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OT3hIB

Ha ALI c c epraIII4 Io Maprona P ouana Arercceeen'I a

< Crp are r w y np aBn eHr4-fl q er o B err e c KrlMLr p e cyp c aMu H a rlp eA npuflTuflx
IT - cQepbr), rpeAcraBneHHyro Ha colrcKaHlre yt6ttoft crerleHl{ KaHALIAaTa

eKoHoMll.recrni HayK no crreul4€rllbHocrll 5.2.6. MeneAxueHr

B 4ucceprarllroHHofi pa6ore Maprona P.A. prccreAyerct aKTy€ulbHat rea4a,

.rpesnrrvafiHo 3HarrlrMafl, Ang. rroBbrrrreHuf, pe3ynbrarLlBHocrll Ae.ttreJlbHocrlt IT -
rrpeArrpurrufi. s ycnoBlrrx ryp6yneHTHocrrr lr HeonpeAeneHHocrll BHeIuHeft cpe4u.

' ConpeMeHHar reoplrr crpareruqecKoro MeHeA)KMeHTa aKTLIBHo

p€BBlrBaerc.f, c Haq€ura 1960-x rr., oAHaKo MHorLre Borlpocbl elqe HeAocrarorlHo

qerKo upopa6oraHbr. Hauuenee uccJreAoBaHHbIMrI u uan6onee aKTy€uIbHbIMkT AJII

HaTIHO|O I43rreHr{,l ocTaroTcr Bollpocbr, cB.[3aHHbIe co cTpaTerI4tIecKI{MI{

aCneKTaMI4 yIIpaBJIeHLIt qeIOBerIeCKLIMIrt peCypCaMI{, B IIaCTHOCTLI CO

crpyKTypHbrM [peAcraBJreHLreM ra4ponofi crparerllu) c MexaHu3MoM

Qoprr,rupoBa:nvrfl. Lr peanr,r3arlm crparerr{r{, c LrHrelpaIluefi crparerrlll yrrpaBJlennfl,

qeJroBeqecKLrMlr pecypcaMu c o6ulefi crparerurefi IT - flpeAnpwffLrs. ,{aHHue

acneKTbr krMeror BalcHoe 3HarleHue s IT - c$epe.

OcnosHar npo6nervra, Bo3HLrKarouI€u n cQepe ylpaBJreHLIg aIeJIoBerIecK[MtI

pecypcaMkr IT - rouraHzfi, cocr tIT B cMeHe ponu pa6orHura B

npor{3BoAcTBeHHoM rrpoqecce rroA BJrkr.rrHHeM HoBoro TexHoJlorullecKofo yKna4a.

OcnosHofi rleJrbro KaApoBokl cTpaTeflrr{ flBlrfleTcfl, noAAep)KaIIue

orrrrMaJrbHbrx ycnonufi Anfl eQQerrneHoro rpyAa, roropsrfi cuoco6crByer

AocrlrxeHuro qenefi IT - npe4nputruft. B ocnose ra4poeoft crparerl{I,I AoJIXH;I

JrexaTb rrpaBurra, TpaIvrIJLru, KoMfIJIeKc uepolpuxrufi, KOTOpbrLt CBr3aH C

ocyulecrBJreHlreM uo46opa KaApoB, r{x o6yrenzeu u uepeo6yreHl{eM,

rroBbrrrreHueM KB€rJruQr,rraquvr, paccrauonrcofi, MoTI4BaIII{efi u upogBLDI(eHueM. 3ro
cBrrAeTeJrbcTByeT o ToM,

nafiuorr,r corpyAHLrKoB,

qro KaApoBa.rr crpareflu He orpaHurlI4Baerct

a rrpeAcraBJrser co6ofi 6onee o6ruupnyro

TOJIbKO

pa6ory,



cB.rr3aHHyro c onpeAeJreHr{eM cTpaTef[u a4afITar\Lrn, IIoAIOTOBKI{, pA3BLITLIS'

rrepcoH€ua, 06 e cleqeHl,It B3 aLIMoAe itcreufl. pa6 ornux a u IT - opraHLB ar\uv.

CyulecrnoBaHue nay+rofi He npopa6oraHHocrll BorlpocoB reoprlkl

opraHr.r3arlLrr4 cTpaTeflrrrecKofo yrrpaBJleHuf, qenoBeqecKIIMI4 pecypcaMu e IT
opraHkl3a\vrflx, ocraBJrrror rrpocrop Anfl 4alurefiruux reoperurlecKllx

npaKTlrrrecKlrx pa:pa6oroK, rrro erqe pa3 iloAqepKklBaer aKTy€LIIbHocrb o6parqennr

K BbropaHHoLI TeMe.

,{ocronepHocrb rrpLTBeAeHHbrx B ALrcceprarluv uoloxeuuft, BbIBoAoB u

peKoMeHAa\uit noATBepxAaercfl. rrpr4MeHeHrleM nayrnofi MeroAoJIorLII{,

Kpr4TrlrrecKLrM 14 peneBaHTHbrM o6o6ulenuerra reoperllrlecKllx pe3yJlbraroB B

rrpoBeAeHHbrx pauee uccJreAoBaHurx no npo6neMaM Allccepralluonnofi pa6orbl,

clrcrgMarl,I3lrpoBaHHbrMr4 kr rrpoaHaJrkT3I4poBaHHbIMLt col{cKarenervr QarurqecKLIMLI

Marepr4anaMr4. CreleHr o6ocnosaHHocrlr cQopuynupoBaHHblx B Al{ccepralluu

HafrHbIX nonoxeuufi, BbIBoAoB vr peKoMeHAaguit o6ecneqeHa r4x

KoHrlelry€urbHbrM xapaKTepou, o6ycnoBneHa IIeJIbro Ir Jlorl,tKofi uccleAoBanvrfl', a

TaKxe coAepx{aHLTeM peuraeMbrx 3aAar{. 3asueHnag qenb ALIccepraIIrIoHHoro

u

KT

LrccJreAoBailvrfl.) cocro.flrqar B pa3Burlrr{ TeoperrIrIecKLIX IloJloxeHuit u pa:pa6orre

Haf{Ho-MeroAlrqecKux peKouenAaqnfi uo SopvrupoBaH}Iro crparerkTft ynpaaneHus,

IIeJIOBeIIecKIIMLI pecypcaMll Ha IIpeATIPKT'TUIX IT CQCPTT, COAEPXATEJIbHO

pacKpbrBaer reMy ALIccepTaIILII4.

Hayvnar HoBu3Ha ArIcceprallI4oHHoro LIccneAoBaHvrfl

3aKJrK)rraercr B pa"spa6orKe coBoKyrrHocrlr KJIK)rIeBbIx acrIeKToB 3a.f,BJleHnofi n

A?rcceprarluoHnofi pa6ore nayruofi npo6leuu SopvrzpoBaHvrfl, crparerufi

ynpaBneHklt qeJIoBeaIecKLIMI,I pecypcaMz s IT - KoMnaHuf,x.

B rrpr4parrleHrrv Ha1n{Horo 3Halrvrfl, rloJl1nreHHoro aBTopoM, cneAyer

aKIIeHTT{pOBaTb BHTTMaHI{e Ha CJIeAyrOqIlX gneMeHTaX nay.rHofi HoBrI3HbI.

B pa:nzrze reoperlrrrecKrax ocHoB yrrpaBJIeHLIt rIeJIoBeqecKLIMLI pecypcaMl4

Ha npeArrpuflTtrflx IT - c$epbr aBropoM AoKa3aHa IleJlecoo6pasnocrb IIpI{MeHeHLITI

crparerr.rqecKoro roAXoAa c yqeroM oco6ennoctefi QynrquoHLIpoBaHI{l IT -
cQepu. Tevr caMbrM anropcrnfi rroAx A rro3BoJILIJI BbItBtITb, rITo crparefl,rt

yrrpaBneHur rreJroBerrecKr..rMlr pecypcaMvr Ha rlpeAnpvtrrlf,x IT - cQepu AoJIxHa

QopuupoBarbcr Ha coqeraHlrlT rrpl{HrlznoB rrenoBeKoIIeHTpI{rIHocr}I, pa3Bvrrlru

r€rJraHroB, a raK)r(e rexHoJrorzfi Investors in People u Agile - yrpaBJIeHLIt.

Anropovr onpeAeJreHo, rrro crparerLTqecKoe ynpaBJIeHI,Ie rIeJIoBeaIecKpIMrI

pecypcaMlr AonxHo 6rrru HalpaBJreHo Ha Qoprr,rnpoBaHne nrrcoroeQQemunnofi

crlcreMbr KaApoBoro MeHeA)KMeHTa, errloqarcqefi B ce6s, AonrocporlHylo

Maprona P.A.

HerrpepbrBHyro pa6ory rro rroBbrrueHzro upo$ecclloH€lJlbHoro ypoBHt rI I{3MeHeHnf,



rleHHocrHbrx opkreHTarlr{fi corpyAHI{KoB, co3AaHl4ro ycnoBl{ft, [pI4 Koropblx

rrepcoH€ur pa6oraer Bo 6raro ce6s,u Ha [oJlb3y IT - upe4npr4flTvrfl'.

yIIpaBIeHLIs qeJloBerlecKuMLl

MeHeA)KMeHTa, 6agupytoIquitcs

nccJreAoBa:rruvr o6ocHonaHo,

BKITOqaIOUIe|O TeXHOJIO|LITIeCKVe, OpI'aHLI3aIIUOHHbIe LI

TEXHOJIOTVV.

oopa3oBareJIbHbIe

err6opy crparerurr yrpaBJre:nufl, rreJroBeqecKLrMLI pecypcaMu Ha rpeAlrpllf,rusx IT

c$epu,

norcasarerefi

rroreHrlLraJra; npoQeccraoH€trlbHoro noreHrI14aJIa;

B OCHOBy KOTOpO|O IIOJIOXeHa MaTpLIqa KOMTIneKCa qacTHbIX

crparerllqecKoro ynpaBneHzx (nora-:areJll{ KaApoBoFo rIoreHIIVara;

oopa3oBaTeJIbHofo

Anroporvr paspa6oraH MeroAz.recKlrfi rroAXoA r QoprvrupoBaHrlrc crpareruLl

pecypcaMn Ha ocHoBe KoHllellquu TaJIaHT

Ha rroruaroBoM €ulroprlTMe oIIeHKTI raranros. B
rrro pa-:pa60rra crparefl{u ynpaBneHLIrI

qeroBeqecKlrMlI pecypcaMll AonxHa ocHoBblBaTbct Ha npolleAypax

nnaHupoBanvtfl, Qopur,rpoBalntrfl, 3aKperIJIeHI4t, pa3Burug, KoHTponJII{Hra

noreHqLr€ura rzrrraHTJrrrBbrx pa6ornzxon. llpu 9ToM, ynpaBJIeHrIe crparerI4rIecKI4MLI

3aAaqaMlr AoJrxGo BKJrroqaTb He nJraHupoBaEvre peaKIIkILI Ha BbI3OBbI LI

Bo3MorrHocrLr pasBurrus.IT - npe4npurrTr4fl,, a 
'IMeHHo 

pelxeHl{e, KoppeKTI{poBKy, 
"

rrepecMoTp cTpaTeflrqecKux 3aAaq c yqeToM IIoTeHIILTaJIa [pI,IBIeqeHHbIX

TaJraHTJrtrBbrx corpyAHLrKoB. Bce ero JrerJro B ocHoBy npeAnaraeMoro KoMrrJIeKca

kTHcrpyMeHrapr{r pe€urkT3arluu KaAponofi crpatervrvr Ha rlpeArlpvtlrvllx IT - cQepr-r,

flparru.recKu 3Harrzuofi flBlrflercfl, pa:pa6orKa MeroAlarlecKoro noAXoAa K

LTHHOBaTIUOHHO|O nOTeHrILTaJra; COqLTUIJTbHO|O IIOTeHIInana qenoBeqecKl{x

pecypcoB) u uHrefp€urbHoro uoKa3arenr noreHrluana qeroBeqecKlax pecypcoB,

rrro rro3BoJrser nrr6uparr vrx rpex ocHoBHbrx BapuaHToB Tvrrra crparernfi:

cTpaTefLIt pa3BuTvlfl. qenoBeqeCKLIX pecypcoB, cTpaTerl{-tt COXpaHeHI4f,

qenoBerrecKlrx pecypcoB, crparerr.Lfi c'ta6urusawrLl qeroBerlecK]Ix pecypcoB, a

TaKxrc BapvralTa ru6pz4noft crparelzu, nu6op Koropofi o6ycnoBJleH gTaIraMI4

x(r43HeHHoro rILrKJra IT - upe4npvflTur. ra QarropaMrl HeolpeAeJIeHHocrI4 sHelunefi

apeAbr, B ycnoBlr.f,x Koropux QynrqroHllpyer coBpeMeHna.{ IT - orpacnb.

OrAelrnoro BHLTMaHLTT 3acJryxlTBaer rrpeAnox(eHHat aBTopoM

ycoBeprueHcrBoBaHHar MeroAvrKa orIeHKr4 eSQercruBHocrl{ peanll3allun crparerr4r4

ynpaBJreHr.rr rreJroBerrecKLrMr4 pecypcaMv B rracTl{ ee aAalTa:\uvr rIoA cnequQury

QyurquoHLrpoBaHlrr rpeAnplrf,rufi IT - cQepu kT npI,IMeHeHnfl. MeroAoB pellreHut

rllp B MarprrrHofi Qopvre (rvrero4on JlarpaHxa u Epayna-Po6zncona).

Bue4peune AaHHoro rroAxoAa B npaKTLrKy crparerllqecKoro MeHeA)I(MeHTa

Ha rrpeArrpzxrzxx IT - cQepu no3BoJrlrr He roJrbKo nu6parr paIIrIoHaJIbrrFo

crparerrrrc, Ho Lr rroBbrctrrb s$QerrznHocrb QopvrupoBaHnfl., I{crlonb3oBankrs, u



pa3Bvrrufl, qeroBeqecKLrx pecypcoB B AoJlrocporlHofi repcIIeKrLIBe. ABTop AeJIaeT

Bbr6op B rroJrb3y rrHcTpyMeHTa, TaK KaK AaHHbIfi IIOAXOA MeTOAOJIOIUqeCKI4M

coAepxaHLTeM upLrMeHLrM K yCJTOBI4f,M HeOIIpeAeiIeHHocTLI, B KOTOpbX

SynrquoHlrpyer npeArrprrl{Tue u ilpunu:l'r.aer crpareruqecKoe perneHlle, KorAa oHo

o6laAaer He rIoJIHbIvr o6teuorvr nnSopnaa\vv 4lx nu6opa.

Teoperu.recK€r"jf, 3HalluMocrb ALTCCepTaIII4OHHOfO I'ICCJIeAOBAIIkTS.

3aKrroqaeTcr B ToM, qTo nonyqeHHbre pe3ynbTaTbl pa3BLIBaIOT I4 paCruLIpf,IOT p.[A

cyulecTBeHHbrx acneKToB Teopllu cTpaTefllrlecKofo ynpaBJIeHLIt qeJIOBeIIeCKUMI{

pecypcaMlr e IT - KoMrraHvrflx, rrpeAcraBJltlor co6ofi KoMrIneKcHoe perueulle

naxnofi nayunofi upo6leuu onpeAeneHu.tt MexaHLI3Ma, LlHcrpyMeuTapufl

paspa6orKu, peanusa\w r{ orIeHKz eQQerrunHocr}I KaApoBbx crpaterufi s IT -.
cQepe. lloloxeHlrr, BbrBo1br vt peKoMeHAal\vrvr, uoJrfreHHble I4 o6ocHonannrre

aBTopoM B AlrcceprarllroHHofi pa6ore, Moryr 6urr ucrIoJIb3oBaHbI B KaalecrBe

MeroAkrqecKr{x peKoMeHAa\utrt rro coBepIxeHcrBoBaHLIIo crpareruqecKoro

yrrpaBJreHLTf, qeroBeqecKLTMLI pecypcaMu s IT - opraHz3ar\uflx.

flparruuecKa.fi rleHHocrb Ar4cceprarlIaoHHoro LIccJIeAoBaHufl. Maproaa P.A.

cocToI,IT B Bo3Mo)I{HocTLT T4cTIoJIb3oBaHVfl. EfO OTAEJIbHbIX IIOJIOXCHUtrT S PA6OTE

KaApoBor-o MeHeAx{MeHTa IT - rounanufi, a rIMeHHo: MeroArarcy QoprnrurpoBannfl.

cTpaTefnl.I ynpaBneHr4r rreJroBerrecKprMlr pecypcaMll Ha ocHoBe KOHIIeIIILTII TaJIaHT

- MeHeA)nMeHra, aAarrrLrpoBaHHyro noA crrequQzrcy AetreJlbHocrl{ IT - cQepbl I4

MeroAlrqecrzft rroAXoA rro [pr{MeHeHuro crparerklr{ecKoro rlHcrpyMeuTapvs'

ynpaBJreHlr.f, qeroBer{ecKr4MLr pecypcaMll, [o3Bontrorlero o6ecue'Iu$

peanv3arluro nu6pannofi crparerkrlr yrr aBJreHI{s qeroBerrecKuMll pecypcaMl4 I4

rrocrporrTb rrpof Ho3 rIoBeAeHLIt Ilepc oHarla.

Bce srrnel{3JroxeHHoe rro3BoJuler cAenarb BbIBoA, trro npeAcraBJIeHHaS. Ha

3arrltrTy AtrccepTarlut flBIrfleTcg. 3aKoHrIeHHbIM I4CCneAOBaTenbCKLIM TpyAOM,

Harr[caHHbrM Ha aKTy€rJrbHyro TeMy, oTpax(aloulrlM apryMeHTLIpOBaHHyK)

optrrkrH€rJrbHyro aBTopcKyro rro3r4rluro. TeoperuqecKl{e u [paKTurlecKue BbIBoAbI,

rr3Jro)r{eHHbre B Ar{cceprarlzLr, MoryT 6urr vcrIoJIb3oBaHbI IT - rrpeAlrpkTtrkrflMu

rrpr4 paspa6orre KaApoBbrx crparernfi, MexaHu3MoB ux rlpaKTllFlecrofi

peanv3ar\w.

B KarrecrBe 3aMeqaHr4rr Heo6xoAulro orMerl4Tb cJleAyloqee. Anrop,

paccMarpuBafl. MexaHrr3M SopuzpoBaHkrfl, crparerrrn ynpaBJleHr4fl, rIeJIoBerIecKI{MrI

pecypcaMrr, oTMerraeT, qTo coAepxaHr{e cTpaTefvIvl ylpaBneH}IJI TIeJIOBeIIeCKLTMI4

pecypcaMlr4onxHo orBeqarb Ha 3arrpocbr npeo6pasosanuir gKoHoMrIqecrcoft

clrcreMbr. Ang coorBercrBllg neo6xoAnM cKoJrb3rtu\uit MoHLITopLIHT Ir3Menenu[

BHyrpeHHefi cpe4e npeArrpr,rf,Tu* c rorrKlr 3peHlrf, rrpoaKTrlBHoro pearl{poBaHLlfl

BO

HA



Bo3AeficrBlrtr BHerrrHefi cpeAu (c. 105-107), npl{ eroM He coBceM IroH.f,rHo KaKLIM

o6pasorvr u KeM 4annrrfi MoHl4Topnur 6y4eT ocyqecTBJltTbct.

BucrasaHHoe 3aMeqaHlre He cHr,rxaer o6ulefi BblcoKofi oIIeHKI{ pe3yJlbraroB

BbrrroJrHeHHof o AuccepTaIILIoHHOrO ?ICCJIeAOB alJnfl'.

I4cxory Lr3 Bbrruelr3JroxeHHoro, AlrccepralluoHHoe I4ccJIeAoBaHLTe Maprona

Pouana Alerceenrra Ha reMy <<Crpareruu y[paBJIeHLIt qeroBetIecKI{MLI

pecypcaMvr Ha rpeArrplurvflx IT - c$epbD) tBJl.rerct HayrlHo-rnanuSmaqzonnofi

pa6oroft, B Koropofi co4epxvrrafl, perueHne 3a4:aqtr, uMelolqeu Ba)KHoe 3HarIeHlIe

AIrfl pa3Bvrrufl. gKoHoMl{.recxofi HayKrd u npaKTkIKLI, qro coorBercrByer

rpe6onaHuxrr,r floprAKa rrpucyrIq envrfl. yrenofi crerIeHLI KaHALIAaTa HayK' yrreHoll

cTeIIeHVAoKTopaHayKBPoccuficrofiaKaAeMIII{HapoAHoIoxosgftcrsa
rocyAapcreeHHofi clyx6rt npu llpesu,qeHre Poccuficrofi @e4epaqun,

yrBepxqeHHoro rrplrKa3oM peKropa OfEOy BO <Pocczficra-s aKaAeMIrf,

HapoAHoro xossficrBa 14 rocyAapcrseHHofi cryN6n npn flpesltAeHre Poccuficrofi

(De4epaqun) or 7 gerca6ps.202I roAa J\b02-1336, a Mapxos PoN,IaH Arerceesrq

3acJry)cuBaer rrpucyxqeletufl. ervry yreuoft crerIeHLI KaHAuAara gKoHoM[qecKLIx

HayK rro crrequaJlbHocrll 5.2.6. MeneAxuenr.

llpo$eccop xaQe4pbl eKoHoMuKIa u yrpaBJIeHLIt

OfEOy BO <Bpancrcufi rocyAapcrseHHnfi
LIMeHLI aKaAeMLIK a LI.l . llerponcroro),
AOKTOp 9KOHOMLITIeCKLIX
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