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JononuurenpHas npodeccnoHagbHas MporpaMMa MOBBIIICHUS KBaTH(pUKauu
«I¢ppexTHBHOE YIPpABJIeHHEe OU3HEC-TIPOLIECCAMH B OPraHU3aUuM

1. HanpagJieHue MOATOTOBKU:

07.007 Ilpodeccuonanbublii crannapt «CrenUalnCT M0 MPOLECCHOMY YITPABICHHIO,
DdenepanbHbIi rocy1apcTBEHHBIN 00pa30BaTeIbHbIN CTaHAAPT BBICIIET0 00pa30BaHUS —
MarucTparypa mno HarmpasiieHut0 noaroroBku 38.04.02 MenexMeHT

2. Kateropus caymareJeii:

PykoBogurenn wu Beaymipe CHEIHATUCTBI, 3aHUMAIOMIMECS pPa3pabOTKOW M BHEApPEHHEM
IPOLIECCHOTO MOJXO0/a JUIsl COBEPILIEHCTBOBAHUS YIPABJICHUS JEATEIBbHOCTHIO OpraHu3aluu
(mogpasnenenust) yepes €€ OU3HEC-NPOLIECChl, UMEIOIIME BhICLIEE 00pa30BaHuUE.

3. ®opma o0yuyeHHsI:

Ounas popma 0OydeHus.

4. llepuoa peaju3anuy NPOrpaMMebl. 5 THEH

5. epuon akryanasbnoctu nmporpammsi: 10.02.2026 — 09.02.2027

6. SI3bIK, HA KOTOPOM OCYLIECTBJIsIETCS peaau3anus MPorpamMMbl: pyCCKUn

7. OCHOBHBIE MOYJIN/Pa3iebl/IUCIUNIHHBI/TEMBbI IPOrPaAMMBbI:

Nen/m HaumenoBanue (MoayJisi/pa3eia/IucUUILIHHBI/TEMbI), TPAKTHKHU (CTAXKMPOBKH)

1 2
1. | Cucrema npoueccHoro ynpapJjeHus OpraHusanmei
1.1. [ IlpoueccHble TEXHOJIOIMH COBPEMEHHON OpraHu3aIliu
1.2. | DneMeHTHI TEXHOJIOTHI MPOIIECCHOTO YITPABICHHS
1.3. | 3amaum, penraempie ¢ MTOMOIIBIO TEXHOJIOTHIA MPOIIECCHOTO YITPABICHHS
1.4. | Unentudukaius u BelaeNeHne OM3HEC-TIPOIIECCOB OPTaHU3AINH
1.5. | Onucanue nporeccon
16. Pa3paboTka pernmameHTOB TPOLLECCOB, MOJIOKEHUH O MOApa3/IeeHUsIX/ OTAeNax u
JOJDKHOCTHBIX MHCTPYKIIMH
1.7. | Pa3paboTka Ki1r04€BBIX MTOKa3aTesIeH Mpol1eccoB
1.8. | CTouMOCTHOI aHaN3 MPOIECCOB
1.9. | PemHXUHMPHHT M COBEPIIEHCTBOBAHUE ITPOIECCOB
5 MopaenupoBaHue NpoueccoB B mpoekTax uudposuzanuu u undposoi
' TpaHnchopManuu
21 Pa3pa60TI<aV (GyHKIIMOHAIBHBIX TPpeOOBaHUH K MH(GOPMAIIMOHHOMN CHCTEME Ha OCHOBE
ITPOLIECCHON MOJIETN
5o HOCTpOfiHI/Ie NPOIIECCHO-aHATTUTHUECKUX MOJIENIEH ISl IPUHATHUS YIIPABICHUECKUX
peleHni
2.3 | IlponieccHO-OpHEHTHPOBAHHOE YIPABICHUE PUCKAMU
23 MonenrpoBaHue CUCTEMBI YIPaBIECHUSI OPraHU3alMel ¢ UCTIOIb30BaHUEM
poeCCHOHATBHBIX MMPOrPAMMHBIX CPEACTB




8. ®@opMbI TeKYLIEro KOHTPOJIsI, MPOMEKYTOUYHOMH aTTeCTAllMU YCIIeBAeMOCTH U HTOT0BOI
aTTeCTALMHU CJIYIIATEIS:

Texynui KOHTPOJIb yCIIEBAEMOCTH HE IPEyCMOTPEH.
ITpomMexyTouHas aTTecTalys He IPELyCMOTPEHA.
HToroBas arrectanus NpoBOAUTCA B opMe 3aueTa B BUAE TECTUPOBAHUS.

9. OcHOBHas JIUTEpaTypa:

1. Kogainies C., KoBaneB B. HacronbHast knura ananutuka: [Ipaktuueckoe pykoBOJCTBO IO
MPOEKTUPOBAHUIO OU3HEC-TIPOLIECCOB W OPraHU3alMOHHON CTPYKTYphl (2-€ CTepeoTHITHOE
uznanue 2024 rox.).

2. Macneuu T. II. YnpaBnenue OuzHec-mporieccaMu: OT TEOPHUHM K IPAKTHUKE: yueOHOe
nocobue / T. Il. MacneBuu. — MockBa: UHOPA-M, 2024. — 206 c. + [omn. mMaTtepuais
[Dnexrponnslii pecypc]. — (Boicmiee odpazoBanue). — DOI 10.12737/1037144. - ISBN 978-5-
16-019088-4. - Tekcrt: anekTponnsiid. - URL: https://znanium.com/catalog/product/2084472

3. Hazaposa O. b. MonenupoBanue OM3HEC-MPOIECCOB: YUeOHO-METOANYECKUNA KOMILIEKC /
O. b. Hazapoga, O. E. MaciennukoBa. - 3-¢ usf., crep. - Mocksa: ®JIMHTA, 2023. - 261 c. -
ISBN 978-5-9765-3700-2. - Tekcr: 3JICKTPOHHBIH. - URL:

https://znanium.com/catalog/product/2091324.
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