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HOUOHHHTGHBH&SI HpO(l)ECCI/IOHaHBHaH IIporpamMma pacCMOTpeHa U 0ﬂ06peHa Ha 3aceaHui YUYEHOTO

coera  MHCTUTYTa  rocymapcTBEHHOM CIyx0bl W  ympaBueHus — «14» HOsgOps 2025 1.,
IpoToKoT Ne 4,



®enepabHOe rocyJapcTBeHHOE OF0/IKETHOE 00Pa30BaTe/IbHOE YUPEKIEHHE BHICITEr0
ofpaszoBanus Poccuiickan akageMiisi HADOJAHOIO X03AHCTBA U roCYIaPCTBEHHOM CIIyKOBI IPH
IIpesnaente Poccuiickoit @enepanun
MHeTUTYT rocyaapcTBeHHOH ciryx0bl H ypaBIeHHs

BBIIIMCKA M3 ITPOTOKOJIA
3aCe/laHKs YYEHOTO COBETA

or «14» Host6pst 2025 1. Ne 4
MockBa/2025

ITo nyukTaM 2 ¥ 3 HOBECTKH THA
IIpencenatens — Kopuarun Pycaan Hukonaesuy
Yuensli cecherépb — JIuTBynNEeRa Enena AnanbeBHa
IIpucyrcTroBamy: 28 yenoBex.

[MoBecTka mHS:

2. O6 yTBEPXKIACHUH U aKTyaIM3amWd JONOTHUTENBHBIX NPOhECcCHOHATBEHBIX MPOTPAMM,
HA4aJI0 Peanu3aliiy KOTOPRIX 3anmnaHuporaso B 2025-2026 ygebHoM rofy.

3. O6 akTyaId3auyu JOTOIHUTENbHON MpodeccroHanbHON IPorpaMMel IpodeccroHaIbHOR
nepenonroTopku Llentpa nporpamm MPA, peanmsauus xoTopolt samiasuposana B 2025-2026
yueOHOM romy.

CJIYIITAJIN:

Brictpsixkosa Anexcannpa Sxosnesuua, 3amecturens gupextopa UT'CY. Ha obcyxnenue
[IPeACTARIEHE] AOMOIHUTEIBHEIE IPOHECCHOHATLHEIE TIPOTPAMMEL

- Bompockl B3auMOZEHCTBHS C COLUANBHO OPHEHTHPOBAHHBIMU HEKOMMEPYECKUMU
OpraHu3alHsMy ¥ I[PHUBICYCHHUA COLHANBPHO OPUEHTHPOBAHHBIX HEKOMMEPUECKUX
OPraHv3aul K OKA3aHHIO YCIYT B COLUATRHON chepe

- HRD 6ynymero: muaepeTBO, CTPATErHS U TpaHCchopManus

- CoBpeMeHHEIH PYKOBOAUTEID

- IlpaxTueckas Memuai(us

Ertuxueny Harampro Amngpeesdy, 3amecturens mupektopa HWICY. Ha obcyxnenne
peacTaBIeHa JIOTIOMHUTENBHAS npodeccroHanbHAsS mporpaMma podeccUOHANBHOH
TIEPETIOATOTORKH!

- Mactep TepputopransHOro paseatus — Master in Territorial Development (MTD)
HOCTAHOBWJIN:
1. PexoMeHnnosats k YIBCPKACHAK AOIIONTHUTEILHEIE HpD@eCCHOH?J{BHble IporpamMmel,
HAYamo peaTi3alliy KOTOPRIX 3alllaHuposano B 2025-2026 yuebaom roay:
Ne HaumeHoBaHne Koxn Bun dopma CpoK 0CBOEHHS CroumocTh
n/n HOTIOMHHTETbHOH HanpaB/IeHIst IPOrpaMMbl ofyuenns nporpamMmebl ofyuenus 1
ofpa3oBaTeNbHOIT MOArOTOBKH/ (A0, K, (uac)/ayn.u. CUTyLIATe s
nporpaMmvbl CHeUHAIBHOCT M1, B 1.4. (uacer ¢ JOT) (py6.)
H MBA, DBA,
MPA, MPP u
np.)
1. 38.03.04 TK Ouno-3a04Has | 36/26JOT+1020 14 263,90
anvonek (c npumeHeHHe
COLMANTBHO 201 0T)

OPUSHTHPOBAHHBIMHA
HEKOMMEPUECKHUMU
OpraHizauuaMu
NpUBAEHEHHS
COLMATBHO
ODUACHTHDORAHHBIX

POE



HEKOMMEPUECK X
OpPTaHM3AIUH K
ORA3AHUIO YCIYT B
coumanbHOM cdepe
2. HRD 6yxayuwero: 38.04.03 MK Oynag 30 90 000
JUIOEPCTBO,
CTPATErHs K
TpaHcHopManus
3. CospeMeHHbI 38.03.02 MK Ouno-3aounas | 84/3600T+4830 | B COOTBETCTBHHM €
PYROROIUTEND (c npuMeHenHe HeHOM 1o
204 I0T) KOHKYpCHOM
3aKymnKe
2. PexOMeHﬂOB'&TL K aKTyalIuzaiiy JOINOIHATEILHEIE HpC@fCCHOH&HLHLIC IIPOTPaMMBI,
Haano pealn3aiy KOTOPBIX 3amIaHuPOBaso B 2025-2026 YIeGHOM TOayY:
[N Haumenosanue Kona Bun ®opma Cpok ocBoenns CronmocTs
n/n JOTIONTHUTENBHOIT HANpaBJeHHS NpOrPamMMbl o0ydeHust TpOTpaMMBel ol0yuennus 1
00pa3oBaTeNbHOI MOATOTOBKH/ (10, MK, (uac)/aym.u. (yacsi cjymaTess
NPorpaMMsl CIeHHAIBHOCT M, B 1.4. ¢ IOT) (py®6.)
H MBA, DBA,
MPA, MPP i
ap.)
L Macrep 3R.04.04 SMM OuHas (c 7607414 (332 IOT) 385 000
TEPPHTOPHAILHOIO NpUMEHEHHEM
PasBuTHs — Master J0T)
in Territorial
Development (MTD)
2. Mpaxruuecias 40.03.01 K Oukag 26/16 45 000 (npu
Menuaiins onaare 10
KOHLA roaa
2025 rona —
L 35 000)

Ilpencenarens Yuenoro cosera UTCY

Yuenslit cexperaps UICY

EA

P.H. Kopuarus

. JIutBuHnEeRA




[Mpuaoaenve Neo |

Ne n/n HauMenogasue annoannt eapnait ’ Rox BH1 npui pasMer | @apra oGy e Cpox ocRaennsg | Croumocis
; olpasosateannoit npoL payvsr | Hanpanichus A0, IR, N B 1. | TPUL paMAbE | oly4esniin |
| 5 nogiororsns - MBA, DBA, MPA. | [ (uac)/ayna. (vacks ¢ cavumareas (pyG.)
| eheinatbHocin | MPP 1 ap.} i A0T) |

CliscoR A0RTHITRTRHMX TPAdece ionaTbHBIY TIPOFPAMA. HAYAT0 PEATHIMMIH KUTOPBIX JANAAHHPORANO
B 2025-2026 yuchuor roay

1 Bauipocst g AL RS G Lo 3803.04 MK Ouig-3a0419 (¢ 3626 TOT+1030 14 263 90
OPUCHTUPORAMHNATY Hewsis\ e npHsicncnne 30 B
G AR i | i (o JOT)
ConHATRHD SPECHTHS
HEROMAEPUCUR 1Y
Okl eimid YOIV B G
2 HRD 8yayuwero: anaepcian CTpaictus i 380403 TK (OLTRE] 30 90 000
Tpanchopsanng
3 CHHNIT PYyROROTHTETH MK Ourn=3uouraz (¢ 84/3AOT+4830 VUEBCIUIBHY C
npintennie 30 1 TIO Keminy poneid] (-
HC)T) Sanyune
Cucor aRTYATNINPSBAHUBIN Joranp TEILHBIX NPOPECCHodaAbHBIX TPOIPAMM, Ha4aT0 PEAAWIAUMI KUt 0PRIX 3ANAAHIPOBEHO
' B 2025-2026 yuelinon roay
1 380 SMM Ouriz (c 760414 (332 IOT) 385 (oo
i scnaey A0T)
2 [Ipanimuce w9 Memuin g 46032 0] K Ouyea 26716 45 002 {npii onsiaie
10 Romua roag
reaa - 35 000)
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1. OGmas XxapaKTepHCTHKA IPOrPAMMBI

1.1. Iens peanu3auun nporpaMmeI
QOpMHPOBAHHE U PasBUTHE CTPATEIHUECKAX KOMIICTEHIHI Y DYKOBOIUTENEH W CHELUATIUCTOB B
00MacTu ympaBiieHds YeTOBeUeCKUMU peCypcamu, HampapleHHbIX Ha TpaHchopMaimio HR-pyHKkonu B
KIIFOYEBOH 3JIEMEHT OPTaHU3ALHOHHOTO PA3BHTHS U TOBLIIICHHS KOHKYPEHTOCIIOCOOHOCTH KOMIIAHUH B
YCIIOBUSAX COBPEMEHHBIX BBI30BOB.
3agaum nporpamMmel:
1. OcBoeHHe COBpEMEHHBIX MOIXOMOB K CTPaTEru4eCKOMY YIPABICHUIO YEIOBEUSCKUMMU
pecypcamu, BKmovas paspadoTky u peanusauuto HR-crpateruit, aligned ¢ tenamu 6u3Heca.
2. Pa3BuTHe HABBIKOB MPOEKTHPOBAHUS U YIPaBIeHHs employee experience s MOBBIMIEHUS
BOBJICIEHHOCTH, MOTHBALMH U YIEP/KAHHS KIIOYEBBIX COTPYIHUKOB.
3. QopmupoBaHHe yMEHHI 0 TpaHcGOpMAaluK KOPIIOPATUBHON KyIBTYpHl U YIIPABICHUIO
KOMaHZaMH B yCJIOBHSX OPraHU3alMOHHBIX H3MEHEHUIA.
4. Osnanenue HHCTPyMEHTaMH IepeBOA GU3HEC-3310a4 B KOHKpeTHbIE HR-pemenus, Bxirouas
HCIOTB30BAHNC NAHHBIX W AHAUTHKH 1715 OGOCHOBAHHS YIIPABTEHUECKIX PeIleHHUiE,
5. Passutue metanassixos HR-miaepa: cucteMHOro MBIIUICHUS, SMOIHOHAIBHOTO HHTEIIIEKTa,
KOMMYHUKAIUH U JIUJIEPCKOrO BITHSHHUSL.
6.  3yuenwe mpaxTHk BHEIPEHHS M3MEHCHHH, YIPaBICHUS YCTOMUMBOCTBRIO M OOECIICUEHUS
AOTroCpovHOH s dexTrBHOCTH HR-DyHKIIHN.
1.2. HopmaTuBHas npaBoBas 6aza

1. @enepanpupri 3akon ot 27.05.2003 r. No 58-03 «O cucreme TOCYapCTBEHHOM CITy:KOBI
Pocceniickoit ®enepaunny (axryansuas penaxuus).

2. @enepanpHOro 3akona ot 27.07.2004 r. Ne 79-d3 «O TOCYNapCTBEHHOH IPaXkTaHCKON CIIyxoe
Poccutickoit ®enepauun» (axkryaasnas penaKius).

3. @enepanbHeli 3axoH oT 27.07.2010 . Ne 210-®3 «O6 OpraHu3alid NOPeHOCTaBICHAS
FOCYNapCTBEHHBIX M MyHULHUIIATBHBIX YCIYT» (aKTyalbHAS PENAKITHS).

4. @enepanpHei 3axkon o1 29.12.2012 1. Ne 273-®3 «O6 obpasosanuu B Poccuiickoit ®eneparuny
(aKkTyaspHAs peIaKus). '

5. @enepanbHblil 3akoH oT 28.06.2014 1. Ne 172-®3 «O CIPATETHYECKOM IIaHHUPOBAHHU B
Poccutickoit @enepauuny (akryanbaas PEIaKIus).

6. Va3 IIpesunenta Poccuiickoi Oenepaunu ot 07.05.2018 . Ne 204 «O HAIHOHATBHEIX LENIX U
CTPAaTCrUHeCcKuX 3anadax pasBuThs Poccuiickoit ®enepanun 1o 2024 rogay (axryanbHas pefakius).

7. Vxa3 IIpesunenrta Poceuiickoit Oeneparun ot 04.02.2021 1. Ne 68 «06 omenke sddextruBHOCTH
ACATENLHOCTH  BRICIIMX ~TOJDKHOCTHBIX JHI (DYKOBOAMTENEH BBICIIHX MCIIOTHUTENBHLLX OpI'aHOB
TOCYAapCTBEHHOM BIAaCTH) CyOBeKTOB Poccuiickoit Defepallu U IEATENBHOCTH OPIaHOB UCTIOMHUTEIBHON
BITaCTH cyObekToB Poccuiickoit Meneparumy (aKTyaspHAsI pelaKiys).

8. Ilocranosnenne IIpasutenscrra PO ot 31.10.2002 1. Ne 787 «O NOPSIIKE YTBEPKACHUS EQUHOTO
TapuQHO-KBATH(PHUKALMOHHOTO CIIPABOYHIKA pabot u mpodeccuit padbounx, Equmoro KBaIH(DUKALHOHHOIO
CIpaBOYHMKA IOJDKHOCTEH PYKOBOMUTENEH, CIIELMATHCTOR | CIIYIKAILUX » (axTyanbpHas peqaKmus).

9. Ilocranosnenue Ilpasutenscrea PO or 12.05.2012 r. No 473 «O0 yTBepmeHuH ycTaBa
(bemepambHOrO  rocyMapeTBEHHOTO  GEOKETHOIO 00pa3’oBaTeNIBHOTO  YYPEkKACHHUS  BBICIIETO
npodeccHonanbHOro 06pasosanus «Poccuiickas axamemus HAapOJIHOIO XO3SIUCTBA M TOCYAAPCTBEHHOR
ciy kOl pu [Ipesunente Poccuiickoit OQenepauun» (aKTyalbHas pemaKiys).

10. Hocranosnenne [Ipasutenscra PO ot 15.06.2018 T. Ne 682 «O6 yrBepxaeHun [lonoxenus
0 MHHHCTePCTBE HAYKH U BBICIIIETO obpasosanus Poccuiickoit Deneparminy (aKTyanbHas peraKnus).

11. Tlpukas Munobpuayku Poccun or 01.07.2013 r. No 499 «O6 yrBepkaeHun Ilopsaka
OPraHusalli M OCYIIECTBICHUs  00pasoBaTelbHON  MEATEIBHOCTH O  HONOMHHTENBHLIM
PO ECCHOHATBHBIM IIPOrpaMMam» (aKkTyarbHas PENaKITH).

12. Ilpukas Muntpyna Poccun ot 29.09.2014 r. No 6671 «O peecTpe npodeccHoHaILHBIX
CTaHIAPTOB (ME€PEYHE BHIOB MPO(ECCHOHANBHOMN NeITETBHOCTH Y (akTyanpHas perakius).

13, Ilpukas MuHuctepeTBa 0GpasoBanus u Hayku P® or 8 ampens 2015 r. N 367 "O6
YTBEPKICHAN (PeEPATBHOI0 FOCy AapCTBEHHOTO 00Pa30BaTENBHOTO CTaHJapTa BEICIIET0 0OpPa30BaHUA TI0
HAMPaBICHHUIO ONT0TOBKYU 38.04.03 Ymparienue mepconanom (YpoBeHs MarucTparypsi)".



14.

N 68136).
15.

16.

[Ipukas Muntpyma Poccun ot 09.03.202
cTanzapTa "CrlenuaiycT o yipapieHuio EPCO

Ipukas pexropa PAHXul'C ot 19.04.2019 r. No
HOpMaTUBHBIX akToB PAHXuI'C 1o JOIONHUTENBHOMY IIPOd
ITpuxas Axagemun ot 30.03.2021 . No

CUCTEMBI NUCTAHLUOHHOI'O O6yquHH AKa,Z[eMHI/D).

17.

IporpamMm mpog

18.

IIpuxas pexropa PAHXuI'C ot 13.08.2021 . Ne
IOPSZIKE Pa3paboTKu U yTBepkaeHus B PAHXul'C nomomuur
CCCHOHAIBHON IIEPENOATOTOBKH, [IPOrPAMM [TOBBIIIEHHS KBaTH(DUKALUK .
PEKOMEHJAMH 110
JUCTaHIMOHHBIX 00pa3soBaTeTbHEIX TEXHOTOTH Mpy peau3aluy TONOIHHAT

MeTonuueckue

cC

HUCITIONTB30BaHUIO

DJIEKTPOHHOTO
CIBHBIX IPOPECCHOHATBHEBIX

2 N 1091 "O6 yrBepxaeHuu IPpOQECCHOHAILHOTO
HanoM" (3apeructpuposano B Muntocte Poccrn 08.04.2022

02-461 «O6 yTBEPKIEHHU JOKATBHBIX
CCHOHAILHOMY 00Pa3s0BaHUIOY.
02-275 «O BHenpenuu B 06pazoBaTeTpHbI IpoLece

02-835 «O6 yrBepkaenun [Tonoxkerns o
€BHEIX MPO(DECCHOHATBHBIX IIPOTPAMM —

o0yueHus,

00pa3oBaTENBHBIX IIporpamMm MuHoGpHAaYKH Poccun oT 10.04.2014 I
Ne 06-381.

19 Meromuueckue  pexoMeHmammm 1o pa3paboTKE  OCHOBHBIX  IPOMECCHOHATHHBIX
00pasoBaTENBHEIX  MPOTPAMM M JOMOTHHTEILHAIX NPO(ECCHOHANBHBIX — [IPOrPAMM ¢ y4eToM
COOTBETCTBYIOIMX IPOpECCHOHATBHBIX cTaHAapToB (0T 22.01.2015 1. No JUJI-1/058H).

20.  Metomuyeckue PCKOMCHIANMU-PA3BICHEHHS IO  pa3paboTKe  JONOMTHHUTETbHBIX

NpOQECCHOHANBHBIX  TIPOTPaMM  HA  OCHOBE mpo

Ne BK-1032/06).

1.3. Ilnanupyemsie pe3yabTaTb 00y4deHust
Ilranupyemble pe3synbTaTh 06ydeHus

eccronanpHbIX  cTamgapToB (ot 22.04.2015 .

Tabmumna 1

Obwenpodeccuonanbu
bleé KOMNEeTeHUUH

YTPABIEHUS NePCOHATOM
OpraHu3alun B
IMHAMHYHOH cpeme
OLIEHHBATH Hx
COLMATbHYIO H

3P DEKTUBHOCTD;

KELELT
[MpuHLKNbI HoCTpOeHUs
HR-ctpateruu, crasannoil
C Gu3HEC-LIENIMU.
MeTonb! oueHkH
spdextrBrocTH HR-
WHULiHaTUB U HR-
AHATUTHKA.

OLEHUBATB COLMATBLHO-
IKOHOMHUUECKYIO

>pexruBHocTs  HR-
NPOEKTOB.
AHanu3upoBaTh
OM3HEC-KOHTEKCT u

TPaHCPOPMHUPOBATH Er0
B HR-perenus.

Bae1 (OIIK), TpynoBble A -
NeATeIbHOC Dy HEH 3HaHus YMeHus IMpakTHYeckuii onbIT
b (ICK) (cosepuerciney
romcs)

Komannuas | OIIK-3.2 Cnocoden | TpeHzs! peiHka Tpyaa u @opmynuposats HR- | PaspadoTka "nepesa
padoTta ¥ | paspalaTbiBaTh U | GopcaldT-Meromnbl. CTpaTeruio. uenei" 115t HR-
JIMOEPCTBO obecneynsars MeTonb! aHannsa 6uU3HEC- HexoMno3nposars GyHKUMH.

PEANU3ALUIO CTPATErHUH, | NPOdIeM U ux CTpaTeruio Ha | Ilpumenenue HR-

NONMUTUK W TEXE NEeROMMO31LUKK B HR- U3MEDPUMBIE LIeNH. aHATUTHKH IS

000CHOBAHMS PELLEHMUIL.

Dopmuposa
Hue u
pa3BUTHE
KOMaHIHOU
paSotel  u
JIMAepcTBa

IMNCK-1. Peanmszanus
KOPHopaTUBHOM
COLMAIbHOU MOMUTUKHU

OGnanaTs 3HaHuAMY,
HEOOXONUMBIMU 1714
NOHUMAHHKA U Pa3BUTUS
KYJbTYPbl OPraHu3anum,
COLIHAIBHBIX, ITHUYECKHX,
KOH(ECCHOHANBHEIX U
KYJbTYPHBIX pasnuuuii B
OpraHu3aluu.

PaspaGarwisars
KanpoBOH MONUTUKH,
KOPIOPATUBHBIX
COLIHATBHBIX
nporpamm,
MIaHUPOBaHKE
nepcoHana
OpraHu3aLtu.

TIpuMeHeHHe yCmenHbIX
KOPIOPATUBHBIX
MPaKTUK 110
OpIraHH3aLUK
CTPATErHYECKOro
yHOparieHus
MEPCOHANOM,
OPTraH|3alLUuOHHOI O
NMPOEKTUPOBAHUS U
MIaHUPOBAHUS
NePCOHaTa OpraHy3aiiHy.

' [pukas Muntpyna Poccnn ot 09.03.2022 N 1091 "O6 yrBepinennn npodec

YNpaBACHUIO nepcoHaiom" (3apeructpuposano B MusiocTe Poccin 08.04.2022 N 68136), F/02.6

* 13

rocyaapCise€HHOIo OG[)&?:OB&TCIIBHOFO CTaHIOapTa BLICILEro O‘Sp&SQBﬁHﬂﬂ Mo Hamp

TEPCOHANOM (YPOBEHB MAarkCTPaTyphl)"

CHOHANBHOTO CTaHaapTa "CrieunanucT no

Ipukas MuHucTepeTaa 00pasosanus u Hayku P® ot 8 anpens 2015 r. N 367 "06 yTsepsnenuu (enepanbHoro
ABMEHKIO NoArotosxy 38.04.03 Viparienue



Kareropus caymareseit
Hannas mporpamma paspaGortana s HR-mupextopos, pykoBomuteneit HR-nampaenenuit u

CIICHAAINCTOB, CTPEMAIINXCA 3aHATh JUIACPCKUE TO3UILMH.

1o mocTynenus Ha IporpamMMy JTOIyCKAIOTCS THLA HMEIOIIIEe BEICIIEe 00pa3oBaHue.

1.5. ®opmb1 06ydeHns H CPOKH 0CBOeHNMS
@opma 0dydenus — ounas.
Cpox ocBoenus mporpammsl — 30 ak. gaca.

1.6. Ileprox oGydenns u pexxum 3aHsaTHI
Iepuon o6yuenus: 3 mus.
Bpewms nposenenns samsraii: ¢ 10.00 10 18.00.

1.7. HoxymeHT 0 kBaanpukanuun

VYIocToBepeHne 0 TOBBIIEHUH KBaTUHUKALUKd (DenepatbHOro TOCYNapCTBEHHOIO OIOAKETHOTO

00pa3oBaTeNbHOTrO YUPEKICHHS BBICIIETO obpasosannst «Poccuifckas akamemus HapOIHOIO XO3IHCTBA U
FOCYapCTBEHHOM City:x0bI ipr [Ipesunente Poccuiickoii @enepauuny.

2. ConeprxaHue nporpaMMbl

2.1. Kanennapuslii yae6HbIi rpadux

Tabmumna 2
Iepuon obyuenns — 3 nqus
1 nenn 2 1eHb 3 neup
V3 V3 ¥3; UA

V3 — yuebHble 3aHATHS:
WA —utorosas arrectaius.
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2.3. Conep:xraHue NporpaMMbI 10 JHCHUILIHHAM
ConepixaHue QU CLHUIINH

Tabmuua 4

Homep
AUCUMILTUHBI H HX
HAWMEHOBaHHE

Conepmanne pa3aeaa, qJUCHUTINHBLI

1. OcHoBBI y11

ABJICHHS XCATENLHOCTLIO OPraHU3aLMil Ky IbTYpbl H HCKYCCTBA

1. Crparerus B
YCIIOBHSIX
HEOIIPEENICHHOCTH.

® DopcaiiT: PRIHOK Tpy/ia, KIIOUYEBHIE TPEHIbI i BEI30BHL

® Ananmu3s 6usHec-npodiem u HR-3azauy.

e Gopmymupoanne HR-ctpaTernu, & cssb ¢ Ou3HEC-TIETAMH.
® JIeKOMIO3HIIIA CTPATEruy U TTOCTPOCHHUE «IepeBa meey.

e Metone! orternkn 3¢ dexturocTr HR-MHUIHATHE,

e HR-anamutrika u HR-Texmomnoruu (0630p).

2. Kymbrypa n
KOMMYHUKAIIUH.

e UT0 Takoe KyJIbTypa U KaK OHa GopmMEpyeT KoMMaHuto.

® Mozenu paboTsl ¢ KyIbTypoil.

® AHTPOIONTOTHYECKH A ITOAXO/ K KYTBTYPE U METO/IbI UCCIIETIOBAHNS.

* 2 Gusnec-Kelica Tpanchopmanuun KOPIIOPaTUBHOM KyJIbTYPHI KOMIIAHUH.
® Db eKTUBHBIE KOMMYHHKALUH: IPHHIHATIEL IPAKTUKH, HHCTPYMEHTHL.

3. PemoOK Tpyna
2025-2026.

° AKTyasIbHbIC TEHIEHLMH U TPEH/IbI PBIHKA TPyHa B Poccuu.

e BeICTpble pemtenus 1yt Haliva ¥ yrepiaHus II€PCOHANa Ha TEKYILEM
PEIHKE TpyZa.

e Teopus moxoseHuit 1 Kak PaGoTATh C HEPCOHATOM Ha HEPCIIEKTHBY.
elloprdensHas kappepa kak Temmenmms Nol I paboTel ¢
KBaJIH GUIMPOBAHHBIME IPO(ECCHOHATAMHT

 Haimonanenble mesm g0 2030 roga B HR moBecTke OpraHU3ALHiA:
pabota ¢ yyactuukamu CBO, MHOTO e THBIME ceMbsiMu, BHeperue M B
IIPOLUECCRl MO PaboTe C NEPCOHATOM, MPOIPAMMSEI 110 TTOBBIIICHHUIO
IPOU3BOMUTENIBHOCTH TPYJa ¥ MPOPECCHOHATBHOE Pa3BHTHE MOTOISKY +
JICACTBYIOLME HHCIPYMEHTEI M IPAKTHKH OPraHu3alluii.

4. VYmpasnenue
OTIBITOM
COTPYTHHKOB.

® UemoBeKOIeHTPUYHLIH Toax0x B HR.

* Employee Journey Map: npoextuposatue omsira, METPUKH, aHATUTHKA,
MIEPCOHANN3ALIHS.

® VIHCTpYMEHTBI BOBIICUEHUS U YASP/KaHHUS COTPYAHHKOB.

ellpaktuka mnpumenenns HR-asamuruku w  HR-TexHOTOrMi TUTST
YIIPaBIIEHUSI OTIBITOM.

5. Vmpasnenue
TaJlAHTaMH.

® TpeHIBI B yIIpaBIeHUHN TATAHTAMH.

® HeTOBEKOUEHTPUYHOCTS B TpaHCHOPMAIUH TeXHOTOIHil YIIPaBIICHHUS
TaJlaHTaMH.

® [THCTPYMEHTEI 9e/I0BEYHOTO YIIPaBIEHHUS.

® PackpeITHe MOTeHIMANA TATAHTOB B 060 OpraHM3allvu.

6. Hcnonp3opanue
COBpPEMEHHO
TEXHOJIOTHH OnW3HEC-
CHMYJISITOpA B
MTOJICOTOBKE
YIpaBIEeHYECKUX
KaapoB.

e llcnionp3oBaHue  COBPEMEHHOW  TEXHOTOIHH Ou3HEC-CUMYITIATOPA
«Global Management Challenge» B 06y4enny moBbImIaeT sddexTuBHOCTE
TIONTOTOBKM  yIPABICHYECKUX  KAAPOB, IOCKONEKY OOECHednBaeT
KOMIUICKCHOE OCBOCHME MpPakTHKH YIPABIEHHsS KOMIAHMEH, pasBHTHE
HABBIKOB CTPATCTMYECKOTO MBIIUICHAS, KOMAHIHON PaGOTHl M yMeHHs
OBICTPO aTANTHPOBATLCS K H3MEHEHHAM BHEITHEH Cpebl.

e IHCTpYMEHT 1O3BONSET  GYIyImm PYKOBOJTHUTENAM IIPUOOpPECTH
PCAIBHBIM  ONBIT ~ NPHHATHS — CJOKHBIX  peIeHui B YCIIOBUSIX
HEONPENCTEHHOCTH U KECTKOM KOHKYPEHIUH, TEM CAMBIM 3HAYUTEBLHO
IIOBBIIIAsA YPOBEHb TOTOBHOCTH K 9 EeKTUBHBIM IeHCTBUSM B OH3HECE.,




e HoBass HOpMANBHOCTH yNpaBIeHHs KomaHami. KOMAHIHOCT, Kak

L[EHHOCTb.

* Helipousnonorud ¥ HeHpONCHXOMOTHS Kak 0asa M KOMAHIHOTO
7. DOpMHUPOBaHHE | MEHEIKMEHTA.

¥ pasBATHE KOMaHI. | ellocTpoeHne CHCTeMBI HOPMUPOBAHUS | 3aITyCKa KOMAHIBI 1 IpYIIIOBas

AMHaMuKa. JeloBeYHOe TUAEPCTBO B IPYNIAX M KOMAH/(AxX.

e [IpakTuyeckue HHCTPYMEHTEI MIOBBIIIICH U 3¢ dexTHBHOCTH

KOMaHHOI'O MEHEIKMEHTA.

® QopcaliT MeTanaBbIKOB Oyxymero HR-mmepa.

8. Jluynas e S, xax HR muaep Oyaymiero.

crparerus HRD. e Paspadorka cOGCTBEHHOM CTpaTeruy, TPAEKTOPHE PA3BUTHS.
® VIHCTPYMEHTHI peali3auun JHIHOH CTPATErHH.

3. Opranu3anuoHHO-NeAroruyecKie yCI0BHS PeaTH3 AN IPOrPaAaMMBbI

3.1. Kagposoe oGecnedenne
Peamisanus mporpammel obecrieynBaeTcs IPO(ECCOPCKO-IIPETONABATENLCKIM COCTABOM
PAHXwuI'C, a Takxe BBICOKOKBATH (D UITMPOBAHHBIMHY CIIELUATACTAME U3 YHCIIA DPYKOBOJIUTENEH U
BEAYIINX CICLHATICTOB TOCYIapCTBEHHBIX OPraHOB, YUPEKICHH U MHBIX OPraHU3al[Hil, 4 TAKKE
NPEroaBATENAME BEAYIIUX POCCUHCKIX 00Pa30BaTEeIbHBIX OPTaHU3ALIH.
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3.2. MaTepua/ibHO-TeXHMYECKOE H IPOrpaMMHoe ofecnedeHne Peaiu3aiu MporpaMmbl

Jns obecniedenust oOydeHus ciymarene u MpoBeIeHUs KTOrOBOM aTTecTaluu AKaIeMus
pacrionaraeT cieayoniei MaTepraTbHO-TEXHHIECKOH 6a30ii:

- ICKIMOHHBIMU ay TUTOPUAMH, 000PYIOBaHHBIMU BH/IEOIPOSKITHOHHBIM 000PYI0BaHHEM
IUI Tpe3eHTallud, CPelCTBAMU 3BYKOBOCIPOM3BENCHHUS, SKPAHOM H HMEIOIIHE BBIXOJ B CETh
NuteprerT;

- ayIMTOpUAMH JUIi TPOBEAEHMs IIPAKTMYECKUX 3aHATHH, 000pyIOBAaHHBIMH
BUIEOIPOEKIIMOHHBIM 000PYIOBaHUEM IJIS NPE3SHTAIHM, CPEICTBAMU 3BYKOBOCIPOU3BEICHHMS,
5KPaHOM U MMEIOIINE BBIXO B C€Th VIHTEPHET;

- KOMIBIOTEPHBIMH  KJIacCaMH C KOMIUIGKTOM JIMLEH3HOHHOI'O  [IPOTPAMMHOIO
oGecnegenus Microsoft Office.

[IporpaMmHBle, TEXHUYECKUE U 3TEKTPOHHBIE CPEICTBA 00YYEHUS U KOHTPOIL 3HAHWH
CTYIEHTOB: MepCOHATbHEIE KOMITBIOTEPEI, MIAKETHI MIPUKIIATHBIX IporpaMmm
SPSS/PC+STATISTIKA,  mporpammvusii — kommuexke  TECTYHUBEPCAJL,  cucTeMsl
JTMCTaHUHOHHOro 00yuenus «IIpometeit» u WebSoft, xommproTepHast cuctema «e-Learning-
IDOX», CYBIMS Access, mpaBossle 6a3bl naaHbX «KoncynprantlInocy, «apant», «Komekey,
«DTanoH», KOMIUIEKC KOMIBIOTEPHBIX MOZETEH  CONUAIBHO-TIOMUTAYECKAX —IIPOLECCOB
(pazpadorka PAHXwulC).

AynutopHeli  QoHI  obecredeH  HEOOXOMUMBIM — KOMIUIEKTOM  JIMIIEH3HOHHOTO
IIPOTPaMMHOI0 00eCIeYeH s, KOTOPBIH €KET0THO OOHOBIISETCSL.

B yueGHOM mpoLecce HCHOMB3YETCS CIEAYIONICe JIHMIEH3MOHHOE MPOTPAMMHOE
obecmeuenne: Microsoft Office2010 Professional(Word,Excel, Access, PowerPoint); Adobe
Reader; Microsof Silverlight; Google Chrome; IOpuanueckas 6aza Korcynprant mmoc — (Bce
0as3pl); FOpunuueckas 6aza ['apanT (Bce 6a361); 1C Enterprise 8.2 50; 12 Wolfram Mathematica 8;
Project Expert 7.55; Microsoft Project 2010; Microsoft Visio 2010 VM; Adobe Photoshop.

CrymaTtensam obecleder JOCTYII K COBPEMEHHBIM MPO(eCcCHOHANBHEIM 0a3aM JaHHBIX U
UHQOPMALHOHHBIM CIPABOYHBIM CHCTEMAM.

Jlng cnymareneif AkaneMud JIOCTYITHEI CIIEIYIOIHe HHYOPMALHOHHbIE Oa3bL:
Amnenosasvlunvie UHOPMAyUOHHBIE PECYPChL:

» EBSCO;

o IMF elibrary;

e Oxford Handbooks Online;

*  World Bank Elibrary;

* Wiley Online Library;

Pyccroasviunvie ungopuaiuonnvie pecypeni:

* eLIBRARY.RU;

* Google Scholar (Google Axanemus);

* Polpred.com O630p CMU;

* VHTepHET-CepBUC «AHTHILIATHAT Y,

* Cuctema npodeccroHaNBHOTO aHalk3a PIHKOB U Kommanuit « CITTAPK »;
* VYHuBepcurerckas oudbmmorexka ONLINES

* DJleKTpOHHAas OMOMHOTEKA M3MATEIBCKOr0 JoMa «I peGeHHUKOB .

Kaxneni ciymarens oOecrnedeH HHAWBHIYATBHBIM HEOTPAHMUEHHBIMU JIOCTYIIOM K
SIIEKTPOHHOM MHPOPMALHOHHO-00Pa30BaATEIBHOM Cpefie, KOTOpas 06eCIeYnBarOT BO3MOKHOCTE
HHIUBUAYAIBHOTO JOCTYIIa Il KaKI0TO 00ydarolerocs U3 0o TOUKY, B KOTOPOH HMEETCs
noctyn K cetd Mnurepner, xak Ha Tepputopun PAHXul'C, tak u BHe ee. DiekTpoHHAs
nHGOpMannoHHO-00pa3oBaTebHas cpe/ia 00SCIICUHBACT:

—  JOCTyI K yueOHBIM IUTaHaM, padouyuM MporpamMMam, AUCUMIUIUH (MOIyJIeH), TPakTHK, K
U3AHUSAM 3JIEKTPOHHBIX OUOTHOTEUHBIX CHCTEM U 3MEKTPOHHBIM 00Pa30BaTEIbHBIM PECypcaM,
YK43aHHBIM B padovmX MporpamMmax;



—  (ukcanuro Xo1a 06pa3oBaTENLHOrO MPONECCa, PE3yIHTATOR NIPOMEKYTOUYHON aTTeCTallul
U PE3yJbTaTOB OCBOCHUA 00Pa30BaATEIBHON MPOrPaMMEL;

—  HPOBENCHHC BCEX BUIOB 3aHATHH, IPOLENYDP OUEHKH PE3YNIBTATOB 00YUEHHUS], PeaTH3aALHS
KOTOPBIX MPCAYCMOTPEHA C TPUMEHEHHEM DIEKIPOHHOTO OOYYEHHS, IUCTAHIMOHHBIX
00pa30BaTeIbHBIX TEXHOTOTHH;

—  (opMupoBaHKe 3MEKTPOHHOTO MOPTHOTHO CIYIIATENS, B TOM 9HCIE coxpaHeHue padbor
CIyWIaTe/Is,- PEUECH3MH M OLCHOK Ha OSTH paGOTBI CO CTOPOHBI JOOBIX —YYaCTHHKOB
00pa3oBaTeIbHOTO MPOLECCa;

—  B3aUMOJCHCTBHE MEXIY Y4YaCTHHKAMH OODa30BATENLHOIO MpOINEcca, B TOM YHCIIE
CHHXPOHHOC H (WJIM) aCHHXPOHHOE B3a1MO/ICHCTBHE MOCPECTBOM CETH «HTEpHETY.

@yYHKIHOHUPOBAHUE SJIEKTPOHHOHN HHOOPMALMOHHO-00Pa30BaTeIbHOM Cpebl
00€CIeYMBAETCA  COOTBETCTBYIOIIMME — CPEICTBAMU MH()OPMALHOHHO-KOMMYHUKAIIHOHHBIX
TEXHOTOTHA ¥ KBanuKauued pabOTHHKOB, €€ HCHONB3YIOIMX M OIISP/KHBAOIIKX.
DYHKIMOHUPOBAHKE 3NEKTPOHHOM MHBOPMALMOHHO-06DPA30BATENBHOMN Cpenbl COOTBETCTBYET
3aKOHOJATeNbeTBY Poccuiickoit Denepanmu.

3.3. V4eGHOo-MeTOIMYeCKOE H HH(POPMANHOHHOE 0fecTedeH e MPOrPaAMMBbI
MeToandeckue pa3padoTKu TeM

Homepa u HazBanus MeTtoandeckue pazpaboTku
TeM

B pamxax Tembl 00yuarommMest mpeuiaraetest chopMyIMpOBaTh
HR-crpareruro, npoussects eé IeKOMIIO3HIMIO U TIOCTPOUTE JIEPEBO
[eleH, COOTHECS ero ¢ Ou3Hec-LEeMAMH OpraHu3aluu, B KOTOPOif
pabotaer obyuaromuiica. 3aHATHS IPOBOAATCS B popMe (opcait-
ceccuu. MeTonudueckHe pPEeKOMCHIANMH Ul OOYYAOIIUXCS IO
NOATOTOBKE K (OPCAUT-CECCHM 3aKIIOYAIOTCS B IIPOEKTUPOBAHHUH
IPEIoaBaTesIeM U CTYACHTAMH JUCKYCCHHU. [TpH 3TOM HCIIONB3yFOTCS
METOJBl  CIEHAPHOTO  IUIaHUPOBAHUSA (PaspaboTka  MOAPOOHBIX
CLeHapHeB OymymIero) M MO3roBoro mrypma. OGydaromeMmycs

. ate
1. Crparerus s HEOOXOIUMO:

YCTIOBHAX _ ®  CaMOCTOSITENBHO ONIPENEIUTE CTPATETHYECKHE IETH KOMIIAHUH U
HEOIPEIeIEHHOCTH. 4 .
COTIOCTABUTE UX C IensMu HR-cTpaTternu;
® BEIBHTH aKlyalbHbBIC IPOONEMEI, CBSI3aHHBIE C pa3paboTKOH
HanpaBnenui 11d HR-cTparern u onpenenuTs MOTeHIHaN st
Oyny1ero;
® IPOM3BECTH AeKOMIo3uKio HR-cTparernu u moctpouTs nepeso-
LIETIEH.
Pesynbrar:  ydgacTHHMKH ~ Haydatcs  BHAETH  CTPATETHUECKHE
[IPUOPUTETEI, IMEPEBOAUTH OusHec-podimemsl B HR-3amaun  u
(GopMupOBaTh M3MEPUMBIE IENH, IOAKPEMIEHHRIE AHATUTHKOM.
2. Kynerypa u Metoauueckie pekOMEHAALUMM IO  BBEIIOTHEHWIO  Kelica
KOMMYHHKAIIHH. «JlrarnocTrka KOPIopaTuBHON KyJIbTYPBI KOMITAHUHY.

Ke#icet — 93T0 mpofneMuble  CATYalUMH,  CIICLHAIBHO
paspaboTanHble Ha OCHOBe (DaKTHUECKOTO MaTepuasa Ul OIEHKH
YMEHUH U HaBBIKOB 00yUArOIITHXCSL.

Lenp meTOna MpUMEHEHUS KeMCOB — HAYYMTh 00YYarONMIMXCH,
aHAIM3UPOBATh  MPOONEMHYIO  CHTYaUMIO, BO3HHUKINYIO  IIPH
KOHKPETHOM  TIOMOKEHMHM  JeJ, M BeIpaboTaTh  HamGomee
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PalMOHANBHOE pelleHre; HAyYIHTh padoTaTh ¢ MHBOPMAIMOHHBIME
MCTOYHUKAMH, IIEpepadaThIBaTh U aHATU3UPOBATE HX.

Ha 3nakoMcTBO 1 pemrenne keiica obydaromemycs oTBoutes 30
mMuH.  OOywaromuiics  3HaKOMHTCS C  MaTepualoM  Keifca.
OcmpicimBaeT  catyaumo.  Ecim  HeoOXomumo, — cobupaet
HeOOXOIMMYIO  MH(OPMALMIO I[I0 CHUTyauuHd. PaccMarpuBaeT
albTEPHATHBBl PEIICHUS MPOONEMBl HAaXOAUT €€ BEPHOE MU
onTuManahHOe pemrenue. OOydarommiics Ipe3eHTyeT (3alIMINacT)
cBoe pemenue. Ilpenonasatens ONEHHUBAET KAYeCTBO BBITOHCHHSI
3aaH¥sl [0  KPUTEPHAM: [IUATHOCTUKU TMPOOJEMBI, KadecTBa
NPEUIOKEHUHA M DPEKOMEHTAUMH 10 pEeNIeHUIO Keiica, KadecTBa
U3TOKEHUS MaTepraa.

B pesynbrare paboThl Ha/l KeHCOM yYaCTHMKH BBIIBAT, KAKOM BUJT
KOPIIOPaTUBHOU KyJILTYPEI IPEOOIAaeT B UX OPraHU3alisX, a TAKKE
o0y4aromMecss — OBIACKOT  WHCTPYMEHTAMH,  IO3BOISIONIAME
CO31aBaTh KyJNbTYPY, KOTOpas YAEpKMBAET JYYIIUX, (OPMHUPYeT
KOMaH[bl ~IIOA 3aJa4d U NOANEPKUBACT JIOBEPHE  YEpPE3
KOMMYHHUKALIWH.

A

3. PrmHok Tpyna
2025-2026.

Kpyraeit cton «AKTyaibHbBICe TEHASHIMH U TPEHIBI pBIHKA
Tpyna B Poccum». Metomuueckre peKOMEHALNE TI0 TTOATOTOBKE K
KpyraoMy — CTONy — BKIIOYalOT B cedd  [POeKTUpOBAHHE
[penojaBaTesieM U CTyAeHTaMu oOCyXkJeHus B rpymme B (opme
JHCKYCCHH OCHOBHBIX IPOONEMHBIX BOIPOCOB, BO3HMKAOIIUX IO
TEME KpYTJIOro CTomna. Bompockl, nmomieskariue 06Cy K IeHUIO:
® HauuoHabHBbIe e 10 2030 roga B HR nosecTke opranusanmii;
® OBICTpBIE pEIIEHHS I HalMa W yIep:KaHHus nepcoHaja Ha

TEKYIIEM PBIHKE TPyZa;
® TEOpHsl IOKONMCHHM HW Kak padoTaTb C MEpCOHAIoOM Ha
NIEPCIIEKTHBY.

PesynpraT: yu4acTHUKM  O3HAKOMSTCA C  METOIMYECKHUE
PEKOMEHZIallMK 0T TOCYIApCTBEHHBIX MHCTUTYTOB 110 paboTe ¢
MHOTOAETHBIMH CeMbsiMU, ydacTHHKaMH CBO, a rtaxike momyuar
KapTy HHCTPYMEHTOB IOPT(ETbHONW Kaphepbl Uil JHOJEH,
OpraHu3alMi U PETHOHOB.

4. Vmupasnenue
OIILITOM COTPYAHUKOB.

Kpyrusiit cton «Employee Journey Map B Moeit KoMITaHumy.

Metoueckne peKOMEHIAUMM IO MOATOTOBKE K KPYIJIOMY
CTONYy BKJIIOYatOT B Cce€0S IIPOSKTHPOBAHWE IIPENOJaBaTeIeM |
CTyJICHTaMU OOCYKIEHHs B Ipymnme B GopMe TUCKYCCHH OCHOBHBIX
IPOONEMHBIX  BOIPOCOB, BO3HUKAIOIMIHAX B KOMIAHUH TI0 TEME
KpPyrjaoro crona. B sTux nemsx oOydaromemycs IO 3aJaHHIO

A

IpernoaaBatesst He0OXOIUMO:

®  pa3paboTaTh BOIPOCKL, IPOAYMATh IPOOIEMHBIE CHTYALHH (C
HCIONB30BAHUEM JIOKATIBHBIX JOKYMEHTOB OPraHU3allUH, B KOTOPOH
padoTaeT oOyuatormics);

®  pa3padOTaTh BAPUAHTHI OTBETOB, MOJICIUPOBAHKS W PEILEHUS
MPaKTUYECKUX CUTYaLU M.

Pesynprar: HRD nomy4at HaGop HHCTPYMEHTOB I YIIPABICHUS
OIBITOM COTPYAHMKOB Ha BCEX CTAOUAX JKHU3HEHHOI'O IIHMKIA
COTPYIHWKA, & TAaKKe CPOPMUPYIOT IPEACTaBIECHUE O pasBuTuu EJM
B KOMIIaHHUH.

15



5. VYmparnenue
TaJaHTaMH.

YCTHBIH OIPOC SIBISETCS OHUM B3 OCHOBHBIX CIIOCOG0B IIPOBEPKH
YCBOCHHUS 3HaHUU OOydarommumucs. PasBepHyTBHIH OTBET CTyIeHTa
JOIDKEH MPEACTABIIATE COOOM CBSI3HOE, JIOTMYECKH IIOCIIENOBATERHOE
COOOIICHNE HA ONpENENeHHYIO TeMy, MOKA3BIBATE €I0 yMeHHUe
NPUMEHATL  ONPENCNCHHS, MpPaBHIa B KOHKPETHBIX CIIyYasx.
OCHOBHBIE KPHTEPHH OLIEHKH YCTHOTO OTBETA: IIPABHIBHOCTh OTBETA
II0 CONEPKAHMIO; ITONTHOTA M IUIyOWHA OTBETA; JIOTHKA H3TOKSHUS
mMatepuana  (YYUTHIBAETCS ~ yMEHHME  CTPOUTH  IIeIOCTHBIH,
TIOCNIEIOBATENIFHBIA PacCKa3, IPAMOTHO TIONB30BATECS CIICHHUATBHOMN
TEPMUHOTOTUEH); HCIONMBb30BaHUE TONOMHATEILHOTO MaTepHaa.

Pesynprar:  yd4acTHUKH IOAMYT, Kak CO3/aBaTh CHCTEMY
BOCIIPOM3BO/ICTBA TAIaHTOB BHYTPH KOMIIAHHH.

6. Hcmonp3oBanue
COBPEMEHHOH
TEXHOJIOTHH OU3HEC-
CUMYJIITOpPA B
MMOJTOTOBKE
YIPABICHUYECKUX
KaJIPOB.

IIpoextras pabora «lcons30Banue COBPEMEHHOM TEXHOTOTHH
OM3HEC-CAMYIIATOPA B IIOATOTOBKE YIIPABIEHYECKHX KaIPOB)

7. DopmupoBaHue
U DA3BUTHE KOMAH,

Metonuueckne pexOMEHNALMH 110 NIPOBEIEHHIO IPYIIIOBOIO
sajanns «Komamnnas >pdexTuBHOCTE». B mporecce 3amaHus
obywaromuecs cOPMUPYIOT 3HAHUS 1O PAIHYHBIM TOIXOAAM K
KaTeropuu KOMaHJa, YPOBHU (OPMHUPOBAHHSA KOMAHIBI ¥ 5 (IIATH)
TIOPOKOB KOMAH[BL. ['pYNIOBBIE 3aJaHHS — 3TO METOX OOYUeHWS,
TpeOyIOmKUA  COBMECTHO! NEATENBHOCTH OOYYAIOMIMXCSA, KOT/a
KaKTIbIH B TPYIIIE PelIaeT o0ulyro 3afady, 0GCy/KIaeT ee ¥ Ipylma
BBIHOCHT €IMHOE pelieHue. ['pynmna cocTouT u3 3-4 o0ydarommxcs.
Ha Bemonnenue 3amanust otBoautes 40 MuHYT, Ha IIPEICTABIICHIE
Pe3yJIBTaToOB padoThl IPyIIB! 0TBOAMTCS 10-12 MUHYT.

PesynbTar: ydyacTHUKHM TOMMYT, Kak CHCTEMHO TOIXONHTH K
JU3aiHy KOMaH B KOMITIAHWH.

8. Jlmunas crpaterus
HRD.

B pamkax Tembl 00ydarormumes IpeaaraeTes chopMynHUpPOBATE
JUIHYIO CTPATeruiO DasBUTHs. 3aHATHA IPOBOIATCS B (opMme
opcaiiT-ceccun «JludHas crTpaterus pasBHTHS». MeTomUUecKye
PEKOMEHIAMH ULt 00yYarOIIKXCcs II0 MOITOTOBKE K (opcaiiT-ceccu
3aKJIIOYAOTCS B IPOCKTUPOBAHUM CTYAEHTAMHU JIHYHOM CTpaTeruu
PasBUTHsL IO TPEM HAIPABICHUAM: «S», «CEMBSI», «Iel0». IIpu 3TOM
UCTIOTB3YCTCS METOH BEKTOPHOIO IUTIAHUPOBAHUS M KOHIECIII[HS
Hxurait. CyTh METO/1a BEKTOPHOTO ITAHUPOBAHHS YUHTHIBAET:

o McXomHyro TOUKy — OLCHKY TeKyIed pomn.

o JInunble KayecTBa, YECTHOE ONpEIEIeHNe CIA0BIX ¥ CUIbHbIX
CTOPOH.

e Crucox [IEPCOHATBEHO 3HAYUMBIX LEHHOCTeH —
IPUHLIHATHATBHBIX U BTOPOCTENEHHBIX  CTOPOH  JKH3HU,
(GopMEpOBaHUE THYHBIX IPHOPHTETOB.

o MHTepechl, HPHUBBIYKH H YBIEYEHMS, IIOMCK WMCTOYHUKOB
BJIOXHOBEHHS U YMUPOTBOPEHUS.

o Ilemu u KIFOYEBBIe PE3yAbTATH HA 1 TOM U 3 MecALa;

e Muccus — B 4eM CMBICT MOEH KU3HH;
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°  DBOIIOLHOHHOE TpPEIHA3HAYEHHNE — KaKoi IIOJIApOK  XOYeT
HOTYIUTH OT MEHS MUD B Onukaidiiue 2-3 roja;

e Bunenue — k1o g yepes 10 ner.

B pesymbrate popceaiit-ceccun HRD bopmupyroT THuUHE mIan
Pa3BUTUA U SCHOC IOHMMAHUE CBORH pormu B Gymymem HR.

38H3HI/IH JJISI TIPOBEIEHH ST NPaKTHYECKUX 3aHATHUIA

Ne
Howmep pasgena (TembI) Tembl npakTHyeckux (cemuHapCKHX) 3aHATHS
n/n
1. | Crparerus B yenosusx DopcalfT-ceccus: «DopMyITUpPOBaHUE HR-crpareruu
HEOIIPENETICHHOCTH. KOMIIaHHH.
2. | Kynmerypa un KOMMYHUKALHAHX. Ketic «/Tnarnocruka KOPIIOPATHBHOM KYJIBTYPEI
KOMITaHUH».
3. | PemHOK Tpyma 2025-2026. Kpyrmsiit cron «Axryanshsie TEHACHIMHU U TPEHIBL
pbiHKa Tpyaa B Poccumy.
7 11 ¢ c P2 I
4. VIIpariesne omsmon Kpyraerit cron «Employee J ourney Map B moeit
COTDPYTHUKOB. KOMIABUK»: MPOEKTUPOBAHUE OIIBITA, METPUKH,
AHATIMTHKA, NIEPCOHATH3ALINS.
5. YIpaBieHue TanaHTaMu: BBIIBJICHHE, Pa3BUTHE,

VYIpaBienune TananTamy.
yIepKaHue.

6. | Mcnmonesopanue coBpemeHHON | IlpoexTHast paBota «Mcmonb3osanme COBPEMEHHOM
TEXHOIOTUY OU3HEC- TEXHONIOTUH  OM3HEC-CHMYJATOPA B  MOIIOTOBKE
CUMYTIATOPA B TOATOTOBKE YIPaBICHYECKHUX KaIPOB)»

YIPaBICHYECKHX KaIpoB.

7. | ®opMupoBaHUe U pasBHTHE ['pynmosoe 3ananue: «Komanaas s dexTuBHOCTD Y.
KOMaHI.

8. Qopcaiit-ceccus:  «JIuymas o aTEeTUs  Pa3BUTHUS
Jluunas crpaterus HRD. P . P P
Ha OJTHOM CTpaHuUIle.

PCROMEHIIyeMI)Ie HCTOYHHUKH IJIA OCBOCHHS AUCHMITIAH.

ITpu moaroToBKE K 3aHsTHS 00yH4arOIIMMCsI peKOMEHIyeTCs U3y4aTh KaK OCHOBHYIO, TaK W
AOIOMHUTENBHYIO IHTEPATYPY, A TAK/KE 3HAKOMUTBCS C MnTepHeT-ucTouHnKAMY.

HopmaTusno-npaBosbie 10KyMeHTSL.

1. «Koucturynus Poccuiickoit Oenepanum» (IpUHLTA BCCHAPOIHBIM T'OJIOCOBAHUEM
12.12.1993 ¢ usmenenusvn, ONOOPECHHBIME B X0JI€ 00MIEPOCCUHCKOTO FOIOCOBAHHS 01.07.2020).
URL.:  https://www.consultant.ru/document/cons doc LAW 28399/  (zara obpameHus:
01.11.2025.).
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2. «TpynoBoit xomexc Poccuiickoi Oenepaun» ot 30.12.2001 N 197-®3 (pen. or
29.09.2025). URL.: h_ttps://WWW.consultant.rw’document/cons doc LAW 34683/ (nara
obpamenwus: 02.11.2025 T.).

3. HanuownansHeri IIPOEKT «Kanpery». URL.:
httn://,qovelmnent.ru/ru;zovc}assiﬁer@16/about/ (mata obpamenns: 31.10.2025 r.).

4. Haumonansuprit IIPOEKT «Mononéxn u JIETH. URL.:
http:/,/Qovennnent.m/ru;::ovclassiﬁer@14/about/ (mata obpamenus: 30.10.2025 r.).

5. Denepanbuelil 3akon «O TOCYIapCTBCHHON T'PakKIaHCKOM clyxOe Poccuiickoit
Denepauun oT 27.07.2004 No 79-03. URL.:

h_ttps://WWW.consultaﬁt.ru/document/cons doc_ LAW 48601/ (nata obpammenus: 30.10.2025 T.).
6. ®enepanbHbit 3akon "O6 obpasoBanuu B Poccuiickoit Denepanuu” ot 29.12.2012 N
273-@3. URL.: hﬁps://WWW.cmsultant.ru/docwment/cons doc_LAW 140174/ (mata
obpamenwus: 02.11.2025 T.).
7. Denepatbupii 3ak0H oT 28 mioms 2014 r. N 172-®3 «O crparermueckom
IIAHUpOBaHUK B Poccuiickoit @eneparmmny (c M3MeHeHUAMH U Aononaenusmu) // Cobpanun
3akOHomatenbeTBa Poceutickoit ®enepanun ot 30 mrons 2014 r. N 26 (gacts I) cT. 3378.

OcHoBnas aTepatypa

1. Kopnopatupuas KyibTypa:  Y4eOHUK W mpakTHKyMm s BY30B /
A. B. Konecuukos. —  Mockga: WM3narenscTBo FOpaiit, 2025. — 167c¢. — (Bricuiee
obpasoBanue). — I[SBN 978-5-534-02520-0. — Texer: STEKTPOHHBI // OGpasoBarenbHas

nnarpopma FOpaiit [caift]. ¢. 1 — URL: https://urait.ru/bcode/561198/p.1 (mara obGparmienus:
01.11.2025).

2, Komannoo6pazosanue: Y4eOHUK 111 By3oB/ B. U, Kopnuesko. — Mockpa:
Usnarenscteo [Opaiir, 2025, — 291 ¢, — (Boiciuee o6pazopanue). — ISBN 978-5-534-14723-0.
— TexkcT: anexTponHbIl // O6pazosarenbHas mnargopma [Opaiit [caiiT]. ¢. 1 — URL:
https://urait.ru/bcode/568047/p.1 (mata obpamenus: 01.1 1.2025).

3. JlunepctBo: yueGuuk misa By30B/ B. A. CniuBak. — 2-¢ H31., Iepepad. u qom. —

MockBa: UsnartesnbcTro FOpaitt, 2025. —397 ¢. — (Bbicuee o6pasosanne). — ISBN 978-5-534-
17456-4. — Texer: BIEKTPOHHBIN // OGpasoBaTeibHas nnatpopma FOpaiit [caifr]. ¢. 1 — URL:
https://urait.ru/bcode/560463/p.1 (nata oSpamenus: 01.11.2025).

4. Yupaenenne  mepconanom: yueOHUK U IOPaKTHKyM I CPemHEro
PO eCCHORATBHOTO 06pa3oBanms / A. A. JIntBuHFOK; MoK penakimeit A. A. JlutBHHIOKA, — 3-¢
U37., nepepad. u 1o1m. — MockBa: M31aTeseTro FOpaiit, 2025. — 461 ¢. — (IIpodeccuonansuas

npakTuka). — ISBN 978-5-334-16151-9. Texcr:  amextponnsii  // ObpazosarenpHas
mrargopma  IOpaift  [caift]. — URL: https://urait.ru/bcode/560904 (nata oGpamenus:
01.11.2025).

5. Yipanenne yenoseueckmvu PeCypcamn: yHeOHHK 171 BY30B / TOX pemakimeii

. A. Makcumnesa, H. A. T Openosa. — 2-e M31., mepepad. U 1ol — Mocksa: M3garensctro
fOpatit, 2025. — 467 ¢. — (Bbiciee oGpasosanme). — ISBN 978-5-534-99951-8. — Texer:
STEKTPOHHBIA  //  OGpaszoBaTenbHas miatropma  IOpaiit [cafitT]. ¢. 1 — URL:
https://urait.rw/bcode/559924/p.1 (naTa obpammesus: 01.11.2025).
HononHuTensHan JHTepaTypa

1. Hannane Bpayn. Koprnopatusmoe mems. Hemy antpomonor Mmoxker Hay4IHUTh TOI-
MeHenxKepa / Jlanuans Bpayn, Wrcke Kpamep; mepesox ¢ amrmmitckoro [. Oxymprosa]. -
Mocksa: Anbrinma [Tabmumep, 2018. — 234 ¢.

2. Hotie Jloras. Jlumep u mmems: msts YPOBHEH KOPITOpaTHBHO KyIbTypsl /  JI5HB
Jloran, Jxon Kunr, Xonu Ourep-Paiit - 2-e u3z. - Mockga: Mann, VBamos u ®epbep, 2018. -
300 c.
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3. Kosu, Ctupen P.I'naBHoe BHUMAanue - IIaBHbM BCIIAM: JKHTh, IFOOUTH, YYUTHCS,
OCTaBUTh Hacyenue / Ctusen Kogw, Pomxep Meppumn, PeGekka Meppunm;, mep. ¢ anrm. [T1.
CamcoHoB]. - 2-€ u3z1. - Mocksa: Abnuma busmec Bykc, 2008. - 321 c.

4. Mapk Posun. Bocxoxmenue mo CIMpaln: TEOPHsl M IPAKTHKA PehOpMUPOBaHHS
opranusauuii: / Mapk Posun. - Mocksa: Anbnnaa [Mabmumep, 2022. — 471 c.
5. Moru Ken. Uxkwuraii:  cmbic AU3HY TTO-AnoHCKH:  / Ken Moru [epeBon ¢

anrmickoro Buktopun Crenanopoii]. - Mockaa: KoJlu6pwu, cop. 2018. - 189, [1]c.:mm; 18 cem;
ISBN 978-5-389-13359-4 : 5000 sxs. Jlxedime Kiup: Atommusre npuBBIYKH. Kak mpuoGpectu
XOPOIIXE NPUBBIYKH U H3OABUTHCS OT IUIOXHX.

6. [Matpux Jlencuonwn. [Tate TTOPOKOB KOMaHZBL: NPaKTHKa MPEOOTICHUS: TPOrpaMma
UL TAZIEPOB, MEHEIUKEPOB U MoaepaTopos / ITarpuxk Jlencuonm; neperos ¢ anrmmitckoro [larma
[ernosa. - Mocksa: Maun, UBanos u Depbep, 2023. — 200 c.

7. Caiimon  Curek. JIumepsl 19T TOCTETHAMHE: KaK Co3aTh KOMAaHIY MEYTHI
/ Caitmon CHHex; nepeson ¢ anrimiickoro E. M. XKupotukosoii. - Mockga: Oxemo, bombopa,
2023.-377 c.

8. CHIbHAS KyTbTypa - CHIBHBIH GH3HeC:  Th SIIEMEHTOB  TpaHC(hOpMaIHy
KOPIIOPaTHBHOM KyIbTypsl /  Apcenuit Anuxees, Mapk Kykymkun., - Mockpa: Anbrivna
[abmumep, 2025. — 189 .

9. CnupasibHas qunamuka Ha IpakTuke. Monens pasBuTus THyHOCTH, OpraHu3alnN
1 1qenoseyectsa / [lon bek. Tenau Jlapcen. - Mocksa: Anbnuna [Tabnummep, 2019. — 380 c.

10.  Tomm Ileit. ocrasnas cuacTse: oT HYJST 110 MHJUTHApHa: UCTOPUS CO3MAHUS
BBITAIOIIEHCS KOMIIAHWH U3 TIEPBBIX PyK / Tonu Ille#; mepeBo ¢ aHIIHICKOTO Cepres Oununa.
- 11-e m371. - Mocksa: Maun, VBaHoB u ®epbep, 2019. —328 c.

11.  ®penepux Jlany. OTKpbIBas opranuzaiuu Oyaymero / ®penepux Jaiy; IIEPEBO/I C
aHIMHCKOTo Banentuuer Kyns6unoii. - 3-¢ m31. - MockBa: Mann, MBanos u Depdep, 2018. —
422 c. '

HurepHer-pecypent
https://www.grbusinessunion.com/
https://gr-news.
https://business-vlast.ru/
https://xn--90aifddrld7a.xn--p1lai/
https://smbn.ru/
https://www.tpprf.ru/ru/
https://rspp.ru/
https://deloros.ru/
bttps://opora.ru/

LR W —

CuopaBouHbIe cHCTeMBI
www.nnir.ru / - Poccuiickas HauuoHanbHas 6HOTHOTEKA
www.nns.ru / -Haluonaienas snekTponnas 6u6mHoTeka
www.rsi.ru / - Poccuiickas rocynapersennas 6ubnaoTexa
www.busineslearning.ru / - CucTemMa JUCTAHITHOHHOTO GH3HEC o0pasoBanus
http://www.consultant.ru/ - KoncynpranT moc
http://www.garant.rw/ - TapasT
www.minfin.ru - Obuumaisabil cait Munucrepersa punancos PO
www.nalog.gov.ru — Oduuansuei cait DenepanbHOR HATOrOBOM CITyKOBI
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4. Ouenka kavecTBa 0CBOeHMSI IpOrpaMMbI
Io wroram oGyuenwus mo momomHETe HHOM IPO(ECCHOHATEHON POrpaMMe MOBBIIE TS
KBATU(QUKALMYA [POBOIUTCS HUTOTOBAS aTTCCTAlMA — 3a4eT 10 Beell mporpamme oGyuenus (B
dbopme snexrpornOro TECTHPOBAHHUS).

IIpumepHbIe TecToBbIE 302K K HTOTOBOM aTTecTanun
Hucrpykunsi: B kakioM 3ananuu OAMH MpaBWiIbHbIA 0TBeT. ObBeanTe B Kpysikok undpy
MPaBUIbHOrO BapuaHTa OTBeTa. 3a4&T BBICTABNAETCSH e/ CllyllaTeslb MPaBUILHO OTBETUN Ha 41%
TECTOBBIX BOMPOCOB

1. Uro siBasteTcs nepBbim warom py GOPMYIUPOBAHUK HR-ctpareruun?
a) AHanuz GusHec-npoSiem u ¢ paTernHecKux uesiei KoMnaHuu
b) PazpaGoTtka EVP
¢) Buenpenne HR-textonoruii
d) Coznanue OPrCTPYKIYpbI
2. Yro 03HauaeT AEKOMMO3MLIMS crpateruu?
a) CocTasnenue 6romKeTa Ha obyueHue
b) [leperon cTpaternyeckux ueneif 5 TOJILENM U U3MEPUMBIE PE3YIbTATHI
¢) Onucanue LeHHOCTEH KoMNaHUK
d) Ananus peinka Tpyaa
3. Kaxoit u3 Tpenaos onuichizaeT COBPEMEHHYIO 310Xy 1o mogenu PLUTO?
a) [1oCTOSHCTBO M yCTOHUMBOCTD
b) TypGyneHTHOCTS U B3aMMO3aBHCHMOCTS
¢) LlenTtpanusauus u crabuabHoCTs
d) Ycroitursoe passurtue
4. Kakas MeTpuka oTHOCHTCS K cTpaterutieckuM HR-meTpukam?
a) CpellHuit CPOK 3aKPbITHS BaKaHCHH
b) MHnekc BoreuenHocTH
¢) CtoumocTs 06yueHus
d) Konnuectro nposenénupix cobecenosanuit
5. Yro ABnsieTes KMOUEBOl Lebio HR-crpaterun?
a) MUHHMU3HPOBATL U3AEpP KM Ha nepcoHal
b) Obecneunts peanusaumio OusHec-CTpaTeruu uepes momeii
¢) Buenputs cospemennbie HR-Ttexnonoruu
d) [NoericuTs y3HaBacMocTh HR-6penna

6. Uro dpopmupyer OCHOBY KOPMOPATHBHOH KyJIbTYpPbI?
a) CTpykrypa u npoteccel
b) Cucrema yGexaenni, NPABUIT U HOPM MOBEACHMUS
¢) llporpamma agantaiuu
d) Bpena paGotonatens
7. Kakas monens paccmarpusaer KOPIOPaTHBHYIO KYJIbTYPY YEPE3 YPOBHU LIEHHOCTEH?
a) Monenb 5 ToteMoB
b) Mozens nesTensHoro cyacTos
¢) CnupanbHas quHamMuKa
d) Mogens Knesep
8. Kakomy ypoBHIo cnmpaiibHoit qusaMuky COOTBETCIBYET BBICOKAS OPUEHTALMS HA PE3YNbTAT?
a) Cunemy
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b) Kpacromy
¢) OpanikeBomy
d) Kentomy
9. Kakoii aneMeHT sBiiseTcs Kitouesbim (bakTOpOM yenexa 11 usMeHeH st KOPIIOPaTUBHOM
KYJIBTYpb1?
a) Ponesas Monens nuaepa
b) Kommynukatuu, passutue u obyyeHue
¢) Ipouecesl u crctempl
d) Bce oTBeThI BepHbI
10. Yto He orHOCHTCS K yposnio Mneit u Konuentos Kynbryper B Mmonenu Lleiina?
a) Lennoctn
b) Mucens u Bunenue
¢) Jlerennpt u Mudel
d) @unocodus komnanuum

1. Yro o3Havaer HEJI0BEKOLEHTPUUHOCTD?
a) Dokyc Ha 3¢dheKTHBHOCTH Ou3HEC-TIPOLIECCOB
b) LenHocTHas yetanoska OpraHu3ailiivi Ha MHOTOMEPHOCTb H YHUKAJIbHOCTb YeI0BEKa
¢) CoumanbHO-0pHEHTUPOBAHHDBIH MeHe BKMEHT
d) OrHowenue k COTPYAHHKY KaK KIHEHTY
12. Yto onuceisact Employee Journey Map?
a) Kaprepuriii mnan COTpYAHMKA
b) Monens nunepcrsa
¢) Cnucok HR-meTprk
d) ITyTs cotpyanuka B koMnanum Ha Beex CTaauAX B3aUMOeHCTRYS
13. Ckonbko uepapxuueckux YpoBHeH BoienseT Teopus pekBU3NTHOMN opraHuzauuu?
a)7
b) 5
c)6
d)3
14. Kakoit napamerp He ouenusacTes B MeToanke OLEHKHU NMOTeHLKANa;
a) MoTueawus
b) JTosansroCTH
¢) Komnerenuuu
d) Llennocru
15. Yto nomoraer oueHuts s¢pdextuBHocTs HR Ha kaknom sTane NYTH COTPYAHUKA?
a) Konuuectso mporpamm o8yueHus
b) Metpuku HR-3dexruprocTH
¢) Yposens uudporusaimu
d) Konmyecteo Betpey ¢ PYKOBOUTENEM

16. Yto siBnsieTcs uennto YNPaBJieHKd TagaHTaMU?
a) YIepxaHue KIH0UYEBbIX COTPYJHUKOB
b) BocnpousroncTso npopsisnbix KOMMETEHUMH BHYTPU KOMMAHUH
¢) dopmupoBaHue HR-6penna
d) INoBblleHre ypoBHS BOBNEUEHHOCTH nepcoHana
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17. Yto osnauaer HCJIOBEKOLEHTPUYHOCTE B YIIPABICHUH TaJaHTAMU?
a) AHaU3 METPUK M NoKasaTe el
b) ITpumenenue UM(POBBIX TEXHOMOTMIA
¢) bananc ueneii opranmszanuu u PasBHTHA NOTEHUMATA COTPYIHUKOB

d) MHokecTBeHHbIe [POrpamMMBbl JIbroT

18. Kaxoii akrop sBasercs kmouesnim MpU padoTe C TaJlaHTaMK HOBOTO MOKONEHHS?
a) JInunelii Gpenn pykorogutens
b) BosmoskHocTH 06yuenns u pasBuTHA
¢) PYHAHCOBAS MOTHEBALIHS
d) I'ubkuit rpaduk paGoTs
19. K70 otBeuaer 3a passutue Tanantos s HEJIOBEKOLIEHTPUYHON KOMMAHUK?
a) HR-nupektop
b) Pykosoautens
¢) Komanna
d) Bee yuactauku
20. Kaxoii tpenn X&paKTEPU3YET COBPEMEHHYIO Kapbepy?
a) JIunelHocTh
b) IMpoekrHocTs u MHOrooGpasue poneii
¢) Llentpanuzarms
d) Dopmanuzauus

21. Yo apnsercs TIPU3HAKOM KOMaH/bl HOROI'O BPEMEHH?
a) Enunas Gpyrxums u CTpyKTYypa
b) Camoopranmzarms u pasJie/ieHHas OTBETCTBEHHOCTD
¢) Llenrpanuzosannoe yhpaBrieHune
d) Munumuzanus KOH(DIUKTOB
22. Kak Heliponcuxonorns nomoraer s KOMaHIHOM MeHEIKMEHTe?
a) MsyuaeT KorHHHBHbIE 0cOBeHHOCTH 1 MEXaHH3MbI B3aUMONEHCTRHS
b) Yuur nuicars pernamentsi
¢) PassuBaeT kpeaTuBHOCTD
d) Perynupyer Harpysky
23. YTO ABNISETCA OCHOBOM YeNOBEUHOro JINACPCTRA B KOMaH e ?
a) Konrpons
b) Hosepue 1 smnartus
¢) TouHocTs MHCIPyKLMIA
d) Pacnipenenenue poseit
24. Yro B HanGonbliteil cTeneny MoBbimacT 3 PEKTUBHOCTD KOMaH1b1?
a) Enunsie KPI
b) OcosHaHHas kKoMMYHHKALMS 1 o0paTHast CBs3b
¢) Ctporuii konTponb
d) Porauus poneii

26. YT0 sBASETCA OCHOBOM NMUYHON crpareruu HR-nunepa?
a) llpodeccronanbhble nocrskenus
b) INonumanue coux LEHHOCTEH, CUIIbHBIX CTOPOH, POTiell M MUCCHH
¢) KapbepHeiii nian
d) ®uHaHcoBas uen
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25. Yo takoe Hkuraii?
a) SInoHckas cuctema olieHKH COTPYAHHKOB
b) Mozens ueneit OKR
¢) Konuenuus naxoxaenus cmpicna u Sanakca MexIy TeM, uto THOSHILID, YMEELIb U YTO HysKHO MUPY
d) Mpunuun sddexrusroro MJIAHUPOBAHUS
27. Yto rakoe OKR B KOHTeKcTe TMUHON crpaterun?
a) CHCTEMa OLICHKH PE3YJIbTATOB KOMIAHMH
b) Tun nuaepcrea
¢) Metox neneruposanus
d) Mnerpyment nocranosky Lesieif u KJIFOYEBBIX PE3YIILTATOB
28. Yro nomoraer paspueaTs 0co3HaHHOCTS HR-nmuzaepa?
a) ExxenneBroe nnannposanue
b) Pednexcus, camoananus, 00paTHas CBsi3b
¢) Koyuunr komanap
d) Hcnonb3oanue Al-uHetpymenros

Kpurepnu onenkn.

3HaHI/ISI, YMEHHA, HaBbIKU CIyoiaTesld Ha 3a4eTe OIICHUBAIOTCS OLICHKAMH «3a4YTCHO» U «HE
3a4YTCHO».

Bannwr Ouenka TpeboBanus k 3HanuaM
(peiiTunrosoii OLEHKH)™,

%

Ouenka «3auTeHo»
MPOAEMOHC TPHUPO

100-41
(41 % 1 Gonee pelueHHpIX
TECTOBLIX 3anaHuii)

«3a4TEHO»

uHpOpManneii

40-0
(40 % 1 MeHee peleHHBIX
TSCTOBBIX 3a7aHMM)

W HC YIOBIETBOPAIOT KDUTEDUIM HMHBIX OLIEHOK.

NCA 6 cayuae Jiienipl.

XapaKTepHCTHKA Pe3yabTaToB 0CBOEHHs NPOrpaMMbI
B pesysbrare ocsoenus mporpammsr Y CIymatens chOpMUPOBAHBI KOMIIETEHITHH:

CIAaBHTCA 32 Ka4ecTBO 3HAHMIA,
HBIX B [IMCbMEHHOM BUJE, KOTOPhIE
00HAapYAUBAIOT  YPOBEHb  BiATEHHS clyliaTenem
MUHUMAIbHOW  TEOPETHUECKOM ¢ NpaKkTUYECKOH

HK TaBUTCA 33 KadyeCTBO 3HAHMI,
NPOAEMOHCTPUPOBAHHBIX B MICMEHHOM BHTE, KOTOpBIE
«HE 3a84TEHO» ABILIIOTCA ABHO HENOCTATOYHBIMU ISl TEKYIIErO YPOBHS
HOATOTOBKY CiyLuatens, o5yuaiouerocs no nporpamue,

HX COLMANTbHYIO M SKOHOMHYECKYTO spexrnerocTn HR-unuumarue u HR-ananuTuka

HR-npoekros. AHQIHM3UPOBATE  OU3HEC-KOHTEKCT
TPaHCHOPMHUPOBATH €ro B HR-peuienns.

Bnaneer: PaspaGotka "nepesa ueseit" s HR-¢yukumu.
[pumenenrie HR-ananuuku s 080CHOBaHHS pelleHuit

Komnerenuus (xop, coiep:ranme) { Hnauxaroper T
OIIK-3. Cniocofen paspabaTeiBaTh 1 3uaet: Tpeuan! peitka Tpyaa u GopcalT-MeTopl.

obecreurBaTh peannsaimo CTpaTerum, NONMTHK | MeToabl aHanu3a OM3HEC-MIPOBNEM M MX EKOMMOSHLMM B
Y TEXHOJIOTHI YIIPABNIEHHS NEPCOHATIOM HR-3apaun.  [Mpunumnm noctpoenust  HR-ctpaterun,
OPraHu3aluy B IMHAMHYHON CPefie ¥ OLeHHDaTh | CBi3aHHOH ¢ OusHec-uenamu.  MeToasl  oleHKH

3 PeKTUBHOCTD Ymeer: DopMyTUpoBaTh HR-cTpateruro.
Hexomnosuposats  crpateruio  mHa H3MEPHUMBIE  LIENH.
OueHusarte COLHMATBHO-5KOHOMUYECKYO 3¢ heKTHBHOCTD

H

IICK-1. Peanuzauus KOPIOPaTUBHGIH 3Haer: OcHoBBI  coLManbHOrO NapTHEPCTBA

H

COLMANILHOMN MOTUTUKU KOPIIOPaTUBHON  COLHATBHON OTBETCTEBEHHOCTH (KCO).
HaunonanbHele crparternueckue uen (1o 2030 r.) B
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COLManbHOH H KkanpoBoil coepe. Jlyume npaktvku u
HOPMaTHBHO-NpaBOBas Ga3a B  0ANACTH  COLMATBHOI
NOOAEP/KKH  (MHOrOAETHbIE CeMbH, y4actHuku CBO).
MeTons! oueHkM coLmanbHol 3 dEKTUBHOCTH nporpamm.
Ymeer:  PaspaGarbigate  u BHEAPATL  COLManbHbBIE
1pOrpaMMBbl, OPHEHTHPOBAHHBIE HA PA3iUYHbIE KaTeropum
COTPYAHHKOB.  AznanTupoBath obuerocynapcTBeHHbIe
COLMAIBHBIC  MHULIMATHEBI K KOPHOPATHBHOMN MPAKTHKE,
OueHuzaTh COLMANBHO-O9KOHOMUYECKHH  sdhdekt  or
peanusyeMbix  meponpuaTHi.  BzaumomelicTrosars ¢
FOCYNapCIBEeHHBIMU M OOILECTBEHHBIMU UHCTUTYTAMU 15
peanusaluy coumanbHol NoMUTUKy

Brapgeer: PaspaGorka meronmueckux peKOMeHaumii 1o
BHCAPCHUIO COLIMAIbHBIX HHCTPYMEHTOB B OpraHU3aLKK.
DOpMHPOEAHHE MAKETa COLUATbHBIX MEp Al LEeneBbIX
nn (yyactHuku CBO, MHOTOZIETHbIC CEMbH, MOJIOEKD).
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