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OT3bIB
OuyLanbOZ0 ORNOHEHMA, YR QUCCEPMAUUOHHO20 COGEMA
Poccuiickoli akaneMus HApOAHOIO X0O3SHCTBA M TOCY AaPCTBEHHOM CIIyKObI
upu IIpesunente Poccniickoit @enepammn
Ha auccepranuto Koaskopoit Huusl HukonaeBHB « ABTOHOMH3ALHS
HMOJpaseeHUH IPeAPHATHL, NPESICTABICHHON Ha COUCKAHNEe YIEHOH CTEIeHH
KaHIH/aTa 3KOHOMUYECKHH Hayk 1o cnenuansaoctH 08.00.05 — DxonoMuka u
YIPaBJIeHUe HAPOIHBIM X03gicTBoM (MeHemKMEHT)

AKTyaJH:HOCTb Bmﬁpannoﬁ TEMBI JHCCCPTAIHOHHONO HCCAeT0BaNHA

HucceprammonHoe  HcenenoBanue  Kopsxopodt  JLH.  mocesameno
ABTOHOMHM3AIAHY ITOApasAeleHuH IIPEAIPHATHS KaK COBPeMeHHOH YIIpaBICHUeCKO
TPaKTHKE, HANPABICHHOW Ha MOBBUNCHHE 3(QGEKTUBHOCTH OpraHM3aliid H
perienps OpobiueMsl HX yCTOHUuBOCTH B TypOyenTHOM BHEIIHEN cpele, a Takke
afanTamiy K [MOCTOSHHO MEHJIOIIMMeS YCIOBMAM PBIHKa, AKTYATHRHOCTh JAHHOH
npobiaeMsl 00ycIOBIeHa BO3PACTAIONIEH HEONPEASIEHHOCTRIO M BOJIATHILHOCTEIO
BHEIIHEH  Cpeibl, HapacTaiollHM  YpPOBHEM  KOHKYPEHIIMH, IOCTOSHHO
H3MEHSIONMMHUCS YCIOBUAME BeJeHUS OM3HECA M B3aMMOJEHCTBIA ¢ OCHOBHBIMA
KOHTparenTaMm¥ Ipeanpustuii. Paspaborka HaydHO OOOCHOBAHHEIX IMOAXONOB K
ABTOHOMHE3AMH IIOJpa3JeNeHuii TpeAupHITHs U HcciegoBaHue Gaprepos,
OrpaHHYHMBAIOIIMX  YCIEITHOE  BHEIPEHWE [JaHHOH MHPAaKTUKW, IO3BOJHT
r€HePHPOBATH HEOOXOAMMBIE B JOCTAaTOYHBIE YCIOBHSA TS YCTORYHBOTO PA3BHTHSL
OpragM3aiiil ¥ UX IIOCTOSHHOIO OOHOBJEHMS B COOTBETCTBHM C TPeGOBaHMAMU
BHEIIHEH cpelbl.

Crenenn 060CHOBAHHOCTH H J0CTOBEPHOCTE HOJYYEHHBIX PE3y ILTATOR
HCCIeJ0BaHHA '

JlocToBepHOCTS ~ LONyYEHHBIX B  pafore  pesylsTaTOR  JlOKas3aHa
HCCIICIOBAHMEM 3HAYMTENBHOIO KOJHYECTBa PaziMdHbIX MPAKTHUECKHX KeHCOB,
T/i€ OIIUCBHIBACTCS ONIBIT BHEAPEHUS M OCHOBHBIE Pe3yibTAThl aBTOHOMH3AIMH Ha
OPeNPUATHAX Pa3M4YHOro pasMepa H3 pazMulbIXx oTpacieil Ousheca.
Anpo6anus pe3yTbTaToB aBTOHOMU3AIMH B [IPAKTHUKE PeallbHBIX KOMIAHUIH, B TOM
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HHCIe B TypucTHieckoM onepatope «AJIEAH», B monro#t Mepe mopTsepxnaer
OCHOBHEBIC IIOJIOKCHMS M BBHIBOJBIL, CHeNaHHBEIE B pabote. OGOCHOBAHHOCTE
IIOJTyHCHHBIX BBIBOJOB M HAYYHBIX MONOXEHUH TaKXKe HONTBEPAKIAETCS Ha OCHOBE
aHall3a  3HAYMTENBHOIO  KONMYECTBA HMCCIACHOBAHME  OTEUECTBEHHBIX ¥
3apyOeRHBIX aBTOPOB, TOCBANIEHHBIX BOLIPOCAM YIPABICHMS COBPEMEHHEIMU
OpraHM3aliAMH B YCIOBHAX JMHAMWYHON BHEIIHEH CpekL.

OCHOBHBIE TMONOXEHHA ¥ BBHIBOZABI [MCCEPTAMM aNlpOCHPOBAHEL B XOAE
NPaKTHYECKOH [OEATENBHOCTH aBTOpa. Pasiuydble acleKTsl HCCIeNOBaHuUS
u3noxkeHbl B 18 nmyGnukamusx asropa, B ToM uucie B 10 CTaThaX B M3NAHHSX,
BXOMAIIMX B JIEpeUeHb BEAyIIKX PEleH3HPYEMBIX HAYUHEIX XYPHATOB M H3HAHU
BAK P®. PesynpraTsl HCCIeHOBaHHs TakkKe OBUIR IOJOKEHDI aBTOPOM H
00CyXKAANUCh B paMKaX 6 HaydHO-TIPAKTHYECKUX KOHMEPEHITHH.

Hayqnaa HOBH3HZ JHCCSPTAITHOHHOTO HCCNIeTOBaAHHS

OcHOBHOH Hay4HBIH pesymhTaT 3akirodaetcs B paspaborke M anmpobaumm
OCHOBHBIX OJT4llOB ABTOHOMH3ALMK IIOAPA3JENeHHH KaKk CIPATETHH pPa3BHTHA
IPENPUSTHSE B yCIOBUIX MUHAMUYHOH BHEIIHeH cpejist.

K nay4yno# HOBH3HE TaKKe MOMKHO OTHCCTH CIEAYIOLIHE PE3YTHLTATHI:

. ABTOp  00OCHOBAaJ ~ OCHOBHBIE  TPEHMYIHECTBA  aBTOHOMM3AIHH
NOApa3NeNe il NPEeANPUATHA, CPelii KOTOPBIX MOXHO OTMETHTH CJIEAYION[He:
afanTalps OpeJIpHSTHA B JHHAMUYHOM BHEIHeH cpene, BOZMOKHOCTE CO3IAHUS
HHIMBHIYaIbHOH  CHCTE€Mbl MOTHMBAllWM UL COTPYAHHKOB, pa3paborka
pasHoO0pasHbIX NPOrpaMM II0 OOYUCHMIO U PasBHTHIO COTPY/JHUKOB, a TakiKe
MHHHIMH3aUHsT H3/IEPXKEK, CBA3AHHBIX ¢ OlopokpaTHsanueil OM3Hec-IIpOLECcCOB B
opramsaiMax. ABTOp TaKKe OTMEYaeT, YTO aBTOHOMHBAIHA CHOCOBCTBYyeT
CO3J[aHMIO IIEHTPOB NobaBneHHoi croumocty (value center) ¥ MO3BONAET BHIBECTH
Ha PBIHOK pe3ynbTaThl HeATeNLHOCTH aBTOHOMHU3MPOBAaHHLIX ITOJpasjeleHnil B
Ka4eCTBe CaMOCTOATENLHBIX MPOAYKTOB HIH YCIHYr IS MX [OCHEeXYIOIIeH
peanu3alyy.

° ABTOp BBIIBHI OCHOBHBIE 0apbephbl, OrpaHMYMBAIOIIKME BHEIPEHHE
ABTOHOMHM3AIMK Ha MPEANPUATHH, ¥ [PEUIOKUT CIOCOOB] HX IIPEOI0ICHUS:

- bapbep «u30BITOUHAs (opMamusanus GU3HEC-POLECCOB HA MPEIIPHATHNY, LIl
IPEOLONICHHA KOTOPOro HeOOX0AHMO YMEHBIIHUTE KOIUYECTBO (POPMATH30BAHNIBIX
GusHec-mpoIleccoB M 00ECIIEYHTh MX IPO3PAYHOCTS IIOCPEACTBOM COBPEMCHHBIX
BHYTPEHHHX IIAr¢opM, CO3JaHHEIX Alf obMmena uudopmanuedl W BHyTpeHHeH
KOOPJMHAIUH MEXTy HOpa3ieIeHusIMHE,

- Oappep «ucXOMHBIM CHabBi KOMaHAHBI MOTEHHA», MJIA TPEOJONEHHS
KOTOPOro eIlle N0 BHEAPCHHS ABTOHOMH3AUME Iielecoo0pasHo IeNerdpoBarb
KagpOBEi€ BOIPOCL! HOAPA3JEICHHSM, YTOOBl KOMAHAB! MOIIH CAMOCTOATEILHO
OCYIIECTBIAITS MOUCK ¥ 00ydyeHHe HEOOXOMMMBIX CIIELMAIMCTOB M TIPHHEMATE
y4acTue B pa3paboTke HporpaMM Mo YIPaBIeHHIO TATAHTAMH HA TPEIIPUATHIX;

- Oapsep «meocTaTo4yHas HH(OPMAIMOHHAS IIPO3PaYHOCTE KOMIAHMEY, IS
IPEOIOJIEHHUA KOTOPOro HeOOXOJHMMO BHECTH M3MEHEHHs! B WH()OPMAIHOHHYIO
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HOJUATUKY [PEATIPHATHS, OTKPHIBAKOIIKE JOCTYNl aBTOHOMHM K HeoOXoaumoil eif
HHbpOpPMaLHH;

- 0appep «cuepKMBalOmas NONMUTHKA TON-MCHEIDKMEHTa KOMIAHHHY», s
NPEONONEHUs KOTOPOro IIenecoofpas’Ho BHeCTH M3MECHEHHS B YIPABIEHYECKYIO
IIONMUTUKY ¥ KOPIIOPATHBHYIO KYABTYPY MpeNpHsITHs.

. ABTOp OIpeenui OCHOBHEIE (aKTOpE! BEIGOpA MEXXy aBTOHOMHU3ANMeH H
ayTCOPCHHTOM:

- PA3BUTOCTH PHIHKA 2y TCOPCHHTOBRIX YCIIVT,

- OTHOCHUTEJBHBIA YPOBEHSL TPaH3aKUUOHHBIX H3JIEPKEK IpPH ABTOHOMH3AIMH U
ayTCOPCHHTE,;

- PHUCK YTparbl HHTEIIEKTYaIbHOH COOCTBEHHOCTHM NPCANPHATHA B CHydae
ayTCOpCHHTa,;

° ABTOD BEIABHII OCHOBHBEIE (haKTOPEI I'AOKOCTH aBTOHOMHBIX IIOApa3/IeIcHHi,
IIO3BOJISIIOIIME  MPETNPUITHAM COXPaHMTh YCTOWYHMBRIA pPOCT B YCIIOBHAX
TypOyneHTHOH BHeMHEH cpebt:

- BBIBOJX HA PBLIHOK IIPOyKTOB WIIH YCIyT aBTOHOMI3MPOBAHHEBIX TOAPA3eTeHHH
A4 TONy4YeHHMs akTyanbHOM HHQOpMAIMH O TEeKYIUHX TEeHOSHIHIX M
HOTPeBHOCTAX PHIHKA, @ Takke Uil oOydeHHs W PasBUTHS COTPYIHHMKOB
1oJ|pa3neneHus; .

- CaMOCTOSTENBHBIH NOMCK W NpHUBIcYeHHEe HEOOXONUMBIX IOPA3IENEHHIO
COCUHATHCTOB [ IOCTOSHHOTO M3MEHEHHS Y Pa3sBHTHA aBTOHOMHOM IIPOEKTHOMN
KOMAH/[bl B COOTBETCTBHH C HOTPEeGHOCTSIMH KaXJIOr0 KIHEHTA;

- MOCTOSTHHOE PasBUTHE COOCTBEHHBIX YIIPABICHYESCKUX TIPOLEAYP JUIS YIyIIIe s
B3aMMOJICHCTBHs aBTOHOMHOM KOMaHJIBI C KIWCHTaMH ¥ ITOBBITICHHA KadecTBa
IPeIOCTaBIsIeMbIX YCIIYT;

- pasBuUTHEe COOCTBEHHOH KOPIIOPATHMBHOM KYNIBTYPHI Juig OOydYeHHs W
IIPOAYKTHBHOIO 0OMeHa MH(QOpMarmel BHYTPH KOMAH/IB! K IPEANPHITHS B LETOM.
° ABTOPOM HCCHe[OBaHMsA BBIABIEHO, YTO aBTOHOMH3ALUS CHOCOOCTBYET
Pa3BUTHIO NPAKTHKH MEHEDKMEHTA Ha NpeANpHITHy. DKOHOMMYecKui sddexr,
TMOMYyYeHHBIH B pe3yapTare aBTOHOMU3AIMH, MOXKeT ObITH UCIONB30BAH B paMKax
BCero npeanpuatud. IlonydeHHBIH ONBIT IIO3BOMAET NPEANPHATHIO CHU3WTH
BO3MOXHBIE DPHCKH TECTHPYEMhAIX B «IIECOYHHIE» HOBBIX [JJI JaHHOIO
APEANPHUATHS TEXHONOTHH MeHeI:KMeHTa., -

Teopernueckast 3HAYHMOCTE AHCCEPTANHOHHOIO HCCJIESTOBAHUA COCTOMT
B 000cHOBaHMH 3()(eKTHBHOCTH ABTOHOMH3AIIHH B KA4eCTBe YNPaBICHYECKOH
NPaKTHKKH pa3suThd  upennpusarud. IlpeanoxeHHas aBTOPOM — KOHIIEIIIES
ABTOHOMH3AIMKA TIOApa3/efleHMH OpraHM3alid TIO3BOISET O0ECHeUHTE ee
YCTOHIHBOCTH K HEONAronpusaTHEIM (daxTopaM BHEUIHEH M BHYTPEHHEH cpeibl, a
TAKKe CO3/ATh OCHOBHBIC YC/IOBUS I e YCTOHYHBOTO PasBHTHS HA PHIHKE,

Hay4spiii aHaans, OleHKa, pa3paloTka M PEKOMEHMAAIMM II0 BHEAPCHUIO
aBTOHOMH3ANMK Ha NPEINPHATHAX KakK crmocoba MOBHIICHUS YDGEKTUBHOCTH U
ananTalMy K OBICTPO MEHSIOIIHMCS YCIOBHSM BHEINHEH CpEI(bI MOIYT CIYXKHTh
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OCHOBOM U1 HajbHeMInero MccleloBaHHs B oblacTu YIPaBICHYECKHX
WHHOBAaLIHH.

IIpakTHYeckas 3HAYAMOCTH JHCCEPTANHOHHOIO HCCIEI0BAHUS COCTOMT
B II€PEYHE KOHKPCTHHIX DEKOMEHIAMUM II0 COBEPHICHCTBOBAHHMIO CUCTEMEI
YOPaBICHAL IPeINPHATHEM IOCPEICTBOM aBTOHOMH3ALWH ero MOAPa3ZelcHH.
TlonyueHHbie B HCCNEROBABAM PE3YIBTaThi HMCIOT HECOMHEHHYIO MPAKTHYECKYIO
3Ha9MMOCTE M MOIYT OBITH IOIE3HBI - PA3IHYHBIM  KOMMEDYECKHM W
HEKOMMEPYECKHM OpraHH3alMaM B poriecce pa3paboTKu cTparernvecKuX IUIaHOB
PasBUTHS ¥ MEPOTIPUATHH O MOBHIEHHIO HX 2(QdEeKTHBHOCTH.

Obmasn ouenka cofep:KaHAs JHCCEPTANNHA U €€ 3aBePUICHHOCTH

Huccepranuonnyio pabory Komaxosoit JILH. MoxHO Xapaxrepu3oBats Kak
CAMOCTOSITEJIbHOE H 3aBEPIICHHOE HaydHOe MccrenoBanue. OQIHAKO UMEETCS DSl
3aMEUaHMH U KOMMEHTAPHEB:

1. Beseisaet Bonpoch Hcnons3oBanre Merona Case-study B KauecTBe OCHOBHOIO
MeToJia HeenenoBaHud. B pabore npeicragieHo G6oblIoe KONHYECTBO MPHUMEPOR,
B KOTOPBIX Pa3iIMYHBIE OpPraHM3aili{ MCIONB3YIOT ABTOHOMH3AIMIO KakK CIocod
moBbilenus cobcrBenHOH addextuBHOCTH. ONHAKO NPeIJIOKEHHBI MeTox
ABISICTCS.  JIOMMHEpyIOIM B pabote. Padora apropa momyumna OBl
JOTIONHATENBHBIE NPeUMyLIecTBa, ecny Onf B Helf ObutM 3a/eliCTBOBAHBl HHBIE
METOJBI HCCIICTOBAHHA.

2. HcnonssoBanneii B pabore meroix Case-study OCHOBEIBaeTCS Ha IPaKTHKE
BHEeApEeHHs aBTOHOMH3ALMH MpEIIPUNTHIME M3 pa3TudHbIX oTpacied, OmHako B
UCC/ICIOBAaHHH  HEJOCTATOYHO IMPEJCTAaBICHB! AHAJIOMYHBIE HPHMEPHL K3
3apyOexxHOll IpakTUKH. bBEIO OBl MONEe3HO y4YecTh MHOCTPAHHBIA OIBIT
aBTOHOMH3ALIMK U OTMETHTL BO3MOJKHEIE OCOGEHHOCTH, CXONCTBR H OTIHYHSI
IIPUMEHEHHS aBTOHOMHM3AlME B OPTaHH3aIHiX, ABISIOMUXCS IPeICTaBATEIIME He
TOJIBKO Pa3IMIHbIX OTpacieil, HO ¥ CTpaH. |

3. B pabore He wucnons3yrorcs nOpuMepsl HEIGM(DEKTHBHOIO BHEAPEHUS
ABTOHOME3ALMHU Ha NPeANpPUATUSIX, KOTOPEIe Tak:Ke MOriu OBl cTarh OCHOBOM Mt
Gosee riay0OKOro H3yUeHHs NPEACTABICHHON METOMOIO M,

4. ABTOp He [aeT HOPSMOr0 OTBETa Ha BOIPOC, YTO HA [NPAKTHKE Mellaer
COTPYAHMKaM CO31aTh COOCTBEHHYIO OPraHH3allHIO, IIPEAOCTABIAIOMYIO T WM
HHBIE YCIIYTH Ha [IPUHIMIAX ayTCOPCHHTA, KOTOpas TIepeHsIa Ob1 OIBIT OCHOBHOTO
IPEeANPUATHS ¥ Pa3BUBAIACh TIO COOCTBEHHOMY CHEHapuio. B cBsH ¢ otmM,
OCHOBHBIE ONACeHHs PYKOBOJCTBA OpraHM3alluii, NpeICTABICHHBEIE B KAYECTBE
0apbepoB O BHEIPEHHIO aBTOHOME3AITHH, KAXKYTCs BIIOJHE 000CHOBAHHEIMA.

IlpencrapiieHHble 3aMeyaHMss HE BIHSIOT Ha OOMCe IIONOKHTEIBHOE
saxmouesre o pabore Kozmskosoih JLH. ¥ HOcAT peKOMeHAATeNbHBIH W
OUCKYCCHOHHBLIH Xapakrep. B IuccepraiioHHOM HCClIEJOBAHWH B IONHOH Mepe
PaCKpHITEl  BO3MOMHOCTH 4BTOHOMM3AallMM Kak YIPaBICHYCCKOH TIPaKTHKH,
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HANpPaBIeHHOW Ha TIOBHIeHHe 3(DPEKTHBHOCTH mpexnpuateii.  OcHOBHBIC
MONOKeHUs paborhl M BBIBOJAEI aBTOpPa 0OOOCHOBAHEL OPOIINKA  HAYYHO-
IIPAKTHYECKYIO allpOBALHIO M OTPAKEHE B TyOnUKaUAX aBIopa, B TOM YHCTIE U B
H3JaHuAX, 0/100peHHEX BAK.

3axiriouenue

Huccepramms  KopaxoBoit  JIuusl  HukonaeBHBI  «ABTOHOMM3AIWS
TIOAPa3JENeHNH MPEIIPHATHSY, IBIAETCA HayIHO-KBATAPHUKAMOHHON paboToii, B
KOTOPOH CONEPIKHTCA pelicHHe 3aladudl, HMEIOmiel BajkHOe 3HAJYeHHe Ui
PA3BUTHA DKOHOMHYECKOH HayKH M IPAKTHKH, YTO COOTBETCTBYeT TpeGOBAHMSIM
lopsika npucyxfeHHs yueHOH CTEllEHW KAHAWATAa HAyK, VYeHOH CTelleHH
IOKTOpa HayK B POCCHICKOR aKaJiemMul HapOIHOTO XO3sCTBA ¥ IOCY1apCTBEHHOM
cyx0bl nipu [lpeswmente Poccuifckoit Qenepaliuy, yTBEPKISHHOTO MPHKA30M
pektopa @®I'BOY BO «Poccmiickasg axaqemMus HapoOJHOrO XO3fHCTBA H
rocynapcTserHol cnyx0sl npu Ilpesunente Poccuiickoit ®emepaimu» ot 20
ceTa0ps 2019 rona Ne 02-1049, a Komsaxosa Jluna HuxonaesHa 3acilyxuBaeT
NPHCYXKIECHHA  YYCHOH CTCHEeHM KaHAWAAaTa DSKOHOMHYECKMX HAyK IO
cnenpansHOCTH 08.00.05 — DkoHOMEKA H yIpaBieHme HapoIHbIM X03fHCTBOM
(MeremxMeHT).

Odnuuanbusiii ONDOHEHT, beasiea ILIO.
WIeH JuccepTanmonoro cosera PAHXul Cyls
JOKTOP 3KOHOMHYECKHX HayK, Ipogeccop 53{
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KOPHOPATHBHEIX (DUHAHCOB M KOPHOPATHBH
yopasnesus @I'O BYBO «®unancos
yrusepcuteT npH llpasurenscree Poccritckois
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