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1. Ilesap u 3a1a4U CTAXKHPOBKHU

OCHOBHOH 1IEJIBI0 CTAXKUPOBKHU SIBIISETCS pa3BUTHE NMPO(ECCHOHAIBHBIX CIOCOOHOCTEH
BEJICHUSI MEXIYHApOJHOro OM3HEca B MYJIbTHKYJIbTYPHOU cpene, (OpMHpPOBAHHE CHCTEMHBIX
3HAHUM, YMEHUH U HABBIKOB, HEOOXOAMMBIX JIS BBINOJIHEHUS NPOPECCUOHATIBHON AEATENbHO-
CTH B cepe CTpaTernyeckoro MEHEDKMEHTa W YNPaBICHHS W3MEHEHHSMH B COBPEMEHHBIX
YCIIOBUSX BelleHUs Ou3Heca.

3ajayamMy CTaXXUPOBKHU SIBIISIETCS:
DopMHUpPOBaHUE LIETOCTHOTO NMPEACTABIECHUSA O COBPEMEHHBIX METOAAX U MOJENAX BEZc-

HHUA MCXKAYHAPOAHOI'O OusHeca.

(DOPMI/IpOBaHI/IC LOECJIOCTHOI0 MNpEACTaBICHUA O COBPEMCHHBIX METOJAX W MOACIIAX

yIpaBiIeHUs MYJIbTUKYJIbTYPHON KOMaHIOM.

q)OpMI/IpOBaHI/Ie OCO3HAHHOT'O OTHOUICHHUSA K CTPATCTUYCCKOMY MCHCIKMCHTY Ha OCHOBC

IIOHHMMAaHUuA CHGI_II/I(I)I/IKI/I ousHeca oCpeACTBOM HU3YUCHUS KeHcoB Ppa3INIHbIX KOMITQHHUH.

@®opmupoBaHue 0a30BBIX AHATUTHYECKUX YMEHUH, HEOOXOIUMBIX s 3(PPEKTHBHOM

npoeCCHOHATTFHON JEATENBHOCTH CIIyIIaTeNeil B cepe CTpaTernueckoro MEeHEIKMEH-

Ta, MCXKAYHAPOAHOTO 6H3Heca, pa60Te B My.]'[BTHKy.]'IBTypHOﬁ cpeac.

2. Iliianupyemblie pe3yJibTaThl 00Y4YEeHUs M0 CTAKUPOBKE

Tabmuua 1

3agauu IIpodeccuo-
npogeccu- | HaJbHbIEe KOM-

OHAJILHOM NEeTEeHIMU WJIH 3unanus YMmenus IIpakTnyeckuii ONbIT
JesiTeJIbHO- TPyIOBbIe

CTH ¢ynkuuu [ICK

Opranusa- MCK-3% cno- | D/05.70mu6ka! 3a- | D/05.70mub6ka! 3aknagka | D/05.70mubka! 3akmagka
[MOHHO- CcOOHOCTh K OKa- | KJIaJIKa He ompenejieHa. | He onpeaejgena. OcymecTs- | He ompeaeaeHa. Ilmarupo-
yTIpaBieH- 3aHMI0 ToMold | MeTooB  omeHku 3¢- | ma1Th cOop, cucTeMaTu3anuio | BaHUE JEATEILHOCTH W pas-
qeckas PYKOBOIUTEIIIO (EeKTHBHOCTH CHCTEMBI | 1 OlleHKY HHpopMauuu B | paboTka MEpONpHATHH IO

10 CcTpaTerudye-
CKOMYy  yIIpaB-
JEHUI0  JOKY-
MEHTalluu  Iiep-
COHAJIOM Opra-
HU3ALUH

YIPaBJIEHUS IIEPCOHATIOM

TexHomormii pa3paboTKu
OWM3HEC-TIPOEKTOB B 00-
JIaCTH yIpaBJICHUS TIep-
COHAJIOM Il IieJIel KOH-
CYJbTHPOBAHHUS

OCHOB ympaBieHUs Mpo-
eKkTaMH B o0yacTH

YIpaBJIEHUS IIEPCOHATIOM

MGTOHOHOI‘I/II/I KOy4HuHIa

PYKOBOJUTENSL  OpraHU-
3aIUH
Llenei, CoepIKaHus,

TCXHOJIOTMU U pE3yJIbTa-

COOTBCTCTBUU C HCIAMH
KOHCYJIbTUPOBAHUSA B o0i1a-
CTH CTPAaTCru4CCKOro
Y1paBJICHUA NepCcoHaJIOM

Ob6ecnieunBath (hopmMHUpOBa-
HUE 1IeJIed pa3BUTUS PYKO-
BOAMTENS. M OpraHu3aluu
JUIA TIOBBIIICHHS Ka4decTBa
YIPAaBJIEHYECKUX PELICHUN
PYKOBOIUTEINS ISl peasn3a-
IUH CTpaTeruu

CocTaBigaTh IUIAaHBI  JIEH-
CTBHH IO JOCTYDKEHHIO Iie-
Jiell KOy4YuHIa PYKOBOAMTE-
JS C y4eTOM OCOOEHHOCTEH
yOpaBJisieMOl  OpraHu3aluu

YIPABJICHUIO  [EPCOHATIOM
Vsl peaM3alii CTpaTeru-
YeCKHX LeJIell OpraHn3anuH.

! IIpodeccronanbuslii crangapT « KoHCYIbTaHT B 00IaCTH YIIPaBICHUS IIEPCOHAIOM», YTBEpKIeH npuka3zoM Muntpyaa ot 04.04.2022 Ne 1971

(peructpaunoHHBIH HOMep 68448).
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TOB KOHCYJIBTHPOBAHHS
o CTPATErHICCKOMY
VIPaBICHHUIO  IEPCOHA-
JI0M

OCHOBHBIX METPHUK W
AQHAIUTUYECKUX  CPE30B
mo Bompocam 3¢pdexTus-
HOCTH  aBTOMAaTH3aLUH
n/unu U pOBU3AIIH
MIPOLIECCOB  yIIPaBJICHUS
TIepCOHAIOM

[opsinka  TOATOTOBKH,
odopmIeHNs, BEICHUS H
XpaHeHUs  JTOKYMEHTOB

10 KOHCYJIBTaIllMOHHOMY
NPOEKTy B  00JacTH
YIpaBICHUS IEPCOHAIOM

OrneHuBaTh pe3yibTaThl KO-
yYYUHTa

OO6cyXnatb ¢ pyKOBOJUTE-
JIEM IEHCTBUS MO JTOCTHXKE-
HUIO LENEed IMpOorpaMMbl KO-
yYYUHTa

OcymecTBaiTh JIeJIOBBIE
KOMMYHUKAllMd M B3aUMO-
JieficTBUEe C JOJKHOCTHBIMU
JUIIaMU  OpTraHu3alud U
WHBIMH YYaCTHUKaMH IIpO-
eKTa Ha BCEX JTamax KOH-
CYJNBTHPOBAHHS

PaboTars co crenuanusu-
pOBaHHBIMH  WH(OpPMAIIU-
OHHBIMH  CHCTEMaMH H
dpoBeIMU cepBHUCaMHU
OpraHusalii B  00JacTu
YIIPaBJICHUsI [IEPCOHATIOM

Ipoekrro- | IMICK-4%  cmo- | E/03.82 Teopuu u co- E/03.82 PaspabaThiBath E/03.82 OcylecTBIeHHE
SKOHOMHUdYe- | COOHOCTH K | BpeMEHHOH NPpaKTUKU BHYTPEHHUE PETIIAMEHTHI, aHajgu3a KayecTBa HOpMa-
cKast OLICHKE  Ka4e- | (opmupoBaHus U QyHK- | OHpEESIOIIHe TOPSIIOK THBHON 0a3sl, TpeGoBaHMil
CTBa HOPMATHUB- | [HOHUPOBAHUS CUCTEM (hopMHpOBaHUS MTOJIUTUKH, npodeccHoHaNbHON 3TUKU U
HOM 0asbl, Tpe- BHYTPEHHEr0 KOHTPOJISA [IpOrpaMM, MEPCIEKTUBHOIO | METONOB BHYTPEHHETO KOH-
OoBaHmii  TpO- Y TOZIOBOTO IUTAHOB pabOTHl | TpoJIs
(eccronanpHoOI CoBpeMeHHBIX METOIOB CHCTEMBI BHYTPEHHETO KOH-
OTHKM M METO- | gpoBeneHUs] MOHUTO- TPOJIsI 9KOHOMHYECKOTO
AOB BHYTPEHHE- | pyHra M OLCHOK paboThl | CyOBEKTa, N MIPUMEHSTh UX B
T'0 KOHTPOJIA BHYTPEHHETO0 KOHTPOJIA MpaKTUKE (POPMHUPOBAHUS
CUCTEMBI BHYTPEHHETO HOP-
CucTteMbl BHyTPEHHETO MAaTUBHOI'O PEryJIupOBaHUs
HOPMAaTUBHOI'O PETYJIH- paboThI CIIENUATUCTOB MO
pOBaHUSI 5KOHOMHUUYECKO- | BHYTPEHHEMY KOHTPOJIIO C
ro cyobekra YYETOM IIEPENOBOTO POC-
CUHCKOTO U 3apyOeKHOTO
TpeOGoBaHWiI  BHYTpEH- | OIBITa
HUX PETIAMEHTOB, PEry-
Iupylomux paboty cu- | Pemars 3amaum mccienoBa-
CTEM YINpPaBIIEHUsS 3KO- | TEIBCKOTO U IPOEKTHOrO
HOMUYECKHUM CYOBEKTOM | XapakTepa, CBS3aHHBIE C
paspaboTkoii CUCTEMBI
BHYTPEHHUX  PEIVIAMEHTOB
paboTHI cucTeM BHYTpEHHE-
ro KOHTpPOJISI 3KOHOMMYE-
CKHX CYOBEKTOB C y4ETOM
MepesIOBOr0 POCCUKUCKOTO M
3apyOeXHOTO OIbITa, Tpebo-
BaHUM BHYTPEHHHUX perya-
MEHTOB, peryIupyromux
paboTy cHCTEM yINpaBJIEHUs
SKOHOMHYECKUM CyOBEKTOM
Hudopma- ICK-5% cmo- | E/01.82 Teopuu u co- E/01.82 PemiaTh 3a1auu uc- E/01.82 OcyuecTBieHue

2 IIpodeccronanpuslii crangapT «CrieuaniucT Mo BHYTPEHHEMY KOHTPOIIIO» YTBEPKIeH nmpuka3oM Muntpyza ot 22.04.2015 r. Ne 236H (peru-
CTpalMOHHbIA HOMep 434).
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LIHOHHO-
aHaJATHYE-
CcKas

CcOOHOCTh K Op-
raHu3aluy  pas-
paboTkm  cTpa-
TETMU W OTpe-
JICTICHUIO TEKY-
KX 33734 pas-
BUTHSI CHUCTEMBI

BPEMEHHOW IPaKTHKU
¢dopmupoBanust U QyHK-
LIHOHUPOBAHUS CUCTEM
BHYTPEHHETO KOHTPOJIS.
CymecTByIOMHMX TCH-
JEHLMI 10 U3MEHEHUIO
3aKoHoAaTenbCcTBa Poc-

CJIC/IOBATENILCKOTO U MPO-
EKTHOT'0 XapakTepa, CBsIi3aH-
HBIE C MTOBBIIICHUEM (P eK-
THBHOCTH CHUCTEMBI BHYT-
PEHHET0 KOHTPOJIS

DopMupoBaTh KOHIETIIIUH U

aHanM3a pa3pabOTKH cTpaTe-
THM U OINpPENEJCHUI0 TeKy-
WX 33739 Pa3BUTHA CHCTeE-
MBI BHYTPEHHETO KOHTPOJIS
9KOHOMHYECKOT0 CyOBbeKTa

BHYTPEHHETO cuiickoit denepanumy, MIOJINTUKU PA3BUTHUS CUCTE-
KOHTPOJSL 9KO- | UMEIOIUe OTHOIIEHHE K | Mbl BHyTPEHHET0 KOHTPOJIS
HOMHYECKOTO BHYTPEHHEMY KOHTPOIIIO

cyOBeKTa OneHuBaTh  COOTBETCTBUE

IIpodeccroHanbHBIX U
9THYECKUX TpeOOBaHUIT K
LITATHBIM ~ COTPYJHUKAM
CIIy’)KOBI ~ BHYTpPEHHETO
KOHTPOJIS

pabOTBl CHUCTEMBI BHYTPCH-
HEr0 KOHTPOJS JCHCTBYIO-
et HopMaTHUBHO# Oaze

OOmast TpynoeMKocTh cTaxupoBku - 80 yacos,

3. O0beM CTa:KMPOBKH

KOJIMYCCTBO AYAUTOPHBIX YaCOB,

BBIZICJICHHBIX Ha MpakThuueckue 3anatus — 40/40 yacoB, camocTosATebHAS paboTa CITyIaTesst —
36 "acoB, popma MPOMEKYTOUHOM aTTECTAIUN — 3a9€T C OIEHKOM.

4. Conep:xaHue CTa)KMPOBKH

Tabnuua 2

ITansl
CTAXKM-
POBKH

Bua pa6otsl

IToaroto-
BUTEIb-
HBII JTaIl

Opranm3aluoHHOe COOpaHue CiymaTenel ¢ PyKOBOAUTENIEM CTaXUPOBKU. O3Ha-
KOMJICHHE C TMOPSAAKOM MPOBEACHUS CTAXKUPOBKU, MEpPaMu OE30MaCHOCTH, C JIOKY-
MeHTam# oTdeTHOCTH. CoOMIoZieHre TpaBUJI BHYTPEHHETO TPYIOBOTO PACIIOPSIKA U
MpaBuII MOXKapHOi Oe3onacHocTH. CocTaBieHue TUIaH-rpadiKa MPOBEJCHUS CTaKU-
poBKkH. BbIiaua WHAWBUIYaTbHBIX 33JJaHUHN JJIS1 CTYICHTOB, BBITIOHIEMBIX B TIEPHOJ
CTOXUPOBKU.* Ha nMpakTHYeCKUX 3aHATHUIX U3YUCHHE TEM:

CoBpeMeHHbIC MOJICIIH YIIPABICHHUS MEXIyHApOIHbIM On3HecoM; CTpaTeruy BbIX0/1a
Ha MEXJYHApOIHBIN PRIHOK; [IpakTHyeckue acnekTsl paboThl B MYJIBTUKYJIBTYPHOM
koman/ie; Kelichbl ycnenHbix KOMIIaHU| U Jp.

OcCHOBHOI1
JTal

N3ydenune nenei, 3a1ay, BUAOB IEATENBHOCTH M OPTaHU3aLMOHHON CTPYKTYpHl YHU-
BEpCUTETA.
N3ydeHne HOPMATHBHO-TIPABOBBIX AKTOB, PErJIAMEHTHPYIOUIUX JESTEIbHOCTh YHH-
BEpCHTETA.
COop MaTepHraIoB B COOTBETCTBUH C MHAMBHYaTbHBIM 33JaHUEM Ha MPAKTHKY.
[locemenne nmpakTHUECKUX 3aHATHHA, MacTep — KJIACCOB, MHAMBHIyalbHas paboTa C
PYKOBOAMTEIEM CTR)KHPOBKH OT YHUBEPCUTETA HA TEMBI:

MexayHapoaHele crparerun OusHeca. OTpacieBble M CTaHOBBIE OCOOCHHOCTH
CTpaTeruyecKoro IiaHupoBaHus OuzHeca. COBpeMEHHBIE MOJIENN CTPATErHYECKOTO
yIpaBJIeH!Us] )KU3HEHHBIM IIMKJIOM NPOAYKTA Ul MEXIYHapoAHOW KomnaHuu. Pas-
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HOOOpa3mne cTpaTerdil M MOIX0A0B K BHIXOAY Ha MEXIyHapOAHBIH peIHOK. CTpate-
IMYECKOe IUIAHUPOBAHHUE C YYETOM PECYPCHOM 0a3bl KOMIIAHMM: ONTUMH3ALUs On3-
HEeC-IIPOLEeccoB. B3aumonelicTBre KOPIOPAaTUBHON U HAlMOHAJIBHOU KyJIbTyp. Pasz-
paboTka, peanu3auusi U OUEHKA 3PPEKTUBHOCTH IUIaHA CTPATETMYECKOTO Pa3BUTHS
Om3Heca B MYJBTHKYJIBTYPHOH cpeie. YUeT HalWOHAJIBHBIX OCOOCHHOCTEW NpH
YIpaBICHUH NepcoOHAIOM. PasHOHaNpaBIeHHBIE TPEHIBI U MX BIMSIHHE Ha CTPATETHIO
KOMITaHUM.

Busutel B KOMIaHUM, BCTPEYH C MEHEIPKMEHTOM YCIELIHBIX MEXTyHapOIHBIX
KoMmnaHuil. OOMEH NPaKTUYECKUM OIBITOM, KaK IIOJIOKUTEIbHBIM, TaK M OTpPHUIIA-
TenbHbIM. «lI3BnedyeHHBIe Ypokn». CoBMecTHOEe OOCYXACHUE CUTyalui, 3alaHus
JUIS TPYTIIIBL.

B sTOT e mepuox ciymartend coOMparoT U 00padaThHIBAIOT MaTepHal K OTYETY, MH-
LIYT pa3lensl OTYETa, a TAKKE BBIMOIHAIOT YKAa3aHMsI, OTHOCSIIUECS K CTAKUPOBKE.

3axmoun- | OO6paboTka U aHANIH3 MOJTYYEHHON MHPOpMAIUH.
TenbHbI | OdopmiieHue oT3pIBa 0 paboTe ciaymarens B YHHBEPCHUTETE, B KOTOPOM CTa-
aTaI KHUPOBKA ObLiIa YCIEIIHO MpoiiieHa.

q)OpMI/IpOBaHI/Ie OTUYCTA I10 pE3yJibTaTaM IMMPOXOKACHUA CTAXKUPOBKH.
3aH_[I/IT8. 0T4YCTa O MMPOXOKIACHHUHN CTAXKUPOBKHU.

* MnauBuyanbHble 3aaHusl CIyIIaTeNed COOTHOCSTCS C IUIAHUPYEMBIMU pe3yJbTaTaMu 00y-
YEHHUSI 110 CTAKUPOBKE

IIpumepbl HHAUBUAYAJBHBIX 32/IaHUH cJIyLIATe/el, B X0/1e MPOXO0KIEHUS CTAKUPOBKH

(MuauButyanbHbIE 33aJaHUs BBIIAIOTCS CIYIIATENsIM B Hayalle NMPOXOXIAEHUS CTaXUPOBKH. B
OTYeTe 110 CTAKUPOBKE CIyHIaTeNb KpOME OOLIMX BOIPOCOB 00S3aTEIbHO U3Yy4aeT, aHAIU3UPY-
€T U ONMCBIBAET MHIUBHUIyaJIbHOE 3a/1aHUE).

1.
2.

[IpMeHUTH COBPEMEHHBIE aHATUTUUECKHUE METO/IbI U IPOrPAMMHBIE TPOIYKTHI.

CoOpats uHGOpPMAIIHIO, XapaKTEPU3YIONIYIO0 NEATeIbHOCTh 00bEeKTa BHYTPEHHErO0 KOH-
TPOJIS 110 BBIIIOJIHEHUIO TPeOOBaHUM MPABOBOM M HOPMATHUBHOM 0a3bl U BHYTPEHHUX pe-
IJIaMEHTOB.

BBISBUTB M OLIEHUTH PUCKU OOBEKTA BHYTPEHHETO KOHTPOJIS.

N3y4unTts 10roBopa o BOIpocaM U CUCTEMAaM CTPAaTErMueCcKOro yIpaBIeHHs IEPCOHATIOM
U paboTHl CTPYKTYPHBIX MOApa3AeIeHUN, OpraHU3alluy IpoLeyp M0 UX 3aKII0UEHHIO.
[ToAroToBUTH pe3yibTaThl aHAJIU3a COOTBETCTBUS OPTaHU3AIMM U OIJIAThl TPyJAa Mepco-
HaJla yCTIEIIHBIM KOPHIOPATUBHBIM MPAKTHKAM.

[locTaHOBKA CTpaTeTMYECKUX II€JIed B YIpPaBICHUU MEPCOHAIOM B KOHKPETHOM KOMIIa-
HUU.

[IpuMeHeHre METONIOB YIMPaBJICHHS] MEKIMYHOCTHHIMU OTHOIICHUSMHU, (HOPMUPOBAHUS
KOMaH/I, pa3BUTHS JIMJAEPCTBA M UCTIOJIHUTEILHOCTH, BBISIBIICHUS TaJJAHTOB, OTIPEICTICHUS
YIIOBJIETBOPEHHOCTH pabOTO.

5. ®opMa 0TYETHOCTH IO CTAKMPOBKE

ITo PE3yJibTaTaM MPOXOXKACHUA CTA)KUPOBKHU YUYACTHUKH IMPCAOCTABIIAIOT OTYCT, COCTOSILIHI

u3: (1) onucarenpHON YacTU MPOTrpaMMbl CTXXUPOBKY, (2) peduiekcuBHas 4acTh «HIUBHUyanbHbIE
PE3yJIbTaThl CTAKMPOBKH, MHUIMATUBBI U IJIaH UX BHEAPEHHS B KOMIIAHUN.




OTueT MO CTaXUPOBKE SIBJISETCS OCHOBHBIM JOKYMEHTOM, XapaKTEpU3YIOIIUM palboTy
CIIyIIaTessl BO BpEeMs IPOXOKACHUS CTAXKUPOBKHU.

OTuer 1Mo cTaXXUPOBKE COCTOUT U3 TUTYJIBHOTO JINCTA, OTJIaBIEHUS, OCHOBHOW YacTH, 3a-
KITFOYEHHS, CIIMCKA MCIOJb30BaHHBIX UCTOYHUKOB U JIMTEPATYphl, NpuiioxkeHuit. C pa3peieHus
OpraHu3aliy U 32 UCKIIOUYEHHEM MH(OPMALIUHU, COCTABIIAIONICH KOMMEPUYECKYIO TaiiHy, 1 WHOU
OXpaHseMOl 3aKOHOM HHGOpPMAalMU B KAayeCTBE NPUIIOKEHUH B OTUET MO IMPAKTUKE MOTYT
BKJIIOUAThCS KOIIUU JJOKYMEHTOB (HOPMAaTUBHBIX aKTOB, OTUETOB U JIP.), U3YUYEHHBIX U HUCII0JIb30-
BaHHBIX CIIyIIATEJIEM B IEPUOJI TPOXOKACHUS TPAKTUKH.

OTuer 1Mo CTaXXKUPOBKE MPEIOCTABISAECTCS B MIEYaTHOM BUJE Ha JucTax (opmara A4, s
MIPUIIOKEHUH JTOMMyCKaeTCsl UCIob30oBanue popmara A3, BepxHee U HIbkHee ot — 20 MM, mpa-
Boe 15 MM, sieBoe — 30 MM, BbIpaBHMBaHHE TEKCTa — 10 IIMPUHE, ad3auHbIi oTcTyn — 1,25 cMm.
OO0beM oTyeTa JIOJDKEH COCTaBIATh 15-25 cTpaHUIl MEYaTHOrO TeKCTa. TeKCT TOTOBUTCS C HC-
H0JIb30BaHUEM TeKcToBOro perakropa Microsoft Word (wim ananora) uepe3 1,5 unTepBana c
npuMeHeHreM 14 pasmepa mpudra Times New Roman.

6. ®OH/I O1LIeHOYHBIX CPEACTB /sl IPOBeIeHUsI TEKYIIEr0 KOHTPOJIS YCIeBAeMOCTH U TPo-
MEKYyTOYHOH aTTeCTAlMHU 10 CTAXKHPOBKeE

6.1. OueHo4HbIe CPeACTBA TEKYILIEr0 KOHTPOJIsSI yCIIeBAeMOCTH

Texynmii KOHTPOJIb YCIIEBAEMOCTH HE IIPELYCMOTPEH.

6.2. OueHo4YHbIe CpeACTBA JIsl MPOMEKYTOUHOM aTTecTaluu

[TpomexyTOUHBIN KOHTPOJIb — 3a4eT C OLIEHKOH B (hOpMe 3alIUTHI OTYETA 110 CTAKHPOBKE.

Chnucox BOIIPOCOB IJISl NOATOTOBKH K 3a4€TYy IO CTAXKUPOBKE:

CoBpeMeHHBIE MOJIEIH YIPABJICHUSI MEKAYHAPOIHBIM OM3HECOM
Crpareruu BbIX0J1a Ha MEKIYHAPOIHBIA PHIHOK
OcoOeHHOCTH PabOTHl MYJIBTHKYJIBTYPHON KOMaH b

R A

Keiicsl komnanuii, umeromue 11t MeHs1 HauOOJIbIIYI0 MPAKTUYECKYI0 HEHHOCTb. [1nan

VWHUIMATUB, BHEIPEHHUS.

5. MexnayHapoaHble cTpateruu 6usHeca. OTpaciieBble U CTaHOBBIE OCOOEHHOCTH CTpaTeru-
4eCKOro IutaHupoBaHus OuzHeca. COBpeMEHHbIE MOJIENM CTPATErMYECKOro YIpaBJICHUs
YKU3HEHHBIM LIUKJIOM MPOJIYKTA JIJIsl MEXIYHAPOIHON KOMITAHUU.

6. Pa3HooOpa3sue cTpareruii ¥ MoIX0A0B K BEIXOY Ha MEXTyHapOAHBIN peiHOK. CTpaTeru-
YecKoe IUIaHMPOBAHHE C YYETOM pPECypCHOIl 0a3bl KOMITAHWU: ONTHMHU3ALMS OU3HEC-
npoueccoB. BzanmoaeicTeiue KOpropaTUBHON M HAITMOHAIILHOU KYJIBTYP.

7. Pazpabotka, peanuszanus U oreHKa 3((HEeKTUBHOCTH IJJaHAa CTPATETHUYECKOTO Pa3BUTHSA

Ou3Heca B MYJIbTUKYJIBTYPHOH cpefie. YUeT HallMOHAJIbHBIX OCOOCHHOCTEH IMpH YIpaB-

JeHuu nepconanom. ['nmobGanuzanus wim atomuzanus? PasHoHanpaBieHHbIE TPEH Bl U UX

BIIMSTHUE HA CTPATETUI0 KOMIIaHUM.

OueHuBaHue caylIaTe sl HAa 3a4eTe M0 CTAXKHPOBKe
Tabmauma 6

Ouenka cpopMHPOBAHHOCTH OTAEJbHBIX 3JIEMEHTOB KOMIIeTEeHIHii



O003HaYEHUSA

@DopMyJIHPOBKa TPeOOBAHMIA

K CTCIICHH C(l)OpMHpOBaHHOCTI/I KOMIICTCHIUHA

Hudp. Ornenka
3naert Ymeer Baaneer
2 He ynoBne- | OtcyrcTBHe 3HaHMIM OTtcyTrcTBUE YMEHUNI OTCcyTCTBUE HABBIKOB
TBOPUTEIb-
HO
3 3ayer ¢ Crpyktypy cuctemsl | [IpuMeHATh  COBPEMEHHBIE
YRIYPY €7 p p Cbop wunHbOpManuu, Xa-
I 9KOHOMHYCCKOU  HH- | aHAJIUTHYECKHUE METOAbl H .
OLICHKOH pakTepu3syromei nes-
«Y 1oBIIE Gopmauus.  TlpakTu- | mporpammirbe MpOXYKTEL. TENBHOCTh OOBEKTa BHYT
A KM MIPUMEHEHUS CEHOCTE OOBCKTA BHYT-
TBOPHUTEIb- | (hopm, mpHeMoB, cro- | BeIOMpaTe  remepanbiyro | PCHHETO  KOHTPOIA 110
HO» COGOB M IpOLELYp | COBOKYIHOCTH M3 perncrpop | BPITOTHCHHIO TpeboBa-
KOHTPOIS, a TaKe | YUCTHBIX M OTYeTHBIX jgaH- | HHH HPagOBOH 1 HOpMa-
COBPEMEHHBIE METObI HbIX, IPUMCHATH IIPpU €€ 00- TUBHOM 04asel U BHYTPCH-
KOMIIBIOTEHO} 06pa- | paboTke HamGornee parmo- | HHX PCTIAMCHTOB.
HaJbHBIC CIIOCOOBI BEIOOPKH N
GoTiu mopmaryy. PRIL A asus BBIOpaHHON WH-
¢dopmupoBaTh BBIOOPKY, K
9 dbopmaru, BbISBICHHE U
KOTOPO# OyAyT NMpPUMEHSATH-
OIICHKa PHUCKOB OOBEKTa
Csl KOHTPOJIbHBIC M aHAIU-
BHYTPEHHETO KOHTPOJIS.
THYECKHE MPOIETYPHI.
4 3auer ¢ KoprmopatusHyto [Iposomuts KoHTposuar | OUeHKa paspaboTaH-
orneHKoM | KYJIbTYpYy, COUHAJb- | cHCTEMBI ynpasieHus | HbIX BHYTPCHHUX pe-
«XOpOH.IO» HYIO IIOJIUTUKY, CH- IIEPCOHAIIOM. KOHTpOHI/I- T 1IaMCHTOB pa6OTLI CHu-

CTEMBI MOTHBALMM U
3¢ EKTUBHOCTH

VIpaBICHUST TEPCO-
HaJIOoM. Metonasl
VIpaBICHUSI Pa3BU-
THEM U 3PPEKTHUBHO-
CTBIO OpTaHU3AIINH,
METOIbI aHam3a
BBITIOJIHEHUS I1IJIaHOB
U TporpaMM, OIpe-
JIeJICHHE WX DKOHO-
MHYECKOH  3ddek-
TUBHOCTH. MeETOIbI
MPOBEJICHUST ayIHTa,
KOHTPOJISL OIepaTHB-
HBIX yIpaBJeHYe-
CKHX IIPOIIECCOB, CO-
LHOJIOTHYECKUX HC-
ClIEIOBaHUH. bus-
HeCc-IUIaH W Ou3Hec-
MPOIIECChl OpTaHM3a-

pOBaTh OIOKET HA MEepCo-
HaJl W yIpaBJICHHUE PACXo-
namu Ha nepconan. Opra-
HU30BBIBaTh COMPOBOXKJIE-
HHUE JIOTOBOPOB TIO BOTIPO-
caMm yIpaBJeHHs TepCcOoHa-
JIOM, BKJIFOYAsl TpeIBapH-

TCJIbHBIC TIPOUCAYPHI

1o

X 3aKirouyennio. Paborarn
¢ uHGOPMAIMOHHBIMU CH-
creMaMd M 0Oa3aMu JaH-
HBIX MO BONpOCaM YMpaB-
nenus nepconanoM. Opra-
HU30BBIBaTh MEPOIPUATHUS
Mo 00ECIEYEHHUIO BBINOJI-
HEHUs TpeOOBaHMII OXpa-
HBI TPyJla B COOTBETCTBUH
C JICUCTBYIOIIMM 3aKOHO-
natenbcTBOM Poccuiickoit
denepaiud U JTOKAJIbHBI-
MU aKTaMH OpTaHU3aIiH.

uH. bromxerHoe | Co6monaTh HOPMBI STHKH
ITPOCKTUPOBAHHUE. JIETIOBOTO OOILEHHUSI.
OprasnuzanvoHHOE

cTeM BHYTPEHHETO
KOHTPOJISI HKOHOMMYE-
CKUX CYOBEKTOB H
Ipe/CTaBlIeHue HX Ha
YTBEP)KJCHHUE YIIOJIHO-
MOYEHHOMY DPYKOBOJIH-
TEJI0 SKOHOMHYECKOTO
cyOBeKTa.
CornacoBaHue M KOH-
TPOJIb JIOTOBOPOB IO
BOTIPOCAM M CHCTEMaM
CTPaTErU4eCcKOro
yIIpaBJICHUS] TIEPCOHa-
JoM u paboTe CTpyK-
TYpHBIX  TIOJpa3Jere-
HUH, OpraHu3aIus
mporenyp 1o HuX 3a-
KITFOUEHHUIO.




MPOCKTUPOBAHUC.

MeTtonanl aHanan3a
COLIMANBHBIX  TPO-
rpaMM U oIpenene-
HUE WX DJKOHOMHYE-
ckori  3ddexTuBHO-
ctu. TexHonmoruu wu
Metoasl  (popmupo-
BaHUA W KOHTPOJIA
OI0/UKETOB Ha Tep-
coHan. TpeboBaHus
oxpaHbl u Oe3omnac-
HBIX YCIIOBHM Tpy[a.
Lenu, crparteruto u
KaJIPOBYIO TIOJUTHKY
OpraHH3aIliH.

3auer ¢
OILICHKOH
«OTINYHO»

Teopuro u  coBpe-
MEHHYIO  TIPaKTHKY
dhopmMupoBaHu u
(O YHKITMOHHPOBAHUS
CUCTEM BHYTPEHHETO
KOHTPOJISL.
CymecTBytoiue
TEHJICHIINH TI0 U3Me-
HEHHIO  3aKOHOja-
TenbcTBa  Poccuid-
ckou  Denepauuu,
UMEIOIMEe  OTHOIIe-
HUE K BHYTPEHHEMY
KOHTpOTI0. CHCTEMBI
BHYTPEHHEro HOpMa-
TUBHOTO  PEryJInpo-
BaHUA HKOHOMHYE-
CKOT0 CyOBbeKTa.
Kopnopatusayro
KYJIBTYpy, COITHAIIb-
HYIO TOJHTHUKY, CH-
CTEeMBl MOTHBAIIMH H
3¢ (HEeKTHBHOCTH
VIIpaBJICHUSI TIEPCO-
HaJIoM. Metonasl
VIIpaBJICHUSI  pa3BU-
THEM U 3PPEKTHUBHO-
CTBIO OpTraHW3aINH,
METOIbI aHanmza
BBITIOJTHEHUS TIJIAHOB
U TporpaMM, oOIIpe-
JICJICHHE WX DSKOHO-

Pa3pabarbiBaTh BHYTpEH-
HUE PErJIAMEHTBI, OIpe-
JENSI0IINe MOPSAIOK
dbopMHUpPOBaHUS  TOJTUTH-
KM, TMPOrpaMM, IepCreK-
TUBHOTO W T'OJJOBOTO IUIA-
HOB  pabOThl  CHCTEMBI
BHYTPEHHETO  KOHTPOJIS
HKOHOMHUECKOTO CyObeK-
Ta, W TPUMCHITH HX B
npakTHKe (HOPMUPOBAHUS
CUCTEeMBl  BHYTPCHHETO
HOPMAaTUBHOTO PETYIUPO-
BaHMs pabOTHI CIEIUAIH-
CTOB 10 BHYTPEHHEMY
KOHTPOJIIO C Y4Y€TOM Iie-
PEIOBOIO0 POCCUKCKOTO U
3apyOeKHOTO OMBITA.
[TpoBOANTh KOHTPOJIITUHT
CUCTEMBI yIIpaBICHUS
nepcoHasioM.  KoHTponu-
pOBaTh OIOKET HA MEepCo-
HaJI W YIpaBJICHHUE PACXO-
Jamu Ha nepconain. Opra-
HU30BBIBaTh COMPOBOXKJIE-
HUE JIOTOBOPOB TI0 BOTIPO-
cam yIpaBJIeHHs TIepCcOoHa-
JIOM, BKITIOYas TIpEIBapH-
TeNbHBIE MPOLEIYPHl TIO
UX 3aKITI0YCHUIO.

Pabotate ¢ uH(popmanu-
OHHBIMHU CHCTEMaMH U Oa-

OneHka mpeJacTaBleH-
HBIX B YCTaHOBJIEHHOM
nopsiike  TpeOOBaHMIA
pohecCHOHATTLHOM
9THKH, IPOEKTOB BHYT-
PEHHHUX CTaHAApPTOB TIO
HOCTPOCHUI0O U (YHK-
[IUOHUPOBAHHIO CHCTE-
Mbl BHYTPEHHEr0 KOH-
TPOJIS Ha BCEX YPOBHAX
yIpaBJIeHUs] SKOHOMHU-
YECKUM CYOBEKTOM.
Onenka  pa3paboran-
HBIX BHYTPEHHHX pe-
IJIAMEHTOB PaboThl CH-
cTeM BHYTPEHHETO
KOHTPOJISI HKOHOMMYE-
CKUX CYOBEKTOB U
Ope/CTaBlIeHue HMX Ha
YTBEPXKICHHUE YIIOJIHO-
MOYEHHOMY DPYKOBOJH-
TEII0 HKOHOMUYECKOTO
CyOBeKTa.
CormacoBanne M KOH-
TPOJIb JIOTOBOPOB IO
BOMIPOCAaM M CHCTEMaM
CTPaTErU4eCcKOro
yIIpaBJICHUS] TIEPCOHa-
JoM u paboTe CTpyK-
TYpHBIX  TIOJpa3Jere-
HHUH, OopraHu3anus
npoueayp 1o HxX 3a-
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Muueckor  dddek-
TUBHOCTH. MeToabl
MIPOBEJICHUS ayIHTa,
KOHTpPOJISI OIEepaTUB-
HBIX  YIpaBlieHYe-
CKHX IIPOLIECCOB, CO-
LUOJIOTUYECKUX UC-
CJICIOBAaHUM. bus-
Hec-TlaH U Ou3Hec-
MPOIIECChl OpraHu3a-
105048 bromxerHoe
MIPOCKTUPOBAHUE.

OpranuzalvoHHOE

MIPOCKTUPOBAHUE.

Metonsl aHaJin3a
COIIMAIBHBIX  TIPO-
rpaMM U oIlpenene-
HUS UX DIKOHOMHYE-
CKOW 3P PeKTHBHO-
cti. TexHonoruu u
MeTolbl  (hopmupo-
BaHUA U KOHTPOJIA
OI0JUKETOB Ha Tep-
coHair. TpeGoBaHus
oxpaHbl M Oe3omnac-
HBIX YCIIOBUM TpyJa.
Lemu, crtpareruto u
KaJIpOBYIO TOJIUTUKY
opranuzanuu. OcHo-
Bbl TEXHOJIOTHH TPO-
W3BOJICTBA W  Jied-
TEJIBHOCTH  OpraHU-
3auuu. OCHOBBI coO-
LUOJIOTUH, TICUXOJO-
THU U DIKOHOMHUKHU
TpyJa. OcHoOBBI
yIpaBJIeHUs  COIH-
albHBIM  Pa3BUTUEM
opranmsanuu Meto-
Ibl YIIpaBJIE€HUS pa3-
BuTHEM U 3 dek-
TUBHOCTBIO OpTaHHU-
3aIliy, aHali3a BBI-
MOJIHEHUS TJIAHOB U
nporpamM,  Ofpese-
JIEHUS UX JKOHOMH-
yeckol 3¢ dexTus-

HocTH.  CTpyKTYypy
OpraHH3alHH.

3aMHU JIaHHBIX IO BOIPO-
caMm YIpaBJICHHUs MEPCOHA-
JIOM. OpraHu3oBbIBaTh
MeponpusaTHs 1o obecre-
YEHUIO BBINOJIHEHUS Tpe-
OoBaHUIl OXpaHbl TpyAa B
COOTBETCTBUHM C JAEUCTBY-
IOLIIM 3aKOHOJIATEIb-
ctBoM Poccuiickoit dene-
panuy M JOKaJbHBIMU aK-
tamu opranuzamuu. Co-
OM0aTh  HOPMBI  3TUKHU
nenoBoro oouienus. Pas-
pabatreiBaTh CTpaTeruu U
HNOJUTUKU B YIpPaBICHUU
nepconanom. Co3naBaTh U
ONUCBHIBATH  OpraHU3alM-

OHHYIO CTPYKTYpY, LEIH,

3ajaui, (QYHKIUU CTPYK-
TYpPHBIX OJpa3/eleHuil u

JOJDKHOCTHBIX Jmn. [Ipum-
MEHATh METOABI yIpaBlic-
HUs MEXJINYHOCTHBIMU
OTHOILEHUSIMU, (HOPMHPO-
BaHUs KOMaHJ, pa3BUTHUS
JUAEPCTBA U HUCIOJHU-
TEIbHOCTH, BBISIBJICHUS
TaJaHTOB,  OIPEIEICHHUS
YIOBJIETBOPEHHOCTH Pado-
Toil. Onpenenars U aHau-
3UpOBaTh BHYTpEHHUE
KOMMYHMKAIUH, MOJEIH-
poBaTh MOBEJCHHUE MEPCO-
Haja.

Kirouenuro. Iloaroros-
Ka pe3y/ibTaTOB aHaJIU-
3a COOTBETCTBHS Opra-

HU3alMM W OIUIATHI
Tpyna nepcoHana
yCIEWHBIM  KOpHopa-
TUBHBIM  IIPaKTHUKaM.

Breimonnenue Ttpebosa-
HUW 110 XpPaHEHUIO WH-
dopmaruu o pe3yibTa-
Tax JEUCTBUS CHUCTEM
CTpaTEruyecKoro
YIOPABJICHUS IEPCOHa-
JOM u paboThl CTPYK-
TYpHBIX  TOJApa3jese-
HUM.

Pa3zpabotka opranusa-
LIUOHHOM  CTPYKTYpHI,
IUTAHUPOBAHUE 1no-
TpeOHOCTH B MEPCOHATIE
opranuzamuu.  Paszpa-
00TKa porpamm,
IPUHLIUIIOB CTaHAAPTH-
3anMM,  YHU(HUKAIUH,
aBTOMAaTU3allMM  Ipo-
L[ECCOB yIIpaBICHUS
nepcoHaJiom u  0e3-
OIACHBIX YCJIOBHH TpYy-
Ja. dopMHpOBaHHE
Oro/KeTa Ha MepcoHal,
TEXHOJIOTHI ayauTa
paboThl C MEepCOHANIOM
U KOHTPOJUIMHra. AHa-
JM3 YCHEIIHBIX KOpIO-
PaTUBHBIX MpPaKTHK I10
OpraHM3alu  CcTpaTe-
THYECKOI0 yNpaBICHUS
NIEPCOHAJIOM OpraHU3a-
LMW, OpraHU3aluOHHO-
ro TPOEKTUPOBAHUSA U
B3aNMOJCHUCTBHUSA  IIOJI-
pa3acneHun. [Tocra-
HOBKa CTpaTEermyecKux
Hened B yNpaBICHUH
MIEPCOHAJIOM. Paspa-
00TKa KOPIOPaTUBHOM
MIOJINTUKH, IUTAHOB,
porpamm, Npoueayp u
TEXHOJIOTHI 1O yMpaB-
JEHUI0  NEPCOHAJIOM.
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Pazpabotka kopmopa-
TUBHOW KYJIBTYpbl H
COLIMAJIbHOW TOJHUTHUKH,
CUCTEM MOTHBAIIHH,
3(PeKTUBHOCTH, OIICH-
KU U Pa3BUTHUS IEPCO-
Hasa.

7. YueOHO-MeTOANYEeCKOe U HH(POPMaLIMOHHOE o0ecniedyeHne CTaKMPOBKH
7.1. HopMaTHBHO-NIPaBOBbIE JOKYMEHTbI

1. ®epepanbublii 3ak0H «O0 WHBECTUIIMOHHON NesTebHOCTH B Poccuiickoit denepanuu, ocy-
HIECTBIISIEMON B (hOpMe KamuTadbHBIX BIOKEHHI» OT 25.02.1999 No 39-D3 (mocneanss pe-
JTAKITHS).

2. Hanoroserii Konexke P® ot 31.07.1998 Ne 146-®3 (pen. ot 28.01.2025).

3. «TpynoBoii koaekc Poccuiickoit @enepamum» ot 30.12.2001 Ne 197-D3 (pex. ot 13.06.2023,
c u3M. ot 27.06.2023, ¢ uzm. ot 06.04.2024).

4. 3akon PO ot 07.02.1992 Ne 2300-1 «O 3amure npas notpeduteneit» (pen. ot 05.12.2022).

5. ®epnepanbHblii 3akoH «O 0aHKaxX U 0aHKOBCKOH nesreabHOoCTH» oT 02.12.1990 Ne 395-1, pe-
nakuusa ot 26.07.2019 Ne 249-®3 (pea. ot 28.12.2024 (¢ u3M. W JAOM., BCTYI. B CHUIy C
05.02.2025)).

6. Iocranosnenme [lpaButensctBa PD ot 11 mekabps 2014 1. Ne 1352 «O06 ocoOGeHHOCTAX

y4acTHs CyObEKTOB MaJloro M CPEAHETO MPeIPUHUMATEILCTBA B 3aKyIIKaX TOBApOB, PadoT,
YCIIYT OTJIEIbHBIMU BUJAMH FOPUIUUYECKUX JTUID.

7. ®enepanbHblil 3aK0H «O BaTIOTHOM PETYJIMPOBAHUU M BaTOTHOM KOHTposie» oT 10.12.2003
Ne 173-@3, penakuns ot 26.07.2019 Ne 246-P3.

8. ®enepanbHblil 3ak0oH «O pa3BUTHM MaJOTO M CPEIHEro MpeanpuHUMarenbcTBa B Poccwmii-
ckoit denepanun» ot 24.07.2007 Ne 209-D3 (¢ u3BMEHEHUSMHU U TONOTHEHHUSIMHU).

9. Tlocranosnenue IIpaButensctBa PO ot 2 mapra 2019 r. Ne 234 «O cucteme ynpaBieHus pe-
anu3anuen HalmoHanbHOM nporpammel «L{udpoas skonomuka Poccuiickoit @enepanumn» (¢
M3MEHEHUSIMU U JIONIOJTHEHUSIMHU).

10. IocranoBnenue [IpaBurensctBa PO «O BHeceHMM M3MEHEHHH B HEKOTOpHIE akThl [IpaBu-
tenbcTBa Poccuiickoit ®enepanum» ot 24.02.2024 1. Ne219.

7.2. OcHOBHAas1 IMTEpPaTypa
1. Tommcon A.A. CtpaTernueckuii MeHeDKMEHT. MIcKycCcTBO pa3pabOTKH U pean3aiu CTpa-

Teruu [DIeKTPOHHBINA pecypc]: yueOHuK st By30B/ Tomricon A.A., Ctpuknenn A. [x.— Dnek-
TpOH. TekcToBble nanHbie.— MockBa: KOHUTU-IHAHA, 2017.— 577 c— Pexum poctyma:
http://www.iprbookshop.ru/74945.html.— 55C «IPRbooks»

2. Hwuxomaes M.U. Metposorus, craHaapTH3anus, cepTUGUKAIMS U YIPaBICHUE Ka4eCTBOM
[DnexTpoHHBIN pecypc]: yuebHoe nocodne/ Hukomnaes M.M.— DiekTpoH. TEKCTOBbIE JaHHBIE.—
MockBa, CaparoB: UnrepHer-YHusepcuter Mudopmanronnsix Texnonoruit (MHTYUT), Al
ITu Ap Meaua, 2020.— 115 ¢.— Pexxum goctyma: http://www.iprbookshop.ru/89446.html.— 3BC
«IPRbooks»

3. Hlaguenxko H.KO. Crparernueckuii MEHEKMEHT [DIEKTPOHHBIM pecypc]: ydeOHo-
METOAMYECKOe TOcOoOue JUIsl MperoaaBaTesiell U CTyICHTOB HarpasieHus moarotoBku 38.03.02
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http://www.consultant.ru/document/cons_doc_LAW_330022/3d0cac60971a511280cbba229d9b6329c07731f7/#dst100009
http://www.consultant.ru/document/cons_doc_LAW_329993/3d0cac60971a511280cbba229d9b6329c07731f7/#dst100009

«Menemxmenty/ [llaguenko H.FO.— DnekTpon. TekcToBweie nanubie.— Caparos: A [Tu Op Me-
mua, 2017.— 48 c.— Pexxum nocryma: http://www.iprbookshop.ru/62888.html.— 35C «IPRbooks»
4. Kynenko E.W. TIpoekTHBI MEHEHKMEHT [DIEKTPOHHBIN pecypc|: yueOHOe mocodue s
CIIO/ Kynenko E.M.— DnektpoH. TekctoBble maHHbie.— CapatoB: [Ipodobpazosanue, 2020.—
265 c.— Pexxum moctyma: http://www.iprbookshop.ru/92148.html.— 5bC «IPRbooks»

5. Taitm-menemxmenT. [lomHbii kKypc [DnekTpoHHbIN pecypc]: yueoHoe nocodue/ I.A. ApxaH-
TeNbCKUM [U p.].— DIEKTPOH. TEKCTOBBIC JaHHbIC.— MockBa: AnbnuHa [Tadaumep, 2020.— 311
¢.— Pesxum mocryma: http://www.iprbookshop.ru/93046.html.— 9B5C «IPRbooks»

6. Munubepr ['eapu Crparernyeckoe cadapu: IKCKypcusi MO JeOpsSM CTPaTErHYecKOro Me-
HeDKMEHTa [DnekTpoHHbiil pecypc]/ Munnbepr ['enpu, Anbctpana bproc, Jlammens XKozed—
DNEKTPOH. TeKCTOBBIC AaHHbIe.— MockBa: AnprnrHa [Tabmumep, 2019.— 368 ¢.— Pexxum pocryma:
http://www.iprbookshop.ru/82525.html

7. .—3BC «IPRbooks»

8. Kak paspaborath 3pdekTuBHYIO crcTeMy omiaThl Tpyna: [IpuMepbl U3 NpakTUKUA POCCHIA-
cKux KommaHuii: YuyeOHoe nocobue / Bernyxckux E.H. - M.:Anbnuna [Mabmumep, 2016. - 201
c. — Pexxum mocryna: http://znanium.com/catalog/product/1002538

9. Kubanos, A. SI. YnpasieHue nepcoHaioM OPraHU3alMU: CTPATErHsi, MAPKETUHT, HHTEPHA-
nuoHanmm3anus: yaeonoe nocooue / A.f. Kubanos, U.b. JlypakoBa. — Mocka: UHOPA-M,
2020. — 301 c. — (Beicuiee obpazoBanue: Maructparypa). - ISBN 978-5-16-006649-3. - Tekcr:
anexkTpoHHbIi. - URL: https://znanium.com/catalog/product/1067540.

10. KoHBepcHs MOHATHBIX U HEMOHATHBIX HHCTPYKIMI B ONMPOCAX BOBJICYCHHOCTH // DIIEKTPOH-

HBIA KypHa «/{upekrop mo mepconamy» Ne6, utonb 2019. Pexxum goctyna: https://www.hr-
director.ru/files/6.19/Konversiya_ponyatnyh_i_neponyatnyh_instrukciy v_oprosah_vovlechenn
osti.docx

11. MenemxmenT: yuebHuk ans By3oB/ FO.B.KysnwenoB [u 1p.]; mon penakiumeit
1O. B. Ky3nenoBa. — Mocksa: H3znarensctBo IOpaiit, 2023.— 448 c. — (Boicmee ob6pa3oBa-
aue). — ISBN 978-5-534-03372-4. — Tekct: snektponHbli // OOpa3zoBarenbHas ImiaTdopma
FOpaiir [caiit]. — URL: https://urait.ru/bcode/511207

12. KoproBa, M. A. MeHe/[DKMEHT  OpraHu3anuu : ydeOHoe mocobue Juis  BY30B /
M. A. Koproga. — 2-e uzn., ucnp. u gom. — Mocksa : U3garensctBo Opaiit, 2023. — 197 c. —

(Beicmiee obpaszoBanue). — ISBN 978-5-534-10829-3. — Tekct: anexTpoHHsIii / OOpa3zoBaTenb-
Has mardopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/516231

13. AopamoB, B.C. Crparernueckuii MEHEDKMEHT: Y4eOHUK M TPAKTHKYM JUis BY30B /
B. C. A6pamos, C. B. Abpamos ; mon penakuueii B. C. AGpamoBa. — 2-¢ u3f., mepepad. u 0. —
Mockga : U3nmatenberBo HOpaiit, 2023. — 444 c. — (Bricuree oopaszoBanue). — ISBN 978-5-534-
14595-3. — Tekcr: osnekTponHbld // OOpa3zoBarenbHas Mmiatdopma IOpait [caiit]. —
URL: https://urait.ru/bcode/520203

14. JlumutoBckuii, M. A. KopnopaTuBHBIM (UHAHCOBBIM MEHEIXKMEHT: y4eOHO-TIPAKTHUECKOE

nocobue / M. A. Jlumurosckuii, B. I1. [lanamapuyk, E. H. Jlo6aHOBa; OTBETCTBEHHBIN peAaKTOp

E. H. Jlo6anoBa. — MockBa: UznarensctBo HOpaiit, 2021. — 990 c. — (ABTOpcKHil y4eOHUK). —

ISBN 978-5-9916-3693-3. — Tekct: snexkrponHblii // OOpa3oBarenbHas miatdopma FOpaiit

[caiiT]. — URL: https://urait.ru/bcode/488229

15. T'aBpunos, JI. Il. VlHHOBaIiMOHHBIC TEXHOJIOTHH B KOMMEPIIMH U OU3HECE: YICOHUK IJIT BY-

30 / JI. I1. 'aBpmiioB. — MockBa: M3natensctBo HOpaiit, 2023. — 372 c. — (Briciiee o6pasoBa-
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http://www.iprbookshop.ru/82525.html
http://znanium.com/catalog/product/1002538
https://znanium.com/catalog/product/1067540
https://www.hr-director.ru/files/6.19/Konversiya_ponyatnyh_i_neponyatnyh_instrukciy_v_oprosah_vovlechennosti.docx
https://www.hr-director.ru/files/6.19/Konversiya_ponyatnyh_i_neponyatnyh_instrukciy_v_oprosah_vovlechennosti.docx
https://www.hr-director.ru/files/6.19/Konversiya_ponyatnyh_i_neponyatnyh_instrukciy_v_oprosah_vovlechennosti.docx
https://urait.ru/bcode/511207
https://urait.ru/bcode/516231
https://urait.ru/bcode/520203
https://urait.ru/bcode/488229

Hue). — ISBN 978-5-534-15960-8. — Tekcr: snexrpoHHbiid // OOpa3oBatenbHas rmuiatgopma
FOpaiir [caiit]. — URL: https://urait.ru/bcode/510351
16. Jlutak, b.I'. Ctparernueckuii MEHEPKMEHT: yueOHHK ais OakamaBpoB/ b. I'. JIutBak. —

Mocksa: W3garensctBo FOpaiit, 2022.— 507 c.— (bakamaBp. AkaxeMHU4ecKuil Kypc). —
ISBN 978-5-9916-2929-4. — Texkct: snexkrponnsid // OO6pazoBarenbHas miatdopma HOpaiit
[caitr]. — URL: https://urait.ru/bcode/508941

17. 3axapoBa U.B. MapxketuHr [DnekTpoHHbII pecypc]: yueoHoe nocodue mist CI1O/ 3axapora
N.B.— DnektpoH. TekcToBbie nanHble.— CapartoB: [Ipododpazosanue, Aii [Tu Ap Menua, 2019.—
152 c.— Pexxum nocryna: http://www.iprbookshop.ru/86471.html.— ObC «IPRbooks».

7.3. JlonoJTHUTEIbLHASI JIATEpaTypa

1. Kypc MBA 1no crpaTermueckoMy MEHEDKMEHTY |[DIeKTpoHHBIA pecypc]/ Aizenmrar Pac-
cenn [u ap.].— DNeKTpoH. TeKCToBble AaHHble.— MockBa: Anbninna busnec byke, 2019.— 587 c.—
Pexxum noctyma: http:// www.iprbookshop.ru/82702.html.— 9bC «IPRbooks»

2. Anekcee B.H. ®unancopas un¢ppactpykrypa Poccum: mpoGnembl pa3BUTHS B YCIOBHUSX
mobanu3anun [ DIeKTPOHHBIH pecypc]: MoHorpadus/ AnckceeB B.H.— DiekTpoH. TEKCTOBBIC
aHHBIE.— Mockaa: JlamkoB u K, 2018.— 218 C— Pexum JIOCTyTIA:
http://www.iprbookshop.ru/85200.html

3. I'moGanuzanus ¥ HalMOHAIBHBIE CTPATETUU COLMATHHO-IKOHOMHUYECKOM MONMUTUKH [DIeK-
TpOHHBIA pecypc]: monorpadus/ JI.VI. AnToHOBa [M Ap.].— DIEKTPOH. TEKCTOBHIC IaHHBIC.—
Mocksa: Hayunsrii KOHCYJIBTAHT, 2017.— 232 c— Pexum JocTyna:
http://www.iprbookshop.ru/75450.html

7.4. UnTepHeT-pecypchbl
www.cbr.ru (caiit banka Poccun)

www.government.ru (caiiT [IpaButennsctBa Poccun)
www.economi.gov.ru (caiT Munskonompazsutus PD)
www.minfin.ru (caiit Munduna P®D)

www.gks.ru (caiiT Pocctata PO)
www.worldbank.org.ru (caiit Bcemupnoro banka)
www.imf.org.ru (caiir MBO)

www.wto.org.ru (caiit BTO)

©CoNe bk wdPE

www.iea.ru (caliT IHCTUTYyTa 5KOHOMHUYECKOTO aHAIN3a)

[EN
o

. www.beafing.org.ru (caiiT bropo SKOHOMHUYECKOTO aHaIn3a)
. http://www.catalog-wise.ru- TTopran mis npeanpuHUMaTeIei

[EEY
[EEY

[EN
N

. http://www.moldelo.ru — Accommarius MOJTOABIX IpeANpUHUMaTereii Poccuu

[EN
w

. Www.i-predprinimatel.ru — uHAMBHAYaTbHBIN TIPEATPUHUMATEITH

7.5. CnipaBo4HbIe CHCTEMbI
1. http:/ www. garant.ru - 'apasT
2. https://www.consultant.ru/ - KoucyabTant

7.6. UHble HCTOYHUKH
1. XKypnan «MapkeTuHr»
2. Xypnan «MapKeTUHT ¥ MapKETHUHIOBbIE UCCIIC0BAHUS
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https://urait.ru/bcode/510351
https://urait.ru/bcode/508941
http://www.iprbookshop.ru/85200.html
http://www.iprbookshop.ru/75450.html
http://www.catalog-wise.ru-/
http://www.moldelo.ru/
https://www.consultant.ru/

Kypnan «Mapketonor»

Kypuan «MeToapl MEHEI)KMEHTA Ka4eCTBa

Ceprudukanus ¢ npuiaoxeHneMm «MeHemKMeHT: ropu3oHTe MCO».
Kypnan «Touka nmpomax»

Jensru

Okcnepr
[TpoGiieMbl TE€OpUN U PAKTUKHU YIIPABIICHUS

© oo Nk

8. MaTepuajibHO-TEXHUYECKOE U IPOrPAMMHOE ol0ecredyeHne CTAKUPOBKHU

Jlnst obecriedeHus: 00yueHHs CITylIaTelsieii BO BpeMsl IPOBEICHHSI CTAKUPOBKH, IIPOBEICHUS
IPOMEKYTOUHOI aTTeCTallMU pacloaraetr ciaeayromel MaTepHalbHO-TeXHHYSCKON 0a30ii:
—  ayJIMTOpHsIMH, 00OPYIOBaHHBIMH BHICOIMPOCKIIMOHHBIM 00OPYIOBaHUEM JUIS MPE3CH-
TalMi, CPEJCTBAMH 3BYKOBOCIIPOM3BEICHHS, SKPAHOM M MMEIOIIME BBIXOJ B ceTh VH-
TEpHET;
— TOMEIICHHUSMH JUIsl MPOBEICHUS MPAKTUYCCKUX 3aHATHI, 000pYIOBaHHBIMH Y4ESOHOI
MeO0€eJIblo;
— OuOIMOTEeKY, IMEIOIYI0 pabovne MecTa [Uisl CIIyllaTelield, OCHALICHHbIE KOMITBIOTEpa-
MH C JIOCTYIIOM K 0a3aM JaHHBIX U ceTH VHTepHeT.
TpeboBaHHs K NMPOrpaMMHOMY 0OecleYeHHIO NMPH NMPOXOKIEHNH CTAKHPOBKH: CTaH-
naptHeiid maker Windows (sumeH3uoHHble porpammubie npoaykTel Microsoft Office (Excel,
Word, Outlook. Power Point)).
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