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HucTuTyT OU3HEca U Aes10BOro agMuHucTpupoBanuss PAHXul'C

JlononHuTenbHas mpodeccruoHallbHas MporpaMMa MOBBIIICHHS KBATH(PUKAITUU

«I/II/I-CTpaTeFI/Iﬂ 9KOHOMHMH KOMIIAHUM: OT MMUJIOTA 10 POCTa KanuTajau3dauuumn

AHHOTAIUA MPOTrPAMMBbI

1.Ha11paB.11eHne HnOoATroTOBKH

[Iporpamma pa3paborana Ha ocHoBe: [Ipmkaza MuHHCTEpCTBA HAyKH W BBICIIETO
obpazoBanus oT 12.08.2020 roga Ne 952 «O06 yrBepkaeHun ¢GeaepaibHOro rocy1apcTBEHHOTO
CTaHJapTa BBICHIETO OOpa30BaHHMS — MarucTparypa Mo HarpaBlIeHHIO NOAroToBku 38.04.02
Menemxment» u llpukaza Muntpyga or 30 aBrycra 2021r. Ne 588H «OO0 yTBepKICHHUH
npogecCuoHaIBLHOTO cragmapra «MeHemkep 10 WH(POPMAIMOHHBIM  TEXHOJIOTHSIM
(3apeructpupoBano B Muntocte 01.10 2021Ne 65223).

2.Kareropus caymareJei

HeiictByronue ¢uHaHcoBble aupekropa u 3amectutrenu CFO, crpemsmmecs k Al-
TpaHcopmalu cBoeil (YHKIUU; COOCTBEHHMKH W PYKOBOIUTENU OW3HECa; PyKOBOJIUTEIH
(MHAHCOBBIX JEMIAPTAMEHTOB; (PMHAHCOBBIE MEHEKEPHI, )KEIAIOIINE PA3BUTh CTPATETHIECKOE
MBIIIIEHHE, UMEIOIIHE BhICIIee 00pa3oBaHHe.

3. ®opma o0yueHust
®dopma 00yueHHS - 09HO-3a049Has ¢ npuMmerenueM JJOT

4. Ilepuon peaju3anuu NporpaMmMsbl

[Tepuon peanu3anyu nporpamMmsel 8 HEACHb U 3 THS.

5. Ileprox aKTyaJJbHOCTH NPOIPAMMBI

[Tporpamma aktyanbHa g0 25.10.27

6. ;[31)“(, Ha KOTOPOM peajInu3yeTcs nmporpamma

Pycckwuii s13p1k

7. OCHOBHBIE TeMBbI IPOrPAMMBbI

Monynb 1. AI-MHCTpyMEHTHI B yIIpaBiieHUN (PHAHCAMU KOMITAHUU: KEHChI, TPaKTUKA U
[IEPBBIC BHEAPECHUS

Tema 1. BBegenue. MM kak HOBas onepanyoHHas cUcTeMa yIpaBjieHus (UHaAHCAaMU
Tema 2 IIpaktukym: LLM i ¢puHaHcoBOro AupexTopa

Tewma 3. Al-mporao3upoBanue: oT Excel k mpemukTUBHOM aHATUTHKE

Tema 4 IlpoexTHas ceccust: BIOOp «ObicTpoit modeasn» (Quick Win)

Monyns 2. Data-apxutextypa u UM B punancax: apxuTekTypa, 0€301MacHOCTh, PUCKU



Tewma 1. Data-apxutextypa s yrpaBieHusi puHaAHCAMU: TOTOBUM JlaHHbIe K U
Tema 2 Al-pucku, 6€30MacHOCTh U PETYJIATOPUKA
Tema 3 Pa3z0op nWI0TOB: YTO MOJIYYHIIOCH 3a 3 HeJenu?

Monyinsb 3. Al-ctpaterus skoHomuku komnanuu: ROI, macimitabupoBanue U JOpoKHas KapTa
pa3BUTHS

Tema 1 Dxonomuka MN: cauraem ROI kak ¢puHAHCOBBIN TUPEKTOP
Tema 2 Al-arenTsl: ciieyromuil ypoBeHb aBTOMaTU3aLUN

Tema 3 Ilpe3entanus 1yt PyKOBOJCTBA: SI3bIK OM3HECA U IKOHOMUKH
Tema 4 @unanbpHas J0paOOTKA MPOSKTOB

Tema 5. Pa3zbop mpoekToB: aAuarHoctuka, quick win, pacuer ROI, pucku, 6-mecsunas
JOPOXKHAS KapTa

Tema 6. Uek-nuct «Uto aenaTh fajiblie»: 5 M1aros s NOcienyomero BHeapenus. torosas
JUCKYCCHSL.

8. ®opMBbI TeKylIero KOHTPOJISI W IPOMEKYTOUHOM aTTecTalMu yCIeBAeMOCTH
caymarTess
®opma TKY - pa3bop keiicoB u MpakTUYECKUE 3aTaHHs

HToroBast arrecramusi IpOBOAMTCA B (GopMe 3adera, 3a4eT B (popMe 3amuThl MPOEKTOB II0

NU-Tpanchopmanyst KOMIAHUU B YIIPABICHUH (PUHAHCAMHU.

9. OcHOBHas JIUTEpATypAa.

1. CunmopoBa M.B. Data-driven ympaBieHue: apXUTEKTypa JaHHbIX U Al-aHanuThka B
KoprnopaTtuBHbIX puHancax. — M.: Undpa-M, 2024.

2. IletpoB  A.M. Al-ctpareruss KOMHIAaHMM: OT TWJIOTAa JO HPOMBIIUIEHHOTO
MmacmTabupoBanus. — M.: Dkemo, 2025.

3. Kosanie B.B., BanoB C.A. VMcKycCTBEHHBI HMHTEIUIEKT B SKOHOMHMKE U (PUHAHCAX:
TEopus U MpaKTUKa npuMeHeHus. — M.: @UHaHCHI U cTaTUCTHKA, 2024.

4. bapkan JI.M1. VckyccTBEHHBIM MHTEIEKT B YNpPaBICHUM (PUHAHCAMU U PUCKAMHU. —
CII6.: ITurep, 2023.

S. Cwmenos C. b. VckyccTBeHHbIN nHTEEKT U (puHaHcoBble TexHoaoruu / C. b. Cmenos.
— Mocksa : IE'JIMBPU, 2026. — 113 ¢. — ISBN 978-5-4491-3148-5

6. Anbbana M. Co3nanue npunoxenuit ¢ UM-arentamu. [IpoexTupoBaHue n BHEIpEHUE
MYJIbTHAreHTHBIX cucTeM / M. Asbbana ; mep. ¢ anri. — Mocksa : Sprint Book, 2026. —
ISBN 978-601-14-1158-5.

7. boporckas E. B., JaBeimoBa H. A. OCHOBBI MCKYCCTBEHHOTO WHTEJUICKTa : y4eOHOE
nocobue / E. B. boposckas, H. A. [laBeinoBa. — 6-¢ u3a. — Mocksa : Jlaboparopust 3HaHHH,
2026. — ISBN 978-5-93208-398-7
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