JOKYMEHT MOAMMCAH
SNEKTPOHHOW MOAMMCHIO

AHHOTAIIUA

JlonosHUTENBHAS TPOdEecCHOHANIbHAS ITPOrpaMMa MpodhecCHOHATLHOM MePemoArOTOBKU
«Tpanchopmanusa (Macrep aesioBoro agMuauctpupoBanusi (MBA)»

1. HanpaBJieHHe MOJATOTOBKH:

®I'OC BO — maructparypa no HanpasiaeHuio moaroroBku 38.04.02 Menemxment, ®I'OC BO —
Marucrparypa 1o HamnpasiaeHHuio noarotosku 38.04.03 Ypasnenue nepcoHajiom.

2. Kateropus caymareJeii:

PykoBoauTenu BBICHIETO 3BEHA M CPEIHETO 3BEHA YUPEKACHUH U NMPEANPUATHIA Pa3IUIHBIX
dopM COOCTBEHHOCTH, MMEIOLIME BbIcllee OOpa3oBaHUE, a TakXKe JOINOJHHUTEIbHOE
npodeccuoHanbHOE 00pa30BaHueE.

K ocBoeHMI0 MporpamMmsbl J1OMyCKarOTCs:

- JIW11a, IMEIONIHE BhIcIiee 00pa30BaHUE 110 BCEM HAIPABJICHUSAM H CHEIHATBHOCTSIM

- WU JMLA, HMMEILME 3HAYUTEIbHBIH ONBIT NPOPECCUOHATBHON JEATENBHOCTH B POJIU
PYKOBOJIUTEISI KOMIIAHUH, HAYaJIbHUKA CTPYKTYPHOTO MOJPA3/IeIeHus], OTBITHOTO CIEIHUAINCTA,
3 u 6onee merT.

3. ®opma o0yuyeHHsI:

Ouno-3a04uHas popma oOyUeHUs.

4. Ilepuoa peanu3auuy NPorpamMmsl: 88 Helelb

5. Ilepuoa akTyaasHocTH nporpammbl: 14.04.2026 — 13.04.2027

6. SI3bIK, HA KOTOPOM OCYLIECTBJISIETCS peaau3anms MPorpamMMbl: pyCCKUn

7. OCHOBHBIE MOJ1YJIH/pa3/iesibl/AU CHHILINHBI/TEeMbI IPOIPAMMBI:

Nen/
I HaunmenoBanue (MoayJisi/pa3aesia/ IMCUMIINHBL/ TEMbI), MPAKTUKHU (CTAKUPOBKH)
1 2

1 Moayab 1. MbljieHne MeHeaKepa
1.1 | Cumynstop «Crapram
1.2 | CuctemMHOE MbIIILICHHE
1.3 | CuenapHoe MbILIJICHUE
1.4 | Crparermueckoe MpINuIeHHE
1.5 | ®opcaiitHOE MBITIIICHHE
1.6 | KpearuBHOe 1 BH3yallbHOE MBIILICHUE

2 Mopayab 2. CTpaTerusi 1 6u3Hec-MoeIb
2.1 | Crparernyeckoe BUJICHHE U IIEJIETIOTIAraHNe
2.2 | CrpaTternyeckuii aHau3
2.3 Co3aHre EHHOCTH U OM3HEC-MO/IEIb
2.4 | Ctparernyeckoe ynpasjieHHE pecypcamu
2.5 | Hudposas tpanchopmanus OH3HEC-MOIETH
2.6 | Crpaternyeckuii MEHEMKECHT

3 Mopayab 3. YripaBiaeHue NPOAYKTAMH U CEPBHCAMH
3.1 WccnenoBanus s pemeHus OnsHec-3anad
3.2 | Pa3paboTKa HOBBIX MPOIYKTOB




3.3

CepBuCHBIN qu3aiiH

3.4 | llenooOpa3oBanue
3.5 | IlponykToBbIi 1u3aitH
3.6 | IlpomyKTOBBIN MCHEPKMEHT
4 Mopay.ab 4. YnpasjieHHe (pMHAHCAMH M pecypcamMu
4.1 DUHAHCOBBII MEHEIKMEHT
4.2 | YopaBneH4YecKHH ydeT
4.3 | byxranTepckuii ¥ HaJOTOBEIHM yUeT JUIsI MEHEDKEPOB
4.4 | NaTennexTyaabHBIA KalUTaJ M UMITYJIbCHBINA ydeT
4.5 | ®unancoBas Mozaenb M OLIEHKA HHBECTHIIMOHHBIX TPOEKTOB
4.6 | KopriopatuBHBIE (MHAHCH
5 Moayis S. MapKeTHHT
5.1 | MapkeTHHIOBBIH aHAIIN3
5.2 | BpeHAO-MeHEeIKMEHT
5.3 | Busnec-cumymsimus Digital markstrat
5.4 | B2B-mapkeTunr
5.5 | ludporoit MmapkeTHHT
6 MonayJb 6. OnepanuonHas 3¢ ¢peKTHBHOCTb
6.1 | Ymopasnenue Om3Hec-TiponieccaMu
6.2 | bepeximBoe mpOM3BOJICTBO
6.3 Al B Ou3Hec-miporeccax
6.4 OmnepanrOHHBI MEHEKMEHT: reM0a-1eHb
6.5 | Ympasnenne onepannoHHON 2PEKTHBHOCTEHIO
6.6 | Pa3BuTHe omepannoHHON 3QPEKTHBHOCTHU C MMOMOIIBIO IIM(PPOBBIX CUCTEM B COOpa JaHHBIX
7 Mopayab 7. OpranusanuonHas 3p¢eKTHBHOCTH 1 U dpoBasi TpaHchopManus
7.1 | YnopasneHue 6u3Hec-nporieccaMu
7.2 | Al-aBTomMatu3aiius OU3HEHC-TIPOIIECCOB
7.3 | OpraHu3anMoHHbIN AU3aiiH
7.4 | Al-areHTsl 1 aBTOHOMHBIE (QYHKIIUU
7.5 | Uudposas tpanchopmanus pyHkuuii buzneca
7.6 | Crparerus uudpoBoi Tpancopmaimu
8 Monayas 8. [Ipogaku, neperoBopbl H KOMMYHHKAIUH
8.1 | IleperoBopsl
8.2 | IlyOmudHBIC BEICTYIIICHUS
8.3 | KopnopaTnBHBIE KOMMYHUKAIIMN U YIIPABJICHHUE peIyTaen
8.4 | llponmaxu u nudposas TpancHopMaIys Ipoaax
8.5 JInaHeIi OpeHN ¥ TPOABIDKCHIE
8.6 | IlporHo3upoBaHue NPOAAXK U CUCTEMa NPUHATHUS PEIICHUH
9 Moayab 9. JIugepcTBO ¥ ynpasJieHUe JI0AbMHU
9.1 | JlugepctBo
9.2 | JlenoBas sTHKa
9.3 | lpusneuenue nepconana
9.4 | llepdopmaHc-MEeHEHKMEHT
9.5 | OpraHu3anMoHHOE TOBEACHUE
9.6 | KopnoparuBhas kynbTypa u HR-Openn
10 Mopayas 10. YnpasiieHHe H3MEHEHHSIMHU
10.1 | YnpasneHue yCcTOHYMBBIM pa3BUTHEM OH3HECA
10.2 | Ynpasienue u3MeHEHUSIMA
10.3 | Puck-MeHemmKMEHT
11 MesxkayHapoaHasi CTAXKHPOBKA
Jucuunaunsl no Be1oopy (3 u3 5) (360 yacos)
12 | Ynpasienue nHBeCTHIIMAME
13 KopropaTuBHOe ynpaBieHHe U OTBETCTBEHHOCTh OM3HECa
14 WHHOBAUM U TPENNPUHIMATEIHCTBO
15 Iudposas tpanchopmanus 6usHeca




16 B2B MapkeTHHT ¥ OpeHIMHT

8. (I’OprI TEKYIIEro KOHTPOJIA U HpOMe)KyTO‘lHOﬁ aTTeCTAallMM YCIIEeBACMOCTH CJIyLIATEe 1A .

Texymmii KOHTPOJIb YCIIEBAEMOCTH MPOBOAMUTCS B JOPME MHAMBHUIYAIbHBIX 33aHUH, 3CCe,
KEHCOB U T.II.

[TpomexyTouHas arTecTalus IPOBOJUTCS B POPME 3a4ETOB M SIK3aMEHOB

HtoroBas arrecranus NpoBOAUTCA B (OpMe HAIIMCAHUS UTOTOBOH KBaTM(PUKALIMOHHON pabOThI
U BKJIFOYAET B ce0s 3alIUTy UTOTOBOM KBATH(PUKALIMOHHON pabOTHI B BUJIE MIPE3CHTALIUH.

9. OcHOBHas JIUTEpaTypa:

1. PozanoBa, H. M. MakposkoHOMHUKa. YCTOWYMBOE paBHOBECHE B JIMHAMHUYECKOH cpeje:
yuebnuk st By30B / H. M. PozanoBa. — 3-¢ m3x., mepepad. u gon. — MockBa: M3garenscTBo
Opaiit, 2024.— 330c.— (Bwicmiee oOpaszoBanme). — ISBN 978-5-534-18223-1. — Teker:
autekTpoHHblt  //  OOpazoBatenbHas — 1uiargopma  HOpaiit [caiiT]. - URL:
https://urait.ru/bcode/534562.

2. Maiikn Iloprep KoHKypeHTHast cTparerus: MeETOJIMKa aHalW3a OTpacied W KOHKYPEHTOB

[DnexTpoHHbIi pecype]/ Maiikn [lopTep— DnekTpoH. TeKCTOBbIE JaHHBIC.— MoOCKBa: AJbIMHA
[Tabmumep, 2020.— 456 c.— Pexxum npoctyma: http://www.iprbookshop.ru/93025.html.— 3bC
«IPRbooks»

3. Baiin Ilutep ILudpoBas tpanchopmarus OusHeca: V3MeHeHHe OW3HEC-MOJCTH IS
OpraHM3aliil HOBOI'O IMOKOJIEHHs [DnekTpoHHbI pecypc]/ Baitn [Iutep, Bopuep Credanu —
DJEeKTPOH. TEKCTOBBIE AaHHbIe.— MockBa: AnbrnuHa [labmumep, 2019.— 264 ¢.— Pexxum nocryma:
http://www.iprbookshop.ru/82656.html

4. Mamok, B.M. Crparernueckuii MeHemkMeHT. OpraHuzanus CTPaTErHYecKOro pa3BUTHS:
yueOHUK U MpakTUKyM Ans By30B / B. WM. Mamok. — Mocksa: M3narensctBo Opaiit, 2024. —
361 c. — (Beicuiee o6pazoBanue). — ISBN 978-5-534-03338-0. — Tekct: sJeKTpOHHBIA //
Oo6pasoBatenpHas mwiardopma IOpaiit [caiir]. — URL: https://urait.ru/bcode/536574.
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