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1 Ob6mas xapaKTepHCTHKA NPOrPaMMBbI
1.1 Hens u 3axaun peanusamun

Hensfo mporpammbl moBbImeHAs KBamudukamuu «CIpaTermueckoe IUIAaHUPOBAHHUE M
TIOIUIEpKKa PUHATHS YIPaBIEHIECKUX pelleHuil» (nanee — [Iporpamma) seistercss hopMHUpoBaHme
y ciymareneil mnpodecCHOHANBHBIX KOMIIETEHIHH, O0ECHEYMBAIONINX HCIOMHEHHE byHKITHH
CTpaTeruecKoro MIaHUPOBAHKSA B IPOLECCE IIOATOTOBKH M IPHHSTHS YIPABIECHYECKHX PEIICHHIA.

B Ilporpamme cTaBsiTcs clieyIoIue 3a1aqm:

- M3YHCHHE COBPEMCHHBIX METO/IOB IPUHSITHAS YIPABICHYECKHX PELICHUH, HCIIONb3yEMbIX B
IPaKTHIECKOH SATEIBHOCTH OT€YECTBEHHBIX U 3apyOeKHBIX OpraHH3aIil;

- H3yCHUE TEXHOJIOTUH, IPOLECCOB MPUHATHS 3 (DEKTHBHEIX YIIPABIEHYECKHX PELICHMIA;

- HOIy4CHHE NPAKTHYECKHX HABBIKOB W yMEHHH CaMOCTOATENBHO pa3pabaTbiBaTh u
NPUHAMATH YIPABICHYECKUE PEIICHHUS.

OCOGEHHOCTBIO TIPOTPaMME! SIBISOTCS BO3MOKHOCTH €€ PealH3allin:

- B Ka9€CTBE MOIYJI MaruCTEPCKUX MPOrPaMM IO TOCYJaPCTBEHHOMY U MyHHIUIATEHOMY
YIPaBJIEHHIO, IO CTPATETHICCKOMY M IIPOSKTHOMY MEHEKMEHTY;

- B Ka9ecTBE CaMOCTOATENBHON NPOTPaMMbI MOBHIICHHS KBATA(DHKAIMHA B OYHOMN, OYHO-
3209HOH M TUCTaHIHOHHOH (OpMax, B TOM YHCIIE Pean3yeMoil Ha TEPPHTOPHHA 3aKa39HKA.

1.2 HopmaTHBHbBIE IPABOBBIE AKTHI |

1. Yxa3 Ilpesunenta P® or 07.05.2024 N 309 «O HanuMOHATBHBIX MEJIIX pa3BUTHSI
Poccuiickoit Denepanun Ha neprox 1o 2030 rona u Ha nepcueKTuBy 110 2036 rogay.

2. Yxa3 Ilpesmnenta P® or 21.02.2019 N 68 (pex. or 26.06.2023) «O
IPO(ECCHOHATEHOM ~ Pa3BHTHE  [OCYJAPCTBEHHBIX —IPAXIAHCKAX cayxamux — Poccuiickoit
Oeneparun» (BMecTe ¢ "TIoI0XeHHEM O HOPSAKE OCYIIECTBICHHS IPOGECCHOHANBHOTO Pa3BUTH
FOCYTapCTBEHHBIX IPaXJAHCKUX cirys)ammx Poccriickoit ®enepanum").

3. Oenepainbubii 3ak0H 0T 27.05.2003 N 58-®3 (pex. ot 29.09.2025) «O cucreme
rOCYIapCTBEHHOM Ciry k0561 Poccuiickoit ®enepariumy.

4. OQenepanbubii  3akoH 0T 27.07.2004 N 79-®3 (pex. ot 28.12.2025) «O
rOCyapCTBEHHOU IpakIaHCKOH cmyx6e Poccuiickon ®enepamumy.

5. DenepanbHbi 3akoH o1 29.12.2012 N 273-®3 (pen. o1 29.12.2025) «O6 o0pa3zoBaHum
B Poccuiickoii ®enepamum» (¢ U3M. ¥ 1011, BeTym. B cruty ¢ 01.01 .2026).

6. Oenepaneubli  3ak0H 0T 28.06.2014 N 172-®3 (pem. ot 13.07.2024) «O
CTpaTeTHYeCKOM IIaHHPOBaHUHM B Poccuiickoit ®enepanumy.

7. Ipukasz MunoOprayku Poccun ot 24.03.2025 N 266 «O6 yreepknenun Ilopsimka
OpraHM3alliM W OCYIIECTBICHHS O0pa30BATENHbHONW JAEATENBHOCTH IO  JOMOJHHTEILHBIM
npoeCCHORATBHBIM IIporpaMMam» (3aperucTpapoBano B Murrocte Poccunm 22.04.2025 N 81928).

8. Tlpukas MunHCTEepCTBA HAYKU WM BHICIIEro o6paszoBanus P® ot 13 asrycra 2020 r. Neo
1000 «O6 yrBepxennn (enepanrsHOro rocy apcTBEHHOTO 06Pa30BaTENBHOIO CTaH[apTa BEICIIErO
00pa3oBaHMs — MAarMcTparypa [0 HAmpaBlIeHHIO HONTOTOBKE 38.04.04 «['ocynapctBennoe u
MYHUIUIATBHOE YIPABICHHE .

9. Ilpodeccronanbrbrii cranmapr 08.041 «Cremmamuct B cdhepe YIpaBIeHUs IPOEKTaMH
TOCYNapCTBEHHO-9aCTHOTO IApTHEPCTBA», YTBEPXKAEH IpHUKa3oM MuHHCTEpCTBA Tpyna o
CoNMaNbHOM 3amuTH Poccuiickoit @enepanuu ot 20.07.2020 Ne43 15.

10. Tlpuxaz PAHXuI'C or 22 cemts6ps 2017 roma Ne01-6230 «O6 YTBEPKICHUH
Ilomoxerns o mnpuMEHEHMH B AKaJeMHH OJEKTPOHHOIO OOYYCHHS, HMCTAHIHOHHBIX
00pa30BaTeIbHBIX TEXHOJOTHH IPH PeaH3aliyi 06pa30BaTETFHEIX IPOTPAMMY.

11. Tlpukas PAHXuI'C or 19 ampens 2020 r. Ne 02-461 «O6 yTBEp)KICHHH JNOKATLHBIX
HOpMaTUBHBIX akT0B PAHXuI'C no nononauTenbsHOMY HpodecCHOHATEHOMY 0OPa30BaHHIOY.

12. TIpuxa3 PAHXuI'C ot 02 mexabps 2025 roma Ne 02-02669/001 «O6 yrepkneHEE
OPs/IKa Pa3pabOTKH H YTBEPIK/IEHAH B AKaJIeMUH JTOTONHATEIBHBIX MPOhEeCCHOHATBHBIX IPOrpaMM
— IPOrpaMM MOBHINEHHS KBATU(DHKAIHH, IIPOrPaMM IPOdeCcCHOHATHHOMN MEPENOrOTOBKH.



13. EKC - Enmmsnt xiaccH(pUKAHOHHELA CIPaBOYHUK JIOJDKHOCTEH pYyKOBOIHTEINEH,

CIECIHAIMCTOB U JIPYTHX CIIyamwux, yTB. 31.10.2002r Ne 787.

1.3 IlnanupyemMble pe3yIbTaThl 00yueHus
Tabsvna 1- [lraaupyeMsie pe3yabTaThl 00y dcHHS

O6menpodeccuon
aJILHbIE
KOMIIETEeHINH
OIIK, nanm
Buasr -
TPYAOBBIE IpaxTHaecknii
AeSTeNLHO 3nanus Ymenuns
bynxnan OIIBIT
i ICK?(hopmupyro
mca u (unu)
coeepuieHcmayom
ca) .
OIIK'-2. Cnocoben | OcroBrEX OcymecTBisars IIpumenenwne
OCYINECTBIIATE IIOJIOXKEHHIH CTpaTEeTHIeCcKoe COBPEMEHHBIX
CTpaTeruyecKoe TEOPUH IUIaHUPOBaHHE METOJIOB
IJIAHUPOBaHHE YIIpaBIEeHAS Pa3BUTHS CIOXHBIX | CTpAaTErHYeCKOT
JESATENHHOCTH U3MCHCHHMSMH H | COIHANIBHO- O IUIAaHMPOBAHUS
oprasa BJIACTH; | MEXaHH3MOB SKOHOMHYECKUX H  CHCTEMHOTO
OpraHU30BBIBATH CTPATErH4eCcKOr | CHCTEM, aHam3a
Oprapmwsan g:ﬁ;iz;go U | O IIaHUPOBAHHUS viiiiii:mam
HOHHO-
T — ynpaBJIefmecmx YIpaBJIeHHs .
cxas PpEIICHMIA; M3MECHEHUSMH . B
obecneunBarh OpraHM3ausIX
OCYIECTBIICHHE
KOHTPOJIbHO-
HaJI30pHOM
JEATENPHOCTH  Ha
OCHOBE pHCK-
OPHEHTHPOBAHHOTO
OX0Maa




OCHOBHBIX Opranu3oBsBars Bnanenune
MIOJIOKESHHUH IIPOEKTHYIO HaBBIKAMH
TEOpUH JIeATEIIbHOCTh, B | HCIIOJIE30BAHUS
VOPaBICHUS H | TOM YHCJIE | COBPEMEHHBIX
_ MEXaHU3MOB dopMupoBaTh KOHIIeTIIA#
OIIK!-6 Cmoco6en IIOCTPOCHUS KOMaHAy H | IPOEKTHOIO
OpraHH30BBIBATH CHCTEM YIIPaBIATH yIpaBICHUS
IIPOEKTHYIO yIIpaBICHUSL IIPOEKTOM Ha BCEX
JEeSATETHHOCTD; JTamax €ro
MOJZIEIMPOBATH YKU3HEHHOTO ITUKJIA
aJMUHUCTPATHBHEI
€ IpomeccHl H
IPOLEIYPHI B
OpraHax BJIaCTH
IIpoexTHas
CucremuoOro ®opmymapoBarh IIpoBenenue
aHallM3a, TEOPHi | 3aa9d  IPOEKTa | OIEHKH u
MICK2-1. l'IpI/IHSITI/?I roCyJapCTBEHHO- CTPYKTYpUPOBaH
g peIIeHMIA; 9acTHOTO as IpPOeKTa
T OpPraHHW3aliOHH | MApPTHEPCTBA, TrOCyAapCTBEHHO
——— O-IIPaBOBBIX YCTaHaBIIUBaTh WX | -4aCTHOTO
HPOCKE bopm B3aMMOCBSI3H; IapTHEPCTBa
rOCYJJapCTBEHHO | aHAJM3HPOBATH
roCyJapCTBEHHO-
4ACTHOrO -4acTHOTO JTAaHHEIC U3
IapTHEpCTEA IapTHEPCTBa MHOXECTBEHHBIX
HCTOYHHUKOB U
OLICHUBATh
Ka4deCcTBO u
JIOCTOBEPHOCTE
IOJIy4YE€HHOH
mHQOpMaUK 1O
SBHBIM U HESBHBIM
IIPA3HAKaM
YK - yauBepcanbHbIe KOMIeTeHIMH (popmupyromes u (unu) cogepuiencmeyomcs)
Kog H HaHMEHOBaHHeE HpaxTagecknii
3Hanns YMmenust
KOMIIeTeHIHH : OIIBIT
Cucremuoro IIpoBomuTe Bnanenwne
IIoAxo/1a U | CHCTEMHBIN aHaIU3 | TEXHOIOTUIMHU
VK'-1. Cnocoben ocymectsimits | cucTemuoro IIPOOJIEMHBIX BEIXOJa u3
KPUTAYECKHIMA aHaNW3 | MBIIUIEHHA I | CHTYalHii, IPOOIEMHBIX
IPOOIIEMHBIX CHTYaliii Ha OCHOBE | aHam3a HCIOJIB3Ys. METOABI | CHTYyaluii,
CHCTEMHOT'O moaxona, | mpobiaem B | KPETHYIECKOTO HaBBIKAMH
BBIpaOaTHIBATH CTPaTETHIO | KOHTEKCTE Bcel | aHamm3a JUId | BEIpabOTKH
JEUCTBUM CHCTEMBI, a | BEIIBIICHHAS cIpareruu
TaKXK€ METOMOB | KIIFOYEBEIX JIeHCTBHIL;
npobiem; HaBBIKaMH




KPUTHUIECKOTO pa3zpabarbiBaTh ¥ | KpUTHYECKOTO
aHaJIn3a. OIICHHUBATh aHajau3a
CTpaTeruYecKue
pelieHus,
HWHTEPIPETUPOBATH
JIAHHBIC JUTS
000CHOBAaHHOT'O
MIPUHSATHUS
911317178

Mpukas MuHHMCTEpCTBAa HayKH W Bbiclmiero obpasoamusi P® or 13 asrycra 2020 r. Ne 1000 «O6
YIBEpXKACHHN (PeepaTbHOr0 TOCYAAapCTBEHHOTO O00pa30BaTENbHOTO CTaHIApTa BBICIIETO OOpa3OBaHUS —
MarucTpaTypa mo HampasieHHio moarotoBku 38.04.04 «["ocynapcTBEHHOE W MYHHIUIIAIEHOE YIIPABIICHUACH.

TIpodeccruonanbhblii crangapt 08.041 «Crnemuanuct B cdepe yIpapieHHs NPOEKTAMH TOCYHAPCTBEHHO-
YaCTHOI'O NapTHEPCTBa», YTBEPXKIEH INpuKa3oM MuHHCTEpCTBAa TpyJa M COLMaJbHOM 3amuthl Poccuiickoil
®epepanun ot 20.07.2020 Ned3 11, Tpynosas pyukis C/01.7.

1.4 Kateropus ciaymareJei

K ocBoeHHIO TPOrpaMMBbl IOTTYCKAIOTCS:

— JI11a, UMEIOIIUE BhICIIee 0Opa3oBaHue (O0akaaBpuar, ClielUaIMTET, MaruCTPaTypa);

— rocyIapCTBEHHBIC TPAKIAHCKUE U MYHUIIUTIAILHBIC CITY)KAIIIUE;

— PYKOBOJIUTEIH, COTPYTHUKH U TIPETIOAaBATEeIIN 00pa30BaTEIbHBIX OPTaHNU3AIIHIA,

— COTPYIOHHKH OpraHM3allud, YUYPSKACHUH W NPEANPUATHA pPa3IUYHBIX  (hopm
COOCTBEHHOCTH.



1.5 ®opmbI B TexHOIOTHH 00y IeHHS

®opma 06ydenns 09HAs, C IPEMEHEHAEM AMCTAHIHORHEIX 06Pa30BaTe/bHBIX TEXHOJIOTHIA.
Obmast TpymoeMKOCTh HporpamMmsl coctapiseT 100 akaJeMHYecKHX 9acoB, W3 HMX 32 daca
Y9EeOHBIX 3aHITHH, 8 9acOB yueGHBIX 3aHATHII C IPUMEHEHAEM JUCTAHITHOHHEIX 06PAa30BaTebHbBIX
Texponoruéi (JIOT), 12 gaco rpymmoBbix KoHCynbTamuii ¢ mpuMeneHmeM JIOT, 46 gacos
OTBOZLITCS. HA CaMOCTOATENBHYIO paboTy Cilymarelned W 2 aKaJeMHYECKHX Yaca Ha HTOTOBYIO
arrecrarnuio ¢ npumesennem J[OT.

1.6 Ilepuox 00y4enns, CPOK OCBOEHMS H PEKHM 3aHATHI

OOmas HpomOIDKHTENLHOCTE 00ydeHHs 17 mHeW B OYHOM dopmMe ¢ mpumeHeHHEM
JMUCTAHIMOHHBIX 00Pa30BaTECIBHBIX TEXHOIOTHIA.

Cpox ocBoernus nporpammsr -100 akageMHIYeCKHX 9acoB. ‘

IlponomxuTenbHOCTS 3aHsTHI He Goslee 8 YacoB B IeHb, 6 IHEH B HEEIO.

1.7 lokyMeHT 0 KBaHpuKANHH
YnocroBepenre O MOBBIINCHHE KBAMGHUKAME (eNepaTbHOro rOCyIapCTBEHHOT'O
OIOKETHOTO 0OPa30BATENLHOIO YUPEKIEHHS BBICIIErO obpaszoBanus «Poccuiickas akameMus
HApOIHOTO XO35HCTBa U rOCYJAPCTBEHHOH Ciry0bI pu IIpesunente Poccuiickoii Denepanumy.

2 ConepsxaHue NpoOrpamMMel

2. 1 KanennapHsbiii yae0ublii rpadgux

YcnoBHbIE 0003HAYEHNS:

V3 — yqeOHbIe 3aHATHS;

V3 1OT — y4ebuble 3aHATHS;

I'K IOT — rpynmoBbie KOHCYNBTAlHH ¢ IPAMEHEHAEM UCTAHIIAOHHBIX 00PAa30BATELHEIX
TEXHOJIOTHIA;

CP — camocrosTensHas pabora;

WA JTOT — wuroroBas arrectands ¢ NpAMEHEHHEM NUCTAHIHOHHBIX 00pa3oBaTeIbHEIX
TEXHOJIOTHIA;

B — BEIXOIHOIM JEHB.
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2.3 Conep:xaHue porpamMMel 110 TeMaM
Tabnuna 4 - Comepixanue IPOrpaMMEI IO TeMaM

HomMep Tembr m  eé
Conep:xanue TeMbl
HaHMEHOBaHHE
Tema 1. Bremmsas cpena. | Heo6xomuMocTs  rHO6KOro MOJX04a, HEO0OXOIUMOCTH
M3merunBoCTE BHEIIHEH | HHHOBAIIHOHHOTO [oJIX0/a, HOBEIE aCIeKTHI
cpensl CTPaTerm4ecKoro YIIpaBIICHHS. Tpanchopmanms
MEHEJDKMEHTA B KOMMEDYECKHX M TIOCYHApCTBEHHBIX
CTPYKTypax.

IlonsiTHE ¥ CYINHOCTH CTPATErHYECKOro YIIPaBIICHHS.
Crparerudeckoe ymnpaBleHHEe B CHCTEME MeEHEKMEHTA.
Monemn crparerngeckoro ympasnenms. SMART m FAST
(128 Crparerugeckoe BUJICHHE. Ocobennocta
CTPaTErUYECKOT0 YIPABICHHSA B PaMKaX IOCYJapCTBEHHOTO
YIIPaBIICHHS.

Henosas urpa «CornacoBaHHOCTE TEHCTBHA Y.

OtpaboTKa HaBBHIKOB yTOYHEHHS LENH, COTTACOBAHUS
JEHCTBAN B MHOTOCTOPOHHHX MEPErOBOPAX, dbopmupoBarue
JOBEPHS, TUACPCKHE HABBIKY B IIEPETOBOPAX.
Tpagumuonnsie u COBpEMEHHBIE
KOHKYPEHTOCHOCOOHOCTH.  DakTopslL,
HESBHBIMY 3HAHUSIMH.

daxropsr
00yCTIOBIEHHEIE

Tema 2. OGparsas cBs3p B
OpraHU3aIHH.

Obyuenue

Motusarus

ObparHas CBA3b OT KIMEHTOB, OT COTPYIHHKOB IO IIOBOITY
ACATCTIBHOCTH B OPTaHW3allMHd, OT COTPYAHUKOB MO MOBOXY
ACHCTBUA COTPYIHHKOB IO BEPTHKAIM M MO TOPH30HTAIM.
ObparHas cBA3p Opu (QOPMHPOBAHHE H pealU3aIHy
CTpaTeruu

Obydenne xak HMIIepaTHB MeHemkMeHTa. OOyueHHe Kak
$ysxmms mMenemimenTa. HoBsle hOpMEI 00ydeHns, HOBEIE
npenMeTst o0ydenus. OOydeHue kak (GakTop YCIEITHOCTH
CTpaTeru .

Pasmuans moTHBOB M cTEMyinoB. COBpEMEHHBIE TPEHIEI
Pa3sBUTHS MOTHBAlMM B  OpraHm3anusax. OCHOBHEIE
HOOYAUTENBHbIE CHIIBL.

Tema 3. TIloaroroBka wm
peanusanys ynpaBlIeHIECKUX
pemenuii.  Kopmoparusnas
KyIbTypa H METOABI ee
bopmupoBanus

IleneBas ~ opHeHTAIMS  YNpaBIEHYECKAX  PEIICHHMI.
Crpatermueckuit  amamus. IlpaMeHeHWe  IPHHOMNOB
OpPOEKTHOro moxxoxna B I'MY. OCHOBHbIE NpPHHITUIED
(OpMHEpPOBAaHK HPOEKTOB pa3sBHTHA TeppuTOphil. Ouenka
9KOHOMMYECKHX, COIMAIBHBIX H 3KOJIOTHIECKHX (HaKTOpOB
Pa3BUTHSA TEPPHUTOPHA INpH (GOPMHPOBAHUHM MPOEKTOB.
Tpenunr HaBEIKOB paboTHI B KOMaHIE.

CymsOCT, KOpHOpaTHBHOM KynbTypsl. HanwonansHas u
OpraHu3aHOHHA KyJIbTypa: CBS3b u
B3aUMOOOYCIIOBIIEHHOCTb. Metonsl  GOpPMHpOBaHHS W
YKPEIUIEHUsI KOPIOPAaTHBHOM KyJIbTypsl. VH(opMmanmoHHbIe
KaHalbl,  MOJENHM  KOJUIEKTHBHBIX H  IPYIIOBBIX
KoMMmyHuKanui. OOydeHWe © OHOOPIHHI, 3THYECKHiA
koziexe. KynbTypa Kak (akTop yCneImHOCTH CTPATerry.

Tema 4. Kpurtnaeckoe
MBIIUIEHAE  KaK  OCHOBa
IPYHAMAEMBIX PEIICHHMIA.

Tunosble OMMOKY NPHHITAS YIPABIEHIECKAX PEIICHMUIA.
Pacmmipenne KapTHHBI MHpa pykoBOmHTENs. OTiddms
OBITOBOrO HW HAay49HOr0 MBIIUIEHHS. 3abIyXICHAS ©
JDKEHAYKH.
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KoruutuBasle  uckaxenus.  JleHCTBHE  CONMAIBHO-
ICHXONOTHYECKHX 30 (PEeKTOB Ha HPHHWMAEMBIE PEINCHHAL.
Wmuranus pemenmit. Unoner ®porcuca  bokoxa. JlBe
CHCTEMBI IPUHSATHSA perennii o [Jarusmo Kanemany.
ITposepka mEdOpManHU Ha JOCTOBEPHOCTH. Kak OTIMUHTE
MHEHHS ¥ OLEHOYHBIE CYXXICHUS OT (haKToB.

Ponb crepeoTnnoB B mnpuHsTHM pemeHmii. Jlordueckume
ommOKY. Manumy mMpoBaHie BU3yalbHON HEPOPMAIHEE.
AJNTOpUTM IIPHHATHS PEIIeHu. JTanbl IPHHATHS PEIICHHIA.

Tema 5. Mudopmanuonnas
MOJIEpXKKa MIPUHSATHAS
peleHuii.

Howuck mrdopmanmy. HCTpYMEHTH mOMCKa HHGOPMALIHH C
IIOMOIIBIO HEHpOCETeW: BO3MOXHOCTH W OrPaHUSICHUSL
OrnepaTops! pacIIIPEHHOTO HOKUCKA B HHTEPHETE.

Anamus uapopmanuy. OIEHKa HCTOYHMKOB HH(OPMAIHH.
Cemp BompocoB KBuHTHIHMAaHA Ha HONHOTY HHAOpPMAIWH.
Marpuia kak HHCTpYMEHT aHamm3a. MaTpHI]A DHCKOB.
Oranbl ympaBneHus puckamu. CHoCOGOB  yHpaBIIeHHS
PHCKaMH.

Cunres madopmamum. Kax npezncraButs HHGOpManuo Ha
onHoi crpanune. CrocoObl BU3yanM3alHy HHPOPMAIIHH.
IIpodeccuonansHas kaproreka. bBaskl IaHHBIX ©W 0askl
3HaHWM.

Ilepenasa wmrbopMamuu. OmubKH W CIOCOOHI nepenavu
MHDOPMAIlME JUI1 CHIDKCHHS TOTEPH M IPEOIOJCHHUS
HH(OPMAIIMOHHOrO IIyMa.

Tema 6. IlpaktamMym 1o
HPHHATUIO PEICHUH.

Mopenu mocTaHOBKH 3a1a4.

Ilpunsarre pemennit mo Benmxamuny @panxmury. Tabmima
pemennii. bapeepel B NIpPUHAMAEeMBIX  pEIICHHS.
Karanorusamus pecypcoB. MeTozs! renepanuy ansTepHATHB.
[IpuHsTHE pENICHH B YCIOBHIX HEONPETEICHHOCTH.
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3 OprasuzanuoHHbIe YCJIOBHS PeaH3aAH IPOrPaMMbI

3.1 MarepuajibHo-TeXHHYECKOE H IPOrPAMMHEOE o0ecliedeHne peaIn3anun
NPOrpaMMebI

Axajiemuss pacHojaraeT —MaTepHAIBHO-TEXHHYECKOH 0asof, obecmeunBaromeit
IPOBE/ICHUE BCEX BU/IOB TUCIUILIMHAPHON M MEXTUCIUAIUIMHAPHON IIOATOTOBKH, IPAKTHIECKOMH
¥ Hay9HO-HCCIIEI0BATENBCKOA PabOTHI, HTOTOBOR ATTECTAIIHH CIIyIIATeNeH, IpeayCMOTPEHHBIX
Y4COHBIM IIIAHOM BY3a H COOTBETCTBYFOIIEH AEHCTBYIOIMM CAaHATAPHBIM U IIPOTHBOIOXXAPHBIM
[IPaBUJIaM W HOpMaM.

MuHEManbHO HEOOXOMMMEIA JUI1 peaid3almé mporpaMMbl  «CTpaTermdyeckoe
IUTAHAPOBAHUE M MOJECPXKKa IPUHATHS YIPABICHIECKHX PENICHHUN» IIEPEYEHs MAaTEpHATHHO-
TEXHUYECKOr0 00ECIIEIeHUS BKIFOYAET B CEOS:

- JEKITMOHHBIE ayIUTOpUH (obopynoBanHbIe BHJIEOIIPOEKITHOHHBIM
000pyNOBaHVEM JUTSl IPE3CHTAIMIA, CPEICTBAME 3BYKOBOCIIPOH3BEICHIS, SKPAHOM H HMEIOTITHE
BBIXOJ B IHTEpHET);

- IIOMEIIEHUS IS IPOBEICHH CEMUHAPCKUX U MPAKTHYECKUX 3aHATHH, HTOrOBOM
arrectanud (060pyI0BaHHEIE yIeOHOM MeGENBI0);

- OubmmoTeky (WMeromyro paboume MecTa IS CIIyIIaTelel, OCHAIICHHEIE
KOMIIBIOTE€PaMH C TOCTYIIOM K 0a3aM JaHHBIX U HTepHET);

- KOMIIBIOTEPHEIE KIIACCHI ¢ MEPCOHATBHBIMA KOMIBIOTEpaMH Ha 6ase mporeccopa
Intel Core 13-2120;

- mIasMeHHas na"enb Conrac Basic 42;

. aKyctudeckas cucrema RBH A-810;

- ycuwmrens Crown LPS 800.

Crpykrypa nEGOpMaHOHHO-06pa30BaTENBHON CPE/IBI BKIIOUACT

- 00pa3oBaTeNbHBIN W-IopTal (CaliT) AKafeMum;

- CIENHANTH3HPOBAHHYIO 3JIEKTPOHHYIO CHCTEMY AUCTAHIIMOHHOTO 00YICHHS;

- 6a3bl TAaHHEBIX 3NEKTPOHHBIX HHPOPMAIMOHHBIX PECYPCOB;

- KOPIIOPaTUBHYIO CETh AKaJCMHH.

W- niopran (caiit) obecneunBaer uepes MuTepHeT:

- https://disk.360.yandex.ru/d/M1Esi1 pxpOMQ4w;

- MOCTYTI K 3IIEKTPOHHEIM HH()OPMAIMOHHEIM H 00pa30BaTeNBHEIM pecypcaM AKaIeMum;

- JOCTynl K HOPMAaTHBHEIM H OpraHM3allHOHHO-METOMWYECKMM JIOKyMEHTaM,
PETJIAMCHTHPYIOIIMM 00pa30BaTeNbHEIHM POLECC B AKaJEMUH;

- CHCTEMY 3JIEKTPOHHOM MOYTOBOM NEPECHUIKH MACEMEHHBIX PAab0oT, 00yJaroImMuXCs;

- B3aMMOJCHCTBHE  OOy4arommxcsi C  IIPENOJABaTeIIMH,  OPraHH3aTOPaMH
00pa3oBaTeIFHOrO IpOIIecca ¥ aMAHACTPAIel AKaIeMAN;

- IPOBE/ICHUE SIIEKTPOHHBIX CEMUHAPOB U JIp.

Opranusanus  y4eOHOro mpomecca IO NpOrpaMMeé OCHOBaHA HA TEXHOJOTHSX,
HO3BOJLTIOMINX IOBEICHTH 3 ()EKTHBHOCTH IIOIyIaeMOro 06pa3OBaHHs.

IlosTomMy B y4eOHOM Iporecce HCIOJB3YIOTCS AKTHBHEIE M HHTEPAKTHBHBIE METOIBI
00y4eHHs], TaKHe KaK: YIPaBIAeMBIE THCKYCCHH, TPEHAHTH, HHE(OPMAIHOHHEIE BCTPEUH, pazbop
KOHKPETHBIX IETIOBBIX CHTYallHii, KaCAIOIUXCsl yCTAHOBIICHIUS/PACIIUPEHHS COTPYIHAIECTBA.

lloMIMO ~ TpajMIMOHHBIX ~TEXHONOTHI HCHONB3YIOTCS HIPOBHIE  TEXHOJOTHH
METONWYECKHE INPOCKTH; OOy4eHHE B COTPYJHHMYECTBE; CHCTEMA MAIBIX TPYIIL;
muQdepeHIMpOBaHHEI TONXOX B OOYYCHHH; TECTOBHIE TEXHOJOTHH; HH(OPMANMOHHEIE
TE€XHOJIOTHH.

Ciymaremu mporpaMMsl Ha MHEpHOX OOy4eHHs O6ECTEUMBAIOTCA PAa3JaTOYHBIME
MaTepHanaMy (y4eOHO-METONMYECKHMH IOCOOHSIME, MHOOPMAIMOHHEIME M CIIPABOYHBIMH
MaTepHalaMH) [0 TEMaTHKe 3aHATHH, pa3faTOYHBIMH MaTephalaMH Ha OecIUIaTHOM,
6Ge3Bo3me3HOH ocHOBe. TaKoke YIaCTHHKH IPOrPaMMEI TIOTYHAkOT TOCTYII K HHOOPMAIHOHHEM
pecypcam (MCTOYHHKAaM) H CPeCTBaM MH(POPMATH3AIHH.
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3aHATAS MO MPOrpaMMme OPOBOMATCS B MOMELICHHSX, OCHAIMEHHBIX UIA IIPOBEICHUS
JEKIUOHHbIX, CEMUHAPCKUX, MIPAKTUIECKUX 3aHATHH, 000pYyIOBaHHEIE MECTAMH IS BEICHUS
IIEPErOBOPOB, JUCKYCCHH, TPEHUHTOB, HHGOPMAIMOHHBIX BCTPEY.

3.2 Yuebno-meToanueckoe H RHPOPMaNMOHHOE 0fecIiedenne NPorpaMMbl

MeTonuueckne peKoMeHIANHH 0 0CBOEHHIO IIPOrPAMMEI

CoBokymHOCTs (popM 00ydenns mo mporpamme «CTpaTermdeckoe MIAHHPOBAHHE W
MOICPIKKA IPHHATHS YIPABICHYECKHAX PEIICHHUM» BKIIFOYAET:

-JIICKIIMOHHBIC 3aHATHS, B XOJ€ KOTOPBIX Yy CIIyImareledl pacIIMpsIOTCsS CHCTEMHEIE
SHaHMs O TIIpOIeCCe MPHHATHS YIPAaBICHYECKHX PpEINCHHWH KaK ONPENENEHHOM BHIE
JEATEIBHOCTH, €ro poid B obecnedeHnH 3pHEKTHBHOTO QPYHKIIHOHAPOBAHKS OPTaHH3AIHH;

-IPAKTHYECKUE 3aHATHS, B XOJ€ KOTOPHIX COBEPIICHCTBYIOTCS IMPAKTHIECKHME HABBIKH,
aJanTalyy H3y4eHHBIX METOIO0B K KOHKPETHBIM YIPABICHISCKAM CHTYAIlHsIM;

-CaMOCTOSTENbHYIO PaboTy, 3aKPEIULTIOINYIO 3HAHHS, YMEHHSA M IIPAKTHYECKHH OIIBIT,
MOJTyYCHHBIE B XO€ JIEKITHOHHBIX ¥ MPAKTHIECKUX 3aHITHIA.

B pesyibrate ocBOEHHS IPOrpaMMBI ¥ CIylIaTeNell COBEPMICHCTBYETCS CIEIHATLHbIE
KOMIIETCHIIMA B OPraHU3alMOHHO-YIIPABICHIECKOH NEATENBHOCTH, BKIIOYas IOJIydYeHHE
CIenranbHbIX KOMICTSHIUH [JIsl IPHHATHS CTPATETHIECKAX YIPABICHICCKAX PEIICHHIA.

B y4e6HOM mpomecce HCHOMB3YIOTCS HOPMBEL i METO/BI, MO3BOISIONIME PEATH30BATh
HHHOBAIIHOHHBIE 00Pa30BATENbHEIE TEXHONOI'HH H CTEMYIHPYIOMIIE CAMOCTOSTENBHYIO PaboTy
CIIyIaresiei 0 OCBOCHHIO MaTepruaia. B ux umcie:

- IPOBEICHUE WHTECPAKTUBHBIX JIEKIMOHHBIX 3aHATHH B (opMme mpesenTanuii B Power
Point;

- IPOBEICHHE NPAKTHYECKUX 3aHATHH, NPEIyCMAaTPUBAIOIMMX aKTHBHOE YdJacTHe
CIlylaTenedl B peNICHAH NPAKTHYECKHX 3aHad ¥ KeHCOoB, C NIPUMEHEHAE TUCTAHIIHOHHBIX
00pa30BaTENbHBIX TEXHOJIOTHIA;

- OpraHu3anysg KOHTAKTHOH pabOTEI, B TOM YHCJIE CEMHHAPOB, JUCKYCCHIA, IIOATOTOBKA K
KOTOPBIM BKIIOYAaeT COBEPIICHCTBOBAHHME IPOEKTHO-3KOHOMHYECKOM pabOTHI IyTeM IIOHCKA,
U3y9eHusl, 000OIEHHs i CHCTEMATH3AIUY PEJIEBAHTHON HHPOPMAINH; KPUTHIECKOTO aHATH3a
COOpaHHBIX MaTEPHAIIOB M BEIPAOOTKH COOCTBEHHBIX MPELIOKEHHH H PEKOMEH /A 1 T.]I.

HononuurenbHas TmpodecCHOHANbHAS NPOrpaMMa  IIOBBINIEHHS — KBaTH(HKAINA
«Ctparerndeckoe IUIaHAPOBAHME M IOJICPXKKA NPUHSATHS YIPABICHIECKAX DEIICHAN»
OCBaWBacTCI B CpPOK 17 nHeHd W 3aBepIiaeTcs HTOrOBOM aTTecTalWell cCiaymareneli —
HeZM(GepeHIMPOBaHHEIM 3a9€TOM, B (OpME TECTHPOBaHHS, COCTOAmEro u3 20 BOIPOCOB.
MusnmManbHOe KOMH9IECTBO OalIoB, HEOOXOMMMOE CIIyMIATENIO, 9TO0BI MHOIYYHTH 3a4eT
coctaBistet 10 u3 20. Texymuit KOHTPOJIb YCIIEBAEMOCTH - HE IPEXYCMOTPEH.

B xome o0ydYeHus BaXHBEIMH BHIAMH y4eOHBIX 3aHSTHM SBISIOTCS IPAKTHIECKHE
3aHATHS. B Xome IpakTWYeCKHX 3aHATHH pacCMATPUBAIOTCS OCHOBHBIE IOHATHS TeM,
YIIIyOILOTCA W 3aKpEIULIIOTCA 3HAHHS CIIyIaTeledl MO psAy PACCMOTPEHHBIX BOIIPOCOB,
Pa3sBHBAIOTCS HABBHIKA BEICHMSA JHWCKYCCHH, YMEHHS apryMEHTHPOBAaTh M 3alUINATh
BBIIBUTAEMEIE B HUX TMIIOTE3BL, YTBEPIKICHHUS, TOI0MKEHH.

ITpy moAroTOBKE K MPaKTHIECKUM 3aHITHAM KaXKIbIA CIIyIIaTelh JODKEH:

- U3YYUTh PEKOMEHI0OBAHHYIO YIeOHYTO TUTEPaTypy;

- IOATOTOBHUTH IPAKTHYIECKUE 3aaHMUS IJIs IPOBEACHUS MPAKTHUECKOTO 3aHATHS.

Ha mpakTudeckmX 3aHATHAX OCYIECTBISIETCS MPOpaboTKa COMEpKAaHMS MPOrPAMMEL
[Ipr mOAroTOBKE K INPAKTHYECKUM 3aHATHAM CIYIIATENSM HEOOXOMMMO O3HAKOMHTHCSA C
HCTOYHHMKAMH, Y9eOHOH TUTEpaTypOii.

IIpumepHoe 3a1aHMe IS IPOBEXEHHASA NPAKTHYECKOr0 3aHATHSA
Ilpaktgeckoe 3amHaATHE IO TeMe: «CyITHOCTH M COJEp)KAHWE IIPOIECCAa NPHHATHS
YIPaBICHYECKHX PEINEHHHI B OPraHaxX rocyJapCTBEHHOTO H MYHHITUIIAIBHOTO YIPABICHHS Y.
Bomnpocs! ms o6cyxaeHus:
1. CymHocTs 1 comepkaHue Iponecca IPUHATHS YIPABICHYECKUX PEIECHHH B Opragax
rOCYIapCTBEHHOI'0 ¥ MyHHUIIUIATIBHOTO YIIPABJICHHS.
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2. OcCHOBHBIE UPHHIWIE NPHHATHS YOPABICHIECKAX pENICHHA B  Oprasax
TOCYAapCTBCHHOIO M MYHHUITUIIATHHOTO YIIPABICHHUS.

3. TexHONOIMY NPHHSTHS YIPaBICHYSCKAX PELICHHH B OPraHaX rOCYIapCTBEHHOTO H
MYHHIUIAIBHOTO YIIPaBICHHUS.

4. Kinaccupuxamus ympapleHYeCKHX pElIEHHH B OpPraHAX TOCYJAPCTBEHHOTO M
MYHMIUIAIBHOTO YIIPaBICHHU.

5. CymHocTs W comepKaHHE CIEHAPHOTO MOJEIHPOBAHAST npu  pa3paboTke
YIPABIECHIECKHX PEIICHUH B OPraHax roCyAapCTBEHHOTO ¥ MYHHIMIIATBHOTO YIPABICHHASL.

Jenosas urpa o teMe «CornacoBaHHOCTh NEHCTBHIN.

JlenoBas Wrpa HanmpaBleHa Ha TPEHWHI KOMMYHHKAIIHOHHBIX HABBIKOB B CIIOKHOH H
KOH(IMKTHOR Cpejie, XapaKTepHOH i Mpolecca paspaboTKH CTPAaTerHIecKux miaHos. OHa
BOCIPOU3BOJMT CHTYAIUIO HEMOIHON HHMOPMAIMH O XOZE IPOIECCOB, KOTOPHIME HEOOXO0IIMO
YOPaBITE B YCIOBHAX BIUSHHS MHOTHX CTEHKX0nepoB. DOpMHpYeT HABHIKH YCIENIHOM
KOMMYHMKallid. BbisiBiser pmedeKkThl TPaIHIMOHHBIX KOMMYHHKAIWOHHEIX IIOZXOIOB,
BBIIBILICT (PaKTOPBI HOPMHPOBAHHS B KOJUIEKTUBE BHICOKOTO YPOBHS JOBEPHS

IIpumepHoe 3a7anHe NI POBENEHAN IPYIIIOBOH KOHCYIbTANH

IlpakTugeckoe 3amstHe 1m0 Teme: «IIOHSATHE —yIIpaBIEHYECKHX peIleHmiA, ux

KITacCH(UKAIUS B OIIEHKAY.
Bomnpocs! mist o6¢cyxnenmus:

1. CymHoCTS ¥ comep)xaHne yupaBIeHIeCKOTO PEIIeHH.

2. IlonsaTre ¥ GYHKIMH YIPABICHYECKOTO PEIICHHUS

3. Ycnosus v hakTOphI KadecTBA YIPABIECHYECKAX PEIICHHMI.

4. CucTeMHEBILH IOIXO]] K pa3paboTKe yIpaBiIeHIECKHX PENICHHIA.

5. TpeGoBanus, IpeIbSBISIEMbIE K YIIPABIEHIECKOMY PEIICHHIO.

6. Yupasnendeckas mpo6ieMa, CyIHOCTE ¥ THATHOCTHKA IPOGIIEMEL.

7. TpeboBaHMS K YIPABICHIECKOMY PEIIEHHIO.

8. CymHOCTE 1 coZlepKaHue OCHOBHBIX IPHHIIAIIOB Pa3paboTKH
YIIPaBIEHYECKUX PEIICHHUIA.

9. XapakTeprCTHKa OCHOBHBIX 3TallOB Pa3pabOTKH YIPABIEHIECKHX PEIICHHMI.

10. Ilonsrre «xputepuit». TpeboBarus Kk KpuTepHsM. Bubl KpHTEpHEB.

11. OmHoKpHTEpHATEHBIE H MHOTOKPHTEPHATHHbIE CHCTEMEL

IIpumepHEIi nepedeHb BONPOCOB IS TPYNIOBBIX KOHCYJIbTAIHI

1. IlpuHsTHE pelIeHuit B yCIOBUSX HEONPENENEHHOCTH (2 Yaca).

2. IIporHo3upoBaHue B CHCTEME CTPATErHIeCKOro ITAHAPOBAHHTS (2 Jaca).

3. Ouenka 3()eXTHBHOCTH yIpaBIEeHYECKUX pelernit (2 Jaca).

4. TunoBble OIMUOKH IPHHATHS pernenuii (2 gaca).

5. O030p cOBPEMEHHBIX HHCTPYMEHTOB M METOIOB IIPHHSATHS pelIeHuit (2 daca).

6. Mcnonp3oBaHHe HCKYCCTBEHHOTO HHTEILIEKTA JUIL HH(MDOPMANHOHHOH NOIEPKKH
OPHHMMaEMBIX pelneHui (2 Jaca).

TexHosorasi opraHH3alMH CaAMOCTOSTENLHOW paboTHI CIyIIaTeNneil BKIFOYAET
HCIIOJIb30BaHMe HH(POPMAITHOHHBIX M MaTePHATBHO-TEXHHIECKHX PECYPCOB 06PAa30BaTENHHOTO
YYPEXKICHUSL.

Ilepex BHINONHEHWEM CIyIATENSIMH BHEAYJUTOPHOM CAaMOCTOATENBHOH pabGOTHL
NPENoJaBaTeNb IPOBOTUT KOHCYILTHPOBAHKE IO BBHIIONHEHHUIO 3aJaHMs, KOTOPHIA BKIFOYAET
HeJIb 3aJaHusd, €r0 COJCPXKAHUS, CPOKH BBIIOJHEHMS, OPHEHTHPOBOYHEBIA 00BEM pPabOTHI
OCHOBHBIE TPeOOBaHHA K pe3yNbTaTaM paOOTHl, KPUTEPHH OINEHKH. Bo BpeMs BHIIOIHEHUS
CIyIIaTeIMH BHEAYAHTOPHOH CaMOCTOATENIBHOH pPabOTBI W TpH  HEOOXOIMMOCTH
IIPENOJaBaTeNb MOXKET IPOBOIUTE MHIUBHAYaIbHEIE U TPYIIIOBEIE KOHCYIILTALUH.

CamocrosTenbHas paboTa MOXET OCYINECTBISTHCS HMHIUBHAYANLHO WM TIPYIIaMU
CIymIaTeied B 3aBHCHMOCTH OT II€NH, O00BEKTa, KOHKPETHOM TEMATHKH CaMOCTOSTEIHbHOM
paboTEL, yPOBHS CIIOXKHOCTH, YPOBHS YMEHHMH CIIyIIaTeNeH.
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IlpumepHoe 3aJaHAe IS CAMOCTOATENHLHOM PAGOTHI
®opma oTYeTa: 3aNOTHEHHbIE TAOIUIIEL:
Tabmana 1- AITOPHTM NPHHSTHS PELICHUS
3ananue.
IIpocTeME CITOBaMH KPATKO OIMHUIIATE MPOGIEMHYIO CHTYAIHIO, TPEOYIOIIYIO PEIICHHS.
VYKaxuTe OCHOBHBIX NEHCTBYIOIIUX JIHII.
Ilogemy 3T0 cocTaBIgeT MpobIeMy, K KaKiM IIOCIEICTBHSAM 3TO MOYKET IIPHBECTH?
ITaru anroput™a
IIpoiimuTte mo maram «AJITOPHTMA IPHHAMAEMOTO PEIICHUS
Tabymma 1- ANropuT™ NPUHSTHS PEMeHAs
Ompenenure memm.

IIpoBemuTe nnarﬂoé};dxy EI:ITyaI_[I/II/I.
'Cobepure u npoaHamM3upyHTe HEGOPMAIMIO.

' C(bopMmepyﬁTé "CI./I(.ETreMy pé‘rﬁééMLI;(f - HpeI[JIO)KI/ITC “Baka/IaHTI:I pemenus
3a/1a9: CHCTEMBI 33/1a4:
o 3azada 1 - - Bapﬁaﬁf Remeﬂnxl »

~ Bapuant pemennsi 2
7 - ~ Bapuanr pemenms 3
3anaya 2 ~ Bapuant pemenns 1
~ BapuanT pemmennsa 2

~ BapuanT pemenus 3

3a,uaria3 ) ” ‘BapuanT pemenus 1 W” B
- BapuanT pemenma 2 00
| o o . i _°. Bapmantpemenma3 = ~
. IlpoaHanmsupyiiTe TONydeHHElE - .

Pe3yJIbTaTH M CAeNaiTe BEIOOP.

IlpumepHbIi HepedeHsb TeM ISl CAMOCTOATEILHOr0 H3yIeHHHs

1. CymmuocTs CTpaTerH9ecKoro ynpaBlIeHHs B TOCYJapCTBEHHEBIX CTPYKTYpax (2 9aca).

2. IIponecc pa3pabOTKY M IPHHATHS CTPATETHYECKHX pelnenui (4 gaca).

3. AHanu3 anbTepHATHB YIPaBICHISCKUX perneHuii (2 aca).

4. Metomsl 1 GOpMBI IIPeIOCTaBICHAS 0OPATHOM CBSI3H B COBPEMEHHBIX KOMIAHMAX (2
gaca).

5. Iloprdensubie cTpareruu (2 gaca).

6. Crpaterngeckoe u TakTHIECKOe (PUHAHCOBOE IIaHUPOBaHHME (2 Yaca).

7. IHHOBaIMOHHBIE K HHBECTHUIMOHHEBIC CTpaTerny (2 Jaca).

8. Crparermdeckoe IIIaHUPOBAaHKE, PEATH3AIIHS CTPATETHH, OI[CHKA W KOHTPOIb (2 9aca).

9. OkcniepTHBIE METOBI IPUHATHS peleHui (2 gaca).

10. IIprHIMIBE CO3MaHUS SKCIEPTHOM CHCTEMBI IIPHHATHS pelneHuit (2 9aca).

11. AynuT nprHAMaeMBbIX pemeHwui (4 4aca).

12. ITouck nHGOPMAIIY B OTKPHITHIX HCTOYHUKAX VIS IPHHATAS pemnenunii (4 yaca).

13. Cnoco6sl reHepanyy albTepHATHB I YIPaBICHIECKHX pelreHuit (4 yaca).

14. Ouenka puCKOB B IPHHUMAEMBIX peIieHusX (4 gaca).

15. Conmanbasle 3G deKTH], BIUIIONME HA pealH3alldio YIIPaBICHUYECKUX pemenuii (4
Jaca). ’

16. OTryeckue acIeKTH MPUHAMAEMBIX pelleHuii (4 Jaca).
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HopMaTuBHO-IpaBOBBIE JOKYMEHTHI:

1. Vxa3 Ilpesunenta PecnyOmukm V36ekmcran, ot 28.01.2022 r. Ne VII-60 «O
Crpaternu pazputus HoBoro V36ekucrana va 2022 — 2026 romsi»

2. Vka3 Ilpesunenta PecmyOmmku V36ekucran, ot 30.10.2025 r. Ne VII-201 «O6
OpPraHM3allMOHHBIX MEpax II0 BHEIPEHUIO CHCTEMBI CTPAaTETHYECKOTO IUIAHWUPOBAHHS H
Pa3BUTHLY.

OcHoBHas JHTEpaTypa

1. Kysmerosa, H. B. MeTopI IpHHSTHS YIIPaBIEHYECKHX PEIICHUH : yaeGHOe OocCobre
/ H. B. Ky3nmenoBa. — Mocksa : UHOPA-M, 2024. — 222 c. + Jlom. Marepraisl [ DIeKTpPOHHBIHA
pecypc]. — (Beicimee o6pazosanue). — www.dx.doi.org/10.12737/10400. - ISBN 978-5-16-
018911-6. - Tekcr : anextponHbIi. - URL: https://znanium.ru/catalog/product/2076927 (mata
obpamenus: 28.01.2026). .

2. Mkpterasag, I'. A. IlpusiTHE yOpaBIeHIECKHX PEIICHHH | YICOHUK U MPAKTHKYM I
By30B/ I'. A. Mxpterase, H. I'. Illy6asxkoBa. — Mocksa : UsmatenscrBo IOpaiir, 2026. —
140 c. — (Beicmee o6paszosanme). — ISBN 978-5-534-13827-6. — TekcT : 21eKTpOHHELA //
O6paszoparensHas Iiardpopma IOpaiit [caiit]. — URL: https://urait.ru/bcode/588498 (mara
obpamenus: 28.01.2026).

3. Tpodumona, JI. A. MeTonpl TpHUHATHS YIPABICHYCCKHX DPEIICHUM : yU4cOHUK H

npakTHKyM a1 By3oB/ JI. A. Tpodumosa, B. B. Tpodumos. — Mocksa : H3nmarenscTBo
IOpaiit, 2026. — 246 c. — (Bricmee oOpa3oBanue). — ISBN 978-5-534-21610-3. — Texcr :
3IIEKTPOHHBIA /I Ob6pa3zoBaTenbHas mwiargopma IOpaiiT [caiiT]. —

URL: https://urait.ru/bcode/582593 (nara obpamenus: 28.01.2026).

4. Mapnac, A. H. Crparernueckuii MEHEIDKMEHT : y9eOHUK W TPAKTHKYM JUIS BY30B /
A.H. Mapnac, O.A.Tynsesa, W.I.KammeB. — 2-¢ wm3m., wemp. W gom. — Mocksa :
W3znarensctBo Opaiit, 2026. — 176 ¢. — (Bricmee oopa3zoBanme). — ISBN 978-5-534-06388-
2. — Teker : onexkrpommbii // OOpa3oBarenmpHas 1wiardopma IOpaiit [caifiT]. —
URL: https://urait.ru/bcode/584487 (nara obpamenus: 28.01.2026).

5. ®umsoB-Uepnsmmes, H. b. Pa3paboTka W mpuHSATHE YIpaBIEHYECKUX PEIICHHIA :
y4eOHUK U npakTukyM 1 By30B / H. b. ®umuaoB-UYepHbimes. — 3-¢ u31., nepepad. ¥ Aom. —
Mocksa : UznatensctBo FOpaiit, 2026. — 338 ¢. — (Bricmee obpasopanue). — ISBN 978-5-
534-17973-6. — Texkcr : snextponssni / O6pazoBarensHas miardpopma IOpaiiT [caiit]. —
URL: https://urait.ru/bcode/584035 (nara oopamenus: 28.01.2026).

6. 3y6, A. T. IIpunsaTHE yIpaBICHICCKAX PEIICHHH | YICOHHUK U IIPAKTHKYM ]IS BY30B /
A.T.3y0. — 2-e u3n., uctp. u jgoin. — Mocksa : U3natensctBo Opaiit, 2026. — 332 ¢c. —
(Bricmee oOpasoBanme). — ISBN 978-5-534-06006-5. — Tekct : 3neKTpoHHBIA //
OOpa3zorarenpras miarhpopma IOpaiit [caiit]. — URL: https://urait.ru/bcode/583132 (mata
obpamenus: 28.01.2026).

7. Metons! NpUHATHA YIIPaBIEHISCKAX pemenuit : yaeoHoe nocobue / B. JI. Cennmepos,
T. U. IOpuenko, 0. B. Bopontosa, E. 0. bposrura. — Mocksa : THOPA-M, 2023. — 227 c.
— (Bricmee obpazoBanue: bakanaspuar). — DOI 10.12737/20621. - ISBN 978-5-16-011735-
5. - Texcr : snextponmbli. - URL: https://znanium.com/catalog/product/1897693 (mara
obpamenus: 28.01.2026).

8. I'mnmn60a, Niixak. Kak npuaaTs Haumydmee pemenne? Teopus IpHHATHS pelIeHu# Ha
npakTuke. - Mocksa : Poccuiickas akaieMust HApOIHOTO X035 CTBA U TOCYAAPCTBEHHON CITyKOBI
npu [Ipesunente Poccuiickoit @eneparnun, 2022.; ISBN 978-5-85006-406-8

JononauTebHAS JHTEPATYpPa
1. Kynpussos, }O. B. busnec-cucreMbl. OCHOBBI TEOPHH YIPaBICHUS : YIeOHUK JUIS

By30B/ IO. B. KynpusaoB. — 3-e u3n., ucop. u gom. — Mocksa : UznarensctBo FOpaiit,
2026.— 217 c.— (Bricmmee o6pazoBanme). — ISBN 978-5-534-14352-2. — Texkcr
3JIEKTPOHHBIHA / O6pazoBaTenpHas mwiardopma Opaiit [caitT]. -

URL: https://urait.ru/bcode/586300 (nara obpamenus: 28.01.2026).
2. CumopoB, M.H. Crparernyeckuii MEHEIKMEHT : Y4eOHHK JUI1 CPEIHEro
npodeccronanbHOoro obpazosanus / M. H. CumopoB. — 2-e u3z., ucnp. ¥ gom. — Mocksa :
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WzparensctBo FOpaiit, 2026. — 157 ¢. — (IIpodeccuonansroe obpasoanue). — ISBN 978-5-
534-09247-9. — Texkcr : anektponnsii / ObpazoBarenbHas miardopma FOpaiit [caiiT]. —
URL: https://urait.ru/bcode/586643 (mara obpamenus: 28.01.2026).

3. KyxeBa, C. H. MeToap! npuHATHS YIpaBICHIECKUX pelIeHu# : yaeoHoe mocooue / C.
H. Kyxesa, H. I1. Jlemenko. — Omck : OMI'Y, 2022. — 126 ¢. — ISBN 978-5-7779-2587-7. —
Texct : onexTpoHHbIi// Jlae : 3neKTpoHHO-OMOMMoTewHas cucremMa. — URL:
https://e.Janbook.com/book/208958 (nara obpamenus: 28.01.2026).

4. ITorpebuona, E. A. MeTonbl NpuHATHS YIPAaBICHUECKAX PEIIEHUH : yaeOHOe mocoome
/ E. A. ITorpe6uogra, O. B. KonaparseBa, H. A. Ky3nemnosa. — Omck : Omckwmii ['AY, 2022. —

86 c. — ISBN 978-5-907507-57-9. — Texct: snmexkTpoHHBIi / JlaHB : 3NEKTPOHHO-
oubmmoteunas cucremMa. — URL: https://e.lanbook.com/book/326432 (mara oOpamieHus:
28.01.2026).

5. Maitepc, IoBun Jx. CommansHaas ncuxonorus : 16+ / JIssua Maitepce ; [mepesena ¢
aarmuiickoro 3. 3amuyk]. - 7-e u3n. - Cankr-IlerepOypr [u ap.] : Ilutep, 2024. - 793 c. : i,
nopTp., Tabin.; 24 cM. - (Mactepa ncuxonorus).; ISBN 978-5-4461-1570-9

CopaBouynble cucTemMbl (MHPOPMAIHOHHbIE  TEXHOJOTHH, MPOrpaMMHOE

o0ecmeuenmne)

www.nnir.ru / - Poccuriickas HauoHaIbHAsS OHOIMOTEKA

www.nns.ru / -HanuonamsHas 31eKTpoHHAsS OHOIIoTEKa

www.rsi.ru / - Poccuiickas rocypapcTBeHHas OnOimoTeka

www.biznes-karta.ru / -AreaTerBo nenoBoit uapopmanmu «busHec-kapTay

www. rbs.ru /- Urdopmarmorsoe areHTcTBO «PocbuznecKoHcanTuary

www.rambler.ru / - [TorckoBas cucrema

www.yandex.ru / - [louckosas cucrema

www.busineslearning.ru / - CucTeMa JUCTaHITHOHHOTO OH3HEC 00pa30BaHUA

http://www.consultant.ru/ - KoHCyIbTaHT IUTIOC

http://www.garant.ru/ - ["apasT

https://pppcenter.ru/ - caiit HarmoransHOrO eHTpa 'Yl BOb PO

IIIL.P® — npodeccroHaTBHEIH CAHT IO TOCYIAPCTBEHHO-YaCTHOMY apTHEPCTBY
HNuTepHeT-pecypcesl

DneKTpOHHEIE KypChl Ha mopraie https:/new.portal.gosedu.ru.
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4 Onemca KavyecTBa 0CBOCHHUSA NPOTrpaMMbI

ITo 3aBepmeHHI0O OOy4YeHWS TIPOBOJUTCS WTOrOBas aTTecTalys CIylmarened —
HemudhepeHIUpPOBaHHBIN 3a4eT 1O Bcell mporpamMMe oOydeHHs, B GopMe TeCTHpOBaHUS,
cocrosmuii u3 20 BOIIPOCOB, MIPUMEPHI KOTOPHIX IPUBEACHBI HUXE.

3ager MONMYYArOT CIyINAaTeNld, KOTOpble MpaBHIbHO oOTBeTHM Ha 10 Bompocos
BKITFOUATENHHO (50 1 OoJiee MpOIEHTOB TECTOBBIX 3aJaHUM).

Tabmuna 5- Kpurepuu oneHku

Onenxa
Bbayuer
o L TpeboBanus K 3HAHHAM
(pedTuHrOBOM
OIICHKH), %
«3aumeHoy O1neHKa «3a4TeHO» BBICTABIAETCS CIIYINATEI0, IPOJEMOHCTPHPOBABIIEMY

20-10 (50 % u | ocBOEHHE IIAHUPYEMBIX PE3YJIHTATOB (3HAHUH, YMEHUH, KOMIIETEHIIH),

0oJiee pEMEHHBIX | MPEIyCMOTPEHHBIX MPOrpaMMoii i 0TBeTHBINEMY BepHO Ha 50% u Gonee
TECTOBBIX BOIIPOCOB HTOTOBOT'O TECTA.

3aJIaHui)
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«ne 3aumenoy | OLlEHKa «HE 3a9TE€HO» BBICTABIIIETCS CIIYIIATEIO0, HE
9-0 IIPOAEMOHCTPHPOBABIIEMY JOCTATOYHOTO YPOBHS OCBOCHHS
(menee 50% IUIAHUPYEMBIX PE3yIbTaTOB (3HAHUM, YMEHUI, KOMIIETCHITHIA),
PEIIEHHBIX IIPEyCMOTPEHHBIX IPOrpaMMOii ¥ OTBETUBINEMY, BEPHO, MEHEE YeM Ha
TECTOBBIX 50% BOIIPOCOB UTOT'OBOTO TECTA.
3a/1aHui)

IIpuvMepHBIe BONPOCHI JJIsl HOATOTOBKH K HTOTOBOH aTTeCTANNH

1. CymHOCTS yrpaBlIeHYECKHX PEeIICHHIHA.

2. OCHOBHEBIE IPUHITUIIHI YIIPABICHYECKUX PEIICHUH.

3. Kimaccudukanus ynpaBleHIeCKHX PEIICHHH W THITH YIIPABICHIECKAX
peleHui.

4. ®opMBI IOATOTOBKH YIIPABIIEHYCCKAX PEIICHUH W OTIMYHI MEXIY
HUMH.

5. Bunp! ynpaBneHYecKuX pEeIICHAH, HHTYATHBHBIC PEIICHUS W PEIICHHS,
OCHOBaHHEIE Ha CYXX/I€HUH. PaninoHaIbHEIC peeHus.

6. OcobeHHOCTH pa3pabOTKM M TPHHATHS YIPABICHUYECKUAX pEIICHHH B CHCTEME
TOCYJapCTBEHHOTO W MYHHUITUIIAIBHOTO YIPABICHHUS.

7. OcHOBHBIE IPUHIUITEI MPOEKTHOTO Toixona B IMY.

8. Tuns!l KOpHOpaTUBHEIX CTpaTeruii. @aKTOPEI, OIPEACIISIONIHE BEIOOP KOPIOPATHBHOM
CTpaTEeTHHu.

9. Bunp! 1 TexHOJIOTMH (HHAHCOBOTO IIAHUPOBAHKS B KOPIOPAITHH.

10. MsHorodakTopHBIi aHaMW3 TMO3WIMOHWPBOAHUS  SJIIEMEHTOB  COIHAIILHO-
5KOHOMHYECKOU CHCTEMBL.

11. ®opMBI B METOIBI OCYMIECTBIICHHUS KOPIIOPATHBHOTO KOHTPOJIS.

12. Kputepuu BbiOOpa momxomsmesi WHGOPMAITHOHHON CHCTEMBI TSI aBTOMATH3aIHA
KOPIIOPaTUBHOTO KOHTPOJIA.

13. Kak pa3BuBaTh yIpaBlI€HYECKOE MBIIUICHUE, PACIIUPSS CBOIO «KAPTHHY MHpay U
BBIXO/I 33 «PaMKH) CBOMX CTEPEOTHIIOB?

14. aliTe XapakTepHCTUKY OCHOBHBIM 3TanaM AJITOPHTMA IPUHATHAS PEIICHUH.

15. Kak mcrons30BaTh JIydilue NPaKTHKH HHGOPMAIMOHHON NONNEPXKH NPHHSTHS
peleHni, BKIIo4Yast IOUCK, aHall3, CHHTE3 U Iepenady nadopmanmn?

16. Kak pa3noXxuTh HMEIOMIyIOCS HH(MOPMAIMIO «II0 IOJOYKaM», HCIONB3YS CEMb
BonpocoB KeunTHnmana?

17. Kax npoBepuTh HHGOPMAIIHIO Ha JOCTOBEPHOCTH?

18. Kakue cymecTBYIOT OCHOBHBIE KOTHAUTHBHBIE HCKKEHUS W KaK CHU3UTh MX BIIASHHEC
Ha MPUHUMAEMBIE PEIEeHUS?

19. Kak CHU3UTH pUCKY NPUHSTHS PEIICHUH B YCIOBUSX HEONPEAETEHHOCTH?

20. Kakue cymecTByIOT CIIOCOOBI TeHEPAIINH ATETEPHATHB U UX OLEHKH?

21. Kaxoit MeTo[1 IpUHSATHS PeIIeHUH «CaMBbI JTydITHi»?

22. Kakue HOBBIE BO3MOXHOCTH U BBI30BBI OTKPHIBAIOT HEHPOCETH U HCKYCCTBEHHBIH
HHTEJUIEKT B IPUHATHA PEIICHUN?

HpnMepHue TEeCTOBBIE 32/JaHHAS K HTOTOBOH aTTeCTAIUU

1. Kak cooTHOCATCS OHATHS «YIPABICHUE» U «MEHEIKMEHT»?
a) NOHATHE «YNPAaBJeHHe» MHpe NOHATHS «MeHeHKMEHT»;
0) IOHATHE KMEHEDKMEHT) IMHPE NOHATHUS YIIPaBICHHEY;

B) 9TH IIOHSTHS 3KBHBAJICHTHEL.

2. Onpenenite BEPHBI OTBET: HE MOXXET OBITH CYOBEKTOM MEHEKMEHTA!
a) IUPEKTOP;

6) MEHUCTD;

B) CBO/I 3aKOHOB;
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~ T) KOJUIETHs aIBOKATOB;
I) Opurana;

3. KakoBa mocieoBaTeIbHOCTD pa3pabOTKH IUIAHOB, IPOTHO30B M IPOIPAMM:
a) CHa4aja IpOrHO3, IIOTOM MpOorpaMMa, IIOTOM ILIAH;

6) cHagana IJaH, HOTOM IPOrpaMma, MOTOM IIPOrHO3;

B) CHA4aJ1a IPOTHO3, IIOTOM ILIAH, IOTOM IPOrpaMma;

T) CHadaja IporpaMma, oTOM IPOrHO3, IIOTOM ILIaH.

4. OcHOBHO# BBIBOZ Teopuu A. Maciioy 3aKimr09aeTcs B TOM, YTO:

a) CHayaja yIOBJIETBOPAIOTCA MOTPEOHOCTH HHKHETO YPOBHS, a 3aT€M — HOTPEOHOCTH
0oJree BEICOKOTO YPOBHS;

0) mo Mepe yNOBJETBOPeHHMS BCeX NOTpPeOHOCTed 0GOMBLIEMH MOTHBATOPAMH
BBICTYHIAIOT T€ H3 HUX, KOTOPBIE PACIIOI0KEHbI BIIIE.

5. Kakue U3 3THX yTBEpXK/ICHHI BEpHEIE:

a) MoTHB — BHyTpeHHEE MO0y KIeHHE K NeiiCTBHIO;

6) CTuMyn — BHyTpeHHee OOy KIECHHE K IEHCTBHIO;

B) MoTuUB —BHEIIHHE YCIIOBHS, HOOYKIAIOIIME e CTBOBATE.

6. Mecto u POJIb HHHOBAIlTUOHHOI'0 MECHEKMEHTA B MCHEDKMCHTC OpraHn3aIuu:

a) CHCTCMa YHIpaBJICHUA MHHOBALMOHHON eATEJJLHOCTHI0 SBJISIETCHA YACTHIO
MEHEIKMECHTA OPraHu3anumM; '

6) WHHOBAIMOHHBIA MEHEKMEHT - Pa3HOBHAHOCTDH CTPATCTHICCKOI'0O MEHC/DKMEHTA,

B) HHHOBAIMOHHBIA MEHEIKMEHT — 3TO CHCTEMA yIIpaBlICHUA 5KOHOMUEH H3OCPIKCK.

7. YTo HE BXOIUT B IPOLECC KOHTPOJIsA?

a) BEIpabOTKa CTaHAPTOB M KPUTEPUEB OICHKH;

6) COIIOCTaBIEHUE C HAIMH PEATbHBIX PE3YJIHTATOB;

B) MOTHBAaIH NIEPCOHAJIA;

T) OIpHEHITHE HEOOXOMMBIX KOPPEKTHPYIOIHUX BO3AEHCTBHIA.

8. Kakue u3 npuBeIeHHBIX YTBEPKICHUI BEpHEIE?

a) D¢ deKTHBHOCTD — ITO COOTHOIIEHHE 3ATPAT H Pe3yJIbTATOB;
6) Db bexTHBHOCTE — 3TO TEMIT POCTa Pe3yIBTUPYIOIIErO IIOKA3aTEI,
B) D¢ (PEeKTUBHOCTD — 3TO CTENEHb JOCTHXXKEHHS ICIIH;

r) OdHEeKTHBHOCTH — 3TO PaAMOHATIFHOCTH PaCIpeeICHAS PECYPCOB.

9. Ilpu ynpapieHUH IO IEHHOCTSIM HAOOp MEHHOCTEH OpraHu3alii BEIPA0aTHBACTC:
a) TOIl MEHEI)KMEHTOM H aKIHOHEPAMM;

6) ToII MEHEIPKMEHTOM COBMECTHO C MEHEIKEPaMH CPETHETO 3BEHA;

B) BCEMH COTPYIHMKAMH B MAJbIX TPYHIaxX ¢ JaNbHEHITHNM 0OCYXICHHeM Ha YPOBHE
BCEH OpraHU3aIiH B IICIIOM.

10. Yro sBngercs 6oiee yCTORIUBHIM KOHKYPEHTHBIM IIPEUMYIIECTBOM:
a) IIPOM3BOACTBO HHHOBAIMOHHOTO TOBAPA;

6) HCIIONIb30BaHIE HOBOM MEPEIOBOH TEXHOIOTHH IPOU3BOJICTRA;

B) (hopMEpOBaHHE NPOrpecCHBHOI KOPIOPATHBHOM KYJIbTYPhIL.

11. IlocmoTpuTe Ha nuarpamMmy. Ha3oBuTe kakoil mpuéM HCKaXCHHS HHOOPMAIIHH 31€Ch

HCIIOIB30BaH:
Poct xonmudgecTBa moss3oBareneii 6udmmorek, %
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54

53

52

51

50
1 2 3
a) pacTATHBaHKE rpaduKa 0 TOPU30HTAIIH,
0) 3aIMBKa CTOJIOUKOB CEPHIM LIBETOM;
B) 0Ch HAYMHAETCHA He ¢ HyJIf;
T') yKa3aHHe JaHHBIX B IPOLEHTAX.

12. Ha30BHTe KOTHUTHBHOE HCKaXXEHHUE, IIPHA KOTOPOM PELICHAE IPUHAMAETCSA Ha OCHOBE
aHaM3a TPYNIsl 0OBEKTOB, IO KOTOPHIM €CTh JAHHBIE, 4 HEJAOCTYIHBIC ¥ TPYTHOIOCTYIIHBIC
JAHHBIC UTHOPUPYIOTCS:

a) apdext opeona;

0) ommn0Ka BHIKHBIIEIO;

B) WUTIO3US IIPaBIbL;

r) GpedMuUHT.

13. Kakoe u3 mepeunciieHHBIX Hike yrBepxaeHumi HE orHOCHTCS K OIEHOYHBIM
CY>KIECHUSIM?

a) «OH HenocTaTo9HO 3 (HEeKTHBHBIA MEHEDKEDY.

0) «Y He€ moxue KOMMYHUKAaTHBHEIE HABBIKHI ).

B) «Komanna paboTaeT MEATICHHO.
r) «B Bamem npeaioskeHHH HeT pacyéra 010/KeTa H OTCYTCTBYET OLEHKA PHCKOBY.

14. Tlepeuncnute umoisl o @pancucy bakony:
a) HJIOJIBI SMOITHi, IyBCTB, pa3yMa;

0) HI0JbI poaa, memephl, IVIOIAH, TEATPA;
B) MII0JIBI OOMaHa U caMo00MaHa;

T') UIOJBI peIIeHUN 1 COMHEHUMH.

15. Kaxkoii omiepaTop pacIipeHHOr0 MOMCKa B HHTEPHETE MO3BOJISET MOIyIHUTh B BBIIa9e
daiins B hopmare pdf?

a) filetype:ppt;

0) site:.gov;

B) filetype:pdf;

r) after:2025.
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16. [lepeunciute ceMb BonpocoB KBuHTHIIHAHA Ha TIOTHOTY HHGOPMAIIAH:
a) Kaxoii? ITogemy? Uem? 3agem? I'ne? Otgero? Otkyna?

0) 3auem? Yro? Kak? Kto? Korma? I'me? Cxonbxo?

B) KT0? Koro? Komy? Kem? O xom? Jliis xoro? Heyxemu?

r) Yeit? 3a uro? KTo BunOBaT? Uto nenars? Jlokone? Pa3se? U 1h1, bpyT?

17. Ha3oBuTe napaMeTpsl, 10 KOTOPBIM CTPOUTCSA MaTpPHIIA PUCKOB:
a) uaeHTuUKAIuS, ONEeHKa, IPHOPUTH3AITHS;

6) IIaHUpOBaHUE IeHCTBUN, MOHUTOPHHT;

B) u3beranue, HCKaXEHUE, Iepeiada, COXpaHeHue, IPHHAITHE;

r) Bo3ieliCTBHE H BePOSTHOCTb.

18. Kakass w3 Heipocereid Moxer caenarb mo Bamemy BbiOopy: uHOrpaduky,

Ope3CHTanuIo0, IIOJKacCT,

BHACOGAM, OTYET, HWHTCIUICKTYAIbHYIO KapTy, OCHOBHIBAsICH

HCKIIOYUTETFHO Ha Bamux I[aHHI:IX?

a) NanoBanana;
6) Gamma;

B) NotebookLM;
r) Suno.

19. HazoBuTe UM OCHOBOIIOJIOXKHHKA ITKOJIBI HAYYHOT'O MEHEKMEHTA!
a) Jlanuame Kaneman;

6) ITutep JIpyxep;

B) ®penepux Triinop;

r) Unxak Ammsec.

20. Kakoif W3 MMepedyrcIeHHBIX WHCTPYMEHTOB NPUHSATHS PEIICHUH MOXHO Ha3BaTh

UMUTAUEH?

a) Meron benmxamena @pankinHa;

6) Meton KOHTPOIBHHBIX BonpocoB Asekca OcbopHa;
B) Mertoa crakan Boanl Xoce CHiIbBa;

r) Mopdonorugeckuii ananus @puma [[Bukky.

S Mapukatopsl chopMHPOBAHHBIX KOMIIETEHIIHIA

B PE3YIbTAaTE OCBOCHHUA IIPOTpaMMBbl Y CIIyHIiaTeirsa C(l)OpMHpOBaHBI KOMIICTCHITUHA,

yKa3zaHHbIE B TA0HIE 6.

Tabnuma 6- XapakTepuCTHKA Pe3yIbTaTOB OCBOSHHSI IPOrPaMMBI

Komnerenmus
(xox, cofepxanme)

NaauxaTopsl

VK-1. Coocoben
OCYIIECTBIATH
KpUTHYECKUNA  aHaIu3
IPOOIEMHBIX CUTYaIHi
Ha OCHOBE CHCTEMHOI'O
IOAX01a,
BBIpa0aTHIBaThH
CTpAaTEruIo ACHUCTBHUMI

3HaeT METOIBI CHCTEMHOTO IOAX0/1a ¥ CHCTEMHOTO MBIIIUIEHUS IS
aHajm3a IpoOJieM B KOHTEKCTE BCEH CHCTEMBI, a TaKXKE METO0B
KPUTHYECKOTO aHAIIH3a.

VYuMmeer IIpoBOAMTH CHCTEMHBIM aHAMW3 MPOOJIEMHBIX CHTYaIlHi,
WCIIONIE3YS METOObl KPUTHYECKOTO aHaim3a Ui BBLIBICHHUS
KIIFOYEBBIX Mpo0IieM; pa3pabaThiBaTh M ONCHUBATH CTPATETHYECKAE
pellieHus, WHTEPIPETHPOBATh JaHHbIE M1 OOOCHOBAaHHOTO
NPUHSATHS PEIICHUN.
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Brnanmeer TeXHONOTHSMH BBIXOJAa U3 IPOOJIEMHBIX CHTYallWi,
HaBHIKAMH  BBIpAa0OTKH  CTpaTerMd  JCHCTBHH;  HABBIKAMH
KPUTHYECKOTO aHaM3a

OIIK-2 Cmocoben | 3HaeT OCHOBHEIE TOJIOKEHHS TEOPUH YIIPABIICHUSI H3MEHEHUSIMH U
OCYIIECTBIIATh MEXaHHU3MOB CTPATErHIECKOT0 INTAHUPOBAHHUA.

CTpaTerudeckoe YMeeT OCymecTBIATh CTpaTermyeckoe IUIAaHWPOBAaHHE Pa3BHTHA
IUTAHAPOBAHUE CIIOXHBIX COIHAIbHO-3KOHOMHYECKAX CHCTEM, pa3pabaThIBaTh
JIEATEIIGHOCTA ~ OpraHa | MPOIECCH YIIPABICHHS H3MEHEHUIMH B OpraHU3aIHAX.

BJIACTH; Brnameer HaBBIKAMH HCHONB30BaHWS COBPEMEHHBIX METONOB
OpraHU30BbLIBAThH CTpaTEeTHYEeCKOr0 IIAHUPOBAHUS U CHCTEMHOIO aHAIM3a
pa3paboTKy u

peaym3anuio

YIPaBICHIECKUX

PEIICHNI;

obecnieunBaTh

OCYIIECTBIICHUE

KOHTPOJIEHO-

HAI30pPHOHR

IEeSTETEHOCTH Ha

OCHOBE pHCK-

OPHUEHTHPOBAHHOTO

noaxoja

OIIK-6 Crocoben | 3HaeT OCHOBHBIE IOJIOKEHHUS TEOPUH YIPABICHUS M MEXaHU3MOB
OpraHU30BbIBATH MOCTPOSHHS CHCTEM YIIPABJICHUS

IPOEKTHYIO VYMeeT opraHu30BhIBaTH MPOEKTHYIO NEATEIBHOCTh, B TOM YHCIE
JEeSTEbHOCTB; (dhopMHUpPOBATH KOMAH/y ¥ YIIPABIATE IPOEKTOM Ha BCEX 3Tallax €ro
MOJIETTMPOBAThH YKU3HEHHOTO IIKJIA

aJIMUHUCTPAaTHBHEIE Brnaneer HaBBIKaMH HCIOJIB30BaHMS COBPEMEHHBIX KOHIICIITHI
IPOIECCH] ¥ IPOLEIYPHI | HPOSKTHOTO YIIPABICHUS

B OpraHax BJIACTH

I[ICK-1 Oprasuzamus | 3HaeT METOABI CHCTEMHOTO aHAJIA3a, TEOPUHA MPUHATHS PEIICHUN;
AHAIAAPOBAHUS U | OpraHU3allMOHHO-TIPABOBEIX  (OpM  TroCyIapCTBEHHO-4aCTHOI'O
IUTAHUPOBAHUS MPOEKTA | MApTHEPCTBA.

rOCyJTapCTBEHHO- VMeer ¢opMyIHpoBaTh 3aJadd IMPOEKTa TIOCYIapCTBEHHO-

YaCTHOTO MMAPTHEPCTBA

YaCTHOTO NAapTHEPCTBA, YCTAHABINBATH UX B3aHMOCBS3H;
aHAM3UPOBATh JaHHBIE M3 MHOXXECTBEHHBIX HMCTOYHHUKOB H
OIIEHMBAThH KAYECTBO H JOCTOBEPHOCTH MOMYIEeHHOHN HH(OpMAIUH
IO SIBHBIM U HESIBHBIM TIPH3HAKAM.

Brnageer HaBbIKaM# IPOBENEHHS ONEHKH M CTPYKTYPHPOBAaHUS
IIPOEKTa FOCYJapCTBEHHO-YaCTHOTO MAPTHEPCTRA.
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