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1 OBIIASA XAPAKTEPUCTHUKA ITPOI'PAMMBbI

1.1. Heas 1 3a1a4n peaan3anuu NporpaMMmel.

JononuuTtenpHas npodeccuoHaIbHas TporpaMma MOBBIIICHHS KBATH(PUKAIUH «MeTo bl
ONTHUMH3AINH YIIPABICHYECKHUX MPOIECCOB B (pe/iepalIbHBIX TOCYIapCTBEHHBIX OpraHax. OCHOBBI
Hotaruu BPMN» paspaborana B paMkKax TrOCyJapCTBEHHOTO 3aJaHus (eaepalbHOro
TOCY/IapCTBEHHOTO OIO/HKETHOTO 00pa30oBaTEIbHOTO YUYPEKACHHUS BBICHIETO 0Opa3oBaHUs
«Poccwuiickas akajgeMusi HAPOJHOIO XO35AWCTBA M TOCYIApPCTBEHHOHN CiryxkObl npu [Ipesumente
Poccuiickoit ®enepannmn» Ha 2026 roa 1 Ha mnanoBbiid nepuo 2027 u 2028 rogoB ¥ HanpaBieHa
HAa TIOBBIIICHNUE TPO(HECCHOHATLHOTO YPOBHS B PAMKaX UMEIOIIEHCS KBATU(PUKAIIUH.

Heanr peanu3zanuum mnporpamMmbl - (opMupoBaHHE 3HaHUH B 00JaCTH CHCTEMHOTO
BBICTparBaHUA YIIPABJIICHUYCCKUX IMPOUECCOB IOCYAapCTBCHHOI'O YIIPABJICHUA Ha YPOBHE BCIOMCTBA,
NPaKTHYECKUX HABBIKOB MPOCKTHPOBAHHUS, aHAIW3a W  ONTHMH3ALUMH  BEPXHEYPOBHEBBIX
YIPaBJICHYECKAX  MPOIIECCOB  B3aWMOJCHCTBUS  CTPYKTYPHBIX —IOJpa3/CiCHUNA B  oOpraHax
rOCyIapCTBEHHOTO YIIPABJICHUS.

3agaum nporpaMMbl 00y4eHHs

" [OrpYXEHHWE B CYTh YIPaABICHYECKON JIEATEIHLHOCTH, PACCMOTpPEHUE (YHKIUN
yIpaBICHUS;

"  W3YYCHHE BUJOB JICATEIHBHOCTH YIIPABIICHIIA U METOOB UX HIICHTH(PUKAIINY;

"  03HAKOMJICHHE C CHCTEMHBIM MOJXO0A0M K yIPaBICHHUIO;

"  HM3yYECHHE MEXKIYHAPOJHBIX M OTCUECTBEHHBIX METOJOB aHAJIW3a M MOJEIUPOBAHUS
MPOLIECCOB YIPABICHUS;

=  BpIPAa0OTKAa NPAKTUYECKUX HABBIKOB [0 aHAIW3Y W ONTUMHU3AIMHU TPOIECCOB
yIpaBIeHUSI.

"  W3YYCHHE OCHOB MCIOJIb30BaHUS COBPEMEHHBIX HHPOPMAIMOHHBIX TEXHOJIOTHIA,

"  pa3BUTHE YMEHUI U HABBIKOB aHAJIN3a U 00pabOTKU TaHHBIX B TAOIMYHBIX PEIAKTOPAX
C 1IeJIBIO MOBBIIEHUS Y3PPEKTUBHOCTH NMPOPECCUOHAIBHOMN 1€ATEeIbHOCTH

1.2. HopmaTuBHBIE MPABOBbIE AKTHI

JlononuurenpHas  npodeccuoHanbHAas — MpPOrpaMMa  MOBBILIEHUS — KBaIM(PUKALUU
pa3paboTaHa Ha OCHOBAHUH CJIEIYIOIMX HOPMATUBHO-IIPABOBBIX IOKYMEHTOB:

1. ®epnepanbubiii 3akoH OT 29.12.2012r. Ne 273-®3 «O0 obpazoBanuu B Poccuiickoit
Deneparuny Ne 273-03 ot 29 nexadps 2012.

2. Tlpuxa3z Munob6puayku Poccum ot 24.03.2025 Ne 266 «O6 yrBepxkaenuun [lopsiaka
OpraHu3allil U OCYIIECTBIEHHS 00pa3oBaTeNbHON JEATETBbHOCTH IO JOMOJHUTEIbHBIM
npodhecCuOHABHBIM TPOTrPAMMaM).

3. IIpuxa3z MunucrepcTBa o0pa3oBanus Hayku Poccuiickoit @eneparuu ot 12.09.2013r.
Nel061 «O06 yTBep)KIeHUU TIEPEUYHEH CIEeNHATLHOCTEH W HAIpPABJICHHUH MOJATOTOBKH BBICIIETO
o0pa3oBaHU.

4. Tlpodeccuonanpubiii ctanmapT «CHenUamTucT TO TMPOIECCHOMY YIPaBICHUION,
YTBEPKICHHBIN IIPUKa30M MUHHUCTEPCTBA TPY/a U COLMaIbHON 3amuThl Poccuiickon denepanuu
ot 17 anpens 2018 r. Ne 248H.

5. IIpuxa3z MunucTepcTBa HayKu U BbIciiero oopasoBanus Poccuiickoit denepanuu ot
13 amrycra 2020r. Nel0l6 «OO6 yrBepkaeHun ¢GeaepalibHOTO TOCYAapCTBEHHOTO
0o0pa30oBaTeNbHOTO  CTaHAapTa BBICHIET0  00pa3oBaHMsA-O0akalaBpuaT IO  HaNpPaBJICHUIO
noarotoBku 38.03.04 ['ocynapCTBEHHOE U MYHHUITUITAIBHOE YITPABICHUE.

6. IIpuxkaz3 PAHXul'C ot 19.04.2019r. Ne 02-461 «OO0 yTBEp)KIEHHUU JIOKAIbHBIX
HopMmatuBHBIX akToB PAHXuI'C mo pomomHuTenbHOMY MpodheCCHOHATEHOMY 00pa30BaHUIOY
(m.3 Tlopsimok peanu3anuy IOMOJHUTENBHBIX podeccuoHanbHbIX porpamm B PAHXul'C).

7. Tlpukaz PAHXul'C ot 02 mexabps 2025 r. Ne 02-02669/001 «O6 yTBepx)acHUN
nopsiika pa3pabOTKH M YTBEpXKIEHUS B AKaJEeMHUU JOMOJHUTEIBHBIX MPO(hecCHOHAIBHBIX


https://docs.ranepa.ru/#/document/12305726/entry/0

nporpaMM - TPOrpaMM TIOBBIIICHHUS KBalIW(UKAMHM, TPOrpaMM  MpodecCHOHATBHON
MEPETOATOTOBKI.

8. IIpuka3 ot 13 sHBaps 2026 roga Ne 02-00009/001 «O6 yrBepxknenuu Ilonoxenus o6
UTOTOBOW aTTeCTallMM CiyliaTeNnedl JOMOJHUTEIbHBIX MNPOGECCHOHANBHBIX MPOrpamMMm B
AxagemMuny.

9. TIlocranosnenne IlpaButensctBa PD ot 11.10.2023 Ne 1678 «O0 yTBepKICHHH
[TpaBus1 npUMEHEHUsl OpraHu3alUsSIMU, OCYLIECTBISIONIMMU 00pa30BaTEbHYIO JIEATEIbHOCTD,
JJIEKTPOHHOTO O0O0y4YeHHs, AUCTAHIUMOHHBIX O00pa30BATENbHBIX TEXHOJOTMHM MpH pealu3aluu
00pa30BaTeNbHBIX TPOrPAMM».

10. IIpukaz PAHXul'C ot 22.09 2017r. Ne01-6230 «O6 yrtBepxkaenuu [lonoxeHus o
NPUMEHEHUH B AKaJeMHHM D3JCKTPOHHOTO OOy4YeHUs, AMCTAHIMOHHBIX 00pa30BaTEIbHBIX
TEXHOJIOTHI IIpU peanu3aluy 00pa3oBaTeIbHbIX IPOTPAMM).

11. Meronuyeckue peKOMEHIAIMU IO pa3paboTKe OCHOBHBIX MPO(dEeCCHOHATBHBIX
00pa3oBaTeNbHBIX MPOTPAMM U JIOTIOJIHUTENBHBIX MPO(PECCHOHATBHBIX IMPOrPaMM C yYETOM
COOTBETCTBYIOIIUX MPO(hecCHOHANBHBIX cTaHAapTOB (yTB. MuHoOpHayku Poccum 22.01.2015 Ne
JJI-1/058H).

12. Meronuyeckue peKOMEHIAIMU-PA3bsICHEHUS 1O pa3pabOTKe JOMOJTHUTEIbHBIX
npodeCCHOHATBHBIX MTPOrpaMM Ha OCHOBE NMPO(EeCCHOHANBHBIX CTaHAapTOB (YTB. MUHOOpHAYKH
Poccun 22.04.2015 Ne BK-1032/06).

13. Meroanyecknue pEKOMEHJAMKA 10 HCHOJIB30BAHUIO DJIEKTPOHHOTO OOy4YCHHS,
TUCTAHIIMOHHBIX ~ 00pa30BaTENIbHBIX  TEXHOJNOTMW TMpU  pealu3alud  JIOHMOJHUTEIbHBIX
npoecCuOoHANBHBIX 00pa3oBaTeNbHBIX IporpaMM MuHucCTepcTBa 00pa30BaHUS U HAyKH
Poccutickoit ®eneparuu ot 10.04.2014 Ne 06-381.

14. Metoauueckue PEKOMEHIalluu o peanu3anuu JOTIOJTHUTEIBHBIX
npodecCHOHANBHBIX MPOTpaMM C HUCHOJIb30BAaHUEM JIMCTAHIIMOHHBIX 00pa30BaTENIbHBIX
TEXHOJIOTUH, SIIEKTPOHHOTO 00y4YeHHUs U B ceTeBoi opme (mucbma MunobpHayku Poccun ot 21
ampenst 2015 r. Ne BK-1011/06, Ne AK-1012/06, Ne AK-1013/06).

15. HopmartuBHBIE JOKYMEHTHI, OTIPEIEIAIONINE TPEOOBAHUS K BBITYCKHUKY IMPOTPAMMBI:

— «Tpynogoii konekc Poccutickoit @eaepamum» ot 30.12.2001 Ne 197-D3.

— OK 010-2014 (MCK3-08). O0mepoccuiickuil kaaccuukaTop 3aHATUN» (IPUHAT U
BBEJICH B JielicTBHE mpukazoM Poccranmapra ot 12.12.2014 Ne 2020-cT) (pen. ot 18.02.2021).

— «EKC» - Enunbrit kimaccuUKanmoOHHBIN CIPaBOYHUK JIOJDKHOCTEH PYKOBOJUTENEH,
CIEINANICTOB U JAPYTUX CIYKallNX, YCTAHOBJICHHBINH MmocTaHoBieHueM [IpaButenbctBa PO ot
31.10.2002 Ne 787.

— CrpaBoYHHK KBATH(PHUKAITMOHHBIX TPEOOBAHHWHA K CIEIIUATBHOCTSIM, HAIMPABICHUSIM
MOJATOTOBKH, 3HAHUSAM W YMEHHUSAM, KOTOpPhIE HEOOXOAWMMBI IJIs 3aMeIIeHUs JTOJKHOCTEH
TOCYJApCTBEHHON TPa)XTaHCKOM CIIyObl € ydeToM oOOJacTh W BHJA TPOQPECCHOHATBHON
CITy’KeOHOH JIeATETbHOCTH rOCyIapCTBEHHBIX Ipa)xIaHCKUX CITy>KaIuX
https://www.economy.gov.ru/material/file/b35b18044d02717aa97b0921e6d9427a/spravochnik.p
df?ysclid=1i1e9yi544799762946.



1.3. Ilnanupyemble pe3yabTaThl 00y4eHUsl

Taomuma 1.3.1

[lepeueHb KOMIETEHLINUMN, TUIAHUPYEMBIX K OCBOCHHUIO (Pe3yIbTaThl 00 yUeHus)

Oomenpodgeccuonal
bHBIE,
npogeccuoHaNbHO-
CHEeUATH3NPOBAHHBI
€ KOMIIEeTEeHIINN WU

Buasl fesiteibHOCTH IIpakTu4eckuii ONbIT 3HaHusA Ymenust
TpyZAOBbIe (pyHKIMHI
(OIIK, IICK, IIJIK)
(popmupyromces u
(unu)
CO8EPUIEHCM8YIOMCA)
BJI 1. | OIIK- 22 Cnocoben | Bradems nagvikamu: 3namy: Ymems:
OpraHu3aIoHHO- pa3pabarsIBaTh n | [Ipumenenus - OCHOBHBIE | - pemarb CTaHJapTHBIC
yIpaBiIeHYeCKast peann3oBEIBaTh nH}pOpPMAIOHHO- nH(OpPMaIMOHHO- 3amaqn
yIIpaBJIeHYECKUE KOMMYHHKAaI[HOHHBIX KOMMYHHKAIINOHHbIE npodeccuoHanbHO
peuieHus, Mephl | TEXHOJOTU C y4ETOM | TEXHOJIOTHH U | JEeATeIbHOCTH HA OCHOBE
PeTyIUpYIOIIEro OCHOBHBIX TpeboBaHuil | HHOOPMAIIMOHHbIE HCIIOIb30BaAHHS
BO3ICUCTBHSA, B TOM | MHPOPMAIHOHHOMN cucreMsl B ctepe | HHPOPMAIIMOHHO-
YHClie  KOHTPOJBHO- | GE30MacHOCTH, TOCYapCTBEHHOTO H | KOMMYHHKAIIHOHHBIX
HaJI30pHBIE (YHKLIUH, | PUMEHEHHS MYHHIUIIAIBHOTO TEXHOJIOTHH,
TOCYapCTBEHHBIE U | TEXHOJIOTHH YIIpaBIICHNS; rOCyJapCTBEHHBIX u
MYHHIUIIATBHEIC IEKTPOHHOTO -OCHOBBI OPraHHM3alM{ | MyHHIUIAITBEHBIX
IIpOrpaMMBbI Ha OCHOBE | NPaBUTENILCTBA U | BHEIPEHHUS nH(OpPMAITHOHHBIX
aHalM3a  COLHUAJBHO- | MPEIOCTABICHHUS uH()OPMAIIMOHHO- CHCTEM, a TaKKe
IKOHOMHYECKHX rOCyIapCTBEHHBIX KOMMYHHKAIIMOHHBIX TEXHOJIOTHI 3JIEKTPOHHOTO
MPOLIECCOB (MyHHIUTATBHBIX ) TEXHOJIOT Ui B | MpaBUTENbCTBA, B TOM
YCIIYT, MCHOJB30BAaHUS | MPOPECCHOHATBHYIO qrcie B chepe
OTKPBITHIX JTaHHBIX. JIeTeNBHOCTD; MIPEIOCTABICHUS
- OCHOBBI OPT'aHHM3AIMN | TOCYIApCTBEHHBIX u
iathopm MYHHIUNATBHBIX YCIIYT.
COLIHAIBHOTO
napTHEPCTBA
o0miecTBa W BIACTH,
obecrieunBaromux
PO3pPavHOCTh
TrOCy/1apCTBEHHOMN
BJIaCTH M CBOOOIHBII
obMeH wuH(popMarei
MEXJy TOCyJapCTBOM
U FpKAaHAMH.
BJI 2. TICK-1.2 PaspaGoTkau | Bradems nagvikamu: 3namo: Ymems:
JlesiTebHOCTD 110 YCOBEpIIEHCTBOBaHNE | pa3paboTKu - Teopuio | - HUCIIOJI30BaTh
aHaIn3y, periaMeHTa mpouecca HpeHHO)KSHI/Iﬁ 10 TIIPOLECCHOTO HporpaMMHoe
periaMeHTHPOBAHUIO, | MOJpa3/IeNIeHUs HOBBIILICHUIO YIIpaBlIeHNUS; obeceucHne s
POEKTUPOBAHHUIO, OpraHu3alu win | 3 dexTHBHOCTH - TIPHUHITUITBI | baspaGoTku
OIITUMHU3AIINH, AAMUHUCTPATUBHOT'O rnpouecca NpaBuia pa60TLI I pErIaMeHTOB IIPOLIECCOB
aBTOMATHU3alIUH, periameHTa HoApa3aeIeHus HOPMATHBHO- -
BHEJPCHUIO U O/Ipa3 IeICHUsI OpraHu3anuu T S
KOHTPOJIIO TIPOIIECCOB | OpTraHHU3aIui aJIMHHHCTPaTHBHOTO [ m— ol p
1 aJIMUHUCTPATUBHBIX periamenra pEriiaMeHTOB
periaMeHToB OJIpa3 IeICHUsI B METONBL | BBITIOJIHSTh
oprasmsanmit OpraHH3aIuH IOBBILICHAS KJIACCU(UKATIIIO
dbdexrusrOCTH IPOIECCOB U OOHLEKTOB
Tipolieccos W | okpyxkeHHs — mporecca
AIMUHUCTPATUBHBIX | o
PCTIIaMEHTOB aIMUHKMCTPATHBHOTO
periaMeHTa

2 Tlpukas MuHMCTEpCTBAa HAyKHM M BBICIIETo oOpaszoBaHusi Poccuiickoit ®eneparmm ot 13 asrycra 2020r. Nel016 «O6
YTBEpP)KACHUH (eepalbHOTO TOCYJapCTBEHHOIO 00pa30BaTeNbHOrO CTaHAApTa BhICHIET0 00pa3oBaHMA-O0akanaBpuaT 10
HamnpasieHuio noarotosku 38.03.04 ['ocynapcTBeHHOE M MYHUIUIIAIEHOE YIPABICHUE).
3 IIpodeccuonanbblii cranaapT «CHeLMATNCT TI0 MPOLECCHOMY YIPAaBICHHIO», YTBEPKIEHHbIH IpUKa3oM MUHHCTEpCTBa TPy A
U conmaibHoi 3amuTel Poccuiickoit ®eneparmu ot 17 ampenst 2018 r. Ne 248u (tpynosast Gpyrkuus A/02.6).
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- BBIIBIIATE HEJOCTATKH,
HECOOTBETCTBUS B
(bYHKIHOHUPOBAHUH
nporecca WITH
aJIMHUHUCTPATHBHOTO
periaMeHTa,
(bopMyaHpoBaTh u
000CHOBBIBAThH
OPEIOKEHHS 10  HUX
HCIPABICHUIO

Ilepeyenb
KOMIIeTeHIM i
(mpodeccHnoHATBHBIX
M JIMYHOCTHBIX
KayecTB)

XapaKkTepuCTUKHA
KOMIeTeHIH i
(yMeHus1)

IToBenenuyeckue HHIHKATOPBI

Crpareruueckoe
MBIIUICHHE

TJIK-1.4 VMmenne
MBICIIUTh  CHCTEMHO
(cTpareruueckm)

- NpH peIIeHWH 3ajad OIpefesisieT IpoOensl B HHPOPMAIWK, HAaXOIUT
BO3MO>KHBIE HCTOUYHHKHU U (OPMYIHPYET TOYHBIE BOIIPOCHI IS €€ TOJTyIeHHS;
— ompeJensieT B3aHMOCBA3b OTACIbHBIX YacTell MpOOIeMbl, HAXOAUT HPHYUHBI
€e BO3HMKHOBCHHUS; — pAacCMAaTPHBAET CHUTYallMI0O B IIMPOKOM KOHTEKCTE,
YYHTBIBACT BIUSHHE MAaKCHMAaJIbHOTO KOJMYECTBA PaKTOPOB;

— TOYHO TIPOTHO3UPYET pPasBUTHE COOBITUH M OLICHMBAET, KAK €ro PEeIICHHs
OTpaXaroTCsl Ha JApYrux (JIOASX, OpPraHU3alysIX, PErHOHax), B TOM YHCIE B
JIOJATOCPOUHOH NEPCHEKTHUBE;

— TpeiaracT BapHaHTHl pEUICHWH, HaNpaBieHHbIE Ha IPEIOTBpAIlICHHE
BO3MOJKHBIX IIPOOJIEM M HCHOJIB30BaHKE OYAYIINX BOSMOXKHOCTEH;

— PYKOBOJICTBYETCS B pabOTE CTPATErHUECKMMH LICIISIMU TOCYAAPCTBEHHOTO
oprasa.

I'ubxocTh u
TOTOBHOCTH K

HU3MCHCHUAM

IJIK-24 VMeHHe
YIIPaBIATH
M3MEHEHUSIMU

— TIpeyiaraeT HOBBIE CIIOCOOBI JEWCTBHSA, MOBBINIAONINE 3(PPEKTUBHOCTH
HCIIOJHEHNUS JOJDKHOCTHBIX 0013aHHOCTEH.

— paccMaTpMBaeT HMAEM M NPEUIOKEHHS JPYTHX MO  MOBBILICHHIO
3¢ GEKTUBHOCTH UCTIOIHEHHUS TOJDKHOCTHBIX 00SI3aHHOCTEH U pealn3yeT UX.

— Pa3bACHACT APYTHM HEOOXOIUMOCTh H3MCHCHHUH.

— B KOPOTKHE CPOKH TIEPEKITIOYAETCsI C BBIMOJIHEHHUS OJTHOI 3a/1auy Ha APYTYIO.
— HE CHWDKAaeT KayecTBa pabOTHI NPHU HEOOXOJMMOCTH BBINOJNHSITH HECKOIBKO
3az1au.

OBICTPO M3MEHSIET MOAXOJ K PEIIeHUI0 MpoOsieM, Mepexolst OT BHINOJHEHHS
OJTHOH 3a/1auu K OpYyroi, 1 Hao0opoT.

1.4 KaTeropus caymaresien

K ocBoenuto mporpaMmsl gonyckaroTcs: (enepanbHble rOCyAapCTBEHHBIE TPAKIAHCKUE
CIIy>Kalue KaTeropuu «pyKOBOJIUTEIN», HAYaIIbHUKH OTACIIOB.

TpebGoBanus

K  CIyLIaTeNsM

MarucTpaTypa, CleUaInuTeT).

dopma u

[Tepuon oOyueHus — 5 Hei.

IporpaMMbl:  BbIciiee oOpa3zoBaHue (OakanaBpuar,

1.5. ®opMBI M TEXHOJIOTHH 00y4YeHUSs
TEXHOJIOI'HU 06yqu1/I51 — OYHaiA (C NPUMECHCHUEM  OHUCTAHIHUOHHBIX
00pa30BaTENbHBIX TEXHOJIOTUH).

1.6 Ilepuonx o0y4enusi, CPOK OCBOCHUS M PEKUM 3aHATHI

Pexxum 3anaTuii — 1o 8 akageMHYeCKUX 4acoB B JICHb.

OO0mmas TpyJI0eMKOCTh MporpamMmbl 36 akaJeMHYECKUX YacOB KOHTAKTHOH paboOThI cO
CIylIaTeseM, B TOM YHCJE€ 2 aK.4aca MTOTOBOM aTTeCTAllMd ¢ MPUMEHEHUEM JHUCTAHIMOHHBIX
00pa30BaTeNbHbBIX TEXHOJIOTUH.

[TpenenpHass MAKCHMaTbHAS YHCICHHOCTD Tpymiibl — 70 cirymareneii.

4 Mertoauueckuii HHCTPYMEHTApHH M0 YCTAHOBJIEHHIO KBANM(UKALHOHHBIX TpeGOBAHHIA ISl 3aMEIeH s IOIKHOCTE i
TOCYAapCTBEHHOM IpaykAaHCKOM ciyXO0n! (Bepcus 4.0).




1.7. lokyMeHT 0 KBaJIupUKAIHA
VYaocroBepeHne O TOBBILIEHUM KBaldu(puKanuu ¢eaepaibHoro rocyIapcTBEHHOIO
OIOPKETHOTO 00pa30BATEIHLHOTO YUYPEKIACHUS BBICIIETO oOpasoBanms «Poccuiickas akamemus
HapOJIHOTO X035MCTBA U TocyAapcTBeHHOM ciyx0b1 ipu [Ipe3uaente Poccuiickoit deneparnumy.

2. COAEPKAHUE ITPOI'PAMMBbI
2.1. KanennapHslii yueOHblii rpaguk

Tabmuua 2.1.1
Kanennapusiii yaeOHbIN rpadux

Ilepuon o0yuenust — 5 qHel
1 nenpb 2 neHb 3 jeHb 4 nenb 5 neHb
V3 V3 V3 V3 V3, UA 10T

Kanennapueiii yaeOHBIN TpaduK 3aM0IHEH C MOMOIIBIO YCIOBHBIX 0003HAYECHU:

Y3 — y4eOHbIC 3aHATHS
HNA JOT - wuroroBas arrectanus C TMPUMCHEHHUEM JUCTAHIIMOHHBIX 00pa30BaTEIbHBIX
TEXHOJIOTHIA.



2.2. Y4eOHblil I1aH
Tabmuma 2.2.1
VYyeOHblii m1an
0 TOTIOJHUTENBHOM MPOo(heCcCHOHABLHOM MporpaMMe MOBBIILEHUS KBaTU(PUKALIUN
«MeTopl ONITUMU3ALUY YIIPABIEHYECKHX MPOIECCOB B (heiepabHbIX rocy1apcTBeHHbIX opraHax. OcHoBel HOTauu BPMN»

Nerr/mt

KonrtaktHas paboTa (c mpuMEHEHHEM
JMCTaHIIMOHHEIX 00pa30BaTEeIbHBIX
TEXHOJIOTHH,), Jac.

KonrakrHas pabora, gac.

B ToMm 4ncie B Tom uncne

HaumeHnoBaHue TeMBbI

(A0 uac
(dbopma/uac)

Bcero
Bcero
1 KOHTPOJIb YCIIEBAEMOCTH

TPYIIIOBBIE

3aHATHS /B
KOHCYJIbTAI[HH

3aHATHS /B
TPYIIIOBBIE
Jlexuyn / B

Jlexuym / B

[iHTEepaKkTHBHOM (hopmd
T.4. 3JIEKTPOHHOE 00yUYeHHE

O61ast Tpy10eMKOCTb, Yac.

(cemuHapcKue)
KonTakTHas
CaMOCTOATENBHAS
pabora, yac
IIpakTuyeckue
IIpakTuyeckue
(cemMuHapcKue)

[IpakTndeckue
IIpomexyTouHas arrecTanus

I/IHHI/IBHHyaHBHHe
CamocTrosTenbHas paboTa (B

I/IH}Z[I/IBI/I}Z[yaIILHHe u

nu
Hrorosas arrectanus (BU /4ac.)
Kon kommereHum

[exymu

©| CamocTosTeapHas pa60Ta, qac

= larepaktiBHOI Gopma
N lcemunapckue) 3auaTu

N
w
SN
a1
(ep]
~
oo
[EEN
o
[EEN
[EEN
[EEN
w
[EEN
SN
[EEN
(2]
[EEN
»
[EEN
~

18 19

OIIK-2

BBenenne B Teopuio:  GYHKIMH MEK-1
' 2 2 2 TICK-2

YHPaBJIECHYECKOH NE€ATECIBLHOCTH TUJIK-1
TJIK-2

OIIK-2

Ponp mpoueccHoW NeATENbHOCTH B TICK-1
2 2 1 1 TICK-2

CHCTEME YIIPaBIICHUS IJIK-1
IJIK-2

OIIK-2

CHCTeMHOE MBIIIJICHHE W OCHOBBI TICK-1
2 2 1 1 IICK-2

cXeMaTu3aluu IpoLeccoB TIK-1
TJIK-2

OIIK-2
Dabpuka MPOLECCOB: HUI'POBBIE IICK-1
TEXHUKHU MOJIEJIUPOBAHUS u 4 4 4 IICK-2

OINTHUMH3AIMHU MPOLIECCOB IJIK-1
TIK-2

OIIK-2

AHanM3 TpPOLECCOB HAa  OCHOBE NCK-1
8 8 2 6 TICK-2

MeXIyHapoaHoi Metoauku BPMN TUIK-1
T1JIK-2




OIIK-2

Poccuiickas  MeTonmka — aHanIm3a, TICK-1
MOJICIIUPOBAHUA W  ONTHMHU3AINH 8 8 2 6 TICK-2
IIPOIECCOB YIPABICHHS TJIK-1
TTJIK-2
OIIK-2
CTpyKTypHpOBaHHE  ONTHMHU3AINH TICK-1
MPOIIECCOB B OPTaHU3AIMOHHBIN 6 6 2 4 IICK-2
IPOEKT H3MEHEHHI TJIK-1
TJIK-2
OIIK-2
VYopaBieHue pHCKaAMH B TPOCKTE TICK-1
. 2 2 1 1 TCK-2
OpFaHI/ISaL[I/IOHHI)IX N3MCHCHUUN TUIK-1
T1JIK-2
Hroro: 34 34 11 23
Hrorosas arrecranms: 2 2/3 (T)
Bcero: 36 34 11 23 2

10




2.3 Coaep:xaHue NMPOrpamMMbl
Tabmuma 2.3.1
Coneprkanue mporpaMmabl

Homep Tembl u ee

Conep:kanue TeMbl

HaMMEHOBaHUe
BBenenue B TeopuIo: yrpaBieHYECKas AEATEIbHOCTh PYKOBOAUTEIS.
Beenenue B teoputo: | Kilaccnueckas Teopust MEHe/KMEHTa, GYHKIMU ynpaBiieHus. Bupl
(byHK]-H’H’I YHpaBHqueCKOﬁ ynpaBHeHHGCKOﬁ ACATCIIbHOCTU B OIICPAIMOHHOM U CTPATCTUICCKOM
JEsITeJIIbHOCTHU YIIpaBJICHHUH, POJIb PYKOBOIUTEIIA.
[IpoekTHass u mnpoueccHas AEATENbHOCTb. MeCTO W 3HauyeHue
IIPOLIECCOB B CUCTeME ympasieHus opraHuzauueid. Cocras
MPOLIECCOB B KaXJOM  BHUJE  YIPABJICHYECKUX  (PYHKIMIA
.. | (onepanrioHHbIH MEHE/IKMEHT). WNnentudukanus BUJIOB
Ponb MIPOLIECCHOU . .
ONEpallMOHHOM  JesATenbHOCTH.  (O3HAaKOMJIEHHE C  TeopHuel
JIEATEIIBHOCTA B CHCTEME
yIIpaBJICHUS VW3MEHECHUSIMH, METOJIaMH1 MIPEOAO0JICHUS
aBJICHUSA
ynip OpPraHU3alIOHHOIO0 CONPOTHUBIIEHUS HU3MeHeHusM. [Ipaktuueckue
3aHATHS. Bri6op MPEIMETHBIX MPOLECCOB BEPXHETO
YIOPABJICHUYECKOTO YPOBHS i1 IMOCJIEAYIOLIEro aHaiuu3a |
ONTUMM3ALIHH.
Meroabsl npuHATUS pewmieHuid. Teopus o0 TUMAX MBIIIIEHUSA,
C MPAaKTUYECKUE TpuUMeEpbl. TeopHsi CHUCTEMHOTO BOCIPHSTHUA.
HCTEMHOE MBILUICHUE U N
Cuctemnslii moaxoa B ynpaBieHud. O3HAKOMIIGHHE C THUIAMHU
OCHOBBI CXeMaTU3alnuH .
CUCTEM, HX CBOMCTBaAaMH, BO3MOXXHOCTAMH MOJCIUPOBAHUA U
MIPOLIECCOB . .
pot MPOTHO3a OyIyIIMX COCTOSHHN M pEeaKkuuil TMpu BBISIBICHUU
B3aUMOCBS3EH.
[IpakTKym Ha UTPOBOM OCHOBE. Uepe3 UTpOBbIE TEXHUKH,
CIymaTeian mpoOyrT COCTaBUTh MPOCTON PETIaMEeHT TPOCTOTO
®dabpuka MPOLIECCOB: Y POy P P P
rpoIiecca, YBUJIETh BO3MOKHOCTH €ro JedhopMaIiiii Ha pa3HbIX
HUTPOBBIE TEXHUKHU .
YPOBHSIX BOCIIPUATUS U BO3SMOXXHOCTH YIyUILLICHUH.
MOJIETTUPOBAHUS u

ONITUMHU3AIUU ITPOUCCCOB

Ha mpumepe mpocThIX IpoLEcCOB MONYYarOT HABBIK ITOCTOSTHHOTO
YIIY4IIEHHs MPOIEcca, MPOXOAAT HECKOJIBKO UTEpALil YIyUIIeHHUS
(omTUMH3aIUN) TAPaAMETPOB TIPoOIIeCcca.

AHanu3 nporeccoB Ha OCHOBE
MEXKIYHAPOJHON METOIUKHU
BPMN

OcHoBbl HOTauu BPMN. IlpoektupoBaHne W ONTHMH3ALHUA
npoueccoB ¢ npuMmeHeHuem Hotauu BPMN. Meroauka
KapTUPOBaHUs, aHaimM3a M [1apaMeTpoB  ONTUMH3ALUHU

YIIPaBICHYECKUX IMPOIECCOB B COOTBETCTBUU ¢ HoTanueit BPMN.
[IpakTudeckoe 3aHsATHE MO TpadUUecKOMYy OMHCAHUs BHIOPAHHOTO
MOJICJIBHOTO TpoIiecca, (UKCAIUH €ro TEKYIIUX MapaMeTpoB U
BUJECHUA IapAMETPOB ONTUMU3ALINH.

Poccuiickas METOINKA
aHaiM3a, MOJICJTUPOBAHUS U
OIITUMH3aAIINN HpOHeCCOB
YIPABICHUS

NHcTpyMeHTBI  MOJIGNHPOBAHUS, aHaiW3a W ONTHUMH3AIHNH
MIPOLIECCOB. PaccmarpuBaercs OTE€UeCTBEHHAs METOUKA
KapTUPOBaHUs, aHalW3a W ONTHMH3AINH  YIPaBIECHYECKUX

nporeccoB (Meroamka Pocaroma). IlpakTudeckoe 3aHsATHE T10
COCTaBJICHUIO KapThl BBIOPAHHOTO MOJEIBHOTO IIpoliecca «Kak
€CTb», WCATBHOTO COCTOSHHS W IleNieBoro. Pacuer mapameTpos,
XapaKTePU3YIOIIUX TPOIECC, MOWCK MPOOIEMHBIX MECT, MPOTHO3
apaMeTpOB YIyUIISHHH TpoIiecca.




Homep Tembl U ee
Conep:xaHnue TeMbl
HAHMMEHOBaHHUeE
®opmupoBaHue Mojend Oyayliero YIydIIeHHOTO —Tpoliecca,
¢bukcanysi XapakTepucTUK W oOnacteil ymyumenuid. [myOuHHBIN
aHaJIM3 TPUYUH TPoOJIeM TEKYIIEro MOJENbHOro Ipolecca U
CrpykrypupoBanue dbopmHupoBaHME TJIaHa ~ JAGHCTBHA 1O  €ro  YJIYYIICHHIO.
ONTHMH3AIMK  TIPONCCCOB B | [TpakTHYECKHE 3aHATHS 10 CTPYKTYPHPOBAHMIO TUTAHA JCHCTBHUH 110
OPraHM3alMOHHBIA  TIPOCKT | yiryyniieHnio BBIOPAHHOTO MOZEJIBHOTO nporuecca B
M3MCHCHUI OpTaHU3AIlMOHHBIA TPOEKT M3MEHEHWW, COIep)Kallui  Ielb,
MOKAa3aTeNH, 3a/1a4, pe3yJbTaThl, MEPOIIPUATHUS, JOPOKHYIO KapTy
JIEUCTBUI.
Ponb 1 3HaUUMOCTh PUCKOB B CUCTEME YIPABJICHUS OpraHU3aLUEeH,
B CHCTE€ME YIPaBJIECHUS MPOECKTAMU OPraHU3ALMOHHBIX WU3MEHEHUN.
Metonsl  uACHTHU(DHUKAIIMM PHCKOB, KOJIMYECTBEHHOW OILICHKH
YOpaBieHHe — PUCKAMH B | peMuMHBI PUCKA, pa3pabOTKM aHTUPUCKOBBIX MEPOINPHATHIL.
MPOCKTC ~ OPraHU3AIMOHHBIX | [[pakTHYECKHE 3aHSATHS 10 aHAJIM3y YPOBHsI pUCKa M pa3paboTke
M3MCHCHU AQHTUPHUCKOBBIX MEpP B TEKYIIEM IPOCKTE M3MECHEHHH BBIOPAHHOTO
MOJIETILHOTO IPOlLIECcCa.

3. OPTAHU3ALIMOHHBIE YCJIIOBUS PEAJIM3ALIUU ITPOI'PAMMBI

3.1 MaTepuajbHO-TeXHHYECKOe 1 IPOrPaMMHOe o0eclieyeHne peajn3auuu NporpaMmbl
Axkanemus pacnojaraeT MaTepualbHO-TEXHUUECKOH 0a30ii, oOecreunBaroiei npoBeieHue
BCEX BMJIOB JUCLUIUIMHAPHON U MEXIUCLUIUIMHAPHON IMOATOTOBKH, NPAaKTUYECKOH paboThl U

HUTOrOBOM aTTeCTalluu
ITIOBBIIIICHU A KBaHI/I(i)I/IKaHI/II/I

CIylIaTeNne,

NPEJYCMOTPEHHBIX Y4EOHBIM IUIAHOM IPOTPaMMBbI
U COOTBETCTBYIOLIEH  JEHCTBYIOIIMM  CAHUTAPHBIM U

MIPOTUBOIIOKAPHBIM IIPaBUJIaM U HOPMaM.
MuHMMaIbHO HEOOXOIUMBIN JUIsi peau3alii IpPOorpaMMbl MEpeYeHb MaTepUaIbHO-
TEXHUUYECKOTO 00ecreueHus BKII0YaeT B ceos:

v JIEKIIMOHHBIE ayauTOpuu (0O0OPYTOBAaHHBIE BUICONPOEKIIMOHHBIM O0OPYIOBaHUEM IS
MIpe3eHTAaIH, CPEeICTBAMU 3BYKOBOCIIPOM3BEICHHS, SKPAaHOM U UMEIOIIUE BBIX0] B IHTEepHET);

v MOMEILEHUS JJIl MPOBEACHUS CEMMHAPCKUX M MPAKTUYECKUX 3aHATHH (000pyHOBaHHBIE
yueOHOU MeOenbIo);

v O6ubMoTeKy (MMEIOIYI0 paboune MecTa JJis CIyIIaTesiei, OCHAIIIEHHBIE KOMITBIOTEPAMH C
JOCTYTIOM K 0a3aMm JaHHbIX U HTepHeT);

v JTUIIEH3UOHHOE porpamMMmHoe obecrieuenue: MS Office u iSpring Suite — paboTaroiee B

untepdeiice Microsoft PowerPoint KOHCTpYKTOp Mpe3eHTaluil U KypcOB, HCIOJNb3yEMBIX B

ANEKTPOHHOM O0Y4EHUU;

v KOMITIBIOTCPHBIC KJIACCHI C IICPCOHAJIBHBIMU KOMITBIOTCpAMHU Ha Oaze mnmponeccopa Intel Core

13-2120

AN N N NN N Y VRN

JoCTyn K

rta3MeHHas manens Conrac Basic 42
akycruieckas cucrema RBH A-810
yeunutens Crown LPS 800
CTPYKTypa HHGOPMAIIMOHHO-00pa30BaTENbHOM Cpe/ibl BKIIOYAET:
o0pa3oBaTenbHbII W-TTopTal (caiiT) AkaaemMuu;
CHEIHAIN3UPOBAHHYIO AIEKTPOHHYIO CUCTEMY JUCTAHIIMOHHOTO 00Y4YEHUS;
0a3bl TaHHBIX IEKTPOHHBIX HH(OPMAIIMOHHBIX PECYPCOB;
KOPIIOPaTUBHYIO CE€Th AKaJeMHH.
- mopraJ (caiiT) obecreunBaet yepe3 MIHTepHET:
JOCTYM K 3JIEKTPOHHBIM HH(QOPMAIIMOHHBIM U 00pa30BaTelIbHBIM pecypcaM AKaJeMHH;
HOPMaTUBHBIM U

OpraHn3aliliOHHO-MCTOANYCCKUM
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pEerIaMeHTHPYIOIINM 00pa30BaTENbHBIN MpoIlecC B AKaIEMUU;

v CHUCTEMY DJIEKTPOHHOM MOUYTOBOM MEPECHUTKH MUCHMEHHBIX Pa0OT, CIIyIIaTesNei;

v B3aMMOJICHCTBHE CIyMIATENed ¢ MPermoaBaTeN MK, OpraHu3aTopaMu 00pa3oBaTELHOTO
rpolecca U aIMUHUCTpanueil AKajgeMuu;

v MIPOBE/ICHHUE JIEKTPOHHBIX CEMUHAPOB U JIP.

oprasu3zanys yu4eOHoro rporecca 1o nporpaMMe OCHOBaHa Ha TEXHOJIOTHSIX, [T03BOJISIOIINX
MOBBICUTH 3(PPEKTUBHOCTD MOIY4aeMOro OO0pa3oBaHMs. 3aHATHUS IO MPOrpamMMe MPOBOIATCA B
ITOMEILEHUAX, OCHAICHHBIX JJIS IPOBEICHNUS JICKIIMOHHBIX, CCMUHAPCKUX, IPAKTUYECKUX 3aHATUH,
B TOM uYHClIe O0OpYAOBaHHBIE MeCTa Uil BEACHUS IIEPErOBOPOB, IUCKYCCUH, TPEHUHTOB,
MH(OPMAaLMOHHBIX BCTpEU.

3.2 YueOHO-MeTOAUYeCKOEe U MH(OPMAIIMOHHOE 00ecnedyeHne MPOrpaMmmMbl
IPUMEPHI IPAKTUYECKHNX 3AJIAHUI
3ananme 1 — UnenTnduxkanus BUI0OB AeSITEJIbHOCTH

I'pynnoas pabora B KOMaHAaX.

1. O6cyauTte B KOMaH 1€ U HAIUIIKWTE HA JIUCTE UIMITYapTa IPUMEPHI TPEX BUIOB IE€ATEILHOCTU

yIpaBJeHIA:

- IPUMEP MIPOEKTHOM 1eATENbHOCTH,
- IPUMEDP IIPOLIECCHON JESITEIBbHOCTH,
- mpuMep QYHKIIMOHAIEHOW aKTHBHOCTH.

2. He noanuceiBaiiTe NpUBEACHHbBIE IPUMEPBI BUJOM JEATEIBHOCTH, KOTOPBI MMEIN BBUIY.
[TepenaiiTe mucT QurTuapTa MO YaCOBOM CTPEJIKE CISAYIONEH KOMaH/Ie y4aCTHHKOB.

3. IlonyuuB OT cocenHell KOMaH/bl JUCT (paumuapra ¢ IpUMepaMu BHUJOB YIIPaBIEHUYECKOM
NeSTeIbHOCTH, O0CYyIUTe BHYTPH TPYIIBl U NPUMUTE COTJIACOBAHHOE pEIIEHUE: KaKUE BUIbI
NesTeIbHOCTH MpHUBEAeHBI Ha (umuapte. [loanummTe moa HUMH, K KAKOMY BHJY BBl OTHOCHUTE
MIPUBE/ICHHBIE IPUMEPHI: K IPOEKTHOM, MPOLIECCHON U (YHKIIMOHATILHOCH aKTUBHOCTH.

4. BriOepute 3a CTOJIOM YYaCTHHKA, KOTOPBIH O3BYYMT PELICHHE KOMAHIbl JJIS MOIYy4EHUS
oOpaTHOM CBsSI3U TpYNIbBl aBTOPOB JaHHOrO NpuMepa. B mopsake odepeaHOCTH, O03BYUYbTE
COIIACOBAHHOE PEILICHUE Balllel KOMaH/bI.

5. Bolcnymaiite 00paTHyi0 CBA3b KOMaHIbl aBTOPOB JAHHBIX IPHUMEPOB Ballero JHCTa
¢numyapTa U crenaiTe BBIBOJ, HACKOJbKO COBMAIM WM HE COBHAIM Balld BbIBOJBL. Ha ubei
CTOpPOHE OKa3ajach OIIMOKa.

3aganune 2 — MoaeaupoBanue npoueccoB B Hotauuu BPMN

Pabora B rpynmax

1. Obcynute B Tpymnie TeKyIlHe MpOLEecChl BEPXHEro YpPOBHS B Balleld TeKyulen
yIpaBieH4YecKol pabote. Bribepure OT KOMaHIBI OJWH TPOIECC, KOTOPBIA XOTETu OBl
MpOaHAIU3UpPOBaTh M MpopadoTaTh IUIAaH €ro ONTUMH3AIMM B TEYEHHE 00pa3oBaTeIbHOM
MIPOTPaMMBEI.

2. B rabnuyHoil popme Ha nucTe GuUIIapTa YKaXKUTE €0 CTAPTOBBIE XaPaKTEPUCTHUKH.

3. Ucnonw3ys ycnoBHble o6o3HaueHus Hotauun BPMN, a Takxke crukepsl, Mapkepsl,
JIOTIOJTHUTENbHBIE JTUCTHI (DIUMUapTa, CXeMaTU3UpylTe BECh MpoLecc.

4. IIpe3eHTyiiTe MOAENb MPOIIECCA AYAUTOPUHN U OTBETHTE HA BOBHUKAIOIINE BOMPOCHI.
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CrapToBble XapaKTEePUCTHKH Npolecca:

Ha3zpanmue Baanesen
npouecca npouecca
KouauuecTBo HNuunuupyomiee
HCHOJHUTEIel coObITHE
npouecca
Beixoa (mpoaykr) 3aBepmamoiiee
npoiecca coObITHE
MoTpeduTenn KonnuectBo
npouecca IAroB Mporecca
YciaoBHbIe 0003HAYEHHSI 3JIEMEHTOB HA MOJIeJIH
HauanbHble MpomexxyTouHble 3aBepLuaroyme
CopeprxaHmne
O6pab6oTka leHepayus
O O O
= @
Talimep @
& @
@ @
CocTaBHOe @ @ @ @—
Ceblnika @
Ycnous
Owwnbka
OctaHoB @

Myn
Dopoxka | Jopoxka

[Lopoxka

Jlopo:kkH (YYacCTHHKH) OTPaXKarOT pacupeaecHue 00a3aHHOCTEH.
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IIpumep moaenu npouecca B Horanuun BPMN

YyacTHuk 1

x.2. Mpouecc 2 x.3. Mpouecc 3
Aa

YyacTHuK 2

x.6. Mpouecc 6 .

YyacTHuk 3

3ananue 3 — MojieJiMpoBaHHE MPOLECCOB 10 OTEYECTBEHHOW METOTUKE

Pabota B rpynmax.

1. Vcnone3yiite 11 aHalu3a TOT e IMpoLecc, YTO OblI BaMH BbIOpaH M3HAYaJIbHO. JTO
MIOMOJKET JTy4Ille TIOHSTh CYTh U TIIYOHHY IBYX H3y4EHHBIX METO/IOB.

2. Ucnonb3ys ycnoBHbIE O0O3HAUYEHHS, a TAaKXKe IMpaBWiIa JUHEHHOrO MOJEIMPOBAHUS
Ipolecca BO BpEMEHH, COCTABbTE KapTy MPOLIECCa «KaK €CThb.

3. PaccuuTtaiiTe Tekyiue mapameTphl Mpolecca: KOJIHMYECTBO HCIOIHUTENEH, Bpems
IIPOTEKaHUs MpoIecca, KOJIUYECTBO CO3/1aBAEMBIX B IPOIECCE JOKYMEHTOB, KOJIUYECTBO
MOBTOPHBIX JI€HCTBUM, KOJMYECTBO KACAaHUH K JOKYMEHTAM, KOJIMUECTBO 1IArOB IIpoLECCa.
4. Haiigute mpoOieMHble MecTa IMpollecca, CBS3aHHBIE C NOTEpPEel BpeMEHH, W3JIMIIHE
CO3/1aBacMbIMU TOKYMEHTAMM, HIUKINYHBIX TIOBTOPEHUM IEHCTBUHI U T.A.

5. CocraBbTe KapTy HI€aJbHOTO IpoIiecca, Kak eciau Obl BCE OTEPH BPEMEHH U U3JIUIIIHE
IpUBJIEKaeMble MCIOJHUTEIN ObLTH Obl MCKIIIOUEHBI M 3a(UKCUPYHTE HOBBIE NMapaMeTpbl
nporecca.

6. CocTaBbTe LI€JIEBYIO KapTy Mpoliecca, 00CyX1asi B KOMaHJe PealbHOCTb T€X WJIM MHBIX
YIIy4IIEHUH TpolLecca.

7. PaccunraiiTe mapaMeTpsl LEIEBOrO MPOLEcca U OLICHUTE CTENEHb €ro YIYYIIECHUs B
CPaBHEHMHU C KapTOM Ipolecca «KakK eCThy.

8. IlpoBenute pabory ¢ mpobiemaMu Mpolecca, WICHTU(UIUPOBAB UX MO YPOBHSIM
BJIMSIHUS, COCTaBUB UPAMUy TPOOJIEM: YPOBEHb UCTIOIHUTENS, YPOBEHb OpraHU3aluu
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YciaoBHBIE 0003HAYEHUSA IJIEMEHTOB HA MOJEJIH

TepMmuH O6o3HaveHne OnucaHue
1 Onepauus npouecca Mcnonb3yetcs ansi obo3HaveHus onepauui npouecca. HassaHue
nnn paboyee mecto onepauuMu/poencTBmMa  3anucbiBaetcds B copma  «rmaron +

CYLLECTBUTENBLHOEY» (AenaeT 3anuch; YTBEPXKOAET Npukas...)

2. Hanpaenexune YKa3blBaeT HanpaBneHue nocrneaywmnx: 4eNCTBUIA, nepegayvm
[OBVXEHNSI MaTepMarbHOro E—— [OKYMEHTOB, onepauuii. M nx B3aumocssaun.
noToka
3. HanpaeneHue Mcnone3yeTcs B NMHENHbIX KapTax MHOpMaLUMOHHOIO U
MHOPMaLMOHHOro NOTOKa v -7~ . MarepuansHoro nortoka (KMMI). Beceraa HanpaeneH Ha BCTpeyy

MaTtepuanbHOMY MOTOKY. CoeguHset mecTa oGpaaoBava 7]
nony4yarens curHana.

Mcnonb3ayeTca B MaTpuyHbIX kapTax notoka. [Noka3biBaeT cBA3b
ornepauuy ¢ TeM JOKYMEHTOM KOTOPbI (hOpMUPYETCS B pesyrnsrare

4. YkazaTenb co3gaHus,
N3MEeHeHUs1 JOKyMeHTa

|
|
v onepauuu
5. Ykazatenb NnpumMeHeHus ? Mcnonb3yetca B MaTpuyHbIX kapTax notoka. [oka3biBaeT cBsi3b
[OKYMeHTa " onepauuu ¢ TemM JOKYMEHTOM KOTOpPbIA HeobXxoaum Ans
BbIMOSIHEHUS OMepaLuu.
6. [lokymeHT/ pegakuums Mcnonb3yetca B MaTpUYHbIX kapTax notoka. [okasblBaeT JOKYMEHT
AoKyMeHTa @ CBfi3aHHbIV € onepauviei. Homep o6o3HavaeT utepaumio AaHHOro
JokyMeHTa (1-co3naHue; 2-cornacoBaHue...)
7. HeopranusoBaHHoe % M30b6paxaeT MecTo cknaavpoBaHusi, CKONeHNs nHdopMaunn,
MECTO XpaHeHus/ o4epeab [OoKymeHTOB (6e3 kakoi nMbo cucTeMsl) o6pa3oBaHue ovepeau.
IIpumep kapThl npouecca
TR - T W T - ) —— b - - oo

prom ¢

IIpumep nocrpoeHus nupamMuabI NpodaemM

Mpo6nembl, peleHne KOTOPbIX BO3MOMXHO
Ha denepanbHOM YypPOBHE

% Mpo6nemebl, peleHe KOTOPbIX BO3MOMHO

Ha perMoHarbHOM ypoBHe
% Mpo6nemsl, pellueHre KOTOPbIX BO3MOXHO
% # Ha ypoBHEe opraHM3aumm
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HopmaTuBHO-IpaBoOBbIE JOKYMEHTBI:

1. Koucrutynuss Poccuiickoit ®enepanuu (MpUHATA BCEHAPOIHBIM  TOJOCOBAHHEM
12.12.1993) (c u3mMeHeHHUsIMH, 0TOOPEHHBIMU B X0J1¢ OOIIEPOCCUNCKOTO TOJIOCOBaHUS | HIONIS
2020 r.) http://www.consultant.ru/document/cons_doc_LAW_28399/.

2. ®enepanbHbiii 3aKk0H 0T 27.07.2004 Ne 79-D3 «O rocymnapCTBEHHON IpaKTaHCKOU CITyk0e
Poccuiickoit  ®eneparmm» (¢ HM3MEHEHHSMH W jgonojHeHusmu ot 14.02.2024)
http://www.consultant.ru/document/cons_doc_LAW_48601/.

3. @epepanbubiii 3akoH oT 27.07.2010 Ne 210-®3 «OO6 opraHu3anuu IPeaOCTaBICHUS
roCyZapCTBEHHBIX 51 MYHULUIAIBHBIX  YCIIYI» (B pen. or  25.12.2023)
http://www.consultant.ru/document/cons_doc_LAW_103023/.

4. Tlocranosnenue [IpaButensctBa P® ot 31.10.2018 Ne 1288 (pen. ot 21.12.2023) «O6
OpraHu3aIyy IPOSKTHOM JesaTeabHOoCTH B [IpaButensctBe Poccuiickoit denepanuny» (BMecTe ¢
«[Tonmoxxennem 00 opraHu3alMM NPOEKTHOW nesTensHOocTH B IlpaBurensctBe Poccuiickoii
deaepanuu» ¢ U3M. U 0., BeTyI. B cuity ¢ 01.01.2024) https://base.garant.ru/72093040/.

5. Vxas [Ipesunenra Poccuiickoit @eneparun ot 21.02.2019 Ne 68 «O mpodeccrnonanbHOM
Pa3BUTHUH TOCYIAPCTBEHHBIX TPaXTAHCKUX Chyxammx Poccuiickoir denepanun» (peda. oT
26.06.2023) http://www.consultant.ru/document/cons_doc_LAW _318654/

6. VYka3 IIpesunenra Poccutickoii @eneparuu ot 07.05.2024 Ne 309 «O HanMOHAIBHBIX HETAX
pa3zButusi Poccuiickoit @enepanun Ha nepuos a0 2030 roga u Ha nepenektuBy 10 2036 roga
http://www.kremlin.ru/acts/bank/50542

OcHoBHas iMTeparypa:

1. Tpomos, A.U. Yupapiaenue OH3HEC-MPOIECCAMU: COBPEMEHHBIE METOJbI: MOHOTrpaduwus /

A. W. T'pomoB, A. ®@nsiiivan, B. [lmuar; mox penakmueit A. WM. 'pomoBa. — Mocksa:
WznarensctBo Opaiit, 2024. — 367 c. — (AxkrtyanbHble MoHOrpaduu). — ISBN 978-5-534-
03094-5. — Tekct: anekTpoHHbIN // OOpazoBarenbHas wiardopma FOpaiit [caiir]. — URL:

https://urait.ru/bcode/536127.

2. Jonranosa, O. 1. MoxenupoBanue OH3HEC-TIPOIIECCOB: YUSOHUK U TPAKTUKYM ISl BY30B /
O. W. lonranoga, E. B. Bunorpanosa, A. M. Jlo6anosa; non peaaxiueii O. 1. JonranoBoii. —
3-e u3n., mepepab. u mon. — Mocksa: M3marensctBo HOpaiit, 2026. — 245 c. — (Bricmee
obpaszoBanue). — ISBN 978-5-534-17914-9. — Texkct: anexTpoHHBIH // OOpa3oBaTenbHas
mwiargpopma IOpaiit [caitr]. — URL: https://urait.ru/viewer/modelirovanie-biznes-processov-
583398#page/1.

3. JSxoeneB, B.b. Ynpasienne Omsnec-mpomneccamu B BPM-cucreme ELMA. — Mockaa,
Onuryc, 2022.

4. Penun, B.B., Enudepo B.I'. Ilponeccusiii moaxon k ympaieHuto. MojenupoBaHue
6usnec-npoueccoB. — Mocksa: PUA Crannaptsl u kauecTBo, 2020.

5. [Ilanun, W. H. IIponieccHbIil MOIX0/ B YIPABICHUH MPEANPHUITHEM U CAMOPETYJINPOBAHNE
ero nestensHoctr / U.H. Ilanun, JI.J. [lognmumaes, A.C. Ilandunos. — Mocksa: ['ennoc APB,
2020.

6. Ilanun, U.H. IlponeccHblit MOAX0M B YIPaBICHUN NPEANPHUATHEM U CaMOpETyIUpOBaHUE
€ro JeaTenbHOCTH: MeToandeckue pekomeraanuu / I.H. Tlanun. — Mocksa: I'enmnoc APB, 2020.

JlonmoJiHUTeIbHASA JINTEpaTypa:

7. Hazaposa, O. b. MonenupoBanue 6usHec-mpoieccoB: yueoHoe nmocodue / O. b. Hazaposna,
O. E. MacnennukoBa. — 3-¢ u3f., crep. — Mocksa: ®JIMHTA, 2023. — 261 ¢. — ISBN 978-
5-9765-3700-2. — TekcT: aneKkTpoHHBIN // JlaHb: 3MEKTPOHHO-OMOMMOTEUHAs CHUCTEMA. —
URL.: https://e.lanbook.com/book/348278.
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8. benepannosa O.M. TexHomoruu MOAEIMPOBaHUS OM3HEC-TIPOIIECCOB: yueOHOE mocodue. —
MockBa: UTHOPA-M, 2022.

9. MWmeun, U. B., Morunxko, JI. FO., Unesmenko, O. KO. MeHemxMeHT OU3HEC-TIPOIIECCOB:
yaeonoe nocodue. — Cankr-IlerepOypr: IIOJIMTEX-TTPECC, 2022.

10. I'ymun, B. FMCG. Kak Hanaaute OM3Hec-1poriecchbl, 000 TH KOHKYPEHTOB, BCTPOUTHCS B
MaTpuily 1 3akpenutbes Ha nmosike / B. ['ymun. — Cankt-IletepOypr: ITutep, 2019.

11. BongsipeB, M. M. IloBblieHHe KOHKYPEHTOCIIOCOOHOCTH CTPaxOBBIX OpraHH3alMid Ha
OCHOBE IIEHTPAJIM3UPOBAHHBIX OusHec-mporieccoB / M.M. bonapipeB, A.B. JlpsukoBa, A.A.
LpiranoB. — Mocksa: Pycaiinc, 2018.

12. I'pomoB, A.M. YnpaBineHue Ou3HEC-IPOIECCAMU: COBPEMEHHBIE METOJIbl. MOHOTrpadus /
A.W. T'pomos, A. @usiimman, B. [lmunr. —JIro6epiisr: FOpaiit, 2016.

13. banuyk I'.I'., Konrrenora JI.B., Ky3pmunosa F0.B. MtepatuBHbIC METOBI MOICTUPOBAHUS
OM3HEC-TIPOLIECCOB  XO3AUCTBYIOIMX cyObekToB//BectHuk benropoackoro yHuBepcureTa
KOOIIEpaIlnH, HKOHOMHKH u npaBa. 2018. Ne 1 (68). C. 168-178.
https://elibrary.ru/item.asp?id=32268507.

14. benaituyk A.A., bpatuenko C.A. Heobxomumble W H30BITOYHBIE PA3BWIIKM B HOTALUU
BPMN 2.0//Ctparerun Ou3Heca. 2017. Ne 4 (36). C. 3-7.
https://elibrary.ru/item.asp?id=29009395.

15. JlxoHn, [lxecTtoH VYmpaBieHHe OH3HEC-TIPOIIECCAMHU: MPAKTUYECKOE PYKOBOJICTBO IO
ycrenrHoi peanusanuu npoektos / [xecron [Ixon, Hemuc ﬁoxaH; noj penakiueit B. Tpenena,
E. beknasapoBoii; nepeBox B. Aranos. — MockBa: AnbrnnHa [labmumep, 2019. — 648 ¢. —
TexcT: anexTpoHHBIN // DnexkTpoHHO-OMbMuoTreyHas cuctema [IPR BOOKS: [caiiT]. — URL:
http://www.iprbookshop.ru.ezproxy.ranepa.ru:3561/86792.html.

16. Amutpues M.D., Kpamuns B.b. Oxwupmanus U peanbHOCTh  ONTUMH3ALUU
aJIMUHUCTPATUBHBIX  TIPOLIECCOB:  «OBICTpble  MOOEAB» WM  «Jodras Jopora B
ropy»?//O061ecTBeHHbIC HayKu u COBPEMEHHOCT. 2017. Ne 5. C. 5-17.
https://elibrary.ru/item.asp?id=29953749.

17. Kotuxos I1.E., TuxomupoBa A.A. O pelieHuu 3a1a4 MOJIEIUPOBAHUS OU3HEC MPOLIECCOB
IPU IPOSKTUPOBAHUY TIPOLIECCHOTO yIpaBiieHus: Kommanueii//HoBas Hayka: OObIT, Tpauiny,
uHHOBarmu. 2017. Ne 1-1 (123). C. 173-175. https://elibrary.ru/item.asp?id=27705582.

21. Mapnepa A.I'. MozxennpoBaHue v ONTUMH3AIHS OU3HEC-TIPOIIECCOB M MPOIIECCHBIX CUCTEM B
YCIIOBUSX HeonpeeneHHocTu//busnec-undopmaruka. 2017. Ne 4 (42).C. 74-84.
https://elibrary.ru/item.asp?id=32544893.

22. Maiikn, Potep Yuutech BHIETh OM3HEC-TIPOIECCHI: MOCTPOECHUE KapT MOTOKOB CO3/IaHUS
nennoctu / Porep Maiikan, [llyk JI>xon; nepeBon I'. MypasweBa; non penakmueit C. Typko, M.
Bbypnunoii. — 4-e uzn. — Mocksa: Anpnuna [Tabnumep, 2019. — 144 ¢. — ISBN 978-5-9614-
5266-2. — Texct: 3neKTpoHHBIH // DnekTporHo-0nbOaHoTeuHas cucrema IPR BOOKS: [caiir].
— URL: http://www.iprbookshop.ru.ezproxy.ranepa.ru:3561/86786.html.

4. OIEHKA KAYECTBA OCBOEHMUS ITPOT'PAMMBbI

HroroBas arTecranus OCYIICCTBIIACTCA B BHUAC 3a4cCTa. OI_IGHI/IBaHI/IC MPOU3BOAUTCA IIO

pe3yibpTaTaM IPOXO0KICHUS TECTa.

Hrorosas arrecTanus SBIsSIETCS 00s13aTeNbHOMN JJIA cnymaTeneﬁ, 3aBCpIIarOIINX o6yquHe

10 pOrpamMMme.

B coorBerctBUu ¢ PenepanibHbIM 3aKk0HOM 0T 29.12.2012 Ne 273-03 «O6 00pazoBaHuu B

Poccuiickoit @eneparmn» u npukazom ot 13.01.2026 Ne 02-00009/001 «O6 yTBepkIeHUU

[Tonoxxkenus 00 HUTOrOBOM aTTeCTalnuu cnymaTeﬂeI‘/'I JOIIOJTHHUTCIBbHBIX HpO(I)CCCI/IOHaJ'IBHBIX
mnmporpaMmm B AKaJIeMI/II/I» K HUTOTOBOH arreéCTaln JOIMYCKArTCAd CIIylIaTeiiv, HE HMCHOIINEC
aKaJeMHYECKON 3aJ0KEHHOCTH U B IIOJIHOM 00beMe BBITTOIHUBIIINE y‘-IC6HBII71 IJI1aH .

OHGHKa KaueCTBa OCBOCHHA IIporpaMMbl IMPOBOJUTCA B OTHOIICHHHW COOTBECTCTBHUA

Pe3yabTaTOB OCBOCHUS MPOTPAMMBI 3as1BJICHHBIM LIEJISM U INIAHUPYEMBIM pe3yJIbTaTaM 00y4eHusl.
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https://elibrary.ru/item.asp?id=32268507
https://elibrary.ru/item.asp?id=32268507
https://elibrary.ru/contents.asp?id=34826134
https://elibrary.ru/contents.asp?id=34826134
https://elibrary.ru/contents.asp?id=34826134&selid=32268507
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https://elibrary.ru/item.asp?id=32544893
https://elibrary.ru/contents.asp?id=34835007
https://elibrary.ru/contents.asp?id=34835007&selid=32544893
https://elibrary.ru/item.asp?id=32544893
http://www.iprbookshop.ru.ezproxy.ranepa.ru:3561/86786.html
https://www.consultant.ru/document/cons_doc_LAW_140174/
https://www.consultant.ru/document/cons_doc_LAW_140174/

Crnymarenu, yCrnenrHo npoueAine UTOrOByI0 aTTeCTAlMIO, MTOTYYat0T COOTBETCTBYIOILINE
JOKYMEHTHl O TOBBILIEHUH KBanudukanuu, (HopMy KOTOpPbIX oOpa3oBaTelibHasi OpraHU3alus
yCTaHABIIMBAET CAMOCTOSTEIHHO: YAOCTOBEPEHUE O MOBBIIICHUH KBATH(DHUKAITHIH.

Cnymarenu, He NOpPOLIEANINE WTOTOBYKO aTTECTAlMIO WM IOJYYMBIIME HAa WTOTOBOM
aTTECTallMd HEYAOBJICTBOPUTEIBHBIC pPE3yJabTaThl, BIIpaBe IMPOUTH MOBTOPHO HTOTOBYIO
aTTeCTalluIO B CPOKH, OMpeieliseMble 00pa3oBaTeIbHON OpraHu3aIiei.

CnymaresnsM, He TPOILIEAIIMM HUTOTOBYIO aTTECTALMIO MO YBAXUTEIbHON MpuyuHe (10
MEIULHMHCKUM I[IOKAa3aHUSAM WIM B JPYIrUX HUCKIIOUYUTEIBHBIX CIIy4asX, JIOKYMEHTaJbHO
MOATBEPIKICHHBIX ), TOJDKHA OBITH MPEIOCTAaBIIEHA BO3MOKHOCTh MPONTH MTOTOBYIO aTTECTAIIUIO
0e3 OTYMCIICHHS U3 OpPraHU3alllM, B COOTBETCTBUU C MEAMUIMHCKUM 3aKIOUYCHHUEM WIH APYTUM
JIOKYMEHTOM, TMPEAbSIBICHHBIM CIyIIATeIeM, WIH C BOCCTAHOBJIECHHEM Ha JaTy NPOBEICHUS
WUTOTOBOM aTTECTalUU.

CnymaresnsM, HE MPOIICIIIUM HMTOTOBYIO aTTECTALMIO WU TMOJYYUBIIMM Ha HUTOTOBOMU
aTTecTalliu HeYJOBJIETBOPUTEIbHbBIE PE3YNIbTAThl, BBIIAETCS ClIpaBka 00 00y4EeHUU WU O TIEpUoJie
o0y4eHus o 00pasily, CaMOCTOSATEIPHO YCTAHOBICHHOMY 00pa30BaTeIbHOM OpraHu3aiue.

Wrorosast arrecranus CiylmaTeled OCYLIECTBIAECTCS aTTECTAlMOHHOM KOMHCCHEH,
CO3J]aHHOM 00pa3oBaTeNbHON OpraHu3anueil B COOTBETCTBUH C JIOKAJbHBIMH HOPMATHBHBIMH
aKTaMM OpraHu3anuu u3 uncia corpyaHukoB PAHXul'C u npyrux opranuzanuid.

IIpuMepHbBIe TeCTOBbIE 32/IaHUSI K HTOTOBOH aTTeCTAIlUN
Huempyxyus ons cnywamensi: evibepume 0OUH WU HECKOJIbKO NPABUTbHBIX 8APUAHNOE OMEEMO8

1. Kakoe BbIpaskeHHe NPaBUJIbHee XapaKkTepu3yeT npouecc?

A) OrpanuueHHbIE BO BPEMEHHU U pecypcaM ACHCTBUS C TUITMYHBIM PE3YyIbTaTOM
b) PerynspHble neiicTBUS C yHUKAIbHBIM PE3YJIbTaTOM

B) Bpemennblie AeiicTBUSI ¢ YHUKAJIBHBIM PE3yJIbTaTOM

I') Perynsipuble 1eHCTBUS C TUIIOBBIM PE3YJIbTATOM

Ipasunvnoviti omeem — I’

2. BPMN —3ro0:

A) KoHuenuus ynpasieHus, yBsi3bIBatolasi CTPATETUIO U eI OPraHU3aluy C 0KUIAaHUAMU U
NOTPeOHOCTAMH KJIIMEHTOB IMYTEM COOTBETCTBYIOIIEH OpraHU3allMi CKBO3HBIX MPOLIECCOB

b) Knacc nporpamMHoro obecrneyeHus ajs yrnpaBieHus: OU3HEC-TPOLECCAMU B YCIOBUAX UX
YaCThIX U3MEHEHHI

B) YuuBepcanbHas HoTanus (cuctema 0003HaueHuI) JUIsl MOAETUPOBaHUs OM3HEC-TIPOIIECCOB

IIpasunvhoiti omeem — B

3. BPMN sBasiercst Me:xkayHapoaHbiM cranaaproM ISO/IEC 19510:
A) ¢ 2005 rona
b) ¢ 2008 rona
B) ¢ 2013 rona
I') ¢ 2020 rona

IIpasunvHoiti omeem — B

4. BoiOoepure 3;1eMeHThl HOTauuu BPMN:
A) CoObITHE

b) 3agaua

B) ITyn

I') Hopoxxka
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J1) IloTok ynpasnenus
E) Bce oTBeThI BepHBI

Ipasunvnoiti omeem — E

5. YTo 13 nepevyucJIeHHOT0 OTHOCHUTCH K NMPOIEeCCHOMH esiTeJIbHOCTH ?

A) [lesTenbHOCTD HaNpaBJICHHAS HA MOJACp)KaHUe CTAaOUIBHOCTH, HE UMEIOIIast
YHHUKQJIBHOTO pe3yJbTaTa

b) JlesTensHOCTB, UMEIOIIAS OTIPEICICHHYIO LIEb 10 kputeputo SMART

B) JlesTenbHOCTh, OrpaHUYEHHAs IO CPOKAM U pecypcam

I') lesiTenbHOCTB, JUTSI BBITIOJTHEHUS! KOTOPOii (hOpMHUpYETCsl BpeMEHHast KOMaH 12
WCIIOJTHUTENIEH

Ipasunvnuiii omeem — A

6. Kakasi moc/ieioBaTe/IbHOCTH 1IATOB MOCTPOEHHUS] OPraHU3ALMHU SABJISAETCH JOTHYHOM ?
A) Ilpomneccst > OpreTpykrypa > Ctpaterus

B) Oprcrpykrypa > Crpaterus > [Ipoueccsl

B) Crtparerus > Ilpomneccol > OprcTpykrypa

I') Crparerus > OprcrpykTypa > IIponeccst

Ilpasunvnoviii omeem — I’

7. Kakoil 3j1eMeHT HCHoJib3yercsi AJasi 0003HAYEeHHMs] HAYAJbHOr0 cOObITHSI OM3Hec-
npoi()ca B BPMN?
A)

B O
B) (O

IIpasunvhuviti omeem — B

8. Kakoii 31emMeHT wucnoab3yercsi 1Jsi 0003HAYEHHS] KOHEYHOI0 COObITHSI OU3Hec-
npoi()ca B BPMN?
A)

B O
B) (O

IIpasunvruviti omeem — A

9. Kakue ¢pparmenTnl 0003Ha4YeHUil BO3MO:kHbI HA BPMN-1unarpammax?

A)

B) B)

Ilpasunvrnvie omeemvr — b u B

10. ConocTtaBbTe THII 321a4¥ M MKOHKY, COOTBETCTBYIOLIYI0 JaHHOMY Tuly. BBeaurte B
10JIe 0TBETA 3arjaBHble O0yKBbI ¢ HU(ppaMHu Yepe3 3ansiThbie U 03 NpodeI0B — HanpuMep,
A1,B3,C4,D2,ES.

1) O6mast

2) IlapameTpuyeckasn

3) Pyunas
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4) CucremHas

5) OrnpaBka coo0meHust
6) Iloryyenne coodIEHU
7) Hoab30BaTeabcKasi

AR b (& B) (@& n&=E 1)

IIpasunvnvie omeemvi — A7, b3, B4, I'6, /5

11. Kakoii TuI ynpaBjieHHs1 Ha peryJisipHOi OCHOBe, YBS3bIBaeT ONePalliOHHYI0
AeSATEIbHOCTD € OKUAAHUSAMM M NIOTPeOHOCTAMHU KJIMEHTOB?

A) Ctparernueckoe yrpaBjieHUE

b) [IpoekTHOE ynpaBieHue

B) IIpoueccHoe ynpaBieHue

I') ®yHkuuoHanbHOE yIIpaBIeHUE

Ilpasunvnviti omeem — B

12. Kakoe TekcTOBOE OnMMCcaHHE COOTBETCTBYET cne)lylomeﬁ HHanaMMe?

OH@@%Z%{%E%O

D
A) — 3, mubo 3amaun C,

nmu6o0 3anaun D; mocne 3aBepiieHus oaHoi u3 3aaa4 B, C wiu D HauneTcs BeIMoaHeHUe 3a1auu
E; mocne 3aBepmienns 3anauu E crapTyeT HOBBIN MpoIiecce

b) ITocne BeimoHeHus 3agaun A HayHeTcs BbIMosHeHHE 3anaun B, 3amaun C u 3agaum D;
nociie 3aBepiienus 3aaauu B, 3agaun C u 3agaun D Haunercs BimonHenue 3agaun E; nmocne
3aBepiuieHus 3agaun E nporecc 3aBepiieH

B) Ilocne BrimonHeHus 3agaun A HauHETCsI BbINoJIHeHHe 0o 3anayuu B, mu6o 3anauu C, mubo
3anauu D; nocne 3aBepiienus ogHou u3 3anad B, C unu D Haunercs BeinonHenue 3agauu E;
rocJie 3aBepiieHus 3anauu E nporecc 3aBepiieH

IIpasunvnoiii omeem — b

13. Kakoii THII MO/1eJIH HYKHO Pa3padaThIBaTh HA MEPBOM 3Tane COBEPIIEHCTBOBAHUS
NnpoueccoB?

A) «uaeanbHyIO»

b) «xaxk xouercsa»

B) «xax ectb»

I') «ueneByro»

Ilpasunvnuviti omeem — B

14. K ocHOBHBIM HesisiM onucanus (moaeauposanns) npouecca HE OTHOCUTCHA:
A) EnnHo00pa3Hoe MOHUMAaHKE TPOIECCOB OpraHU3aIMi BCEMU YPOBHSIMH YIIPaBICHUS
b) [louck 1 HakazaHre BUHOBHBIX
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B) Pemenne kpocc-(pyHKIMOHATIBHBIX TPOOIEM B3aUMOICHCTBHS
I') OnTumu3anmst 1 aBTOMaTHU3AIUS TTPOIIECCOB
J1) PernamenTtanus npoueccon

Ilpasunvruviti omeem — b

15. Pa3ouenne 00beKTA MPOLECCHOI MO/IeJIM HA COCTABJISIIONINE 10 OTpe/ieIeHHbIM
NPU3HAKAM HA3bIBAETCH:

A) Bepuduxanuei

b) lexommpeccueit

B) Banmmnanueit

I') Aexommnozunuei

Ilpasunvnoviti omeem — I’

16. B3aumopeiictBue Mexay mysaamu OusHec-npouecca B Hotauuu BPMN o0o3navaercs:
A) TIOTOKOM YIPABIICHUS| ———
b) [IOTOKOM COOOIICHUI == w= =i

Ilpasunvroviii omeem — b

17. Kakoii ocHOBHOI1 (hopMAaT npecTaBJIeHUs NPoLecca 1e1eco00pa3Ho UCN0Jb30BaTh
MPH ONUCAHUHU?

A) TabnuuHsIit

b) I'paduueckuii

B) TekcroBoii

I') KomOuaMpoBaHHBIH

Ilpasunonwviti omeem — b

18. Kakue THN MO/JeJIM HY:KHO pa3padaThiBaTh HA (PUHATBLHOM JTaMe
COBepILIEHCTBOBAHNS OU3Hec-npouecca?

A) «MneanbHyo»

b) «kaxk xouercs»

B) «xax ecTb»

I') «ueneByro»

IIpasunvroviti omeem — I’

19. CkoJIbKO OTBETCTBEHHBIX 32 BBINOJHEHHE OTHOI0 MPOoLecca 1e1eco00pa3Ho
HasHA4YaThb IIPH ONITUMH3AIIUA IIeSITeJII)HOCTI/I?

A) Uem Gonbliie, TeM HaJIe)KHEE

b) Tonpko ogHOTO

B) He 6onee 7

NOrlno3

Ipasunvnuiti omeem — b

20. Campblii 060J1b1I0} PHCK MPOBAJIa MPOEKTOB ONTHMHU3ALMH MPOIECCOB HADIIOAAETCS
B CiIydae:

A) CMeHBI OpUEHTHPOB (11eJ1€H) B X0/I€ pean3aluy MpoeKTa

b) Cnaboro B3auMoaeicTBUS MEXy PYKOBOJUTEISIMH, COTPYIHUKAMHU U YICHAMHU
MPOEKTHOM TPYMIIbI
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B) Cnaboit moaepXku mpoeKTa co CTOPOHBI BBICIIIETO PYKOBOJCTBA

Ilpasunvnoiti omeem — B

21. B cocTaB ocHoBHBIX (pynknuii ynpasjenuss HE BXOJUT:
A) IlnanupoBanue

b) Opranuzanust

B) KonTposnb

I') ABTomMaTu3anus

) MoruBarus

E) Koopnunanus

Ipasunvroiti omeem — I’

22. UHAUKATOPOM HEOOXO0AMMOCTH ONITHMM3AIMH ABJISIETCS] HApyLIeHHe 0alaHca MeKAy:
A) ypoBHEM OTBETCTBEHHOCTH U YPOBHEM OILIATHI

b) ypoBHeM nonHOMOUNi U YPOBHEM OTBETCTBEHHOCTH

B) ypoBHeM ynpaBieHHs U KOJMYECTBOM MOAUYMHEHHBIX

Ilpasunvroiti omeem — B

23. 1eiTeIbHOCTD, OTHOCHMAsI K KaTeropuu (yHKIMOHAJIbHOI aKTHBHOCTH, 3TO:

A) JlesmenvHocmyb, HanpasieHHas Ha NOJYYeHUe YVHUKATbHBLX, NPOPbIEHBIX Pe3YIbmamos

b) Texywas oesmenvnocms, He 3anIAHUPOBAHHAS 3ApaHee, HO BbINOIHAEMAs 8 PAMKAX
OCHOBHBIX QONANCHOCHBIX (DYHKYULL

B) Texywas oesmenvHocmy, 3ani1aHUpOBaHHAs 3apanee U 8bINOIHAEMAS 8 PAMKAX OCHOBHLIX
O00IHCHOCMHBIX PYHKYULL

Ilpasunvnwviti omeem — B

24. Ilpu anajiu3e MPoLECCoB, 11e1eCO00Pa3HO BbIIEIATH:
A) OCHOBHBIE TIPOIIECCHI

b) BcioMorarenbHbIe TPOoIIeCcCh

B) rmaBHbIe mpoiiecch

I') crannapTHbIE IpOLIECCHI

J1) mporieccsl yrpaBiaeHUs

Ilpasunvruvie omeemvt — A, b, /[

25. CucTteMHOe MbIIIJIEHUE HATIPABJIEHO HA:

A) BBIsIBJIEHUE CTPYKTYPHOTO COCTaBa 3JIEMEHTOB

b) BbIsIBIIEHHE MTHOBEHHOT'O COCTaBa CUCTEMBI YIIPaBJICHUS

B) BbIsiBIIEHHE B3aUMOCBSI3€l 2JIEMEHTOB M 3aKOHOMEPHOCTEN U3MEHEHUI

IIpasunvHoiti omeem — B

26. Boi0epuTe NpaBHIIBHYIO NMOCJI€10BATEIHLHOCTh YIIPABJIEHUSI PUCKAMU:

A) Unentuduxanms, orieHka, BBI0Op HHCTPYMEHTOB YIIpaBJIeHUs, IPUMEHEHUE HHCTPYMEHTOB
yIpaBieHus, OLEHKa

b) Ouenka, uneHTH(UKaLMs, BHIOOP HMHCTPYMEHTOB YIIPABJIECHUS, OIICHKA, NMpPHUMEHEHHE
MHCTPYMEHTOB yIpPaBICHUS

B) Unentudukamus, BIOOp HHCTPYMEHTOB YIPaBJICHUS, OL[EHKA, IPUMEHEHNE HHCTPYMEHTOB
yIpaBieHus, OLEHKa
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Tab6muna 4.1

Kputepun oieHkH ycrneBaeMoOCTH CJIylIaTe/Isi HA HMTOTOBOW aTTecTALMH

Onenka TpeOoBaHUs K 3HAHUAM
OueHka «3auTeHO» BBICTABJISETCS CIyLIATeNo, €cld OH
3aumeno N .
MPaBUIILHO BBINOJHWI HE MeHee 60% 3a1anuii
OneHka «HE 3aYTEHO» BBICTABISETCS CIYIIATENI0, €CIH OH
He 3a4meHo o o
MIPaBUJILHO BBINOJHWI MeHee 60% 3a1anuii

5.AHIUKATOPbI COOPMHUPOBAHHBIX KOMIIETEHIIUI BBIITY CKHUKA

INPOI'PAMMBbI
Tabmuma 5.1
XapakTepucTHKA pPe3yJbTATOB OCBOEHUSI MPOTPaMMBbI
Komnerenuus (koa, cofepikaHue) WNnaukaTopsl
OIIK- 2. Crocoben pa3pabaThIBaTh W|yMeeT ONTHUMH3UPOBATH  YIPaBICHYECKHE

pean30BbIBaTh YIPABICHUYECKUE PEILICHUS, MEPHI
PETrYJIMPYIOIIErOo BO3JECUCTBUSA, B TOM YHUCIE
KOHTPOJIbHO-HA/I30pHbIE GyHKIMH,
roCylapCTBEHHbIE 1 MYHMIMIIAJIbHBIE IPOrPaMMBbl
Ha OCHOBE aHalIM3a COLUAIbHO-?)KOHOMHYECKUX
IIPOLIECCOB

nporeccsl B (hefepalibHBIX TOCYAapCTBEHHBIX
OpraHax, OLICHMBAaTb PHUCKM IIPU H3MEHEHUU
yIPaBICHUYECKUX IPOLIECCOB, pa3padaThIBaTh
AHTUPUCKOBBIE MEPONIPUATHUS

IICK-1. Pa3paboTka ¥  yCOBEpIICHCTBOBAHUE
perimameHTa nporecca MO/Ipa3IeJIeHUs
OpraHu3aIMK WU aIMUHUCTPATUBHOTO perjiaMeHTa
MO/Ipa3/IeJIeHUs] OpraHU3alu

YMEET aHAJIIU3UPOBATH IIJIAHOBBIC 1 OTUCTHBIC
IIOKa3aTCiIn CHUCTEMBI MponeCCHOIroO
YHIpaBJICHUA  OpraHU3alH;, IPOHU3BOAUTH

CPaBHMUTEJBHBIN aHAIN3 MOKa3aTellel CUCTEM
IIPOLIECCHOTO YINPaBJICHUsI OpraHU3aluil H
COCTaBJISITh MEPCIEKTUBHBIE TUIAHBI PA3BUTHUS

IJIK-1 Ymenue
(cTpaTernyeckm)

MBICJIUTH CHUCTECMHO

CHOCOOEH MBICIUTh CHCTEMHO Ha YpOBHE
IIPOLIECCOB YIIPaBJICHUS, npeaiaraTb
BAPUAHTHl pELICHUM, HAIpaBJICHHbIE Ha
IPEJOTBpAIlIEeHHEe BO3MOXHBIX NpoOIeM U
MCIOJIb30BaHUE OyIyIIUX BO3MOXKHOCTEH, U

PYKOBOJCTBOBATHCS B pabote
CTpaTeruuecKUMHU HEJSIMU
rocyJ1lapCTBEHHOI'O OpraHa

[TJIK-2 - ymeHue ynpaBisiTh HU3MEHEHUSIMU yMeeT BBIABIATH MpOOJIEMHBIE MecTa B

OpraHu3aIfy TPOIECCOB, OBICTPO H3MEHSTH
MOJIXOJT K PEIICHUI0 TPOoOIIieM;
peanu3yeT WIed W TMPEUIOKEHUS TI0
MOBBIIIEHUIO 3(G(HEKTUBHOCTH HUCTIOTHEHHS
OJDKHOCTHBIX 00sI3aHHOCTEHN
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