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1 OBIIASA XAPAKTEPUCTHUKA ITPOI'PAMMBbI

1.1. Ieap 1 3a7a4M peau3auuy NPporpaMMsl.

JomnonuurenpHas  npodeccuoHaNbHAas — MpPOrpaMMa  MOBBIIICHUS — KBaTH(PUKALUU
«Onmumuzayusi ONepPayuoOHHbIX NPOYecco8 6 GedepanbHblx 20CYOAPCMEEHHbIX OpP2aHAX.
I'paghuueckue cmanoapmel onucanus npoyeccos» pa3zpaboTaHa B paMKaxX TOCYAapCTBEHHOTO
3aanus  (QeIepaIbHOTO TOCYAAPCTBEHHOTO OIOPKETHOTO O00pa30BaTEIbHOTO  YUPEKICHUS
BbIciiero oOpa3oBanusi «Poccuiickas akagemusi HapOJIHOTO XO34KWCTBa M TOCYJapCTBEHHOI
ciyx0s1 ipu [Ipesunente Poccutickoit deneparun» Ha 2026 roa v Ha m1aHoBbIN niepuo 2027 u
2028 ronoB M HampaBlieHA Ha MOBBIIIEHUE MPO(ECCHOHATLHOTO YPOBHSA B PaMKax MMEIOLICHCS
KBATH(UKALINH.

Hesas peanu3anuu nmporpamMmsl: GOpMHpPOBaHHE 3HAHUK B 001MacTé 3PQPEKTUBHOCTH
UCIIOJHUTENIbCKUX  MPOIECCOB, (OPMUPOBAHHWE TMOHHMMAHUS B3aWMOCBSI3€H  JIOKAJIbHBIX
OTIEPALIMOHHBIX HCIIOJHUTEIBHBIX M BEPXHEYPOBHEBBIX IPOIIECCOB YIPABICHUS, BBHIPAOOTKA
MPAKTUYECKUX HABHIKOB aHaiM3a W ONTHUMHU3AIUU HCIOJHUTENIBCKUX IPOIIECCOB B OpraHax
rOCYJapCTBEHHOTO YIIPaBJICHHUS.

3agaum nporpamMmMbl 00y4eHH st

— NOTPYXKEHHE B CYTh YINPABICHUECKON JEATEIBHOCTH, pPacCMOTpeHue (yHKIUi
yIpaBIeHUS Ha YPOBHE UCTIOTHUTEIIS;

— W3YyYEHUE BUJIOB JICATEIBHOCTH YIPABIEHIA M METO0B UX UJICHTHU(PHUKAIINY;

— 03HAKOMJICHHE C CHCTEMHBIM MOJXOJOM K BBISIBJICHUIO B3aHMOCBSI3€H B MOCTPOCHUU
[[EJIOCTHOTO MTOHUMAHMSI OTIEPAIIMOHHBIX TPOIIECCOB;

- U3ydeHHE MEXIYHAPOJHBIX M OTEUYECTBEHHBIX METOAOB aHAINW3a U TIpadudecKoro
MOJIEJTMPOBAHUS MPOIECCOB YIIPABICHUS;

— BbIpa0OTKA MPAKTUYECKHMX HABBIKOB IO aHAIM3y M ONTUMHU3ALUU TPOIECCOB
yIIpaBJICHUS;

- 03HAKOMJICHHE C MHCTPyMEHTaMH OOpabOTKH IMOTOKOB 3aja4, MOBBIMICHUS JTUYHON
3P PEKTUBHOCTH U MPOPUIAKTHUKH BHITOPAHUSI.

1.2. HopmaTuBHBIe IPABOBbIE AKTHI

JlononuurtenbHas  npodeccHoHanbHas  MporpaMMma  MOBBIIMIEHUS  KBaJU(UKALUH
pa3zpaboTaHa Ha OCHOBAHUU CJIEIYIOIIMX HOPMATUBHO-TIPABOBBIX JOKYMEHTOB:

1. ®enepanbusblif 3akoH oT 29.12.2012r. Ne 273-®3 «O6 obpazoanuu B Poccuiickoii
Oenepanuny Ne 273-D3 ot 29 nexabps 2012.

2. IIpuxa3z MunobOpnayku Poccun ot 24.03.2025 Ne 266 «O6 yrBepxkaenun Ilopsaka
OpraHM3alMl M OCYILIECTBICHUS OO0pa30BaTE€IbHOM JEATENBHOCTH MO JOMOJHUTEIbHBIM
npodeCCHOHATBLHBIM IPOrpaMMam.

3. Ipuxaz PAHXul'C ot 19.04.2019r. Ne 02-461 «OO0 yTBEpKICHHH JIOKAITBHBIX
HopMmaTuBHBIX akToB PAHXulI'C mo nomonHuTensHOMY NpodeccHOHaNTbHOMY 00pa3oBaHUION»
(n.3 Tlopsinok peanu3anuu AONOJHUTENbHBIX TpodeccuonanbHbIX nporpamm B PAHXul'C).

4. Tlpuxa3z MunucrepctBa oOpasoBanus Hayku Poccuiickoit @enepanuu ot 12.09.2013r.
Nel061 «O06 yTBep)KIeHWU TIEPEUYHEH CIEeNMATbHOCTEH W HAMpPaBJICHUH TOJTOTOBKH BBICIIETO
o0pa3oBaHU.

5. IlpodeccnonanpHbiii cranmapT «CHenuagucT TO MPOIECCHOMY YIIPaBICHHUION,
YTBEPKICHHBIN IIPUKa30M MUHHUCTEPCTBA TPY/1a U COLMaIbHOM 3auThl Poccuiickon denepanuu
ot 17 anpens 2018 r. Ne 248H.

6. Ilpuxa3z MunucTepcTBa Hayku U Bbicuiero odpasosanusi Poccuiickoit deneparyu ot
13 amrycra 2020r. Nel0l16 «OO6 yrBepkaeHun ¢GeaepalibHOTO TOCYAapCTBEHHOTO
00pa30BaTeNbHOTO  CTaHAapTa BhICHIETO 00pa3oBaHUsA-O0aKalaBpUaT IO  HAMNPaBJICHUIO
noarotoBku 38.03.04 ['ocynapCTBEHHOE U MYHUITUITAIBHOE YITPABICHUE.


https://docs.ranepa.ru/#/document/12305726/entry/0

7. Tpuxaz PAHXul'C ot 02 mexaGps 2025 r. Ne 02-02669/001 «O6 yTBepkaeHUu
nopsiika pa3pabOTKU M YTBEPXKIEHUS B AKaaeMHUH JOMOJHUTEIbHBIX MpOoeCcCHOHATbHBIX
oporpaMM - TPOrpaMM  MOBBIIMICHUS KBAJU(UKAIMHM, MPOrpamMM  MNpodecCHOHATHLHON
MEPETOATOTOBKI.

8. IIpuka3 ot 13 sHBaps 2026 roma Ne 02-00009/001 «O6 yrBepxknenuu Ilonoxenus o6
UTOTOBOW aTTECTallMM CiyliaTeNnedl JOMOJIHUTENbHBIX NPOPECCUOHANBHBIX IPOrpaMM B
AxagemMuny.

9. Ilocranosnenne IlpaButensctBa PD ot 11.10.2023 Ne 1678 «O0 yTBepKICHHH
[TpaBuy1 mpuUMeHEHUs1 OpraHu3alUsIMH, OCYIIECTBISIONIMMHE 00pa30BaTENbHYIO JAESATEIbHOCTb,
AIIEKTPOHHOTO OOYYEHUSs, JUCTAHIIMOHHBIX OOpa30BaTENbHBIX TEXHOJOTHH MpU pealn3alnuu
00pa3oBaTeNbHBIX TPOrPAMM».

10. IIpukaz PAHXul'C ot 22.09 2017r. Ne01-6230 «O6 yrtBepxkaeHuu [lonoxeHus o
NPUMEHEHUH B AKaJeMHHM DJEKTPOHHOTO oOOy4YeHUus, AMCTAaHLUHMOHHBIX 00pa3oBaTeNbHBIX
TEXHOJIOTHI IIpHU peanu3auy 00pa3oBaTeIbHBIX IPOTPAMM).

11. Meronuyeckue peKOMEHIAIMU-PA3bsICHEHUS MO pa3pabOTKe JOMOJTHUTEIbHBIX
npodeCCHOHATIBHBIX MTPOrpaMM Ha OCHOBE NMPO(EeCCHOHANBHBIX CTaHAapTOB (YTB. MUHOOpHAaYKH
Poccun 22.04.2015 Ne BK-1032/06).

12. Meroanyecknue pEKOMEHIAIMKA TI0 HCIOJIB30BAHUIO DJIEKTPOHHOTO OOYUYCHHS,
TUCTAHIIMOHHBIX ~ 0OpA30BaTENIbHBIX  TEXHOJIOTMH TMPU  peau3alud  JOMOJHUTEIbHBIX
npodeCCHOHATBHBIX 00pa30BaTENbHBIX MPOrpaMM MHUHHCTEpCTBA 00pa3oBaHUA W HAyKH
Poccutickoit ®eneparuu ot 10.04.2014 Ne 06-381.

13. Meronnyeckue pEeKOMEeHIauu o peanu3anm JOTIOJTHUTEIHHBIX
npo(ecCHOHANBHBIX MPOTpaMM €  HMCIOJb30BAaHUEM JUCTAHIIMOHHBIX O0OPa30BATEIbHBIX
TEXHOJIOTUH, AIIEKTPOHHOTO 00y4YeHHUs U B ceTeBoi opme (mucbma MunobpHayku Poccun ot 21
ampenst 2015 r. Ne BK-1011/06, Ne AK-1012/06, Ne AK-1013/06).

14. HopmaTuBHBIE JOKYMEHTHI, ONPEICISIONINE TPEOOBAHMS K BBITYCKHUKY IPOTPAMMBI:

— «Tpynosoii koaekc Poccuiickoit @enepaunn» ot 30.12.2001 Ne 197.

- OK 010-2014 (MCK3-08). O6mmepoccuiickuii kiaaccuukaTop 3aHATUN» (IPUHAT U
BBEJICH B JielicTBHE mpukazoM Poccranmapra ot 12.12.2014 Ne 2020-ct) (pen. ot 18.02.2021).

— «EKC» - Equnsiii k1accuUKaIMOHHBIA CIIPABOYHHUK JOJDKHOCTEH PYKOBOJIUTENEH,
CHELMATNCTOB M IPYTUX CIyXalluX, YCTaHOBJIEHHbIN moctanoBienueM [Ipasurenscrsa PO ot
31.10.2002 Ne 787.

—  «CrpaBoYyHHK KBAIM(UKAITMOHHBIX TPEOOBAHUH K CHEIMATBHOCTSIM, HAIIPABICHHUSIM
HNOJArOTOBKM (K YKPYNHEHHBIM TpyIIaM CIENUaTbHOCTEH M HampaBiIeHWH NOJArOTOBKH), K
npoeCCHOHATPHOMY  YPOBHIO, KOTOpbIE HEOOXOIWMBI JUIS 3aMEIICHHS JIOJDKHOCTEH
rOCYyJapCTBEHHON T'pa)<IaHCKOM CiIy)KObl C ydeToM o00JacTh M BHJAa MpodhecCHOHATbHOU
CIIy’)K€OHOH NIesSTETbHOCTH TOCYIapCTBEHHBIX TPAXTAHCKUX CIYKalux» (pa3MelleH Ha cauTe
Muntpyaa Poccun, pen. ot 15.08.2025).


https://www.consultant.ru/document/cons_doc_LAW_219036/
https://www.consultant.ru/document/cons_doc_LAW_219036/
https://www.consultant.ru/document/cons_doc_LAW_219036/
https://www.consultant.ru/document/cons_doc_LAW_219036/
https://www.consultant.ru/document/cons_doc_LAW_219036/
https://www.consultant.ru/document/cons_doc_LAW_219036/

1.3. Ilnanupyemble pe3yabTaThl 00y4eHUsl

Taomuma 1.3.1

[lepeueHb KOMIETEHLINUMN, TUIAHUPYEMBIX K OCBOCHHUIO (Pe3yIbTaThl 00 yUeHus)

Oomenpodgeccuonal
bHbIE,
npoecCHOHATLHO-
CHenHATH3MPOBAHHBI
€ KOMNeTeHIUH HIH .
Buasbl AesiTeIbHOCTH IlpakTHyeckuii onbIT 3HaHus YMmenns
TpyZAOBbIe (pyHKIMHI
(OIIK, IICK, IIJIK)
(¢popmupyromcea u
(unu)
CO6EpUIEHCMEYIOM.CA)
BJI 1. | OIIK- 22 - Cnocoben | Brademv nasvikamii: 3nams: Ymemu:
OpraHu3aIoHHO- pa3pabarsIBaTh u | 1mo aHanu3y U | CyThb YIIPaBJICHYECKOH | MPHUMEHSTh
yIpaBieHYeCKast peann3oBEIBaTh ONITHMH3AIAN NeITeTbHOCTH W | CHCTeMHBII MOIXOX K
yIIpaBJICHYECKUE TIPOLIECCOB (YHKIMY yIIPaBJICHUS | BBISIBICHHIO
peuieHwus, MepHI | yIpaBICHUS Ha YpPOBHE | B3aMMOCBS3Ei B
PETYNUPYIOIIEro HCTIOTTHUTEIIS; MOCTPOCHUH
BO3JIEHCTBUS, B TOM MEXIyHapOIHBIE 1 | LEIOCTHOTO
YHuCclle  KOHTPOJBHO- OTEUECTBEHHBIC MOHUMAaHUS
HaJ30pHBIE (YHKIUH, METOJbl aHalM3a U | OMEPaIMOHHBIX
TOCyIapCTBEHHBIE U rpaduIecKoro MPOLIECCOB
MYHHIUIIATBHEIE MOZENNPOBAHHUS
IIpOorpaMMBbI Ha OCHOBE HPOLIECCOB
aHaJM3a  COLHMAJIBHO- YIIpaBIICHNS,
9KOHOMHYECKHX HHCTPYMEHTHI
MIPOIIECCOB 00pabOTKH  MOTOKOB
3amad, TOBBIIICHUS
JIMYHOMN
3¢ PEeKTUBHOCTH u
npodUIIaKTHKH
BBITOPAHHUSI
B 2. IICK-1.% PaspaboTtkau | Bradems nagwikamu: 3namo: Ymems:
JlesTebHOCTD 110 YCOBEpIIEHCTBOBAaHNE | pa3paboTKH -TEOPHIO TPOIECCHOTO | BLIABIIATH
aHaNN3Yy, periiaMeHTa TpoIecca | MpeIoXKEeHUH 10 | yIpaBJIeHHUS, HEIOCTATKH,
pErIaMeHTHPOBAHUIO, | MOJpa3/IeNeHUS TIOBBIIICHUIO METO/b! MOBBIICHUS | HecOOTBETCTBHS B
MPOEKTHPOBAHHIO, OpraHM3aInN wi | 3pQeKTHBHOCTH s dexTuBHOCTH (YHKUHOHHPOBAHMH
ONTHMH3ALIN aIMMHHCTPATUBHOTO nporecca
aBTOMaTHSaHI/;H, pemameHTpa ngﬂp%ﬂeneﬂm HPOREEeon | mponecca I
BHE/IPEHHUIO U MO/Ipa3ieNeHus OpraHu3anun wy | AAMUHHCTPATHBHBIX | g IMHHHCTPATHBHOT
KOHTPOJTIO TIPOLIECCOB | OpraHM3aIin aIMHHHCTPATHBHOTO PerIaMeHTOB o periaMenTa,
1 aIMUHUCTPATUBHBIX periamenra GopmynMpoBaTh |
periaMeHToB MOJIpa3IeCHUsI 000CHOBHIBATH
opraHI/ISaHI/Iﬁ OpraHu3aluu MPEIIOXKEHNS IO UX
HCIPABIIEHHUIO;
OLICHUBATh PECYPCHI,
HEOOXOAUMBIE IS
YCOBEPIIEHCTBOBAH
WSl TPOLIECCOB WA
aIMUHHCTPATUBHBIX
pErIaMeHTOB
Ilepeyenn
KOMIeTeHI M XapakTepuCTHKH
(mpogeccuoOHANBHBIX KOMIeTeHIH IloBeneHYecKHe HHAMKATOPLI
M JTHYHOCTHBIX (ymeHus)
Ka4eCTB)

2 (denepanbHbIi TOCYJAPCTBEHHBIH 06pA30BATENbHBI CTAHAAPT BBICIIETO OOPA30BaHMA - OaKalaBpMaT MO HANPABIEHHUIO
noaroroBku 38.03.04 'ocymapcTBeHHOE M MyHUIMIIATBHOE YIPABICHUE, YTBEP)KICHHBIN NpuKkazoM MunoOpHayku Poccun ot
13.08.2020 Ne 1016.

3 IIpodeccuonanbblii cranaapT «CHeLMATNCT TI0 MPOLECCHOMY YIPAaBICHHIO», YTBEPKIEHHbIH IpUKa3oM MUHHCTEpCTBa TPy A
U conmaibHoi 3amuTel Poccuiickoit ®eneparmu ot 17 ampenst 2018 r. Ne 248u (tpynosast Gpyrkuus A/02.6).
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Crpareruueckoe TJIK-1.4 VMeHue | - mpH pelleHWH 3amad omnpenessier mpobenbl B WH(pOpMAaIMU, HAXOAUT
MBILIICHUE MBICJIUTh ~ CHCTEMHO | BO3MOXKHbI€ MCTOUYHMKHM U (DOpMyIHpyeT TOYHBIE BONPOCHI A €€
(cTparernueckn) HOJTydEHHS;

— ompenensieT B3aWMOCBSA3b OTACNBHBIX YacTedl INPOOIeMbI, HaXOAUT
NIPUYMHBl €€ BO3HHKHOBEHUS, — PaccMaTpuUBaeT CHTYaIMI0 B IIHPOKOM
KOHTEKCTE, YIUTHIBAET BIMSIHIE MAaKCHMAJIBHOTO KOJIMUECTBA (h)aKTOPOB;

— TOYHO IPOTHO3UPYET Pa3BUTHE COOBITHH M OIIEHHBAET, KAK €r0 PeIICHUS
OTpaXkKaroTCsl Ha APYTHX (TIOIAX, OPTaHU3aLUsIX, PETHOHAX), B TOM YHCIIE B
JIOJITOCPOYHOM NMEPCIEKTUBE;

— IpejnaraeT BapUaHTHI PELICHUH, HalpaBlICHHBIE HA IpPEJOTBpAICHUE
BO3MOJKHBIX MPOOJIEM M HCHONIB30BaHNUE OYAYLIUX BOZMOXKHOCTEH;

— PYKOBOJICTBYETCS B paboTe CTpaTerHYeCKUMH [EJISIMH TOCYAapCTBEHHOTO

oprasa.
I'ubkocTh u | TJIK-2* YMeHue | — mpeiaraet HOBBIE CIOCOOBI AEHCTBUSA, MOBBINIANONIKE 3PPEKTUBHOCTE
TOTOBHOCTh K | ympaBisTh HCTIOJIHEHHUS JIOJDKHOCTHBIX 00SI3aHHOCTEH.
HU3MEHCHUSIM HU3MEHEHUAMHU — paccMaTpuBacT HICH W TPEUIOKCHHS JPYTUX IO TOBBIIICHAIO

3¢ GEKTHBHOCTH HCIIOTHEHS JIOJDKHOCTHBIX 003aHHOCTEH U pean3yeT ux.
— pa3bACHSACT APYrHUM HEOOXOIUMOCTh U3MCHCHH.

— B KOPOTKHE CPOKH MEPEKII0YaeTCs C BBIMOIHEHHs OAHOM 3amaddl Ha
Apyryro.

— HE CHIKaeT Ka4yecTBa pabOTBI OpPH HEOOXOJMMOCTH BBHITOJIHATDH
HECKOJIbKO 3a/1aq.

OBICTPO M3MEHSET MOAXO0] K PEHICHHUIO MPOOJIEM, IIEPEXOsl OT BHITOTHCHHS
OJTHOM 3aJ1auH K JPYroi, 1 Ha00OopoT.

1.4 Kareropus caymareJiei
K ocBoenuto nporpaMmsl JonyckaroTcs: (eaepanbHble rocy1apcTBEHHbIE TPaKIaHCKUe
CITyXallie, 3aMeLIaolie JODKHOCTH TOCYIapCTBEHHON IPaskIaHCKON CITy>KObI BCEX KaTeropuii
U TPYII JODKHOCTEH.
TpeGoBanust K CirymaTessiM IpOrpaMMbl: CpeiHee NMPodecCHOHAIBHOE 00pa30BaHHUE I10
porpaMMam MOATOTOBKU CIIELMAIIMCTOB CPEJHEro 3BEHA, BhICIIEee oOpazoBaHue (OakanaBpuar,
MarucTparypa, CueruajnuTeT).

1.5. ®opMBbI M TeXHOJIOTHHN 00y4YeHUs!
dopma o0yyeHHs — OuHasl.

1.6 Ilepuon 00y4eHnsi, CPOK OCBOCHHUS U PeKMM 3aHATHI
[Tepuon oOyuenus — 5 tHei.
Pexum 3aHATHI — 10 8 aKaJeMUYECKHUX 4acOB B JCHb.
OOmas Tpy10eMKOCTh IpOrpaMMbl 36 aKaJeMHUYeCKHUX 4acoB, U3 KOTOPHIX 34 ak. daca
KOHTaKTHOM paboThI cO ciaymiaTeseM; 2 akaeMUYeCKHX 4aca UTOrOBOM aTTeCTalllu.
[IpenenbHas MakcHManbHas YHCICHHOCTH JIEKIIMOHHOM/MpakTH4eckoi rpymmbl — 50
CiylaTenei.

1.7. lokyMeHT 0 KBaJaupuKanuu
VY aocroBepeHre o MOBbIIEHUU KBaTuuKauuu (heaepaabHOro rocyAapCTBEHHOTO OFOIKETHOTO
00pa30BaTeNbHOTO YYpEXKACHUS BhICIIEro oOpasoBanusi «Poccuiickas akageMusi HapOIHOTO
X035MCTBA M TOCYIaPCTBEHHOM Cityk0bI TipH [Ipe3unente Poccuiickoit denepanum.

4 Meromuuecknit MHCTpyMEHTApHil MO YCTAHOBIEHWIO KBAMM(DUKAMOHHBIX TpeGOBAHMII s 3aMElIeHHs JOJKHOCTEi
TOCYAapCTBEHHOM IpaykAaHCKOM ciyXO0n! (Bepcus 4.0).



2. COLEP)KAHUE NTPOI'PAMMBbI

2.1. KanennapHslii yueOHbIi rpapux

Kanennapusiii yaeOHbIH rpadux

Tabmuma 2.1.1

Iepuon o0yuenusi — 5 nHel
1 neusn 2 NeHb 3 1eHs 4 neHn 5 neus
V3 V3 V3 V3 V3, UA

Kanennapusiii yaeOHBIN TpaduK 3aM0IHEH C TOMOIIBIO YCIOBHBIX 0003HAYEHU:

V3 — yueOHbIE 3aHATHSI.

HUA- urorosas arrecrarusi.



2.2. Y4yeOHBIH IJIaH
Tabmuma 2.2.1
Y4eOHbIl m1aH
0 JIOTIOJHUTEILHOM MPO()EeCCHOHATLHOM IMPOrpaMMe MOBBIIICHUS KBATU(PUKALIUN
«OnTuMu3anys onepamoHHbIX MPOIECCOB B (hefiepalbHbIX FOCYIapCTBEHHBIX OpraHax. [ paduueckue cTanaapThl OMUCAHUS TPOLIECCOB»

KonraktHas paboTa (c mpuMEeHEHHEM
JMCTaHIIMOHHEIX 00pa30BaTeIbHBIX
TEXHOJIOTHH,), Jac.

KonrakrHas pabora, gac.

B ToMm 4ncie B ToM uncie

Ne

HanMeHOBaHNE TEMBI
/11

(A0) yac
(popma/uac)

Bcero

Bcero
1 KOHTPOJITb YCIIEBAEMOCTH

TPYIIIOBBIC

3aHATHUS /B
pabora, yac
IPYIIIOBBIE
Jlexum / B
3aHATHS /B

Jlexuym / B

[{HTEpaKTHBHOM (hopMd
T.4. 3JIEKTPOHHOE 00y4YeHHE

O61ast Tpy10eMKOCTb, Yac.

(cemuHapcKue)
KonrakTHas
CaMOCTOATENBHAS
[IpakTuyeckue
[IpakTuyeckue
(ceMuHapcKue)

[IpakTnyeckue
IIpomexyTouHas arrecTanus

I/IHHI/IBHHyaHBHHe
CamocTrosTenbHas paboTa (B

I/IH}Z[I/IBI/I}Z[yaIILHHe u
u

KOHCYJIbTallUHA
HWrorosas arrectanus (Bux /4ac.)
Koz xommereniu

[exymu

©| CamocTosTeapHas pa60Ta, qac

F lrrepaktiBHO# Gopma
™ [cemunapckue) 3aHaTr

1 2

w
I
(3]
o
~
©
=
o
=
=
=
w
=
>
=
(3]
=
o
=
~

18 19

OIIK-2
Beeaenne B Teopuro: (yHKIUU IICK-1
YIIpaBJIECHYECKOHN AESATEIHbHOCTH IJIK-1
ITJIK-2

Ponb nponeccHoOl AeATENBHOCTH B OIIK-2
cucreme YIpaBJICHUS " IICK-1
HHCTPYMEHTBI yIpaBJICHUS IJIK-1
ITOTOKOM 3334 IJIK-2

OIIK-2
CuHcTeMHOE MBIIIJICHHE U OCHOBBI TICK-1

CXeMaTHU3alluH IIPOIECCOB TJIK-1
T1JIK-2

. OIIK-2
®abpuka MPOIECCOB: HUIPOBEIC CK-1

4 TEXHUKH MOJIEIMPOBAHUS " 4 4 4 TUIK-1
OITUMM3ALAU IIPOLIECCOB TJIK-2

OIIK-2
TCK-1
IJIK-1
[1JIK-2

5 [IpodunakTuka BEITOpaHUsSA 4 4 1 3

OIIK-2
AHanu3 TpoLeccoB Ha OCHOBE IICK-1
MEXIYHAPOAHON METOIUKU IJIK-1
IJIK-2

Poccuiickas MeToanka aHanm3a, OIIK-2
7 MOJICIUPOBaHMUA U ONTUMU3ALNU 8 8 2 6 IICK-1
MPOLIECCOB YIPABICHUS IJIK-1




IJIK-2

CTpyKTypHpOBaHHE ONTUMHU3AIIH %ﬁi
8 MPOIIECCOB B OPTaHM3AIMOHHBINA 4 4 1 3 TIK-1
MIPOEKT U3MEHEHUN TUIK-2
OIIK-2
VYnpasieHue pucCKaMu B IPOEKTE MCK-1

9 N 2 2 1 1
OpraHU3allMOHHBIX U3MEHECHHUHU IJIK-1
ITJIK-2

Hroro: 34 | 34 | 11 23
Hrorosasi arrecranus: OIIK-2
ICK-1

5
2 2 2/3(T) IK-1
IJIK-2
Bcero: 36 34 [ 11 23 2

> Bujl HTOTOBO aTTECTAIUH — 3a49eT B (hOPME PEIICHNS TECTOBBIX 3aaHHit (C IPUMEHEHHEM dEKTPOHHOTO 06YUCHH).
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2.3 Coaep:xaHue NMPOrpamMMbl
Tabmuma 2.3.1
Coneprkanue mporpaMmabl

Homep TemblI u ee
HAMMEHOBAHUE

Conep:kanue TeMbl

Tema 1. BBenenue B Teopuio:
byHKIIN YIIpaBIEHYECKON
JESITEILHOCTH

BBenenue B TeOpMIO:  YIpaBIeHYECKas  JCSATENbHOCTb
ucnonuutensd. Kiaccuueckass Teopus MEHEDKMEHTa, (YHKLIUU
yIpaBieHUs. Buael  ynpaBlIeHUYECKOW — JEATENBHOCTH B
OIEPAallMOHHOM M CTPAaTeru4ecKOM YIpaBiIcHUH. B3anmocssa3b
UCIOJHUTEIIBCKUX ONEPALMOHHBIX IIPOLECCOB C IPOLEcCaMu
YIPAaBIEHUS OPTaHU3ALKEH.

Tema 2. Pounp mnporeccHoi
IeATEIIbHOCTH B CHCTEME
VOPABICHUS W  HHCTPYMEHTHI
YIIPABJICHUS ITOTOKOM 3a7a4

[IpoekTHass U mpoleccHas NeATeIbHOCTh. MecTo M 3HaYeHHE
MpOLIECCOB B CHUCTEME  OINEpPALUOHHON  JESATEIbHOCTH
opranu3zanui. THCTpyMeHTHI BHICTpAaUBaHUS MOTY4aeMbIX 3a7a4
B IIOTOK HWCIIOJTHCHUS, WX TPUOPUTHU3AIUS B OINEPAIHOHHOM
MeHeKMeHTe.  MaeHTudukamus  BUIAOB  ONEpalMOHHOM
nesatenbHOCTH.  O3HaKOMJIEHHE C  TEOpUed  yIpaBIICHUS
W3MEHEHUSIMH, c HCTOYHHUKAMH 51 MIPEAMOChUIKaMHU
BO3HUKHOBEHHS OPTraHU3AIMOHHOTO COTIPOTHBIICHUS
n3MeHeHusM. Ilpaktuueckue 3aHATHS. BbIOOp mpeaMeTHBIX
MPOILIECCOB  HIIKHETO  HCIOJIHUTEIBCKOTO  YPOBHS  JJIA
MOCITEAYIOIIET0 aHalIM3a U ONTUMU3AIIHH.

Tema 3. CUCTEMHOE MBILIIEHUE U
OCHOBBI CXEMAaTU3alun
MIPOIIECCOB

Metoapl NpUHATHS pemIeHuid. Teopuss O THIAX MBIIUICHHUS,
HpaKTI/I‘-IeCKI/Ie anMepH. TCOpI/Iﬂ CUCTCMHOT' O BOCHpI/IﬂTI/IfL
CucreMHbI TIOAXOJ B ynpaBieHUH. O3HAKOMJICHHE C TUIAMU
CHUCTEM, HX CBOfICTBaMH, BO3MOXHOCTSIMHA MOI[GJ'II/IpOBaHI/ISI nu
MPOrHo3a OyAyIIMX COCTOSHUNW W peakiuid MpH BBISBICHUU
B3aMMOCBSI3€il.

Tema 4. dabpuka NpPOLECCOB:
HUI'POBBIC TEXHUKHU
MO/JICJIMPOBAHUS U ONTUMHU3ALUH
MPOIIECCOB

IIpakTMkymM Ha WrpoBod OCHOBE. Uepe3 WIpoBbIE TEXHUKH,
CJIyLIATeNU MPOOYIOT COCTaBUTh IMPOCTOM PErJIaMEHT IPOCTOro
npoliecca, yBUJIETh BO3MOXKHOCTU €ro JieopMalii Ha pa3HbIX
YPOBHSIX BOCIPHUATHS U BO3MOKHOCTH YIyUIIEHUH.

Ha npumepe npocThIX MpoI1eccoB MOTYYat0T HaBBIK IIOCTOSTHHOTO

yIy4dlleHUus Tpolecca, MPOXOAAT HECKOJIbKO  HTepalui

yay4IIeHus (ONTUMHU3ALMK) TapaMeTPOB IMpolecca.

Msrkue HaBblkM: OopbOa ¢  BblropaHueM. HHAMKaTOpsI
Tema S. [Tpodunaktuka

npoeCCHOHATBLHOTO  BhIrOpaHus. MeToasl  camoaHalu3a,
BBITOPAHHSI

peduiekcuu s MOMCKa TPUTTEPHBIX (PaKTOPOB.

Tema 6. AHanm3 MPOIECCOB HA
OCHOBE MEXIYHAPOIHOU
METOAUKH

OcHoBbl HOTanuu. [IpoekTupoBaHre U ONTUMU3ALIMS MTPOLIECCOB
C IPUMEHEHUEM HOTalMU. MeToanKa KapTUpPOBaHUs, aHAIN3a U
[apaMeTpOB ONTUMMM3ALMH  YIPABICHYECKUX IPOLECCOB B
COOTBETCTBMU ¢ HoTauumer. IlpakTuyeckoe 3aHATHE MO
rpaduueckoMy OIMUCaHUSI BBIOPAHHOTO MOJEIBHOTO TpoIlecca,
(duKcanuu ero TeKyIIMX IMapaMeTpPOB M BHJICHHS TMapaMeTpPOB
ONTHUMM3AIIH.

Tema 7. Poccuiickas MeTonuka

aHaJlM3a, MOJEIHUPOBaHUSI U
ONITUMHU3AIIH IIPOLIECCOB
yIpaBiIeHUs

WHCTpyMEHTBl MOAENUPOBAHHUS, aHaIM3a W ONTUMH3AIUU
nmpoueccoB.  PaccMarpuBaeTcsi  oTeuecTBEHHass  METOJIUKA
KapTUPOBaHUs, aHaIM3a W ONTHUMH3AIMH  YIIPABICHUYECKUX

nporieccoB (Metoamka Pocaroma). IIpakTtudeckoe 3aHATHE II0
COCTaBIICHUIO KapThl BHIOPAHHOTO MOJIEIHHOTO IMPOIECCa «KaK
€CTb», UJICAIbHOTO COCTOSIHUS U LiejeBoro. Pacuer mapameTpos,
XapaKTePU3YIOIIUX MPOIECC, MTOUCK MPOOIEMHBIX MECT, IIPOTHO3
napaMeTpoB YIIydIleHUH mpoiiecca.




Homep Tembl u ee

Conep:xaHue TeMbl
HAHMEHOBaHHUe

dopmupoBaHUE MOAETU OyIyIIero YIy4IIeHHOIO Ipoliecca,
(buKcanms XapakTepUCTUK U obnacTel ynydeHuid. [ myOrnHHbIH
aHAJIU3 MPUYMH MPOOJEeM TEKYIIEero MOJEIBHOro Ipoliecca U
dbopMupoBaHHE IIIaHA JIEHCTBUH TIO €ro  YIY4IICHHIO.
[IpakTrueckue 3aHATHS IO CTPYKTYPUPOBAHMIO IIJIaHA JEHCTBUM
0 YIYYIICHHIO BBIOPAaHHOTO MOJEIBHOTO Ipolecca B
OpraHM3allMOHHBIA IPOEKT W3MEHEHUH, COAEpX alluil Ueb,
[IOKA3aTeNM, 3aJadd, pPE3yJbTaTbl, MEPOIPUATHUSA, HAOPOKHYIO
KapTy JCUCTBUU.

Tema 8. CrpykTypupoBaHue
ONTHUMU3ALIMA  TPOIIECCOB B
OpraHU3allMOHHbIN MPOEKT
W3MEHEHUI

Porp ¥ 3HaYMMOCTP PpPHUCKOB B  IIPOCKTAaX W3MEHEHHUHU
OIEPALIMOHHBIX IPOLECcCOB. MeTo/bl MIEHTU(DUKALUU PUCKOB,
Tema 9. Yrpasinenue puckaMu B | KOTMYECTBEHHOH  OLEHKM — BEIMYMHBI  PUCKA, Pa3pabOTKH

HPOEKTE OPraHM3allMOHHBIX | aHTUPUCKOBBIX MeponpusaTui. Ilpakrtudeckue 3aHATHA 110

W3MEHEHUH aHaJIM3y YPOBHS pHUCKAa M pa3pabOTKe aHTUPHCKOBBIX MEp B
TEeKYyIIEeM TMPOEKTe W3MEHCHUH BBIOPAHHOTO MOCIBHOTO
npoiiecca.

3. OPTAHU3ALIMOHHBIE YCJIIOBUS PEAJIM3ALUU ITPOI'PAMMBI

3.1 MarepuajibHO-TEXHHYECKOE U MPOrPAMMHOe o0ecrneyeHue peajn3anum NporpaMmmbl
AKajziemMus1 pacroJiaraeT MaTepualibHO-TEXHHUECKOM 0a30i1, 00eCIIeunBarOIICH TPOBEICHHE BCEX
BHUJIOB JHUCIMIUIMHAPHON W MEXIMCUUILUTMHAPHOM TMOATOTOBKH, MPAKTUYECKOW pabOThl U MUTOTOBOM
aTTecTalliy  Ciyllateieil, MNpeayCMOTPEHHBIX Y4YEOHBIM IUIAHOM MPOTpaMMbl  MOBBIIICHUS
KBIM(DHUKAIIMKA U COOTBETCTBYIOIICH JCHCTBYIONUM CAHUTAPHBIM U TIPOTHBOIOKAPHBIM MPABUIAM U
HOpMaM.
MuHUMaIbHO HEOOXOJAMMBIA ISl  pean3alldd TpOorpamMMbl  MEPEYeHb MaTepUaIbHO-
TEXHUYECKOr0 00ECIIEYEHNS BKIIOYAET B CeO0:

v JIEKIIMOHHBIE ayIUTOpPUH (00OpYAOBaHHBIE BHUACONPOCKIIMOHHBIM O0OPYJOBAaHUEM  JUISI
MIpe3eHTAaIHi, CPeICTBAMU 3BYKOBOCTIPOM3BEICHHS, SKPaHOM U UMEIOIIUE BBIX0] B IHTepHeT);

v MOMEILEHUsI JJIi MPOBENCHUS CEMMHAPCKUX M MPAKTUYECKUX 3aHsATHH (000pynOBaHHBIE
yueOHOU MeOenbIo);

v OuOMoTeKy (MMeEroIyr0 pabodwe Mecta ISl ClIyliaTtesield, OCHAIEHHBbIE KOMITBIOTEPAMH C
JOCTYTOM K 0a3aM JaHHbIX U HTEpHET);

v JTUIEH3UOHHOE TporpamMmHoe oOecrieuenue: MS Office u iSpring Suite — paGoTaromiee B

untepdeiice Microsoft PowerPoint KOHCTpYKTOp mpe3eHTauuMid U KypcoB, HCIOJIB3YEMBIX B
AEKTPOHHOM O0Y4EHUU;
v KOMITbIOTEPHBIE KJIacChl C IEPCOHANBHBIMU KOMITbIOTEpaMu Ha 6a3ze mporeccopa Intel Core 13-
2120

ria3MenHas naxnens Conrac Basic 42

akyctuueckas cucrema RBH A-810

ycunurens Crown LPS 800

CTPYKTYpa HH(POPMALIMOHHO-00pa30BaTeIbHOM Cpe/ibl BKIIOYAET:

o0Opa3oBaTenbHbIi W-TopTai (cailT) AkagemMuu;

CHELUATU3UPOBAHHYIO ANEKTPOHHYIO CUCTEMY JTUCTAHIIMOHHOTO O0yUYeHMS;

0a3bl JaHHBIX 3JEKTPOHHBIX HH(POPMAIIMOHHBIX PECYPCOB;

KOPIIOPaTUBHYIO CETh AKaJEMHH.
- mopraJi (caiiT) obecrieunBaet yepe3 MHTepHeT:

JIOCTYTI K 3JIEKTPOHHBIM HH(OPMAIIMOHHBIM M 00pa30BaTeNIbHBIM pecypcaM AKaJeMUH;

JOCTYI K HOpPMaTUBHBIM M OPraHU3allMOHHO-METOANYECKUM JOKYMEHTAM, PETNIAMEHTUPYIOLIUM
Opa3oBaTeNbHbIH Mporece B AKaIeMuu;
CHUCTEMY DJIEKTPOHHOM MOUYTOBOM MEPECHUTKH MUCHMEHHBIX PaOOT, CIIyIIaTesNei;
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v B3aMIMOJICHCTBHE CIyIIaTeNied C TpPeroaaBaTeNs MU, OpPTraHU3aToOpaMH 00pa30BATEIBHOTO
Mpoluecca U aAIMUHUCTpALIMEN AKaJIEMUH;
v MPOBEACHUE IEKTPOHHBIX CEMUHAPOB U JIP.

opraHu3aiys y4eOHOro Impoliecca 1Mo mporpaMme OCHOBaHa Ha TEXHOJIOTHSX, TO3BOJISIIONTUX
NOBBICUTH 3()(EKTUBHOCTh TOIY4aeMOro oOpa3oBaHUs. 3aHATHS MO MPOTrpaMMe MPOBOJIATCS B
MTOMENICHUAX, OCHAIICHHBIX IS TPOBEICHUS JICKITMOHHBIX, CEMUHAPCKUX, TPAKTUYCCKUX 3aHATUH, B
TOM dYHclae OOOpyIOBaHHBIE MecTa [UIsli BEIACHHS TEPEeroBOPOB, JIUCKYCCHM, TpPEHUHTOB,
MH(POPMAIIMOHHBIX BCTpPEY.

3.2 YueOHO-MeTOAUYeCKOEe U MH(OPMAIUOHHOE 00ecrieyeHHue MPOrpaMMbl
IPUMEPHI IPAKTUYECKHNX 3AJIAHUI
3ananme 1 — Oco3HaHue M MPUHATHE CBOUX YYBCTB

WNunuBuayanbHas paboTa y4acTHUKOB.

Vnpaxuenue «Hactpoenue». Bo3pMuTe LBETHbIE KapaHJIAIIM M YMUCTBIM JHUCT Oymaru.
PaccnabnenHo, 1eBoi pyKoi HapuCyiTe aOCTPaKTHBIN CIOXKET — JIMHUY, LIBETOBbIE IISITHA, PUTYpBHI.
BaxHOo Ipy 3TOM MOJIHOCTBIO MOTPY3UTHCS B CBOU IIEPEKUBAHUS, BBIOPATh LIBET U IIPOBECTH JTMHUU
TaK, Kak BaM OoOJblle XOYeTcs, B MOJIHOM COOTBETCTBUHU C BalluM HacTpoeHueM. [lompoOyiite
MIPEeCTaBUTh, 4YTO Bbl IIEPEHOCHUTE Balle HETaTUBHOE HACcTpoeHue Ha Oymary, Kak Obl
MaTepuagu3yere ero. 3aKOHYMB PHCYHOK, IepeBepHHTe OyMmary M Ha JApPYrod CTOpOHE JIUCTa
HanmuiuTe 5—7 CJIO0B, OTPaXKAIOIIMX Balle HacTpoeHue. J[oiaro He gymaiiTe, HEOOXOIUMO, YTOOBI
CJIOBa BO3HUKaIM 0e€3 CIelUaJbHOrO0 KOHTpOJis ¢ Bamedl cropossl. Ilocie storo eme pas
IIOCMOTPUTE Ha Balll PUCYHOK, KaK ObI 3aHOBO IEPEkKHUBAsi CBOE COCTOSTHUE, [IEPEUNTANTE CII0BA U C
yJOBOJIBCTBUEM, SMOLIMOHATIBHO PAa30PBUTE JIMCTOK, BBIOpOChTE B ypHY. BbI 3ameTunu? Bceero 5
MHHYT, a Ballle SMOLIMOHAJIBHO HEIPUATHOE COCTOSIHUE YK€ HCUYE3JI0, OHO MEPEIUIO B BAIll PUCYHOK,
1 OBUIO YHUYTOXKEHO BaMHU.

3aganue 2 — bopb6a ¢ TPEBOKHOCTHIO

VYnpaxsaenue «3yOHOl kaOuneT». PexomeHmyeTcs JUisl TeX, KTO Ha paboTe W B KHU3HHU
WCIBITHIBAET MOBBILIEHHYIO TPEBOXKHOCTh U OecniokoiicTBo. [logymaiiTe 0 TOM, YTO BbI 3alIUCATHCh
K 3yOHOMYy Bpady. B TOT neHb, KOorja Ha3HaueH Balll BU3WT, Bbl COOMpaeTech U HJIETE B
CTOMATOJIOTUYECKYIO KIMHUKY. BXxonure B mapajaHble ABEpU, OJJHUMAETECh HA HYKHBIM 3Tax U
OTKpBIBaeTe JIBeph B 3yOHOI kabuHeT. CMOTpUTE Ha 4Yachl, OHU MOKa3bIBalOT HA3HAYEHHOE BaM
Bpems. Bbl mpoxonute m cagutech B Kpecino. CmpaBa OT Bac — CTEKJISHHAas TeJEKKa C
MEAUIIMHCKUMHU HHCTPYMEHTaMH, Bbl CMOTPUTE Ha HUX U YYBCTBYETE, KaK OYITO ATH XOJIOJHbBIE
METaJIJINYECKHE MPEeIMEThl HEMPHUATHO KacaloTCs BalllUX JieceH U 3yOoB. CneBa — OGopmallivHa,
HETIPUSATHBIN 3BYK KOTOPOM, KaK BaM Ka)KeTcsl, BbI ke clbluTe. C3a1 OT BaC OTKPBHIBAETCS IBEPb,
U KTO-TO BXOIUT. Bbl He ycmeBaere oOepHYThCS, Kak MeacecTpa ToBOpUT: «CeroiHs Bpay He
npuzner. OH HEMHOIO NpocCTyXeH. JlaBaiiTe, s mepenuily Ball TaJIOH Ha Jpyroe Bpems». Bbl C
o0JierdyeHreM B3/IbIXaeTe U BBHIXOJIUTE U3 KaOWHETA.

IIcuxonor K. IllpaiiHep, aBTop 3TOr0 ynpaXHEHHs, NMHACAJT, YTO B KU3HU MHOTHME M3 HAC
BenyT cebs Tak, OyATO OHUM — B 3yOOmpoTe3HOM KaOwHeTe. MBI HEpBHUYAEM, BOJIHYEMCH,
HaIPSDKEHBI, TPEBOXKUMCS, UYTO BIIEPEAM 4YTO-TO IUIOXO€ M HeENpusTHoe. Emie Huuero He
MIPOM301LIO0, a MBI 3apaHee yxkKe MepekruBaeM U OOMMCS HEB3TO/.

3aganue 3 — BoIsiB/IeHHe NPUBBIYHBIX CMIOCO00B pearupoBaHus Ha cTpece

. JXu3HecToMKOCTh  KaKk  CIOCOOHOCTh  TpaHC(OpPMAIMKM  CTPECCOTECHHBIX
OGCTOSITG.HBCTB B JKU3HEHHBIN OIIBIT.
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. OnpeneneHue  ypoBHS — JKU3HECTOMKOCTH, CIIOCOOHOCTH  CIPABISITHCS  C
OHTOJIOTUYECKOUN TPEBOTOM.

. @opMHUpPOBaHUE HOBBIX YCTAaHOBOK, YKPEIUIAIOIINX KU3HECTOUKOCTb.

. TpenupoBka criocoO0OB caMOPETYJISLMY U COXPAHEHHs TO3UTUBHOTO OTHOILEHUS K
KU3HMU.

Marepuaiisr:

Yuacmnuxam nompebyromes credyrowue mamepuanvi: oymaea oenas A4 u A3, 6ymaea
Yeemuas, Kpacku, KUcmu, 600d, KaApanoawiu, MeaKu, HOXCHUYbL, Kiell, Cmapble HCYPHALbl, KYCOUKU
mKaue, OYCUHbBL, MOJNCHO NPUPOOHBITL MAMEPUAL.

3ananue 4 — PackpbiTHE MMEIOIIUXCS PECYPCOB /ISl 00PHOBI CO CTPECCOM, X AKTHBAIUA

*  Hcnonp3oBaHue 1BeTa B IMAarHOCTUKE U KOPPEKIIUHU TICUXOIMOIIMOHAIBHOTO COCTOSTHUSI.

*  OCcOOEHHOCTH HCIIOJIb30BAHUS CUMBOJIMYECKUX KOHTEHHEPOB, CCHCOPHBIX, TUIACTUYHBIX U
M30- MaTEpHUAJIOB.

Yuacmnuxam nompebyromces crneoyrowue mamepuansi: oymaea benas A4 u A3, uzomamepuainsi
(Kpacku, Kucmu, 6004, KaApaHOawu, MeiKu, CMAKAHYUKU U MAPeKU pasosvie), HOJCHUYbL, Kiell,
cmapbwle HCYPHAbL, OMKPLIMKU, YeemHuas bymaea, KyCouKyu mrauel, niacmudnble Mamepuavl
(enuna, mecmo, nIACMUNUR), calhemKu OYMANCHbLE U GLANCHBIE, PACMUMETbHOE MACO Tt0O0e,
8amHble NANOUKU.

3ananue 5 — Unentudukauus BUI0OB 1eATEIbHOCTH

['pymnmnoBas pabota B KOMaHax.

1. OOcynure B KOMaHA€ M HANMIIWTE Ha JUCTe GiUMYapTa MpUMEpbl TPeX BUIOB
NESTETLHOCTH ONEPAIMOHHBIX TTPOLIECCOB YIIPABJICHHUS:

- IPUMEpP MPOEKTHOM J1eATEIbHOCTH,

- MPUMeEP MPOIIECCHON e TETHLHOCTH,

- npuMep QYHKIIMOHATEHOW aKTUBHOCTH.

2. He moamnuceiBaiiTe mMpUBEIEHHBIE TPUMEPHI BUIOM JI€ATEILHOCTH, KOTOPHIH UMENH
BBHY. [lepenaiiTe nuct ¢paumuapTa mo 4acoBOW CTpEJIKe CIEAYyIoel KOMaHIe YUaCTHUKOB.

3. IlomyuuB oOT cocegHell KomaHAbl JIMCT (aum4apTa C MpUMEPaMU BHJIOB
yIpaBIEHUYECKON JIeATEIBHOCTH, 00CYIUTE BHYTPU TPYIIIHI U IPUMHUTE COTJIACOBAHHOE PEIICHHE:
KaKue BUJIbI JeATEIbHOCTH PUBEACHBI Ha ¢umuapre. [loanuummTe moa HUIMHU, K KAKOMY BUTY BbI
OTHOCHTE MPHUBEACHHBIE PUMEPHI: K TPOEKTHOI, MPOLIeCCHOM U (HYHKIIMOHATBHOCH aKTUBHOCTH.

4. BpiOepuTe 3a CTOJIOM YYaCTHHKA, KOTOPBIM O3BYYUT pEIICHUE KOMAaHIBI JIs
MOJIy4eHHUs OOpaTHOM CBA3M TPYyNNbl aBTOPOB JAaHHOTO MpuMepa. B mopsake odepemaHocTH,
03BYUYbTE COIIACOBAaHHOE pEIlIeHUE Balllell KOMaH/Ibl.

5. BeicnymiaiiTe 0OpaTHYIO CBsI3b KOMaH/Ibl aBTOPOB JIAHHBIX IPUMEPOB BaIIETO JTUCTA
(bnumyapTa U caenaiTe BBIBOJ, HACKOJIBKO COBIAIM WJIM HE COBIAJIM Ballld BHIBOJABI. Ha ubeit
CTOpPOHE OKa3ajach OMIMOKa.

3aganue 6 — MoaeJnpoBaHue MPoLecCOB B HOTAMHU

Pabora B rpynmax

1. OGcyauTe B TpyIIe TEKYIIUE MPOIECCHl UCTIOTHUTENBCKOTO YPOBHS B Balllel TEKyIIeH
pabGote. Bribepure OT KOMaHIBl OJMH IpPOLECC, KOTOPBIM XOTEeNW OBl MPOAHATIU3UPOBATH U
npopalboTaTh IUIaH €ro ONTHMHU3AINH B TCUCHHE 00pa30BaTEeIbHOMN MPOTPaMMBI.

2. B rabmuyHoit popme Ha aucTe GIUITIapTa yKaKUTE €ro CTAPTOBbIE XapaKTEPUCTHKH.
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3. Hcnons3ys

YCJIOBHBIC 0003HaUCHUS HOTalluu,

JOTIOIHUTENBHBIE JIUCTHI (PIIUMYapTa, cCXeMaTHU3UpPyiTe BeCh MPoILIecC.
4. Ilpe3enTyiiTe MOJENb NPOLECCA AyIUTOPUU U OTBETHTE HA BO3HUKAIOIINE BOIIPOCHI.

CrapToBble XapaKTEePUCTHKH Ipolecca:

a TaKkKe CTUKEpBl, MapKephbl,

Ha3panmue Baanesen
npouecca npouecca
KouauuecTBo HNuunuupyioniee
HCHOJHUTEIel coObITHE
npouecca
Boixoa (mpoaykr) 3aBepmaoiiee
npoiecca coObITHE
IMoTpeduTenn KonnuectBo
npouecca IIAroB Mpouecca
YciaoBHbIe 0003HAYEHHSI 3JIEMEHTOB HA MOJIeJIN
HauanbHbie MpomexxyTouHble 3aBepLuaioLme
CopeprxkaHune
O6pab6oTka NeHepauus
MpocToe O © O
CoobLeHue @ @
Talimep @
Sckanaums @ @
@ @
CocTaBHOe @ @ @ @
Ccblinka @
Ycnosus
Owwmbka
OcraHoB @

Myn

Nopoxka | Jopoxka

HyJI MnpeaAHa3Ha4YCH IJIA OTO6pa)KeHI/IH MOTOKA pacCMaTpuBacMoOro rpounecca.

[Lopoxka

Jlopo:kkH (YYaCTHHKH) OTPaXKarOT pacupeaecHrue 00a3aHHOCTEMH.
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IIpumep Moaeu mpouecca B HOTAIUA

. x.1. Mpouecc 1

YyacTHuk 1

x.2. Mpouecc 2

YyacTHuk 2

x.6. Mpouecc 6 .

YyacTHuk 3

3aganue 7 — MoaeJmpoBaHue MPOLECCOB M0 0TeYeCTBEHHOH MeTOINKe

Pabora B rpymnmax.

1. Vcrione3yiite i aHAM3a TOT K€ MPOIECcC, YTO ObLT BaMH BBIOpaH M3HAYAIBHO. JTO
MOMOXET JIy4Ille MOHATh CYTh U IIYOHHY JABYX H3y4YE€HHBIX METOJIOB.

2. Hcnonp3ys ycinoBHbIe 00O3HAUEHHUs, a TAKXKE IpaBUiIa JUHEHHOIO MOJEIMPOBAHUS
Ipoliecca BO BPEMEHHU, COCTaBbTE KapTy MPOLECCA «KAK €CTh.

3. PaccuuTtaiiTe Tekylue MnapameTpel Ipolecca: KOJIMYECTBO HCIOJHUTENEH, BpeMs
MPOTEKaHUsl IpoLecca, KOJIMYECTBO CO3JaBAEMbIX B IMPOILECCE JOKYMEHTOB, KOJIUYECTBO
MTOBTOPHBIX IEUCTBUH, KOJIMYECTBO KACAHUM K JOKYMEHTaM, KOJMYECTBO IIaroB IpoLecca.
4. Haiigute mpoOieMHbIE MecTa MpoIlecca, CBS3aHHBIE C MOTEpPEel BpEeMEHH, W3IIUIIHE
CO3/1aBa€MbIMH IOKYMEHTAMH, [IUKJIIMYHBIX TOBTOPEHUN IEUCTBUN U T.I.

5. CocraBbTe KapTy HA€aTbHOTO MpoIlecca, Kak ecau Obl BCe TOTEPH BPEMEHH U U3IUIIIHE
MIPUBJIEKAEMbIC UCIIOTHUTENIN ObUTH OBbl UCKIIOYEHBI M 3a(UKCUPYHTE HOBBIC MapaMeTphl
nporecca.

6. CocTaBbTe 1IEJIEBYIO KapTy Mpoliecca, 00Cykaas B KOMaH/e peaTbHOCTh T€X WM MHBIX
YIIYYILIEHUH TIpoLecca.

7. PaccuuTaiiTe mapaMeTpbl LEJIEBOrO MPOLECCa U OLUECHUTE CTEIEHb €ro YyJIy4IlIeHUs B
CpPaBHEHHUHU C KapTOH MPOLIECCa «KaK €CTh.

8. IlpoBenute paboTy ¢ mpobiemMamu Mporecca, UASHTU(DHUIIMPOBAB UX IO YPOBHSIM
BIIUSTHUS, COCTABUB MTUPAMUY TTPOOJIEM: YPOBEHB UCTIOTHHUTENS, YPOBEHb OpraHU3aIluu
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YciaoBHbIE 0003HAYEHHSI 2JIEMEHTOB Ha MOae/In

TepmuH 0O6o3Ha4eHmne Onucanve
1 Onepaumsa npouecca Wcnonbayetca ans o6o3HaveHua onepauui npouecca. Haseanue
“nu pabo4ee MecTo onepauuu/oencTBuA  3anncbiBaeTcA B hopma  «rmaron +
CYLLECTBUTENbHOE» ([eNnaeT 3an1ch; yTBepxaaeT npukas...)

2. HanpasneHue YkasblBaeT HanpaBneHue nocnegyoLwmx: AeACTBIIA, nepeaayn
ABWXEHUs MaTepuanbHoro — [OKYMEHTOB, onepaumi. W nx B3aMmocesau.
noToka

3. HanpasneHue McnonbayeTcs B NMHERHBIX KapTax MHGOPMaLWMOHHOTO W
WHhOPMALMOHHOTO MOTOKA “TN marepuanbsHoro notoka (KMMIM). Beerga HanpaeneH Ha BCTpeyy
MatepuansHomy notoky. CoeauHseT mecta 0bpasoBaHus 1
nornyvarens curHana.

4. Ykaszarenb co3aaHus, | McnonbayeTcs B MaTpUYHbIX KapTax notoka. okassiBaeT Cesi3b

W3MEHEHNs JOKYMEHTa l onepauun ¢ TeM AOKYMEHTOM KOTOPLIV (hopMUpYETCA B pesynbraTe
A onepauuu

5. Ykasarens npumeHeHus A McnonbayeTcs B MaTpUuHbIX KapTax notoka. MokassiBaeT Cesab

onepaunn ¢ TeMm JOKYMEHTOM KOTOprﬁ Heobxooum ans
BbINONHEHUA onepauuu.

OOKYMEHTa

6. [lokyMeHT/ pepakums WcnonbayeTcst B MaTPUYHBLIX KapTax noToka. MokasbiBaeT AOKYMEHT

AOKYMEHTa @ CBSI3aHHBIA ¢ onepauveii. Homep 0603HayaeT utepauuo JaHHOro
[oKymeHTa (1-co3aaHue; 2-cornacoBaHue. ..)

7. HeopraHusoBaHHoe % M30bpaxaer MeCTo CKnagMpoBaHWs, CKONNEHWs MHgopmaumm,

MECTO XpaHeHusi/ ovepeab AokymeHToB (6e3 kakoi nmbo cucteMsl) 06pasoBaHue ovepeau.

IIpumep kapThl npouecca
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IIpumep nmocrpoeHus nupamMuabl NpodaemM

MNpo6nembl, peleHne KOTOPbIX BO3MOXHO
Ha dbenepanbHOM YpoBHe

* Mpo6nemel, peleHe KOTOPbIX BO3MOMHO

Ha pernoHasnbHoOM YpoBHe
% Mpo6nemsl, pellueHre KOTOPbIX BO3MOXHO
% % Ha ypoBHEe opraHM3aumm

HOpMaTHBHO-HpaBOBBIe AOKYMEHTbI:

1. Koncrutyuusa Poccuiickoit ®enepauuu (OpuHATa BCEHAPOAHBIM  TOJOCOBAHUEM
12.12.1993) (c u3MeHeHUsIMH, OJOOPEHHBIMHU B X0JI¢ OOIIEPOCCHICKOTO TOJIOCOBaHUS 1 HIOJIA
2020 r.) http://www.consultant.ru/document/cons_doc LAW 28399/.

2. ®enepanbblii 3akoH 0T 27.07.2004 Ne 79-D3 «O rocynapcTBEHHON IpakAaHCKOU CiTyx0e
Poccuiickoit  ®eneparmm» (¢ HM3MEHEHHSMH ¥ jgomonHeHusmu ot 28.12.2025)
http://www.consultant.ru/document/cons_doc_LAW_48601/.

3. @enepanbubiii 3akoH 0T 27.07.2010 Ne 210-®3 «OO6 opraHu3anuu NpPEIOCTaBICHHUS
rocyAapCTBEHHBIX u MYHULUIAIBHBIX  YCIIYI» (B pen. or  25.12.2023)
http://www.consultant.ru/document/cons_doc_LAW_103023/.

4. Tlocranosnenue [IpaBurensctBa PO ot 31.10.2018 Ne 1288 (pen. ot 21.12.2023) «O6
OpraHu3aluu NpoekTHou AesrenbHocTH B [IpaBuTtenscrBe Poccuiickoit denepannn» (BMecte ¢
«[lonoxennem 00 opraHu3alliyd MPOEKTHOW nesTenbHOCTH B [lpaButenbctBe Poccuiickoit
deneparuu» ¢ U3M. M J011., BeTyin. B cuiy ¢ 01.01.2024) https://base.garant.ru/72093040/.

5. Vka3 IIpe3unenra Poccuiickoit ®@eneparun ot 21.02.2019 Ne 68 «O npodeccrnonanbHOM
pa3sBUTHHM TOCYAApPCTBEHHBIX TPaKIAHCKHX ciayxammx Poccuiickoit deneparuu» (pea. oT
26.06.2023) http://www.consultant.ru/document/cons_doc_LAW 318654/

6. VYka3 [IpesunenTa Poccuiickoit denepanuu ot 07.05.2024 Ne 309 «O HalMOHAIBHBIX METISX
passurtusa Poccuiickoii @enepaunn Ha nepuon 1o 2030 roga u Ha nepcnektuBy 1o 2036 roga
http://www.kremlin.ru/acts/bank/50542

OcHoBHas1 JIUTEpaTypa:

1. TI'pomos, A. . YmpasieHnue OHU3HEC-TTPOIECCAMHU: COBPEMEHHBIE METOJbI: MOHOTpadus /
A.U.Tpomos, A.Dnsaiimman, B. [IMuar; mox pemakumeit A. U. I'pomoBa. — Mocksa:
WznarensctBo FOpaiit, 2026. — 367 c. — (AxrtyansHbie MoHOTpadum). — ISBN 978-5-534-
03094-5. — Tekct: anekTpoHHbI // OOpa3oBarenbHas uatdopma HOpaiit [caiit]. —
URL.: https://urait.ru/bcode/583152 (mara obparieHus: 02.03.2026).Dpos0B,
10. B. Crparernueckuii MmeHepkMeHT. DopMupoBaHe CTpaTeruy U MPOEKTUPOBAHUE OU3HEC-
mporeccoB :  y4eOHuk mius By3oB/ 1O. B. ®ponos, P.B. CepsimeB; mon penakiuei
10. B. ®ponoBa. — 2-e u3n., ucnp. u jpomn. — MockBa: WznarensctBo IOpaiit, 2026. —
154 c. — (Bwicmiee obOpazoBanue). — ISBN 978-5-534-09015-4. — Tekct: 37eKTpOHHBIA //
O6pazoBarenbHas tiatpopma IOpaiit [caiit]. — URL: https://urait.ru/bcode/585127 (nata
obpamenust: 02.03.2026).

2. JlonranoBa, O. 1. MonenupoBanue OM3HEC-TIPOIIECCOB: YUSOHUK U MPAKTUKYM IS BY30B /
O. U. Jlonranosa, E. B. Bunorpanosa, A. M. Jlo6anoBa; mox penakiueii O. W. lonranoBoit. —
3-e uzg., nepepab. u momn. — Mocksa: UsmarensctBo HOpaiit, 2026. — 245 c. — (Bericmiee
obOpazoBanme). — ISBN 978-5-534-17914-9. — Tekct: snmektponHblii // OOpa3zoBarenbHas
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https://base.garant.ru/72093040/
http://www.kremlin.ru/acts/bank/50542
https://urait.ru/bcode/583152
https://urait.ru/bcode/585127

wiatpopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/583398 (mata oOparieHus:
02.03.2026).

3. SkoBneB, B.b. YmpaBnenue Ouznec-nmpoueccamu B BPM-cucreme ELMA. — Mockaa,
Dnutyc, 2022.

4. Penun, B.B., Exudepo B.I'. Ilpoueccusiii moaxox K ympasieHHIO. MojaenupoBaHue
ousHec-mporeccoB. — MockBa: PUA Crannaptsl u kadectBo, 2020.

5. [Ilanun, U. H. [IpoueccHblid TOAX0 B YIPABIECHUN MPEAIPUATHEM U CAMOPETYJIUPOBAHUE
ero nesrensHocty / M.H. [Tanun, JI.J1. [Togymumaes, A.C. Ilandunos. — Mocksa: 'enroc APB,
2020.

6. Ilanmn, U.H. IIpoueccHblil moAX0 B YIPABICHUHU MPEANPUATHEM U CaAMOPETyJIMPOBAHUE
ero JesTenbHOCTH: MeToaudeckue pekomernnamnuu / M.H. [Tanun. — Mocksa: ['enuoc APB, 2020.
7. MonenupoBanue OuU3HEC-TIPOIIECCOB [DNEKTPOHHBIA pecypc]: yueOHoe mocodue / A.H.

baiinakoB [u ap.]. — OnekTpoH. TekcroBble aaHHble. — CraBpornonb: CTaBpoONOIbCKUI
rocyJIapCTBEHHBIN arpapHblid yHUBepcuTeT, 2017. — 180 ¢. — 2227-8397. — Pexxum noctyma:
http://www.iprbookshop.ru.ezproxy.ranepa.ru:3561/76036.htmIMomnorkosa, H. B.

PenmxuHMpUHT OM3HEC-TIpoIieccoB: yueOHoe ocodue / H. B. MonoTkosa, /[. JI. Xa3zanoBa. —
Tam60B: TamO0OBCKHIi TOCYIapCTBEHHBIN TexHUUYeckuit ynusepcutet, ObC ACB, 2019. — 81 c.
— Texkcert: anekTpoHHbIH // DnekTpoHHO-0ubanoTeunas cuctema [PR BOOKS: [caiit]. — URL:
http://www.iprbookshop.ru.ezproxy.ranepa.ru:3561/99785.html.

8. PykoBozacTBO Mo ynyurieHuto OuzHec-mporeccoB / nepeBon E. Munmikas. — MockBa:
Anprimaa [Ta6mumep, 2019. — 136 C. Tekct: 3MeKTpOHHBINA // DIEKTPOHHO-OMOIMOTeYHAS
cucrema IPR BOOKS: [caiiT]. — URL:

http://www.iprbookshop.ru.ezproxy.ranepa.ru:3561/82470.html.

JonoHUTEILHAS JIUTEpPaTypa:

9. Hazapoga, O. b. MonenupoBanue 6usHec-mnpoiieccoB: yueoHoe nocodue / O. b. Hazaposna,
O. E. MacnennukoBa. — 3-¢ u3f., crep. — Mocksa: ®JIMHTA, 2023. — 261 ¢. — ISBN 978-
5-9765-3700-2. — TekcT: aneKTpoHHbIN // JlaHb: 37ME€KTPOHHO-OMOIMOTEYHAss CHUCTeMA. —
URL.: https://e.lanbook.com/book/348278.

10. begepaunosa O.W. TexHonmorun MOaEIMpOBaHKsS OM3HEC-TIPOIIECCOB: yueOHOe mocodue. —
Mockpa: UTHOPA-M, 2022.

11. Uneun, U. B., Morunxko, . 0., Unesmenko, O. 0. MeHemxMeHT OU3HEC-TIPOIECCOB:
yuebnoe nocodue. — Cankr-IlerepOypr: IIOJIUTEX-ITPECC, 2022.

12. I'ymun, B. FMCG. Kak HananuTe 6u3Hec-nponecchl, 000HTH KOHKYPEHTOB, BCTPOUTHCS B
MaTpully ¥ 3akpenuTbes Ha nonke / B. I'ymun. — Cankr-IletepOypr: ITutep, 2019.

13. Bonnpipe, M. M. IloBbllieHHE KOHKYPEHTOCIIOCOOHOCTH CTPAXOBBIX OpraHM3alui Ha
OCHOBE IIEHTPAJIM3UPOBAHHBIX Ou3Hec-mporieccoB / M.M. bonasipeB, A.B. JlpsukoBa, A.A.
[lpranoB. — Mockga: Pycaiinc, 2018.

14. I'pomoB, A.M. YnpaBienue OU3HEC-TIPOILECCAMU: COBPEMEHHBIE METOJbl. MOHOTpadus /
A.N. I'pomos, A. @usiimman, B. [lmuar. —JIro6epust: FOpaiit, 2016.

15. banuyk I'.I'., Konrenosa JI.B., Ky3eMunosa 1O.B. tepaTuBHBIE METO/IBI MOIETMPOBAHUS
OM3HEC-TIPOIIECCOB  XO3AHUCTBYIOMUX CyObekToB//BecTHUK benropoackoro yHUBEpCHTETa
KOooImepaluu, SKOHOMHUKH u npasa. 2018. Ne 1 (68). C. 168-178.
https://elibrary.ru/item.asp?id=32268507.

16. bemaituyk A.A., bpatuenko C.A. HeoOxomumple M H30BITOYHBIC PA3BWIKH B HOTAIUU
2.0//Ctpateruu 6usneca. 2017. Ne 4 (36). C. 3-7. https://elibrary.ru/item.asp?id=29009395.

17. Jlxxon, JIkectoH VYmpaBieHue OW3HEC-TIPOIIECCAMH: MPAKTHUYECKOE PYKOBOJCTBO IO
ycrenrHo peanu3zanuu npoekTos / [xecton [[xouH, Hemuc Woxan; nox penakuueii B. Tpenesa,
E. bekna3zapoBoii; mepeBon B. AranmoB. — Mocksa: Ansniunaa [Ta6maumep, 2019. — 648 ¢. —
TekcT: anekTpoHHBIN // DnekTpoHHO-O0nbMMoreuHas cuctema [IPR BOOKS: [caiiT]. — URL:
http://www.iprbookshop.ru.ezproxy.ranepa.ru:3561/86792.html.
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18. Imutpues M.D., Kpamune B.b. Oxuzganus U peanbHOCTh  ONTUMHU3ALNU
aJIMMHHUCTPATUBHBIX  TPOIECCOB:  «OBICTphle  MOOenb» WM  «Joiras Jopora B
ropy»?//O061ecTBeHHbIC HayKH U COBPEMEHHOCTb. 2017. Ne 5. C. 5-17.
https://elibrary.ru/item.asp?id=29953749.

19. Korukos IL.E., Tuxomuposa A.A. O peweHu" 3aaad MOJEIUPOBaHUS OHU3HEC MTPOLIECCOB
[PU IPOSKTUPOBAHUY TIPOLIECCHOTO yIpaBiicHus: kommanueii//HoBas Hayka: OnbIT, TpauIlny,
uaHoBarmu. 2017. Ne 1-1 (123). C. 173-175. https://elibrary.ru/item.asp?id=27705582.

21. Manepa A.I'. MozenupoBaHue ¥ ONTUMHU3ALKs OU3HEC-TIPOLIECCOB U IPOIECCHBIX CUCTEM B
YCIIOBHUSIX Heonpeaenennoctu//busnec-nadopmaTuia. 2017. Ne 4 (42).C. 74-84.
https://elibrary.ru/item.asp?id=32544893.

22. Maiixn, Potep Yuunrech BUIETh OM3HEC-TIPOIECCHI: MMOCTPOCHUE KapT MOTOKOB CO3JaHUS
nennocty / Porep Maiika, Illyk JI>xon; nepeBon I'. MypaBweBa; nox penakiueit C. Typko, M.
Bypnunoii. — 4-e uzn. — Mocksa: AnpnuHa [Tabmumep, 2019. — 144 ¢. — ISBN 978-5-9614-
5266-2. — TekcT: 2JIeKTpOHHBIH // DnekTpoHHo-O0ubanoreunas cuctema IPR BOOKS: [caiiT].
— URL: http://www.iprbookshop.ru.ezproxy.ranepa.ru:3561/86786.html.

4. OLHEHKA KAYECTBA OCBOEHUSA ITPOT'PAMMBbI
4.1. ®opma u 00b€M UTOTOBOI aTTECTALNH

HroroBass arrectanys OCYLIECTBISIETCS B BUAE 3adera. OLIEHHBAHHWE INPOU3BOAUTCS II0
pe3yJibTaTaM IMPOXO0XKIACHUS TECTA.

WToroBas arrecTanus sBISETCS 0053aTEIBHON IS CITyIIaTesNel, 3aBepIialoniux o0ydeHne
I10 pOrpamme.

B cootBerctBum ¢ @enepanbHbiM 3akoHOM OT 29.12.2012 Ne 273-P3 «O6 o0pa3zoBaHUU B
Poccuiickoit @eneparmn» u npukazoM oT 13.01.2026 Ne 02-00009/001 «OO0 yTBepkaeHuu
[TonoxxeHnnss 00 WTOroBOM arTecTalUM CciayuiaTenedl JOMOJHUTENbHBIX MNPOQECCHOHATbHBIX
IporpaMM B AKaJeMuu» K HMTOrOBOM aTTeCTAallMM JOINYCKAlTCS CIyIIATeId, HE HMEIOIUe
aKaJeMHYECKON 3aJJ0OJKEHHOCTH U B ITOJIHOM 00bEME BHIIIOJHUBLINE YU€OHBIH IJ1aH.

Onenka kadecTBa OCBOEHHMS IIPOrpPaMMbl IPOBOAMTCS B OTHOLIEHHMH COOTBETCTBHS
Pe3yJIbTaTOB OCBOEHUSI POTPaMMBbl 3asBJIEHHBIM LIEISAM U IJITAHUPYEMBIM pe3yJbTaTaM 00ydeHUsl.

Crnymarenu, yCnemHo IpoiIeIINe UTOTOBYIO aTTECTAIUIO, IIOJy4aloT COOTBETCTBYIOIINE
JOKYMEHTBl O MOBBIIIEHUU KBaIU(UKAIMK, (HOpMY KOTOpPHIX oOpa3oBaTelbHas OpraHu3alus
yCTaHaBJIMBAET CAMOCTOATEIbHO: YAOCTOBEPEHUE O TOBBIIIEHUH KBATH(PHUKALINH.

CrnymaTenu, He NPOLIEAIINE WTOTOBYIO AaTTECTAl[MI0 WM TMOJIYYHBIIME HA WUTOTOBOM
aTTeCTallud HEYJOBJIETBOPUTEIbHBIE PE3YJAbTaThl, BIPAaBE MPONUTH IOBTOPHO HTOIOBYIO
aTTeCTallMIO B CPOKH, OMpeieiieMble 00pa30BaTeIbHON OpraHu3aIei.

CrnymarensM, He MPOLIEANIMM HWTOTOBYIO aTTECTAIMIO MO YBAXKHUTEIHHOH NpuuMHE (IO
MEIUIIMHCKUM TIOKa3aHUSIM WIM B JPYTUX MCKIIOUUTENBHBIX CIIy4asiX, JIOKYMEHTaJbHO
MOJITBEPXKICHHBIX ), JOJDKHA OBITH MPEJOCTaBlIeHa BO3MOXKHOCTb MPONUTH UTOTOBYIO aTTECTAIMIO
0e3 OTYMCIICHHs] U3 OpPraHMU3alllM, B COOTBETCTBUU C MEAMUIMHCKHM 3aKJIIOUYEHHUEM WIH APYTUM
JOKYMEHTOM, HPEIbSBICHHBIM CIIyILIATEIEM, WIA C BOCCTAaHOBJIEHMEM Ha JaTy IPOBENCHHUS
UTOTOBOM aTTECTAllUH.

CrnywmarensM, He NPOIIEAIIMM HTOTOBYIKO AaTTECTAllMI0 MM MOJYyYMBLIIMM HA HUTOTOBOM
aTTecTalliy HeYOBJIETBOPUTEIbHbBIE PE3YNIbTAThI, BbIIAETCS clipaBka 00 00y4eHUH WK O TIepUojie
o0y4eHus 1o oOpasily, CaMOCTOATEIbHO YCTAHOBIEHHOMY 00pa30BaTEeIbHOM OpraHnu3aluei.

WtoroBast arrTecranus CIylIaTeNed OCYIIECTBISETCS aTTECTallMOHHOW KOMHCCHUEH,
CO3JIaHHOM 00pa30oBaTEeNbHONW OpraHu3alieil B COOTBETCTBUU C JIOKAJIbHBIMM HOPMAaTHBHBIMH
aKTaMM OpraHu3anuu u3 uucia corpyaHukoB PAHXul'C u npyrux opranuzanuid.
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IIpumepHbIe TecTOBbIE 32aHNSI K UTONOBOM aTTeCTAlIUMN

Hnempyxyus ona cnywamens: evibepume 0OUH UU HECKOJILKO NPABUTbHBIX 8APUAHINOE OMBEMO8

1. Kakoe BbIpa:keHue NpaBUIbHee XapaKkTepu3yeT npouecc?

A) OrpanuueHHbIE BO BPEMEHH U pecypcam JICUCTBUS ¢ THTUYHBIM PE3yIbTaTOM
b) Perynsipapie AeMCTBUS ¢ YHUKATBHBIM PE3yJIbTaTOM

B) Bpemennsie neiicTBHS C YHUKQJIBHBIM PE3YJIHTATOM

I') PerynsipHble AEHCTBUS C TUIIOBBIM PE3yJIbTaTOM

Ipasunvroiti omeem — I’

2. BPMN -3To0:

A) KoHuernus ynpaBiieHuUs, YBA3bIBAIOIIAsl CTPATETHIO U 11eJIM OPTaHU3alUU C OKUJAHUSIMH U
NOTPeOHOCTSMH KIIMEHTOB IMYTEM COOTBETCTBYIOIICH OPraHU3aIMH CKBO3HBIX IPOIIECCOB

b) Knacc nporpammHaoro obecrniedenust Jijisl yrpaBieHus: OM3HEC-TIPOIIECCaMU B YCIIOBHSIX UX
YaCThIX U3MEHEHHI

B) YHuBepcanbHas HoTamus (cucrema 0003Ha4eHU) 111 MOACTHUPOBAHUS OM3HEC-TIPOIIECCOB

Ilpasunonwviti omeem — B

3. BPMN sBasiercsa mexxayHapoanbsiM cranaaprom ISO/IEC 19510:
A) ¢ 2005 rona
b) ¢ 2008 rona
B) ¢ 2013 rona
I') ¢ 2020 rona

Ilpasunvnwviti omeem — B

4. Boioepure 31eMeHTbl HOTaunu BPMN:
A) CoOsbITHE

b) 3agaua

B) ITyn

I') Hopoxka

J1) IloTok ynpaBieHus

E) Bce oTBeThI BepHBI

Ipasunvnuviti omeem — E

5. YTo U3 nepeyucJeHHOr0 OTHOCUTCS K NMPOLECCHO /1esiTeJIbHOCTH ?

A) JlesTenbHOCTH HamnpaBieHHas HAa MOAJEpKaHUE CTAOMIBHOCTH, HE UMEIOIIast
YHHUKQJIBHOT'O pe3yjbTaTa

B) JlesrensHOCTB, UMEIOIIAs ONIPEICICHHYIO 1IeNb 1Mo Kputepuio SMART

B) JlestenpHOCTD, OrpaHUUYEHHAs 110 CPOKAM U pecypcam

I') esitensHOCTD, AJ1s BBIIOTHEHHS KOTOPOI (popMUpPYETCsl BpeMEHHasi KoMaH /1a
HCIIOJTHUTENIEH

Ilpasunvruviti omeem — A

6. Kakast moc/ie1oBaTe IbHOCTD IIATOB MOCTPOEHHUSI OPTaHU3ALMH SIBJISIETCS JIOTHYHOM ?
A) Ilponeccst > Oprerpykrypa > Ctparerus
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b) Oprcrpykrypa > Crpaterus > IIpoueccsl
B) Crparerus > I[Ipomeccer > Oprerpykrypa
I') Crparerus > OprcrpykTypa > IIponeccsl

Ilpasunvnuviii omeem — I’

7. Kako#l 3j1eMeHT HCHOJIb3yeTcsl sl 0003HAYeHHs] HAYAJbHOI0 cOObITHS OH3HecC-
npoi()ca B BPMN?
A)

B O
B)O

Ilpasunvnoiti omeem — B

8. Kakoii 3jieMeHT HCHOoJIb3yeTcsl AJisi 0003HAYEHHsI KOHEYHOIro coObITHSI Ou3Hec-
npoi()ca B BPMN?
A)

B O
B)O

Ilpasunvroiti omeem — A

9. Kakue ¢pparmenTnl 0003HaueHu#i BO3MOKkHBI HAa BPMN-qunarpammax?

Ilpasunvrvie omeemvr — b u B

10. ConocTtaBbTe THII 33/1a4M M MKOHKY, COOTBETCTBYIOIIYIO JaHHOMY Tuny. BBenure B
1oJIe 0TBETA 3aryaBHbIe OYKBBI ¢ HudpamMu Yepes 3ansToie U 0e3 NpodeI0B — HanpuMep,
A1,B3,C4,D2,ES.

1) Oomas

2) [lapameTpuyeckas

3) Pyunasn

4) CucremHas

5) OrnpaBka coo0meHust

6) Ilosryyenne coodIEHUA

7) Ioab30BaTeabcKasi

AR B) (& B) @& n = ) (e

IIpasunvnvie omeemvt — A7, b3, B4, I'6, /5

11. Kakoii TuII ynpaBJjieHHs HA PeryJsipHON OCHOBE, YBSA3bIBAET ONEPALMOHHYIO
AeATEIbHOCTD € OKUAAHUSMH M MOTPeOHOCTAMHU KJIMEHTOB?

A) Ctparerndeckoe yrpaBieHUE

b) IIpoexTHOE ynpaBieHue

B) [IponieccHoe ynpasieHue
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I') ®yHK1IMOHANBHOE YIIpaBJIEHUE

Ilpasunvnuviti omeem — B

12. Kakoe TeKkcTOBOE ONIUCAHHE COOTBETCTBYET CJIeAyIoleii juarpamme?

cl)e e lJo

D
A) — 3, Moo 3amaun C,
60 3anaun D; mocne 3aBepuienns ogHou u3 3aaa4 B, C unu D HauHeTCs BBITIOJIHEHHE 3a1a41
E; mocne 3aBepmenus 3anauu E crapTyeT HOBBIN MpoIiecce

b) ITocne BeimonaHeHus 3agaun A HayHeTcs BbiosHeHHE 3anaun B, 3amaun C u 3agaum D;
nociie 3aBepiienud 3agauu B, 3agaun C u 3agaun D HauHercs BbinonaHeHue 3aaauu E; nocie
3aBepuieHus 3aaaun E nporecc 3aBepiiieH

B) [Toce BeimonHeHus 3a1auu A Ha9HETCs BRIToTHEHUE 00 3agaun B, mu6o 3agauu C, mu6o
3agaun D; nmocine 3aBepuieHus oaHou u3 3a1a4d B, C wiu D HauHeTcs BeinosiHeHUe 3anauu E;
nocJie 3aBepiieHus 3anauu E nporecc 3aBepiiex

Ilpasunvnuiti omeem — b

13. Kakoii THII MOJ1€JIM HYKHO pa3padaTbiBaTh HA MEPBOM JTalle COBEPIIEHCTBOBAHUS
npoueccoB?

A) «uaeanbHyO»

b) «kak xouercs»

B) «xax ectb»

I') «ueneByro»

Ilpasunvnuviti omeem — B

14. K ocHOBHBIM HesiM onucanus (Moaeauposanus) npouecca HE OTHOCHUTCHA:
A) EnnHoo06pa3Hoe MOHUMAaHKE MPOIECCOB OpraHU3aIMi BCEMU YPOBHAMH YIIPaBICHUS
b) Iouck u Haka3zaHNE BUHOBHBIX
B) Pemenne kpocc-(pyHKIIMOHAIBHBIX TPOOJIEM B3aUMOCHCTBHS
I') OnTumu3anus ¥ aBTOMaTU3a1Ks IPOLIECCOB
J1) PernameHTanus mporeccon

IIpasunvhuviti omeem — b

15. Pa3zonenue 00beKTa MPOLECCHOI MO/IeJIM HA COCTABJISIIOLIUE 110 ONpe/ieleHHbIM
NPHU3HAKaM Ha3bIBaeTCH:

A) Bepuduxanueit

b) lexommpeccueit

B) Banmmnanuei

I') Aexommozunueit

Ilpasunvnuviti omeem — I’

16. BzaumopeiicTBue Mek1y myJiamu OusHec-npouecca B Horanuuu BPMN o6o3navaercsi:
A) IIOTOKOM YIIPABIICHUS] ———
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B) [IOTOKOM COOOIICHUI == w= =i

Ilpasunvnuviii omeem — b

17. Kakoii ocHOBHOI1 (hopMAaT NpeCTaBJIeHHUS NPoLecca 1ej1eco00pa3Ho HCN0JIb30BaTh
MPH ONUCAHUU?

A) TabnuuHbIit

b) I'paduaeckuii

B) TekcroBoit

I') KomOuampoBaHHbIH

Ipasunvnoiti omeem — b

18. Kakue THII Mo/1eJIM HY?KHO pa3padaThiBaTh HA (UHAJBLHOM dTame
COBepLIEHCTBOBAHNS OU3Hec-npouecca?

A) «MneanbHyro»

b) «kaxk xouercs»

B) «kak ecTb»

I') «ueneByro»

Ilpasunvnoiti omeem — I’

19. Cko0JIbKO OTBETCTBEHHBIX 32 BBITIOJHEHHE OTHOI'0 MPOIecca MeJ1eco00pasHo
HA3HAYATH MPHU ONTUMH3AIUH IeSITeTbHOCTH?

A) UewM Oouibliie, TEM Ha/IC)KHEE

b) Tonpko ogHOrO

B) He 6onee 7

INOr1lno3

Illpasunonviti omeem — b

20. Camblii 00161110} PUCK MPOBAJIa MPOEKTOB ONTHMHU3ALMH MPOIECCOB HADII0aeTCS
B ClIyyae:

A) CMmeHBbl OpueHTUPOB (11e1ell) B X0/1€ pean3aluy MpoeKTa

b) Cnaboro B3aumMoaeicTBUS MEXy PYKOBOJUTEISIMH, COTPYIHUKAMU U YIEHAMU
IIPOEKTHOM TPYIIIBI

B) Cnaboit nmoaiepxku NpoeKkTa co CTOPOHBI BBICIIETO PYKOBOJICTBA

Ilpasunvnoiti omeem — B

21. B cocraB ocHOBHBIX ¢yHkumii ynpasienuss HE BXOJAUT:
A) IlnanupoBanue

b) Opranuzanus

B) Kontposns

I') ABromaruzanus

J1) MoTtuBartus

E) Koopnunanus

Ilpasunvrviii omeem — I’

22. UHauKaTopoM He00X0AMMOCTH ONITHMHU3AIUN SIBJISIETCS HAPYIIeHHe fajlaHca MekKIY:
A) ypOoBHEM OTBETCTBEHHOCTU U YPOBHEM OILIATHI
b) ypoBHEM momHOMOYNI U YPOBHEM OTBETCTBEHHOCTH
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B) ypoBHeM yripaBieHus U KOJTUYECTBOM MOTUYUHEHHBIX
Ilpasunvnoiti omeem — B

23. JleATeIbHOCTh, OTHOCHMAS K KAaTeropuu (P)yHKIHMOHAJILHOI AaKTHBHOCTH, ITO:

A) [esmenvrhocmoy, HanpasieHHas HA NOLYYeHUe YHUKATbHBIX, NPOPBIGHbIX PE3YIbMamos

b) Texywas Oesmenvrocms, He 3aNIAHUPOBAHHAS 3apaHee, HO GbINOJHAEMAS. 6 PAMKAX
OCHOBHBIX QOJANCHOCHBIX (DYHKYULL

B) Texywas oesmenvhocmo, 3anianupo8anHas 3apanee U bINOIHAEMAsl 6 PAMKAX OCHOGHbIX
OONANCHOCIHBIX (DYHKYULL

IpasunvHoiti omeem — B

24. Tlpu anaau3e NMpPoLECCOB, 1eJ1eCO00PA3HO BbIIEJIAThH:
A) OCHOBHBIE IIPOLIECCHI

b) BcnomoraresnbpHbI€ TPOLIECCHI

B) rnaBHbIe mpoliieccsl

I') crannapTHbIE IpOLIECCHI

J1) mporieccsl yrpaBiaeHHUs

Ilpasunvrnvie omeemvt — A, b, /[

25. CucTteMHOe MbILIJIEHHE HATIPABJIEHO HA:

A) BBISIBIIEHUE CTPYKTYPHOT'O COCTaBa 3JIEMEHTOB

b) BbIsIBIIEHHE MTHOBEHHOT'O COCTaBa CUCTEMBI YIIPaBJICHUS

B) BbIsIBIEHME B3aMOCBSI3€H JIEMEHTOB U 3aKOHOMEPHOCTEH N3MEHEHUMN

Ilpasunvruiti omeem — B

26. Boi0epuTe NpaBHIIBHYIO MOCJI€10BATEIHLHOCTh YIIPABJIEHUSI PUCKAMU:

A) Unentuduxanms, orieHKa, BBI0Op HHCTPYMEHTOB YIIpaBJI€HUs, IPUMEHEHUE HHCTPYMEHTOB
yIpaBleHus, OLEHKa

b) Ouenka, uaeHtudukamus, BbIOOP HHCTPYMEHTOB YIIPABJICHMS, OLIEHKA, MPHUMEHEHHE
MHCTPYMEHTOB yIPABICHUS

B) Unentudukanus, BbI00Op MHCTPYMEHTOB yIIPaBIEHUS, OIIEHKA, IPUMEHEHHE UHCTPYMEHTOB
YIIPaBJICHMS], OLICHKA.

Taomuma 4.1

KpnTepm[ OLCHKH yCIIEBAECMOCTH CJyHIaTE]IdA HA HTOrOBOM aTTecCTaAllMK

Ounenka TpeGoBanus k 3HAHUAM

OI_IeHI(a «GBauTCHO»  BBICTABJIACTCA  CIYyIIATCIIIO, C€CJIU OH

3aumeHo N o
MIPaBUIILHO BHIMOJHWI HE MeHee 60% 3amanuii

OI_IeHI(a «HC 3a4YTCHO» BBICTABJACTCA CIYyLIAaTC/I0, CCIHU OH

He 3a4meHo o o
MIPaBUIILHO BHIMOJTHWI MeHee 60% 3amanuii
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5.AHIUKATOPbI COOPMUPOBAHHBIX KOMIIETEHIIVHI BBIITYCKHUKA
ITPOI'PAMMBbI

Tabmnuua 5.1

XapakTepucTHKA Pe3yJIbTATOB 0CBOEHHS MPOTrPaMMbl

Komnerennus (kox, copepkanue)

HMuapukatopel

OIIK-2 - Cnoocoben pa3pabareiBaTh U
pCAN30BBIBATh  YIIPABJICHUCCKUE PEIICHUS,
MEphl PETYyJIUPYIOIIET0 BO3JAEHCTBHS, B TOM
YHClie  KOHTPOJIbHO-HAI30pPHBIC  (DYHKLIUH,
rocyaapCTBCHHBIC nu MYHUIUIIAIBHBIC
porpaMMbl Ha OCHOBE aHalM3a COLUAIBHO-
HKOHOMHYECKHX IPOIIECCOB

ymeeT ONTUMU3UPOBATH yIIpaBJIEHUYECKUE
npoueccsl B ¢efepaNbHbIX  TOCYAapCTBEHHBIX
opraHax, OIEHUBATb PHUCKU TP HU3MEHEHUU
YIOpaBIECHYECKUX  IPOLIECCOB,  pa3pabaTbIBaTh
AHTUPUCKOBBIEC MEPOIIPUATHUS

IICK-1 - Pa3paboTka U yCOBEpIICHCTBOBAHUE
periaMeHTa nporiecca TIOJIpa3IeIICHUS
opranu3anvn 1501048 AIMUHHUCTPATUBHOT'O
periaMeHTa MmopasaeiCHUs OpraHUu3aIiuu

CHOCOOEH  aHAIM3UpPOBaTh,  IMPOEKTHUPOBATH,
BHEIPATh W KOHTPOJIMPOBATh TIPOLECCHl H
AIMUHUCTPATUBHBIC PCTTIAMCHTLI; IPOCKTUPOBATDH
CHCTEMBI yIIpaBJICHUS IPOrPaMMHOTO
obecrieueHHs A7l yIIPpaBICHUS POLECCaMU

IJIK-1 Ymenue
(cTpaTeruvecku)

MBICJIMTH  CHUCTEMHO

CIIOCOOEH MBICIUTh CHUCTEMHO Ha YpOBHE
IPOLIECCOB YIpaBJIEHUs, NpPEJIarath BapUaHTHI
pelleHnid, HampaBJIEHHbIE Ha MpeAOoTBpallleHue
BO3MOXHBIX POOJIEM U HCII0JIb30BaHHE Oy1yILIUX
BO3MOXHOCTEH, U PYKOBOJICTBOBaTbCA B paboTe

CTPAaTErMYECKUMH LEISIMH  TOCYAApCTBEHHOTO
oprasa

ITJIK-2 - ymeHue ynpaBisiTh H3MEHEHUSIMU yMeeT  BBIABIATH  NpOOJEeMHBIE  MecTa B
OpraHM3alil  IMPOLECCOB, OBICTPO H3MEHSTH

MOJIXOJT K PEIICHUI0 IPOobIIeM;

peanu3yeT UaeH U NpejIoKEHUS 110 MOBBIILICHUIO
3¢ (PEKTUBHOCTH  HMCTIOTHEHUS  JOKHOCTHBIX
o0s13aHHOCTEH
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