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1. Ilesan u 3a1a4U CTAXKHPOBKHU

OCHOBHOM TIENIBI0 CTAXKUPOBKHU SIBIISETCS pa3BUTHE MPO(ECCHOHATBHBIX CIOCOOHOCTEH
BEJICHUSI MEXKIYHapOJIHOro OW3Heca B MYJbTUKYJIBTYPHOU cpene, (opMHpOBaHHE CHCTEMHBIX
3HaHUH, YMEHHI M HAaBBIKOB, HEOOXOAMMBIX JUIs BBIMOJIHEHUS MPO(ECCHOHATBLHON JesITeIbHO-
CTH B cepe CcTpaTernyecKoro MEHEIKMEHTAa U YIPaBJICHUS W3MEHEHUSMU B COBPEMEHHBIX
YCIIOBHSX BeJICHHsI OM3HEca.

3aayamMy CTaXXUPOBKHU SIBIISIETCS:
@opMHUpPOBaHUE LIETOCTHOTO MPEACTABIEHUS O COBPEMEHHBIX METOAAX M MOJEISAX BEje-

HHA MCXKAYHAPOAHOI'O OouzHeca.

dopMUpOBaHKE I1EJIOCTHOIO TMPEACTABICHUS O COBPEMEHHBIX METOJaX M MOJENIX
yIpaBlIeHUSI MYJbTUKYJIBTYPHON KOMaHIOM.

(DOpMI/IpOBaHI/Ie OCO3HAHHOI'O OTHOHICHHUA K CTPATCTUYCCKOMY MCHCI)KMCHTY Ha OCHOBE
IIOHMMAaHUuA CHCHI/I(bI/IKI/I OusHeca IIOCPEACTBOM U3YUCHUSA KEHCOoB Pa3JIMIHBIX KOMIIaHHUH.

dopmupoBaHue 0a30BBIX AHATUTHUYECKUX YMEHMH, HEOOXOMUMBIX s 3(hdEeKTUBHON
poeCCHOHATFHON AEATENBHOCTH CIIyInaTesieil B cepe CTpaTernueckoro MEeHEIKMEH-

Ta, MC)KAYHAPOAHOTO 6I/I3H€C8., pa60Te B My.]'ILTHKy.]'ILTypHOﬁ cpeac.

2. Iliianupyemblie pe3yJibTaThl 00YUYEeHHUsI M0 CTAKUPOBKE

Tabauua 1

3agauu IIpodeccuo-
npogeccu- | HajJbHBIE KOM-
OHAJILHOH MEeTeHIMH NN 3HaHus Ymenus IIpakTHyeckuii ONbIT
JAeATeIbHO- TPYAOBBIE
CTH ¢ynkuuu [ICK
Koncynb- MCK-3%:  ko- | MerogoB ouenku 3¢- | OcymectBisath c6op, cu- | [ImaHupoBaHue aesTeNbHO-
TUPOBAHME | YUMHI  pyKO- | PEKTHBHOCTH —CHCTEMBI | CTEMATH3ALMIO M OLCHKY | CTH M pa3paboTka mMeponpu-
opraHusa- | BojmTeseil 1o | YNPABICHUA NEPCOHATOM nHpopManMK B COOTBET- | ATWH MO YNPABICHUIO IIEp-
HH 1o | crpareruue- CTBUM C LEIAMU KOHCYJIBTH- | COHAOM JUli  peaiH3aliu
TexHonoruu pa3paboTKH | poBaHUS B OOJIACTH CTpaTe- | CTpAaTeTHUECKUX MLelIed op-
cTpareru- CKOMY yIIpaB-
OM3HEC-TIPOEKTOB B 00- | THYECKOTO yNPaBICHUS IEp- | raHu3aImu.
YECKUM JIEHUIO IIEPCO-
JIACTH YIPAaBJICHUS IIep- | COHAIOM
BONPOCaM [ HAIOM  OPTa- | couanowm st rieneil KOH-
ylpasJie- HH3allNN cynbrupoBanus  ynpas- | OGecrieunBath (HopMHUPOBa-
HUA - TIEp- JICHUs TIPOEKTaMH B 00- | HHe meneil pa3BUTHS PYKO-
COHAJIOM JIACTH YNPABJIEHUS Iep- | BOOAUTENs] W OpraHU3aluu

COHAJIOM

MCTO,Z[OJ'IOFI/II/I KOy4YHUHIa

JUISL TIOBBIIICHMSI KadecTBa
YIPaBIEHYECKUX PpEUICHUI
PYKOBOANTENS JUIsl peann3a-

PYKOBOAUTENST OpTaHd- | IHA CTpaTeruu
3aIin

CocTaBiiaTh IUIAaHBI  JIEH-
Tlenen, colepKaHusl, | CTBUM MO JOCTHXKEHHUIO IIe-
TEXHOJIOTUM W pe3yJjibTa- | Jell KOoyduHra pyKOBOJUTE-
TOB KOHCYJBTHPOBAHUS | JII C y4EeTOM OCOOEHHOCTEH
o CTpaTeruuecKkomMy | ympaBisieModl OpraHu3anuu
YOpPaBJICHUIO  TIepCOHa-

! IpodeccnonansHeiii crannapt «KoHCYIbTaHT B 00JaCTH yIpaBIICHHS IEPCOHATIOM», YTBEPXKACH prkazoM MuHTpyzaa ot 04.04.2022 Ne 1971

(peructpanoHHbI HOMep 68448).
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JIOM

OCHOBHBIX ~MCTPUK H
AHAJTUTHYCCKUX  CPE30B
1o BorpocaMm 3(pPEeKTUB-
HOCTH  aBTOMATHU3aIMHU
n/unu U pOBU3AIIH
MPOLIECCOB  YIIPaBJICHUS
MePCOHATIOM

Ilopsinka ~ MOATOTOBKH,
odopmIeHNs, BEICHUS H
XpaHEeHHs JOKYMEHTOB

M0 KOHCYJbTAIMOHHOMY
MpOeKTy B  00xacTu
YIPaBJICHUS IEPCOHATIOM

OrneHnBaTh pe3yibTaTHl KO-
Y4HHTa

O6cykaath ¢ pyKOBOAUTE-
JIeM JCHCTBHUS TO JOCTHXKE-
HUIO IIeJIel MPOrpaMMBbl KO-
y4HHTA

OcymiecTBiIsITh JIEJIOBBIE
KOMMYHHUKAIIMA W B3aUMO-
IIENCTBHE C HOJDKHOCTHBIMU
JUIaMU  OpTaHW3allid U
WHBIMH YYaCTHHKAMH TIPO-
€KTa Ha BCEX JTamax KOH-
CYJBTHPOBAHUS

Pabortats co Cricuuaanu3un-

pOBaHHBIMH  WHpOpManu-
OHHBIMH  CHCTEMaMH H
(G poBEIMU cepBUCaMHU

OopraHu3anum B obOnactu
YHOpaBJCHUA IICPCOHAIOM

Teopuu 1 coBpeMEHHON
MIPaKTHKHA (OPMUPOBA-
HUS ¥ (pyHKINOHUPOBa-
HUSI CHCTEM BHYTpPCHHE-
ro KOHTPOJIA

CoBpeMEeHHBIX METO/IOB
MIPOBEJICHUSI MOHUTO-

PHHTa ¥ OLIEHOK paboThI
BHYTPEHHET0 KOHTPOJIS

CucTeMbl BHYTPEHHETO
HOPMAaTHBHOT'O PEryJIH-
POBaHUS KOHOMHYECKO-
ro cy0beKTa

TpeOoBanuii  BHyTpeH-
HHUX PErJIaMeHTOB, pery-
JTUpyOmuX padoty cH-
CTeM YINpaBJICHUS 3KO-
HOMUYECKHUM CYyOBEKTOM

Pa3pabarsiBaTh BHYTPEHHUE
perJIaMeHThI, ONIPEACIISIIO-
1iMe nopsimok hopMupoBa-
HUSI TOJIUTHKH, TPOTPAMM,
MEePCIEKTHBHOTO U FOI0BOTO
TJIaHOB PabOTHI CHCTEMBI
BHYTPEHHETO KOHTPOJIS
HKOHOMHYECKOTO CyOBeKTa,
U IIPUMCHATH UX B ITPAKTUKE
(hOpMUPOBAHHUS CHCTEMBI
BHYTPEHHETO HOPMATHBHOTO
peryJupoBaHus paboThl
CIEIUATIMCTOB 10 BHYTPEH-
HEMY KOHTPOIIIO C YIETOM
MEePeI0BOTO POCCUIICKOTO H
3apy0eKHOro OIbITa

Pemarp 3agaum uccnenosa-
TENbCKOTO W TIPOEKTHOTO
XapakTepa, CBA3aHHBIE C
paspaboTkoit CHUCTEMBI
BHYTPEHHHUX  PETJIaMEHTOB
paboTHl CHCTEM BHYTpEHHE-
ro KOHTpOJII SKOHOMHYE-
CKHUX CYOBEKTOB C Yy4YeTOM
MIepesIOBOTO POCCHHCKOTO M
3apy0eKHOTO OITbITa, TPeOO-
BaHUN BHYTPEHHMX perja-
MEHTOB, PEryJINPYIONINX
paboTy cucTeM YIpaBiIeHHS
KOHOMHYECKHM CYOBEKTOM

OcyniecTBieHue aHaIIN3a
KayecTBa HOPMATHBHOH Oa-
3bI, TpeOoBaHU Tpodeccro-
HaJbHOH STUKH ¥ METOMOB
BHYTPEHHET0 KOHTPOJIS

Koncyne- | IICK-4%  pea-
TUPOBAHUC JIn3aius
OpraHusa- | goHcynpTa-
ouu 1O | 1imonHOTO
CTpaTeru-
p MPOeKTa  TI0
YECKUM
BOIIpOCamM
BompocaM |
- I0JKCTHPO-
mus  mep- | BAHMA B 00-
COHANOM JACTH YIIpaB-
JeHUus  Tep-
COHAJIOM Op-
raHHU3aluH
Opranusa- | IICK-5%
Ousl 1 KOH- | OII€HKaA Kaye-
TPOJb  Te-

Teopun u coBpeMeHHBIX
MIPaKTHK (POPMHUPOBAHHUS
1 QyHKIMOHUPOBAHUS

Pemate 3aJla4yu UCCJICa0Ba-
TCJIbCKOT'O U IPOCKTHOTO
XapakTepa, CBA3aHHBIC C

OcyuiecTBieHue aHa/u3a
pa3paboTKu  CTpaTeruvt U
OIPENICIICHUI0 TEKYIIUX 3a-

2 TpodeccnonanbHslii crannapt «CenHAaNKCT M0 BHYTPEHHEMY KOHTPOIIIO» YTBEPXKACH MpHKa3oM MunTpyzaa ot 22.04.2015 r. Ne 236H (pern-

CTpauMOHHbIA HOMep 434).
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Kyluen ne-
STENBHO-
CTH CHCTe-
Mbl  BHYT-
pEHHETO
KOHTPOJIS
9KOHOMH-
YEeCKOT0
cyOBeKTa

CTBa HOpMa-
TUBHON 0a3bl
(BHYTpEHHHUX
periaMeHToB
SKOHOMHYE-
CKOTO CyOBeK-
Ta, OMpeens-
IOmMUX  Tpo-
neccel (hopMu-
pOBaHUS "
(hyHKIIOHU-
poBaHUs  cH-
cTeM BHYT-
pEHHEero KOH-
TpoJIsa, Tpebo-
BaHUU po-
(heccuoHanb-
HOH OJTHKU U
METO/IOB
BHYTPEHHETO
KOHTPOJIST)

CUCTEM BHYTPEHHETO
KOHTPOJISI
Cy1iecTBYIOUINX MO U3-
MEHEHHIO 3aKOHOIATEb-
ctBa Poccuiickoit dene-
paIyy, UMEIOIIHE OTHO-
LICHUE K BHYTPECHHEMY
KOHTPOJIIO

[IpodeccnoHanpHBIX U
STHYECKUX TPEOOBAHMAX
K IITaTHBIM COTPYIHU-
KaM CIIy>KOBI BHYTPEHHE-
r'o KOHTPOJIS

MoBBIIeHHEM () ()EKTHBHO-
CTH CUCTEMBI BHYTPCHHETO
KOHTPOJIS

(DopMI/IPOBaTI) KOHICIIIHWN U
TMOJMTUKHU PA3BUTUA CUCTC-
Mbl BHYTPEHHCTO KOHTPOJIA

O1eHUBaTh  COOTBETCTBHE
paboTBl CHCTEMBI BHYTPEH-
HEro KOHTpPOJsSI JAEWUCTBYIO-
et HopMaTHUBHO#H 0aze

a4 PasBUTHS  CHCTEMBI
BHYTPEHHET0 KOHTPOJISI KO-
HOMHYECKOTO CYyOBEKTa

OO6mast TpynoeMkocTs craxupoBku - 80 yacos,

3. O0beM cTaKUPOBKH

KOJIMYCCTBO AYJUTOPHBIX 4YaCOB,

BBIJICJICHHBIX Ha MpakTHUecKue 3aHaTus — 38/38 yacoB, caMocTosATEIbHAS paboTa CiTyIaTesst —
40 gacoB, popma MPOMEKYTOUHOM aTTECTAIMU — 3a9€T C OIEHKOM.

4. Conep:xaHue CTaXKHPOBKH

Tabmauma 2
Ne 9Tansl Bup paGotsl
CTaKH-
n/n
POBKH
1. I[Toaroro- | OpranuzanuonHoe coOpaHWe CiyIIaTeneid ¢ PYKOBOAWUTENEM CTaXupoBku. O3Ha-
BUTENb- KOMJICHHE C TOPSIKOM TPOBEICHHUS CTAKUPOBKH, MepaMu O€30MacHOCTH, C JOKY-
HBIH oTan | MEHTaMu oT4eTHOCTH. COONII0ICHHE NPAaBUII BHYTPEHHETO TPYAIOBOIO PacIopsiKa U
MpaBUII MoXkapHOH Ge3omacHocTr. CocTaBieHue IiaH-TpaduKa MPOBEICHUS CTaKH-
poBKH. BbIiaya WHIWBUAYANBHBIX 32IaHUH IS CTY/ICHTOB, BHITIOIHSIEMBIX B TIEPHO/T
CTXXUPOBKH.™ Ha MpakTHUECKUX 3aHATUAX U3yUCHHE TEM:
CoBpeMeHHbIE MOJIENH YIIPABICHHUS MEXTyHApOIHBIM On3HecoM; CTpaTeruu BEIXOAa
Ha MEXIYHAPOIHBIN PHIHOK; IIpakTHdeckue acmmeKkTsl paboThl B MYJIbTHKYJIBTYPHOH
komanjie; Keichl ycnenHpix KOMnanui u ap.
2. OcHoBHO#l | U3yuenue uenelt, 3anay, BUIOB IEATEIBHOCTH U OPraHU3ALIMOHHON CTPYKTYphl YHU-
STamn BEpCHUTETA.
N3ydyeHrne HOpMATHBHO-TIPABOBBIX aKTOB, PErNIAMEHTHUPYIOIIUX JEATEIbHOCTh YHU-
BEpCUTETA.
COop MaTepraoB B COOTBETCTBUH C MHIMBHIYAIHHBIM 33JJaHHEM Ha MPAKTHUKY.




[ocemenue mpakTUUECKUX 3aHSATHHA, MacTep — KJIaccoB, MHIMBUAYyalbHAs paboTa ¢
PYKOBOAMTEJIEM CTAXKUPOBKH OT YHUBEPCUTETA HA TEMBL:

MexayHapoaHele ctparerun OusHeca. OTpacieBble U CTaHOBBIE OCOOCHHOCTH
CTpaTeruyecKoro IaHupoBaHus OuzHeca. COBpeMEHHBIE MOJIENN CTPATErHYECKOTO
YIPaBICHUS >KU3HEHHBIM LIUKIOM IPOAYKTa ISl MEKIYyHAPOAHOW KommnaHuu. Pas-
HOOOpa3we CTpaTeruii u MOAXOM0B K BBIXOAY Ha MEXIyHApOTHBIA peIHOK. CTpate-
THYeCcKOe TIAaHUPOBAHHUE C YYETOM PEeCypCHOM 0a3bl KOMIAaHUH: ONTUMH3ANUs OU3-
HeC-IIpoLeccoB. B3auMonelicTere KOPIIOPATUBHOW U HAIMOHAJIBHOU KyJIbTyp. Pas-
paboTka, peann3amusa U oneHka 3(h(OEKTUBHOCTH IUTaHA CTPATETHIECKOTO Pa3BUTHS
OuzHeca B MYJBTUKYJIBTYPHOW cpene. Y4YeT HaIMOHAJbHBIX OCOOCHHOCTEH NpHU
yHpaBIeHUH NepcoHanoM. Pa3HOHaNpaBieHHbIE TPEH B! U UX BIMSHUE HAa CTPATETHIO
KOMITAHHH.

Busutel B KOMIaHUM, BCTPEUU C MEHEIKMEHTOM YCIHEIIHBIX MEXIYHAPOIHBIX
koMmmaHuil. OOMeH NpPaKTHYECKUM OMBITOM, KaK IOJIOKUTEIbHBIM, TaK M OTpHUIa-
TenpHBIM. «V3BreueHHbIe ypokm». CoBMECTHOE OOCYXKICHHE CUTyaIluil, 3alaHus
JUIsl TPYTIBL.

B aT1oT )€ mepuon ciymaTenn coOuparoT 1 00pabaThIBAIOT MaTepHal K OTYETY, IH-
IIyT pa3acybl OTYCTA, a TAKIKC BBIIIOJIHAIOT YKa3aHUA, OTHOCAIINECA K CTAXKUPOBKCE.

3axmoun- | OO6paboTka U aHANIK3 MOTYYSeHHONH HHPOpMAIUH.
tenbHbI | Odopmiienue oT3bIBa 0 paboTe ciaymarens B YHHBEPCHUTETE, B KOTOPOM CTa-
JTar KHPOBKa ObLJIa YCIICITHO TPOiiIcHA.

q)OpMI/IpOBaHI/Ie OTYCTA 10 pE3yJibTaTaM IMPOXOKACHUA CTAXKUPOBKH.
3aH_[I/ITa 0T4YCTa O MMPOXOKIACHHUHN CTAXKHUPOBKHU.

* MnauBuayalibHbIe 3a7aHusl CIyIIaTeNied COOTHOCSTCS C IUIAaHUPYEMBIMU pe3yJibTaramMu o0y-
YEHHUSI 110 CTAKUPOBKE

IIpumepbl HHAUBUAYAJBHBIX 32/IAHUH cJIyLIaTe/el, B X0/1e MPOXO0KIEHHUs CTAKUPOBKH

(MnauButyanbHble 3aJlaHUs BBIIAIOTCS CIyLIATeNsIM B Hauyajie MPOXOXKACHUS CTaXUpPOBKU. B
OTYeTE 110 CTAKUPOBKE CIIyIIaTeab KpOMe OOLIMX BOIPOCOB 00s3aTE€IbHO U3Y4aeT, aHAIU3UPY-
€T U ONMCBIBAET MHIUBUIYaJIbHOE 3a1aHUE).

1.
2.

[TpMEHHUTH COBPEMEHHBIE aHATUTUUECKUE METOBI U IPOrPAMMHBIE ITPOLYKTHI.

CoOparb MHPOpPMALINIO, XapaKTEPU3YIOLIYIO0 AEATEIbHOCTh 00bEKTa BHYTPEHHETO KOH-
TPOJIA TIO BBIMOJHEHUIO TPEOOBaHHH NPAaBOBON M HOPMATUBHOW 0a3bl U BHYTPEHHHX pe-
[JIaMEHTOB.

BbIsSIBUTH ¥ OLIEHUTH PUCKU O0BEKTA BHYTPEHHETO KOHTPOJIS.

N3yuuTth 1oroBopa mo BOIpOcaM M CUCTEMaM CTPATErH4eCKOro yIpaBiIeHUs IEPCOHATIOM
U paboThI CTPYKTYPHBIX MOPa3IeICHHM, OpraHU3alii MpoLeyp Mo UX 3aKI0YEHHIO.
[TonroToBUTH pe3yabTaThl aHAIN3a COOTBETCTBUS OPraHMU3ALMM U OILIATHI TPyAA MEPCO-
HaJIa yCIEIHBIM KOPIIOPAaTUBHBIM IIPAKTHKAM.

[TocraHOBKa CTpaTernyecKux LeNel B yNPaBICHUHM NEPCOHAIOM B KOHKPETHOM KOMIIa-
HUH.

[TpuMeHeHHe METOMOB YIpaBJIEHUS MEXJINYHOCTHBIMU OTHOIIEHHSMH, (POPMHPOBAHUS
KOMaH/1, pa3BUTHS JTUAEPCTBA U UCIIOJHUTEILHOCTH, BBISIBJICHUS TAJIAHTOB, ONPEICICHUS
YJIOBJIETBOPEHHOCTH PabOTOM.




5. ®opMa 0TYETHOCTH IO CTAKHUPOBKE

[To pe3ynbTaTam MpOXOXKAECHUS CTAKUPOBKHU YYACTHUKH MPEIOCTABISAIOT OTYET, COCTOSIIUN
u3: (1) onucarenbHOM YacTH MPOrpaMMBbl CTRKUPOBKH, (2) pediiekcuBHas yacTh «HANBHIyaIbHbBIE
PE3YJIBTAThl CTAKMPOBKU, HHUIIMATUBBI U TJIAaH UX BHEPEHHS B KOMIIAHUI.

OT4er Mo CTaXUPOBKE SIBISIETCS OCHOBHBIM JIOKYMEHTOM, XapaKTEpU3YIOLIUM paldoTy
CIIynIaTessi BO BpeMsi IPOXO0XKACHUS CTAXKUPOBKHU.

OTuer 1Mo cTaXXUPOBKE COCTOUT U3 TUTYJBHOIO JIUCTA, OTJIaBJIEHUS, OCHOBHOW YacTH, 3a-
KITFOYEHUS], CIIMCKA MCIOJIb30BaHHBIX UCTOYHUKOB U JINTEPATYpbl, npuioxkenuit. C paspemeHus
OpraHu3aliy U 32 UCKIIOUYEHHEM MH(POPMALIMHU, COCTABIISAIONICH KOMMEPUECKYIO TallHy, U MHON
OXpaHseMOi 3aKOHOM HHGOpPMalMU B KAauyeCTBE NPUIIOKEHUH B OTUET MO MPAKTUKE MOTYT
BKJIIOUAThCS KOIIUU JJOKYMEHTOB (HOPMAaTUBHBIX aKTOB, OTUETOB U JIP.), U3YUEHHBIX U UCII0JIb30-
BaHHBIX CIIyIIATEJIEM B IEPUOJI TPOXOKACHUS TPAKTUKH.

OTuer 1Mo CTaXKUPOBKE MPEIOCTABISACTCSA B MIEYaTHOM BUJE Ha JucTax (opmara A4, s
MIPUIIOKEHUH IOy CKaeTCsl UCIob3oBanue popmara A3, BepxHee u HIbKHee ot — 20 MM, mpa-
Boe 15 MM, neBoe — 30 MM, BEIpaBHHBAHHE TEKCTa — MO IMIUPHUHE, ab3amHbIi oTcTym — 1,25 oM.
OO0beM oTyeTa JIOJDKEH COCTaBIATH 15-25 cTpaHUI] MEYaTHOTO TeKcTa. TeKCT FOTOBUTCS C HC-
10JIb30BaHUEM TeKcToBOro pemakropa Microsoft Word (wmu ananora) yepes 1,5 uHTEepBana c
npuMeHeHreM 14 pasmepa mpudra Times New Roman.

6. DoHJ 01LIEHOYHBIX CpeacCTB 1Jisl MPOBECACHUSA TCKYLICI0 KOHTPOJIA YCIIEBAEMOCTH U IIPO-
Me)l(yTOqHOﬁ aTTeCTAalluU MO CTA)KUPOBKE

6.1. OueHo4YHbIe CPeACTBA TEKYLIEro KOHTPOJIsI yCIIeBAeMOCTH

TeKYH_II/Iﬁ KOHTPOJIb YCIICBACMOCTH HC IIPEAYCMOTPCH.

6.2. OueHo4YHbIe CpeACTBA JIs1 MPOMEKYTOYHOM aTTecTalluu

HpOMe)KYTO‘lHHﬁ KOHTPOJIb — 3a4€T C OHeHKOﬁ B (1)OpMe 3alIUTBI OTUCTA I1IO0 CTAXKUPOBKCE.

Cnucox BOITPOCOB IUIA MOATOTOBKHU K 3a4Y€TYy 10 CTA)KUPOBKE:

CoBpeMeHHbIE MOJIENIN YIIPABIEHUS MEXKTyHAPOIHBIM OU3HECOM

Crpateruu BbIX0/1a Ha MEKyHAPOIHBIN PBIHOK

OcobeHHOCTH PabOThl MYJIBTUKYJIBTYPHOM KOMaH/IbI

Keiicsl kommanuii, umeromue JUist MeHsl HanOOoJIbIIYI0 MPAKTUYECKYI0 EHHOCTh. [lnan

e

VWHUIMATUB, BHEPEHHUS.

5. MexnayHapoaHble cTpaTeruu 6usHeca. OTpaciieBble U CTAaHOBBbIE OCOOEHHOCTH CTpaTeru-
YEeCKOro IulaHupoBaHusi OusHeca. COBpEMEHHbIE MOJIENH CTPATErHYECKOrO yNpPaBICHUS
YKU3HEHHBIM LIUKJIOM MPOJIYKTa JIJIs MEXTyHAPOIHON KOMITaHUU.

6. PasnooOpa3sue cTpareruii ¥ MoIX0A0B K BEIXOy Ha MEX/TyHapOIHbII peiHOK. CTpaTeru-
YecKoe IUIaHMPOBAHHE C YUYETOM pPECypCcHOM 0a3bl KOMITAHWU: ONTUMHU3ALMS OU3HEC-
npoueccos. BzaumoencTBue KOpIopaTUBHOM U HAITMOHAIBHOU KYJBTYD.

7. Pazpabotka, peanuszanus M oreHka 3((EeKTUBHOCTH IJIaHAa CTPATETHUECKOro Pa3BUTHA
Ou3Heca B MYJIBTUKYJIBTYpHOU cpefie. YUeT HallMOHAJIbHBIX OCOOCHHOCTEW IMpH YIpaB-
JeHun nepcoHanoM. ['nobanuzanus wim atoMu3anus? PasHoHanpaBieHHbIE TPEHAbI U UX
BJIMSTHUE HA CTPATETUI0 KOMITaHHH.



OueHnBaHue caynIaTe/sl HAa 3a4eTe MO CTaXKHPOBKe
Tabauua 6

Ouemca C(l)OpMPIpOBaHHOCTI/I OTAeJbHbBIX 3JIEMEHTOB KOMIIETEHITUIA

O06o3HaueHus DopMyIMPOBKA TPeOOBAHUI

K cTeneHH copMHUPOBAHHOCTH KOMIIETEeHIIHH
Hudp. Ornenka

3Haer YmMmeer Baaneer
2 He ynoBne- | OtcyTrcTBUE 3HaAHUMN OtcyTcTBUE YMEHUM OTcyTCTBUE HAaBBIKOB
TBOPUTEIIb-
HO
3 3auer ¢ Crpykrypy cucTeMmbl | [IpuMEHATH  COBPEMEHHBIE

Coop wuHbpopMmaruu, Xa-

. JKOHOMUYECKOH HH- | aHAIWUTHYECKHE METOAbl | o
OLCHKOH A pakTepu3yrolen nesi-

¢opmarmu.  IIpakTv- | mporpamMMHBIE TPOLYKTEL.

«Yposne- | ey — TEJIBHOCTh 00BEKTA BHYT-
TBOPUTEIb- | hopmM, HpHEeMOB, cro- | BeOMpaTs  remepamphyro | PCHHEIO  KOHTPOIA MO
HOY» COGOB M MpOIELyp | COBOKYIHOCTH M3 peructpop | BPIIOTHCHUIO TpeboBa-
KOHTPONS, @ TakKe | YUCTHBIX M OTYETHBIX JaH- | ‘MM HPagOBOH 1 HOpMa-
COBpEMEHHBIC METOJbI | HBIX, IPHMEHSTH IpH ee 00- | THBHOM 0askl I BHYTpCH-
KOMIIBIOTEHOi 06pa- | paboTke HamGonee paruo- | HHX PCTIAMCHTOB.
HaJIBHBIC CIIOCOOBI BEIOOPKHU .
OoTiu nHpopmaLy. PRIL | A pasus BBIOpaHHOW WH-
(hopMupoBaTh BBIOOPKY, K
9 (hopMaruy, BBISIBICHUE H
KOTOPOW OyAyT MPUMEHSTh-
OIIEHKa PHCKOB OOBEKTa
Csl KOHTPOJIbHBIC W aHAIH-
BHYTPEHHETO KOHTPOJISL.
THYECKHE TPOLIETYPHL.
4 3auer ¢ Kopnioparusnyto [TpoBoauth KoHTpoJMHT | OLleHKa  pa3paboTaH-
OIICHKOM | KYJBTYPYy, COLMAlb- | CUCTEMEI YIpaBJICHUS | HBIX BHYTPEHHUX pe-
«Xopomoy | HYIO TMOJNUTHKY, CH- | EPCOHATIOM. KonTponu- | rmamMeHToB paboTHI CH-
CTEMBbI MOTHBAIIUU U | pOBaTh OIOUKET HA MEPCO- | CTEM BHYTPEHHETO
3¢ HeKTHBHOCTH HaJ W yIpaBJIEHUE PACXO- | KOHTPOJIs HKOHOMUYE-
yHOpaBieHUs Tepco- | 1aMu Ha nepcoHan. Opra- | CKuX  CyObEeKTOB U
HaJIOM. Meroabl | HU30BBIBaTh COIIPOBOXK/E- | IPEACTABICHUE HX Ha

YIPaBJICHUS pa3BU- | HUE JOTOBOPOB MO BOIPO- | YTBEPKIACHUE YIIOJIHO-
THEM U YPPEKTUBHO- | cCaM YIpPaBIIEHUS MEPCOHA- | MOYEHHOMY PYKOBOIH-
CTBIO OpraHW3alluH, | JIOM, BKIIOYas MPEABAPU- | TEIK 3KOHOMHYECKOTO
METO/bI aHanM3a | TeIbHbIE NPOLEAYPHl MO | CyOBEKTa.
BBITIOJIHEHUS TJIAHOB | MX 3aKkiatoueHuto. Paborats | CornacoBaHue M KOH-
U TporpaMM, oIfpe- | ¢ UH(POPMAIIMOHHBIMU CH- | TPOJIb JOTOBOPOB TIO
JEJICHUEe WX OJKOHO- | cTeMaMH H 0a3aMH JlaH- | BOIIpOCaM W CHUCTEMaMm
Mudeckoil 3¢ dek- | HBIX MO0 BOMpPOCcaM YIpaB- | CTPATETHYECKOTO
TUBHOCTU. MeToapl | JieHus: nepcoHanioM. Opra- | ynpaBieHHs TE€pPCOHa-
MIPOBEJICHUSI ayJIuTa, | HU30BBIBATh MEPOIPUSTHS | JIOM U padoTe CTPYK-
KOHTPOJISI OIEpaTHB- | MO OOECTICUCHUIO BBITION- | TYPHBIX  TOJApa3jee-
HBIX  YIpaBJIeHYe- | HEHUS TpeOOBaHWI oOXpa- | HUA, OpraHu3alus
CKHMX IPOIIECCOB, CO- | HbI TPY/a B COOTBETCTBUU | MPOLIEAYp MO HX 3a-
LHUOJIOTUYECKUX HC- | C ACHUCTBYIOLIMM 3aKOHO- | KIIFOUEHUIO.
clIeIOBaHUH. busz- | narennctBoM Poccuiickoi




Hec-IUIaH M Ou3Hec-
MPOIIECChl OpraHu3a-
LHH. bromxkernoe
MIPOCKTUPOBAHUE.
Opranu3zanuoHHOe
MIPOCKTHPOBAHUE.

Metonanl aHanan3a
COLIMANBHBIX  TPO-
rpaMM U oIlpenene-
HUE WX DKOHOMHYE-
ckori 3 dexTuBHO-
ctu. TexHonmoruu wu
Metoasl  (popmupo-
BaHUA W KOHTPOJIA
OI0/UKETOB Ha Tep-
coHan. TpeboBanus
oxpaHbl u Oe3omac-
HBIX YCJIIOBMM Tpyna.
Lenu, crparteruto u
KaJIpOBYIO TIOJIUTUKY
OpraHH3aIlHH.

denepauMd U JIOKAJIbHBI-
MH aKTaMHU OpPTraHU3ALUU.
Cobmtonate HOPMBI 3TUKU
JIEJIOBOTO OOIIEHHS.

3auer ¢
OILICHKOH
«OTnInyHO»

Teopuro u coBpe-
MEHHYIO  TPaKTUKY
hopmMupoBaHu u
(GYHKIIMOHUPOBAHUS
CUCTEM BHYTPEHHETO
KOHTPOJIS.
CyuecTBytomue
TEHJACHLIUU 10 U3Me-
HEHUIO  3aKOHOJa-
TenbcTBa  Poccuid-
ckou  Denepauun,
HMMEIoIMEe  OTHOIIEe-
HUE K BHYTPEHHEMY
KOHTpOTI0. CHCTEMBI
BHYTPEHHEr0 HOpMa-
TUBHOTO  PETyJHpO-
BaHUS  HKOHOMMYE-
CKOT'O CyOBEKTa.
Kopnopatushayo
KyJbTYpYy, COLIMAJIb-
HYIO TMOJIUTHKY, CH-
CTEMbl MOTHBAITUU U
3¢ (HEeKTHBHOCTH
YIOpaBJIEHUsI Mepco-
HaJIoM. Metonasl
YOpaBJIEHUSI pa3BU-
THEM U 3P PEeKTHUBHO-

Pa3pabarbiBaTh BHYTpEH-
HUE pErJIaMeHThl, OIlpe-
JENSI0IINe MOPSAIOK
dbopMHUpPOBaHUS  TOJTUTH-
KM, TMPOrpaMM, IMepCreK-
TUBHOT'O U I'OJIOBOTO ILa-
HOB palOThl  CHUCTEMBI
BHYTPEHHEr0  KOHTPOJIA
HKOHOMHUECKOTO CyOBeK-
Ta, W TPUMEHATH HUX B
NpaKkTUKe (HOPMUPOBAHUS
CHUCTEMBI ~ BHYTPEHHETO
HOPMAaTHUBHOTO PETyJIUpO-
BaHUs paOOTHI CrHelHaIu-
CTOB 10 BHYTPEHHEMY
KOHTPOJIIO C y4YeTOM Iie-
PEIOBOIO0 POCCUKCKOTO U
3apyOeKHOTO OMBITA.

[TpoBOIUTH KOHTPOJIUHT
CUCTEMBI yTpaBJICHUS
nepcoHasioM.  KoHTponu-
pOBaTh OIODKET HA MepCo-
HaJl ¥ yNpaBJIEHUE Pacxo-
Jamu Ha nepconain. Opra-
HU30BBIBaTh COIPOBOXKE-
HUE JIOTOBOPOB IO BOMPO-
caM yIpaBJIeHHUs MEPCOHA-

OneHka mpeJcTaBleH-
HBIX B YCTaHOBJICHHOM
nopsiike  TpeOOoBaHMIA
po(hecCuOHATLHOM
9THKH, IPOEKTOB BHYT-
PEHHHUX CTaHAAPTOB TIO
HOCTPOCHUI0O U (yHK-
[IUOHUPOBAHHIO CHCTE-
Mbl BHYTPEHHETO KOH-
TPOJIS Ha BCEX YPOBHAX
yHpaBJIeHUs] 3KOHOMHU-
YECKUM CYOBEKTOM.
Onenka  pa3paboraH-
HBIX BHYTPEHHUX pe-
IJIAMEHTOB PabOThl CH-
cTeM BHYTPEHHETO
KOHTPOJISI HKOHOMMYE-
CKUX CYOBEKTOB H
Ipe/CTaBlIeHUe HX Ha
YTBEP)KJICHHE YIOJIHO-
MOYEHHOMY PYKOBOJIU-
TEI0 SYKOHOMHUYECKOTO
cyOBeKTa.
CormacoBanne M KOH-
TPOJIb JIOTOBOPOB IO
BOMIPOCAaM M CHCTEMaM
CTPATErH4eCcKOro
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CTBIO OpTraHM3aluU,
METO]IbI aHayM3a
BBITIOJIHEHUS TIJIAHOB
U TporpamM, oIpe-
JEJICHUE UX JKOHO-
Muueckor  dddek-
TUBHOCTU. MeToabl
MIPOBEJICHUSl ayJuTa,
KOHTpPOJISI OIEepaTUB-
HBIX  YIpaBJIeHYe-
CKHX IIPOLIECCOB, CO-
LUOJIOTUYECKUX UC-
CJICIOBAaHUM. bus-
Hec-TlaH U Ou3Hec-
MPOIIECChl OpraHu3a-
105048 bromxerHoe
MIPOCKTUPOBAHUE.

OpranuzalroHHOE

MIPOEKTUPOBAHHUE.

Mertoibl aHanusa
COLIMATIBHBIX  TPO-
rpaMM U OIpejee-
HUS UX DKOHOMHYE-
CKO 3P eKTHBHO-
cti. TexHonoruu u
Metoasl  (popmupo-
BaHUA U KOHTPOJIA
OI0/UKETOB Ha Tep-
coHai. TpeGoBaHus
oXpaHbl M Oe3omnac-
HBIX YCJIOBHH TpyAa.
Lemu, crtpareruto u
KaJIpOBYIO TOJUTHKY
opranuzanuu. OcHo-
Bbl TEXHOJIOTMH TPO-
W3BOJICTBA W  Jied-
TEJIbHOCTH  OPTaHU-
sarmu. OCHOBBI CO-
LUOJIOTUH, TICUXOJIO-
TUM ¥ DKOHOMHUKH
TpyJa. OcHoBBI
yIIpaBJeHUsT  COIH-
QIbHBIM  Pa3BUTHEM
opranmsanuu Meto-
JIbl yTIpaBIEHUS pa3-
ButHeM ©  d(pdek-
TUBHOCTBIO OpTaHHU-
3aIli, aHali3a BBI-
MOJIHEHUSI TIJIAHOB H
porpamMM,  OTpee-

JIOM, BKJIIOYAsl TpeIBapH-
TeJbHBIE TPOLETYpPHl IO
UX 3aKIJII0YCHUIO.

PabGortate ¢ wuHpOpMaIu-
OHHBIMHU CHCTEMaMH U 0Oa-
3aMHU JaHHBIX IO BOIPO-
caM ymIpaBJIeHHUs MEPCOHA-
JIOM. Opranu3oBbIBaTh
MeponpusaTHs 1o obecre-
YEHHUIO BBINOJHEHUS Tpe-
OoBaHUIl OXpaHbl TpyJa B
COOTBETCTBUU C JIEHCTBY-
IOLIIM 3aKOHOJIATEIb-
ctBoM Poccuiickoit dene-
panuy M JOKaJbHBIMHU aK-
tamu opranuzauuu. Co-
ONM01aTh  HOPMBI  3TUKU
nenoBoro oomenus. Pas-
pabaTeiBaTh CTpPATeTUU H
NOJUTUKA B YIPaBICHUU
nepcoHasiom. Co3naBaTth U
ONKCHIBATH  OpPTaHU3aIH-
OHHYIO CTPYKTYpY, LEJH,
3ajaul, (QYHKIUU CTPYK-
TYpPHBIX TOJIpa3felieHuil u
JOJDKHOCTHBIX Jsmi. [Ipum-
MEHSITh METObl yIpaBJie-
HUS  MEKINYHOCTHBIMU
OTHOUICHUSIMH, (popmHpo-
BaHUS KOMAaH]I, Pa3BHUTHS
JAUEpCTBa M MCIOJIHH-
TEJIBHOCTH, BEISIBJICHHS
TaJaHTOB,  ONpeAeTIeHUs
YIOBJIETBOPEHHOCTH Pabo-
Toil. Onpenensary U aHau-
3UPOBATh BHYTPECHHHUE
KOMMYHHKAIIMH, MOJICITH-
pOBaTh TIOBEJCHHE MEPCO-
Haa.

yIpaBJIEHUSA IIEPCOHA-
JOM U paboTe CTPYK-
TYPHBIX  IIOJpa3feie-
HUH, OpraHu3aIus
nporenyp Mo Hx 3a-
kiroueHuto. Iloaroros-
Ka pe3yJIbTaTOB aHaJM-
3a COOTBETCTBHUSI Opra-

HU3allMM W OIUIATHI
Tpyla IepcoHasa
yCHEWHbIM  KOpHopa-
TUBHBIM  IIPaKTHUKaM.

Beimonnenue Ttpebosa-
HUW 110 XPaHEHUIO WH-
dopmanuu o pesyibTa-
Tax JEUCTBHUS CHCTEM
CTpaTeruyecKoro
yIOpaBiIeHUs IEpCOHa-
JoM u paboThl CTPYK-
TYpHBIX  TOJpa3zeie-
HUH.

Pa3pabotka opranusa-
LHUOHHOM  CTPYKTYpBHI,
IUTAHUPOBAHUE 1no-
TpeOHOCTH B MEPCOHATIE
opranmsanuu. Paspa-
0oTKa porpamm,
IPUHLIUIIOB CTaHAAPTH-
3anMM,  yHU(pUKAUY,
aBTOMAaTU3allMM  Tpo-
LIECCOB yIpaBIEHUs
nepcoHasiom u  0e3-
OIACHBIX YCJIOBHH TpYy-
Ja. dopMHpOBaHHE
OrokeTa Ha MepcoHal,
TEXHOJIOTHI ayauTa
paboThl C MeEepCOHANIOM
U KOHTPOJUIMHra. AHa-
JU3 YCHEIIHbIX KOpIIOo-
PaTUBHBIX MPAaKTHK I10
OpraHM3alu  CcTpaTe-
THYECKOT0 YNpaBICHUS
NIEPCOHAJIOM OpraHH3a-
LMW, OpraHU3aluOHHO-
ro TPOEKTUPOBAHUSA U
B3aNMOJCHUCTBHUSA  IIOJI-
pa3acneHun. ITocra-
HOBKa CTpaTEermyecKux
Hened B YNpaBICHUH
MIEPCOHAJIOM. Paspa-
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JeHUS MX 3KOHOMHU-
yeckol 3¢ dexTus-
HocTH.  CTpyKTYypy
OpraHu3alLyH.

00TKa KOPIOPATUBHOM
HOJIMTUKH, IUIaHOB,
porpaMM, Ipoueayp H
TEXHOJIOTUI 1O ympas-
JEHUI0  [IEPCOHAJIOM.
Pa3zpaboTrka kopmopa-
TUBHOW KYJBTYpbl H
COLMAJIBHON TMOJINTHKH,
CUCTEM MOTHUBAIIH,
3(PEeKTUBHOCTH, OIICH-
KA ¥ pa3BUTHs IEPCO-

HaJia.

7. Y4eOHO-MeTOAMYeCKOEe U HH(POPMALMOHHOE 00ecledeHue CTAXKNPOBKHU
7.1. HopMaTHBHO-PaBOBbIE JOKYMEHTHI

1. ®denepanbusiii 3akoH «O0 MHBECTUIIMOHHOM AesTenbHOCTH B Poccuiickoit deneparuu, ocy-
HIECTBIIsIEMON B (popMe KamuTalbHBIX BiIOXKeHUID» oT 25.02.1999 Ne 39-D3 (nmocneansis pe-
JTaKITHS).

2. Hanorossiit Konexke P® ot 31.07.1998 Ne 146-®3 (pea. ot 28.01.2025).

3. «TpynoBoii konekc Poccuiickoit @eneparmm» ot 30.12.2001 Ne 197-D3 (pen. ot 28.12.2025,

c u3Mm. ot 06.02.2026).

3akoH P® ot 07.02.1992 Ne 2300-1 «O 3amure npas norpedureneit» (pea. ot 05.12.2022).

5. ®epnepanbHblii 3akoH «O O6aHKax U 0aHKOBCKOH nesreabHOCTH» oT 02.12.1990 Ne 395-1, pe-
nakmust ot 26.07.2019 Ne 249-®3 (pen. ot 28.12.2024 (¢ u3M. U JOM., BCTYI. B CHIY C
05.02.2025)).

6. Iocranosnenue IlpaButensctBa P®D ot 11 mekabps 2014 1. Ne 1352 «O06 ocoOGeHHOCTAX
y4acTusi CyObeKTOB MaJIOTO U CPEAHEr0 MPeIIIPUHUMATENBCTBA B 3aKyIIKaX TOBapOB, padoT,
YCIIyT OTZEIbHBIMU BUJAMH FOPUIUUECKUX JIUI.

7. ®enepanbHbiil 3ak0H «O BaTIOTHOM PETyJIMPOBAHUU U BaIOTHOM KOoHTpoine» ot 10.12.2003
Ne 173-@3, penakmus ot 26.07.2019 Ne 246-D3.

8. ®enepanbHblil 3ak0H «O pa3BUTHM MaJIOTO M CPEIHEro MpeanpuHuUMarenscTBa B Poccuid-
ckoit denepaunn» ot 24.07.2007 Ne 209-D3 (¢ U3BMEHEHUSMU U TONOTHEHUSIMHU).

9. Tlocranosnenue IIpaBurensctBa PO ot 2 mapra 2019 1. Ne 234 «O cucrteme ynpaBieHus pe-
anusanuei HauroHanbHOM nporpammsl «Lludposas skonomuka Poccuiickoit denepanum» (¢
U3MEHEHUSMH U JIOTIOJTHEHUSAMN ).

10. INocranoBnenue [IpaBurensctBa PO «O BHeceHMM M3MEHEHHH B HEKOTOpHIE akThl [IpaBu-
tenbeTBa Poccuiickoit denepanun» ot 24.02.2024 r. Ne219.

&

7.2. OcHOBHas JqUTEpaTypa

1. Towmmcon A.A. Crparerndeckuit MeHePKMEHT. MckyccTBO pa3paboTKu U peanu3aliu cTpa-
Teruu [DIeKTPOHHBINA pecypc]: yueOHuK /i By30B/ Tomricon A.A., Ctpukiena A. Jx.— Dnek-
TpoH. TekcToBble naHHble.— MockBa: TOHUTU-JJAHA, 2017.— 577 c.— Pexum nocrymna:
http://www.iprbookshop.ru/74945.html.— 55C «IPRbooks»

2. Hwuxomaes M.U. Metposorus, craHgapTu3amnus, cepTU(UKAINAS U YIIpaBIeHUE KadyeCTBOM
[OnexTpoHHBIH pecypc]: yueOHoe mocobue/ HukomnaeB M.U.— DneKTpoH. TEKCTOBBIE JaHHBIE.—
MockBa, CaparoB: UnrepHer-Yuusepcuter Mudopmanronnsix Texnonoruit (MHTYUT), Al
ITu Ap Meaua, 2020.— 115 c.— Pexum goctyna: http://www.iprbookshop.ru/89446.html.— 3bC
«IPRbooks»
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http://www.consultant.ru/document/cons_doc_LAW_330022/3d0cac60971a511280cbba229d9b6329c07731f7/#dst100009
http://www.consultant.ru/document/cons_doc_LAW_329993/3d0cac60971a511280cbba229d9b6329c07731f7/#dst100009

3. llamuenko H.FO. Crparernuecknii MEHEIXMEHT [DJIEKTPOHHBINH pecypc]: y4eOHO-
METOAMYECKOe TTOcOOue JUIsl MperoAaBaTesiell U CTyIEHTOB HampaBieHus: moarotoBku 38.03.02
«Menemxmenty/ [llaguenko H.FO.— DnekTpoH. TekcroBbie nannpie.— CapatoB: Ait [Tu Op Me-
mua, 2017.— 48 c.— Pexxum nocryma: http://www.iprbookshop.ru/62888.html.— S5C «IPRbooks»
4. Kynenko E.W. IlpoekTHBIE MEHEIKMEHT [DIIEKTPOHHBIN pecypc|: ydyeOHoe mocobue st
CIIO/ Kynenko E.M.— DnektpoH. tekctoBbie maHHble.— CapatoB: [Ipodobpazosanue, 2020.—
265 c.— Pexxum nocryma: http://www.iprbookshop.ru/92148.html.— 9bC «IPRbooks»

5. Taiim-menemxmenT. [lonnblii Kype [DnekTpoHHBIN pecypc]: yuebnoe nmocobue/ I'.A. Apxan-
TeNbCKUM [U p.].— DIEKTPOH. TEKCTOBBIC JaHHbIC.— MockBa: AnbnuHa [Tadmumep, 2020.— 311
c.— Pexxum nocryma: http://www.iprbookshop.ru/93046.html.— 3BC «IPRbooks»

6. Munubepr I'enpu Ctpaterndeckoe cadapu: DKCKypcus MO AeOpsM CTpaTeruyeckoro me-
HEeDKMEHTa [DnekTpoHHbId pecypc]/ Munnbepr ['enpu, Anbctpana bproc, Jlammens XKozed—
DIIeKTPOH. TEKCTOBHIE JaHHbIe.— MockBa: AnbnuHa [Tabmumep, 2019.— 368 ¢.— Pexxum nocryma:
http://www.iprbookshop.ru/82525.html — 35C «IPRbooks»

7. Kaxk pa3pabotarb 3ppexTuBHYyI0 cucTeMy OIuIaThl Tpyna: [Ipumepsl U3 NpakTUKU POCCHUIA-
cKkux Kommanuii: YuyeOHoe nocobue / Bernyxckux E.H. - M.:Anpniuna [abmumep, 2016. - 201
c. — Pexxum moctyna: http://znanium.com/catalog/product/1002538

8. Kubanos, A. SI. YnpasieHue nmepcoHaioM OpraHMU3ALWU: CTPATETHsl, MAPKETUHT, HHTEPHA-
nuoHanu3anus: ydeonoe mocodbue / A.Sl. Kubanos, U.b. JlypakoBa. — Mocksa: UHD®PA-M,
2020. — 301 c. — (Beiciiee obpa3oBanue: Maructparypa). - ISBN 978-5-16-006649-3. - Tekcrt:
sanekTponnbd. - URL: https://znanium.com/catalog/product/1067540 (mata oOpaieHus:
14.12.2020). — Pexxum gocTyma: 1Mo MoIHICKe.

9. KonBepcusi MOHATHBIX U HEMOHATHBIX MHCTPYKIIMM B OMPOCaX BOBJICUEHHOCTHU // 3JEKTPOH-
HBIH KypHan «/lupektop mo nepconany» Ne6, utonp 2019. Pexxum mocryna: https://www.hr-
director.ru/files/6.19/Konversiya_ponyatnyh_i_neponyatnyh_instrukciy_v_oprosah_vovlechenn
osti.docx

10. MenemxmenT: yuyeOHmk 11 By3oB/ 1O. B.KysnemoB [u g1p.]; moa pemakiuei
1O. B. Ky3nenoBa. — MockBa: M3garensctBo IOpaiit, 2023.— 448 c. — (Bricmee oOpa3oBa-
Hue). — ISBN 978-5-534-03372-4. — Tekct: snextpoHHbd // OOpa3zoBarenbHas miaaTdopma
FOpaiir [caiiT]. — URL.: https://urait.ru/bcode/511207

11. KoproBa, M. A. MeHEe[DKMEHT  OpraHu3anuu: ydeOHoe mocobue At By30B/
M. A. KoproBa. — 2-e¢ u3z., ucnp. u jgomn. — Mocksa: UznmarensctBo HOpaiit, 2023. — 197 c. —
(Boiciee obpazoBanue). — ISBN 978-5-534-10829-3. — Tekct: anekrponHslit // Obpa3oBarensb-
Has ratgopma Opaiir [caiir]. — URL: https://urait.ru/bcode/516231.

12. Aopamos, B.C. Crparernyeckuii MEHEDKMEHT: YYEOHHUK U TPAKTUKYM MJsi BY30B /
B.C. A6pamos, C.B. Adpamos; tiox pexakiueii B.C. AGpamoBa. — 2-¢ u3j., nepepad. u JOI. —
Mocksa: U3znarensctBo HOpaiit, 2023. — 444 c. — (Beicuiee obpazoBanue). — ISBN 978-5-534-
14595-3. — Tekct: »anektponHbld // OOpaszoBarenpHas 1iatdpopma FOpaitr [caiit]. —
URL: https://urait.ru/bcode/520203

13. JIumuroBckuii, M.A. KopropaTuBHbIi (pUHAHCOBBI MEHEKMEHT: Y4eOHO-TIPaKTHIECKOE
nocobue / M.A. Jlumurosckuii, B.II. [Tanamapuyk, E.H. JlIo6aHOBa; OTBETCTBEHHBIH peaaKTOp
E.H. Jlo6anoBa. — MockBa: M3marensctBo FOpaiit, 2021. — 990 c. — (ABTOpCKH Y4eOHUK). —
ISBN 978-5-9916-3693-3. — Tekct: snexkrponHblii // OOpa3oBarenbHas miatdopma FOpaiit
[caitT]. — URL.: https://urait.ru/bcode/488229

14. T'aBpunos, JI. II. VIHHOBalMOHHbBIE TEXHOJIOTMM B KOMMEPIIMH 1 OU3HECEe: YUeOHMK ISl BY-
30B / JI. II. 'aBpunoB. — MockBa: M3garensctBo FOpaiit, 2023. — 372 c. — (Briciiee oOpa3oBa-
Hue). — ISBN 978-5-534-15960-8. — Tekct: snexTponHsblii // OOpa3oBarenbHas miaatdopma
FOpaiir [caiit]. — URL.: https://urait.ru/bcode/510351

15. JlutBak, b. I'. Crparernuyeckuii MeHeKMeHT: y4eOHUK ans OakanaBpos/ b. I'. JIuTBak. —
MockBa: WM3marensctBo IOpaiir, 2022.— 507 c.— (bakamaBp. AxajgeMuYeckwii Kypc). —
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ISBN 978-5-9916-2929-4. — Tekct: anextpoHHbii // OOpazoBatenbHas tuiargopma HOpaiit
[caiiT]. — URL: https://urait.ru/bcode/508941

16. Myp3sun, [J.A. Yder u HanorooO10KeHNE HA MPEANPHUATHIX MaJOro U cpeaHero OuszHeca:
yuebHoe mocobue s By30oB/ JI.A. Myp3un, H.I'. bapeiaukos, /1.}O. Cameirun. — 2-e usn.,
nepepad. u gom. — Mocksa: M3natensctBo FOpaiit, 2025. — 194 c. — (Briciiee o6pa3oBanue). —
ISBN 978-5-534-21117-7. — Texkct: snexkrponnsid // OO6pazoBarenbHas tuatdopma HOpaiit
[caiiT]. — URL.: https://urait.ru/bcode/559379.

17. VYnanos, B.JI. TexHomoruyeckoe NPEANPUHUMATEILCTBO: YYCOHMK JJIsI  BY30B /
B.JI. YnanoB, E.TI.JlamkoBa, E.B.WBanoBa;, monm oOmel pemakiuedr B.JI. YianoBa. —
Mocksa: M3marensctBo FOpaiit, 2026. — 149 c. — (Bricmee oOpaszoBanue). — ISBN 978-5-
534-20398-1. — Texkcr: anmekTpoHHbIi // ObpazoBarenbHas miargopma FOpai [caiit]. — URL:
https://urait.ru/bcode/589866.

7.3. lonoJTHUTEIbHAS JIUTEPATypa

1. Kypc MBA mno crparernieckoMy MEHEIKMEHTY [DneKTpoHHbIH pecypc]/ Aizenmrar Pac-
cenn [u ap.].— DIeKTpoH. TeKCToBble AaHHble.— MockBa: Anbninna busnec byke, 2019.— 587 ¢.—
Pexxum nocryma: http://www.iprbookshop.ru/82702.html.— 9bC «IPRbooks»

2. Anekcee B.H. ®unancopas undpactpykrypa Poccuu: mpoOiembl pa3BUTHUS B YCIOBUAX
riobanu3anuu [ DJIeKTPOHHBIA pecypc]: MoHorpadus/ AnekceeB B.H.— DieKTpoH. TEKCTOBBIC
aHHBIE.— Mockaa: JlamkoB u K, 2018.— 218 C— Pexum J0CTyma:
http://www.iprbookshop.ru/85200.html

3. I'moGanuzamus ¥ HalMOHAILHBIE CTPATETUU COLMATBHO-IKOHOMHUYECKON MONMUTUKH [DIeK-
TpoHHBII pecypc]: monorpadus/ JI.M. AntoHOBa [M np.].— DJIEKTPOH. TEKCTOBBIE TaHHBIC.—
Mocksa: Hayunsrii KOHCYJIbTaHT, 2017.— 232 c— Pexum JocTyna:
http://www.iprbookshop.ru/75450.html

7.4. UnTepHeT-pecypchl
www.cbr.ru (caiiT banka Poccun)
www.government.ru (caiit I[IpaButensctBa Poccun)
WWWw.economi.gov.ru (callT MunskoHompa3zButus P®D)
www.minfin.ru (caiit Munguna P®)
www.gks.ru (caiit Pocctata P®D)
www.worldbank.org.ru (caiit Bcemupnoro banka)
www.imf.org.ru (caiir MB®)
www.wto.org.ru (caiitr BTO)
www.iea.ru (caiiT THCTUTYyTa S5KOHOMHYECKOT0 aHAJIN3a)
10. www.beafing.org.ru (caiit Bropo 3KOHOMUYECKOTO aHAJTH3A)
11. http://www.catalog-wise.ru- TToptan asst npeanprHHAMaTEIeH
12. http://www.moldelo.ru — Accorranus MoJI0BIX IpeanpuHUMaTenel Poccuun
13. www.i-predprinimatel.ru — uHAMBUAYATBHBIH TPEANTPUHUMATEITH

CoNoOARWNE

7.5. CnipaBo4HbIe CHCTEMBI
1. http:/ www. garant.ru - ['apanT
2. https://www.consultant.ru/ - Koucynberant

7.6. UHble HCTOYHUKH
1. XKypnan «MapkeTunr»
2. KypHan «MapKeTHHT 1 MapKETHHTOBBIE HCCIICTOBAHMUSD)
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Kypuan «MapkeTosior»

Kypnan «MeToabl MEHEKMEHTa KaueCTBa»

Cepruduxanus ¢ npuinoxenueM «MeHemkMeHT: Topu3oHTe TCO».
Kypnan «Touka nponaxo»

Jensru

Okcnepr

© o Noakow

[TpoGiieMbl TEOpUU U IPAKTUKY YIIPaBJICHUS

8. MaTepuajibHO-TEXHUYECKOE U IPOrPAMMHOE ol0ecrnedyeHne CTAKUPOBKHU

Jlnst obecriedeHust 00ydeHHs CITymaTesiell BO BpeMsl IPOBEICHHS CTAKUPOBKH, IIPOBEICHUS
IIPOMEXKYTOUHOM aTTeCTallMM paclojiaraeT Cleqyollel MaTepruaibHO-TEXHUYECKON 0a30ii:
—  ayUTOPHSIMH, 00OPYZIOBaHHBIMH BHICOMPOCKIIMOHHBIM 000PYIOBAaHHEM [UISl MPE3CH-
TalMi, CPEJCTBAMH 3BYKOBOCIIPOM3BEICHHS, SKPAHOM M MMEIOIIKE BBIXOA B ceTh VH-
TEPHET;
—  TIOMEIICHHUSAMH JUIS MPOBEICHHS MPAKTUYCCKUX 3aHATHH, 000PYJOBAaHHBIMU YUeOHOM
MeOENbIo;
— OuOIMOTEKY, UMEIOIIYI0 paboure MecTa sl Clymaresieil, OCHAICHHbIE KOMIIbIOTEpa-
MH C JIOCTYITOM K 0a3aM JaHHBIX U ceTH VIHTepHeT.
TpeGoBaHUsS K NMPOrpaMMHOMY 00ecHevYeHHI0 NMPH MPOXOKIEHHH CTAKUPOBKHU: CTaH-
napTHeiid maket Windows (uieH3uoHHble mporpammiubie npoayktel Microsoft Office (Excel,
Word, Outlook. Power Point)).
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