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1. OBIIAA XAPAKTEPUCTHUKA ITPOI'PAMMBI

1.1. Heap 1 327244 peatu3aliui NPorpaMmbl

JlononHutenbHass TpodecCHOHaIbHas MpOrpaMMa IMOBBIIMICHUS KBaTU(DUKAIIH
«udpoBass Tpanchopmammst Ans  PyKOBOAUTENEH» pa3paboTaHa B  pamMKax
rOCyIapCTBEHHOTO  3aJaHus  (enepaJbHOTO  TOCYJApPCTBEHHOTO  OIOKETHOTO
00pa30BaTeNbHOTO YUpPEXACHHUS BbICIIETO oOpa3oBaHus «Poccuiickas akaaeMus
HApOJHOTO XO3siCTBa M TOCynapcTBeHHOM ciyxObl mpu [Ipesunente Poccuiickoit
®deneparun» Ha 2026 roa u Ha mutaHoBbIM niepuo 2027 u 2028 ro/10B 1 HaIpaBiieHa Ha
MOBBIIIEHHE TPO(PECCHOHATILHOTO YPOBHS B paMKaxX UMEIOIICHCs KBaU(DUKAIUK.

Hean peanu3zanmu nmporpamMmmbl: GOpMHpPOBaHUE W pa3BUTHE Y (elepantbHbIX
rOCyJapCTBEHHBIX  TPAXMAAHCKUX  CIYXKAIIUX  KaTeropuhd  «PYKOBOIUTEIIH
YNPaBICHUYECKUX KOMIETEHLUMH, HEOOXOAUMBIX 1 S(PQPEKTUBHON peanus3aiuu
roCy/lapCTBEHHON MOJUTUKU B cepe 1udpoBoi TpaHchopMmauun U obecrneyeHus
nepexoja K ynpaBJIEHUIO HA OCHOBE JaHHBIX.

3agaum peaju3anuu NPOrpaMmbl:

— (opmMHpOBaTh UENOCTHOE MPEACTABICHHE O CHUCTEME CTPATErHYeCKOro
IJIaHUPOBAHMS LIUPPOBOK TpaHCchopmanyu B PD;

— c(OopMHpOBaTh MOHUMAHUE KIIOYEBBIX KOMIIETEHLMA LU(PPOBOro Juaepa H
METOJIOB X Pa3BUTHS;

— pa3BUTh KOMIIETCHIIUM CTPATETMYECKOTO BHJACHWS U MBIIUICHUS IS
olpezieNieHus HanpaBieHui uudpoBoi TpaHchopMaly opraHu3aluy;

— cpopMHUPOBATH HABBIKM OLIEHKU TEXHOJIOTMUYECKUX TPEHIOB;

— chopMupoBaTh  KOMIETEHIMM  YIpaBICHUs  KOMaHAaMH  LU(GPOBOMH
TpaHcopMalMy, MPEOJOJICHUs CONPOTUBICHUS HM3MEHEHHMSIM W BHEAPEHUS THOKUX
METOJI0JIOTUH B AESATEIBbHOCTh FOCY1apCTBEHHBIX OPTaHOB,;

— cdopmupoBaTh HaBBIKM AG(HEKTUBHON KOMMYHUKAIIMM W BIUSHUAS Ha
CTEUKXOJIJIEPOB B Tpoliecce NU(poBoit TpaHchopmaIuu;

— chopMupoBaTh TMOHMMAHHWE TMPOPHIBHBIX IU(PPOBBIX TEXHOJOTHUA M HX
MPUMEHEHHUS B TOCY/IapCTBEHHOM YTPaBICHUH,

— o0ecreunTh TOHWMAHUE TMPHUHIMIIOB APXUTEKTYPhl €AWHON U POBOH
matdopmsl «l'ocTex», Mmoaenelt ynpasienus rocyaapctBeHHbIMU JaHnHbIMU (HCY ) n
NOTEHIIMaJIa TEXHOJIOT M HCKYCCTBEHHOTO MHTEJUIEKTA JUIsl MOBBIIIEHUS 3 (HEKTUBHOCTH
rocyJapCTBEHHOTO YIIpaBJICHUS;

— Pa3BUTh HABBIKM OPraHU3alM{ 3alIUThl UH(GOPMAIMU, YNPABICHUS PUCKaMU
K1OepOe30MacHOCTH U peanu3alii MOJUTHKH HWMIIOPTO3aMEIICHHs MPOrpaMMHOIO U
anmnapaTHOro obecreyeHus,;

— 0oTpa0oTaTb HAaBBIKM MPOCKTHUPOBAHUS TOCYNAPCTBEHHBIX  YCIYr H
CYIIEpCePBHUCOB, OCHOBAaHHBIX HA KU3HEHHBIX CUTYAIUSIX FPaXKAaH.

1.2. HopMaTuBHbIE IPABOBbIE AKTHI
JononHuTenbHas MNpoQecCHoHaAIbHAST MporpaMMma MOBBIIICHUS KBaTU(pUKALMH
pazpaboTaHa Ha OCHOBAaHUM CJEAYIOUIMX HOPMATUBHBIX IIPAaBOBBIX AaKTOB U
CTPaTErMyeCcKux JTOKyMEHTOB:



1. OdenepanbHbli 3ak0H oT 29.12.2012 No 273-®3 «0O6 oOpa3oBaHuu B
Poccniickon @enepannm.

2. [Tpukaz Munobpuayku Poccun ot 24.03.2025 Ne 266 «OO0 yTBEpKICHUH
[lopsinka opraHM3anuu M OCYLIECTBJIEHHUS OOpAa30BATENbHOW JIESATEIBHOCTU 10
JOTIOJTHUTEIBHBIM PO ECCHOHATEHBIM TIPOTPAMMaM)).

3. [ToctanoBnenne IlpaBurensctBa P® ot 11.10.2023 Ne 1678 «O06
yTBepkaeHnn  [lpaBun  TpUMEHEHHWS  OpPTaHM3aIlUsSMH,  OCYIIECTBIISIONIUMU
00pa3oBaTeNbHYIO0  JIESITENBHOCTh,  JJEKTPOHHOrO  OOYy4YeHHs, JUCTAHIMOHHBIX
00pa3oBaTeNbHbIX TEXHOJOTUN MPHU peau3alii 00pa30BaTEIbHBIX IPOrPAMMY).

4, [Ipuka3z Muno6pnayku Poccun ot 12.09.2013 Ne 1061 «O6 yTBepKaeHUU
NepeyHel CIelHalbHOCTe M HAMpaBIIEHUWA TMOJTOTOBKHU BBICIIETO OOpa30BaHUs»
(3apeructpupoBano B Muntocte Poccun 14.10.2013 Ne 30163).

5. [Ipukaz Muntpyaa Poccun ot 06.07.2020 Ne 405 «OO6 yTBepKIeHUU
npodeccuoHaibHoro  crangapra  «Cneuumamuct 1o OOJBIIMM  JaHHBIMY
(3apeructpupoBano B Muntocte Poccun 05.08.2020 No 59174).

6. [Tpukaz Muntpyna Poccum ot 30.08.2021 No 588H «OO0 yTBepkIeHUU
MpoQecCHOHANIBHOTO cTaHgapTa «MeHemxkep N0 HHPOPMALMOHHBIM TEXHOJOTHSIM
(3apeructpupoBano B Muntocte Poccrm 01.10.2021 Ne 65223)

7. [Ipukaz Muntpyaa Poccun ot 27.04.2023 Ne 369 «O06 yTBepKaeHUuU
npodeccuoHaibHOrO0  cTaHaapra  «PykoBoauTens  TPOEKTOB B 00JyacTu
MH(POPMAIIMOHHBIX TEXHOJIOTHI» (3apeructpupoBano B Munrocte Poccun 25.05.2023 N
73455).

8. [Ipukaz Muntpyaa Poccun ot 30.08.2021 Ne 5791 «O6 yTBepKaeHUU
npoecCHOHaNBPHOTO  CTaHAapTa «APXHTEKTOp  MPOTPaMMHOTO  0OecCTeueHUs»
(3apeructpupoBano B Muntocte Poccrun 05.10.2021 Ne 65296).

Q. [Ipukaz Muntpyaa Poccun ot 29.09.2020 Ne 671 «O6 yTBepKIeHUU
npodeccuoHaibHOro  cranaapra  «Chemuanuct 1o Ju3aiHy — rpaduyeckux
M0JIb30BaTEILCKUX UHTEp(dericoB» (3apeructpupoBaHo B Munrocte Poccnn 27.10.2020
Ne 60591).

10. IIpuka3z MunroOpHayku Poccum ot 13.08.2020 Ne 1000 «OO6 yTBepkaeHUN
dbenepaabHOrO rocy1IapCTBEHHOTO 00pa30BaTEILHOIO CTAHIApTa BBICIIETO OOpa30BaHUs
- Marucrparypa IO HampasiieHH0 noarotoBku 38.04.04 T'ocymapcTBeHHOE U
MYHUIIUTIATBHOE YIIPABICHHUE.

11. IIpuka3z PAHXul'C ot 19.04.2019 Ne 02-461 «O0 yTBEep)ACHUH JTOKATHHBIX
HopMmaTuBHBIX akTOoB PAHXul'C mno pomonHuTenbsHOMy mnpodecCHOHATBHOMY
obOpazoBanuio» (1.3 Tlopsmok peanu3any  JOMOJHUTENBHBIX MPOGECCHOHATBHBIX
nporpamm B PAHXul'C).

12.  TIpuxaz PAHXul'C ot 02.12.2025 Ne 02-02669/001 «O06 yTBepkaeHUU
mopsiika  pa3pabOTKM U YTBEPXKACHUS B AKaJAeMHUH  JOTMOJHUTEIHHBIX
po(ecCHOHAIBHBIX TPOTPaMM — TPOTPaMM IOBBIIMICHHS KBaTU(GUKAIIMH, MTPOTrpamMM
npodeccuoHanbHON NepenoAroTOBKI.

13. IIpukaz PAHXul'C Ne 01-6230 ot 22.09.2017 «O0 yTBepKaeHUU
[TonoxeHuss 0 MpUMEHEHUH B AKaJeMUU 3JIEKTPOHHOTO OOYy4YEeHUSs, JUCTAHIMOHHBIX
00pa3oBaTeNbHbIX TEXHOJOTUN MPHU peaTu3alli 00pa30BaTENbHBIX IPOrPAMM)).
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14. Meroauyeckue PEKOMEHIaIMU-Pa3bsICHEHHS 1o pa3paboTke
JIOTIOJTHUTEIBHBIX MPOGECCHOHANBHBIX TPOTPaMM Ha OCHOBE MPOGECCHOHATBHBIX
crangapToB (mucbMo MunoOprayku Poccun ot 22.04.2015 Ne BK-1032/06).

15. Meroauyeckue PEKOMEHIAIMM TI0  peau3allid  JIOMOJHUTEIbHBIX
npoQeCCHOHANTBHBIX MPOTPAMM C HCIIOIh30BAHUEM JIUCTAHIIMOHHBIX 00Pa30BaTEIbHBIX

TEXHOJIOTHH, 3MEKTPOHHOro OoOydeHHs U B ceTeBOoM ¢opMme (mucbMo MHHOOpHAyKU
Poccun ot 21.04.2015 Ne BK-1013/06).

HopMmaTuBHBIE JOKYMEHTBI, ONpeaessiiomue TPeOOBaHMS K BBINTYCKHHUKY
NPOrpaMMBbl:

— «Tpynosoii kogekc Poccuiickoit @enepanum» ot 30.12.2001 Ne 197-D3 (pen. ot
28.12.2025).

— Yka3 IIpesunenra PO ot 07.05.2024 Ne 309 «O HanmoHaNbHBIX LHEISAX PA3BUTHS
Poccniickont @enepanun Ha nepuoa 10 2030 rona u Ha nepenektuBy 10 2036 rogar.

- Pacnopsxenne [IpaBurensctBa PO ot 16.03.2024 Ne 637-p «O0 yTBEepk’ACHUU
CTPATETMYECKOro  HampaBieHuss B oOnactu  1mudpoBoil  TpaHchopmaluu
roCyJAapCTBEHHOTO YIIPaBICHUS.

— [Noctanosnenue IpaButensctBa PD ot 16.12.2022 Ne 2338 «O06 yTBEepKIaeHUN
[Tonoxenust o eguHoit mudpoBor miathopme Poccuiickoit Penepanuu «I'ocTex», o
BHECEHUU U3MEHEHU B noctaHoBieHue [IpaBurensctBa Poccuiickoit @enepanuu ot 6
utoig 2015 r. Ne 676 u npu3HaHUM yTPATHUBUIUM CUJTY ITYHKTa 6 U3MEHEHUH, KOTOpPbIE
BHOCSITCSI B TpeOOBaHUS K MOPSJKY CO3JaHMs, Pa3BUTHS, BBOJAA B 3KCIUTyaTalHUIo,
AKCIUTyaTalliH U BbIBOJIA U3 IKCIUTyaTalli TOCYJapCTBEHHBIX HHPOPMAIIMOHHBIX CUCTEM
W JlaJbHEHIIero XpaHeHWs cojepxamieiics B uX 0a3ax JaHHBIX HH(OpManuu,
YTBEpKIAEHHBIX NocTaHoBieHUeEM lIpaBurensctBa Poccuiickoin @enepanun ot 11 mad
2017 r. Ne 555 (pen. ot 08.09.2025).

— Ipuka3z ®CTIK Poccum ot 11.04.2025 Ne 117 «O06 yrBepxaennn TpedoBaHuit
0 3ammMre HUH(pOpMaALUHU, COJAepXKalllelcs B TOCYJAapPCTBEHHBIX HWH(OPMAIMOHHBIX
CUCTEMaX, MHBIX HMH(POPMALMOHHBIX CHCTEMaX TOCYAapCTBEHHBIX  OpPTraHOB,
rOCYJIJapCTBEHHBIX YHHUTAPHBIX MPEANPHUATHI, TOCYJAPCTBEHHBIX  YUPEKICHUIN»
(3apeructpupoBano B Muniocte Poccum 16.06.2025 Ne 82619, nHauano percTBus
nokymenTta 01.03.1016).

— «OK 010-2014 (MCK3-08). OOmiepoccuiickuii KiaacCU(PUKATOP 3aHATHI»
(mpuHSAT U BBeAEH B AeiicTBUE nprka3zoMm Pocctangapra ot 12.12.2014 Ne 2020-cT) (pen.
or 18.02.2021);

— «EnuHbIil kmaccu(UKAIMOHHBIA CIPABOYHHUK JOJKHOCTEH PYKOBOIUTENEH,
cnenuanuctoB u ciyxanmx» (Ilocranosnenue IlpaButensctBa PO ot 31.10.2002 Ne
787, nocranosienue Muntpyzaa Poccuu ot 09.02.2004 Ne 9);

— «CnpaBoyHuK KBaJM(UKAIMOHHBIX TpeOOBaHMUA K CHEUATIBHOCTSIM,
HaIpaBJICHUSIM MOATOTOBKH (K YKPYITHEHHBIM IPYIIaM CIEUaIbHOCTEN U HaITpaBiICHU I
MOATOTOBKH), K TPO(PECCHOHATIEHOMY YPOBHIO, KOTOPhIE HEOOXOIUMBI JIJIsl 3aMEICHUS
JOJDKHOCTEM TOCYAapCTBEHHOM Tpa)KJaHCKOM CIy>KObI € y4eToM 00JIacTM U BHA
npoecCHOHANbHON  CIYKEOHON NIeATENbHOCTH TOCYAAPCTBEHHBIX TI'PaXKIaHCKUX
cirykammx» (pasMenieH Ha caiite Muntpyna Poccun, pen. ot 15.08.2025).
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1.3. Ilnanupyembie pe3yJabTaThl 00y4eHMsI

IlepeyeHb KOMIETEHIMA B paAMKaX UMEIOLIEHCs
KBAJIU(PUKAIMU U PO EeCCHOHATBHBIX KOMIIETCHIMA, IVIAHUPYEMBbIX
K OCBOEHHIO (pe3yJibTaThbl 00yUeHusl)

Taomuna 1.3.1

Ob6menpodeccnoHaIbH
ble/npogeccHOHAIbHBIE
rkommnerennun OIIK,

Bret IIK uiu TpyaoBbie IIpakTH4ecknii ONIBIT 3Hanus Ymenus
AeATeJbHOCTH
¢ynxuun (IICK u CK)
(popmupyromcesa u (unu)
COBEPUIEHCMEYIOMC)
1 2 3 4 S)

B 1. IICK-1%.  Vnpasnenue dopMHUpOBaHUE u | MexnyHapoHbie u | ®opMupoBaTh 51

JlesiTenbHOCTD, U poBOIi CTpaTerueit COIJIaCOBAHUE CTPATETHYECKUX | OTEYECTBEHHbIE CTaH/AApThl, | COIIACOBBIBATh

CBSI3aHHAA C opraHu3anuu (peruoHa, | Leieu QpoBOH | ydlive IIPaKTUKH U | CTpAaTEeru4ecKue LEH

WCIIOJIb30BAHUEM | CTPaHBbI) Tpanchopmauu B | ¢peiiMBOpKHU 1O pa3paboTke U | nudPpoBoi TpaHchopmauu co

BBIUNCIIUTEIBbHOU OpraHM3aly, PpETHOHE, CTPAHE | pealu3aluu ppoBOH | CTEHKXoJAepaMu

TEXHUKHU U Opranuzanus YIpaBJIEHUS | CTPATEeruu opranuzanuu | OpraHu30BbIBATH 1E€ATEIBHOCTh

UH(POPMALIMOHHBI pa3paboTkoil M OOHOBIEHHEM | (peruoHa, CTpaHbl) 10 pa3paboTKe U BBIMOJIHEHUIO

X TEXHOJIOTUH, u(ppoBoOi cTpaTeruu pa3BuTHs | Metomsl OpraHM3aluy | UUPpPOBOit cTpaTeruu

npoyast OpraHu3alluy, pETHOHA, CTPaHbl | Pa3pabOTKH M pealu3alldd | OpraHU3alUH (peruona,
C TOMOILIBI0 TepcoHala | | HUPPOBOKH CTpaTeruy | CTpaHbl)
CTEHKXOJIEPOB OpraHu3aluu (peruoHa, | OCyIecTBIATh MOHUTOPHHT H
Opranuzanys U BBIIOJHEHHE | CTPaHBbI) KOHTpPOJIb pa3paboTku "
ugpoBoi CTpaTeruu BBITIOJTHEHUSI uugpoBon
OpraHu3aluu (peruoHa, CTpaTeruu OpraHu3aluu
CTpaHbl) c IIOMOUIBIO (peruona, cTpaHsbl)

IIEPCOHAJIA U CTEHKXOJIIEPOB
KoHTponb ¥ MOHHUTOpPUHI

! Mpukas Muntpyna Poccuu ot 30.08.2021 Ne 588n «O0 yTBEpkKAeHUM NPO(ECCHOHANLHOTO cTaHaapra «MeHemkep 110 MHPOPMAIMOHHBIM TEXHOJIOTHAMY (TpyaoBas

¢byukius D/01.8)



pa3pabOTKW U  BBINOJHEHHUS
g poBoi CTpaTeruu
OpraHu3aluu (pernona,
CTpaHbl)
[ICK-2°. Ymnpapienue dopMUpOBaHUE U MexiyHapoaHbie 1 dopmMupoBaTh MPUHLIMITBI
HMHBECTULUSIMU B CoIJIacOBaHUE IPUHLIUIIOB OTEUYECTBEHHBIE CTaH1aPThI, YIOpaBJIEHUS HWHBECTULMSAMHU B
U(GPOBYIO YIPAaBICHUS UHBECTULIMSIMUA B | JIyYIINE IIPAKTUKYU U UG POBYIO TpaHCHOPMALIHIO
TpaHchOopMaIHIO U(POBYIO TPaHCHOPMALIHIO ¢bpelimBopku 1o yrpaBneHuo | DopMupoBaTh  KOMaHAy |
Opranuzanus ynpasiacHUs MHBECTULUAMU B LU(DPOBYIO OpPraHM30BBIBATH IEPCOHAN H
WHBECTULIUSMH B IU(PPOBYIO TpaHcpopMaIuio CTEHKXO0JIIEPOB JUTS
TpaHc(hOpMaLMIO ¢ TOMOILIBIO | MeToAbl KOHTPOJIS U OLEHKU YIPaBIEHUS WHBECTULUSAMU B
IIEpPCOHAJIa U CTEUKXOJJIEPOB 3P PEKTUBHOCTH UHBECTHLIUN B | TU(PPOBYIO TPaHCHOPMAIIHIO
KonTpons nHBecTULIMH B UG POBYIO TpaHCHOPMALIHIO OcyecTBIATh MOHUTOPUHI H
U(PPOBYIO TPaHCHOPMALIHIO KOHTPOJIb  MHBECTHMLIMA B
JInnepcTBO B MOBBILIEHUU UG POBYIO TpaHCHOPMALIHIO
3¢ PEKTUBHOCTH WHBECTHIINHN B
1upoByrO TpaHCHOPMAITHIO
[ICK-33.  Vnpasnenne | dopMupoBaHHE 1 MexiyHapoaHbie U Ocy1iecTBIATh PYKOBOACTBO
JIOPOKHOM KapTou COIIaCOBaHNE IPUHLIAIIOB OTEUYECTBEHHBIE CTaHIAPTHI, dbopmMHpoBaHUEM U
VHHOBAIIMOHHOMN YIIPABJICHUS JOPOKHON KAPTOM | JIydIIHE NPAKTUKU U OOHOBJIEHHEM JOPOKHOM
JESATEIIBHOCTH 110 MHHOBAIIMOHHON JEATENbHOCTH | (pEHMBOPKHU IO YIPABIEHUIO | KapThl HNHHOBALIMOHHOM
uuppoBoi Opranuzanys yrnpaBieHHs JIOPOXKHOM KapTou NEeATEIIBHOCTU
TpaHchopMmauu JIOPOKHOM KapToi MHHOBAIIMOHHOM eATENbHOCTH | POpMHUPOBATH KOMAaHy U

HHHOBaHHOHHOfI ACATCIIbHOCTH
C TIOMOILIBIO NIEPCOHANA U
CTEHKXO0JIEpOB

KonTpons kauecTBa u
yIIpaBJIEHUE YIIydllIEeHUEM
COOTBETCTBUS JOPOKHOU

MeTtoab! paboThI C TOPOKHOM
KapTON MHHOBAllMOHHOU
JIEATEIbHOCTH

OpPraHHU30BbIBATH IEPCOHAT U
CTEUKXOJIIEPOB IS
YIIPaBJICHUS JOPOKHON KapTON
MHHOBAIIMOHHOW JEATEIILHOCTH
Ocy1ecTBIATh MOHUTOPUHT U
KOHTPOJIb JOPOKHOM KapThl

2 MMpuka3 Muntpyna Poccuu ot 30.08.2021 Ne 588n «O0 yTBEpkKAeHUM MPO(ECCHOHANLHOTO cTaHaapra «MeHemkep 110 MHPOPMALMOHHBIM TEXHOJIOTHAMY (TpyaoBas

¢byukims D/02.8).

% MMpukas Munrpyna Poccuu ot 30.08.2021 Ne 588u «O6 yTBep*neHHH MPOQECCHOHANBHOTO cTannapra «MeHeKep 110 MHPOPMAIMOHHBIM TEXHOJIOTHAMY (TpyaoBas

¢byukius D/03.8).
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KapThl THHOBALIMOHHOMN
JEeSITeTLHOCTH MOTPEOHOCTIM
OpraHHU3aluH

HHHOBaHHOHHOﬁ JACATCIIbHOCTH

[ICK-4* O6ecneuenue
JTUHAMHYHOTO U3MEHEHUS
OpraHu3anuu (peruoHa,
CTpaHbl) TyTEM
BHEAPEHUS HUPPOBBIX
TEXHOJIOTHI1

®opMupOBaHUE U
corjacoBaHue NOTpeOHOCTEH
OuzHeca (opraHu3aiui,
pErroHa, CTpaHbl) B IU(PPOBBIX
TEXHOJIOTHSIX

Opranuzanus odecreyeHus
JTUHAMUYHOTO H3MEHEHHUS
Ou3Heca (OpraHu3alnH,
pervoHa, CTpaHsbl) ¢
UCIOJIb30BaHNEM U POBBIX
TEXHOJIOTHI

KounTponb obecnieueHus
JTUHAMUYHOTO H3MEHEHUS
OusHeca (OpraHu3alnH,
pervoHa, CTpaHsbl) ¢
UCIIOJIb30BaHNEM TN POBBIX
TEXHOJOTHI

MexiyHapoaHblie U
OTEUYECTBEHHBIE CTaHIAPTHI,
Ty4IIne TPAKTUKU U
(bpeltMBOPKH 110 00ECIICYEHUTO
JTUHAMUYHOTO U3MEHEHUS
OopraHu3anuu (peruoxa,
CTpaHbl) C UCIIOJIb30BAHUEM
U (POBBIX TEXHOJIOTUI
Meto1b1 KOHTPOIS
obecrieueHnss TMHAMHUYHOTO
W3MCHCHUS OpTaHU3aIiH
(peruona, cTpaHsbl) 3a CUET
U (POBBIX TEXHOJIOTUI

BrisiBnsTE MOTpeOHOCTH
Ou3Heca (opraHu3allnH,
peruoHa, CTpaHbl) B IIU(PPOBBIX
TEXHOJIOTUSIX

@opMHpOBaTH KOMAHY U
OpPraHHU30BbIBATH IEPCOHAT U
CTEHKXOJIJIEPOB IS
o0ecriedyeHus: JUHAMUYHOTO
W3MEHEHHSI OpTaHU3aluI
(peruona, cTpaHsl) ¢
UCI0JIb30BaHNEM IIU(POBBIX
TEXHOJIOT U1

OcymecTBIATh MOHUTOPUHT U
KOHTPOJIb 00ecTeueHHs
JTUHAMAYHOTO M3MEHEHUS
OpraHu3aiuu (peruoHa,
CTpaHbl) C UCTIOJIB30BAaHUEM
U(PPOBBIX TEXHOJIOTUI

4 Tpukas Muntpyna Poccun ot 30.08.2021 Ne 588n «O6 yTBep eHuH POPECCHOHANTBHOTO cTanaapTa «MeHemkep Mo MH(YOPMAIMOHHBIM TEXHOJIOTUM» (TpynoBas

¢byukims D/05.8).
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[ICK-5°. Ynpasnenue
B3aMMOOTHOIICHHSIMH B
pamMkax nudpoBou
Tpanchopmanmu ¢
[IUPOKHM KPYroM

BrisBiienne nmorpedbHoCcTEH U
MHTEPECOB IHUPOKOT0 Kpyra
CTEHKXOJ1epOB B LIU(PPOBBIX
TEXHOJIOTHSIX

JIlupepcTBO B ynpaBieHUU

Jlydmue nmpakTuku udpoBoi
Tparcopmaruu

Opranuzanus B3auMOICHCTBUS
C HIUPOKUM KPYrom
CTEHKXOJIIEPOB 110 BOIPOCaM

BrisiBisaTe notpeOHOCTH U
MHTEPECHI LIUPOKOI0 Kpyra
CTEMKXO0J/1epOB B LU(PPOBBIX
TEXHOJIOTHSIX
Opranu3oBbIBaThH

CTOPOHAMH MPOEKTA B 00JIACTH
UT nroboro ypoBHS CIOKHOCTH
VYTBepxaeHUE MIIaHa
YIPaBJICHUS U3MEHEHHUSIMU B
npoekTax B oomactu UT
11000T0 YPOBHS CI0KHOCTH

CTEMKXO0JIIEPOB: B3aMOOTHOUIEHUSIMU C 1 poBo TpaHCPOPMALIUU 3¢ PeKTUBHBIE KOMMYHUKALIUU
KJIMEHTaMU, IapTHEPaMH, | IUPOKUM KPyrom C LIMPOKUM KPYroM
roCyJ1apCTBOM, CTEUKXO0JIJIEPOB CTEUKXOJIIEPOB
Hay4YHbIMH U MOHUTOPHHT, KOHTPOJIb U [ToBbIIaTh BOBIEYEHHOCTD
00pa3oBaTeTbHBIMU yIIpaBJICHUE YIIy4IICHUEM IIMPOKOTO Kpyra
YUPEKACHUSAMU, B3aMMOOTHOIIEHUH ¢ CTEHKXOJI1IEPOB B LIU(PPOBYIO
HEKOMMEPUYECKUMHU 3aWHTEPECOBAHHBIMH JIUIIAMU TpaHCc(hOpMAITHIO
OpraHu3aLUsIMH,
npodeccHnoHATLHBIMH
CcOo001IIeECTBAMA
B/ 2. [ICK-6°. Ilnanuposanue | PazpaGoTka muana ynpapieHus | MeTombl yIIpaBIeHHs [TmanupoBaTh paboOTHI B
JlesTenbHOCTD yIIpaBJIeHUS U3MEHEHUSMH B IIPOEKTaX B U3MEHEHUSIMU B IIPOEKTE npoekTax B obsactu UT
KOHCYJIbTAaTHBHAsl | U3MEHEHHSMH B obmactu UT moboro ypoBHS TexXHOIOTHH MEXIMYHOCTHONW | JIFOOOTO YPOBHS CIIOKHOCTH
U paboTHI B IpOeKTax J1000ro CJIO)KHOCTHU U TPYNIOBOM KOMMYHUKauK B | [IpoBOIUTH eperoBopsI ¢
o0macTu YPOBHSI CJIOKHOCTH B CornacoBanue 1uiaHa JIEIIOBOM B3aUMO/ICHCTBUH, 3anHTEPECOBAHHBIMHU
KOMIIbIOTEpHBIX | oOmactu UT yIpaBJIEHUS] U3MEHEHUSMU C OCHOBBI KOH(DJIUKTOJIOTHU CTOpPOHAMHU IPOEKTa B 001aCTH
TEXHOJIOTHI 3aMHTEPECOBAHHBIMU UT nroboro ypoBHS CI0KHOCTH

OcCyIIeCTBIATh KOMMYHHKAITHH
B npoekTax B obmactu UT
T000TO YPOBHS CIOXHOCTH

5 MMpukas Muntpyna Poccuu ot 30.08.2021 Ne 588n «O0 yTBEpkKAeHUM NPO(ECCHOHANLHOTO cTanaapTa «MeHekep 110 MHPOPMAIMOHHBIM TEXHOJIOTHAMY (TpyaoBas

¢byukims D/04.8).

® Tpukas Muntpyma Poccum ot 27.04.2023 Ne 369u «O6 yTBep*kaeHMM MPo(eCCHOHANBHOTO cTaHnapra «PyKOBOJMTENL MPOEKTOB B 0OJNACTH HH(OPMAIUOHHBIX
TexHONoruit» (Tpynosas ¢pynkuus C/07.8).
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TICK-7'. YmpasieHue
3¢ (HEeKTHBHOCTHIO

KOMaHIbI B  TIPOEKTax
100010 YpOBHS

CJIOHOCTH B oOnactu UT

Ouenka a¢dexTuBHOCTH
paboOThl KOMaHJIbl IPOEKTa B
obmactu UT mroboro ypoBHs
CJI0)KHOCTHU

Koppektuposka IJIAHOB
yIpaBJIEHUS TEPCOHAIOM B
npoekte B obiactu UT moboro
YPOBHS CII0)KHOCTH

Ouenka a¢dexTuBHOCTH
MEPONPUATHA 1O  Pa3BUTHUIO
KOMaHAbl U  YIPaBJICHUIO
KOMaHJ0M MpoekTa B 00jacTu
NT nroboro ypoBHS CIOKHOCTH

MeTtoasl YIPaBJICHUS
MEPCOHAJIOM B IIPOEKTE
I'pynmoas JUHAMMUKA B
KOMaH/Ie TTPOEKTa

MeTtoasl dhopmupoBaHus
MPOEKTHBIX KOMaH]{
TexHoJIoTHN MEKIUYHOCTHON 1
IPYNIOBOM KOMMYHHMKAllUU B
JIEJIOBOM B3aMMOJICHCTBUU,
OCHOBBI KOH(JIMKTOJIOTHH

AHanu3upoBaTh BXOJIHBIE
naHHbBIE TTpoekTa B obmactu UT
JH000TO YPOBHS CIIOKHOCTH
IInanupoBath paboThI B
nmpoektax B obmactm  UT
TH000TO YPOBHS CIIOKHOCTH
OcymecTBIATh KOMMYHUKAIIUN
B Impoektax B obOmactu HUT
JH000TO YPOBHS CIIOKHOCTH

IICK-8%.  Mouuropunr
PHCKOB M  yIpaBICHUE
pUCKaMH B  TIPOEKTax
m000r0 YpOBHS

CJIOKHOCTH B oOnactu UT

Opranuzanus ¥ OPOBEICHUE
olpeseNieHuss TEHACHUUH U
NIEPEOLICHKH PUCKOB MIPOEKTa B
obnmactu UT nroboro ypoBHA
CJI0HOCTHU

OcyiecTBieHne  3KCIEPTHON
NOJJEPKKY aHallM3a PUCKOB B
npoektax B obmactu UT
T000T0 YPOBHS CIIOKHOCTH

Meroabl ynpaBieHHUs] pUCKaMU
npoekTa B obsmactu UT
Bosmosxxnoctu UC
[Ipeamernas
aBTOMaTHU3AIHU
OcHOBBI uH(OPMAIIMOHHON
0€301acHOCTH OpraHU3auu
Bnugaue  opraHu3alMOHHOTO
OKPY>KE€HHUSI Ha TIPOEKT

o0JacThb

AHanM3upoBaTh BXOJHEBIE
JaHHBIC TPOEKTOB B 00JacTh
UT nroboro ypoBHS CI0KHOCTH
BBINONHATE  TIPOTHO3MPOBAHUE
B mpoektax B obmactm UT
T000TO YPOBHS CIOKHOCTH
Pa3pabarbiBaTh IIPOEKTHYIO
JOKYMEHTAIIMI0 B MPOEKTaX B
obonactu UT moboro ypoBHs
CJIO’)KHOCTH

TICK-9°. Coznanue u | BeisiBnenne  HecooTBeTcTBHM | MeTombl ynpasieHus | [IpoBepsaTs TpeOOBaHUS C TOUKH
COrJIacoBaHue TpeOOBaHMI  3aka3uumka K | TpeOOBaHUAMHU 3peHHUs UHTErpaluu
TpeboBaHuUM K | MHTETPUPOBAaHHOMY Meronsl MOJIETUPOBAHUs | MPOrPAMMHOIO OOeCreueHus: 1
UHTETPUPOBAHHOMY IPOrpaMMHOMY 00€CIIEUEHUIO C | apXUTEKTYPHI BBISBIIATH IPOTUBOPEUNS

7 Tlpukas Muntpyna Poccuu ot 27.04.2023 Ne

TexHONOTHi» (TpymoBast ¢pyukuust C/24.8).

8 TMpuxas Muntpyna Poccuu ot 27.04.2023 Ne

TexXHONOruit» (Tpynosas ¢pyukuus C/24.8).

B/01.6).

3691 «O0 yTBepkIeHUH TPOPECCHOHATBHOTO CTaHAapTa «PyKOBOAWTENbh MPOEKTOB B 00JACTH HWH(DOPMAIIHOHHBIX

3691 «O06 yTBepkIeHUH TPOPECCHOHANBHOTO cTaHmapTa «PyKOBOAWTENh TMPOEKTOB B 00JacCTH WHGOPMAIMOHHBIX

11

® IMTpukas Munrpyna Poccun ot 30.08.2021 Ne 5791 «O6 yTBepskaeHNH MPO(ECCHOHATBEHOTO CTaHAApTa «APXUTEKTOP MPOTPAMMHOTO 00ecTiedeHus» (Tpy1oBast (PyHKIHs




IIPOrpaMMHOMY TOYKHU 3PEHUS aPXUTEKTYphI UHTETPUPOBAHHOIO BeusiBiaTe  TpeGoBaHUSA K
obecrieyeHnto ¢ Toukd | Onucanue  TpeOoBaHMK K | MPOrPaAMMHOTO 0OecreueHUs apXHUTEKType
3pEHMSI APXUTEKTYPBI UHTETPUPOBAHHOMY Metoabl IIPOEKTUPOBAHUS | HHTETPUPOBAHHON
IPOTPaMMHOMY OOECIICUEHHIO C | QpXUTEKTYPHBIX  [AapaMeTpOB | IPOTPAMMHON CHUCTEMbI IIyTEM
TOYKHU 3PEHUS apXUTEKTYphI MHTETrPUPOBAHHOTIO IIPOBEIEHUSI  UHTEPBBIO  C
IPOTPaMMHOTO 0OecrieueHUs 3aWHTEPECOBAHHBIMHU
CTOpPOHAMHU
[ICK-10%°.  BrisBnenue | C6op uHpopManun 0 | Metozsl cOopa nndopmaru [Tonyuats u3 OTKPBITHIX
norpeGHoOCTEH B3aMMOJICHICTBUH TMOJIb30BaTeNs | MeToibl aHaIu3a AeATeIbHOCTH | HCTOYHUKOB pEJICBaHTHYIO
I10JIb30BATENSA npu | ¢ rpapuueckumu | [larTepHsl moBeneHUs JoAeH | mpodeccHoHaNIbHYIO
HKCIUTyaTallH H0JIb30BaTEIbCKUMHU npu UCIIOJIb30BaHUM | UH(OPMALIHIO 0
MPOrPaMMHBIX CPEICTB B | MHTep(delicaMu  MOCPEACTBOM | MPOTPAMMHBIX MPOJAYKTOB H | B3aMMOJACHUCTBUH IOJIH30BATEIIS
4acTu rpaduuecKux | U3y4eHus JIOKYMEHTALUH | allapaTHbIX CPEICTB C uHTepdeiicamu u
MOJTb30BATEIBCKUX (mmTaTHBIX pacriucanuii, | CTaHIapTHI, aHAJTM3UPOBAThH €€
uHTepdeiicoB OIHCAHUH, CIPAaBOYHBIX | perJaMEeHTHPYIOIUe [TpoBoaUTH UHTEPBBIO c
CHCTEM), UHTEPBBIO c | TpeOOBaHMS K  OPrOHOMHKE | IOJIb30BATEIISIMU
TEKYLLIUMHU WIN | B3aUMOJIEHCTBUS  YeNOBEK - | AHAIM3UPOBaTh IOJYYEHHYIO
NOTEHIHATHHBIMH cucrema uHpOpMALIHIO 0
MOJIb30BATEISIMU s B3aMMOJICHCTBUHU T10JIb30BATENS
BBISIBJIEHHMSI UX MOTpeOHOCTEH, c rpaduyecKuMu
3ajad, OKUTaHU I u M0JIb30BaTEIbCKUMHU
OTpaHWYEHUM,  BKIIOUYEHHOTO uHTepdeiicamu
HaOr0AeHUs B XoJae
MCIIOJIb30BaHUs MPOIYKTa
M0JIb30BATEISIMU
Bl 3. MICK-11. Vupasnenne | OcymecTBicHnE [TorpeOHocTH oOpranuzanuu B | B3aumoneiicTBoBaTh c
JleaTenbHOCTD MO | MOJTyYEHHEM, CTPaTEru4ecKoro U | obecriedeHU  JaHHBIMM U | TOJIb30BaTENIIMU MH(OpMaIu
00paboTke XpaHEHHEM, IIepeaaveii, | onepaTUuBHOTO PYKOBOJCTBA | HH(POpMAIIHEH U TIOCTaBIIUKAMH  OOJBIIHX
JTAHHBIX, 00paboTKO# OOIBIINX KaJpOBBIMH U MaTepHalbHbIMU | OCHOBBI aHAJIM3a TAHHBIX JAHHBIX, WHCTPYMEHTApHUsl U

10 TIpukas Muntpyzna Poccum ot 29.09.2020 Ne 671u «O6 yTBepxneHrH Npo)eCCHOHATLHOTO cTaHaapra «CrenuaitucT Mo au3aliHy rpadMuecKux MoJIb30BaTENhCKHX
unrepdeiico» (tpynosas ¢pynkuus C/01.5).
11 TIpukas Muntpyna Poccun ot 06.07.2020 Ne 4051 «O6 yTBEpKIEHUHN TTPOPECCHOHANBHOTO cTaHAapTa «CIeNUaNiCT Mo GOJIBINM JaHHBIM» (TpyaoBas Qpynkmus B/05.7).
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IpeI0CTaBICHHE
YCIIYT IO
Pa3MeIICHHIO
UHPOpPMALIUU U
CBSI3aHHAS C 3TUM
JeSITeTbHOCTD

JaHHBIX

pecypcamu B mporeccax
[I0JIy4EeHUS, pa3MenieHus,
XpaHEeHUs, pacnpenesieHus,

MUTpAlKY, apXUBUPOBAHUS U
yAAJIEHUs TaHHBIX

Dransl  KU3HEHHOIO  IUKJA
OOJIBIINX TaHHBIX

Dranel  aHanau3a  OOJIBIIHX
JIAHHBIX

Dranel  KU3HEHHOIO  IUKJA

CEPBUCOB
Ilomp30BaThcsl MeETOHAMHM |
WHCTPYMEHTAMH  TOJY4YEHUS,
XpaHeHI/ISI, HCpGIIEl‘-II/I,

00paboTKHU OOJBIINX JTAHHBIX

OcymiecTBieHne 0a3pl JAHHBIX W XPaHWIUIIA
CTPaTEru4ecKoro U | JaHHBIX
OIEpaTUBHOIO  PYKOBOACTBA | VMcTOUHMKM OONBIINX JaHHBIX
MaTepHaAIbHO-TEXHUUECKUMHU IIpaBoBble OCHOBBI cOopa U
pecypcaMM M DJIEMEHTaMH | UCIOJb30BaHUS  HCTOYHMUKOB
TEXHOJIOTUYECKOM JAHHBIX ¥ UH(pOpMALUU
UH(QPaCTPyKTYpbl 00JbIINX
JTAHHBIX
[ICK-12'2. VYmpasnenne & dopmupopanue uene, | Merpuku kadectBa Oo0ibmux | OnpenensaTb  MPOUCXOXKIACHHE
Ka4yecTBOM OOJIbIIUX IPUOPUTETOB M OTPAHUYECHUHN | JaHHBIX JTAaHHBIX u OLIEHUBATh
JAHHBIX yIpaBiIeHUS KauecTBOM | bazoBbie XapaKTEPUCTUKU | UCTOYHUKU OOJIBIIMX JAHHBIX
JAHHBIX, ajanTauus Leded K | KayecTBa OOJIBLIMX JaHHBIX Onpenensitb W YCTpaHAThH
U3MEHEHUSM BHYTPEHHUX U | Metozsl u TEXHOJIOTHH | IPOOJIEeMHbIE 30HBI npu
BHEIIIHUX YCIIOBUH, | yIPaBIICHUS Ka4yecTBOM | oOecrie4eHun KauecTBa
noTpeOHOCTEH U | OOJIBIINX JAaHHBIX OOJIBIINX TAaHHBIX
BO3MOXXHOCTEH, B TOM uucie | Meroasl  OLEHKHM  pUCKOB | M3mepsrs u OLICHUBATH
TEXHOJIOTUYECKHUX MCIIOJIb30BaHUs 00JIBIINX | KaYECTBO OOJIBIINX JAHHBIX
Pazpabotka CTpaTEruy | JaHHBIX IIpoBoauTh OLICHKY u
yIpaBiIeHUS KayecTBOM yCTpaHEeHUe PHUCKOB
OOJIBIINX JTaHHBIX UCIIOJIb30BaHUs O0JIBIINX
AHanu3 peanu3anuy CTpaTeruu JTAHHBIX

obecreueHust
OOJBIINX JaHHBIX
Or1eHKa pUCKOB HCTIOIB30BAHUS
OOJBIINX JaHHBIX

Ka4dycCTBa

12 TIpukas Muntpyna Poccun ot 06.07.2020 Ne 4051 «O6 yTBEpKIEHUHN TIPOPECCHOHANBHOTO cTaHAapTa «CIeuatncT mo GoNbIKMM JaHHBIMY (TpyioBas GpyHkuus B/07.7).
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[ICK-13".
VYnpasieHue 3amTon u

dopMUpOBaHUE U
COIJIACOBAHUE C

Metone! 1 cpencrsa
yInpaBieHus: HH()pOPMaIMOHHON

BoisBisiTe ¥ popmynupoBath
TpeboBaHUs K 00eCIIEUCHUIO

obecriedeHnemM 3aWHTEPECOBAHHBIMU JIUIIAMU 0€301acHOCTBIO UHPOPMAIIMOHHOM

KOH(UICHIINATEHOCTH uesnen, TpeboBaHui U [TpunIMIBEI 00ecTIeUeHUs 0€30MMacHOCTH U

OOJIBIITNX JaHHBIX PUOPUTETOB UH(POPMAIIMOHHOM KOH(HICHIIMATHLHOCTH TIPU
nH(OPMATMOHHON 0€30I1aCHOCTH B COLHAIBLHBIX aHajau3e OOJIBIINX JAHHBIX

0e30macHOCTH B 00€ecIIeueHus
KOH(UICHIIMATLHOCTH TIPH
aHajgn3e OOJIBIINX JTAHHBIX
B3aumoneiictBue co ciry:x6amu
obecneyeHus
MH(pOpMaLOHHON
0e301acHOCTH, pa3paboTKa 1
peanm3anus mporecca
yIpasyieHus: HH)OpMaIMOHHON
0e30IaCHOCTRIO U
obecrnieueHreEM
KOH(UICHIIMATLHOCTH TIPH
aHam3e OOJIBIINX JJAHHBIX

CeTAX
[TpunIMIB 0O0ecTIeUeHUs
0€30IaCHOCTH JaHHEIX B
00JIaYHBIX XPAHWIUIIAX
JIaHHBIX

[Tpunnumne! odecreyeHus
HH(]pOpMaITMOHHOM
0€3011acCHOCTH IIpH Nepeaaye
uHpopmaruu

Ocy1ecTBiATh yIpaBieHUE
IIpoLIECCaMU, OLIEHKY U
KOHTpOJIb KauecTBa Mpoluecca
yrpaBieHus: HH)OPMaIMOHHON
0€30MMacHOCTHIO U
KOH(HICHIIMATHLHOCTHIO TIPH
aHanm3e OOJBIINX JAHHBIX

B/l 4. OIIK 1.} Yrpasnenue B | AHanus  Tekymiero  ypoBHsS | Poccuiickue u MesxyHapoanbie | DOpMHUpPOBaTh CTpaTerHuecKHit
JesaTensHoCTh cdepe uudposoro mudpoBoir  3penoctu, UT- | ctangapTel ¥ METOAOJNOIMH, | IUIAH  pa3BUTUS B cdepe
OpraHoB pa3BuTHA, naHamwapTa M MNOTPEOHOCTEH | PEryJUpPYIOLIUE  YKU3HEHHBIM | MHPOPMAIMOHHBIX
rOCyJapCTBEHHOT | MH(OPMAIIMOHHBIX oprasa roCylapCTBEHHON | LIUKJI UH(QOPMALMOHHBIX | TEXHOJIOTHA;

O YOpaBJ€HUS U | TEXHOJIOTUH, CBSI3H, BJIACTH cucteM, BKIouas cucreMsl | DopmupoBaTh MOKa3aTeNu
MECTHOI'O MacCOBBIX PazpaGoTtka u axTyanu3auusi | XpaHEHHUs " 00paboTKu | 3P PeKTUBHOCTH u
CaMOYIpPaBJIEHUS! | KOMMYHUKAIUH U CTPaTEruuecKoro IUTaHA | TaHHBIX, NPUHLIMIIBI | pe3YIbTATUBHOCTH  LU(POBOMH
10 BOIIPOCaM CPEICTB MaccoBOM (mporpaMMbl/A0POKHOM KapThl) | HHTErpalii MHMOPMAILIMOHHBIX | TpaHchopMauu

o01ero nHpopManun 1 $poBoro pa3BUTHSA U | cucCTeM; roCy/1apCTBEHHBIX OPTaHOB
Xapakrepa g poBoi Tpanchopmanuu | Poccuiickue u MexayHapoHbIe

13 [Tpuxas Muntpyzna Poccun ot 06.07.2020 Ne 4051 «O6 yTBep:kaeHnH MpodhecCHOHaNIbHOTO cTanaapTa «CrenuanucT 1o GoNbIINM JaHHEIMY (TpyaoBas Gpynkius B/08.7).
14 CnpaBouHHK KBanTM(HUKALMOHHEIX TPEOOBAHHH K CIENHAILHOCTAM, HAIPABIEHHUAM HOATOTOBKH (K YKPYIHEHHBIM FPYIIIAM CIIEMUAIbHOCTEN M HAPaBIECHHI OATOTOBKH),
K TpO(eCcCHOHATBHOM OBHIO, KOTOPbIE HEOOXOTUMBI IS 3aMEIICHUs JODKHOCTEH TOCYJapCTBEHHOW TPaKIaHCKOHM CIIy)KOBI C y4eToM o0JacTd W BHIA NMPO(eCCHOHATBHOU
, § 0 0
CITy:KeOHOM esITeIbHOCTU rOCYJapCTBEHHBIX Mpakaanckux ciyxamux (I1.16.)



oprana
[TonroroBka u coryiacoBaHue
TpeOoBaHUil K  IUGPOBBIM
MPOJYKTAaM U CEpBHCAM

Opranuzanus yIpaBICHUS
noprdenem MPOEKTOB
U dpoBoro pa3BUTHUSA:
MOCTaHOBKA 3ajad,
KOOpJMHALIMSL  MCIIOJHUTENCH/
MOJpa3/ICICHU,  YIpaBJICHUE
3aBHUCHUMOCTSIMU U PHCKaMH,
MIPUHSITHE YIIPaBICHYECKUX
pelieHnt

IIpoBenenne MeEpONpUATHNA IO
pPa3BUTHIO  OPraHU3alMOHHOMN
KYJIbTYpbI ugpoBon
Tpanchopmauu

15

CTaHAapThl,  PEryJIUpYyIOIIHe
JKN3HEHHBIN UKJI u
TpeOoBaHUsT K  ITU(DPOBBIM

IPOAYKTaM (TrocyAapCTBEHHBIM
U MyHULUNAIBHBIM YyCIIyram,
IIPEIOCTABIIIEMBIM B
3JIEKTPOHHOM BHJIE TpakKAaHaMm
u OpTaHU3aIHsIM,
MH(POPMALIMOHHBIM CUCTEMaM U
U(POBBIM TIATHOPMAM);

TexHonorun GpopMHUpOBaHUS U

pa3BUTUS  OPraHHU3ALUOHHOU
KYJIBTYpPbI ugpoBoi
TpaHcpopmaluu




1.4. Kateropus ciaymareJei

K ocBoenuto mporpaMMbl JAOmycKaroTcs: (enepanbHble TOCYJapCTBEHHBIC
IpaXXIaHCKHE CIIy)Kalllhe, 3aMelaloNie JOHKHOCTH TOCYAapCTBEHHOM Tpa)KIaHCKON
CIIy>KOBbI KaTEeTOPUU «PYKOBOJTUTENN», HAYAIbHUKH OT/IEIIOB.

TpeboBanust k ciaymaTenasiM IpOrpaMMBbl: BbIciiee oOpazoBaHue (OakanaBpuar,
MarucTparypa, CrielUaIuTeT).

OcoOple TpebOoBaHMs K CIyIIATEISIM BKJIIOYAIOT Haduuue 0a30BbIX IM(PPOBBIX
KOMIETEHIIMA W ONbITa YOPABJIECHUS CTPYKTYPHBIMH HOJPA3ACICHUSIMU WU
BEJJIOMCTBAMH.

1.5. @®opMbI M TEXHOJIOTUH 00YUYEHHS
dopMa W TeXHOJOTMM OOydYeHHs] - OdYHas (C TPUMEHEHHEM BJIEKTPOHHOTO
o0yuenus (30) U AUCTAaHIIMOHHBIX 00pa3oBaTeNbHbIX TexHoorui (JJOT)).

1.6. Ilepuoa 00yuyeHusi, CPOK OCBOEHHUS M PeKUM 3aHATHH

[lepuon oOyueHus no nporpamme: 2 Heaenu S5 guew (19 queit).

Cpox ocBoeHUs MpOrpaMMbl: 36 akaJIeMHUIECKUX 9acoB, M3 HUX 18 akajgeMudecKux
4acoB KOHTakTHOM pabotTel ¢ npumenenuem JIOT, 18 akamemuueckux YacoB C
MPUMEHECHHEM 3JICKTPOHHOr0 00ydeHus (16 ak. 9acoB caMOCTOATEIIBHOMN pabOTHI 1 2 aK.—
WUTOTOBAs aTTECTAIHUA).

Pexum 3aHATHH:

— KoHTakTHas pabora ¢ npuMmenenuem J{OT — 3 nHs B HeAento 110 2 aKaJeMUYECKUX
yaca,

— caMocTosATellbHas padota ¢ mpumeHeHneM OO — 2 nHS B Hemeno 1o 2-3
aKaJleMUYECKHX Jaca.

1.7. lokyMeHT 0 KBaJu(puKaAuu
VY aocroBepeHue o NOBBIIEHUU KBTUPUKAUUU PeepaTbHOro ToCy1apCTBEHHOTO
OIO/PKETHOrO0 00pa30oBaTEIbHOIO YUYpEeXKAECHHs BhIciIero oOpa3zoBanus «Poccuiickas
aKaJeMHs HapOJHOTO XO3sMCTBAa M TOCYAApCTBEHHOW ciyxObl mpu Ilpe3nnente
Poccuiickon @eneparum.



2. COAEP/KAHUE ITPOI'PAMMBI

2.1. KanenaapHuslii yueOHblii rpaguk

Kanenaapublii yueOHbIi rpadguk

Tabomuna 2.1.1

Ilepuoa o6yuenusi — 2 Heaeau S aHeit (19 kajeHaIAPHBIX JHEH)

1 Henens 2 Hexest 5 nueit
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19
IEeHb | OeHb | IOeHb | IOE€Hb | IOE€Hb | IO€Hb | IOeHb | OeHb | OeHb | OeHb | AeHb | OeHb | AeHb | HeHb | OeHb | A€Hb | H€Hb | OeHb | IEHb
V3 CP V3 CP V3 B/ B/ V3 CP V3 CP V3 B/ B/ V3 CP V3 CP V3
0T 20 0T 20 0T 0T 20 0T 20 0T 0T 20 0T 20 | AOT/
HA
20

V3 JIOT — yueOHbIe 3aHITHS C IPUMEHEHUEM JUCTAHIIMOHHBIX 00Pa30BaTEIbHBIX TEXHOJOT .

CP 30 — camocrosiTenbHas paboTa ¢ MPUMEHEHUEM 3JIEKTPOHHOT'O 00YUYEHUSI.

HNA D50 — urorosas arrectauys ¢ IPUMEHEHUEM 3JIEKTPOHHOTO 00yUYEHUS.
B/1 — BBIXOAHOH JICHB.




2.2. YueOHBIH IJIaH
Tabomuna 2.2.1

YyeOHblii IU1aH
0 TIOTIOTHUTEIHLHOU MPO(heCCHOHATLHOM MPOrpaMMe MOBBIIEHUS KBaTU(UKAIIUN
«udporas TpanchopMmanus 1k pyKOBOJIUTEIICH

KoHTakTHasi pa6oTa (c npuMeHeHueM
KonTakTHas pagora, yac. o JUCTAHIHOHHBIX 00pa30BaTeIbHbBIX 5 9 E =
S g TexXHoJ10ruif), yac.’ eF[ 2| E =
< N 8 E = =
=N B Tom umcie g B ToM uncie P 8 2 & = -
2 =) N ) 9 ) =
I ] « = © )= = « = =3 @ ~
3 e | 2| E|.E |2 | & ¢ £|.5 |SE|2|5F |¢& E
i >}
+ HanMenoBanue pasjena, g & S \§ = = = = = l§ = = ’:‘ aj 2| = % = £
~
5 | Monyuisi, IMCHMILIMHBI, TeMbI, § . = E =&, z & E = = . z E b z & E £ gz S g S 5, g
z NPAKTHKH, CTA)KHPOBKH? z 5 ~ = 3‘5 £ = &l 2 Z 3 5 = 8% E o = & 2 Z 22 E Z 5 < S
= > = s8] £E5 o & E = > e S 55 EEd 2 = ol s | &= s
R E & =@ = 28 =8 5 R ¢ E = 29 =2 SE| = =~ s
= = = B = = EE o K = Z o EEES EEH4 2 H 8 = % = S
s 2 B Z 2 S =1 = o 5 = 2 28 H EY = o e 3| = S 3 =
g S = R 5 E 2 3 3 @ 5324 5 E ] Sal £| 2 g
© B s 250 | g 9o = = s ~ S e 8 2o = ® S = = = =
S S|=g: "5 |EE |G S| SE59 5|58 |Z8| |8 |E
E = | e < E (@] = = E =) = E &) = ) E
= ; = = Z = = > Sl
= 3 ) = e ) 3 = = =
- < = = - < =
2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19
0030p COBPEMEHHBIX [ICK-4,
HCCJIEI0BAHNI KOMITETEHIUH [ICK-5
pykoBoAMTEINS HIUGPOBOIA 1 1 1
Tpanchopmanmu. Onucanne
KJTFOUEBBIX KOMITCTCHITHIA
rQpoBoTO JIHICPa
Crparernueckoe BHICHUE U 3 1 1 5 TICK-1,
MBIIIICHUE OIIK 1
TCK-
KomMmyHUKanms u BIUsIHAE 4 2 1 1 2 CK-5
TICK-6
KomangHoe nunepcTBo 3 1 1 2 )
s Aiep TICK-7
KnueHToopreHTHpoBaHHOCTH 3 1 1 2 TICK-10
TexHOIOTHYECKAS IICK-4,
rpamMoTHOCTE. O630p 7 4 2 2 3 TCK-11
MPOPBIBHBIX HU(PPOBBIX
TEXHOJIOT U
JloBepeHHBII HCKYCCTBEHHBIH 2 2 1 [1CK-8,
MHTEJUICKT: PUCKH U A eKThI 3 OIIK 1
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Or1ieHKa TPEHIOB U pa3paboTka ICK-3,
8. TEXHOJIOTMUYECKUX JOPOKHBIX 2 2 1 TICK-1
KapT
IMpoexTtuposanue UT- ICK-9,
9. APXUTEKTYPbI U HHTETPALISL 3 1 1 IICK-11
mwiaThopm
VYrpasneHre HHHOBALUSAMU U TICK-2,
10. HOpTQeIeM TEXHOIOTHIECKHUX 2 1 1 1 OIIK 1
WHULMATUB
Kubepbe3omnacHoOCTS: T1CK-8,
1. HOPMaTHUBHOE PEryIUPOBaHKE U 3 2 2 2 TICK-13
PHCKH
Hroro: 34 18 13 16
HTorosas arrecranus 2 3(I)/2%°
Bcero: 36 18 13 16

15 Utorosas arrecranus mpoBoaUTCs B BUJlE 3aueTa B Jopme TectupoBanus (¢ npumenenreM J0).
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2.3. Coneprkanue NporpamMmMsbl 1o TeMam

Tabmuma 2.31
ConeprkaHue mporpammsl o TeMam
Homep TembI 1
Conep:xanue TeMbl
ee HaMeHOBaHHe
Tema 1. O630p 00630p COBpPEMEHHBIX UCCJICJIOBAHMIA KOMTICTCHITHIA
COBpPEMEHHBIX pykoBogutens — 1udpoBoil  TpaHchopmamuu.  OmnucaHue
HCCIIEI0OBaHUI KJIIOYEBbIX KommeTeHuud mmdpoBoro muaepa. Lludposas
KOMIIETEHIIHHA TpaHcopmalisl Kak KIYEeBOW YIpaBIEHYECKUH MpoLecc u
pPyKOBOIUTENS IU(GPOBOH | MECTO PYKOBOAUTENSI MUPPOBOH TpaHCcHOpMALIUKA B CTPYKTYpE
TpaHchopmaIum. opranuzaruu. O030p akTyalnbHBIX HccaeaoBanui 2022—2024 rr.

Omurcanne KIFYEBBIX
KOMITETEHITHI [IH(ppOBOro

O KOMIICTCHIMAX III/I(i)pOBOFO Jaacpa MU HUX BIWAHHUA Ha
PE3yIbTaThbl TpaHC(bopMaHHH. MO,Z[CJ'IB KIIFOYCBBIX KOMHeTeHHHﬁ.

aupepa
Tema 2. Crparerndyecko | [IpuHIMIIBI ~ CTpaTerHuecKoro  IUIAHUPOBaHMSA  HH(POBOI
€ BUJICHUE U MBIIIJICHUE Tpanchopmanmi U (GOpPMHpPOBAaHUE  IIENIEBOTO  BHJICHHUSL.

[locTaHoBka mened W OPUOPUTU3ALMS WHULMUATUB C YUYETOM
OrpaHWYeHUd ©W  BHemHHX TpeOoBanui. llomxompr K
(GOpMHUPOBAHUIO CHUCTEMBI IOKa3aTeJeil pe3ylbTaTUBHOCTH U
OLICHKE JOCTHUKUMOCTH LI€JIC HAa YPOBHE OpraHU3aluu.

Tema 3. KommyHukanus
U BITUSTHHC

KoMMyHHKAITMOHHBIE MOJAETH B IU(POBON TpaHCHOpMAIUU H
pabota ¢ 3aMHTEepecOBaHHbIMH cTOpoHamu. I[lomxonmel K
BBIABJICHUIO M  COTJIACOBAHUIO  OXKUJIAHWM,  YIPABICHUIO
KOH(MIMKTAMU U COMPOTHBICHHEM. WHCTpYMEHTHI BIMSHHS U
apryMeHTalHuy MPU 3al[UTE PELICHUH, TOCTPOCHUE KOATUIUNA 1
MOJJEP>KAHUE BOBJICUEHHOCTH YYaCTHUKOB U3MEHEHHUN.

Tema 4. Komaugaoe
JTUJEPCTBO

Ponp pykoBoautenss B (OpMHpOBaHMM U Pa3BUTHM KOMaHJ
mudpoBoir  Tpanchopmaruu.  [IpuHUMOBL  pacnpeneneHus
OTBETCTBEHHOCTH, IOCTPOEHHS B3aUMOJIECHCTBUS U OOpaTHOM
cBsa3u. [loaxonpl K yNnpaBICHHIO U3MEHEHHUSAMH, MOAJIECPIKAHUIO
MOTHBAIIMH U TOBBIILIEHUIO Y3PPEKTUBHOCTH KOMaHAHON pabOThI
B YCJIOBUSIX HEONPEAEIECHHOCTH.

Tema 5. KnuentoopueHT
UPOBAHHOCTh

KnueHToopreHTHPOBaHHOCTh KaK KpUTEpHd KauecTBa U(POBBIX
pemieHnii u  yciyr. OCHOBBI  BBISBIEHHS HOTpeOHOCTEH
M0JIb30BaTele U (OPMUPOBAHUS IIEHHOCTHOTO MPEIIOKEHHUS.
ITonxonpl K ONMHMCAaHUIO MOJI30BATEIBCKUX CLIECHAPUEB U OLIEHKE
M0JIb30BATEIBCKOTO OMBbITA KaK OCHOBBI JJISl  YJIyYIIEHUS
CEPBHCOB.

Tema 6. TexHonormyeck
ast rpaMoTHOCTh. O030p
MIPOPBIBHBIX LU(PPOBBIX

00630p NPOPHIBHBIX ITUPPOBBIX TEXHOJOTUH U UX YIIPABIEHYECKOE
IIPUMEHEHHE B I'OCYJapCTBEHHOM YIPABJICHUU U OPraHU3aLUsX.
ITonnMaHne JaHHBIX KaK OCHOBBI YIPABIECHYECKHX PEIICHUU U

TEXHOJIOTUH UPOBBIX CEpBUCOB. KpuTepuH OIEHKH IeJIeco00pa3HOCTH
BHEJIPEHUSI TEXHOJIOTMA W OPraHU3alMOHHBIX IPEANOCBUIOK HX
UCIIOJIb30BaHUSI.

Tema 7. JloBepeHHBII IIpuMeHeHHe  TOBEPEHHBIX  TEXHOJIOTMM  MCKYCCTBEHHOI'O

HCKYCCTBEHHBIN uHTeulekTa.  OOecrnieyeHne 0€30MAaCHOCTH  HUCKYCCTBEHHOI'O

WHTEJUICKT: PUCKU U
3¢ deKThI

uHTeekTa. OueHka HeHHOCTH U 3((EeKTOB NpU BHEAPEHUU
TEXHOJIOTHI HCKYCCTBEHHOI'O MHTEJUIEKTA.
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Tema 8. Ornenka
TPEHIOB M pa3paboTKa
TCXHOJIOTHYCCKUX
JOPOKHBIX KapT

MeTtoabl OIEHKH TEXHOJOTMYECKHX TPEHJAOB M BBIOOpa
MIPUOPUTETHBIX HaNpaBJIeHUI pa3BuTHs. [[puHIMIIBI OCTpOEHUS
TEXHOJIOTUYECKHUX JAOPOXKHBIX KapT U CUHXPOHMU3ALUU C LETIMU
uuppoBoit  Tpanchopmanuu. Ilogxoapl K - OmpeneNeHHUIo
KOHTPOJIBHBIX TOYEK, [IEPECMOTPY HPUOPUTETOB U YIPABIECHUIO
AKTYaJIbHOCTBIO JOPOKHOW KapThl.

Tema 9. IlpoextupoBanu
e UT-apxuTekTyphl u
MHTETpauus miaTgopm

ApPXUTEKTYpHbIC TNPHUHIMIIBI ~ MPOCKTUPOBAHUS  IHUPPOBBIX
pelIeHnit U UHTerpaluu maaTgopM. YpapieHue TpeOOBaHUSIMU
K UHTETPUPOBAHHBIM PELICHUSIM U COTJIaCOBaHUE APXUTEKTYPHBIX
orpannueHuil. Iloaxompl k 0OeCHEUYEHHIO COBMECTUMOCTH,
MEXCHUCTEMHOT0 B3aUMOJEMCTBUSI M YIPABICHUIO JAHHBIMU B
paMKax €IMHON apXUTEKTYPBI.

Tema 10. Ynpasnenue
WHHOBAIUSMH U
noprdenem
TEXHOJIOTUYECKUX
NHUIIUATUB

[TpuHIMITBI yIIpaBJICHUs MHHOBAIMAMU U MTOPT]ereM NHUINATHUB
uuppoBort  Tpanchopmauuu. I[lomxomer Kk orbopy u
NPUOPUTH3AIMK WHUIMATHB, OaJaHCUpPOBKe moptdens wu
yIpaBIeHUIO 3aBUCUMOCTAMU. OlleHKa LIEHHOCTH M 3(PEKTOB,
KOHTPOJIb IOCTHXKEHUS PE3yIbTATOB U KOPPEKTUPOBKA TOPTQEIIs
Ha OCHOBE JIAHHBIX.

Tema 11. KubGep6e3onacu
OCTh: HOPMAaTHBHOE
pEryJIUpOBaHKUE U PUCKH

HopMaTuBHBIE OCHOBBI KHOEPOE30IIaCHOCTH M KJIFOUEBHIC YTPO3BI
s mudpoBo  TpaHchopmanuu.  YIpaBiIeHHE — PHCKaMHU
nH(pOpPMAIIMOHHOW O€30MacCHOCTH M 3allUTa JaHHBIX IpHU
BHEJIpEHUU HHUQPPOBBIX perieHuil. [1oaxoasl K OIEHKE PHUCKOB,
BEIOOPY Mep 3allUThl M OPTaHU3AIMH KOHTPOJS COOJIOJICHHUS
TpeOoBaHU O€30MaCHOCTH.
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3. OP'AHU3BAIIMOHHBIE YCJIOBUSA PEAJIN3ALIMU ITPOI'PAMMBbI

3.1. Marepua/jibHO-TeXHHYeCKOe  IPOrpaMMHOe ofecrnedeHne peajsn3auun
NporpamMmslI

NudopmanuonHo-odbpazoBarejibHasi cpela  NPOrpaMMbl  BKJIIOYaeT
AJIEKTPOHHBIE HMH(OPMAIIMOHHBIE PECYpChl U DIIEKTPOHHBIE 00pa30OBaTEIbHbBIC
pecypchl, COBOKYMMTHOCTh HH(POPMAIIMOHHBIX TEXHOJIOTHH U TEIEKOMMYHHKAITMOHHBIX
CPEICTB, O0OECIEeYMBAIONINX OCBOEGHHE MPOTpaMMbl HE3aBUCHMO OT MecTa
HaXOXJeHus ciaymaTeneil. B pamkax cpeapl oOecnieunBaroTcs: pa3MelieHne yueOHo-
METOJAMYECKUX MaTepuasioB, JOCTYN K 3aJlaHusIM U Marepuanam, (Qukcaius
pe3ynbTaToB OOy4YeHHUs, MPOBEACHUE MTOTOBOM aTTECTallid, a TakXke OOMEH
COOOIICHUSIMU U 0OpaTHas CBSA3b MO BOIPOCAM COJICPKAHUS O0yUCHUS.

TexHosoruyeckue nIaTGopmsl M aapeca pasMelIeHUs:

- CEepBUC BUICOKOH(pEpEeHICBI3U i npoBeaeHus BeOuHapoB: «MTC JIunk»
https://mts-link.ru

- CHCTeMa JWCTAHIIMOHHOTO OOy4YeHHWs I pa3MEeIIeHUs MaTepHalos,
OpraHM3aId CaMOCTOSITENIbHOM paboThl M MPOBENEHUS HTOTOBOM aTTECTAIlNH:
Cuctema aucranimoHHoro ooydyenus Mucruryra BIIT'Y https://portal.gosedu.ru/

MaTepuanbHO-TeXHHYECKHE U MPOrPaMMHbIe TPeOOBAHUS K YYACTHUKAM
(o0ecneyHBAKOTCS CIIYHIATEISIMH CAMOCTOSITENIbHO):

- TMEpPCOHANbHBIA KOMIBIOTEP WJIM HOYTOYK (PEKOMEHAYyeTcs) JUOO HHOE
yCTpPOMCTBO, 0OECeunBaoIliee yCTOMUNBYIO paboTy ¢ BeO-cepBUCaMu;

- BeO-kamepa U MUKPO(DOH (PEKOMEH TyeTCsl UCII0JIb30BAaHUE TAPHUTYPHI);

- YCTaHOBJICHHBIH COBpPEMEHHBIH BeO-Opay3ep M MporpaMMHBIE CpEACTBA
IpOCMOTpa y4eOHbIX MaTEPUAJIOB;

- BO3MOXXHOCTb pabOThl ¢ O(MUCHBIMU JOKYMEHTAMH U MPE3CHTAHUSIMU
(manpumep, Microsoft Office: Word, Excel, PowerPoint u ap., 1u6o coBmectumsbie
MIPOTPaMMHBIC IPOAYKTHI);

- YCTOWYMBBIM JOCTYN K ceTu VHTepHer, oOecrneunBalOmMi ydacThe B
BUJIeOKOH(pepeHuusix u padory B CJO.

KommyHukanuss B mnpouecce 00y4deHHMsi: B XOJ€ OCBOCHHS TMPOTPAMMBI
CIIyIIaTeIX WMMEIOT BO3MOXXHOCTH 3aJaBaTh BONPOCHI MPENOJABaTeIsIM U
OpraHM3aTopaM B paMKax OHJIAH-3aHSATHI U Yepe3 KaHajbl CBSI3U, UCTIOIb3yeMbIC B
oOpaszoBarenbHOM cpeze. [ onepaTuBHOT0 HHGOPMUPOBAHUS U OPTAaHU3AIIMOHHOTO
COIMPOBOXACHUSA MOXET MPUMEHSIThCS OOMIETOCTYINHBIH MecceHIxkep Max wunu
Telegram.

OcHamieHHOCTH padodero Mecra npenoaaBarenasi (o0ecrmednBaeTcsi
opranu3aumeii): nMpu HEOOXOAUMOCTH ISl MPOBEACHUS BEOMHAPOB UCIOIB3YETCS
pabouee MecTO TNpernojaaBaTelisi, OCHAUIEHHOE KOMIIBIOTEPOM WM HOYTOYKOM,
CpeICTBaMH ayaWoO- W BUIEOCBs3M (BeO-Kamepa, MUKPO(POH/TApHUTYpA), a TaKKe
noctynoMm Kk cetu MatepHeT u k mnatgopmam « MTC Jlunky» u CZIO BIIT'Y.

3.2. YueOHO-MeTOAN4YeCKOe U HH(POPMAIIMOHHOE o0ecnedeHre MPOrPaMMBbl
MeToanuyeckue MaTepuaJbl [0 TEMaM IMPOrpaMMbl pazMearoTcs B Cucreme
nvctaniimonHoro ooyuenus Muctutyra BIITY u ucnons3yroTcs npu npoBeAeHUN
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https://mts-link.ru/
https://portal.gosedu.ru/

BeOMHApOB M B paMKax CaMOCTOATEIbHOW paboThl ciymareneir. [lo Temam
AJIEKTPOHHOTO Kypca MpelyCMaTpUBAIOTCS:

- y4eOHO-METOWYECKHEe MaTepuaibl (MPE3CHTAUHA, KOHCIICKTHI/Te3UCHI,
JOTIOJTHUTEIHHBIC MaTEPUAITHI);

- MepedYeHb KIIOUEBBIX BOIMPOCOB W TOHATHHA, KOHTPOJBHBIE BOMPOCHI IS
CaMOTIPOBEPKH;

- MPAKTUKO-OPUCHTUPOBAHHBIC 3a]JaHUS;

- CCBUTKH Ha 3JIEKTPOHHBIE PECYPChI, HEOOXOIMMBIC JJIsI OCBOCHUS TEMBI.

Copepxanre  y4eOHOTO  MaTepuayiia  pacKphiBacTcss B JIOTUYECKOM
MIOCIIEIOBATEIPHOCTH TEM YYeOHOTO IUIaHa C YYETOM COBPEMEHHBIX IMOAXOJI0OB K
uGpoBO TpaHCPOpPMAIIK, PA3BUTHSI HAYKU M TEXHUKH, a TAK)KE TMEPCIEKTUB MX
pa3BUTHSL.

CamocrosiTesibHasi padoTra OCyLIECTBIAETCA ¢ npumeHeHuem 0.
Crnymarenay caMoCTOATEIbHO H3y4aloT MaTepuaibl 3JEKTPOHHOTO Kypca «Ludposas
TpaHcopMarus sl pyKOBOJUTENCH» U BBIMOTHSIIOT 3a/1aHUS.

HToroBas arrecTanms MpoBOAUTCS B (hOpME IEKTPOHHOTO TECTUPOBAHUS B
Cucteme auctanuuoHHoro ooyudenuss Mucturyra BIITY. YueOGHo-MeToguyeckoe
oOecrieueHre UTOTOBOM aTTeCTAIIMKA BKITIOYACT:

- IPOrpaMMYy U pETIaMeHT MPOBEACHUS UTOTOBOM aTTecTaluu (BpeMsl, MOpsI0K
JOCTYTIa, TIPABUIIA POXOXKICHHUS );

- IepevYeHb MPOBEPSAEMBIX PE3yIbTATOB O0yUCHNUS;

- OaHK TECTOBBIX 3aJJaHUH (3aKPBITHIE BOIIPOCHI C BLIOOPOM OJTHOTO/HECKOIBKHIX
MpaBUJIBHBIX OTBETOB, 3aJaHUS HA YCTAHOBIIGHWE COOTBETCTBHS, 3aJlaHUS Ha
YCTaHOBJICHHE MOCJIEI0BATEILHOCTH);

- KPUTEPHUH OIICHWBAHUS PE3yIbTaTOB TECTUPOBAHUS W TMOPSAAOK (DUKCann
pe3yJbTara;

- TEeXHUYECKYI0 MHCTPYKIIMIO TIO MPOXOKICHHUIO TECTa M PEKOMCHIAIMH TI0
YCTPaHECHHUIO TUTIOBBIX TEXHUUECKHUX 3aTPYTHCHHM.

HOpMaTHBHbIe NpaBOBbI€ TOKYMEHTHI:

1. Konctutynusi Poccuiickoit ®Deneparuu  (MpuUHSITa BCEHAPOIHBIM
royiocopanuem 12.12.1993).
2. ®denepanbhblii 3aK0H 0T 05.04.2013 Ne 44-D3 «O KOHTPAKTHOM CHUCTEME

B cdepe 3aKylmoK TOBapoB, padOT, yciayr ajsi oOecrneueHUs rocyJapCTBEHHBIX U
MYHULIUNATIBHBIX HYX.

3. ®enepanpubiii 3ak0H oT 06.04.2011 Ne 63-03 «O06 »AEKTPOHHOMN
HOJIITUCH.

4, ®enepanbHbiil 3ak0H 0T 07.07.2003 Ne 126-D3 «O cBs3n».

S. ®enepanbHbiii 3aK0H 0T 09.02.2009 Ne 8-D3 «O06 obecnieuennu gocTyna
K MH(OpMAaUK O NEATETHHOCTH TOCYJApPCTBEHHBIX OPraHOB W OPraHOB MECTHOTO
CaMOYIPaBIICHUS.
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6. ®enepanbhbiil 3ak0oH 0T 18.07.2011 Ne 223-03 «O 3akynkax TOBapoB,
paboT, yCIyT OTACIBHBIMU BUJIAMU IOPUIUYECKUX JIUID.

7. ®enepanbHblii 3akoH 0T 26.07.2017 Ne 187-®3 «O 0Oe3omacHOCTH
KPUTHYECKON HHpOopMaIMoHHON nHpacTpykTypbl Poccuiickoit denepanum.

8. ®enepanbabiii 3ak0H 0T 27.07.2006 Ne 149-®3 «O6 wmHbopmaruwy,
UH(OPMAITMOHHBIX TEXHOJIOTHSIX M O 3alTUTe MHHOPMAIIHI.

9. ®enepanbHplii 3ak0oH OT 27.07.2006 Ne 152-®3 «O mnepcoHaIbHBIX
JAHHBIX.

10. ®enepanbhbiii 3akoH oT 27.07.2010 Ne 210-®d3 «O6 opraHuzaiuu
MPEIOCTABIIEHUS TOCYAAPCTBEHHBIX U MYHUIIUTAIBHBIX YCIYT.

11. ®epepanbubiii 3akoH oT 28.06.2014 Ne 172-®3 «O cTpareruyeckom
anupoBanuu B Poccutickon @enepanum.

12. ®enepanbubiii 3ak0H 0T 29.07.2004 No 98-d3 «O xoMmepueckoi
TaHeY.

13. ®enepanpupiii  3akoH ot 31.07.2020 Ne  258-®3  «O06
HKCIEPUMEHTANIbHBIX MPABOBBIX pexUMax B cdepe HUGPOBLIX HHHOBAIUN B
Poccuniickon @enepanum».

14. 3akon Poccuiickoit Denepanuu ot 21.07.1993 No 5485-1 «O
rOCyapCTBEHHOMW TAHEY.

15. 3axon Poccuiickoit @enepauun ot 27.12.1991 Ne 2124-1 «O cpeacTBax
MaccoBOI MHGOPMAITUI.

16. Vka3 IIpesunenta Poccuiickoit ®eneparuu ot 05.12.2016 Ne 646 «O6
yrBepxkaenun  Jloktpunsl  umHOpManmoHHOW  Oe3omacHocTH  Poccuiickoit
Oenepauuny.

17. Va3 llpesuaenta Poccuiickoit @eaepamuu ot 07.05.2024 Ne 309 «O
HallMOHAJIBHBIX LeNsix pa3BuTusi Poccuiickoii @enepaunn Ha nepuoa 10 2030 roga u
Ha nepcnekTuBy 110 2036 rogax.

18. Vka3 llpesunenta Poccuiickoit @eneparuu ot 09.05.2017 Ne 203 «O
Crpaterun pa3BuTHs MHPOpMALMOHHOTO oOuiecTBa B Poccuiickoii ®denepanuu Ha
2017-2030 rompn.

19. Vka3 llpesunenta Poccuiickoit @eneparu ot 10.10.2019 Ne 490 «O
Pa3BUTHU UCKYCCTBEHHOTO MHTEJUIEKTA B Poccuiickon denepanum.

20. Vxka3 IIpesunenra Poccuiickori ®deneparnuu ot 31.03.2023 Ne 231 «O
CO37aHUH, PA3BUTHH U SKCIUTyaTalliy TOCYAapCTBEHHBIX MHPOPMAITMOHHBIX CHCTEM
C UCHOJIb30BaHUEM eauHoi 1udpoBoit tutargopmel Poccuiickoit ®enepanmn
«l"ocTex»».

21. Ilocranomnenwue [IpaBurenscrBa Poccuiickoit deneparuum ot 01.11.2012
Ne 1119 «O6 ytBepkaeHnn TpeOOBaHMIA K 3aIIUTE TEPCOHAIBHBIX JTAHHBIX MPU UX
00paboTke B MHGOPMAIIMOHHBIX CUCTEMAaX MEPCOHABHBIX JAHHBIX).

22. Tlocranosnenue [IpaButennctBa Poccuiickoit denepammu ot 06.07.2015
No 676 «O TpeGoBaHUSX K MOPSIKY CO3JaHUsI, PA3BUTHSA, BBOJA B JKCILIyaTalllIo,
AKCIUTyaTalliM W BBIBOJIA W3 JKCILIyaTalldd TOCYJAPCTBEHHBIX WH()OPMAIIMOHHBIX
CUCTEM U aJIbHEHIIEro XpaHeHUs coeprKalleiics B uX 6a3ax JaHHBIX MHPOPMaLIUN.
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23. Tlocranosnenue [IpaButennctBa Poccuiickoit denepannu ot 08.09.2010
Ne 697 «O enunoil cucTeMe MEXBETOMCTBEHHOTO 3JIEKTPOHHOTO B3aUMOACHCTBUSY.

24. Tlocranosnenue [IpaBurensctBa Poccuiickoii ®enepammu ot 10.07.2019
Ne 878 «O mepax cTUMyIMpOBaHMS TPOU3BOACTBA PAAUOIIEKTPOHHONU NPOAYKIIMHU Ha
Tepputopun Poccuiickoit denepannu mpu OCyIECTBICHUN 3aKyTIOK TOBapOB, padoT,
yCIIyT JUIsl 00€CII€YeHHs] TOCYJapCTBEHHBIX M MYHULMIIAJIbHBIX HYKI, O BHECEHUU
u3MeHeHuil B mnocraHoBieHue IlpaButensctBa Poccuiickoit ®enepanuu ot 16
ceHTsiOpst 2016 r. Ne 925 w mpu3HaHuM YTPaTUBIIMMHU CUJIYy HEKOTOPBIX AaKTOB
IIpaButenbcTBa Poccuiickoit denepanumn.

25. Tlocranosnenue [IpaButennctBa Poccuiickoit denepammu ot 10.10.2020
Ne 1646 «O wmepax mno obOecriedeHU0 3PHEKTUBHOCTH MEPOIPUSTUN  TIO0
UCIOJIb30BaHUI0 MH(POPMAIIMOHHO-KOMMYHUKALIMOHHBIX TEXHOJIOTHH, (PUHAHCOBOE
o0ecrieueHrne KOTOPBIX OCYIIECTBISIETCA (IJIAHUPYETCS OCYIIECTBIATh) 3a CYET
cpeacTB (enepanbHOro OrKeTa U OHOIKETOB TOCYAapPCTBEHHBIX BHEOKOIKETHBIX
boHIOBY.

26. Ilocranosnenue [IpaButennsctBa Poccuiickoii denepammu ot 14.05.2021
Ne 733 «O06 yrBepxaeHun llonoxxeHuss o QeaepanbHOl TOCYAAPCTBEHHOM
uH(popmanmoHHou cucrteMe «EnnHag nndopmanmonHas miargopma HalMOHATBHON
CUCTEMBI YIPaBJICHUS JAHHBIMU» M O BHECEHUHM W3MEHEHUN B HEKOTOPBIE AKTHI
[IpaBurenbcTBa Poccuiickoit @enepannmy.

27. Tlocranosnenue IIpaButennscTBa Poccuiickoit denepammu ot 16.09.2016
Ne 925 «O mpuoputeTe TOBAPOB POCCHUUCKOTO MPOUCXOXKICHUS, paboT, YCIyT,
BBIIIOJIHAEMBIX, OKa3bIBAEMbIX POCCUICKMMH JIMIAMH, IO OTHOILIEHHMIO K TOBapaw,
IPOUCXOASIINM U3 UHOCTPAHHOTO TOCYIapCcTBa, padoTaM, YCIyram, BhIIOJIHIEMbIM,
OKa3bIBAEMbIM UHOCTPAHHBIMHU JIULIAMUY.

28. Ilocranomnenue [IpaBurensctBa Poccuiickoit deneparuu ot 16.11.2015
Ne 1236 «OO0 ycraHoBieHHMH 3ampeTa Ha JOMYCK MPOTrpaMMHOIO oOecreyeHus,
MPOUCXOSILETO U3 UHOCTPAHHBIX TOCYNAPCTB, AJIA LEJIeH OCYIIECTBICHHUS 3aKYIOK
JUTsl 00ecriedeHus TOCYITapCTBEHHBIX U MYHULIMIIATBHBIX HYX]».

29. Tlocranosnenue [IpaBurensctBa Poccuiickoii @eneparmu ot 16.12.2022
Ne 2338 «OO6 wucnonp3oBaHuM eauHOM UUPpoBoil mnatdopmsl  Poccuiickoi
Oenepaunu «I'ocTex»».

30. Ilocranosnenue [IpaButenncTBa Poccuiickoit deneparuu ot 17.07.2015
No 719 «O mnoOATBEpKJIEHUH MPOU3BOJCTBA POCCUUCKON  MPOMBIILICHHON
IPOIYKLAN.

31. TlocranoBnenue IIpaBurensctBa Poccuiickoit deneparuu ot 23.12.2024
No 1875 «O wMepax MO TPEAOCTABICHUIO HAIMOHAIBHOIO pEXUMa MpHU
OCYILIECTBICHUH 3aKYIIOK TOBApPOB, paboT, yCIIyT AJisi 00ecreueHus rocyAapCTBEHHBIX
¥ MYHUIIMITAIIBHBIX HYX]I, 3aKYIIOK TOBapoB, pabOT, yCIyTr OTACIbHBIMU BUIAMHU
IOPUIUYECKUX JIALD.

32. TlocranoBnenue IIpaBurensctBa Poccuiickoit denepanuu ot 24.10.2011
Ne 861 «O denepaibHbIX TOCYJAPCTBEHHBIX HWH(OPMAIMOHHBIX CHCTEMaX,
00€eCIeynBaOIINX MPEOCTaBICHUE B B3JIEKTPOHHOW (OpMe TOCyAapCTBEHHBIX H
MYHULIUTAIBHBIX YCIYT (OCYIIECTBICHUE (DYHKITUHN ).

25



33. Ilocranosnenue [IpaButennsctBa Poccuiickoit denepammu ot 28.11.2011
Ne 977 «O denepanpHOi TOCyAapcTBEHHONW HH(POpMAIMOHHON cucteMe «EmpmHas
cucTeMa UACHTU(DUKAIINK U ayTeHTU(UKaUK B UHPPACTPYKTYpe, 0OecIednBaromiei
UH(GOPMAIMOHHO-TEXHOJIIOTUYECKOE B3aUMOJCHCTBIE HH(DOPMAIIMOHHBIX CHUCTEM,
UCITIOJIB3YEMBIX ISl PEJOCTABICHHS TOCYAAPCTBEHHBIX U MYHULIMIIATBHBIX YCIYT B
AIIEKTPOHHOU opMe».

34. Tlocranosnenue IIpaBurensctBa Poccuiickoit @eneparuu ot 30.04.2020
Ne 616 «0OO06 ycraHoBlIeHHHM 3ampeTa Ha JOMYCK IIPOMBIIUICHHBIX TOBApOB,
MPOUCXOISIIUX U3 UHOCTPAHHBIX TOCYAAPCTB (32 UCKIIOYEHUEM I'OCYIapCTB - YICHOB
EBpazuiickoro 3KOHOMHYECKOTO CO03a), JJIsl 1eJeil OCYIIECTBICHHS 3aKYIOK JJIst
oOecrieueHus: ToCyAapCTBEHHBIX M MYHUIIMITAIBHBIX HY XK.

35. Ilocranosnenue [IpaButenncTBa Poccuiickoi ®deneparuu ot 30.11.2022
Ne 2194 «O6 yrBepxkaenun Ilonoxenuss o denepanbHON TroOCyIapCTBEHHOMN
nHPOpMAIIMOHHOW cucTeMe «YmpaBieHue eauHod 1udpoBoi muatopmoit
Poccuiickoit @enepanuu «I'ocTex» u [lonoxenus o ¢peaepanbHON rocy1apCTBEHHON
UH(OpPMAIMOHHOU cucTeMe «I ocMapKeT»».

36. IlocranoBnenue [IpaBurensctBa Poccuiickoit @eneparmum ot 31.10.2018
No 1288 «O6 opranuzanuu IpoekTHOH AesiTenbHOCTU B [IpaButensctBe Poccuiickoi
denepanum.

37. Pacnopsixenue [IpaBurensctBa Poccuiickoit ®eneparuu ot 03.06.2019
Ne 1189-p «O06 yrBepxknenun Konmenmuu co3gaHuss U (QYHKIMOHUPOBAHUS
HAIMOHAIBHOW CHUCTEMbI YIIPABJICHUS JaHHBIMH U TJIaHA MEPOIPUSATUHN («TOPOKHON
KapThl») MO CO3JaHUI0 HAIIMOHAJIBHOW CUCTEMBI ymHpaBieHUs JaHHbIMH Ha 2019 -
2021 roapi».

38. Pacnopspkenue IIpaButenbctBa Poccuiickoit @enepanuu ot 20.05.2023
No 1315-p «O6 yrBepkaeHun KoHIENuu TEXHOJOTHYECKOTO Pa3BUTHS HA TIEPHOT
1o 2030 rogay.

39. Pacnopstkenune [IpaButensctBa Poccutickont ®eneparuu ot 21.10.2022
Ne 3102-p «O06 yrBepxknenun Konuenuuu co3ganus U QyHKIIMOHUPOBAHUS €IUHOU
uupposoil mnardopmbl Poccuiickoit @enepaumu «l'ocTex», muaHa MeponpusTHR
(«TOpO’KHOM KapThD») MO CO3JaHUI0 eauHON 1udpoBoil miuatdopmbl Poccuiickoit
Oenepaunu «I'ocTex»».

40. Ilpuxaz MunucTtepcTBa HU(PPOBOrO pa3BUTHUS, CBSI3M U MaCCOBBIX
koMmyHuKanuii Poccuiickoit @eneparuu ot 18.11.2020 Ne 600 «O6 yTBepKaeHUU
METOJMK pacyeTa IEJIEBhIX MOKa3aTeJIe HAIMOHAIBLHOW LEJIN pa3BUTHA Poccuiickoun
®enepanuu «lludposas TpaHnchopMarysm» .

41. TIlpuxaz ®CTIOK Poccum ot 11.02.2013 Ne 17 «OO0 yTBepxkIeHUU
TpeGoBanuii 0 3amuTe UHPOPMAIMH, HE COCTABIISAIONIECH FOCYIapCTBEHHYIO TailHy,
coJieprKalieicst B rocy1apCTBEHHBIX MH(POPMAIIMOHHBIX CUCTEMAX).

42. Ilpuxkaz ®CTIK Poccuu ot 18.02.2013 Ne 21 «OO0 yTBepkIeHUU
CocraBa u conepkaHUsi OPraHU3alUOHHBIX U TEXHMUYECKUX MEp MO 00ECIeueHHUI0
0€30MacHOCTH TMEPCOHANBHBIX JaHHBIX NpHU UX 00paboTke B MHGOPMAIMOHHBIX
CUCTEMAaX MEPCOHAJIbHBIX JAHHBIX).
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43. IIpukaz ®CTIK Poccum ot 25.12.2017 Ne 239 «O6 yTBepxkaeHUU
TpeOoBaHUI MO oOecreueHnI0 Oe30MacHOCTH 3HAYMMBIX OOBEKTOB KPUTHUECKOH
uHbOpMaIllMOHHON HHPpacTpyKTypbl Poccuiickoit deneparium.

OcHoBHasi IuTEpaTypa:

1. Kamorog, C. I'. [udpoBoe rocygapcTBeHHOE yIIpaBieHNE: YICOHHUK IS
By30B / C. I'. Kamormog, H. JI. AnekcanapoB. — 2-¢ u3a., mepepad. u gom. — MockBa:
NznarensctBO FOpaiit, 2026. — 287 c¢. — (Bricuiee o6pazoBanue). — ISBN 978-5-

534-21027-9. — Tekct: snextponnblii // OOpa3oBarenbHas miatdopma FOpaiT
[caiit]. — URL: https://urait.ru/viewer/cifrovoe-gosudarstvennoe-upravienie-
58873 7#page/1.

2. [Tpoxopos, A.; Konuk, JI. lludpoas tpanchopmarius: AHanus, TpEeHIbI,
mupoBoit onbIT / A. [Ipoxopos, JI. Konuk. - 2-e uzn., nepepad. u gomn. - Mockaa:
ComNews Group, 2019. - 368 c.

3. Creipuna, E. M.; JImurtpueBa, E. H. Lludposas tpanchopmarus B
rocygapctBeHHOM yrpasieHuu / E. M. Cteipuna, E. H. JImutpuena; Beiciias mkosa
9KOHOMHMKH. - MockBa: M3naTenbckuii oM Briciiei mkonasl 3koHOMuKH, 2023, - 209
C.

4, Westerman, G.; Bonnet, D.; McAfee, A. Leading Digital: Turning
Technology into Business Transformation / George Westerman, Didier Bonnet,
Andrew McAfee. - Boston: Harvard Business Review Press, 2014. - 292 p.

5. Rogers, D. L. The Digital Transformation Playbook: Rethink Your
Business for the Digital Age / David L. Rogers. - Columbia Business School
Publishing, 2016. - 296 p.

6. Korrep, Ixon I1. Bnepenu nepemen / [Ixon I1. Kottep; nep. ¢ anra. -
Mockga: AnbnmHa [Ta6aumep, 2019. - 287 c.
7. Oumep, Pomxep; IOpu, Yunwsam; Ilatton, bproc. IleperoBopsr 0e3

nopaxkenus: ['apBapackuii meton / Pomxep @umep, Yuibsim FOpu, bproc [1arton. -
Mocksa: Mann, Banos u ®@epbep, 2020. - 272 c.

8. Mati¢, Ljubov' IUrevna. Technology Roadmaps: General Guidance on
the Implementation and Use of a Tool for Defining Priorities for Technological
Development / Ljubov' I[Urevna Mati¢. - Moscow: Creative Economy, 2018. - 163 p.

9. Ross, J. W.; Weill, P.; Robertson, D. C. Enterprise Architecture as
Strategy: Creating a Foundation for Business Execution / Jeanne W. Ross, Peter Weill,
David C. Robertson. - Harvard Business Review Press, 2006. - 256 p.

10. Kienmnmas, MapruH. BricokoHarpyxeHHbIE MPUIIOKEHHUS:
[IporpammupoBanue, macimrabupoBanue, noaaepxkka / Maptun Knennman; mep. ¢
anri. - Cankt-IlerepOypr: [Tutep, 2019. - 640 c.

11. DAMA International. DAMA-DMBOK: cBoj 3HaHHI TI0 yIPaBJICHUIO
nanabiMu / DAMA International; nepeBop ¢ anrauiickoro I'. AradoHos. - 2-e u3j. -
Mocksa: Oaumn-busnec, 2023. - 828 c.: 11B. WII.

12.  CruxnopH, Mapk; [Inaitaep, Axo6; Xopmecc, Mapkyc; Jloypenc, Anam.
CepBuc-au3aiin Ha pakTuke: [[poekTrpoBaHue Ty4lero KIMEHTCKOro onbita/ Mapk
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Cruxknops, ko6 Inatinep, Mapkyc Xopmecc, Anam JloypeHnc. - MockBa: AnbniHa
[Tabnumep, 2023. - 560 c.

13.  Kpyr, Ctus. He 3actaBsiite MeHs AyMaTh: BeO-103a0UIUTH U 3/IpaBbIii
cmbica / CtuB Kpyr; nep. ¢ anri. - Mocksa: Dkemo, 2021. - 256 c.: un.

14. Illepbak, A. B. UndopmanmonHas 0€301aCHOCTh: YU€OHUK JIs1 CPEIHETO
npodeccuonansHoro obpazosanus / A. B. Illepbak. - 2-e u3x., mepepab. u mom. -
Mockga: U3natensctBo FOpaiit, 2024. - 252 c.

15.  Project Management Institute. The Standard for Portfolio Management. -
4th ed. - Project Management Institute, 2017. - 189 p.

16. Jlu, Kait-®dy; Irodanp, UYsup. MN-2041: ecsatp oOpa3oB Haiiero
oynymero / Kait-®dy JIu, Ysns 1{rodanp; nep. ¢ anri. - MockBa: ManH, VBaHoB u
DdeplOep, 2022. - 432 c.

JlomoJIHNTeIbHAS JINTEpaTypa:

1. Crpaterust un@poBoi TpaHchopManuu: HamUCaTh, YTOObI BBIIOJIHUTH /
KOJUIEKTUB aBTOPOB. - MockBa: PAHXul'C, 2021. - 184 c.
2. Komanga umdpoBoro pazButus opranuzanuu: 44 npoduis poieil.

Karanor poneit komang uudponoii tpanchopmanuu / nox penakmueit H. C. 'apkyiu,
H. C. Kapramesoiu. - Mocka: PAHXul'C, 2023. - 112 c.

3. besonacubie mHpopmanmonnsle TexHojoruu: CoOopauk TpyaoB Xl
BCEPOCCUUCKOMN HAaYYHO-TEXHUYECKOU KoH(pepeHIuu "be3omnacHsbie
uHpopmanuonnsie TexHogorun" (BUT-2024). - Mocksa: MI'TY um. H.D. baymana,
2024. - 237 c.: un.

4, Coopuuk Hayunbix TpyaoB «KNb-2024». - Mocksa: HUAY MUOU,
2024. - 292 c.

S. DAMA-DMBOK: Cpoja 3HaHMii 1O ympaBlICHUIO JaHHBIMUA. BTopoe
m3ganue / Dama International. - Mocksa: Onumn-busuec, 2020. - 828 c.

HNHuTepHeT-pecypehl M CIPABOYHbIC MATEPHAJIbI:

1. Leadership competencies for digital transformation: an exploratory
content analysis of job advertisements // German Journal of Human Resource
Management. 2022. -
URL: https://journals.sagepub. com/d0|/10 1177/23970022221142040.

2. Competencies of digital leadership to accelerate digital transformation //
International Journal of Innovation and Technology Management. - 2024. -
URL.: https://www.worldscientific.com/doi/10.1142/S0219877024500091.

3. Transformative leadership competencies for the digital transformation of
organizations /l Business Horizons. - 2024. -
URL.: https://www.sciencedirect.com/science/article/pii/S0007681324000949.

4. Digital leadership competencies: a systematic literature review. - 2023. -
URL: https://rmci.ase.ro/no21vol3/11.pdf.

5. Leadership competences for digital transformation: a contingency-based
approach // The Journal of Strategic Information Systems. - 2024. -
URL.: https://www.sciencedirect.com/science/article/pii/S096386872400029X.
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6. European Commission. European e-Competence Framework (e-CF) -
cnpaBouHas  crpammna ESCO. - URL: https://esco.ec.europa.eu/en/about-
esco/escopedia/escopedia/european-e-competence-framework-e-cf.

7. The e-CF Explorer. - URL.: https://ecfexplorer.itprofessionalism.org/.

8. OECD. Digital Government Policy Framework (DGPF). -
URL.: https://www.oecd.org/en/publications/oecd-digital-government-policy-
framework_f64fed2a-en.html.

9. Investing in Digital Government: The Case of Digital Identification. -
URL.: https://www.oecd.org/en/publications/investing-in-digital-
government_03fal3f0-en.html.

10. Methodological Recommendations on Digital Transformation of State
Corporations and Companies with State Participation. -
URL.: https://digital.gov.ru/uploaded/files/7metodicheskierekomendatsii0609202212
5913 TZmtVQB.pdf.

11. The Green Book: Central Government Guidance on Appraisal and
Evaluation (HM Treasury).

URL.: https://assets.publishing.service.gov. uk/med|a/5a7e1e7040f0b6230268b9ea/gr
eenbook.pdf.

12. Kotter. The 8-Step  Process for Leading Change.
URL.: https://www.kotterinc.com/methodology/8-steps/.

13.  Prosci. The ADKAR Model. -
URL.: https://www.prosci.com/methodology/adkar.

14. Agile Manifesto. Manifesto for Agile Software Development.
URL.: https://agilemanifesto.org/.

15.  The Scrum Guide. - URL.: https://scrumguides.org/scrum-guide.html.

16. Gov.design. Gov.design. - URL.: https://gov.design/.

17. Cranpapr: «Co3nanue JIOCTYITHBIX YCIIyT».
URL.: https://standart.gov.design/projection/creating-services.

18. Government Digital Service. Service assessments and applying the
Service Standard. - URL.: https://www.gov.uk/service-manual/service-assessments.

19. GOV.UK Design System. GOV.UK Design System. -
URL.: https://design-system.service.gov.uk/.

20. MeTroaudeckue peKOMEHIAIMU 0 COBEPIICHCTBOBaHUIO MHTEp(PeiicoB
Enunoro moprana rocylapCTBEHHBIX M MYHUIMNAIbHBIX YycIyr (QyHKIUi). -
URL.: https://digital.gov.ru/uploaded/files/metodrekomendatsiidizain-26.pdf.

21. IIpoextupoBaHue uHTepdencon Ha I'ocycnyrax. -
URL.: https://platform.gov.ru/wp-
content/uploads/2022/12/Metoanueckue peKOMEHEHAAIMU 0 _MPOEKTUPOBAHUIO
unrepdericoB_na ['ocycmyrax-1.pdf.

22. Meroaudeckue maTepuaibl M0 KJIUEHTOLEHTpUUHOCTH («[ ocymapcTBo
IS JIIOJICH»). -
URL.: https://www.economy.gov.ru/material/directions/effektivnost_gos_upravleniy
a/klientocentrichnoe_gosudarstvo/.
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23. McKinsey & Company. Technology Trends Outlook 2024.
URL.: https://www.mckinsey.com/capabilities/mckinsey-digital/our-
insights/technology-trends-outlook-2024.

24.  Strategic Foresight Toolkit (OECD).
URL.: https://www.oecd.org/en/topics/sub-issues/strategic-foresight.html.

25. Technology Roadmapping - wmaTepuaisl ©  IPUMEPHI.
URL.: https://www.ifm.eng.cam.ac.uk/research/dstools/technology-roadmapping/.

26. ISO 56002 Innovation management system - overview.
URL.: https://www.iso.org/standard/68221.html.

27. The Open  Group. TOGAF  Standard (overview).
URL.: https://www.opengroup.org/togaf.

28. OpenAPI Initiative. OpenAPI Specification.
URL.: https://spec.openapis.org/oas/latest.html.

29. The C4 model for \wvisualising software architecture.
URL.: https://c4model.com/.

30. Enunas mudposas miarpopma «['ocTex» (turarpopma u TOKyMEHTHI).
URL.: https://platform.gov.ru/.

31. HammonanpHas cucTemMa ympaBlIeHUS TaHHBIMH - WH(GOPMAIMOHHBIC
matepuaisl. - URL: https://digital.gov.ru/activity/directions/882/.

32. PykoBOICTBO MO YMpaBICHHIO TaHHBIMH B 3Kocucteme [ocTex.
URL.: https://platform.gov.ru/documents/.

33. NIST. Al Risk Management Framework (Al RMF 1.0).
URL.: https://nvipubs.nist.gov/nistpubs/ai/NIST.Al.100-1.pdf.

34. OECD. OECD Principles on Artificial Intelligence.
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CrnpaBo4Hble IPaBOBbIE CUCTEMBbI: 1JIs pa0OThI C aKTYaIbHBIMU PEAAKIUSIMU
HOPMATUBHBIMM IIPABOBBIMM AKTaMHM M IPABONPUMEHUTEIBHON IPAKTUKOU
PEKOMEHyeTC HCIIOJIb30BaHUE CIIPAaBOYHBIX IIPaBOBBIX CUCTEM
«Koncynprantllmoc», «['apant», a Takke OQPHUIMATBFHOTO WHTEPHET-TIOpTaa
npaBoBoi nHGpopmanuu http://pravo.gov.ru.

4. OHEHKA KAYECTBA OCBOEHUA ITPOI'PAMMBbI

Wrorosasi arrecranus MpOBOAWTCS B BUJIE 3adyeTa B (opMe MPOBEACHHUS
AIIEKTPOHHOTO TecTupoBanus B Cucreme QuUCTaHIMOHHOTO o0yueHus HMHctutyta
«BpiciIas 1mKoja rocy/1IapCTBEHHOTO YIPABICHUSD .

IIpoueaypa UTOroBoO# arrecTalMU BKIFOYACT:

- IPOXOXKJEHUE TECTUPOBAHUS HAa 00PA30BATEIHLHOM MOPTAJE MO PACTIMCAHUIO
POTPaMMBI;

- BBITIOJTHCHHE T€CTA B YCTAHOBJICHHBIC CPOKH,

- aBTOMAaTU3UPOBAHHYIO OOpaOOTKY pe3yibTaToOB, (DUKCALUIO pe3ysibTaTa U
XpaHEHHE TaHHBIX B HHPOPMAIIMOHHON CHCTEME.

HroroBast  arrecrauus  siBJsieTca  00s3aTeNbHOM  JUIsl  CIylIaTesei,
3aBepmapImux oOydeHue 1o mporpamme. MToroBas aTTecTamusi TPOBOIUTCS C
MPUMEHEHUEM DJJICKTPOHHOTO OOY4YeHUsS W JIHUCTAHIIMOHHBIX O00pa30BaTECIBHBIX
TEXHOJOTUA B  DJIGKTPOHHOM  MH(OpMAIIMOHHO-O0pa3oBaTEbHON  cpeje,
o0ecIeynBaroIIel TOCTYI K MaTepruaiaM U KOHTPOJIb OCBOCHHUSI IPOTPAMMBI.

OueHouyHbIe CpeCTBA BKIIOYAIOT:

- UTOTOBBIN TECT (PJIEKTPOHHOE TECTUPOBAHME), OXBATHIBAIOLIUI COEpKaHNE
BCEX TEM IIPOrPaMMBbl;

- 0aHK TECTOBBIX 3aJaHuil, U3 KOTOpPOro (GopMUPYETCS HHIUBUIYaJIbHBIN
BapHaHT TecTa (BOMPOCH MOTYT BBIOMPATHCA M3 PAa3HBIX TEM; BapUaHTHI OTBETOB
MOTYT IEPEMEIINBATHCS);

- 3aJJaHUS] Pa3HBIX TUIOB: BOMPOCKHI C BEIOOPOM OJHOTO MPABUIBLHOTO OTBETA,
BOTIPOCHI C BHIOOPOM HECKOJBKUX MPAaBUIBHBIX OTBETOB, 33/IaHMs Ha YCTAaHOBJICHHUE
COOTBETCTBHS H MOCJIEIOBATEILHOCTH, CUTYAI[MOHHBIE 33/1a4H.

MeToabl KOHTPOJIsL, IO3BOJIIONINE OLICHUTh TPUOOPETEHHBIC 3HAHUS, YMEHHUS
Y IPAKTUYECKHUM OIIBIT:

- OLICHKA 3HAaHUU - 4yepe3 MPOBEPKY IMOHUMAaHUS MOHSTHM, NPHUHLMIIOB M
HOPMAaTHUBHO-OPTraHU3allMOHHBIX MEXaHU3MOB LU(POBOKH TpaHchopMaLuu |
KnOepOe30MacHOCTH;

- OLICHKA YMEHHUH - Uepe3 CUTyallMOHHBIE BOIPOCHI Ha BBIOOP YIPABIEHYECKOTO
peiieHus (crpaTerus, HopTdenb, apXUTEKTypa, KOMMYHUKALIUH, U3MEHEHUS);

- OLIGHKAa MPaKTHYECKOro ombiTa (B TECTOBOM (hopmare) - 4yepe3 KeilcoBbie
3a/laHus, rae TpeOyeTcss NPUMEHUTh YNPaBIEHYECKHE HHCTPYMEHTHI (Hampumep:
BbIOOP METPUK, MPUOPUTHU3ALINS WHHUIIMATUB, BHIOOP MOJENM B3aUMOJECHCTBUS CO
CTEMKXO0JJIEpaMHt, ONPEACIICHUE MEP YIIPABICHUS PUCKAMHU ).
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IIpouecc TecTHpoBaHUSI TOHKEH OBITH aBTOMATH3UPOBAH, a Pe3yJbTaThl -
(buKCcHpOBaTbCA U XPAHUTHCS B CHCTEME C COOIOIEHHEM TpeOoBaHMIl K 00paboTKe
NEPCOHANBHBIX JaHHBIX.

Onenka KadyecTBa OCBOCHHUS MPOrpPaMMbl TPOBOJUTCS B OTHOIICHUU
COOTBETCTBHSI  PE3YyJbTaTOB OCBOCHHSI MPOTPAMMBI  3asBICHHBIM LEIsIM U
TJTAHUPYEMBIM pe3yJbTaTaM 00ydeHHUSI.

Cnymarenu, yCHEIMIHO NPOLIECAIINE WTOTOBYHK) aTTECTAIUIO, IOJYy4YaroT
COOTBETCTBYIOIIUE JOKYMEHTBHl O MOBBIIMICHUH KBadupuKauu, (HopmMy KOTOPBIX
oOpa3oBarenbHasl OPraHU3alusl YCTAaHABIMBAECT CAMOCTOATENBHO: YIOCTOBEPEHHUE O
MOBBIIICHUN KBATU(PUKALIIH.

Cnymarenu, HE NPOLIEAININE WUTOTOBYIO aTTECTAlMIO0 WJIM MOJYyYHUBIIME Ha
UTOTOBOM aTTECTAallMd HEYJOBJIETBOPUTEIbHBIE PE3YIbTaThl, BIIPABE MPOUTHU
NOBTOPHO MTOTOBYIO aTTECTAIlMI0 B CPOKH, OIpeAessieMble 00pa3oBaTeIbHON
OpraHu3aleH.

CnymarensM, HE NPOLIEAIIUM HTOTOBYIO aTTECTAIlMI0 10 YBaXKUTEIBHOMN
npuyrHe (M0 MEIUIMHCKUM MOKAa3aHUSIM WIM B JPYTUX UCKIIOUUTEIBHBIX CIydasX,
JIOKYMEHTQJIBHO TOATBEPKIACHHBIX), JTOJDKHA OBITH MPEJOCTaBiIe€HAa BO3MOXKHOCTH
MPOMTH UTOTOBYIO aTTECTAlUI0 0€3 OTYUCIICHUS U3 OpraHU3alliy, B COOTBETCTBUU C
MEIUIMHCKUM  3aKJIIOUCHUEM WU JPYTHUM  JOKYMEHTOM, MPEAbsIBICHHBIM
CJIyLIATEJIEM, UJIM C BOCCTAHOBJIICHUEM Ha JJaTy IPOBEACHUS UTOTOBOM aTTECTALINH.

CnymarensM, HE NPOMWEAIINM UTOTOBYIO aTTECTAI[UI0 WMJIU MOJYYUBIIMM Ha
UTOTOBOM aTTECTAllMM HEYJOBICTBOPUTEIIbHBIC PE3yJbTaThl, BHIJACTCS CpaBKa 00
OOyYEeHHH WK O TIeproJie 00ydeHus 1o 00pasily, CaMOCTOATEILHO YCTAHOBICHHOMY
oOpa3zoBaTeILHON OpraHU3aIueH.

HUroroBas arrecraums ciylmiaresie  OCYLIECTBISIETCS — aTTECTAlMOHHOU
KOMHCCHEH, CO3aHHON 00pa30oBaTeNbHONM OpraHu3alueil B COOTBETCTBUM C
JIOKaJIbHBIMM HOPMATUBHBIMU aKTaMH OpraHu3alldd W3 4YHucla COTPYIHHKOB
PAHXwul'C u npyrux opranuzamuii.

IIpuMepsbI TECTOBBIX 3aJAHUIM:
1. OG630p COBpEMEHHBIX HCCIAEAOBAHUN KOMMETEHIMH PYyKOBOAMUTEIS
uudpoBoii Tpanchopmanyu. Onucanue KIYeBbIX KOMIIETEHIIMN [UGPOBOIo JHaepa

Uro siBnsieTcs HanboJee KOPPEKTHHIM OTPAHUYECHHEM BBHIBOJIA O KOMIIETEHITUSX
pykoBomutenss mUQPPOBOM TpaHcopmaiuu, MOITYYEHHOTO Ha OCHOBE aHaau3a
OOBSBIICHUN O BaKaHCHSIX?

- Pe3ynbTaThl HE OTpaxaroT pa3uurs KOMIIETCHIIUN B 3aBUCUMOCTH OT CTaJIuU
1 dpoBoi Tpanchopmaruu OpraHu3alui.

- Pesynbrarthl HampsAMyr TOATBEPKIAIOT MPUIMHHO-CIICICTBEHHYIO CBSI3b
MEXIy  KOMIETeHIUMsMH W dddektaMmu  nudpoBol  TpaHchopMaluH.

- Pe3ynbTaThl HCKITFOYAIOT BIMSTHUE OPTaHU3AIMOHHON KYJIBTYPBI U CTPYKTYPBI
YIPABJICHUS Ha YCHENIHOCTh 1 dpoBoit TpaHchOopMaLIHH.

- Pesynbrarel 00ecnedyMBalOT IMOJHOTY KOMIETEHTHOCTHOIO Mpogus
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HE3aBUCHMO OT OTPACIIM M pa3Mepa OpraHu3allui.
2. CtpaTerunyeckoe BUACHUE U MBIIUICHUE

Kakoii BapuaHT Hanbosiee TOYHO OTpaxkaeT OTIMYHE CTPATETHUYECKOTrO IIaHa
mudpoBoil  TpaHchopMamuu ~ OT  TEPEYHS  MPOCKTOB  HH(POpMATH3AIUU?

- Crpaternyeckuil miaaH ompenenser u3Mepumbie dPQPEKTl U MPUHIUIIBI
NPUOPUTH3AIINH, a TIEPeUeHb MPOEKTOB (PUKCUPYET HAOOp paboT 0e3 eANHOI TOTUKU
[IEHHOCTH.

- Crparernyeckuii TJIaH BCerjJa BKJIIOYACT MCKIIOYUTENBHO 3aKyIKY
IpOTpaMMHOr0 oOecreueHusl, a MepeYeHb MPOEKTOB - TOJBKO OpPTraHU3aI[MOHHBIC
MU3MEHEHUS.

- CTparernyeckuii IiaH OMUCHIBAET TOJIBKO apXUTEKTYypy MH(POPMAIMOHHBIX
CUCTEM, a TMepeyeHb MPOEKTOB - TOJBKO IMOKa3aTelu 3A(PPEKTUBHOCTH.

- CTparernveckuil TIaH OTPaHUYMBACTCS CPOKAMH pean3alliy, a MepeueHb
MIPOEKTOB - OMMCAHUEM PUCKOB M MEP pEearnpOBaHMsI.

3. KoMmyHUKanus U BIHASHAE

Kakoe peiictBue siBiserca HaubOosree OOOCHOBAaHHBIM MEPBBIM IIATOM MpPHU
BO3HUKHOBEHUU KOH(MDIUKTYIOMIMX OXKHUIaHUN KITFOUEBBIX 3aMHTEPECOBAHHBIX CTOPOH
OTHOCHUTENIbHO HU(POBON MHUIIMATHUBHI?

- @opManu30BaTh KAPTy 3aMHTEPECOBAHHBIX CTOPOH, BBIIBUTH TPOTHBOPEUYMS

B LeJsIX u 3a(UKCUPOBATH coryiacyeMble KpUTEPUU ycrexa.
- YBEIUUYUTh KOJTUYECTBO KOMMYHHKAITUH C KaXKJOM CTOPOHOM 0€3 M3MEHEHUS
COAEPKaHUs, YTOOBI CHHU3UTh HaIps)KEHHOCTb.
- Ilepenate  OpUHATHE  PEIICHUS  UCKIIOUYUTEIBHO  TEXHUYECKOMY
MOJPa3ACICHUIO KakK HEUTpaIbHOU CTOpOHE.

- OTJI0XUTH COTJIACOBAHUE 0 3aBEPILICHUS MUJIOTA, YTOOBI PE3YNbTAThl CAMU
yOeuIM 3aMHTEPECOBAHHBIE CTOPOHBI.

4. KomaHHOE TUIEPCTBO

Kakas ymnpaBnenueckass wmepa Haubonee d>PGEKTHBHO CHIDKAET PHUCK
«pa3MbIBaHUSI OTBETCTBEHHOCTH» B KpOCC-(DYHKIIMOHAIBLHON KOMaHJEe HHU(PPOBOI
TpaHchopmarym?

- BBeneHwe CcOIrIacOBaHHOM MATPULBI POJIEM M OTBETCTBEHHOCTH C
3aKPETUICHUEM BJIAJICTBIIEB PE3YIHTATOB MO KIIFOYEBBIM MPOAYKTaM M MPOIECCaM.

- YBenuyeHne KOJWYECTBA COBEIIAHUN IS CHHXPOHU3AIMKN 0€3 M3MEHEHUS

CTPYKTYPBI OTBETCTBEHHOCTH.
- Tlepenaya Bcex pelieHUN pyKoBoauTeN0 IMdpoBol Tpanchopmaiu 0e3
JIeIeTUPOBAHUSI.

- 3aMeHa Kpocc-(pyHKIIMOHAIBHOrO (popMaTa Ha MOCIeA0BaTENIbHYIO Iepeaady
3aJlay MEXy M0Ipa3/IeICHUSIMU.
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5. KnnenToopreHTHpOBaHHOCTH

Kakoit moxkazarens Hambosiee KOPPEKTHO WCMOJIL30BAaTh [JIsi  OICHKU
YIYUYIIEHUSI KauyecTBa BJIEKTPOHHOM TOCYJapCTBEHHON YCIYTd C TOYKH 3PEHUS

KJIMEHTCKOTO orneIta?
- Jlons monbp3oBaTeNei, 3aBEPIIMBINMX IOJYYCHHE pe3yibTaTa YCIyru Oe3
MTOBTOPHOTO oOparieHusl u oe3 oOpareHus B MOICPIKKY.

- KonmngectBo pazpaboTaHHBIX IKpPaHHBIX (OPM U CIIPABOYHBIX IMOJCKA30K B
uHrepdeiice.

- KommuecTBO BHYTpEHHHX COIJIACOBAaHWI perjaMeHTa OKa3aHUsl YCIyTH
MEXITY M0JIpa3/IeICHUSIMHU.

- Jona oOpaiieHuii, MOCTYNUBIIUX IO YyCIyre, BHE 3aBUCUMOCTH OT HUX
MIPUYHUHBI ¥ COJIEPIKAHMS.

6. TexHosornueckas rpaMOTHOCTh. O030p IPOPBIBHBIX LU(PPOBBIX TEXHOJIOTUN

Kakoii kputepuil sBIseTCs HaumOOJee KOPPEKTHBIM I NEPBUYHOU
YIPaBIECHYECKOW OLEHKN ITPUMEHHUMOCTH TEXHOJOTHH UCKYCCTBEHHOTO MHTEIUIEKTA
K 3371a4€ TOCYAAapPCTBEHHOTO YIIPABJICHUSA?

- Hanumume wu3zMepumoil ynpaBiI€HYECKOM 3aaud M JOCTYIHBIX JaHHBIX
TpeOyeMOro KadecTBa, a TakKe JOMYCTUMOCTh PUCKOB OMIMOOK M OOBSICHUMOCTHU
pe3yabrara.

- MakcuManpHas HOBU3HA TEXHOJIOTHUH 10 CPABHEHHUIO C APYTMMH OpraHaMu
BJIACTH.

- BO0O3MOXXHOCTH MOJIHOCTBKO HCKJIIOYMTH YYacTHE YEJIOBEKa W3 IIpolecca
IIPUHATHUS pELIEHUN.

- Hanuuume OGosblIoro KoiavyecTBa HECBA3AHHBIX HMCTOYHMKOB JaHHBIX 0e€3
ONMCAHHBIX MPABUJ TOCTYIIA U OTBETCTBEHHOCTH.

7. O11eHKa TPEHI0B U pa3paboTKa TEXHOJOTHUECKUX JOPOKHBIX KapT

Yro  sBaseTcss ~ METOAOJOTMYECKOM  OMMOKOM  NpU  MOCTPOCHHUH
TEXHOJIOTUYECKON JOPOXKHOU KapThl UG POBON TpaHchopMarym?

- [logMeHa TEXHOJIOTHMUYECKHUX MPEANOChUIOK MEpPeUyHEeM 3aKyMOK KOHKPETHBIX
MOCTABIIMKOB 0€3 TPUBS3KM K TENEeBbIM dhPexktaM ©  apXUTEKTYypHBIM
OTPaHUYCHUSIM.

- Brigenenue 3TanoB pa3BUTHS U KOHTPOJIBHBIX TOUEK IIEPECMOTpa JOPOKHON

KapThl o Mepe M3MEHEHHUS BHEIIIHUX YCJIOBUH.
- Paznenenue nOpoKHOW KapThl HA HampaBiICHUS «A(PPEKTB», «ITaHHBIEM,
«TEXHOJIOTHUY, «OpraHU3alMOHHbIC HU3MEHEHHUS.

- Onucanue KpUTHIECKUX 3aBUCUMOCTEN M OTPaHUYCHUH, BIUSIFOLIUX HA CPOKHU
U pe3yJibTar.
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8. IIpoextupoBanue HH(YOPMAITMOHHO-TEXHOJIOTUYECKON apXUTEKTYphl U
UHTETpaIus miathopm

Kakoe apxXWTeKTypHOE pelIeHHe B HAWOOJBIICH CTCIICHH CHIDKAET PHCK
BBICOKOW CBSI3aHHOCTH CHCTEM IIPH HWHTETpAIlMM BEJIOMCTBEHHBIX PCHICHHH C
maThopmoi?

- Hcnonp3oBaHre CTaHIAPTH3UPOBAHHBIX HHTEPPEHCOB B3aMMOJCHCTBHUS H
COOBITUMHOTO OOMEHa C CIMHBIMU TPABWIAMH BEPCHOHHUPOBAHUS M KOHTPAKTOB.

- Co3anue MpsSMBIX IBYCTOPOHHHUX WHTETPAITI MEXKTY KaXKIOU MMapoi CUCTEM
VIS YCKOPCHUS pa3paboTKH.

- JlyOimpoBaHue CIPaBOYHMKOB M MAacTep-IAaHHBIX B KaKIOH CHUCTEME IS
ABTOHOMHOCTH.

- JKectkas mpuBs3Ka BCeX KOMIIOHEHTOB K eIWHOW Oa3e IaHHBIX 0e3
pasrpaHuYCHHS JOMCHOB.

9. YnpapieHue HHHOBAIMSMHU U MOPTHESIeM TEXHOJOTUUECKUX MHUIIUATUB

Kakoe peienre HarOosee COOTBETCTBYET IPUHIMIIAM YIIPaBJICHUS OpTdesnem
TEXHOJIOTMUECKNX HWHUIMATHB B OPTraHe BJIACTH TPH OTPAHUYCHHOM Oro/KeTe?

- ChopMupoBarh cOUTAHCUPOBAHHBIN MOPTQEb: COXPAHUTh WHUIIMATUBBI C
HanOOJIbIIIEH U3MEPUMON IIEHHOCTHIO U 00S3aTEIbHBIMU PETYJISTOPHBIMU CPOKaMHU,
OCTAJIbHBIE - TIEPEBECTH B OYEpeAb C KOHTPOJIBHOM TOYKOM MEpecMOTpa.

- VTBepAUTh BCE WHHUIIUATHUBBI, HO YMEHBIIUTH (PUHAHCUPOBAHUE KaXKIOH
MIPONOPIHOHAIBHO, YTOOBI «HUKOTO HE 00HICTHY.

- BriOpaTh MHUIIMATUBBI TOJIBKO MO KPUTEPHUIO TEXHOJOTMYECKOW HOBU3HBI,
HE3aBUCHUMO OT s dekToB u TOTOBHOCTH JTAaHHBIX.

- [IpuopuTH3MpoBaTh MHUITMATUBEI TI0 MPUHIIAITY «KTO TpoMYe TpedyeT», He
bUKCUpYST KPUTEPUH IICHHOCTH.

10. KubepOe3omacHOCTh: HOPMAaTUBHOE PETYIUPOBAHHUE U PUCKH

Kakoe neficTBue siBnsieTcss Hanboee KOPPEKTHBIM YIIPABIEHYECKIM PEIIeHUEM
IIPU BBISIBJICHUH BBICOKOTO PHCKa KOMIIPOMETAIIMH MEPCOHANBHBIX JTaHHBIX B XOC
(G pOBON UHUIIMATHUBHI?

- [lepecMOTpeTh apXUTEKTYypy 00pabOTKU AAHHBIX, OMPEIACIUTh MUHUMAIIBHO
HEOOXOJMMBIA COCTAaB JIaHHBIX, BBECTH KOHTPOJIb JIOCTyNa M >KypHaJUpOBaHUE, a
TaKKE  aKTyaJu3upoBaTb MOJEIb YIpO3 U IUIAH CHIDKEHUS  PUCKOB.

- YckopuTh BBOJ B JKCIUTyaTallMio, YTOOBl «OKHO aTakuW» ObLIO MEHbIIE, a
3aTeM MOCTETIEHHO HCIIPABIISATH 3aMeyaHusl.

- IlepemaTe OTBETCTBEHHOCTh 3a PHCK HCKIIOUYUTENHHO TOCTaBIIUKY
nporpaMMHOro obecrniedeHus 0e3 HU3MEHEHHH Tmpolecca 0OpabOTKM JaHHBIX.

- OTKJIIOYNTH BCE WHTETPAllMU C BHEIIHUMH CHCTEMaMH, HE aHau3Uupys
BJIMSIHUE Ha JOCTM)KEHUE pe3ybTaTa yCIYTH U aJIbTePHATHBHBIE MEPBI 3aLUTHI.
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Taomuma 4.1

KpHTepI/II/I OLCHKH yCII€BACMOCTH CJyIIaTejist Ha HTOTOBOM arrecranmmu

Ouenka

TpeOoBaHus K 3HAHUAM

«3a4meHo)

BricTaBisieTcs ciayliaTento, €CIi OH BBIIIOJIHWI HE MEHEE
50 % 3amanuii; rIIyOOKO U MPOYHO YCBOMJ MPOTPaAMMHBIMI
MaTepHall, CBOOOIHO CIPABIIIETCS C BOIPOCAMHU

«(He 3a4YmeHo»

BricTaBisieTcs CilyliaTento, €CIIM OH BBIIIOJIHHUI MEHEe
50%; He 3HAaeT 3HAYMTEIIbHOM YacTH MPOrpaMMHOTO
Marepuana,  JIONyCKaeT  CYIIECTBEHHbIE  OLIMOKH,
HEYBEPEHHO, C OOJIbIIMMHU 3aTPYyJAHEHUSIMHU BBIIOJIHSAET
3aJlaHusl.

5. UHJIUKATOPHI COOPMUPOBAHHBIX KOMIIETEHIIAM
BBIITY CKHUKA ITPOI'PAMMbI

B pesynapTaTre OCBOEHHA TMporpamMMbl Yy ciymarens c(popMuUpoBaHbI
KOMIICTCHIIUM
Tabauma 5.1
Komnerenuust (Ko,
HNuaukaropsl

coJep:kaHue)

[ICK-1. Ynpasnenue uudponoii
cTpaTerreil opraHuzauu
(pervoHa, cTpaHsbl)

1. AHanu3upyeT HUCXOAHYIO CUTYallUI0 U (QOpMYIUPYET
LesieBoe  cocTosiHue LHppoBoil TpaHcopmanuu (Lend,
MIPUOPUTETHI, OTPAHUYCHH ).

2. Ompenenser U  00OCHOBHIBAET
WHUIIMATUBBI U UX B3aNMOCBSI3b.

3. @opMupyeT cucTeMy IMoKa3aTeneil pe3yabTaTUBHOCTU U
MeXaHU3M MOHUTOPHHTA JOCTHKEHUS IIEJIEH.

4. Ymeer TpeACTaBIATh CTPaTErMUECKUE  pPELICHUs
MOHATHBIM YIIPABJICHYECKHM SI3BIKOM U apryMEHTHPOBATH
BbIOOp MPUOPHUTETOB.

CTPATCTUYCCKUC

[ICK-2. Ynpasnenue
MHBECTULIMSAMH B IU(POBYIO
TpaHchopmaIuio

1. O60CHOBBIBAET MHBECTHIIMOHHBIE PELICHUS HAa OCHOBE
OLIEHKHU LIEHHOCTH, 3aTpaT, PUCKOB M 0KU1aeMbIX 3P PEKTOB.
2. llpumenser kputepuu oOTOOpa U PaHKUPOBAHUS
VMHULMATUB IIPU OTPAHUYEHHBIX pECypcax.

3. Omnpenenser (UHAHCOBO-OPTaHU3ALMOHHbBIE YCIIOBHS
pean3ali HHULUATUB.

4. OueHuBaer JOCTUTHYThIE 3((EKTI W NPUHUMAET
pelieHus 0 KOPPEKTUPOBKE
(bMHaHCUPOBaHUA/MaCIITAOMPOBAHNUN/3aKPBITUI
UHULMATHB.

[ICK-3. Ynpasnenue 10poKHOU
KapTO! MHHOBALMOHHOU
NEeSATETLHOCTH 1O ITU(POBOI
TpaHchopmManuu

1. Hcnone3yeT MeETOAbl OIEHKHM TEXHOJIOTUYECKUX U
OpPraHM3aIlMOHHBIX TPEHAOB Ui BbIOOpa HampaBlIeHUI
pa3BUTHA.

2. @opMupyeT OOpPOKHYK KapTy (STambl, 3aBUCUMOCTH,
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KOHTPOJIbHBIE TOUKH, KPUTEPUU TIEPECMOTPA).

3. O0GecnieunBaeT COTIACOBAHHOCTH JOPOYKHON KapThl CO
CTpaTeTH4YEeCKUMHU HENISIMU u aApXUTEKTYPHBIMHU
OTpaHUYCHUSIMH.

4. OpraHusyer akTyaJM3alMi0 JOPOXHOW KapTel IIpU
M3MCHEHUH BHEITHHUX YCJIOBUI M IPHOPUTETOB.

[ICK-4. Obecneuenue
JTUHAMHYHOTO U3MEHEHUS
opraHu3aiuu (peruoHa, CTpaHbl)
IyTeM BHEIPEHUS HU(PPOBBIX
TEXHOJIOTHI

1. ®opmupyer MaHAAT M3MEHEHUH U YIPABIECHYECKYIO
MOJIETIb pealu3aluu TpaHchopMmanuu (posib, MOTHOMOYHS,
KOHTYpPBI OTBETCTBEHHOCTH ).

2. JlnarHocTUpyeT TOTOBHOCTh K M3MEHEHHSIM U THIIOBbBIE
HWCTOYHUKHU CONPOTHUBIICHUS, BEIOHMpAET MepBI
pearupoBaHus.

3. BeicTpauBaeT opraHu3allMOHHbIE MEXaHU3Mbl BHEPCHUS
(ympaBlieHHE HW3MEHEHUSIMH, KOMMYHUKallUH, OOy4YeHUeE,
MOJJIEPKKA).

4. OueHMBaeT YCTOMYMBOCTb HM3MEHEHUW IO IMPU3HAKAM
MIPUHATHUS HOBBIX MO/IXO0/I0B u JOCTHKECHUS
3aIUTAaHMPOBAHHBIX (P HEKTOB.

[ICK-5. Ynpasnenue
B3aMMOOTHOIICHUSIMHU B paMKax
dpoBoit TpaHchopManuu ¢
[IUPOKHM KPYroM
CTEUKXOJIJIEPOB: KJIMEHTAMH,
napTHEPaMH, TOCYJapCTBOM,
HayYHBIMH U 00pa30BaTEILHBIMH
YUPEXKICHUSIMH,
HEKOMMEPUYECKUMHU
OpraHu3aIusIMH,
npo¢eCCuOHATbHBIMU
coo01IeCTBAMU

1. IIpoBomuT  WACHTHPHUKAIHMIO H  KapTHPOBAHHE
3aMHTEPECOBAHHBIX CTOPOH, OINpENENIeT WX HWHTEPECH,
BIIMSTHUE U OKHJIAHHSL.

2. PazpabarbiBaeT W TpPUMEHSET KOMMYHHUKAIIMOHHYIO
CTpaTeTHIo, HAIIPABICHHYIO Ha COTJIACOBAaHHME OXKUIAHUN U
CHIKCHUE KOH(INKTOB.

3. JleMOHCTpUpYeT HaBBIK BEICHHUS TIEPETOBOPOB U
nyOJIMYHOM 3aIlMThl pelieHud (aprymeHranus, padora c
BO3PAXECHUSIMH).

4. ®opmupyeT KOATULHUM MOMICPKKH M TOAIEPKHUBAET
MapTHEPCKHE B3aUMOACHUCTBUS IS peann3annui nu(poBhIX
WHHIIUATHB.

[ICK-6. [TnanupoBanue
yIpaBJICHUS U3MEHEHHSIMH B
MIPOEKTax JIto0Oro YpOBHS
CII0)KHOCTH B 00J1acTH
WH()OPMAIMOHHBIX TEXHOJIOTHH

1. PazpaOaTpiBaeT mjaH yHpaBl€HUS H3MEHEHUSMU B
MIPOEKTE.

2. OnpenensieT mpoueaypbl 00padOTKU U3MEHEHHIA.

3. OneHuBaeT BIMSHUE M3MEHEHUH Ha CPOKH, PECYPCHI,
Ka4eCcTBO W PUCKH; MpejIaracT BApUaHTHl YIIPABICHYECKOTO
peleHus.

4. OpraHusyeT B3aUMOJICHCTBHE C 3aWHTEPECOBAHHBIMU
CTOPOHAaMHM TPU COTJIACOBAHMM M3MEHEHUH U pa3pelieHun
pa3HOTJIACHIA.

[ICK-7. YnpaBnenue

3 PEKTUBHOCTHIO KOMaH/IbI B
MPOEKTax JIF0OOTO YPOBHS
CJI0KHOCTH B 00J1acTn
MH(OPMAIIMOHHBIX TEXHOJIOTUH

1. ®opmupyer nenu U KpuTepuu 3PPeKTUBHOCTH pabOTHI
KOMaH/Ibl.

2. OuenuBaer 3((HEeKTUBHOCTP KOMaHIbl 10 JaHHBIM
BBITIOJTHEHUST pabOT ¥ KOMMYHMKAIIM; BBISBISET NMPUUHHbI
OTKJIOHCHU.

3. IlpuMmeHsieT WHCTPYMEHTHl YIPABJIECHUS KOMAHIIOH
(pactipenenenue posield, MOTHBalMs, oOpaTHas CBs3b,
pasBuTHE).

4. Pazpemaer KOH(JIMKTHBIE CUTyallUd M OOecleYrBaeT
MPOAYKTUBHOE B3aMMOJICHCTBHE B MEK()YHKIIMOHAIbHON
cpeze.

[TCK-8. MOHUTOPUHT PUCKOB U

1. ®opMuUpyeT peecTp PUCKOB M ONPENEIICT METOAUKY HUX
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yIpaBICHUE PUCKAMU B IPOEKTAX
J1000T0 YPOBHS CIIO)KHOCTH B
obact nH(GOPMAITMOHHBIX
TEXHOJIOTHI

OLIEHKH.
2. Ilnanupyer wu BbIOMpaeT Mepbl pearupoBaHUs
(mpenoTBpalieHe, CHUKEHHE, IEPEHOC, IPUHSTHE).

3. Opra"usyer peryJsipHblii MOHUTOPUHI PHUCKOB U
IIEPECMOTP OLIEHOK Ha OCHOBE U3MEHEHU YCIIOBUM IPOEKTA.
4. T'OTOBUT yHpaBlIEHYECKUE PEIICHUS MPU HACTYIJICHUU
PHUCK-COOBITUH M (PUKCHUPYET Pe3yIbTaThl PEaripOBAHUSI.

TICK-9. Co3nanue u
corylacoBaHue TpeOOBaHUHN K
MHTETPHPOBAHHOMY
IPOrPaMMHOMY 00ECIIEUECHHUIO C
TOYKH 3PEHUS apXUTEKTYPHI

1. BeisBasier u GopMynHpyeT apXUTEKTYpHO 3HAUMMBbIe
TpeGoBaHusI.

2. OnuchIBaeT LENEBYI0 CXeMy MHTETpalMd U MPUHIIMIIBI
B3aUMOJICVICTBUS CUCTEM.

3. Cornacyer TpeOOBaHMS C KIIOYEBBIMU YYaCTHUKAMU,
paspemiaeT MPOTUBOPEUYUS MEXKIy IelssMu Ou3Heca U
OTPaHUYEHUSIMU aPXUTEKTYPHI.

4. JIOKyMEHTUPYET pelieHUus U OO0ECIeYrBAET UX CBS3b C
nenasiMu 1 3 dexramMmu nuppoBoi HHUITUATHBBI.

[ICK-10. BorsiBnenue
MOTpeOHOCTEH MOIB30BaATENS IPH
SKCIUTyaTalliy IPOTrPaMMHBIX
CPEICTB B 4aCTH TpaduuecKux
MOJIb30BATEILCKUX UHTEP(EHCOB

1. TIlpumenser MeTOAbl BBIABIEHUS MOTpeOHOCTEN
nojip30oBaTene  (MHTEpBbIO,  HAOMIOJEHHE,  aHAIU3
oOparieHuu, ClieHapun ).

2. OnuchIBaeT MOJb30BATEIbCKUE CLUEHAPUM U KPUTEPUU
ynoOcTBa/KauecTBa uHTEpdeiica (TIOHSTHOCTB,
JOCTYIHOCTh, MUHUMM3ALIHs OLIHOO0K).

3. @opmynupyer TpeOoBaHus K wuHTepdeiicam
[10JIb30BaTEIBCKOMY OIIBITY, coryiacyer ux C
OTPaHUYCHUSIMH peaTU3aIIH.

4. OueHunBaeT peleHus 1Mo NoIb30BaTEIbCKUM METPUKAM U
JleNlaeT BBIBOJBI O HAINpPABICHUSAX YIyYIICHUS KavyecTBa
ycIyru/cepBuca.

[ICK-11. YnpaBnenue
MOJIy4eHUEM, XPAaHEHHUEM,
nepeaaydei, 00paboTKOI OOIBIITNX
JTAaHHBIX

1. Omnpenenser menu u TpeOOBaHUS K JIAHHBIM JJIS
yIpaBICHUYECKUX 3a7au (MCTOUYHUKH, >KU3HEHHBIH IIMKII,
JOCTYITHOCTB ).

2. [IlnanupyeT oOpraHu3alyio MPOILECCOB MOJNYUCHUs,
XpaHeHus, Tmepegaun W o0pabOTKM  JIaHHBIX U
pacmpeseneHrne OTBETCTBEHHOCTH.

3. OrneHnBaeT MPUTOTHOCTD TEXHOJIOTHYECKOU
MHOPACTPYKTYphl M TpeiaraeT Mephl MO MOBBIIICHHIO
s dexTuBHOCTH 00PAOOTKH JAaHHBIX.

4. ObecrnieunBaeT coriiacoOBaHUE MOX00B K JAaHHBIM MEXKIY
MOIpa3/ICIICHUSIMA 1 TIOJIZICPKUBACT YIIPABJIICHUE HA OCHOBE
JTAHHBIX.

[ICK-12. YnpaBneHue kauecTBOM
OOJIBIINX JAHHBIX

1. VYcranaBnuBaeT LenM W TNPUOPUTETHI YIpPaBICHUS
KayecTBOM JIaHHBIX, BBIOMPAaET METPUKH KauecTBa U
[IOPOTOBbIE 3HAUEHUSI.

2. Opranu3yeT Npo1Lecchl KOHTPOJISA U YIY4IIEHHs KauecTBa
JAaHHBIX.

3. YnpaBnseT MHIMIEHTaMH KaueCTBa JAHHBIX U OLIEHUBAET
BIIUSIHUE MTPOOJIEM Ha yIIpaBICHUECKHUE PEIICHHS U CEPBUCHI.
4.  OueHuBaeT  pPHUCKM  HCIIOJIB30BAaHMS  JAHHBIX
HEJIO0CTaTOYHOI'0 KauecTBa M NMPUHMMAET PEUICHUs MO UX
CHI)KEHHUIO.

[ICK-13. Ynpapienue 3ammToi 1

1. dopmynupyeT  TpeOOBaHUS K 3alIuTe u
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oOecrieueHrEM
KOH(PHUACHITMAITHPHOCTHA OOJIBIINX
JIAHHBIX

KOH(UICHIINATLHOCTH JAHHBIX.

2. OpraHm3yer  B3aUMOJCUCTBHE CO  Ciy)XOamu
nH(POPMAIMOHHOM 6€301aCHOCTH U 00eCTIeYuBaeT KOHTPOJIb
BBINOJIHEHUS TPEOOBAHUH.

3. OueHuBaeT pucKu KUOEpOE30MaCHOCTH U YTEUEK JTAaHHBIX
B TPOCKTAaX, MpemiaractT Mepbl pearupoBaHusl U
pOUIAKTUKY.

4. OOecnieunBaeT COOJIIOJICHHE YCTAHOBJICHHBIX IPABHII
00pabOTKH TaHHBIX U KOHTPOJIb HHIIUACHTOB 0€30IaCHOCTH.

OIIK 1. Yopasnenue B chepe

1M (POBOTO Pa3BUTHS,
MH(OPMALIMOHHBIX TEXHOJIOTHUH,
CBSI3H, MACCOBBIX KOMMYHUKAIIUN
U CPEJCTB MaccoBOM
uHpOpMaIU

1. IlpumeHsieT poCCUIICKHE U MEXKIYHAPOJAHBIE MOAXObI U
CTaH/IapPThI JKU3HEHHOTO ITUKJIAa HH()OPMAIIMOHHBIX CUCTEM U
HU(POBBIX MPOAYKTOB B YIPABICHYCCKUX PEIICHUSX.

2. @opMHpyeT CTpaTerHuecKuil IaH pa3BUTHI B cdepe

UH(OPMALIMOHHBIX TEXHOJIOTH u uudpoBoi
TpaHchOopMalnu TOCYAapCTBEHHOTO OpraHa.
3.  @opmupyer  mokazarenu  d()PeKTUBHOCTH U

pe3yJIbTaTUBHOCTH G poBOH Tpanchopmauu u
OpraHu3yeT MOHUTOPUHT UX JOCTHKCHHUS.

4. Y4uTeIBaeT MEKOTPACIIEBbIC OTPAHUYEHUS U TPEOOBaHUS
MIPU TIPUHATHU PEUIeHUH B 00JacTH IU(PPOBOro pa3BUTHS,
CBSI3M M1 KOMMYHHUKALIH.
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