YTBEPX/IAIO:
IIpopextop
(enepaNbHOrO roCyfapCTBEHHOIO
OIOKETHOTO 00PA30BATENBHOTO YUPEKIACHHS
BBICIIIETO O0pa30BaHU
«Poccuiickas akageMHf HApOJHOTO X035#CTBa
c ¥ rOCYAgPCTHHeHHOM CI1y K05
mpu 1lpesunerfre Poccuiickoit Penepanuu

e/
/yZ " |/ AM. Mapromun
«Ol¥] @hfen e 208
*5 * /J’" F ;:i‘. 7
3AKJIIOYMEHHUE

(denepanbHOro rocyaiapeTBEeHHOro OI0KeTHOTO 06Pa3oBaTETLHOIO YUPEKACHMsI
Bbiciiero o6pa3oBaHus
«PoccHiickas aKkajJeMusi HAPOJHOIO X03AHCTBA M rocy/1a PpCTBEHHOM CayX OBl
npH IIpeznnenre Poccniickoii @eaepanum»

Huccepramus [apésa Hukonas AnexceeBuua Ha TeMy «COBepILIEHCTBOBAHHE
KOPIIOPAaTHUBHOIO (DMHAHCOBOI'O KOHTPONA B OpraHM3alUsX TPOMBILUIEHHOCTHY
BEIIOJHCHA Ha Kadeape «DOKOHOMHKA W JKOHOMKYECKas Oe30I1aCHOCTR»
CpenHepyccKOTO  MHCTUTYTa  yOpaBieHus -  Quinana  ¢elepaibHOTO
rOCyJapcTBEHHOTO  OIOIDKETHOro  00pa3oBaTeNbHOIO  YUPEKIEHHs.  BBICIIEro
obpasoBanus «Poccuiickas akazieMds HApOAHOTO XO3AHCTBA W TOCYAAPCTBEHHOM
ciysx68l ripu [Ipesnpente Poccuiickoit @enepaiumy.

B nepuon noaroToBku puccepranuy conckarens Llapés Hukonait Anexceesuy
pabortan B OO0 «EBpoMapkay B JOMKHOCTH IJIABHOIO ayAHTOpA.

B 2020 romy Ilapés Huxkonaiti AnexceeBUY OKOHUMNI (elepalibHOe
rocyJapcTBEHHOE  aBTOHOMHOe  o0pazoBaTelkHOe  yupexieHue  BRICIHIErO
obpazoBanus  «Poccuiickuif  YHHBEpPCHTET TPaAHCIIOPTA» I[I0  HAIIPABICHHIO
noaroroBkn OakamaBpuata 38.03.01 «DxoHOMEHKa», JMIUIOM OakanaBpa cepus
107732 momep 0036012, perucrpaumonnsiii Homep 2065 ot 10 miona 2020 rona.

B 2022 roay Llapér Huxonaii AnexkceeBud OKOHYMI peaepanbHOe
roCyJapCTBEHHOE  aBTOHOMHOE  00pa3oBaTeNbHOE — YYPEXKJEHUE  BBICIIETO
obpazoBaHus «PocCHICKHI yHUBEPCHUTET TPaHCIOPTa» IMPOrpaMMy MarucTparypsl
110 HanpablleHu:o nouroroBku 38.04.01 «DxoHoMMKa», AWIUIOM MarvcTpa cepus
107704 nomep 0338391, peructparmonnsii Homep 862 ot 30 urons 2022 roaa.

B 2022 romy lapés Huxomnaii AnekceeBHY ITOCTYIIHA B AaclUPaHTYpPy
Cpennepycckoro MHcTATYTa yupasieHus — ¢mmaia @PTBOY BO «Poccuiickas
aKaZieMMss HapOJHOI0 XO34iicTBa W rocyiapcTBeHHOH ciyxObl npu IlpesugeHte
Poccutickoit Pepepanuu» no HaydyHoH crneuuanbHOCcTH 5.2.4. «®uHaHCEHD,




CBUACTENLCTBO 00 oOKkoHYaHMM acnupanTypel cepus COA Homep 0000143,
peructpaitMoHHeH HoMep 140-0005A ot 25 rosbpa 2025 roaa.

CipaBka o0 cjade XaHIMIATCKUX 2K3aMeHOB BhaHa CpeliepyccKkuM
HHCTHTYTOM yiipaBieHus — o¢uananom OI'BOY BO «Poccuiickas axanemus
HapOAHOr0o XO3fMMCTBA M rocyaapcTBeHHOM ciry:k6e1 nipu [lpesnpente Poccuiickoit
Denepanum» Ne 140/18-2025/11K ot 11 wrons 2025 roaa.

Hayunerit  pyxosoautens [lponseBa Jliommuna  MBaHoBHA, JOKTOP
9KOHOMHYECKHX HAyk, Ipodeccop, 3aBeayrommid kadenpolt «IKOHOMHKA W
SKOHOMMYeCKas Oe30macHOCTE» CpeaHepycCKOro WHCTHTYTA YIIPaBIeHUs - (QrIuana
®I'BOY BO «Poccuiickas axafeMust HAPOAHOIO XO34HCTBa M IrOCYAApCTBEHHOM
cIty>kOBI IIpu ripezujieHTe POy,

1o uToram oGcyXXNEHUs NPHHSTO CICAYIOIIEE 3AKITIOYEHHUE:

AKTyaJIbHOCTH TeMbl MccaenoBaHus. OTeueCTBEHHAS ITPOMBIIICHHOCTS
SBIIIETCS OCHOBOM HapOJHOXO3AKUCTBEHHOI'O KOMILIEKCA CTPaHbl, MPeACTaBiss coboii
IIpOYHBIA (QYHIAMEHT MAaTepHalbHOTO MPOU3BOACTBA, B KOTOPOM (OPMUPYETCs
3HAYWTENBHAS  4YacThb  BAJIOBOTO  BHYTPEHHEro  IpPOAyKTa.  YCTOWUMBOE
(YHKLMOHMPOBAHUE OpPraHH3aLMil ITPOMEIIUIEHHONR Ccepsl HANpPAMYIO BIHMIET Ha
pPOCT 5KOHOMHMKH M JOXOJOB HaceleHWsi cTpadbt. [IpOAYKIMS MPOMBIIIIEHHOCTH
obecrieyuBaeT Kak BHYTPEHHUHE MOTPEOHOCTH, CTUMYIUPYS DPAa3BUTHE CMEXHBIX
oTpaciiel SJKOHOMHUKH, TAK X IKCHOPTHEIE IT0cTaBKH. OCHOBHBIE CEKTOPBI POCCHICKOM
[IPOMBIIIZIEHHOCTH (3HEPreTHka, METAUIyprus, MANIMHOCTPOCHHE, XHMHUYecKas |
TIHIIEBAs IIPOMBIIICHHOCTE, ODOPOHHO-TIPOMBIIUICHHEIH KOMIUIEKC) (GOpMUPYIOT
KapKac 3KOHOMHYECKOI0 IpocTpaHcTBa Poccuu, ompenensas e€ cTaryc Kak OJHOH U3
BEYIMX MUPOBBIX ICprKaB.

B nactosAmee Bpemsi AEATENBHOCTh OPraHHU3ALMHA MPOMBIIUICHHOH cdephl
OCYIIECTBISIETCS B YCIOBHAX H3MEHUMBOM M HeEONpeleneHHOM BHeIIHeH cpensl,
(GaKTOPBI KOTOPOH OKA3BIBAIOT CYIISCTBEHHOE BIMAHIE HA PEAU3ANMIO BHYTPEHHUX
Ou3Hec-mpolieccOB,  OpPHEHTHPOBAHHEIX Ha  obecrmeyerwe  3DPEKTHBHOCTH
nestenbHocTH. IHecMmoTps Ha TpynHOCTH, BBRI3BaHHBEIE CAaHKI[HAME, IIpo0ieMaMiu
HMIIOPTO3aMCINCHUS, WHQIUMOHHBEIM IaBIeHHEM ¢ HeXBaTKOM (HHAHCOBEIX
pecypcoB, POCCHMICKHAE NpeNnpusaTHs CMOTJIH JIOOHUTHCA POCTa IPOMEINLIEHHOTO
npoussojgcTRa. OpHako IepedHcIeHHble HeraTHBHBIE (AKTOPHl MPOJOIDKAIOT
OKa3bIBaTh CEPhE3HOE AABIIEHME Ha NAJbHEHINI Iporpecc B OTPACITH.

B a3THX yCIOBMSIX MEHEDKMEHT OpraHu3aiidii NPOMBIIUIEHHOR cdepsl
HaIpaBlIsIeT YCHUIIMS Ha pPa3BUTHE AIBTEPHATHBHBIX DBIHKOB COBITA HPOAYKIHH,
[pUBJICYEHHEe  WHBECTHIHH, ONTHMM3AIAI  HCTOYHUKOB  (HHAHCHPOBaHUS,
MUHUMH3AIUI0 CTOMMOCTH IMpHBJIEYeHUs KaluTajla, palAOHAIN3al{I0 AEHEXHBIX
IIOTOKOB, BbIsfiBIEHHE HeI(P(MEKTURHBIX 3aTpaT ¥ HeOOOCHOBAHHOIO pPacXOAOBAHHUA
(UHAHCOBEIX cpelcTB. B  memix ©Oolee  palMOHANBEHOTO — pacHpefereHus
OrPpaHMYEHHBIX PECYPCOB B OPraHU3alMsaX IPOMBINUIIEHHOCTH BaXKHOE 3HAaYCHHE
npuobpeTacT cozfaHue JPOHEKTUBHON CHCTEMBI KOPIOPAaTHBHOIO (HHAHCOBOTO
kouTposas (K®K), obecneuwBaromieii 3amiuTy IIpaB aKkIMOHEPOB K HHBECTOPOB,
CBOCBpPEMEHHOE OOHApYy)KeHWE ITOTEHIHAIBHBIX YIPO3 W PHCKOB, MHHMMH3AIHIO



yOBITKOB, MOBBILCHHAE IIPO3PAYHOCTH [EHEKHBIX [IOTOKOB, IPEAOTBpAILEHAC
XULIEHUH, KOPPYIIMOHHBIX IeHCTBUH 1 310yTIOTpeOICHUH.

OnHako, B HacTosiiee Bpems (QOPMHPOBAaHHE CHUCTEMOHM KOPIIOPATHBHOI'O
(PHHAHCOBOTO KOHTPONMA HAJACKHOW 3alMTHOH Cpeabl B (IPOMBINIIEHHBIX
OpraHMzalUaX CcHOepXKUBaeTCs TaKUMM (akTopaMH KakK OTCYTCTBHE HYETKOTO
B3aUMOJEHCTBHS MEX/Ty TTopasfe/ieHusIMH, 1y0iIupoBanue KOHTPOIBHBIX (QyHKIMHA,
Pa3pO3HEHHOCTh KOPIIOPATUBHBIX KOHTPOJNMPYIONIMX OpPTraHoB, OIIMOKU B YYeTe
H3MEeHEeHHH MaKpOIKOHOMHYECKUX YCIOBHM, 3aKOHOAATENbHBIX HOPM M OTPaCiIeBhIX
TCHACHIIMH, BBICOKHE H3JEPKKHA KOHTPONA H3-3a UYPE3MEpHOHM JAETalH3alMH €ro
IIPOIIERYP, HYTO YCIOKHIET NPOLEece MOHUTOPHHTA (UHAHCOBO-3KOHOMMYECKOH
AEATENBHOCTH TPOMBINUIEHHOrO IPEANPUSTHS H TPEISTCTBYCT (OPMUPOBAHMIO
LEIIOCTHOU KapTHHBI COCTOSTHUS €ro (PHHAHCOB.

B stoit cBs3u npobiiematuka ucciaenopanus [{apésa H.A. obnanaeT BEICOKOM
aKTyaJBHOCTBIO, TaK KaK OHO HAIIPaBJICHO Ha COBEPIIEHCTBOBAHKME KOPIOPATHBHOIO
(HHAHCOBOTO KOHTPOIS B YACTH PA3BHTHS €r0 METOJIMYECKOIO MHCTPYMEHTApPHUS M
ONTHMHU3ALNK OPTaHU3alMOHHON CTPYKTYPH! B OpraHU3aluaX [IPOMBIIICHHOCTH, Ha
pa3paboTKy METONWKH OLIEHKH ero O(QpeKTHBHOCTH, Ha MOIEPHU3ALHIO
MH(OPMAIMOHHON HH(PACTPYKTYPhl, HAa aJalTallii0 KOHTPOJBHBIX IIPOLEAYD K
BHENIHMM H BHYTPEHHHM OCOOGEHHOCTAM (YHKUIHOHUPOBAHMUS IIPOMBIHIIEHHOTO
IPEANPUATHS, YTO B HTOre CTAHOBHUTCS KJIIOYCBEIM (DaKTOPOM MOBBILICHHA €r0
KOHKYPEHTOCIIOCOOHOCTH U JIONrOCPOYHON (PHHAHCOBOH YCTOMYHUBOCTH.

IlosioxeHusi, BBIHOCHMbI¢ HA 3AIIUTY H HMEIOIIHE HAYYHYIO HOBU3HY:

- YTOYHEHa W JIONOJHEHa CYIIHOCTh HAYYHOH KaTeropHu «KOPIOpaTHRHBIM
(PMHAHCOBBEIM KOHTPOIBY», B OIpeleleHHH KOTOPOH B OTIIMYUE OT TPajMIMOHHBIX
MOJXOAOB TOMYEPKHBAETCA, HYTO IAHHBIH BHJ KOHTPOJA IMIpeicTaBiseT coboii
VHTErPUPOBAHHYIO CHUCTEMY MEPOIPHUITUH M IPOoUenyp, 00beANHSIONYIO 3JIEMEHTHI
KOPIIOPaTHBHOI'O YNPAaBJICHHS M (HHAHCOBOI'O MEHE/DKMEHTA, d TaKkKe YTOUHIETCS
€0 HaleJICHHOCTh Ha CO3[aHMe HaJeXHOH KOHTPONBHOM cpelsl, obecleyunBaloLiei
IIOCTOAHHBIR HAA30p W MOHHMTOPHHT pe3yibTaToB (HMHAHCOBO-XO35IHCTBEHHOMN
IeqATeIbHOCTH, 3(QGEKTUBHOE  HCIONB30BAHWE  PECypcoB,  IPEAOTBpAIICHHE
OTKJIOHEHHH OT 3alaHHBIX CTPATerHYeCKUX OPHEHTHPOB U IOBBIINICHUE OOLIEro
YPOBHS YIPaBIsSEMOCTH B HHTEpecax KaK COOCTBEHHHKOB KOMIIAHUM, TaKk U €€
PYKOBOACTBA, YTO CIIOCOOCTBYET CHIDKCHHMIO HH(OPMAIMOHHON aCHMMETPHH H
AreHTCKUX KOH(QUIMKTOB 3a CYCT IIOBBINICHUS MPO3PAYHOCTH H IOJOTYETHOCTH
(bHHAHCOBBIX NPOLECCOB U MOBBINEHHIO HUHAHCOBOH YCTOHUYMBOCTH NPEAIIPUATHS U
CTEIEHH AO0BEpPHS CO CTOPOHBI credikxomaepoB (m. 17 Cucrema (uHAHCOBOTO
KOHTPOJISL B KOpIOpalMix: cojepxaHue, (OpMbIL, METOABl ¥ HHCTPYMEHTEI
peanu3anum);

- Ppa3BUTBEl TEOPETHYECCKHE IIONOKCHMS KOPHOPAaTHBHOTO (PHHAHCOBOTO
KOHTPOJIS B 4acTH pa3paloTKM KnaccH(PUKaUX ero (GopM U METON0B, YCTAHOBICHHS
B3aMMOCBSA3U MEXJIY Pa3iHYHBIMU DJIEMEHTAMH CHCTCMBL, OIpeleIeHuss 0ObEKTOB U
CYG'BGKTOB KOHTPOJIA, BBIACICHHA €0 KIIOYCBBIX (byHKI.IHfI B HHCTPYMEHTOB.
[IpennokeHbl IPYNNbl YHHBEPCAIBHBIX M OPraHM3allMOHHO-3IKOHOMHYECKMX



IPUHIUIIOB, HA OCHOBE KOTOPHIX QYHKIMOHUPYET TAaHHBIA MEXAHU3M, YTO IIO3BOJIAET
paccMaTpHMBaTh KOPHOPATUBHBEIM  (MHAHCOBBIH KOHTPONIb KaK  IIEJOCTHYIO,
JAHAMUYHO Pa3BUBAIOLIYIOCSH v BEICOKO3((DEKTHBHYIO CTPYKTYDY,
CMOCOOCTBYIOIIYIO YCTAHOBJICHHIO IPOYHBIX B3aUMOCB3eH Mexiy OQyHKIMAMHE
(UHAaHCOBOTO MeHEHKMEHTa K CHUCTEMaMH KOPIIOPATHBHOTO  YIIPAaBICHHMS
opranuzauuu (n. 17 CucreMa GpuHaHCOBOrO KOHTPOJIS B KOPIIOPAIMIX: COAEPXKAHKE,
(GOpPMBI, METOJBI X MHCTPYMEHTHI peany3alium);

- pa3pabGoTaHa M AanpoOHpoBaHa METOAMKA OLEHKU 3((OEKTHBHOCTH
KOPIOPATUBHOTO (GHUHAHCOBOTO KOHTPOS B OPraHH3aNUsiX MPOMBIILIEHHON Chepsl,
Qasupyromascs Ha  KOMIUIEKCEe  IMokasaresield, oO0beIMHEHHBIX B  OIoKH
(pe3ynBTaTHBHOCTE, AKOHOMHYHOCTh,  JAE€HUCTBEHHOCTh H  YIpPaBICHUECKOE
BO3/IeHCTBHE KOHTPOJIS), ITOIYUEHHBIX PACUETHEIM IyTEM € NIPUMEHEHHEM OalllIbHOM
LKAl U OKCIIEPTHBIX OLEHOK, M YYaCTBYIOIIMX B YCTAaHOBJIEHUS CRBOJIHOTO
HHTErPAIIGHOIO  [IOKa3arelis,  ONpPEACISIONIEr0  ypoBeHb  3(M(EKTHMBHOCTH
KOPIOPATHBHOIO (MHAHCOBOIO KOHTPOMS («BBICOKHIDY, «CPSIHHM», «HU3IKHMN»),
[IO3BOJIAS MHTEPIIPETHPOBATE [IOJIyYEHHBIE Pe3yNbTaThl M pa3pabaThiBaTs MEpPEI IO
YCOBEPIIECHCTROBAHUI) CHCTEMBI KOHTPOJS B 3aBUCHUMOCTH OT BBISBIEGHHBIX CIa0BIX
MecT BHyTpH OIOKOB mnokxasarenci. JlaHHeld HOAXON IIO3BOJISAET IIPOU3BOJIMTE
JUArHOCTHKY COCTOSIHMS KOHTPOJIBHOM cpefbl, HejJaTh IPHYHHHO-CIEACTBEHHEIC
BBIBOJBI O KauecTBE KOPIHOPATUBHOI'O (PUHAHCOBOIO KOHTpONIA H  CO3Ha€T
BO3MOXKHOCTE COITOCTABISITh YPOBHH 3()(EKTUBHOCTH KOPIOPATUBHOI'O (QUHAHCOBOTO
KOHTPOJIS KaK B Pa3HbIE MOMEHTHI BPEMEHH B IIpefielaX ONHOH opraHu3aiyy, TaK u
IPOBOJMTE CPABHUTENBHBIA AHATN3 C II0KA3aTeNSMM AaHAJOTHYHBLIX KOMNAHHMH B
npoMenieanoctd (. 17 Cucrema (UHAHCOBOIO KOHTPONA B KOPHOpPALUsX:
coAeprKaHue, POPMEL, METOIbI ¥ HHCTPYMEHTRI PEaIU3aLUN);

- pa3paboTaHbl BHYTPEHHHE CTaHJAApTHl KOPHIOPAaTUBHOIO (HPHHAHCOBOIO
KOHTPOJISL JUISl IPOMBINUIEHHBIX OpraHW3allii, MMPeJCTaBIeHHbIE B BUAC JIOKAIBHbIX
HOPMATHBHEIX JTOKYMEHTOB, PErNIAMEHTHUPYIOIIMX KIIOUEBbIE IIPOIEAYPHI KOHTPOJIA
(BHYTpeHHHH cTanaapT «Opradu3anyds KOPIOpaTUBHOIO (UHAHCOBOIO KOHTPOJS,
npouejaypa KOK «PeryiaMeHT BhISIBIEHHSI W Pa3pelIeHHA KOHQIMKTOB MHTEPECOB
BCEX 3AHHTEPECOBAHHLIX CTOPOH B Ipollecce OCYIIECTBIICHHS KOPNOPaTHBHOIO
()MHAHCOBOTO  KOHTPOJS», METOJMYECKHEe PEKOMEHIAIMH [0 IPOBCIACHHUIO
KOPIOPAaTHUBHOTO (DHHAHCOBOTO KOHTPONS B OpraHM3alliM) M YYHTBIBAIOLIUE
TpeGOBaHUS MEXAYHAPOAHBIX M OTEHUeCTBEHHBIX CTAHJapTOB KOHTPOJS B YacTH
BKJIFOYEHHS! ISTH KOMIIOHEHTOB BHYTPEHHETO KOHTpoNid (KOHTpONbHasg Cpena,
OlleHKa PHCKOB, CPEJCTBa KOHTPOIS, HHPOPMAIUsi U KOMMYHHKALWs, MOHUTOPUHE
CPENCTB KOHTPONS), NPAKTUIECKOE IPHMEHEHHE KOTOPBIX II03BOJIUT MOBBICHTH
3 DEKTUBHOCTE CHUCTCMBI KOHTPOJS, YIYYUINTH KOPIIOPATUBHOE YIIPABJICHHE U
co37aThb ONTHUMAIIbHYIO KOHTPOJBHYIO Cpejly, OPHEeHTHPOBAHHYIO Ha I[OIIEPKKY
oTepanuoHHol 3(hGhEeKTHBHOCTH NpoMbIIUIeHHLX npegnpustuil (. 17 Cucrema
(MHAHCOBOrO KOHTPOJIS B KODITOpAIMAX: CcolepKaHue, (opMbl, METOABl MU
WHCTPYMEHTEI peaTi3alin );



- 000CHOBaHLI OPraHU3ALMOHHO-METOAUYUCCKHE PEKOMEHIAIMM IO Pa3BUTHIO
CHCTEMBl  KOPIIOPATHUBHOrO  (HHAHCOBOrO  KOHTPONS B NPOMBIIIIEHHBIX
OpraHM3alysIX B YACTH OIpeRelicHHS KOHKPETHBIX IIoJpa3feNeHuil, obmamaiomux
IIpaBOM OCYIHECTBJIEHUSI KOHTPONBHBEIX (YHKIWUNA, UYETKOro OO0O3HAYEHHs UX
ob0s3aHHOCTEM W Chepsl  KOMIICTCHUMH, BBUICIEHMS  KIHYEBBIX  JTAlOB
B3alMOJCHCTBHA CYOBEKTOB KOHTPOJA, pa3pabOTKH MNOAXO0Ja K HHTCIpalMy
oynknuii KOK ¢ ofme#l cucremoil ynpaBleHUss Ha OpraHH3alHOHHOM,
JIOKYMCHTAapHOM M HH(PPACTPYKTYPHOM YPOBHSAX M HA YPOBHC IPOMBIILICHHBIX
OHM3HeC-TIPOLIECCOB, HYTO B KOMIUIEKCe OyneT CIocoOCTBOBATh  IIOBBINICHHIO
3Q(EKTUBHOCTH KOPIIOPATUBHOIO YIpaBIeHUs W (UHAHCOBOIO MEHEIKMEHTA B
OoprafdH3anHAaAXx IIPOMBINIIICHHOCTH 3a CYET TOYHOTO pacnpeacIICHHA [HOJIHOMOYMH H
30H OTBETCTBEHHOCTH, YIYHINCHHS KOOPAMHAIIMHM MEXAY OTHEeJIaMU, HCKIIOUYCHHUA
OyOnupyIOMMX KOHTPOJBHBIX GYHKIHH M ONTUMH3Aal¥MH IIPOIECCOB IIPHHSTHA
yupanieHdeckux pemenuit. lIlpu »tom K®K wunrterpupyercss B CHUCTEMY
KOPIIOPaTHBHOIO YIPaBJICHHS Yepe3 MEXdHU3MBbI IOJOTYETHOCTA H HE3aBUCHUMOCTH,
yTo obecneunsaer ero (YHKUMOHAIBHYIO AaBTOHOMHIO OT MeEHEe/DKMEHTa
OpraHU3alli¥ TIPH COXPAHEHUH IIOCTOSHHOTO TeKYL[ero HH(QOPMAalHOHHOIO
B3auMoyeiicTeus ¢ HuM (n. 17 CucreMa (PMHAHCOBOTO KOHTPOJIS B KOPIIOPALIMIX:
coxepxanue, GopMBI, METOIBI H MHCTPYMEHTHI pean3aliin).

3Ha4veHMe pe3yabTATOB HCCJIEZOBAHUA IS TEOPHUH U IIPAKTHKHA COCTOHUT B
TOM, YTO B HEM Pa3BUT TEOPETUKO-METOMYECKUN U NPUKIAAHON MHCTPYMEHTAPUH
10 (QOPMHUPOBAHMIO U MOBBIIEHHIO 3()()EKTUBHOCTH KOPIIOPATHBHOIO (PMHAHCOBOTO
KOHTPOJA B OPraHM3alUsx IPOMBIILIIEHHOW cepbl, IMO3BONMIOMMNE obecnednBaTh
Ha30p HE TOJIBKO 33 COONIOZEGHHEM HMHTCPECOB COOCTBEHHUKOB M JOCTHKEHHEM
(MHAHCOBEIX TIOKazaTened JIesTeNBHOCTH, HO OCYIIECTBIAThL KOHTPOJB 34
pallMOHaNbHBEIM  pachupeJiejieHHeM  pecypcoB Ha  Bcex  OM3Hec-mpoleccax,
TEXHOJIOTHUECKHX TIETIOYKaX INPEeANpUsTHs, 3a IPOoLeccoM O/DKETUPOBaHHMA Ha
pa3HBIX OJTamax IPOU3BOACTBA, OLEHHUTH pPEHTA0CIBHOCTH KaITUTAIIOBIOXKEHHUI,
IPOBOAWTE aHATM3 3(P(OEKTUBHOCTH JESTEABHOCTH, COIOCTAaBIAS 3TH JAHHBIE C

HNENEBLIMH 3KOHOMMWYSCKUMH II0KA3aTeIISAMH.
HpaKTﬂlIECKaH 3JHAYHMOCTH AHCCEPTAONHOHHOIQ HCCJICNOBAHHSA

3aKIIH0YaeTCss B PaspabOTKe HAyYHO-METOAMYECKUX PEKOMEHIALMH, IIPUMEHEHHUE
KOTOPBIX IIO3BONIAET OPraHW3alUsM IIPOMBIIIICHHOINO CEeKTopa IIPOH3BOAMTL
KOMIIJIEKCHYIO OLIEHKY 3(p(heKTUBHOCTH KOPNOPAaTHBHOIO (pMHAHCOBOIO KOHTPOJLS,
OIIPEEIIATh PerilaMeHThl OCHOBHBIX KOHTPOJIBHBIX IPOLEAYpP, YCOBEPIIEHCTBOBATh
OpraHu3alHOHHO-DYHKIMOHAIBHYIO CTPYKTYPY CHCTEMBI KOHTPOJIS C YYETOM
crielPHKU UX AESTEILHOCTH M OCOOEHHOCTER KOPIIOPATHBHOTO YIIpaBICHHUS.

Pesynerarbl  KMCCIE/OBAaHMS  MOI'YT IIPAMEHSTBCS — 00pa3oBaTelbHBIMH
OpraHU3alMAMH BEICHICTO OoOpazoBanus B pamkax aucruivmn «KoprnopaTHBHBIE
buHance», «KopnopaTWBHEIM  GWHAHCOBEI  KOHTPOIbY», «YIpaBIECHHE B
KOpPIIOpallUsiX», a Takxe Ipd pa3paboTke CHEIKYpPCOB I IEPelOATOTOBKH H
TIOBBIIICHHS KBATHGUKALMH CIIEITHAINCTOB.



Teopeanecxaﬂ 3JHAYHMOCTH AHCCEPTAUHNOHHOIO HCCIeJ0BAHHA

OTpeefeTcs  CHCTeMATH3aldel  TeOPETHKO-METOJOJIOTHYECKHMX  IONOKEHHH
KOPIIOPATURHOIO (DMHAHCOBOrO KOHTPONS, BKIIOYAIOIIMX KIACCH(HUKALMIO ero
BHU/IOR, YCTAHOBIICHUE CBS3eH Mex/ly (popMaMK B MCTOJIaMH KOHTPOJIA, ONPEEICHAE
KOHTPOJIUPYEMBIX OOBEKTOB H CyOBEKTOB KOHTPOISA, BBIJIENIEHHE KIIOYEBRIX
GYHKIME W WMHCTPYMEHTOB, & TaKKe TIPYIIIHPOBKY  YHUBEPCAIBHAIX H
OpraHU3aMOHHO-3KOHOMHUYECKUX IMPMHIHUIIOB KOHTPOJS, YTO COCTABIAET OCHOBY
A Gojiee MOJHOTO NPEACTABIEHHS KOPIOPATHUBHOrO (PMHAHCOBOIO KOHTPOJIA Kak
Ba)XHEMIIeEro  oleMeHTa,  olecrnedWBarollerc  pe3y/hTaTHBHOCTH — CHCTEMBI
(UHAHCOBOI'O0 MEHEDKMEHTA B OpraHu3aliMsax, HalpaBICHHOTO Ha I[IOBBLINICHHE
GuHAHCOBON YCTONUHBOCTH H KauyecTBa KOPIIOPATUBHOTO YIPABJICHHUS.

Crenennb JOCTOBEPHOCTH pe3y/JbTATOB NPOBE/JCHHBIX HCcCeI0BaHNH
00eCIeYNBAETCS UCIIOIL30RAHMEM OCHOB TeOpHH (PHHAHCOBOIO MEHEHKMEHTA H Cro
UMHCTPYMEHTAPUS, HCCIENOBAHMEM [IUPOKOTO MacCHBa Hay4HOH JIMTEPaTyphI,
MOCBALIEHHOM TEOPETHUYECKHUM, METOONIOTHYeCKMM W METOJAMYECKHM acieKTaM
GOopMHUpPOBaHKs KOPHOPATHBHOIO (UHAHCOBOTO KOHTPOIsS B OpraHH3alMsiX;
NpUMEHEHHEM METOL0B, aleKBaTHLIX 11U U 3aiadaM MCCIIENOBAHMA; HAIEKHOCTEIO
OMIIMPHYECKUX PE3YyJbTaTOB, HOIYYEHHBIX IIyTEM NPUMEHEHHS COBOKYIIHOCTH
MeToIoB cOopa ¥ o0padoTKH AaHHBIX; ITyOnMMKaldeH pe3ylhTaTOB MCCIEI0BaHUMA B
HayYHBIX M3J[aHUAX, B TOM UHCJIE, B PEIEH3UPYEMBIX Hay4YHBIX JKypHalax,
pexoMeHoBaHHBIX BAK, anpobauuil TeopeTHd4eCKUX BBIBOJOB M IPaKTHYECKUX
pPeKOMEHJAlHi Ha HAYYHO — IPAKTUYECKHX KOH(PEePEeHIIMAX pazIMIHOr0 YPOBHL.

Anpobamus  pesyabratoB auccepranuH. OcHOBHpIC pazpaboTKH U
NpeAIOKCHHs, TMPEACTABICHHBIE B JIHCCEpTallMd OOCYXIANHCh M IONYyUHIH
oloOpeHre HAa MEXIYHAPOAHBIX, BCEPOCCUHCKHMX, MEXPETMOHAIBHBIX BY30BCKUX
HAYYHO-TPaKTHUeCKUX KoHpepeHImsx B 2022-2026 rr. (r. Camapa, . Benuxui
Horropon, r. [IlerpozaBoack, 1. Open u jp.). OCHOBHBIE IOJOKEHHS
JIUCCEPTALMOHHOM  paboThl  BHEApPEHBI B OEATENBHOCTh  NPOMBIIIIEHHBIX
npexnpustuii (000 «Meraiuypr» jgoueprss xomnanusa AO «lIpomnpubop», AO
«MMIT umenn B.B. Uepunimesa», OO0 «HoBOMOCKOBCKHE BEHTUISLHMOHHEIE
CHUCTEMEI» ).

MarTepHaiabl AHCCEPTANHH, ONYGJHKOBAHHBbIE ABTOPOM, BKIOUamT: 12
Hay4HBIX paGoT o0umM 06neMoM 6,1 11.J1. (aBTOPCKUit BKIax — 5,2 ILIL), B TOM YHMCIIE
5 craTel onmyOIIMKOBaHEI B peHEH3UPYEMBIX HAy4YHBIX H3JaHUSX.

A. Craten B msaanusx, pexomenaoBaHHelx BAK npun Munucrepcerse
HAYKH H BpIcuiero oopasosanust Poccuiickoii @exepanun

1. Iapés H.A. PassuTue KOHUENTYalbHEIX OCHOB KOPIIOPATUBHOI'O
¢bunancosoro koutpoisi/H.A. Lapér, JL.U. Ilponsesa//BecTHUK aKkajgeMuu 3HaHUH. —
2024. - Ne3 (62). — ¢.876-880 (0,6 .., aBt. - 0,3 m.11.)

2. lLapés H.A. OcoberHocTd QyHKLIMOHHPOBAHUS CHCTEMBI KOPIIOPATUBHOI'O
ylpaBjieHust U Kourtponsi B opranmzamusax/ H.A. Llapés//Oxoromudeckas cpelia. —
2025. - Nel. —¢.85-95 (0,8 n.m.)

3. Ilapés H.A. CoseplueHCTBOBaHME METOAMYECKOIrO IIOAXOf@ K OICHKE



3PEKTHBHOCTH  CHCTEMBl  KOPIOPATHBHOIO  (DMHAHCOBOTO  KOHTPONS B
oprammaumax/ H.A. 1lapés, JLU. Ipounsesa// Gopnoct Hayku. — 20235, - Ne 2. —c.
98-109 (0,8 m.m., aBT. - 0,4 1.11.)

4. Tapés H.A. CrangapTusanus UpoUeoyp KOPIOPAaTUBHOIO (GUHAHCOBOIO
koHTpois B opranuzaunsax /H.A. Llapés//BecTHuk akageMHuH 3Hauui. — 2025, - Ne4
(69). — ¢.693-697 (0,6 n.11.)

5. Hlapés H.A. Pa3pATHe METOIMKH OLEHKU 3I(DPEKTUBHOCTH CUCTEMBI
KOPIIOPATHBHOIO (DMHAHCOBOTO KOHTPOJst B NPOMBIIITEHHBIX OpraHu3amuax/H.A.
I{apér//BecTHuk akanemun 3Hanuit. — 2026. - Nel (72). — ¢.653-660 (0,6 n.11.)

b. Huere paGoTel aBTOpa

6. Ilapés H.A. CoBepuicHCTBOBaHHE  KOPIIOPATHBHOIO  (DUHAHCOBOTO
KOHTpOJIsL B opranusanusax npomsiieHHoctd / HA. Tapée//MyHgamenTanbHble U
APUKIaIUEIC MCCIEIOBAaHUS B 001aCTH SKOHOMHKH M (puHaHcoB, COOPHUK HAYYHEIX
crareii VIII MexayHapomHod HaydHo- npakTideckod koHdepeHuuu. (1 aexabps
2022 r.) Hacts II. — Open: Wizp. Cpennepycckoro HHCTHTYTa yIpaBleHust — (huiana
PAHXuI'C, 2022, c. 205-210 (0,4 n.i1.)

7. Hapés H.A. KopropaTuBHbIH (DUHAHCOBBIA KOHTPOJIb B OpTaHH3ALMAX
NPOMBIIUIEHHOCTH KaK CPEICTBO IIOBBIIUCHMS 3KOHOMHYecKol crabuwisHocTH/ HLA.
Iapés//@ynnamMeHTAIBHBIE M NPUKIAIHBIE HCCASA0BaHAA B 00JIacTH 3KOHOMHKH H
duHaHcoB. COOpHUK HaydHbIX craTell [X MexayHapomHOM Hay4yHO-IPAKTHYECKOH
koHbepennun. (7 nexabps 2023 r.) Yacte I. — Opem: Usn. CpeaHepycckoro
WHCTUTYTa ynpasienus — puwinaia PAHXul C, 2023, c. 225-230 (0,3 1.a1.)

8. Ilapér H.A. CyIHOCT U poJik KOPIOPATHBHOTO (PUHAHCOBOIO KOHTPOJIA B
ynpasnenun opranuzanusiMu/ H.A. Ilapés, JL.U. ITponsesa//AxTyanbHble TpodIeMbl
YCTOHYMBOTO PasBUTHS B YCIOBUSX HeonpeneneHHocTH: COOpHHMK MaTepHAaJOB
Beepoccuiickoi Hay4dHO-MIpaKTHIeCKoH KOHQEePeHIMH ¢ MY HAPOJHBIM YUACTHEM,
noceamieHHOW  110-yeturo Camapckoro  rocyslapcTBEHHOTO — TEXHHYECKOTO
yausepcurera, Camapa, 24-25 anpens 2024 roma. — Camapa: Camapckuii
rocyJapcTBEeHHEIH TexHudeckud yHuBepcuteta, 2024. — C. 139-144 (0,4 n.n., aBT. -
0,2 m..)

9. Llapés H.A. ®@axkTopsl 3KOHOMHYECKOIO Pa3BUTHS IPEAIPHUATHA Kak
HHCTpYMEHT KoproparuBHoro xoHtpois/ H.A. llapés//@DyHnaMeHTanbHBiE U
IpUKIIaJHEIEe HCCIENOBaHMs B 00JaCTH SKOHOMHUKH U ¢pHHAHCOB. COOpHUK HaydHBIX
crarefi X MeXIyHapOAHOH HayJHO-TIIpaKTH4YecKoi KoH(pepenmmu (06 nexabpa 2024
r.) gacte 1. Opemx: Hzn. CpemHepycckoro HHCTHTYTa YIpaBieHHs ~— (HIHana
PAHXuI'C, 2024, c. 177-181 (0,4 n.11.)

10. Ilapér H.A. OuHAHCOBBI KOHTPOJIL B OPraHM3alUAX MPOMBINIIEHHOCTH
Ha coBpeMeHnHoM ortane/ H.A. Llapér//Bosmoxnoct. Marepuansl I1ecTof
Beepoccuniickodt  HaydyHO-TipakTHUeckoi koHpepennuu, 27 deppans 2025 1. /
Hosropoackuit ¢umuan PAHXul'C. Benukuit Hosropon, 2025. —c. 226-229 (0,3
IT.J.)

11. Lapée H.A. KoprmopatueHsiii (QUHAHCOBBIH KOHTPOIJE B OpraHU3alusax
[IPOMBILUIEHHOCTH: NPOONeMbl  OpraHu3annn u  onenka 3¢dektuHocty/ H.A.



Ilapén//IIyTs B Hayky. CoBpeMeHHas HAUMOHANbHAS] YKOHOMUKA: MOJIOABIE YYEeHbIE —
HoBuiff  B3rAA.  Marepuaner  [I MexiayHapogHOH — HAYYHO-IIPaKTHYECKOM
kou(epenmmu (2 — 22 anpens 2025 roma) — Opén : OI'Y umenu U.C.Typrenesa,
2025, emyck I (8). —c. 245-259 (0,3 m.u1.)

12. llapés H.A. PasBurre HHCTPYMEHTOB KOPIIOPATHBHOTO (DHMHAHCOBOIO
xoutponsa / H.A. lapé&s// Hayunniii nouck: npoOneMsl, BEKTOPBI, IIE€PCIIEKTUBELI
cGoprrk crateit MexyHaponHoil HayuHO-IpakTHIecKol koH(epennuu (18 asrycra
2025 1.). — B 2-x wactax. Yacts 1. — [lerpozaBojck: MITHIT «HOBAS HAYKAY,
2025. —. 78-84 (0,3 .1.)

PaGora BhimojHeHa JHYHO aBTOpoM. JIM4yHOE y4acTHUE aBTOpa COCTOUT B
MOJYYCHWH HAaydYHBIX PE3yJILTATOB, HM3JIOXKEHHBIX B JMCCEPTALMH, B pa3paboTke
o0mero 3ameicia pabdoThl, YCTAHOBICHWH HAaydHOH THIIOTE3BI MCCIC/IOBAHMUS,
IIOCTAHOBKE ILleieil u 3amad, cOope, 0000meHuy H o0paboTke MaccHBa JaHHbIX,
pa3paldoTKe HOBBIX TEOPETHYECKHX M HAYYHO-NIPAKTUYCCKUX ITOJIOKEHHH M HX
anpodanuu.

PexkomeHganimu 10 HCOOJB30BAHHIO  PE3yILTATOB  HMCCJIEI0BAHHSL.
IIpennoxkeHus aBTOpa HaMpaBIeHBE Ha pa3paboTKy KOMIUIEKCHOIO IOAXoda K
(hOpMHUPOBAHUIO NEHCTBEHHON CHCTEMBI KOPIIOPaTUBHOIC (PMHAHCOBOIO KOHTPOILA B
Opra’mu3alMsIX MPOMBILIIEHHON cepsl, KOTOPBIH BKIIOYAET: KPUTCPHH H [TOKA3ATEIH
OLIEHKH ero 3 ($eKTUBHOCTH, O3BOLIOIINE [IOJIyYUTE OOBEKTHBHOE NIPENCTABIIEHHE
O Ka4YecTBE KOHTPOJILHOW CpPEABl ¥ OCYIIECTBISATH BHIPaOOTKY M pealu3allyio
MEPONPHUSTHH 110 COBEPIIEHCTBOBAHUK) KOHTPOJIS 10 BBISIBICHHBIM IpoOieMaM R
cucTemMax  (PMHAHCOBOIO  MCHEKMCHTa M KOPIOPATHBHOTO  YIIPaBIEHMS,
pa3paloTaHHEIE CT@HJapThl  KOPIIOPaTUBHOIO (bUHAHCOBOIO KOHTPOIS,
PErYIVPYIONIME €10 OCHOBHBIE [POLEIYPHI, NMPUMEHEHHE KOTOPBIX B OPraHM3alMaX
NPOMBIIUIEHHOCTH  cItocoOcTByeT Kak  Oojlee  4YETKOMY  LIOCTPOEHHIO H
GYHKITMOHUPOBAHMIO KOHTPOJIGHON CpeAnl, TaKk M MOBBIIEGHUIO (PUHAHCOBOM
NPO3PaYHOCTH, YIYYIIEHUIO yIIpaBieHus] GUHAHCOBBIMU pecypcaMi, YTO I103BONICT
CHU3MTHh PHUCKH M TIOBBICUTH KOHKYPEHTOCIIOCOOHOCTE KOMIIGHMM Ha pPBIHKE,
peKoMeHJalMy [0  COBEPIIEHCTBOBAHHIO  OPraHK3allMOHHO-(QYHKIMOHANLHOM!
cTpykTyphl K@K B opraHu3alusax IPOMBIIICHHOH c(epbl, [PHMEHEHHE KOTOPBIX
criocoGCTRyeT JydIlell HHTETpallMi ero KOHTPONBHEIX GYHKIMI ¢ obmeld cucTeMon
YIIPABJIEHUS C YIETOM OCOOEHHOCTel GM3Hec-poLeccoB B MPOMEIILIEHHOH cdepe,
TIOBBIIIEHHIO 3(Q@dEKTURHOCTH YIPaBICHHUS 3a cYeT YEeTKOIo pacHpeie/Ienus
IIOIHOMOYHMH ® OTBETCTBEHHOCTH, YCTpaHCHHS AyOnUpoBaHHs KOHTPONBHBIX
(bYHKIIMH, ONTUMU3ALNH IIPOIECCOB MPUHITHS YIPaBICHUECKUX PElIeHHH.

Huccepramust Llapésa Hukonas AnckceeBnua Ha TeMy «COBEpIIEHCTBOBAHKE
KOpHopaTUBHOre (HMHAHCOBOTO KOHTPOJS B OpPraHM3alMsaX IIPOMBIILICHHOCTHY
COOTBETCTBYET NACIOPTY HAYYHOH crienuajbHocTH 5.2.4. DUHAHCHL:

- n. 17 Cucmema unancogozo KOHMpOIs 8 KOPROPAyuax: COICPKaAHKE,
(OpMBI, METOZBI U MHCTPYMEHTEI peallu3allyi.

Huccepramus «CoBepieHCTBOBaHYNE KOPIIOPATHBHOIO (PUHAHCOBOTO KOHTPOJIS
B  OpraHuzanusx  npomeiiuieHHocTH» — llapésa  Hukomas — AnexceeBuda



Pexkomendyemcs K 3allliTe Ha COMCKAHHE VYEHOM CTeneHM Kanoudama
IKOHOMUYECKUX HAYK IO CIeUHaNbHOCTH 5.2.4, « DHHAHCEDY.

3aKiroueHHe IPUHATO Ha 3aceanny Kadeapsl « DKOHOMHUKA U SKOHOMHIECKast
0e30MacHOCTEY,

TpucyrcTBoBano Ha 3acemanuu 18 wen. Pe3ynbraThl rolocoBaHHA: «3a» - 18
qel., «IpoTHB» - () 4elt., «Bo3gepxanoceky - 0 el

ITpotoxon Ne 10 ot 08 ampeiist 2026 roza.

IMpenceiaTenscTBY O

npogeccop kadeapsl

«IJKOHOMHMKA 1 SKOHOMHHUECKAs 0e30macHOCTEY
CpenHepyccKOro HHCTUTYTA YIPaBIEHUS

- pumuaiia ®TBOY BO «Poccuiickas akagemus
HapOAHOI0 X034HCTBa M TOCYIapCTBEHHOM
ciyx0b1 nipu [pe3unenTe

Pocculicxoit ®eneparum»
JAOKTOP DKOHOMHYECKUX HayK, ITpodeccop % H.B. ITapyuuna
H.o. nupextopa Cpenaepycckoro HHCTHTYTA
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