3SHCTBA U FOCYJAPCTBEHHOI ity X661 ipu [pesnnente Poccuiickon Oenepanumy.

2. Copgep:xanue NporpaMmbl

2.1. Kanenaapupiii yaeOHbIii rpaduk
KanenapHblii yueOHbI# rpad UK COACPIKUT CIEYIOIIIE yCIOBHBIC 0003HATCHHS:
V3 — y4eOHbIE 3aHATHA Ay AUTOPHBIC
TKY — TeKyIuii KOHTPOJIb YCIIEBAEMOCTH &y I TOPHBIH
WA — nrorosas arTecTamus

Tabmuia 2

Ilepuon o0yueHus: 2 qHs : :
1 neun 2 IeHb

V3, TKY V¥3, TKY, A

2.2. YuyeOHbIi IJIaH
B yue6GHOM IUIaHe yKa3aH epedeHb JUCIUILIMHE, UX 001ast TPy0eMKOCTh, B TOM YHCIIe
¥ [I0 BHJIaM YIEOHBIX 3aHSATUM, TEKYIAHA KOHTPOJIb YCIIEBAEMOCTH, IPOMEXYTOYHAS ¥ ATOrOBAsL
arrecraru, Gpopmupyembie kommnereHnun (Tabmuma 3).
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2.3. Conepsxkanue NporpaMmel o TeMam

Tabmuma 4

Homep Tembr

Copnepcanue TeMbl

Tema 1

e Pasrpanmuenue QyHKImi pykoBojcTBa komnanuu, HR-rermapraMenTa u
(QyHKIMOHATBHOTO PyKOBOAHUTENS B yIPABJIEHUH IEPCOHANIOM TIOAPa3AEIICHH
e DddexTurrbiii mogbop 1 Haiim nepconana. Kananel noucka. TeXHUKH

HHTEPBLIO

e Apanranus Ha pabodeM mecte. bajiuHr, HaCTaBHUYECTBO, MCHTOPHUHT
e OreHka HOTeHIHaia COTPY/IHUKOB 1 OLIEHKA PE3YJIbTAaTUBHOCTH TPyIa
e OO6yyeHue U pa3BUTHE COTPYIHMKOB BHYTPEHHUMHU 1 BHEITHUMH CHJIaMH

Yupasienne 3QpGpeKTHBHOCTHIO H BOBJEYEHHOCTHIO NEPCOHANA

e  Vmpagienue kapbepoi COTPYJIHHUKOB U CO3/IaHHE KapOBOr0O pe3eppa
e MarepuanbHas 1 HeMaTepHaJibHas MOTHBALIMS NIEPCOHAIA

e I[loBBlIIEHME BOBJIECYEHHOCTH M IPOU3BOAMUTENBHOCTH TPYia COTPYTHUKOB
CBOETO MOApa3ACIICHUS
Ipaxkmukym: Keiicvl, OUCKYCCUU, YRPAHCHEHUA

3.0prand3anuoHHO-earornuecKoe odecneuenue
3.1. Kagposoe o0ecnieuenne

Caenenusi 0 npoQ)eccopcxo-npenonaBaTe.m)cKOM COCTaB€ M BEOYLIHX CIICHAJTHCTAX

Tabnwuia 5
@.J11.0. CnenuanbHOCTh JIONOJIHUTEIbHA Ocnosnoe/non | Yuéna Crax Crax HAYy4YHO- Haumenoa
Ilpcl'lOIlﬂBaTeﬂ H b1 8 OJIHUTENIbHOE bs ¢ : paﬁOTbl ne}:(arochucoﬁ HHE
s KBaJIHPHUKAHH KBATHPHKALMS MecTo paboThbl, | cTemeH B paboTel YHTAEMOIH
o AHIIOMY s JOJIZKHOCTD, b obJ1acTH B JHCUHIIJIHH
T.U.
npodece | 81
no
HOHAJBbH E
' yuTae
oii & xa
] MOit
JesiTeib
Teme
HOCTH
BaGapuna MockoBCKuit Kypest IIK B | OcnosHOE Her Boiee Bonee | Bonee | Vmpasienn
CeetiaHa apmanuonneii | PAHXHI'C: MeCTO 20mer | 20 mer | Smer | €
BnanumMupoB | MHCTHTYT, «/lenernpoBatit | paGorer: s dexTrBH
Ha criemmanpHocTE; | © MOJHOMOUHH u Jlupexrop OCTEIO U
OTBETCTBEHHOCT .
3KOHOMHCT- . nporpamm [TK BOBJICYEHH
>
MEHEDKED, _ | «Crparernueck U KOPIL. OCTBIO
CTPATerMICCKHi | oeynpapienue 00yueHus TepcoHaa
MEHEDKMEHT 6usuecmxonoiy | BIIKY
PAHXuI'C.
Pszanckui Kypesr IIK B
TOCYNApCTECHH | Tlxone JIoTOHUTETH
Bmvne,narormec YIpaBICHIS 08 MECTO
KHHAMHCTUTYT, CI\I/(IOJIKOBO paGoTHL:
CHENUAIBHOCTE: | «MOTHBaLKS. TperoaBaHK
YUHTENH Jlupepctso. e na
Komannay
HEMEIIKOTO U HporpamMMax
AHTJI. SI3BIKOB TIK B BILIKY
PAHXul'C
(moyacoBas
oruiara Tpysa)




[lonuna MockoBckuit Cepruduxar CepTuduxar Her Bonee Bonee Bonee | Ympasnenu
Haranbst Toponckoit «PBBI{THC «Pazpurne 20 ner 10 net Sner | €
Buxroposua | Ilemarormyecku | CAHHOM _ | enunoii s dexrnBH
1 YHUBEPCHUTET, i;ﬁgf}?;:l:}w“ KOPIIOPAaTUBH OCTBIO U
(baKnyTCTV KOPTIOATHBHO Oii KyJIBTYpBI BOBJICUEHH
AHTIHHCKOM wnenthanocts, | 4 OCTBIO
(unosoruy, COCTABJICHHE U KOPIIOPAaTHBH riepcoHana
CIIEMAJIbHOCTh! BHEIpCHUE ou
«Yuurennb KoJeKca HUIEHTUIHOCT
AHIIIMICKOTO M | OPraHU3alnm) u,
(pamHIy3cKoro COCTaBJIEHUE
SI3BIKOBY Y BHEIPEHHUE
Kojiexca
OpraHU3aluu
»

3.2. MaTepua/bHO-TEXHHYECKOe U MPOrpaMMHoe ofecnedeHne peaTn3anuy nporpaMvbl
3aHATHS IPOBOJATCA B 060PYIOBAHHBIK AYJUTOPHAX HA TEPPUTOPHU AKafeMUH MM HA
TEPPUTOPUH KOMIIAHUK-3aKa3urKa. [Ipy mpoBeneHny BCeX 3aHATUH HCIIONB3YIOTCA MPE3CHTAIIH,
BBILIOJIHEHHBIE B ITPOrpaMMHOM mpojykre Microsoft Power Point, pa3naTodHblii MaTepual,
yueOHbIe BHIEO(HIBMBL, KEHCHl M3 IPAKTHIECKOTO OMNbITa mpenojasarenei. B cmydae
HEOOXOAUMOCTH OPraHU3YIOTCS IONOIHHUTENBHEIE HHMBUIYaTbHBIE KOHCYJILTALUH.
IIporpaMMHbIe, TEXHHYECKHE CPELCTBA OOYUEHHS M KOHTPOJIS 3HAHUH CIIyIIaTeNeH:

. LCD — npoexrop;

. HOYTOYK (MepCOHATBHBIA KOMIIBIOTED);
o 9KpaH;
. Gbaumyapr;
. (doMacTephl.
TpeboBanust K IpOrpaMMHOMY OOECIIEYEHHMIO:
° JIMIEH3UOHHBIE IIporpaMMHusbie poaykThl MS Office;
o JocTym K ceTd Internet.

3.3. YuefHo-MeToquY€ecKoe M HHPOPMAIMOHHOE o0ecneuenne mporpaMmbI
CHnMcoK JUTEPATYPhI H HHTEPHET-PecypcoB AJIsi CAMOCTOTEJHHOI0 M3y JeH s

OcHoBHAf TATEPATypPA:

1. Pesnuk, C. JI. Opranu3aiiioHHOe OBeieHNE (IPAKTUKYM: JETOBbIE HI'PBI, TECTHL,KOHKPETHBIE
cutyanyn) : yae6uoe nocobue / C.JI. Pesrnk, U.A. Urommna, O.U. [Tlectepruna ; o oOwI. pex.
1-pa oKoH. Hayk, mpod. C.JI. Pesnnka. — 2-¢ u3., mepepab. u gon. — Mocksa : UHOPA-M,
2022. — 320 ¢. — (Bsiciee o6pasosanue: bakanaspuar). — DOI 10.12737/2367. - ISBN 978-5-
16-005000-3. - Tekcr 9JICKTPOHHBIH. - URL: https://znanium-
com.ezproxy.ranepa.ru:2443/catalog/product/1005822 (nata obpamenus: 25.05.2022).

2. Apmctporr M. IlpakTyka yrnpaBIeHHs denoBedecKuMu pecypcamu. 10-¢ msnanme. — CII6.:
[Tutep, 2022.

3. Harvard Review. Mernemxment. Ctpareruu. HR: Jlyamee 3a 2020-2023 rojsl.

4. Harvard Business Review: 10 my4mux crareii. Yupapienue nepcoranom. 2020-2023 rr.

JlomotHUTEIbHAS JIUTEPAaTypa:
1. Jlxon Karnenbax, [Jyrmac K.  Cwmur.
BBICOKO2QpexTruBHOM opramu3anun. 2018.
2. Kypc MBA no meremimenty. «Anbnuna busnec Byke», Mocksa, 2014.
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Cgetana Meanosa. Motusanus Ha 100%. «Ansnuna busaec bykcey, Mocksa, 2017.

P.Mepenut Benbun. Komanns! Mmenepkepos. «HIPPO», 2013.

5. Poit Jlxeit, Puaapn Temmiap. DHimKonenus MeHepkepa. «Anbnuna busaec bykey,
Mocksa, 2015.

6. Wixak Kanpepon Amusec. MneansHeiii pykoBoautens. « Anbnuna busuec byke,
Mocxksa, 2018.

7. Maitns JTaysn. DddexTunbiii koyuunr. «J{oopas kauray, Mockea, 2018.

Mapura Hosukosa. Komrencarmuy i JbroTsl. «berun rpymmy, 2016.

9. Mecnep Kynne. Kopnoparusrast pesurust. «CTOKTOIbMCKAs IKOJIa 9KOHOMUKH,
«Cankr-ITerepoypry, 2014.

10. Mopunun AtkuacoH, Pae T.Holic. JlocTimkenue renei. «Anpnmaa [Tadmammep», Mocksa,

2012.

=

>

HuTepHer-pecypcebi:
1. www.hr-zone.net
2. www.human-capital.ru
3. www.topcareer.ru
4. www.top-personal.ru

4.0HCHK3 KadYecTBa OCBOCHMSA IMPOTrPaMMBbI

VcBoeHHE Marepuaia KaXIOM TEMbl COIPOBOXIAETCS  TEKYIIUM  KOHTPOJIEM
ycnesaemoctu (TKY), KoTopslit peanusyercs B GopMax npakTHKyMa.

Iloxasarensb AeoBoi yueOHOM aKTUBHOCTH B JIAHHOM CJy9ae JOJDKCH O6ITH BoIre 70%.

Urorosas aTrectanus o Bceil mporpamme (MA) mpezmosaraet CyMMapHOE BBINOJIHEHHE
BceX KOHTPOJIBHBIX 3amaHuil 6onee yem Ha 70% ¥ MHIMBHAYAIBHYIO 3aIUTY IIPOEKTA IEPEA
rpymoit Ha Temy «Kax st IPUMEHIO IIONyYeHHbIE 3HAHHS B CBOCH IPAKTHYECKOH NEATEIIBHOCTHY.

DuHATBLHBIM TI0Ka3aTeNIeM HTOTOBOM aTTecTaluu sBisieTcs: 3a4ér. KpuTepuu OleHKH:

3auér e TEOPETHYECKOE COJIEPIKAHUE Kypca OCBOSHO IONHOCTBIO, Oe3 MpobesioB (MH
IpOGEIIBI HE HOCST CYIECTBEHHOTO XapaKTepa)

e He00XOIUMBIE IPAKTHIECKHE HABBIKA PAOOTHI ¢ OCBOEHHBIM MaTePHATIOM
chopMHUpOBaHEI (IPAKTUIECKH CHOPMIPOBAHEL, B OCHOBHOM c(hOPMUPOBAHBI)

e Bce (WM IOYTH BCE) MPEIyCMOTPEHHBIE IIPOTPaMMOi 00yden st yueOHbIe
3a/iaHus BHITIOJIHEHE], KAYECTBO MX BBHITOJHEHH OLIEHEHO MMOJIOKUTEIIFHO

He3auér e TEOpEeTHYECKOE COJAEPIKaHKE Kypca HE OCBOCHO
e  HEoOXOMMMbIE IPAKTHYECKHE HABBIKU PabOTHI He ChOPMUPOBAHBI
e BCe BBHIOJHECHHBIE yIeOHBIE 3a1aHUsI COJIepKaT rpyObie OMUOKH

le/lMepHLle 3a{aHud JUIS NPAKTHKYMA W TEKYIEero KOHTPOJIsA ycneBaeMoOCTH

Keilicor:
«3¢(hHeKTUBHBIA MEHEIKEP»
«OpuH pabounii IeHb U3 )KU3HU HaYaIbHUKA OTICTIa

BOHPOCBI JJISL JUCKY CCUM 2

B 4&M cOCTOAT QYHKIMH U 0OCOOEHHOCTH PabOThI 3YPEKTUBHOTO PYKOBOJUTEIS?
11



Kakumy HaBbIKAMU JOJDKEH 06HaﬂaTI> COBpeMeHHBIfI pYKOBOIII/ITeJ'II)? Kaxk mnx paBBI/IBaTb?

KaK OIeHHTH JOSUTbHOCT K OPraHU3allii U BOBJIEUYEHHOCTH COTPYIHUKOB B paboTy?
Kax cdopmupoBars 3¢ PekTHBHYIO pabouyro KOMaH/1y U JOCTHIaTh C Hel CBEPXPE3YIHTATOB?

YupaskHeHus:

I[TpoBeeHre HHTEPBBIO IPH IPHEME Ha pabOTY HOBBIX COTPYIHUKOB

CocraBneHue KapbeporpaMM XU HHIUBUIYAIBHBIX IJIAHOB Pa3BUTHA KITHOYEBLIX COTPYAHHUKOB

Onpez[eneHI/Ie OOoTeHIHaJIa U pe3yIbTaTUBHOCTU COTPYAHHUKOB OTAC/IA
CO3I[21HI/I€ MOTHBAIIMOHHBIX HpO(bI/IHCfI Ha COTPYJHHUKOB ¥ MOTHUBAITMOHHBIX KapT Ha OTAcH

XapaKTepncTnKa pe3yJibTaTOB OCBOCHHS MPOrPaMMbI

B pe3yJipTare OCBOCHHUS IPOTPAMMBL Y ciayiaTerst C(bOpMHpOBaHI)I KOMIICTCHIIMHU

Tabmuua 6

Kommerenumus (K0, conep:kaHue)

WnaukaTopsl

TCK-1.

Peanuzaisi CHCTEMBI OIIEPalluOHHOIO
yIIpaBJIeHHs! IIEPCOHATIOM U paboTOM
CTPYKTYPHOTO TIOJpa3/eTeHHs
OpraHu3aLHu

InasupyeT AesaTeIbHOCTh CTPYKTYPHOTO IMOpa3aeeH s
Y TIepCcoHasa

OrmnepaTUBHO YNPaBISET NEPCOHAIOM CTPYKTYPHOTO
TTOpa3/IeTICHHs] OPraHU3alu

VK-4. CriocobeH NpuMeHATE
COBpPEMEHHBIE KOMMYHHMKATHBHEIE
TEXHOJIOTHH, B TOM YHUCIIE HA
MHOCTpaHHOM(BIX) S3bIKe(ax), I
aKaJIeMUYeCKOro 1
npoQeCCHOHATEHOIO B3aUMOJEHCTBHS

OpraHu3yeT 1 OCYIIECTBIIIET KOMMYHUKATUBHOE
B3aUMOJIEUCTBHE B IPO(HEeCCHOHANBHON U aKaJleMUIECKON
cpeJie Ha PyCCKOM SI3BIKE

OpraHuzyeT U 0CYIIECTBIIIET KOMMYHUKATHBHO®
B3aMMOJIEHCTBHE B PO(ECCHOHATBHOM M aKaIeMHIECKOM
cpelie Ha UHOCTPaHHOM SI3bIKE

12
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